
ONE STEP BORDERS: TRUSTEES' ANNUAL REPORT 2023–2024

1. REFERENCE AND ADMINISTRATIVE DETAILS
Charity Name: One Step Borders■Charity Number: SC051374■Principal Office: The Living Room, Unit 5A, Tweed            
Structure: Scottish Charitable Incorporated Organisation (SCIO)■Date of Incorporation as SCIO: [Insert date]■Pre            
Board of Trustees:

2. OBJECTIVES AND ACTIVITIES
One Step Borders supports young people aged 16–25 in the Scottish Borders who are experiencing mental health                           
Our work includes:
One-to-one therapeutic support (volunteer and trainee-led)
Trauma recovery sessions using the REWIND method
Group-based wellbeing sessions
Partnership-based outreach in colleges and communities
Crisis support including hardship grants and food parcels
We are rooted in trauma-informed, compassionate practice and aim to reduce the barriers young people face in ac  

3. ACHIEVEMENTS AND PERFORMANCE
2023–24 marked One Step Borders’ 10th anniversary. We strengthened our governance as we transitioned fully in                
Key Statistics:
618 young people supported one-to-one
Over 400 supported in groups
4,689 sessions delivered (200+ virtual)
65 trauma sessions using REWIND
21,333 miles travelled
12 trainee therapists placed
Engagement up 0.5%, outcomes up 1%
New Developments:
Regular presence at Borders College campuses
Continued partnerships with CAMHS, NHS, Social Work, Housing, and LGBT Youth Scotland
Featured in multiple Youth & Philanthropy Initiative (YPI) presentations — one winning £3,000
Strengthened crisis support, including hardship grants, food parcels, and ILF referrals
Feedback & Stories: Young people have told us our support has helped them return to education, manage anxiety,                 

4. FINANCIAL REVIEW
Income: £41,9898
Expenditure: £6.734
Reserves: £35,164
We continue to be supported by:
National Lottery Community Fund (to September 2025)
The Robertson Trust (3-year commitment)
Scottish Borders Council
Rotary Borderlands, Borders Crematorium, Just Give Campaign
Impact Funding Partners (ended March 2025)
We are grateful for all funders and donors whose continued support has sustained our service.

5. STRUCTURE, GOVERNANCE AND MANAGEMENT
The charity is governed by a Board of Trustees who meet regularly to oversee strategic direction, risk, and complia               
Volunteers and trainees are recruited on a rolling basis, supervised in line with ethical frameworks, and trained in tr  



6. RISK MANAGEMENT
Key risks identified include:
Funding uncertainty: mitigated through diverse funding applications and continued donor engagement
Safeguarding: robust safeguarding procedures are in place and regularly reviewed
Staff turnover: mitigated by investment in new staff and structured supervision for trainees

7. PLANS FOR THE FUTURE
Our future plans are contingent on securing continued funding. If successful, we intend to:
Maintain current services and office locations
Continue rolling volunteer and trainee recruitment
Expand digital/remote access options
Deepen relationships with education, health, and housing services
Resume our befriending programme if feasible
Our goal is to provide consistent, flexible and empowering support to every young person who needs it.

8. DECLARATION
This report was approved by the Board of Trustees on [insert date] and signed on their behalf by:
Signature: __________________________■Name: [Insert name]■Position: Trustee / Chair
































