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Reaching More People 

Throughout the year, we identified a gap: some individuals found 

Pathways to Hope inaccessible due to high anxiety or physical 

disabilities. To bridge this, we launched Stepping Stones—a 6-week 

online wellbeing program designed to equip trauma survivors with 

practical coping strategies. We delivered the first session in October 

2024, welcoming 9 participants. 

To further support trauma survivors from Diverse Ethnic Communities, 

we appointed a new project officer. In October 2024, we introduced 

an adapted, in-person Stepping Stones program specifically for 

Asylum Seekers. 

Building Community and Knowledge 

We also focused on community engagement by hosting an open day 

for partners and service users, which drew around 25 attendees. To 

ensure we stay aligned with our mission, we organized our first annual 

client strategy day. This event invited clients to critically assess our 

work, from the referral process to evaluation methods, ensuring our 

practices align with the 9 principles of the Atholl Approach. 

We also hosted a client panel discussion attended by partners and 

funders, including Citizens Advice Bureau and Women in Scotland 

fund representatives. 7 clients shared their insights on our services and 

the broader mental health sector—this powerful session was recorded 

and is available to view. 
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Strengthening Our Capacity 

Securing sustainable funding was a key priority this year. We received 

£65,000 over 3 years from the Gannochy Trust to hire a Counselling 

Practice Manager, who now oversees student placements and initial 

client intake sessions. Additionally, we secured £5000 from NHS 

Tayside Charitable Trust to expand the Atholl Approach and £7500 

from the Foyle Trust to fund our Admin Officer’s salary. 

Our community fundraising efforts also made a difference, raising 

£2,771 through events like the Kilt Walk, Race Night, Carboot Sale, and 

workshops. 

Enhancing Professional Practice 

We are committed to maintaining high standards of care. Our CEO 

earned her COSCA certificate in Supervision, ensuring that our 

volunteer counsellors receive top-quality guidance. We also recruited 

11 new trainee counsellors, increasing our team to 14 dedicated 

volunteers who help deliver the therapy element of Pathways to Hope. 

Promoting Our Approach 

In April 2024, our CEO published a pivotal paper titled "The Atholl 

Approach: A Pluralistic Approach to Service Delivery and Design for 

Trauma Survivors", laying out the theoretical foundation of our charity. 

Looking ahead, we aim to help other organisations become Atholl 

Approach Informed through targeted training and consultancy. 

A full outline of our aims, objectives and future plans can be found in 

our 10- year strategy document.  
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We gathered several quotes which can be found in Appendix 1. 

 

To deliver Pathways to Hope group wellbeing sessions, we have 

partnered with the following organisations this year. 

• Kelly McIntyre Photography 

• Vitality Me 

• Move Ahead 

• Nature Connects 

• Project Forte 

• CATH 

• PKAVS 

• Adventure Circus 

• Starting Step 

 

 



 

11  
 

Peer Group Facilitator  

We delivered a Peer Group Facilitator Training course pilot and 

delivered this to 6 individuals. All individuals went on to facilitate a 

Pathways to Hope group.  

All 4 individuals said that they had developed new skills or improved 

on previous ones as a result of facilitating a group. Some of the things 

people said they had gained as a result of taking part included: 

"Re-affirmation that I am good enough, and realisation of how far I have 

travelled, since beginning Pathways to Hope. 

“Confidence to step outside of my comfort zone and try new things” 

“Give me confidence to be a good PGF” 
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We will also continue to build strong partnerships with 

external organisations and expand our support through Pathways to 

Hope. To reach those not yet ready for intensive therapeutic support, 

we plan to create a shortened, online version of the program.  

To enhance our reputation as leaders in trauma-informed care, we will 

increase our presence at conferences and events, sharing our insights 

and promoting the Atholl Approach. Additionally, we hope to secure 

funding to deliver another Perth and Kinross Mental Health and 

Wellbeing Festival. 
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Learning about setting boundaries for myself. More confident at saying no without going back 
to people pleasing or feeling guilty about it. Being able to feel uncomfortable emotions and 
not distract. Feel more safe even when I have that unsafe feeling inside 
 
Excellent in all ways physical and mental. Some aspects of the Salle Ossian Fencing were 
thought provoking and helped identify areas needing more work such as self-awareness and 
boundaries. 
 
Everything I valued from this module, very sad it has to end. Learned that I know what my 
boundaries feel like internally, that I need to practice gut feeling sensation. 
 
I will use this activity for always now I've been shown photography skills in a meditative way." 
It was lovely to pick up a hobby I hadn't done for ages. It's an activity you can get lost in and I 
enjoyed it very much. It creates good memories and was very good. 
 
Especially enjoyed the session with Fiona creating the circle of safety. I can create a piece of 
artwork and put all my safe things in it. By doing the artwork it will make me focus on the good, 
safe things I have in my life. I also enjoyed the clapping  
 
Thoroughly enjoyable experience -opens your mind to all new experiences. Helps learn about 
team building and self-awareness. Definitely recommend the course. Worthwhile part of the 
journey through life. 
 
The ability to give feedback in a safe and honest surrounding. Having my voice heard, being 
validated for having an opinion even if that was positive or negative. Feeding off other 
participants and feeling part of something. Peer support. 
 
Far more respectful, listening and taking on board feedback, then acting upon this, making 
things quickly better and giving a sense of agency and self importance. Kind and considerate 
but also knowledgable and competent. Having other ‘clients’ involved and sharing and caring 
for each other really matters. This is the way forward and I hope THT expands and is widely 
copied. 
 
Trying art and crafts again, actually giving things a try and not worrying about what others think 
about what I create. Thank you for providing materials that I could otherwise not afford, or 
would not buy because I’d feel it a waste to use when not creating something good. It is really 
liberating to be able to use materials, paints, glues, brushes, canvas, paper etc etc and focus 
on the ephemeral experience of doing and not the finished article or the ‘value added’ to the 
raw ingredients. This is massive when money is scarce. Thank you! 
 
Being with fellow trauma sufferers, all such kind and lovely people. Whilst knowing nothing of 
their personal stories it has not mattered and a trust and friendship has evolved naturally. Of 
the activities I mostly enjoyed foraging and being mindful outdoors, not because of the 
specifics suggested but because I know how powerful being connected with nature and our 
natural lifestyle is for the trauma healing journey. It is what I already advocate and share with 
people, so it was natural that I'd be most rewarded by furthering that. 



 

18  
 

Crafting is very therapeutic to me and crafting in a group setting even more so as I would always 
tend to do this as a lone hobby. It's something I'd like to explore more of as the environment 
allows for sharing and communication and connection. Whilst I understood the forest bathing, 
it wasn't for me, maybe because it was so early in the program and well, the journaling may 
have had application but it was just pitched poorly but hey, this is a learning curve for all 
involved. 
 
From the start I was scared, of what was going to come. I feel I have grown so much and feel 
pride in myself for the first time for showing up. The sessions that were offered have been 
amazing and very clever on how they work alongside counselling sessions. Each one I 
questioned myself alot that I never thought of before. Realised alot more about myself. I now 
know why it's called positive pathways to hope. 
 
Kindness and respect shown by everyone 
 
Staff are both professional and real human beings who are not authoritarian but rather support, 
encourage and work with you in a way that works for you. 
 
Trauma Healing Together is a charity like no other that I have come across. To finally find a 
charity/entity, local at that, with a focus on trauma healing is something I did not expect. The 
program allows for an exploration of ones trauma healing journey via a varied offering of 
classes, experience and talk therapy. I for one, felt lucky to be accepted via a very easy 
onboarding process and very grateful for the experience. I pushed myself and allowed myself 
to feel the discomfort of being vulnerable with strangers, but took comfort of the common 
thread that bound us all, trauma. I thoroughly enjoyed the craft courses and even though it's 
already a hobby of mine, it has allowed me to explore it more in company than in my wee 
workshop. This lifted me and calmed my nervous system for sure. Whilst not all courses were 
my cup of tea, this is not a criticism as we are all different and gain something different. The 
staff were great, made me feel wanted and welcome and validated which is crucial. Good 
listening skills at all times prompted me to keep coming back. I would vey much like to offer 
myself in some way to give something back, be that old buildings walk and talk to lino cutting 
and the like. Keep up the great work and please please please any funders with any empathy 
and desire to change the world...fund these guys. 
 
Your offering is unique and specifically trauma focussed hence its applicability is pitched at the 
right audience and not a generic one size fits all approach. 
 
You are doing a great job. Well done and funders take note: this is money well spent! 
 
Crafting is very therapeutic to me and crafting in a group setting even more so 
It's been a fun and rewarding journey for me. 
 
Positive approach, no pressure to share your story was kept separate from counselling. Think 
having that as a group rule for getting the most out of the sessions to not be triggered. 
Gut feeling sensation around boundaries, understand my own body sensation around personal 
space 
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Managed one session...enjoyed immensely 
 
Tammy (Yoga Tutor) was very approachable and made everyone feel at ease. She offered 
different options for people and emphasized choice and listening to your own needs 
throughout the sessions. She also has a very smiley positive nature. 
Breathing and being able to sit with yourself and move in a way that is best for you listening to 
your own body is healing. 
 
There were different tools, the movements, the breathing, the yoga nidra visualisation. It was 
interesting and for me it had a very positive effect. 
 
It was enjoyable and really therapeutic. Rest and relaxation is so important for the nervous 
system. There were different tools, the movements, the breathing, the yoga nidra visualisation. 
It was interesting and for me it had a very positive effect. Thank 
That true acceptance of yourself is not about achieving and beating yourself into what you 
"should" be. Breathing and being able to sit with yourself and move in a way that is best for you 
listening to your own body is healing. 

 

 








