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Caithness Seal Rehab & Release
Scotland · Charity number SC052004

Details

Status Active

Legal form SCIO (Scottish Charitable Incorporated Organisation)

Registered 2022-09-13

Register View on the OSCR register

Contact

Address Windhaven
Brough
Thurso
Caithness
Kw14 8ye
KW14 8YE

Website https://www.caithness-seal-rehab-release.co.uk

Activities

Activities: 'It carries out activities or services itself'

Purposes: 'the advancement of education','the advancement of the arts, heritage, culture or science','the
advancement of environmental protection or improvement','the advancement of animal welfare'

What the charity does: Caithness Seal Rehab & Release is set up to rescue sick, injured or abandoned seal
pups along the north west, north, north east coastlines, as well as the isle of Lewis, Isle of Harris and North &
South Uist. Members of the public and other organisations report stranded seal pups to us, we assess the
pup and uplift if needed.

Beneficiaries: 'No specific group, or for the benefit of the community'

Objectives: Purposes 4 The organisation's purposes are: (a) The advancement of education, with the
teaching of what species of seals are along the Caithness coastline, their habitats, the behaviours and how
we can protect them. (b) The saving of marine mammal lives, in particular Pinnipeds, by rescuing them if
warranted and uplifting them to a safe environment for rehabilitation. (c) The advancement of the arts,
heritage, culture or science, by recording and monitoring seal populations already present and those that are
rescued & released. (d) The advancement of environmental protection or improvement, by monitoring
vulnerable areas, feed availability and pups born. (e) The advancement of animal welfare. (f) The rescue,
protection, treatment, rehabilitation and release of sick or injured Pinnipeds.

https://opencharities.uk/sc/SC052004
https://www.oscr.org.uk/about-charities/search-the-register/charity-details?number=SC052004
https://www.caithness-seal-rehab-release.co.uk
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Geography

• Main operating location: Highland

• Geographical spread: More than one local authority area in Scotland

Finances

Period end Income Expenditure Assets Employees

2025-12-01 £25,220 £30,537 - 0

2024-12-01 £31,782 £27,695 - 0

2023-12-01 £35,143 £15,637 - 0

https://opencharities.uk/sc/SC052004
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Charity contact information

Caithness Seal Rehab & Release

Scottish Charity Number: SC052004

Company Number: CS00591 5

Welfare Establishment Licence No.: MAU017450

Address: \Mndhaven, Brough, Caithness

Postcode: KW14 8YE

Telephone number: 01847 851927

Mobile: 07894294803

Email address: sealrehabrelease2OZ2@hotmail.com

Website: caithness-seal-rehab-release.co. uk

Facebook profile name: Caithness Seal Rehab & Release
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1. Clare Boardman
2. Phillip Boardman
3. lvor Thomas
4. Andrew Brownlow
5. Prof John Fyfe
6. Angelica Ferro
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The organisation's objectives and activities are:
(a) The advancement of education, with the teaching of what species of seals are

along the Caithness coastline, their habitats, the behaviours and how we can
protect them.

(b) The saving of marine mammal lives, in particular Pinnipeds, by rescuing them
if warranted and uplifting them to a safe environment for rehabilitation.

(c) The advancement of the arts, heritage, culture or science, by recording and
monitoring seal populations already present and those that are rescued &
released.

(d) The advancement of environmental protection or improvement, by monitoring
vulnerable areas, feed availability and pups born.

(e) The advancement of animal welfare.
(f) The rescue, protection, treatment, rehabilitation, and release of sick or injured

Pinnipeds.
Caithness Seal Rehab & Release is the only seal rehabilitation centre in Caithness
& Sutherland. We cover a vast area along the whole of the northeast coast down
as far as Fraserburgh. We cover the whole ofthe north coast as far along as
Durness, and then down the northwest coast as far as Ullapool. We also receive
pups from the lsle of Harris, lsle of Lewis and north & south Uist.
We work together with BDMLR and the SSPCA.
We now have 15 seal pup assessors that work for us, this does not include the 9
local volunteers that work in the hospital. These assessors respond to calls from
members of the public, assess a seal pups' condition and uplift a pup if necessary.
Our assessors are in Alness, Helmsdale, Brora, Dornoch, Golspie, Nairn,
Fraserburgh, Findhorn, Tain and Ullapool.

Members of the public come across a seal pup on the beach; they contact us direct
or BDMLR or the SSPCA. One of our volunteers will go out and assess/examine the
pup to see if it needs to come into our care.
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Structure. oovernance and manaoement

Tvoe of qoverni no document

We are a Scottish Charitable lncorporated Organisation. SCVO Model SCIO

Constitution (single tier).
The principal office of the organisation will be in Scotland (and must remain

ln Scotland).
The name of the organisation is'CAITHNESS SEAL REHAB & RELEASE'(S
A Scottish Charitable lncorporated Organisation is a legal structure which has
purpose built for the charity sector in Scotland. lt provides limited liability and a
separate legal identity to organisations that want to become charities but do n

want or need the complex structure of company law. This means that even the
smallest charity can access the benefits of incorporation - including limited liab
and legal capacity.

Trustee recruitment and aoootntment

The board may at any time appoint any person, and providing

they are not debarred, to be acharity trustee - by way of a
resolution passed by majority vote at a board meeting.
At the conclusion of the first AGM, one third (to the nearest round number) of
charity trustees shall retire from offlce; the question of which of them is to retire
be determined by some random method.
At the conclusion of each AGM (other than the first) any charity trustees appoi
during the period since the preceding AGM (but excluding those re-appointed u

clause 0 during that period) shall retire from office.

The charig trustees to retire under paragraph (b) of clause 0 shall be those wh
have been longest in office since they were last appointed or re-appointed; as
between persons who were last appointed/re-appointed on the same date, the
question of which of them is to retire shall be determined by some random met

A charity trustee who retires from office under clause 0 or 0 at the conclusion
AGM shall be eligible for re-appointment under clause 0 at the next board meet
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A charity trustee vacating offlce at the conclusion of an AGM will be deemed
been re-appointed at the board meeting which next follows unless:

a. They advise the board that they do not wish to be re-appointed; or
b. A resolution for the re-appointment of that charity trustee was put to the

meeting and was not carried.

The individuals who signed the charity trustee declaration forms which ac@m
the application for incorporation of the organisation shall be deemed to have
appointed by the members as charity trustees with effect from the date of
incorporation of the organisation.

Our Trustees are:

Clare Boardman - Founder/Itlanager/Trustee - +-20 years' experience as a
veterinary nurse. I have been a memberwith the Caithness & Sutherland B
team for the last seven years. I have plenty of experience working with seals.

Phillip Boardman - Founder/Trustee - Phillip has also been a member of the
Caithness & Sutherland BDMLR team for the last six years and works alongsid
Clare in the hospital. Phillip is also a member of the Coast Guard Team.

lvor Thomas - Trustee - Skipper and Owner of the John 'O Groats Ferry com
Also, a member of the Coast Guard team and has plenty of valuable
observing experience in the local area. Now retired as a skipper.

Michelle Campbell - Trustee - Shelly is a volunteer at the hospital and has bee
promoted to assistant manager.

Professor John Fyfe - Trustee - A public figure that is involved in a lot of work
charities and organisations in Scotland.

Angelica Ferro - Trustee - Veterinary Surgeon with lots of experience working
with sealions and seals
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Achievements and performance

Key 2025 achievements & performance

. 27 seals successfully released back into the wild in 2025.

. 127 seal pups rehabilitated since opening, demonstrating a high recovery
release rate for rescued animals.

nd

'136 seals rescued overall since the centre began operations in lale 2022.

Expanded operationalcapability from 10 rehabilitation pens to 13 plus th
mobile emergency pens. A new quarantine unit and pool have been
constructed.

Continued delivery of 24f/ veterinary-led care, including hydration therap
assisted feeding, rehabilitation pools, disease monitoring, and release
preparation.

Conducted Leptospirosis testing and monitoring research during lhe 2024 025
grey seal season. Reported results showed all tested seals were negative
helping identify disease-risk patterns in the region.

Supported veterinary and scientific collaboration through research proje
involving students from the RoyalVeterinary College, Plymouth University
Edinburgh University, Brighton University, Bangor University, Glasgow
University, Stirling Universig and St Andrews University.

Maintained strong volunteer engagement, including international voluntee
and

5.

from countries such as Spain, Germany, Sweden, Australia, New Zealand
the USA.

. Continued community outreach and education around marine mammal
protection and seal conservation along the Caithness coastline.

. Strengthened financial sustainability as a registered Scottish charity, with
reported 2024 income of approximately t3 1,7 82 and expend itu re of 827,6

. Maintained partnerships and public visibility, including support highlighted
through a collaboration with Nissan.

Overall performa nce assessment

The organisation appears to have performed strongly in 2025 across:

. Wildlife rescue outcomes

. Release success rates

. Research participation

7



Volunteer/community engagement

Operational growth

Our release numbers are notable for a relatively small, privately run Highland rescue
centre, especially given the increasing challenges reported from storms, disease
risks, premature pups, and human-related injuries.

We now work in partnership with Aroha Seal Sanctuary on the lsle of Lewis. Aroha is
a holding station for pups coming over to the mainland.
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We are also collaborating with Blair Drummond Safari Park and Deep-Sea World.
Talks are done about our hospital to people visiting both sites and money is rai*d for
us during this time.
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Our vehicle sponsored by Nissan
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Our new quarantine building and pool.

F

I
---lF

F
I

't
t

t

TI

t--
\:----

N

---s

./

I t)

O.Potir:rh.
a-rltaln t Haoa;rrllrrr.$ S.rtR?h.b s

zr--J.-sI \
I

1

7

I

-r\ I ---

. i-\i<
ld- UAR,ANTTN

-i:
i-I 7

Z
a

4

\

9



The hospital is not-for-profit, and we rely entirely on donations from the public in

order to look after and feed the pups we get in. Feeding the seals pups is the most
expensive part of the work we do. We can use up to five tonnes of fish, or more, per

pupping season and all of this must be paid for by donations we receive.
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Financial review

lncome & Funding Performance

The charity secured notable grant support during the year:

. e2,000 from the Jean Sainsbury Animal Welfare Trust for fish supplies.

. t5,000 from the Dounreay Community Trust toward hospital improvemen
the new quarantine pool.

ln addition to grants, we have ongoing support through:

. Public donations

. Sponsorships

. Volunteercontributions

. Community fundraising efforts

The charity also benefited from increased public visibility through:

. BBC Make a Difference Awards recognition

. BBC Scotland Landward fealure

. lnvitations to major public events

. School and science festival outreach

These activities likely strengthened donor awareness and future fundraising p

Gost Preesures & Financial Challenges

The biggest financial challenge identified was the dramatic increase in food cos

. Mackerel prices increased from f 1,100 to f4,000 in one year.

. The charity responded by switching to herring as a lower-cost alternative.

Veterinary expenses also rose significantly due to:

. Higher injury rates

. lncreased illness cases

. Emergency treatments for rescued seals

These pressures indicate that although operational demand grew, margins likel
tightened considerably.
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Operational lnvestment

A major achievement during the year was completion of:

. A new quarantine building

. A new swimming poolfacility

This represents meaningful capital investment that should:

. lmprove rehabilitation outcomes

. lncrease operational efficiency

. Enhance biosecurity and animal welfare

. Expand future rescue capacity

Aviva lnsurance and Crowdfunder directly supported this infrastructure expansion.

Performance Effic iency

Operationally, the charity delivered strong value relative to its scale:

. 12 common seals rescued and all released successfully.

. 24 grey seals rescued, with 24 released successfully.

This suggests resources were being converted effectively into measurable
conservation outcomes.

Statement of the charity's policy on reserves

We do not hold reserves at the moment. ldeally, we would like to hold a reserve of
atleast t3000.00, hopefully we can achieve this in the future.

Details of any deficit

There are no deficits.

Donated facilities and services

We have had no donated services or facilities.
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Forward Outlook lor 2026

Continued fundraising will be essential.

Likely financial priorities going fonrard include:

. Diversifying income sources

. lncreasing recurring donations

. Expanding sponsorship partnerships

. Seeking larger conservation grants

. Managing food supply costs

. Building operational reserves

Overall, the charity appears financially resilient for a small regional marine wiHlife
rehabilitation organisation, though future sustainability will depend heavily on
maintaining fundraising momentum while controlling rising operational costs.

Additional information

We would like more support from the local council. So far they have shown no

support whatsoever.
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Declaration

Signed on behalf of the charity trustees.

Print name

Designation

Date

Fou nder/Ma nager/Trustee

G^r.*!,i-("

Clare Boardman

20t05t2026
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sc 052004

Additional analysis (2)
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Additronal analysrs (3)
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Calthness Seal Rehab & Releas€ Balance 3heet 2025
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w.lls FaOo B.nk R.fund
[A Commun. ITD
Anlm.lEqulpm.nt by Stoncy - Rafund

BBC Hori. S.M.., - lElS&Trllnllnc Rafund

R.c.lpB from l! ndr.i3ln8 .divltl.3

(S.. not.1)

Lcrvd

Eb.y
Nlck l & Dlm.
c.lslcy T.8s
Allaarprats
S.I.4 Soultlonr
D St!\r!n & Son

vlst Print
Dcnholm saatoodi
Toys cantEl
Dooald S McGEloa
Mlch.lh C.mpbcll

Mary Rors

Royrl M.ll
Fr.2P.y
c.rtrld8. Pcopl.
illl Aslsmnl Oftumnt
HSQE

L..mlnt P.ths
Wndh.wn C.la
Hout Bry s..1 thctua.y oon.tion
SFclfoor SAS

Hlthl.nd councll
Hrgpy Scrub

UPS

May Gamas

lBls Hot.l

Xla:arbrlnk
Tr.inllnc
b.nk Ch.rt.s
Pra s

ttlEroa

e l.tlt
2,127.L5

113.94

44.98
56.15

7S5.80

sD7.08

350.(X
396.19

358.20

s,442.@
126.75

5,8a.ao
123.jn

7.68
196.m
81.35

5.@
38.12

30.94

92.40
7.@

39.@
80.@
98.09

1,O81.64

63.00
144.54

50.@
370.98

29.39
388.03

247.20

20,,79
139.56

$.5r1
4r,lrti

tud .-n. fb.rrosr

R..y HoldhSs
Pure 02
Anim.l Eqlpm.nl by Ston.y

blHn!.Eror,

2,349.&
4,080.m
1,348.m

687.23

549.m
1.318_4''

Ltal?o

Or.7tcl yaat

oriai'r a.tiy,

Accumulated retainad 6eminSs

Tan ort!.'r a{rtI

30,s37.2s

2,667.M

Position: -\ !-eCI-4 LLrc{^ |

zo\m\z-q

|lc.nC-lo-e-
"Vc

Date

Print name

Signature:

Position: 1 r,ys 6q6,,;=, qla ef
re)<lzoci

Print name:

Date:

Signature:

tlor. I - Un..rdcr.d tundr tt529.0o mhur..nrh.d tundr 1544.771 = f79a4.23

Total money out

Balance
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1. Professor John Fyfe (Trustee)

ContactNumber:077!72228].0 Landline:01428682355
Email Address: professorfyfe@hotma i l.co. uk

Home Address: Watermead, Lakes Lane, Witley, Surrey, GU8 sLQ

etgLstered charLtu No. sco52oo4 cow?awu No. c.soo5_9L5

2. lvor Thomas (Trustee)

Contact N um ber: O77 85312707

Email Address: ivor@iogferrv.co.uk

Home Address: Skerrydale, John 'O Groats, Caithness, KW1 4YS

3. Michelle Campbell (Trustee)

Contact N umber: 07 546144563

Email Address: mizzsunshineT4@hotmail.com
Home Address: 13 Harrow Terrace, Wick, Caithness, KW1 5BS

4. Clare Boardman (Founderflrustee)

Contact N u mbe r: 07 894294803

Land line: 01955611423

Landline: O7U7 857927

Email Address: clareboycott@live.com

Home Address: Windhaven, Brough, Caithness, KW14 8YE

5. Phillip Boardman (Founderfl'rustee)

Contact Number: 07590428183 Landline: OL8/'T 851927

Email Address: cityconcretepumping@hotmail.co.uk
Home Address: Windhaven, Brough, Caithness, KW14 8YE

6. Angelica Ferro (Trustee)

Contact N u mber: 07 494112632

Email Address: ferro.angelica @gmail.com
Home Address: Easter Tarr, The Annexe, Thornhill, Stirling

\/

t

I

List of Trustees

I



kottsh CfErty Re8ulato(

Report to tho
trustors/mamb6lS o,

Rogl3torod charlty
number

On the accountr of th.
charlty for th! parlod

Sct out on pagos

Rsspoctlvo
rcsponslbllltlca of

trustees and cxamlncr

Period start dats
Mdth Y.!r

o \ 2-ay(
D6y

3\ rL

Independent examlner's report on the accounts
Chgrlty n.me

CAtx usc--'- 36or- Gc rr..,b nno $*o^tu
SCo SZooLt

Period end date
Month vL,

"5"<
Day

O\ to

which gives me roasonable cause to believe that in any material respect the irsquiremonts: I

to keep accounting records in accordance with section 44(1) (a) of the 2005 fct and
Regulatlon 4 of the 2006 Accounts Regulations, and
to prepare accounts which accord wittthe accounting records and compty wifi
Rsgulation 9 of th€ 2006 Accounts Regulations

have not been met, or

Slgncd-:
Namc:

Relcvant proraaslonal
qualilication(r) or body

(tf any):

Addreer: eA\s\AFl659 {ot-w"r16a1 4O-o.., }
v.\ \c-Y- -f,o.,.r.j !\..,..-

3 bc-r>c"6 S<e-€c-f
\.\..c-t( Kwr + AY

'Pfa.rc dGlcb tl. rardt ln t,r. bard(.as It thry do not 4y. f lhc *qdt do !pdy, .d oln th6c n|.ltrlt wtrlch hlvo cornc !o ycur ottg|0dl hr fio
fdou,irg p.!8. I
"OSCR !,f accogl digitrl a typ6d slgn8tu'rs. I

(r.m..nbd to lndud.th. 96
numbd! ot eddltond 3llc.i)

The charity's trustoes arB responsible for the preparation of the accounts in accor{ance
with th€ t€rms of the Chadties and Trustee lnvestment (Scotland) 2005 Ac't and tt{B
Chariti€s Accounts (Scolland) Regulations 2006 (as amended). The charity trustets
consider that the audlt requirement of Regulation 10(1) (d) of the AccounG Regul4tions
do€s not spply. lt is my responslbility to examine the accounts as required under leclion
44(1) (c) of the Acl and to state whether particular matters have come to my attention.

My examination is csniod out in accordanca with Regulatlon I I of the 2006 Accorlnts
Regulations. An examination includes a review of the accounting records kept by fte
charity end a comparison of th€ accounts presantod with thos6 r6cords. lt also inqudos
consideration of any unusual items or disclosures ln the accounts and seeks 

I

explanations from the trustoes concaming any such matters. The procedures undtrtaken
do not provido alltho 6vid6nco that would be raquir€d in an audit and, consequenlly, ldo
nol express an audit opinion on tha view given by the accounts. j
ln the course of my examination, no matter has come to my attention {cthcr{ra+f{rat-

2. to which, in my opinion, attention should be drawn in ord6r to enabl€ a prop€4
underEtandino of tho eccounta to be reachod. I

\.s.s d,-- Dat.: tsl<\2--L< |
Re<_cc_ 4rruJ 

I
c- I \r\a-\-6{16 ) Gl.-46rL I

APPENDIX 3

I

I

Baiis of independent
examlnar's statemrnt

lndopandont oxamlnor'B
statemont



APPENDIX 3

Give hero brief datail3 of
any itams that the

examlnei wishe3 to
discl03a

Only complete if lhe examiner needs to highlight malerial pmblems.

I

Disclosure section

I
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