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Report of the Trustees for the Year Ended 31 August 2024 

The trustees present their annual report and financial statements for the Year Ended 31 August 
2024 and confirm they comply with the Charities Act 1993, as amended by the charities Act 
2006, the trust deed and the Charities SORP 2005.  

Board of Trustees  



Report of the Trustees for the Year Ended 31 August 2024 

Governance and Structure Governing document 

Sight Relief operates as a Scottish Charitable Incorporated Organisation (SCIO) sanctioned by 
the Office of the Scottish Charity Regulator (OSCR). It was officially registered as charity 
number SC051191 on August 11, 2021, in compliance with the charities and trustee 
investment (Scotland) Act 2005. The organization is bound by a constitution known as the 
deed of trust. 

Organisational Structure 

Board of Trustees: 

- The charity is governed by a proactive board of trustees who convene regularly to
determine the strategic direction and policies of Sight Relief.  The current board
comprises individuals with diverse expertise:

- A qualified independent prescribing optometrist registered with the College of
Optometrists in the UK. Tasked with overseeing and coordinating eye camps and patient
care.

- A senior member with a deep understanding of target areas in rural Pakistan and East
Africa. Responsible for identifying target communities and handling on-ground support,
logistics, and community engagement.

- An experienced financial and management consultant dedicated to managing the
organization's finances, administration, and formal interactions with hospitals and local
government.

Trustees' Responsibilities: 

- The trustees offer their services voluntarily without receiving any remuneration or
financial incentives.

- They convene monthly to make decisions regarding all aspects of the eye camps and
services provided by the charity.

- To streamline operations, the trustees have established a sub-committee that assists in
overseeing specific areas of the charity's initiatives.

Sub-Committee: 

- A sub-committee has been established to aid in the planning and organization of eye
camps.

- The sub-committee convenes weekly and presents its recommendations to the full trustee
meeting.

- These recommendations guide decisions on camp locations and related activities.

Day-to-Day Management: 

- The main trustee is responsible for the administrative tasks that ensure the smooth
functioning of the charity.



Objectives and Activities: 

The core objectives of the charity, as outlined in the constitution, encompass the following 
key areas: 

- Providing essential eye care services to underprivileged individuals, focusing on
children and women in developing countries.

- Combating preventable blindness through screenings for those lacking access to eye
care services.

- Offering free or heavily subsidized eye surgeries, medical treatments, and spectacles.
- Promoting awareness of general eye care and building local screening capabilities

through training, funding, and backing grassroots projects and local government
initiatives.

- Extending financial or other forms of support to individuals significantly impacted by
financial hardships.

Mission and Impact of Sight Relief 

Mission Statement: 

Sight Relief is a dedicated team of Scottish-Pakistani heritage committed to providing sight-
saving eye care and building sustainable solutions to combat preventable blindness in 
underprivileged communities, particularly in rural areas of Pakistan. Our mission goes 
beyond financial aid, aiming to restore the invaluable gift of sight and empower individuals to 
lead fulfilling lives. 

Impactful Experiences: 

During our frequent visits to impoverished rural regions in Pakistan, we witnessed firsthand 
the profound impact of visual impairment on individuals and communities. We observed how 
poor eyesight hindered individuals from working, children from accessing education, and the 
elderly from experiencing the joys of everyday life, including seeing their loved ones. Dense 
cataracts posed a significant threat to vision, highlighting the critical need for comprehensive 
eye care services. 

Focus on Sustainability: 

Recognizing the transformative power of clear vision, we strive to create lasting change by 
raising awareness of general eye care practices and enhancing local screening capabilities. 
Through initiatives such as training programs, financial support, and partnerships with 
grassroots projects and local government bodies, we aim to build a sustainable framework for 
eye health services in underserved communities. 



Community Support: 

At Sight Relief, we prioritize supporting individuals facing severe financial challenges by 
offering tailored assistance and ensuring access to essential eye care services. Our 
commitment to inclusivity and equity drives us to provide holistic support to those in need, 
empowering them to overcome barriers to vision health. 

Gratitude and Achievements: 

The year 2024 marked a successful chapter for Sight Relief, made possible by the unwavering 
support of our sponsors, donors, and dedicated team members who share a common goal of 
eradicating preventable blindness. Their collective passion and generosity have fuelled our 
efforts to ensure that no individual remains blind from treatable conditions. 



Key achievements of 2024: 

- Conducted 7 large-scale eye camps.
- Screened 4,672 individuals.
- Performed 142 cataract surgeries.
- Dispensed 2,671 pairs of glasses free of charge.
- Expanded the core Pakistan team to 13 members, including new local hires.

Eye Camps 

In May 2024, our dedicated volunteers  embarked on 
an unforgettable journey in the Hindu Kush mountains. They fully embraced the 
local culture and engaged hands-on in providing eye care, dispensing glasses and 
eye drops after completing a one-day training workshop. 

Upon their arrival,  explored the main sites of Islamabad, immersing 
themselves in the vibrant atmosphere. Their adventure continued in Rawalpindi, 
where they navigated bustling bazaars and experienced the rich local culture, 
including a visit to the optical wholesale market to see how affordable glasses can 
be. 

Their next stop took them to a rural village in the foothills of the Himalayas, 
starting with their first eye camp in Rehana, Haripur. Here, the Sight Relief team 
screened 604 patients and dispensed over 500 pairs of glasses. The following day, 
they held another eye camp in Swabi, assisting 391 patients. 

 worked wonderfully with the local team, witnessing the entire 
patient journey firsthand. A 4×4 ride took them to Chitral, where they enjoyed a 
rest day exploring the local culture. The next day involved a scenic yet bumpy 
three-hour trip on a single-track road to Bindo Gal Valley, where they treated 220 
patients. While  found the off-roading challenging, she shone at the eye 
camp and displayed remarkable patience on the return journey. 

Volunteering in Upper Chitral is perfect for you if you seek a thrilling off-roading 
adventure. However, if you prefer smoother travels, consider projects in the 
Karakoram Mountain range, which offer more accessible roads. 

In total, the team tested 1,297 patients, experienced breathtaking scenery, and 
savored some of the world’s finest cuisine. As their trip came to an end,  

 reflected on their incredible experiences. 







Total donations from 1st September 2023 to 31st August 2024 £34,617.65 

The total amount spent from 1st September 2023 to 31st August 2024 was £10,048.81 

It was used for   

-cataract surgery

-anterior eye management

-treatment for wet Age related macular degeneration

-Yag laser capsulotomies

-diabetic retinopathy management

-spectacle glazing

-purchasing ready readers

-cross linking procedure for keratoconus

Plan for future periods 

The longer-term strategy is to establish local primary eyecare centres in these rural areas, with 
locally trained staff, providing a sustainable facility for eye examinations and create 
employment opportunities.  These will also facilitate future outreach activities including eye 
camps. As we become more established with our pathways and systems, we are looking for 
opportunities in other countries across the world. Volunteers will be welcome to join us in our 
campaigns, we are currently working on pathways for this.  

1. Partnerships: Collaborate with local eye care professionals, vision clinics, and eyewear
companies in Pakistan to create a partnership with Sight Relief in order to provide expertise,
resources, and possible sponsorship.

2. Fundraising Events: Organize fundraising events such as charity walks, auctions, gala
dinners, or online campaigns to raise funds for sight relief programs.

3. Awareness Campaigns in Scotland: Using social media, local press, and community
outreach to raise awareness about the importance of eye health and the impact of vision
impairment. Educate the public about preventable eye conditions and the need for early
detection and treatment.  Collaborating Scotland with Pakistan.

4. Volunteer Opportunities:  Sight Relief will be taking volunteers in 2024 to participate in eye
camps.



Responsibilities of the Board of Trustees in Relation to the Financial Statement 

The charity law requires the Board of Trustees to prepare a financial statement, which 
gives a true and fair view of the state of affairs of the charity at the end of each 
financial year and of its surplus deficit for the financial year end. In preparing the 
financial statements, the trustees are required to:  

• Select suitable accounting policies and then apply them consistently.
• Observe the methods and principles in the Charities Statements of Recommended

Practice
• Make judgements and estimates that are reasonable and prudent.
• Prepare the financial statements on the going basis unless it is inappropriate to
• presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charity and to enable them to 
ensure that the financial statements comply with the Charities Act 1993, the Charity 
(Accounts and Reports) Regulations 2008 and the provisions of the constitution.  They 
are also responsible for safeguarding the assets of the charity and hence taking reasonable 
steps for the prevention and detection of fraud and other irregularities.  

The trustees for the purposes of charity law who served during the year and up to the date 
of this report are set out on page 3.  

Approved by the trustees and signed on its behalf by: 





SIGHT RELIEF  

Statement of Receipts and Payments for the Year Ended 31 August 2024 

Statement of Financial Activities
Year ended 31/08/2024

Unrestricted Restricted 2024 2023
Funds Funds Total Total

£ £ £ £
Incoming rescources

Donations 34,618  -  34,618  13,186  

Total incoming resources 34,618  -  34,618  13,186  

Rescorces expended 
Surgeries 3,173  -  3,173  1,300  
Purchase of Optical Items 2,645  -  2,645  655  
Events AND Refreshments -  -  -  3  
Telephone -  -  -  -  
Volunteer Costs 2,489  -  2,489  1,109  
Food & Poverty Relief -  -  -  1,268  
Paper, Postage and Stationery 62  -  62  110  
IT Costs -  -  -  150  
Repairs & Renewals -  -  -  2  
Equipment 23  -  23  272  
Advertising 1,079  -  1,079  -  
Travelling 191 -  191 10  
Professional 386 -  386 240  
Bank & Other Charges -  -  -  -  

10,049  -  10,049  5,120  

Net incoming resources 24,569  -  24,569  8,066  

Total funds brought forward 14,416  -  14,416  6,350  

Total funds carried forward 38,985  -  38,985  14,416  



SIGHT RELIEF  

Statement of Balances for the year ended 31 August 2024 

Statement of Balances
Year ended 31/08/2024

Year Year
2024 2023

£ £

Bank and cash in hand

Opening balances 14,416  6,350 

Surplus / (deficit) for the year 24,569  8,066 

Closing balances 38,985  14,416  

Represented by:
Cash in hand and at bank 38,985  14,416  




