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Details
Status Active
Legal form SCIO (Scottish Charitable Incorporated Organisation)
Registered 2022-07-04
Register View on the OSCR register
Contact
Address 6 Miller Road

Ayr

KAT72AY
Website https://www.harbourayrshire.co.uk
Activities

Activities: 'lt carries out activities or services itself'

Purposes: 'the advancement of citizenship or community development','the relief of those in need by reason
of age, ill-health, disability, financial hardship or other disadvantage'

What the charity does: In response to the devastating impact that drug and alcohol related deaths have in
our communities, Harbour Ayrshire was established to deliver (in partnership) a range of solution focused
options, while creating opportunities for some of the most vulnerable people in our society, allowing them to
live a life free from the stigma and suffering of addiction. We deliver a wide range of services led by 8
employees and 60 Volunteers, including 15 different weekly support groups as an example. Full details of all
services in our Trustee Annual Report on our website.

Beneficiaries: 'People with disabilities or health problems'

Objectives: 4 The organisation is established for charitable purposes only, and in particular, the objects are:
4.1 the advancement of citizenship and community development through supporting those at risk,
experiencing, or recovering from addiction by encouraging active and positive citizenship through
volunteering and community re-engagement. Raising awareness of the causes of addiction & its related
mental health issues with the purpose of reducing stigma, marginalisation and isolation. 4.2 the relief of those
in need by reason of addiction and its causes and consequences, (including addiction related mental health,
social isolation, poverty and disadvantage). Through facilitating one to one support sessions, group sessions,
support groups, training, social activities, signposting, events and participation in Harbour Ayrshire
programmes. 4.3 To create a strong programme of volunteering, training and employment opportunities to
support the long term development of our participants.
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Geography

* Main operating location: South Ayrshire

* Geographical spread: More than one local authority area in Scotland

Finances
Period end Income Expenditure Assets Employees
2025-07-31 £580,903 £368,778 - 8
2024-07-31 £306,206 £221,243 - 8
2023-07-31 £233,595 £132,007 - 3
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Chairman’s Foreword

Welcome to Harbour Ayrshire’s Trustee Annual Report for the year ending

31st July 2025.

Over the past three years, Harbour Ayrshire
has grown into a vital part of the Ayrshire
community, supporting individuals and
families through the challenges of alcohol and
drug addiction. | hope you enjoy reading about
our progress, achievements, and the powerful
personal stories that bring our work to life.

A Year of Consolidation & Growth

This year focused on securing the rapid growth
of our early years while continuing to expand
our services. We successfully maintained our
core support programmes and introduced
three new peer support groups—the Zoom
Room, the Crosshouse Hospital Group, and the
Inspire Group—bringing our total to fifteen.

Bridge to Shore - A Standout Success

One of this year's major achievements is the
continued success of the Bridge to Shore
Project. Over the past year, it supported 63
individuals, helping

43 into employment
and 20 into full
time education - a
remarkable 30%
increase on last
year's outcomes.

Vist From The First Minister

We were also honoured to welcome First
Minister John Swinney in June 2025. The
Scottish Government’s new national recovery
toolkit—partly shaped by Harbour Ayrshire’s
model—further recognises the impact our
organisation has made.

Looking Ahead

The year ahead will bring new challenges, but
with the outstanding team we have in place, we
remain confident in our ability to grow, adapt
and continue changing lives for the better.

Harbour Ayrshire will always be here to support
those determined to overcome addiction and
build a brighter future.

Thank You

Our sincere gratitude goes to all our funders
and donors. Your contributions make our work
possible and directly support the life-changing
outcomes we deliver.

A special thank you to the Ayrshire business
community for its ongoing generosity, particularly
through monthly donations inspired by the John
Gilardi legacy — “My Heart's with Harbour”

| would also like to thank my fellow trustees
for their commitment and our founder, Clive
Kennedy, for his drive and vision. Our Project
Manager, Eddie Gorman, continues to provide
exceptional leadership across day-to-day
operations.

Most importantly, the beating heart of Harbour
Ayrshire is our eight dedicated staff and
around sixty volunteers. Your passion, energy,
and commitment are the reason Harbour
continues to thrive.

David Hughes
Chair of Trustees, Harbour Ayrshire

1st AUGUST 2024 - 31st JULY 2025

Contents

Chairman's FOreword...........ocoo oo 2
Why was Harbour established? ... 4
Who does Harbour help? ... 4
Year Three: Building Hope, Strengthening Community .............. 5
Harbour Services & Pathways ..o, 6
Digital INCIUSION. ..., 8
RECOGNITION ... 8
Access to Residential Rehabilitation .............cccoooooiiiiii 9
Bridge to Shore ProjeCt ..., 10
From Chaos to Purpose: Building a Life in Recovery .................... 11
Our Nation's Heartbreak ... 12
Better Days: The Harbour STOry ..., 13
Harbour Sleepout 2025 ... 14
Harbour Hero Awards 2025, 16
First Minister Praises Harbour's Bridge to Shore Project ............ 17
Harbour Impact and AchievementsS...........ocooooiioi ] 18
The New Beginnings Workshop ... 19
The Next Twelve Months: Our Vision 2025-2026 .............c.c......... 20
FINANCIAIS ..o 2
Funders & Partner OrganisationsS ..., 22
OUI TIUSTEES ..o 23
Our Vision, Mission and Values ............c.ccooooooiiiiee 24

*RS H 7

HARBICIUR

Your shelter from the storm of addiction

PROJECT
Cover Image: Bridge to Shore

A trauma-informed programme that supports individuals after
the initial stabilisation period, offering a structured route into
volunteering, accredited training, education, and employment. The
project helps people rebuild confidence, develop new skills, and
reconnect with their community.
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Year Three: Building Hope,
Strengthening Community

Harbour Ayrshire closes its third year with a powerful sense of growth, resilience
and purpose. Over the past 12 months, we have continued to provide a vital lifeline

Why was Harbour established?

In response to the significant and ongoing impact of drug- and alcohol-related deaths
within our communities, Harbour Ayrshire was established to deliver, in partnership
with others, a range of evidence-based and solution-focused interventions.

Our work aims to create sustainable opportunities for some of the most vulnerable individuals in
society, supporting them to live free from the stigma and harm associated with addiction.
We believe everyone deserves the chance to live free from the pain and stigma of addiction.

Who does Harbour help?

Harbour Ayrshire supports individuals and families across Ayrshire who are
affected by addiction, trauma, and related social challenges. We work with
people at every stage of their recovery journey.

Many of those we help face additional barriers  Through peer support, lived-experience
such as: mentoring and trauma-informed practice,
Harbour offers safety, connection and
compassion to anyone needing a place

+ Homelessness and poverty to turn.

+ Poor mental health

» Social isolation Our services are delivered in community

settings across Ayrshire, ensuring support
is accessible for people in rural areas, those
without transport and individuals who may
feel isolated.

+ Domestic abuse
- Offending behaviour
+ Family breakdown

We also support families and loved ones,

recognising that addiction affects whole recover, rebuild their lives and reconnect

households. By working with relatives and with their communities—with dignity, purpose
carers, we help rebuild relationships, reduce and hope.

harm and strengthen foundations for
long-term recovery.

Our goal is simple: to help people stabilise,

“This work brings moments of great joy and moments of deep heartbreak.
| have seen people rise from their lowest points with extraordinary courage,
and it reminds me why Harbour exists

Over the past year, we have celebrated lives rebuilt and families
restored, and we have also grieved for those we have lost. Each life
matters, and every loss strengthens our resolve to keep going.

| am proud of our volunteers, fellow trustees, our team, and every
person who has taken a step toward recovery. Thank you to all who
stand with us — your belief, love, and support bring hope where it's
needed most.

Harbour is more than a service. It is a community, and together, we
will continue to fight for every life and celebrate every victory'.

Clive Kennedy, Founder of Harbour Ayrshire

for vulnerable individuals across Ayrshire - supporting people as they stabilise,

recover and rebuild their lives.

Extending Our Reach

This year saw the launch of several new
services, including:

+ INSPIRE Group in Drongan
« NEW HORIZONS Crosshouse Hospital Group
+ The ZOOM ROOM for remote support

These additions ensure help is accessible to
those unable to attend in person, while our
established peer, women’'s, men's and family
groups continue to thrive.

Our People are at the
Heart of Harbour

Every member of our team brings lived
experience, compassion, and authenticity.
Our volunteers - many of whom began their
own recovery journeys at Harbour - play vital
roles in:

+ Group facilitation
+ Helpline and buddy support
+ Community outreach

We proudly celebrated recovery milestones
across the team this year, ranging from
6 months to 3 years of sobriety.

Partnership and Community

Collaboration continues to strengthen

our work. Local businesses, community
organisations and funders have shown
remarkable generosity, supporting campaigns,
creating opportunities and reinforcing
Harbour’s role within Ayrshire. Our work is
increasingly recognised for easing pressure on
statutory services while helping build stronger,
recovery-focused communities.

Facing Challenges with
Compassion

This year brought emotional challenges,
including losses felt deeply across the Harbour
community. These moments reaffirm why
trauma-informed care, compassion and safety
must remain central to everything we do.

While funding pressures persist, innovation,
resilience and the unwavering support of our
community continue to move us forward.

Our Mission Continues

We remain committed to being a
trauma-informed, lived-experience-led
organisation at the heart of Ayrshire’s
recovery community.

Harbour's achievements have

been made possible through

the dedication of our trustees,

staff, volunteers, supported

people, funders, partners, and wider
community. Together, we honour the
legacy of John Gilardi, ensuring
Harbour remains a place
of hope,
belonging and
transformation
for the people of
Ayrshire.

Project Manager
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Z00M Room

Webcam-based
group for those
who cannot attend

Harbour Services & Pathways

The last twelve months has seen Harbour expand its reach
across Ayrshire, providing consistent support through peer
groups, 1:1 work, outreach and our community vehicles.

N

in person due to location
We launched new women's rural groups, opened our Zoom Room and/or economic situation.
to reach people who cannot attend in person, opened a group in

Crosshouse Hospital (New Horizons) and held major community events

AIFIAS LIARIPALMIS P
like the Sleepout and the launch of My Heart's with Harbour: The John Gilardi Nk=VYY INMvRiaWitg : l ’
&=

Legacy, an awareness/fundraising initiative set up in the name of our late co-founder. New Horizons Hospital Group

14 Weekly Peer Support Groups Providing out—of—hourg support aqq guidance for -
- people in crisis or transition.

: - - Sl A
- Providing out-of-hours support and
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or transition.
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CALL MNOW FOR IMMEDIATE SUPPORT c .
FROM OUR HIGHLY-TRAINED, DEDICATED New Beginnings

AND LIVED-EXPERIEMCE VOLUNTEERS o
B Family Groups

Three groups supporting
family members and friends of
individuals affected by addiction.

Harbour Vehicles

Our minibus has enabled

rural access to support and the

Community Support Vehicle has helped transport people
experiencing homelessness or fleeing violence.
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Individuals often
face multiple
barriers including

poor mental health, rural isolation,
financial hardship, limited mobility, lack of
transport, childcare responsibilities, and in
some cases electronic tagging. On referral,
many do not have access to basic essentials
such as stable housing, heating, or even a
mobile phone.

Vari McFadzean
Digital Inclusion Officer

Harbour's trauma-informed, person-centred
approach provides devices, one-to-one

digital support, crisis assistance, and tailored
guidance aligned to each individual's recovery
journey, helping to remove barriers and rebuild
independence.

Through targeted funding and partnership
working, Harbour has reduced digital exclusion,
strengthened external relationships, and
expanded access to devices and digital skills.

Digital Inclusion

Digital inclusion is a core part of Harbour Ayrshire’s
recovery support. Many people accessing our service
have experienced long-term addiction, resulting in poverty,
isolation, and exclusion from an increasingly digital world.

Recognition

Harbour Ayrshire was invited to
present at a Digital Inclusion event
held at the Scottish Parliament.

The presentation showcased Harbour's
innovative, person-centred approach to
tackling digital exclusion and was very
well received, with positive feedback from
attendees and stakeholders.

It highlighted Harbour Ayrshire as an
example of best practice in combining
trauma-informed support with digital
innovation.

It was a significant milestone for the
organisation as it recognised the innovative,
compassionate, and effective work being
delivered on the ground and highlighted the
importance of digital inclusion in modern
recovery and support services.

1st AUGUST 2024 - 31st JULY 2025

Access to Residential Rehabilitation

Harbour plays a critical role in supporting access to residential rehabilitation.
For many people, this rehabilitation offers a moment of safety, space and hope.

It is a chance to step away from the chaos,
pressure and triggers of everyday life and into
a place where healing can begin. For people
who have lived in crisis for a long time, getting
away can be life-changing, allowing them to
think clearly, rest properly, and begin to believe
that a different future is possible.

Calderglen House

RESIDENTIAL REHABILITATION

@) e STEPS TO

i e L 5 . fo-

AN N
" | LHopedd

oeycare \?Wf’
RIVER GARDEN

We work closely with trusted residential

rehabilitation partners, namely Abbeycare,

Steps to Hope, Calderglen, and River Garden,

to ensure people receive the right support

at the right time. Alongside this, we work in

partnership with We Are With You, NADARS,

START, and RADAR, who secure the funding
that makes rehab possible.

Together, we provide integrated, joined-up
support before, during and after rehab, so

no one is left navigating recovery alone. This
includes preparing people for admission,
staying connected while they are in treatment
and ensuring ongoing support when they
return home.

Through our Bridge to Shore pathway, rehab
becomes part of a wider recovery journey
rather than a stand-alone event. People

are supported to rebuild their lives in the
community, strengthen relationships, access
housing, develop healthy routines, and

move towards volunteering, education and
employment. This continuity of care is key to
sustaining long-term recovery and reducing the
risk of relapse.

Harbour remains committed to partnership
working that puts people first, removes
barriers to treatment, and ensures recovery is
supported with compassion, dignity, and hope
- every step of the way.

Case Study: Stephen's
Recovery Journey (2025)

In January 2025, Stephen self-
referred to Harbour Ayrshire while
experiencing extreme anxiety and
isolation that prevented him from
leaving his home.

Through immediate digital inclusion
support, including a device, connectivity,
and guided assistance, he was able to
access online recovery meetings and
begin rebuilding trust and connection.

Working collaboratively with RADAR,
Stephen was stabilised on a methadone
prescription and supported through a
structured pathway toward residential
rehabilitation. Over six months, he
reduced his prescription, transitioned to
in-person recovery groups, and received
practical support such as travel :
assistance to strengthen community
engagement.

Stephen later entered Calderglen
Rehab, where he achieved full
abstinence. With continued
support and a structured
aftercare plan from
Harbour Ayrshire, he
successfully reintegrated
into the community.

Today, Stephen volunteers
with Harbour’s Bridge to
Shore project, using his
lived experience to support
others at the start of their

recovery journey.
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Bridge to Shore Project:
Empowering Recovery,
Building Independence
and creating opportunity.

Bridge to Shore is a transformative
18-month volunteer programme that
supports people rebuilding their lives
after drug or alcohol addiction. Through
tailored training, therapeutic support and
real work experience, participants gain
confidence, purpose and the skills needed
to reintegrate into their communities.

From Chaos to Purpose -
Building a Life in Recovery
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L lam  Anderson

+ Driving lessons to boost independence and
employability

 Personalised mental health sessions
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Our Nation's Heartbreak

Across Scotland, addiction continues to devastate
individuals, families, and communities. With 1,017
drug-misuse deaths recorded in 2024, our nation
remains in the grip of a public-health crisis - each
number representing a life lost and a family
forever changed.

This heartbreak is felt deeply within
Harbour Ayrshire. This year, we have
mourned the loss of people who
were known to us, valued by us, and
loved by their families. These losses
are painful reminders that recovery is
seldom straightforward and that our
work has never been more urgent.

Yet these tragedies strengthen our

resolve. They drive us to reach people earlier,

respond faster, and ensure no one faces their
darkest moments alone. Behind every statistic is a
mother, father, son, daughter, or friend - each deserving
compassion, dignity, and hope.

At Harbour, we stand together in grief and in purpose.
We will continue to challenge stigma, deliver trauma-
informed support, and fight for a Scotland where every
person has the chance to live, recover, and belong.

In honour of those we have lost, we remain committed
to saving lives, reducing harm, and replacing heartbreak
with healing and hope.

AVERAGE

AGE
® o

1 1
45

YEARS OLD

Around 63% of all
drug-misuse deaths
are among people
aged 35 to 54.

AYRSHIRE SPECIFIC DATA

83

suspected drug-related deaths
(decrease from 93 in 2022.)

NORTH AYRSHIRE

36

drug-related deaths in 2023,
equating to 32.8 deaths per
100,000 people, making it the
fourth highest rate in Scotland

Male Deaths 699
Female Deaths 318

Males were twice as likely to die from
drug misuse as females.

had the LOWEST rates
of drug misuse deaths

GLASGOW CITY and DUNDEE CITY
had the HIGHEST rates of
drug misuse deaths

Individuals in the MOST DEPRIVED
AREAS were MORE THAN

15 TIMES
AS LIKELY TO DIE from drug misuse

compared to those in the least
deprived areas.

National Records of Scotland
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9th and 10th April 2025 @ 7pm | Harbour Arts Centre, Irvine

HARBOUR

Better Days:
The Harbour Story

Performed by our incredible Harbour volunteers, the play told

real-life stories of addiction, recovery, and transformation.

Written and produced by Kelly and Ross from production
company IRIS, the performance was brought to life with

sensitivity, professionalism, and heart. For many of our cast,

it was their first time on stage — and they delivered with
powerful honesty and courage.

It was an unforgettable night of storytelling, strength,
and second chances.
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We came together for a deeply

emotional balloon release, honouring
the lives of those we have lost and ,
carrying their memories forward with A
hope and love. ‘ ;

Problems with drugs or “alcohol can be part of'a R

persoh's spiral into homelessness.and the'levels o AR
of addiction'are rela’uvely hlgh amongst the . . LY
homeéless populann | S W e

| SRR S L
The John GJIardl LegacySIeepout Cha1|enge vvas almed R
at raising awareness of the-issue and to help raise fundsto YRIN
support the work that we do in our Iocal commum‘r.y ‘and it vvas Al
another roaring success' e ;

FELFILMENT

The evening gave us time to pause, reflect,
and remember those no longer with us,
including our dear friend and co-founder,
John Gilardi. Big John G is sadly missed by
all. His vision, compassion, and unwaver
dedication continue to inspire ¢
Harbour stands for tod

L

The sun was blazing, the atmosphere was electric,
and we were blown away by the‘turnout from:
businesses, volunteers, and our local community.
This was more than just an event - it was a night of
unity, compassion and hope. Together, we raised
awareness, challenged stigma and secured a massive
amount of funds to continue Harbour's vital work.

»

This year's event also incorporated the annual Harbour
Hero Awards, recognising the incredible dedication of
our Volunteers within the Harbour community.

Better Days: _
the Harbour Play

One of the most moving moments of
the evening was the performance of
Better Days.

There wasn't a dry eye in the house as our = - A ‘
volunteers and supported people brought their ' _ - v'.-_-‘. ) )
stories to life on stage — a true celebration of ™ . g ' : =
courage and recovery.

A special thank you goes to Ross and Kelly
from IRIS (pictured above), who directed and
b produced the play. Your creativity, dedication,

Part|0|pants enJoyed a vanety of pRE and guidance helped make Better Days a

engaging activities, gncludmg the powerful and unforgettable performance.

~ Harbour Olympics, with events

like baseball, pickleball, tug-of-war
and traditional running races.

THE JOH "‘u- LARDH LEGACTY

SLEEP
oty

" 2028
*

Thank You Volunteers

A massive thank you goes to
all our volunteers - the unsung
heroes and heroines of Harbour.

Thank You Supporters

Our heartfelt thanks go to the local
businesses who stood by our side
and made the event possible.

As well as being good for the body and
mind, these activities brought people

together and highlighted the spirit

of teamwork and community.

It also brought out a healthy
dose of competitive spirit!

Every one of you goes above and And to all the businesses who took
beyond, giving your time, energy, and part in the Sleepout Challenge — your
heart to make a real difference in the lives of ~ support not only raised vital funds, but also
others. You are the foundation of this charity,  sent a powerful message of solidarity to
and we couldn't do it without you. challenge stigma and support recovery.
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First Minister John Swinney Praises Harbour's
Bridge to Shore Project

Harbour Ayrshire was honoured to welcome First Minister John Swinney as part
of the national launch of the Scottish Government's new Employability Toolkit -

a practical resource aimed at guiding and supporting employers to recruit people
with lived experience into roles within health and social care.

This year's Harbour Hero Awards were a shining example of the incredible
dedication of our Volunteers within the Harbour community:

The visit recognised the outstanding success
of Harbour’s Bridge to Shore programme,
which has helped many individuals rebuild their
lives and move into employment, education,
and volunteering.

During his visit, the First Minister met with
staff, volunteers, and supported individuals,
listening to powerful stories of recovery and
transformation. He shared his admiration for
the courage and honesty shown, stating,

‘I will never forget some of the stories | heard
at Harbour Ayrshire today”

Male Volunteer of the Year Female Volunteer of the Year
Liam NGENE

Mr Swinney praised the organisation’s
trauma-informed, community-led approach,
highlighting Harbour as a model for how
lived-experience can drive positive change and
create real opportunities for those in recovery.

Family Commitment Award Outstanding Commitment Award
Meggan Alyson & Bryce

| Local

Volunteers' Volunteer of the Year Harbour Rising Stars Award
Donald John & Cheryl

‘| will never forget some of the stories I'heard
Thank you at Harbour Ayrshire today.’

A massive thank you goes to the unsung heroes and heroines of Harbour - our volunteers. Every one of you

goes above and beyond, giving your time, your energy, and your heart to make a real difference in the lives

of others. You are the foundation of this charity, you are the reason families feel hope again, and we simply
could not do any of this without you.
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The New Beginnings Workshop

Harbour Ayrshire has developed an 8-week family programme, created to support
family members and friends of individuals affected by addiction. The programme
takes a proactive, educational, and empowering approach, helping families
understand addiction while developing healthier ways to support both their loved
ones and themselves.

Harbour Impact and Achievements

Harbour continues to support individuals in overcoming barriers to employment
and education, offering tailored support and guidance every step of the way. We
are dedicated to creating opportunities for our supported people and here are a
few of our success stories from the past twelve months.

+ 300+ people supported directly + 300+ transported to groups

Since the start of 2025, the workshop
has supported nearly 100 family
members, already showing

a significant positive impact.

+ Denial Participants report increased

The workshop covers eight key

+ 100+ supported into permanent homes themes:

+ 1,500 supported indirectly

+ Digital work showcased at Scottish
Parliament

+ 22 volunteers progressed to

+ Understanding the disease
employment

* National toolkit launched by the

» 16 supported people (over the last 3
years) are now employed in the health

and social care sector.
« 250+ CSV interventions

Eilidh progresses
into full-time
Education

Eilidh volunteers within
our New Beginnings
South Family Group,

where she has shown
strong commitment and
enthusiasm for supporting
families. Through her
volunteering experience,
Eilidh has progressed into
full-time education and is
currently undertaking a
Level 5 Health and Social
Care course. Her journey
highlights the role of
volunteering in building
confidence, skills, and
clear pathways into further
learning and the
care sector.

First Minister helping supported

people into employment

Fantastic Promotion
for Alyson!

Alyson facilitates our New
Beginnings North Family
Group in Irvine, providing

consistent support and
guidance to families
within the community.
Alongside this role, she
was working full time as
a Recovery Worker with
NADARS. In recognition of
her skills, dedication, and
professionalism, Alyson
was promoted to the role
of Social Work Assistant.
Her progression reflects
both her commitment to
supporting others and the
strength of partnership
working across services.

Margaret-Anne
moves into full-time
Employment

Margaret-Anne began
her journey with Harbour
Ayrshire as part of our
Out of Hours Helpline
team. Through her
dedication, commitment,

and passion for supporting

others, she successfully
progressed into full-
time employment with
NADARS as a Recovery
Worker. Margaret-Anne’s
progression reflects both

her personal determination

and Harbour Ayrshire’s
commitment to creating

pathways into meaningful

employment within the
recovery sector.

‘I learned so much...
| looked forward to it
every week. It helped

me hugely and
will help so many
others.”

A game-changer.
The understanding
and connection I've
gained have been
life-changing.”

‘I related to every

topic - there were

solutions, not just
information.”

"Harbour has

given me my life
back through this
workshop and
continued support.”

‘I never knew |
needed this. 1000%

recommend it.”

+ Honesty with ourselves
+ Enabling
+ Codependency

- Boundaries & detaching
with love

+ Self-care

+ Tools for freedom

The sessions run weekly online and
have also been delivered across
Harbour's three family support
groups. To date, 13 volunteers,

all with lived experience of loving
someone with addiction, have been
trained to deliver the programme.

Their empathy and insight are
central to creating a safe, relatable
environment.

understanding, reduced isolation,
and newfound clarity about their own
wellbeing and boundaries.

Overall, New Beginnings is helping
families heal, gain confidence, and
develop healthier, more informed
approaches to supporting loved
ones while safeguarding their own
wellbeing.

New Beginnings New Beginnings New Beginnings
NORTH SOUTH EAST
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The Next Twelve Months: Our Vision 2025-2026

The Year Ahead,

Harbour is moving forward with a clear
sense of direction and purpose.

Over the past year, we've worked alongside
Tracey McFall and Derek Watt at the Scottish
Recovery consortium, to co-produce a new
three-year strategy, shaped by lived experience,
our values and the voices of the communities
we serve. This gives us a shared plan for the
future and helps us make sure our growth
stays focused, sustainable, and grounded in
what really matters.

Team-Building Workshop

Over the coming year, we'll be putting this
plan into action by strengthening our trauma-
informed, relationship-based approach across
everything we do. We'll continue to grow peer-
led, abstinence-based support, make it easier
and quicker for people to access help, and
keep developing safe, welcoming community
spaces across Ayrshire where people can
connect, heal, and feel supported.

The Board will continue to provide strong
oversight to make sure Harbour remains
well-run, financially stable, and able to grow
responsibly. This includes strengthening
partnerships, diversifying income, and
exploring new and innovative ways to respond
to emerging needs.

By staying focused on quality, transparency,
and learning, Harbour will be well placed to
support people and communities not just in
the year ahead, but throughout the life of our
new strategy.

Developing our Staff and Volunteers

Our staff are the backbone of Harbour,
bringing compassion, professionalism,
and lived experience into every space
we work in.

Over the year ahead, we will continue to invest
in their wellbeing and development through
regular team-building and reflective practice
days, creating time to connect, learn, and
support one another while strengthening our
trauma-informed culture. We will also expand
training and development opportunities,
supporting staff to grow in confidence, skills,
and leadership as Harbour continues to evolve.

Our volunteers hold a truly special place at
Harbour and quite simply, we could not do this
work without them. We are deeply grateful

for their time, commitment, and passion,
which make a real difference to people and
communities every day.

Through our Bridge to Shore pathway, we will
continue creating opportunities for volunteers
to fulfil their potential, supporting them into
education, training, and employment.

We will keep recognising and celebrating our
volunteers through supported outings, peer
connection, shared experiences, and genuine
appreciation for the vital role they play in
reaching people who might otherwise feel
alone and unheard.

Volunteer Training Session

FINANCIALS

ANALYSIS OF INCOME, YEAR ENDING 31 JULY 2025

Restricted Funds £420,247
Unrestricted Funds £160,656
Total £580,903

ANALYSIS OF EXPENDITURE, YEAR ENDING 31 JULY 2025

Charitable Activities Restricted £319,040
Charitable Activities Unrestricted £49,738
Total £368,778

FUNDS HELD AT 31st JULY 2025

Restricted £246,354

Unrestricted £152,322

NOTE: A significant amount of restricted funds held in bank are to pay fixed salaries in Year 4.

The above accounts are at 31 July 2025 and since then, we have appointed a new Trustee,
Brendan McNulty, who has also approved our independently inspected year end accounts.

*RSH/,Q
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Funders & Partner Organisations

Harbour (Ayrshire) works hard to build relationships with local

and national organisations, developing partnerships and securing
funding to aid in the delivery of our vital services, supporting some
of society’s most vulnerable individuals and families.

We are grateful to the many organisations who have supported our
activities in the last twelve months, allowing us to grow an unparalleled

T Andrew Downie
rehabilitation programme. Funding Manager
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ADP North Ayrshire Lennox Hannay Charitable Trust

Aria Fund The Goodman Foundation
Asda Foundation North Ayrshire Ventures Trust

Barrack Charitable Trust South Ayrshire Health and

Social Care Partnership

Community Mental Health
Wellbeing Fund, East South Ayrshire Council

Charitable Trust

Community Mental Health
Wellbeing Fund, North South Ayrshire Council

, Financial Inclusion Fund
Community Mental Health

Wellbeing Fund, South Scottish Children’s Lottery

South Ayrshire Council Scottish Council Voluntary Organisation

Coastal Communities
Stafford Trust

Diana and Allan Morgenthau

Charitable Trust Sydney Black Charitable Trust

Elizabeth Drummond Charitable Trust Tesco Groundworks

Carrick Futures Westfield Health

Himat Tanna Charitable Trust Wood Foundation

Hufstetler Foundation

1st AUGUST 2024 - 31st JULY 2025

Our Trustees

Harbour Ayrshire is governed by a committed, forward-thinking and strategically
minded board of trustees, dedicated to steering the Charity through a safe and
successful voyage. The Board provides a wide range of skills and expertise from
medical, legal, financial and business backgrounds.

David Hughes (Chair)

Retired Managing Director (Scotland and Northern Ireland) for Abrdn Financial
Planning and Advice, and previously Managing Director for

The Munro Partnership Ltd. David is a Chartered Financial Planner and a
Fellow of The Personal Finance Society. Originally from Glasgow,

David has lived in Ayrshire for the past 20 years.

John Fulton (Vice Chair)

John is the founder of Carters, a boutique legal firm specialising in real estate
development, real estate finance and commercial matters. John was a

former Partner in Gilson Gray LLP, one of Scotland's leading law firms, where

he developed a strong commercial and business acumen, allowing him to
understand and differentiate between the key technical, legal and commercial
realities which Harbour faces, on a daily basis, as it strives to achieve its goals in
an ever-growing financially demanding environment.

Claire Gilroy MBChB MBA (Secretary)*

Claire has over 8 years experience as a Specialty Doctor in Emergency
Medicine. She is the Clinical Lead for Service Development and Improvement
in NHS Ayrshire and Arran and a graduate of the Scottish Quality and Safety
Fellowship. Claire has vast experience in developing and implementing robust
governance processes within NHS Scotland.

Jennifer Gray

Jennifer is a Director at Carters, where she heads the Private Client Department.
Her compassionate approach ensures client's needs are managed with the
utmost care, and with the precision required often during the most difficult

of times. Having practised as a solicitor for 18 years, Jennifer's legal skills

and experience will assist the Board in ensuring Harbour's compliance with
regulation and its commitment to a strategic direction.

Stephen Usher*

Stephen is a Chartered Accountant with over 24 years of commercial
experience advising and supporting SMEs across the UK. He has a track
record of helping businesses navigate challenges, improve financial
sustainability, and plan for long-term growth. A firm believer in financial
transparency and good governance, Stephen has a no-nonsense approach to
finance. He is committed to ensuring the charity’s resources are well-managed.

Clive Kennedy

Clive is an energetic and passionate individual with a desire to create change. He
owns successful businesses across Scotland and has extensive experience in
the areas of sales and the building industry. He is married with a young family.
Clive has lived-experience of addiction and this is what motivates him to invest his
time into Harbour (Ayrshire), helping to generate opportunities for people seeking
pathways into recovery.

* Due to work commitments, Claire Gilroy and Stephen Usher resigned as Trustees on 10 March 2025 and 24 September 2025
respectively. We would like to thank them both for their invaluable contribution to the ongoing success of Harbour Ayrshire.




OUR VISION, MISSION AND VALUES

Our Vision

Harbour (Ayrshire) will work to empower individuals who are recovering from
drug and/or alcohol addiction, assisting them to become independent and
supporting their integration back into the community.

Our Mission

We will deliver a variety of support in collaboration with organisations who
share our vision and values. We will facilitate group work, one-to-one support,
signposting, future wellbeing and activities. We will be guided at all times
by people's own shared experience, their recovery journeys,
their hopes, and aspirations.

Our Values

HONESTY
This will be the foundation of our organisation. Relationships will be built
on transparency, openness and sincerity.

COLLABORATION
We will work with organisations that share our vision and values.
We will use a whole-systems approach to bring about sustainable and
long-term change for individuals. ‘It takes a village to raise a child'".

INTEGRITY
We will act in a timely and principled manner, demonstrating confidentiality and
respect towards each individual. We will always
‘say what we do and do what we say".

INDIVIDUALITY
Everyone in society has their own strengths, abilities, resilience and uniqueness.
Individuals who have experienced hardship are no different and we will work
with them to develop and nurture these qualities.

Positive action is needed to help people and their families who face forms of
bias or discrimination. We will work towards removing the barriers and injustices
that limit opportunities for people overcoming addiction.
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