Contin, Jamestown and Tarvie Projects (CJT
Projects)

Scotland - Charity number SC051342

Details
Known as CTJ Projects SCIO
Status Active
Legal form SCIO (Scottish Charitable Incorporated Organisation)
Registered 2021-10-13
Register View on the OSCR register
Contact
Address Homewood
Contin
Strathpeffer
Ross- shire
IV14 9ES
Activities

Activities: 'lt carries out activities or services itself'

Purposes: 'the advancement of citizenship or community development’,'the advancement of the arts,
heritage, culture or science'

What the charity does: CJT Projects manages community-based projects. We apply for funding from third
parties and then manage those projects.

Beneficiaries: 'No specific group, or for the benefit of the community’

Objectives: 4 The organisation’s purposes are: 4.1 The advancement of citizenship or community
development 4.1.1 Including the provision of accessible transport, addressing transport barriers by providing
Community Transport services to anyone with a transport need in the community, including both residents
and visitors’ promoting active travel within the area for residents and visitors to the area. 4 4.1.2 And to
include promoting Active Travel within the area for residents and visitors to the area. 4.2 The advancement of
the arts, heritage, culture or science

Geography

* Main operating location: Highland

* Geographical spread: A specific local point, community or neighbourhood
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Finances

Period end Income Expenditure
2025-10-31 £13,497
2024-10-31 £4,855
2023-10-31 £11,262
2022-10-31 £2,362
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CJT Projects - Chairmans Report for AGM — 6" November 2025

We started 2025 with a series of successful workshops looking at how to reduce food waste. It was
good to see that there were some that very popular and they attracted people that haven’t
previously attended CJT events. It was good to hold active events within the community.

The Highland Energy Community Partnership (HECP) with National Lottery funding has started and
we are delighted that Anna Scott has taken up the role of the Energy Officer for Contin, Jamestown &
Tarvie Projects. She has made an enthusiastic start — and has already engaged with people within
the community. At the moment it’s about building relationships with people and trying to engage
with the community to present viable options for them. Anna is directly managed for us by Garve
and District.

The Connecting Communities Project is now reasonably well established. There is a part time driver
that engages every Wednesday to Friday. The bus has been used by local residents for hospital and
doctor trips as well as shopping and social events. Further funding is being obtained to extend the
service to cover all days of the week as well as obtaining a second (electric) bus. It would be good if
there could more engagement from members of the Contin community.

Phil meanwhile has been leading the charge to develop artistic projects of interest. He is mid seeking
funding to develop a community song writing project and then record them in Contin Church in
Summer 2026.

We remain small in number and limited by the time available from Board members but we are
managing to pursue strong and interesting projects for the community — looking to enhance the lives
of CJT residents. Whilst we have had approaches to join with Contin Community Trust (Contin Hall),
the aims of the two remain distinct at the moment.

Thank you to all the board members for their continued involvement and inspiration. We would still
like to seek to recruit new directors to be able to support and develop these projects.

Signhed: Elizabeth Kerr
Chairperson

November 2025



Contin, Jamestown and Tarvie Projects

Receipts and Payments Account Oct 24 - Sept 25

Total Expenditure:

£ 250.98

Total 2025 2024

Income £ £
General
Opening Balance £ 1,259.53
Projects
Foundation Scotland: Garve management fee 4,000.00
Changeworks 8,930.82
Foundation Scotland: Join In & Connect opening balance £ 57.40
North Highland Initiative: opening balance f 12.40
Highland Council Cost of Living Winter lunches: opening balance £ 314.77
The Robertson Trust: opening balance £ 181.99
Income by Year 12,930.82 £ 1,826.09
Total Income £ 14,756.91
EXPENDITURE £ £
General:

Insurance 111.72
Robertson Trust: Stocking Contin foodbank £ 139.26
Extpenditure by Year 111.72 £ 139.26

|Surplus/Deficit for the year

Add balance brought forward

Balance carried forward

£ 14,505.93

£ 14,505.93

Current Account

Balance at 30 September 2024

Add: Income

Less: Expenditure

Surplus/(Deficit) for the year

Balance as of 30 September 2024

Completed by Sherry Morris, CIT Treasurer.

23/02/26

£ 14,505.93

£ 14,756.91
£ 250.98
£ 14,505.93

£ 14,505.93




Contin Jamestown and Tarvie Projects (CJT Projects)

Balance Sheet as at 30" September 2025

Income Oct 24-Sept 25
Grants £ 13,497.38
General Income £0.00
Donations £0.00
Carried over from 2024 £1,259.53
Total f 14,756.91
Expenditure Oct 24 - Sept 25

£ 250.98
Balance £ 14,505.93

Independent Examiner’s Certificate

| hereby certify that this is a true and accurate representation of the CIT Projects Annual
Accounts.

All receipts and payments have been fully checked and verified.

Al

Signature

Hazel Lesley Harrison 4t May 2026

Name Date



Contin, Jamestown and Tarvie Projects (CJT Projects)
Scotland - Charity number SC051342
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CJT Projects - Chairmans Report for AGM — 30" September 2024

Although a quieter year in many respects in terms of events held, CIT Projects are starting to pay
pivotal roles in some larger projects, that mean that this year has proven rather productive.

Firstly, we continued a successful lunch club through the winter season with the money that had
applied for last year. These were well attended by local people and much appreciated. The change
in day to a Monday did affect numbers a bit, but with the date and time being more convenient for
volunteers. We helped provided a 2-course hot lunch for 16 weeks and welcomed young and old to
the Contin Hall. Unfortunately, we felt that we would be unable to obtain volunteers for this
forthcoming year and so haven’t been able to continue offering this going forward.

We also managed to finally use up the money from Foundation Scotland for the Join in and Connect
project from 2020. We had a series of craft workshops that were generally well attended and a
positive offering for the local community.

Turning to the two impending projects there is the Connecting Communities Project with Garve and
the Highland Energy Community Project.

Norma has worked together with JJjjj and the project officer Ewen to progress this project. They are
now poised for launch, with the hope that this might happen in the next few months. Initially this
may well be a hired vehicle, but the bus from Highland Council and the purchase of an EV bus are
pending for the first quarter of 2025. There are still many details to work out, but it is great to see
that this may soon become a reality. The aim will be to provide a discounted door to door service.

In the meantime, | h2ve been engaged with Changeworks and Home Energy Scotland
and a number of other communities across the Highlands in applying for funding to the National
Lottery to fund a 5-year project to change the face of energy efficiency across the Highlands. We
have recently learnt that this has been successful. What this means is that CJT will be employing a
part time member of staff as an Energy officer to look to engage local members of the community in
applying for and improving their properties to make them more energy efficient and cheaper to run.
This will also look to support the growth of providers that can complete the necessary works. With
confirmation of funding in place, the first board meeting will take place on 10" October and we can
then begin the work of recruiting. This will be another project run in conjunction with Garve.

Although we may be small in number, and we have proven to be quietly mighty this year. Well done
and thank you.

Looking to the future, this is likely to be a busy year with these two projects taking off and starting to
try and engage the local community. It will become more important to seek to recruit new directors
to be able to support and develop these projects.



Contin, Jamestown and Tarvie Projects
Receipts and Payments Account Oct 23 - Sept 24

2024 2024 2023

Income f f
General
Opening Balance £ 328.90
Card & Post card sales £ 30.10
Donations: (Jan to March lunches) £ 512.25
Robertston top-up £ 500.00
Projects
Foundation Scotland: Join In & Connect opening balance £ 669.40
North Highland Initiative £ 1,000.00
Highland Council Cost of Living Winter lunches £ 314.77
The Robertson Trust £ 1,500.00
Income by Year £ 1,012.25 £ 3,843.17
Total Income £4,855.42
EXPENDITURE £ 3
General:

Insurance £ 111.72
Foundation Scotland: Join In & Connect:

Hall hire £ 132.00

Craft classes £ 480.00
Robertson Trust:

winter lunch supplies £ 862.01

waitstaff support £ 456.00
N Highland NHI CISP Grant

Hall hire £ 26.00

Food supplies/cake £ 649.60

waitstaff support £ 72.00 £ 240.00
Extpenditure by Year £ 1,981.73 £ 1,047.60

Total Expenditure: £3,029.33




Surplus/Deficit for the year £1,826.09
Add balance brought forward £

Balance carried forward £1,826.09
Current Account f
Balance at 30 September 2024 £1,826.09
Add: Income f 4,855.42
Less: Expenditure f 3,029.33
Surplus/(Deficit) for the year f 1,826.09
Balance as of 30 September 2024 £1,826.09




Contin Jamestown and Tarvie Projects (CJT Projects)

Balance Sheet as at 30" September 2024

Income Oct 23- Sept 24
Grants f 3984.17
General Income £30.10
Donations £512.25
Carry over f 328.90
Total £ 4855.42
Expenditure Oct 23 —Sept 24

£3029.33
Balance £ 1826.09

Independent Examiner’s Certificate

| herby certify that this is a true and accurate representation of the CJT Projects Annual
Accounts.
All receipts and payments have been fully checked and verified.




	Summary
	Accounts - 2025-10-31
	Accounts - 2024-10-31

