

















Henderson Black & Co

THE GIBSON HOUSE ST ANDREWS SCIO

TRUSTEES’ ANNUAL REPORT
FOR THE YEAR ENDED 31 JANUARY 2025

Reference and administrative information

Secretaries and address of administrative office
Thorntons-Law LLP, Whitehall House, 33 Yeaman Shore, Dundee, DD1 4BJ

Financial Administrators
Henderson Black & Co, Chartered Accountants, Chestney House, 149 Market Street, St Andrews, KY16 9PF

Auditors
Henderson Loggie LLP, Chartered Accountants, 11-15 Thistle Street, Edinburgh, EH2 1DF

Bankers
Handelsbanken, River Court, 5 West Victoria Dock Road, Dundee, DD1 3JT

Investment Advisers
Evelyn Partners, Third Floor Atria Two, 148 Morrison St, Edinburgh EH3 8EX



Henderson Black & Co

THE GIBSON HOUSE ST ANDREWS SCIO

TRUSTEES’ ANNUAL REPORT
FOR THE YEAR ENDED 31 JANUARY 2025

Trustees’ Responsibilities in relation to the financial statements

The group and charity trustees are responsible for preparing a trustees’ annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in Scotland requires the group and charity trustees to prepare financial
statements for each year which give a true and fair view of the state of affairs of the group and charity for that
period. In preparing the financial statements, the trustees are required to:

1. select suitable accounting policies and then comply them consistently;

2. observe the methods and principles in the applicable Charities SORP (FRS102);

3. make judgements and estimates that are reasonable and prudent;

4. state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

5. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the group and charity will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the group and charity and to enable them to ensure that the financial
statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended) and the provisions of the charity Trust Deed. They are also
responsible for safeguarding the assets of the group and charity and taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the group and charity and financial information
included on the charity's website in accordance with legislation in the United Kingdom governing the preparation
and dissemination of financial statements.

Statement of Disclosure to Auditors
In so far as the trustees are aware at the time of approving our trustees’ annual report:
» there is no relevant information, being information needed by the auditor in connection with preparing
their report, of which the group’s auditor is unaware, and
* the trustees, having made enquiries of fellow trustees and the group’s auditor that they ought to have
individually taken, have each taken all steps that he/she is obliged to take as a trustee in order to make
themselves aware of any relevant audit information and to establish that the auditor is aware of that
information.

Approved by the trustees on 6 June 2025 and signed on their behalf by;










THE GIBSON HOUSE ST ANDREWS SCIO
INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF THE GIBSON HOUSE ST ANDREWS SCIO
FOR THE YEAR ENDED 31 JANUARY 2025

transactions reflected in the financial statements, the less likely the auditor is to become aware of it or to

recognise the non-compliance.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at https://www frc.org.uk/auditorsresponsibilities. This description forms part of

our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Regulation 10 of the
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state
to the charity's trustees those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity's trustees as a body, for our audit work, for this report, or for the opinions we
have form

Henderson Loggie LLP
Chartered Accountants

Statutory Auditor
Henderson Loggie LLP is eligible to act as auditor in terms of section 1212 of the Companies Act 2006.

10 - 14 Waterloo Place
Edinburgh
EH1 3EG



Henderson Black & Co

THE GIBSON HOUSE ST ANDREWS SCIO

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 JANUARY 2025

Income from:
Donations and legacies

Charitable activities:
Residents' contributions
Grant income

Other trading activities:
Commercial trading operations

Investment income
Total

Expenditure on:

Raising funds:

Commercial trading operations and
Investmen! management costs

Charitable activities:
Operalion of Gibson House

Total

Net income/{expenditure)

before transfers

Translers between funds

Net income/(expenditure) and net
movement in funds before gains
and losses on investments

Net gains/(losses) on investments

t resour

expended)

Gains on disposal of fixed assets
Net movement in funds

Reconciliation of funds:
Total funds brought forward
Total funds carried forward

U icted icted Unrestricted Unrestricted

Revenue Capital Total Revenue Capital Total
Account Account funds Account Account funds
2025 2025 2025 2024 2024 2024

£ £ £ £ = £

- = “ 685 685
1,417,498 - 1.417.498 1,340,939 - 1,340,933

. - - 1,551 = 1,551
914,840 - 914,840 904,640 = 904,640
75,976 - 75,976 59,465 59,465
2,408,314 - 2,408,314 2,307,280 2,307,280
922,525 5,157 927 682 924,377 3,936 928,313
1,489,252 % 1,489,252 1,347,083 * 1,347,083
2,411,777 5,157 2,416,034 2,271,460 3,936 2,275,396
(3,483) (5,157) (8,620) 35,820 (3,936) 31,884
(3,463) (5,157) (8,620) 35,820 (3,936) 31,884

- 35,692 35,692 - 9.211 9.211
(3.463) 30,535 27,072 35,820 5,275 41,095
- 116,492 116,492 - - -

13,463) 147,027 143,564 35,820 5275 41,005
28 242) 3,704,331 3,676,089 (64,062} 3,639,056 3,634,994
31 .705! 3,851,358 3,819,653 (28,242) 3,704,331 3,676,089

The statement oi financial activities includes all gains and losses recognised in the year.
Allincome and expenditure derives from continuing activities. All funds are unrestricted.

The notes on pages 14 to 23 form an integral part of these accounts,




Henderson Black & Co

THE GIBSON HOUSE ST ANDREWS SCIO

CHARITY STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 JANUARY 2025

Income from:
Charitable activities:
Residents’ contributions
Grant income

Donations
Invesiments
Total

Expenditure on:

Raising funds:

Investment maragement costs
Agent's fees

Charitabla activities:
Operation of Gibson House

Total

Net expenditure before transiers
Transfers batween funds

Net (expenditure) and net
movement in funds before gains
and losses on investments

Net gains/(losses) on invesiments

expended)

Gains on disposal of fixed assels
Net movement in funds

Reconciliation of funds:
Total funds brought forward
Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derives from conlinuing activities. All funds are unrestricted.

Unrestricted Unrestricted Unrestricted Unrestricted

Revenue Capital Total Revenue Capital Total
Account Account funds Account Account funds

Note 2025 2025 2025 2024 2024 2024
£ £ £ £ £ £

1,417,498 1,417,498 1,340,939 1,340,939

3 - £ 1,551 1.551
- - 685 685

4 76,080 76,080 58,715 59,7115
1,493,578 1,493,578 1,402,890 = 1,402,880

18,690 5,157 23,847 33,856 3,936 37,792

23,220 - 23,220 22,800 = 22,800

§ 41,910 5,157 47,06 56,656 3,936 60,592
] 1,491,100 1,481,100 1,347,083 = 1,347,083
1,533,010 5,157 1,538,167 1,403,739 3,936 1,407,675
(39,432) (5,157) (44,583) 1849) (3,936) (4,785)
(38,432) (5,157) {44,589) (848) (3,936) 4,785)

= 35,692 35,692 = 9.211 8,211

(39,432) 30,535 (8,897} {849} 5275 4426

= 116,492 116,492 - - -

(39,432) 147,027 107,595 1848) 9,275 4426

4,181 3,704,331 3,708,512 5,030 3,689,056 3,704,086

{35.251) 3,851,358 3,816,107 4,181 3 504&31 3I7ﬁ 512

The noles on pages 14 to 23 form an integral part of these accounts.




Henderson Black & Co

THE GIBSON HOUSE ST ANDREWS SCIO

CONSOLIDATED BALANCE SHEET
AS AT 31 JANUARY 2025

Note
Fixed assets:
Tangible assets 9
Investment properties 10
Investment in subsidiary 11
Other investments 12

Total fixed assets

Current assets:

Debtors 13
Cash at bank and in hand

Total current assets

Liabilities:

Creditors: amounts falling due

within one year 14
Net current assets

Total assets less current liabilities/
total net assets

The funds of the charity:
Unrestricted revenue account
Unrestricted capital account
Total charity funds

All funds are unrestricted.

Total Total Total Total
funds funds funds funds
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
2,158,171 2,190,943 2,156,852 2,189,200
776,799 776,799 776,799 776,799
- B 1 1
461,115 328,960 461,115 328,960
3,396,085 3,296,702 3,394,767 3,294,960
225,762 70,027 91,473 63,435
511,612 520,031 450,594 474,245
737,374 590,058 542,067 537,680
(313,806) (210,671) (120,727) (124,128)
423,568 379,387 421,340 413,552
3,819,653 3,676,089 3.816,107 3,708,512
(31,705) (28,242) (35,251) 4,181
3,851,358 3,704,331 3,851,358 3,704,331
3,819,653 3,676,089 3,816,107 3,708,512

The notes on pages 14 to 23 form an integral part of these accounts.

Approved by the trustees on 6 June 2025 and signed on their behalf by:




Henderson Black & Co

THE GIBSON HOUSE ST ANDREWS SCIO

CONSOLIDATED AND CHARITY STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 JANUARY 2025

Total Total Total Total
funds funds funds funds
Group Group Charity Charity
Note 2025 2024 2025 2024
£ E £ £
Cash flows from operating activities:
Net cash provided by operating (103,998) 112,981 {119,760} 123,311
activities
Cash flows from investing activities:
Investment income 4 66,661 53,776 66,765 54,026
Interest 4 9,315 5,689 9,315 5,689
Payments 1o acquire tangible fixed assets 9 (428) {32,537) - (31,538)
Proceeds from sale of investment property 116,492 * 116,492 -
Proceeds from sale of investments 3,325 69,678 3,325 69,678
Purchase of investments (99,788) (61,805) (99,788) (61,805)
Net cash provided by investing activities 95,579 34,801 96,109 36,050
Change in cash and
cash equivalents in the year (8,419) 147,782 (23,651) 159,361
Cash and cash equivalents brought forward 520,031 372,249 474,245 314,884
Cash and cash equivalents carried forward 511,612 520,031 450,594 474,245
Cash and cash equivalents comprise cash at bank and in hand.
Reconciliation of net movement in funds to net cash flow from operating activities
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
Net movement in funds 143,564 41,085 107,595 4,426
Depreciation 33,198 32,873 32,348 32,014
Investment income shown in investing activities (75,976) (59,465) (76,080) (59,715)
Net realised (gains) on assets (116,492) - (116,492) -
MNet realised (gains) on investments (35,692) (9,211) (35,692) (9,211)
(Increase)/decrease in debtors (155,735) 100,606 (28,038) 143,084
Increase/(decrease) in creditors 103,135 7,083 (3,401) 12,713
{103,998) 112,981 {119,760) 123,311
Analysis of changes in net debt Group Group Charity Charity
2025 2024 2025 2024
£ E £ £
Cash at 1 February 2024 520,031 372,249 474,245 314,884
Cash flows in year (8,419) 147,782 (23,651) 159,361
Cash at 31 January 2025 511,612 520,031 450,594 474,245













Henderson Bladk & Co

THE GIBSON HOUSE ST ANDREWS SCIO

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDING 31 JANUARY 2025 (continued)

4.

Investment income

Dividends and interest on investments
Rents from property
Interest on deposits

Costs of raising funds

Subsidiary company operating costs
Investment property repairs and upkeep
Insurance of investment property
Factoring of investment property
Investment manager fees

Secretarial and professional fees

Expenditure on charitable activities

Staff costs

Property upkeep of Gibson House
Supplies and services of Gibson House
Other costs of Gibson House
Depreciation

Secretarial and professional fees
Professional fees

Audit fees

Support costs

The trustees regard the undernoted costs as support costs of the charity.

Secretarial and financial administration
Professional fees
Audit fees

Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
11,660 10,025 11,764 10,275
55,001 43,751 55,001 43,751
9,315 5,689 9,315 5,689
75,976 58,465 76,080 59,715
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
880,615 867,721 - -
9,831 24,273 9,831 24,273
1,229 1,014 1,229 1,014
7,630 8,569 7,630 8,569
5,157 3,936 5157 3,936
23,220 22,800 23,220 22,800
927,682 928,313 47,067 60,592
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
1,048,407 925,481 1,048,407 925,481
216,040 185,382 216,040 185,382
106,489 107,462 106,489 107,462
17,498 17,821 17,498 17,821
32,348 32,014 32,348 32,014
31,770 31,200 31,770 31,200
20,320 30,974 22,168 30,974
16,380 16,749 16,380 16,749
1,489,252 1,347,083 1,491,100 1,347,083
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
54,990 54,000 54,990 54,000
20,320 30,974 22,168 30,974
16,380 16,749 16,380 16,749
91,690 101,723 93,538 101,723

17



Henderson Black & Co

THE GIBSON HOUSE ST ANDREWS SCIO

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDING 31 JANUARY 2025 (continued)

B.

Siaff costs Group Group Charity Charity

2025 2024 2025 2024

£ £ £ £

Salaries and wages 1,634,710 1,505,609 951,470 847,801

Social security costs 106,833 89,151 66,894 52,905

Pension costs 21,871 22,134 17,349 13,548
Staff travel 19,503 23,310 - -

Agency cover 12,694 11,227 12,694 11,227

1,795,611 1,651,431 1,048,407 925,481

The average monthly number of employees (including casual and part-time staff) during the year was
as follows:

2025 2024
Number Number

Charity - Care of residents 45 46
Subsidiary - Training and Care 51 47
96 93

No employee had employee benefits in excess of £60,000 (2024-none).

The key management personnel of the parent charity, the SCIO, comprises the trustees, the manager
and two assistant managers. The total employee benefits of the key management personnel of the
charity were £109,671 (2024 - £120,635).

The key management personnel of the group comprises those of the SCIO and the key management
personnel of its whelly owned subsidiary Gibson Training and Care Limited. The key management
personnel of Gibson Training and Care Limited are the Heads of Centre whose employee benefits
total £83,917 (2024 - £78,223). The employee benefits of key personnel for the group was therefore
£193,588 (2024 - £198,858).






THE GIBSON HOUSE ST ANDREWS SCIO

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDING 31 JANUARY 2025 (continued)

Henderson Black & Co

9. Tangible fixed assets Heritable Furniture
Property & Fittings Total

Group

£ £ £
Cost or valuation:
At 1 February 2023 2,250,000 211,346 2,461,346
Additions in year - 5,738 5,738
At 31 January 2024 2,250,000 217,084 2,467,084
Depreciation:
At 1 February 2023 58,000 185,268 243,268
Charge for the year 29,000 3,873 32,873
At 31 January 2024 87,000 189,141 276,141
Net Book Value
At 31 January 2024 2,163,000 27,943 2,190,943
At 31 January 2023 2,192,000 26,078 2,218,078
Charity Heritable Furniture

Property & Fittings Total

£ £ £
Cost or valuation:
At 1 February 2023 2,250,000 204,025 2,454,025
Additions in year - 4,739 4,739
At 31 January 2024 2,250,000 208,764 2,458,764
Depreciation:
At 1 February 2023 58,000 179,550 237,550
Charge for the year 29,000 3,014 32,014
At 31 January 2024 87,000 182,564 269,564
Net Book Value
At 31 January 2024 2,163,000 26,200 2,189,200

At 31 January 2023 2,192,000 24,475 2,216,475




Henderson Black & Co

THE GIBSON HOUSE ST ANDREWS SCIO

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDING 31 JANUARY 2025 (continued)

10.

11

Investment properties
2025 2024
£ £
Valuation:
At start of year 776,799 750,000
Property improvements - 26,799
At year end 776,799 776,799

During the year an area of garden ground was sold at the investment property. The trustees believe
there has been no material impact on the carrying value of the property from this sale and as such in
their view the valuation on 11 May 2022 remains appropriate at 31 January 2025.

Investment in wholly owned subsidiary Share in
subsidiary
£
Cost:
At 31 January 2024 and 31 January 2025 1

The wholly owned trading subsidiary Gibson Training and Care Limited is incorporated in Scotland
(company number SC331626) and pays its taxable profits to the charity under the gift aid scheme.

The summary financial performance of the subsidiary alone is:

2025 2024
£ £
Turnover 916,688 904,640
Cost of sales and administration costs (872,207) (858,857)
Interest payable (104) (250)
Taxation (B,408) (8,864)
Profit for the year 35,969 36,669
The assets and liabilities of the subsidiary were:
Fixed assets 1,318 1,742
Current assets 195,411 78,991
Current liabilities (192,854) (112,827)
Provisions for liabilities (331) (331)
Total net liabilities 3,544 (32,425)
Agaregate share capital and reserves 3,544 (32,425)

21






Henderson Black & Co

THE GIBSON HOUSE ST ANDREWS SCIO

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDING 31 JANUARY 2025 (continued)

13. Debtors Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
Trade debtors 180,519 54,235 75,735 24,503
Other debtors and prepayments 45,243 15,792 15,738 12,319
Amounts owed by group undertakings - - - 26,613
225,762 70,027 91,473 63,435
14. Creditors payable within one year Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
Trade creditors 36,667 25,156 34,334 20,179
Taxation and social security 36,289 25,271 18,340 12,421
Deferred income 97,979 - - -
Other creditors 142,871 160,244 68,053 91,528
313,806 210,671 120,727 124,128
15. Financial commitments
Minimum lease payments under non-cancellable operating leases are as follows:
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
Within one year 4,119 4,119 2,075 2,075
Between one and five years 2,570 13,843 1,037 3,112
6,689 17,962 3,112 5,187






