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Objectives and Activities

ln October 2016, the Fair lsle community was notified that their proposal to create a marine pro

area in the coastal waters surrounding the isle had been accepted, and the Fair lsle Demonstrati

Research Marine Protected Area officially designated. This was the culmination of over twenty years

campaigning by members of the Fair lsle community to gain some form of protection fior their immed

marine environment, following substantial and sustained declines in the isle populations of a number

breeding seabird species.
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The proposal was unusual in that it was developed by the community, principally the Fair lsle Marin

Environment and Tourism lnitiative (FlMETl), a non-constituted partnership of isle community mem

A new, properly constituted body was needed, leading to the establishment of the Fair lsle Marine

Research Organisation (SCIO) in June 2018, with three isle residents as trustees. The hope was that
organisation could in the first instance act as a representative of the community on the Steering

Committee of the Fair lsle Marine Protected Area, enable the employment of a local project officer
time develop a range of research projects, independently and with other committee partner organi

that would bring socio-economic and environmental benefits to Fair lsle.

Our charitable purposes include:

e
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the Fair lsle Bird Observatory Trust and the National Trust for Scotland, the latter being the isle landlords.

Following designation, the community members responsible for operating FIMETI felt that the time had

come to step down. The newly-designated marine protected area was to be governed by a Steering

Committee, representing the major stakeholders, including a range of local/national fisheries organisations

and conservation bodies. With the dissolution of FlMETl, the Fair lsle Bird Observatory Trust and National

Trust for Scotland were represented on the Steering Committee as independent organisations, but it was

recognised that having originated with the Fair lsle community, representation of their views and interests

on the committee was vital.
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- the advancement of citizenship or community development

- the advancement of the arts, heritate, culture or science

- the advancement of environmental protection or improvement

We aim to fulfil these purposes by:

- Working to better understand the marine and coastal habitats of Fair lsle, the biological interactio s

within these environments and the impact of human activity upon them.

- Representing the view and interests of Fair lsle residents with regards to the protection and use

lsle's marine and coastal natural heritage

- Promoting the value of Fair lsle's coastal and marine natural heritage to the wider public, both
independently and through cooperation with other relevant organisations.

- Working to explore the potential for sustainable economic development linked to Fair lsle's naturd
marine and coastal resources

- Empowering the community to contribute to discussions regarding the use and protection of its n

marine and coastal resources and heritage.
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- Carrying out biological research and monitoring work within the boundaries of the Fair lsle Marine

Protected Area during this projec(s lifetime

- Supporting research conducted by other bodies within the boundaries of the Fair lsle Marine Protected

Area during this project's lifetime

- Commissioning and/or supporting research projects that may from time to time arise or be deemed

necessary to further the aims of better understanding and contributing to the protection of Fair lsle's

marine and coastal environment, but that fall out with the scope of the Marine Protected Area pro.iect

- Seeking to promote a better knowledge and understanding of scientific research conducted on the isle,

both to the local community and visitors to Fair lsle.

Structure, tovernance and management

Governirg docurnent: Constitution of Fair lsle Marine Research Organisation SCIO

Trustee recruitment and appointment: Fair lsle is a small community, with c50 people currently resident

on the isle. Much of the work by residents to support and develop the community is achieved by meEns of
committees reporting to a constituted body, the Fair lsle Community Association. To reduce the potontial

for conflicts of interest, given the small size of the community, the significant number of family
relationships and the multiple paid and voluntary roles undertaken by residents itwas agreed that a single-

tier structure would be adopted by the Fair lsle Marine Research Organisation. Since there would be no

additional membership beyond that of the trustees under this arrangement, it was further agreed that
accountability to the local community would be maintained by voluntary reporting to the Fair lsle

Community Association. Three trustees, all individuals who had been involved in the process of obtalning
marine protected area status and the subsequent process of applying for SCIO status, were duly appointed.



Trustees attended all Fair lsle Marine Protected Area Steering Committee meetings via Teams and in
person. These meetings are generally biannual. One trustee has chaired the majority of meetings. Our
Project Officer has provide updates to the Fair lsle Times, Newsletters to the community, and via the
FIMRO website https://www.fai r-isle-marine.org. uk.

Trustees have attended all Fair lsle Committee quarterly meetings in person to report DR MPA upd

with minutes circulated to the community. The community remain both interested and supportive.
welcomed a new Trustee spring 2025. Steven Wilson is very knowledgeable, and passionate about
MPA.

The Fair lsle Bird Observatory was opened in late spring 2025, with an official opening planned for Jut

2026. Renewed partnership working between the Fair lsle Bird Observatory and FIMRO is important t
many aspects of the DR MPA. With mor€ visito{s, and numerous cruise ship passengers, there has bel

opportunity for FIMRO to engage with the wider public. A banner and leaflets were produced giving

information about the DR MPA.

Rock-pooling equipment continued to be made available to islanders to undertake local shore based

species recording on events days, and to feed finds and information into the DR MPA. The Fair lsle Me

WhatsApp group for islanders, visitors, researchers and Bird Observatory stafl/ranger to share and ide

finds remains very popular, with over fifty plus members, and has helped with ongoing species
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Trustees have been involved in supporting research undertaken in Fair lsle durin gthe 2024/25 fieldr,uork

season in relation to the DR MPA, in partnership with Naturescot, Royal Society for the Protection of Birds

(RSPB) and Fair lsle Bird Observatory Trust (FIBOT), University of the Highlands & lslands, and community
members.

lsland wide invasive species monitoring remains in place with regular inspection of monitoring equip
with islanders and Ranger (based at Fair lsle Bird observatory) undertaking the role. This is particular

aimed at identifying any potential rat activity.
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identification. lslanders continue to include fishing activity and catch. This has inspired members ofthe
community to become more engaged with the DR MPA.

To build on this enthusiasm, we worked on the development of an Education Officer Post aimed at
promoting island wide community citizen science projects. The post was a pilot project focused on, and

facilitating, opportunities to engage in citizen science, including shore watch activities, beach

su rveys/monitoring, species identification, and planned events over a ten week period (with a degree

flexible working). The post was advertised and we successfully recruited a well-qualified island residet

who began work early June 2205. Apart from gathering and sharing information & data towards the D
MPA we hope that participants learn and build on their own knowledge base, and find the experience
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enjoyable and sociable. lf successful, FIMRO would be keen to further develop the Education Officer r
into 2025

The Inshore fisheries survey will be published late 2025. The North Atlantic Fisheries College, through the
University if the Highlands & lslands, undertook this work and presented their findings to the DR MPA

Steerin8 Committee and the community during the period. lf funding allows we would like to see this work
continued into 2025. Benthic habitat surveys conducted in the summer of 2024, with research findingl
published in spring 2025, and a Sandeel research project, again through the North Atlantic Fisheries

le

Achievements and Performance



College, began in May 2025, with the expectation that further work will be undertaken during 2026. These

research projects highlight how we are progressing the research priorities identified. Presentations have

been well attended by islanders & visitors. Presentations/events are timetabled to allow our very engaged

school age children to participate. Other stakeholders have joined or delivered content via teams. Film

footage of Flapper Skate remains very exciting. lt is clear that further investigation into skate activity and

populations in Fair lsle waters is required.

Other 2025 research included cetacean monitoring, using FPODS for acoustic monitoring and visual

observation, for an MSc research project undertaken by Fergus McCormick. Steven Wilson deployed the
FPODS for the project, which was very much weather dependent. We look forward to seeing what acDustic

data can be retrieved and Fergus's final report/dissertation. Cetacean siting's cause a huge amount of
excitement, with orca becoming a regular feature. FIMRO website has some fantastic pictures.

Our Project Officer Katie Cubbon, based in Orkney, continues to be huge asset to FIMFO and the DR MPA.

We have benefitted enormously from her skill set and enthusiasm. Much of the Pro.ject Officers work in the
period was to engage with the DR MPA Steering Committee, FIMRO and the local community to further
identify research priorities, move ongoing research projects forward, and in particular identify funding. The

project officer post is funded by the Coastal Communities fund and National Trust for Scotland.

Work continues to further develop a communications plan, and maintain the website. Workshops were

delivered and FIMRO trustees, with help from the Project Officer, and Peg Shaw (FFl) looked at capacity

building, organisational development and resilience. This work was also supported by the advisory group

(FlMRO, Naturescot and FFI) and aims to promote DR MPA, look at locally based projects, attract future
funding, and deliver on some of the smaller research activities.

Our own monthly FIMRO meetings are well attended. Clear agendas and prompt follow up on actions

required keep us all focused especially when investigating funding options.

Financial review - All funding and claims are managed by FIMRo trustees. We are supported by the

Project Officer in identifying funding opportunities and application processes associated with all ongoing

and new pro.iects planned tor 2025/26. FIMRO will consider engaging an accountant to ensure monies are

managed effectively and for the purposes of annual reporting to OSCR.

A Receipts and Payments account will be submitted with the annual return for the period.

Future plans

As trustees of the Fair lsle Marine Research Organisation we have gained in experience and capacity,

attending and facilitating meetings, understanding our partner organisations, and supporting each other
We want to build on the increasing community engagement with more events and activities and further
develop the website to promote wider engagement in the DR MPA.

Building on FIMRO's achievements to date and especially as we begin to plan for the next five years we
hope that other community members may consider becoming trustees.

ln 2025, with advisory group help, we are keen to re-engage with fishers. Both the Shetland Fishermen's

Association and Scottish Fisherman's Federation are part of the DR MPA steering committee. We value

their contribution and would like to enhance the relationship.

FIMRO continues to present any revised research priorities and activities planned to the community, and

consult with residents to ensure we are clear about their priorities and aspirations for the DR MPA. lt
remains our desire to ensure the community remain at the heart of the Fair lsle Marine Protected Area.
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APPENDIX 3

OSCR
kottish ClErity Regulatot

Registered charity
number

On th6 accounts of the
charity tor the period

Set out on pages

Respective
responsibilities of

trustees and examlner

Basis of independent
examiner's statement

lndependent examiner's report on the accounts
RePort to th€ charity name

trustees/mcmbers of i.,-' I {. ;SLE **!-,rLt LEs €A ?<l+ rl2qar".r.5 a--,.^,

i"" o*8vtS
Period slart date

Day Month Year

3 o ob 2-.r:24

Period end date
Month Year

to
Day

3<, c:, L Zo?-S
'(remember 

to indude lhe_page
numbBrs of additional sh6€ls)

The charity's trustees are responsible for the preparation of the accounts in accodance
with the terms of the Charities and Trustee lnvestment (Scotland) 2005 Act and he
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regdations
does not apply. ll is my responsibility to examine the accounts as required under section
44( t ) (c) of the Act and to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 1 1 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. lt also irnludes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, ldo
not express an audit opinion on the view given by the accounts.

ln the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page']

lndependent examiner's
statement

which gives me reasonable cause to believe that in any material respect the
requirements:
to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and
to prepare accounts which accord with the accounting records and comply with
Regulation I of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understandino of the accounts to be reached.

sished*: {es,P.Art-_i Date: ZZ_lSlZ6n".",ArtJ;"fr;;- -t I

R:f.?'llpr:r.esslon:l cha-D;; ,[-rc. 6.* ae?- {-a-ru.^\\ Ha-Il
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(if any):
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fAtK T€L.(
S41€TLAA1/ ZE2_Tq

'Please del€t6 the words in th6 brackets if th6y do not apply. lfthe words do apply, set out those matters which hav6 come to your attenlion on the
tollowing page,
"OSCR wi[ accept digital or typed signatures.
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Only complete if the examiner needs to highlight material problems.
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any items that the

examiner wishes to
dasclose

Disclosure section
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Section B Stalement of balances
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lf no remuneration was paid during the period to any charity trustee or person connecled to a
trusleo cross lhis box (othorwiso compHo geclion 3b)

Section C Notes to the Accounts

APPENDIX 2
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Additional analysis (l)
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Additional analysis (2)
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Additional analysis (3)
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