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Fair Isle Marine Research Organisation (SCIO)
Scotland · Charity number SC048485

Details

Status Active

Legal form SCIO (Scottish Charitable Incorporated Organisation)

Registered 2018-06-22

Register View on the OSCR register

Contact

Address Stackhoull
Fair Isle
Shetland
ZE2 9JU

Activities

Activities: 'It carries out activities or services itself'

Purposes: 'the advancement of citizenship or community development','the advancement of the arts,
heritage, culture or science','the advancement of environmental protection or improvement'

What the charity does: The charity was set up to demonstrate and research the marine protected area
around Fair Isle by identifying research priorities. FIMRO is the community voice and representation for the
DR MPA. We work closely with the community to ensure our objectives are current and meet the
communities aspirations for the DR MPA. We undertake locally based research projects, with citizen science
a key to engaging the community and wider public. Funding support allows for larger research projects with
the information/data and other outcomes feeding into the DR MPA. Ultimately data etc may identify
management measures or local agreements to support further research. We actively update the community
with DR MPA activities via the Fair Isle Times, newsletters, WhatsApp, meetings and events, and also via the
FIMRO website. Presentations and talk around current and new research are popular and well attended.

Beneficiaries: 'No specific group, or for the benefit of the community'

Objectives: 4 The purposes of the organisation are: 4.1 The advancement of environmental protection or
improvement primarily by: 4.1.1 Working to better understand the marine and coastal habitats of Fair Isle, the
biological interactions within these environments and the impact of human activity upon them. 4.1.2
Representing the view and interests of Fair Isle residents with regards to the protection and use of Fair Isle's
marine and coastal natural heritage 4.1.3 Promoting the value of Fair Isle's coastal and marine natural
heritage to the wider public, both independently and through co-operation with other relevant organisations.
4.2 The advancement of citizenship or community development (including rural or urban regeneration)
primarily by: 4.2.1 Working to explore the potential for sustainable economic development linked to Fair Isle's
natural marine and coastal resources 4.2.2 Empowering the community to contribute to discussions
regarding the use and protection of its natural marine and coastal resources and heritage. 4.3 The
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advancement of the arts, heritage, culture or science primarily by: 4.3.1 Carrying out biological research and
monitoring work within the boundaries of the Fair Isle Marine Protected Area during this projects lifetime 4.3.2
Supporting research conducted by other bodies within the boundaries of the Fair Isle Marine Protected Area
during this projects lifetime 4.3.3 Commissioning and/or supporting research projects that may from time to
time arise or be deemed necessary to further the aims of better understanding and contributing to the
protection of Fair Isles marine and coastal environment, but that fall out with the scope of the Marine
Protected Area project 4.3.4 Seeking to promote a better knowledge and understanding of scientific research
conducted on the isle, both to the local community and visitors to Fair Isle.

Geography

• Main operating location: Shetland Islands

• Geographical spread: A specific local point, community or neighbourhood

Finances

Period end Income Expenditure Assets Employees

2025-06-30 £37,212 £25,487 - 0

2024-06-30 £10,153 £4,998 - 0

2023-06-30 £4,998 £0 - 0

2022-06-30 £0 £0 - 0

2021-06-30 £0 £0 - 0
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Charity Contact lnformation

Scottish Charity Number: 5C048485

Address: Stac*houll, Fair lsle, Shetland ZE2 9JU

Charity Trustees

Mrs Fiona Mitchell

Mrs Susannah Parnaby

Mr Neil Thomson

Mr Steven Wilson



Objectives and Activities

ln October 2016, the Fair lsle community was notified that their proposal to create a marine pro

area in the coastal waters surrounding the isle had been accepted, and the Fair lsle Demonstrati

Research Marine Protected Area officially designated. This was the culmination of over twenty years

campaigning by members of the Fair lsle community to gain some form of protection fior their immed

marine environment, following substantial and sustained declines in the isle populations of a number

breeding seabird species.
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The proposal was unusual in that it was developed by the community, principally the Fair lsle Marin

Environment and Tourism lnitiative (FlMETl), a non-constituted partnership of isle community mem

A new, properly constituted body was needed, leading to the establishment of the Fair lsle Marine

Research Organisation (SCIO) in June 2018, with three isle residents as trustees. The hope was that
organisation could in the first instance act as a representative of the community on the Steering

Committee of the Fair lsle Marine Protected Area, enable the employment of a local project officer
time develop a range of research projects, independently and with other committee partner organi

that would bring socio-economic and environmental benefits to Fair lsle.

Our charitable purposes include:

e
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the Fair lsle Bird Observatory Trust and the National Trust for Scotland, the latter being the isle landlords.

Following designation, the community members responsible for operating FIMETI felt that the time had

come to step down. The newly-designated marine protected area was to be governed by a Steering

Committee, representing the major stakeholders, including a range of local/national fisheries organisations

and conservation bodies. With the dissolution of FlMETl, the Fair lsle Bird Observatory Trust and National

Trust for Scotland were represented on the Steering Committee as independent organisations, but it was

recognised that having originated with the Fair lsle community, representation of their views and interests

on the committee was vital.
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- the advancement of citizenship or community development

- the advancement of the arts, heritate, culture or science

- the advancement of environmental protection or improvement

We aim to fulfil these purposes by:

- Working to better understand the marine and coastal habitats of Fair lsle, the biological interactio s

within these environments and the impact of human activity upon them.

- Representing the view and interests of Fair lsle residents with regards to the protection and use

lsle's marine and coastal natural heritage

- Promoting the value of Fair lsle's coastal and marine natural heritage to the wider public, both
independently and through cooperation with other relevant organisations.

- Working to explore the potential for sustainable economic development linked to Fair lsle's naturd
marine and coastal resources

- Empowering the community to contribute to discussions regarding the use and protection of its n

marine and coastal resources and heritage.
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- Carrying out biological research and monitoring work within the boundaries of the Fair lsle Marine

Protected Area during this projec(s lifetime

- Supporting research conducted by other bodies within the boundaries of the Fair lsle Marine Protected

Area during this project's lifetime

- Commissioning and/or supporting research projects that may from time to time arise or be deemed

necessary to further the aims of better understanding and contributing to the protection of Fair lsle's

marine and coastal environment, but that fall out with the scope of the Marine Protected Area pro.iect

- Seeking to promote a better knowledge and understanding of scientific research conducted on the isle,

both to the local community and visitors to Fair lsle.

Structure, tovernance and management

Governirg docurnent: Constitution of Fair lsle Marine Research Organisation SCIO

Trustee recruitment and appointment: Fair lsle is a small community, with c50 people currently resident

on the isle. Much of the work by residents to support and develop the community is achieved by meEns of
committees reporting to a constituted body, the Fair lsle Community Association. To reduce the potontial

for conflicts of interest, given the small size of the community, the significant number of family
relationships and the multiple paid and voluntary roles undertaken by residents itwas agreed that a single-

tier structure would be adopted by the Fair lsle Marine Research Organisation. Since there would be no

additional membership beyond that of the trustees under this arrangement, it was further agreed that
accountability to the local community would be maintained by voluntary reporting to the Fair lsle

Community Association. Three trustees, all individuals who had been involved in the process of obtalning
marine protected area status and the subsequent process of applying for SCIO status, were duly appointed.



Trustees attended all Fair lsle Marine Protected Area Steering Committee meetings via Teams and in
person. These meetings are generally biannual. One trustee has chaired the majority of meetings. Our
Project Officer has provide updates to the Fair lsle Times, Newsletters to the community, and via the
FIMRO website https://www.fai r-isle-marine.org. uk.

Trustees have attended all Fair lsle Committee quarterly meetings in person to report DR MPA upd

with minutes circulated to the community. The community remain both interested and supportive.
welcomed a new Trustee spring 2025. Steven Wilson is very knowledgeable, and passionate about
MPA.

The Fair lsle Bird Observatory was opened in late spring 2025, with an official opening planned for Jut

2026. Renewed partnership working between the Fair lsle Bird Observatory and FIMRO is important t
many aspects of the DR MPA. With mor€ visito{s, and numerous cruise ship passengers, there has bel

opportunity for FIMRO to engage with the wider public. A banner and leaflets were produced giving

information about the DR MPA.

Rock-pooling equipment continued to be made available to islanders to undertake local shore based

species recording on events days, and to feed finds and information into the DR MPA. The Fair lsle Me

WhatsApp group for islanders, visitors, researchers and Bird Observatory stafl/ranger to share and ide

finds remains very popular, with over fifty plus members, and has helped with ongoing species

ates,

FIMRO

the DR

Trustees have been involved in supporting research undertaken in Fair lsle durin gthe 2024/25 fieldr,uork

season in relation to the DR MPA, in partnership with Naturescot, Royal Society for the Protection of Birds

(RSPB) and Fair lsle Bird Observatory Trust (FIBOT), University of the Highlands & lslands, and community
members.

lsland wide invasive species monitoring remains in place with regular inspection of monitoring equip
with islanders and Ranger (based at Fair lsle Bird observatory) undertaking the role. This is particular

aimed at identifying any potential rat activity.
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identification. lslanders continue to include fishing activity and catch. This has inspired members ofthe
community to become more engaged with the DR MPA.

To build on this enthusiasm, we worked on the development of an Education Officer Post aimed at
promoting island wide community citizen science projects. The post was a pilot project focused on, and

facilitating, opportunities to engage in citizen science, including shore watch activities, beach

su rveys/monitoring, species identification, and planned events over a ten week period (with a degree

flexible working). The post was advertised and we successfully recruited a well-qualified island residet

who began work early June 2205. Apart from gathering and sharing information & data towards the D
MPA we hope that participants learn and build on their own knowledge base, and find the experience
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enjoyable and sociable. lf successful, FIMRO would be keen to further develop the Education Officer r
into 2025

The Inshore fisheries survey will be published late 2025. The North Atlantic Fisheries College, through the
University if the Highlands & lslands, undertook this work and presented their findings to the DR MPA

Steerin8 Committee and the community during the period. lf funding allows we would like to see this work
continued into 2025. Benthic habitat surveys conducted in the summer of 2024, with research findingl
published in spring 2025, and a Sandeel research project, again through the North Atlantic Fisheries

le

Achievements and Performance



College, began in May 2025, with the expectation that further work will be undertaken during 2026. These

research projects highlight how we are progressing the research priorities identified. Presentations have

been well attended by islanders & visitors. Presentations/events are timetabled to allow our very engaged

school age children to participate. Other stakeholders have joined or delivered content via teams. Film

footage of Flapper Skate remains very exciting. lt is clear that further investigation into skate activity and

populations in Fair lsle waters is required.

Other 2025 research included cetacean monitoring, using FPODS for acoustic monitoring and visual

observation, for an MSc research project undertaken by Fergus McCormick. Steven Wilson deployed the
FPODS for the project, which was very much weather dependent. We look forward to seeing what acDustic

data can be retrieved and Fergus's final report/dissertation. Cetacean siting's cause a huge amount of
excitement, with orca becoming a regular feature. FIMRO website has some fantastic pictures.

Our Project Officer Katie Cubbon, based in Orkney, continues to be huge asset to FIMFO and the DR MPA.

We have benefitted enormously from her skill set and enthusiasm. Much of the Pro.ject Officers work in the
period was to engage with the DR MPA Steering Committee, FIMRO and the local community to further
identify research priorities, move ongoing research projects forward, and in particular identify funding. The

project officer post is funded by the Coastal Communities fund and National Trust for Scotland.

Work continues to further develop a communications plan, and maintain the website. Workshops were

delivered and FIMRO trustees, with help from the Project Officer, and Peg Shaw (FFl) looked at capacity

building, organisational development and resilience. This work was also supported by the advisory group

(FlMRO, Naturescot and FFI) and aims to promote DR MPA, look at locally based projects, attract future
funding, and deliver on some of the smaller research activities.

Our own monthly FIMRO meetings are well attended. Clear agendas and prompt follow up on actions

required keep us all focused especially when investigating funding options.

Financial review - All funding and claims are managed by FIMRo trustees. We are supported by the

Project Officer in identifying funding opportunities and application processes associated with all ongoing

and new pro.iects planned tor 2025/26. FIMRO will consider engaging an accountant to ensure monies are

managed effectively and for the purposes of annual reporting to OSCR.

A Receipts and Payments account will be submitted with the annual return for the period.

Future plans

As trustees of the Fair lsle Marine Research Organisation we have gained in experience and capacity,

attending and facilitating meetings, understanding our partner organisations, and supporting each other
We want to build on the increasing community engagement with more events and activities and further
develop the website to promote wider engagement in the DR MPA.

Building on FIMRO's achievements to date and especially as we begin to plan for the next five years we
hope that other community members may consider becoming trustees.

ln 2025, with advisory group help, we are keen to re-engage with fishers. Both the Shetland Fishermen's

Association and Scottish Fisherman's Federation are part of the DR MPA steering committee. We value

their contribution and would like to enhance the relationship.

FIMRO continues to present any revised research priorities and activities planned to the community, and

consult with residents to ensure we are clear about their priorities and aspirations for the DR MPA. lt
remains our desire to ensure the community remain at the heart of the Fair lsle Marine Protected Area.
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OSCR
kottish ClErity Regulatot

Registered charity
number

On th6 accounts of the
charity tor the period
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Basis of independent
examiner's statement
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The charity's trustees are responsible for the preparation of the accounts in accodance
with the terms of the Charities and Trustee lnvestment (Scotland) 2005 Act and he
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regdations
does not apply. ll is my responsibility to examine the accounts as required under section
44( t ) (c) of the Act and to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 1 1 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. lt also irnludes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, ldo
not express an audit opinion on the view given by the accounts.

ln the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page']

lndependent examiner's
statement

which gives me reasonable cause to believe that in any material respect the
requirements:
to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and
to prepare accounts which accord with the accounting records and comply with
Regulation I of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understandino of the accounts to be reached.

sished*: {es,P.Art-_i Date: ZZ_lSlZ6n".",ArtJ;"fr;;- -t I

R:f.?'llpr:r.esslon:l cha-D;; ,[-rc. 6.* ae?- {-a-ru.^\\ Ha-Il
quarmcalron(sl orDooy I '

(if any):

Address: Lowee goNev B<ex-
fAtK T€L.(
S41€TLAA1/ ZE2_Tq

'Please del€t6 the words in th6 brackets if th6y do not apply. lfthe words do apply, set out those matters which hav6 come to your attenlion on the
tollowing page,
"OSCR wi[ accept digital or typed signatures.



APPENDIX 3

Only complete if the examiner needs to highlight material problems.

Give here brlef details of
any items that the

examiner wishes to
dasclose

Disclosure section



SC

OSCR
S(ott6h Charty Regulator 06 2025

Unt .trlcted
fundr

Rstdct.d
tund!

Pelman!nt

funds

Totaltund! Toiel tund. h{
pc.iod

A1 Rocel

Donalrons

Legacres

Grants 28568

R.capts from tundraishg aclvat€s

Gross trading rccerpt6

lnaome from invsstments olher lh€n
L.nd and hJilCihgs

Renls fro.n land & buildings
Gross rsceipls froan other dlaritable

28568

37212 _

9733

420

A, Sub to?al

A2 Racliptr frorn aesct &

Proc€eds from sale ol fxed essels

Proce€d6 from sale of investmsnts
A2 S to I

Tolal receipls

Al Pryrnaits
Exp€flses for fundraising adivites

Gro6s treding payrnents

lnv€6lrnenl menagdnoit co6ts

Payments rElatlng dk6c[y lo cfiarilabh
actuiti6s 25497
cranls and donatioals

Audit / independent cxamjnalion

Ptep6ration of ennual accdrnts

Legel co8ls

Olhr)r

25497

25497

25r91

4998

,a99SA3 srb lor.,

Aa Palm.nts rcLung to as.ct and
invaatmant movomont!
Pu.chases of lixcd assets

Purchase of rnveslments

A1 Sub tot l

Tot l p.y,nenas

Nel rccelp.s / (p.ymedts)

A5 Transt rr to I (from) funds

surptut / (d.fictt) for ya,'r

and ayments accountsRecei

2024 3030 06

For lh. p.riod

Section A Statement of receipts and payments

I!

I

I

Exp€ndabh

lund3

37212

F-=
I

r
l-



Section B Stalement of balances

SC

g1 Cash funds Ca6h 6nd bank balancos at stan ol y66r

Srrdus / (dslido shon' of' r8triDt8 trd
1 0153

50447-

10153.

40294-

5U47-crh tnd b.nt b.la.c.. al ehd ol y..r
(AsE.6d.nc4 uirh Ec.fir ed p.yrEils

Fu.d to st'id! .o.t b.lo.O.

B2lnvestmonts

run., lo $\l.h 
'..1 

b.5.c.

B3 Oth.r assct8

Fund to rhlcJ| Lblltry tl.rs

B,l LiabilitiGs

Tord

tund to rtldr ldnr rLr-

B5 Contlngent llablllllo5

Slamd by on. d tro ltu.l-.
on b.h., or.ll lh. tu.tB Signarure'

'Pte.s. dote " OSCR wlll..cept dlgltalotiyped slgh.tutes

2

3738

5155

0153,

II

201 3i,l{2 CDry ol Tru rlc.3 AF Ap2 .xc.l {r / SIElm.nt ol bal6nc..

40294

I

III

II

t1I



lf no remuneration was paid during the period to any charity trustee or person connecled to a
trusleo cross lhis box (othorwiso compHo geclion 3b)

Section C Notes to the Accounts

APPENDIX 2
SC

Cl Nature and purpose of
lunda (may be statod on
analysis of funds r+o.r(she"ts)

Typc of activily or project supported
t

C2 Grants

Total

C36 Trustee remuneration

Authority under whrch pard

C3b Trustcc remunGratlon -
detalls

C4a Trustee exp€nses

I

C4b Trust8o expenses -
dctails

Nature of ielationsh NatLrre of trrDsaction
C5 TransactionE wilh tru6tees
and connected persons

C6 Other inrormation

3

lf no sxp6nscs woro paid to any charity trusteo during tho period lhon cross this box
(otherwise complete seclion 4b) x

2013-04-02 Copy of Trustees AR Ap2 excel.xls / Noles December 2007

t



Additional analysis (l)

sc

ftrdFa of ltciatar ,rd p.rii..f.

I Donrdoha

2 Grantg

SIC Coastal Communrtres

3 Gross r.cehdi tro.n othsr ch.rltrbb rcllvltl€E

421)

420

a Peyrnlrrl. rola(lho drcdly lo ch.rtabb aelM{.r!

Naturescot
FIMRO

24545
939

-M87-

24545 -

25447-

499U

28568II
0

0

-ZEil I

1:44'

1(

?

37212-

19I.!

?0r 10,.,02 @y or Iru3rG aR Ap? rrcd xEr.td,h@61 .oi.s (r )

I28568-

lTzl7-

I 4998



Additional analysis (2)

SC

5 Afi*rlos 0l un !s!i€t dtnds

rr .sl t irr.t,rsl ..1..
Pr@od. Lo.n sb or ftx€d esots
Presods trm Eh d'nv.3hnl6

E{a6d lo. lun rr.i'q ..J,ttd
Gro66lradn! pdrrm E

lnwstrc.t mn.g.ltBl @.ls
PayrEn!. r.btin9 dlEdly ro chsnl.blr.clivit'.s

Aldlt / lnd6pondol 6Emn6l!@
Propa6lid ol annlal a.enti

Sr0 rDt,

hF.ir. rr5n! to .t..r .nd lnEttrsl

Plrch.G ol nr6d a3sl5
P!rchas6 ol inv€slm.ts

sr6,o!r,

fda.l D.yman,'

,a.r ''c.lpt I (p.ymaar5t

Tr.ht'.rt lo / oorn) frrndr

stxptu / (d,rtch) to. yit

R.6pI! lrm tundrai.inq .dMti..

Rdt.lrm land a b{ildinq.

I

-

E

- -

2Or !O+!? C.r, dl Tidd AR Acz .rd.r:A.rt rsd t& f2)

I.
l-------:ll- .

I I.

rid .I

r------------:

r*

I I

f



Additional analysis (3)

sc

6 BDrlrrr's 61 6.tncr.d fund6

R.@ipr. irorn turdr.idn! eclr$lis

Itr@m tm inul,t!.nt! oh.r ltun l.nd and

Rdts fto.n land t burldihg3

Grc$ Ecd Dlr f.m oih.. ci.nllu. .c1lvtt6r

liom .r..t t lns.th. ..l..
Pro...ds lrm sb ol ltxed a3.ec
Prc.6d. ti6 $b or rnvollmnlB

sub toa.J

E)e6n.6 ld tundr.i.ing rctvti.r
G.o6s li-.ding paytEnt6

l.v6t1Bl rnanagd.fi t coatc

Paymsr. r.Lting dir.dly ro chanlabl6 adiviliar

Ar<lit / rnd.p.nd.or .Enn.t'o.
Prop!..!o. oI 8'wll 6..Mts

SUD roLl

F.ym.dr nlthg (o.aaar and trorarna,t

Pur.h.s ornl.d .ss.ls
Arrch.s6 oi lnE.tffils

Sub lota,

rot l prp.nt

X.t t ..lpB / (p.!rn n..)

r..lrd..t to, (tur!) rir.ld.

Wt / (@ tor y.0

N.turc.nd p{rDorc ol tund.

E

I

-
I

-
-
-

-

E

- -

?0r 3-04-02 c.py o', IMrd aR ap:.r..1n ard-rDdEl,Dra €)

I I

r.f.I

t-.L

I

I

I

I



Fair Isle Marine Research Organisation (SCIO)
Scotland  -  Charity number SC048485

Accounts



FArR ]SLE MARTNE RESEARCH ORGANTSATTON [SC|O]

TRUSTEES ANNUAT REPORT

June 2023 - June 2024



Charity Contact lnformation

Scottish Charity Number: SC048485



Objectives and Activities

ln October 2016, the Fair lsle community was notified that their proposal to create a marine protected

area in the coastal waters surrounding the isle had been accepted, and the Fair lsle Demonstration and

Research Marine Protected Area officially designated. This was the culmination of over twenty years

campaigning by members of the Fair lsle community to gain some form of protection for their immediate

marine environment, following substantial and sustained declines in the isle populations of a number of
breeding seabird species.

The proposal was unusual in that it was developed by the community, principally the Fair lsle Marine

Environment and Tourism lnitiative (FlMETl), a non-constituted partnership of isle community members,

the Fair lsle Bird Observatory Trust and the National Trust for Scotland, the latter being the isle landlords.

Following designation, the community members responsible for operating FIMETI felt that the time had

come to step down. The newly-designated marine protected area was to be governed by a Steering

Committee, representing the major stakeholders, including a range of local/national fisheries organisations

and conservation bodies. With the dissolution of FlMETl, the Fair lsle Bird Observatory Trust and National

Trust for Scotland were represented on the Steering Committee as independent organisations, but it was

recognised that having originated with the Fair lsle community, representation of their views and interests

on the committee was vital.

A new, properly constituted body was needed, leading to the establishment of the Fair lsle Marine

Research Organisation (SCIO) in lune 2018, with three isle residents as trustees. The hope was that such an

organisation could in the first instance act as a representative ofthe community on the Steering

Committee of the Fair lsle Marine Protected Area, enable the employment of a local project officer and in

time develop a range of research projects, independently and with other committee partner organisations

that would bring socio-economic and environmental benefits to Fair lsle.

Our charitable purposes include:

- the advancement of citizenship or community development

- the advancement of the arts, herita8e, culture or science

- the advancement of environmental protection or improvement

We aim to fulfil these purposes by:

- Working to better understand the marine and coastal habitats of Fair lsle, the biological interactions

within these environments and the impact of human activity upon them.

- Representing the view and interests of Fair lsle residents with regards to the protection and use of Fair

lsle's marine and coastal natural heritage

- Promoting the value of Fair lsle's coastal and marine natural heritage to the wider publig both

independently and through cooperation with other relevant organisations.

- Working to explore the potential for sustainable economic development linked to Fair lsle's natural

marine and coastal resources

- Empowering the community to contribute to discussions regardinS the use and protection of its natural

marine and coastal resources and heritage.

- Carrying out biological research and monitoring work within the boundaries of the Fair lsle Marine

Protected Area during this project's lifetime



- Supporting research conducted by other bodies within the boundaries of the Fair lsle Marine Protected

Area during this project's lifetime

- Commissioning and/or supporting research projects that may from time to time arise or be deemed

necessary to further the aims of better understanding and contributing to the protection of Fair lsle's

marine and coastal environment, but that fall out with the scope of the Marine Protected Area project

- Seeking to promote a better knowledge and understanding of scientific research conducted on the isle,

both to the local community and visitors to Fair lsle.

Structure, governance and management

Governlng document: Constitution of Fair lsle Marine Research Organisation SCIO

Trustee recruitment and appointment: Fair lsle is a small community, with c50 people currently resident

on the isle. Much of the work by residents to support and develop the community is achieved by means of

committees reporting to a constituted body, the Fair lsle Community Association. To reduce the potential

for conflicts of interest, given the small size of the community, the siEnificant number of family

relationships and the multiple paid and voluntary roles undertaken by residents it was agreed that a slngle-

tier structure would be adopted by the Fair lsle Marine Research Organisation. Since there would be no

additional membership beyond that of the trustees under this arrangement, it was further agreed that

accountability to the local community would be maintained by voluntary reporting to the Fair lsle

Community Association. Three trustees, all individuals who had been involved in the process of obtaining

marine protected area status and the subsequent process of applying for SCIO status, were duly appolnted.



Achievements and Performance

Trustees attended all Fair lsle Marine Protected Area Steering Committee meetings via Zoom & Teams.

These meetings are generally biannual. Some research projects were identified where further meetings

and sub-group meetings were felt to be useful. Other Steering Committee members were able to meet in
person. One trustee has chaired a number of these meetings. Our Project Officer has provide updates to
the Fair lsle Times and Newsletters to the community.

Trustees have attended all Fair lsle Committee quarterly meetings in person to report on updates in

relation to the Marine Protected Area. These meetings were also attended by our Project Officer for the
DR MPA. The community remain both interested and supportive.

A publication'Sea Area Fair lsle'by islander features information about

FIMRO. Sale proceeds have be gratefully received by FIMRO especially as we look to Senerate income in

the future.

Trustees have been involved in supporting research undertaken on Fair lsle during the 2023/24 fieldwork
season in relation to the Marine Protected Area, in partnership with Naturescot, Royal Society for the
Protection of Birds (RSPB) and Fair lsle Bird Observatory Trust (FIBOT).

Projects included ongoing survey work of sea caves around the coast of Fair lsle, with a view to further
developing this work in future seasons in conjunction with local residents, including Neil Thomson (FIMRO

trustee) and Fair lsle Bird Observatory staff and Ranger. A presentation on Fair lsle sea caves was well
attended. Shore watch activities, rock-pooling. and other events were also well attended.

lsland wide invasive species monitoring remains in place with regular inspection of monitoring equipment,

with islanders undertaking the role. This is particularly aimed at identifying any potential rat activity.

The Fair lsle Bird Observatory Trust rebuild programme now has a proposed opening date in spring 2025.

We very much hope the official opening will see renewed partnership working between the Fair lsle Bird

Observatory and FIMRO, and a base for researchers.

Rock-pooling equipment was made available to islanders to undertake local shore based species recording,

on events days, to feed into the DR MPA. The Fair lsle Marine WhatsApp group for islanders, visitors,

researchers and Bird Observatory staff/ranger to share and identify finds remains very popular, with over
forty plus members, and has helped with ongoing species identification. lslanders continue to include

fishing activity and catch. This has inspired members of the community to become more engaged with the
MPA. We hope this generates enthusiasm within the community to explore and share finds and

information with the wider community, FIMRO and the Steerin8 Committee. We are now looklng to
develop citizen science projects, and in particular to investigate cetaceans in the Fair lsle area using

acoustic equipment. This will be supported through Shetland lslands Council 'Coastal Communities Fund',

National Trust for Scotland and Naturescot.

We continue to use small GoPro cameras at the main harbour. Land-based cetacean recording is an

excitinB opportunity for all, with sightings recorded by Fair lsle Bird Observatory staff. Likewise, sightings

from our island ferry. lnshore fisheries surveys have progressed, identifying species, alien species and

activity, and including stomach content analysis of some species. The North Atlantic Fisheries College,

through the University if the Highlands & islands, undertook this work and presented their findings to the

DR MPA Steering Committee and the community during the period. Presentations have been well attended

by islanders & visitors. Presentations/events are timetabled to allow our very engaged school age children

to participate. Other stakeholders have joined or delivered content via teams. Film footage of Flapper

Skate has been very exciting, and there will be further investigation into skate activity and populations

during2025.



A new Project Officer was appointed in August 2023.  based in Orkney, has become a huge

asset. we have benefitted enormously from her skill set and enthusiasm.

Much of the Project Officers work in the period was to engage with the DR MPA Steering Committee,

FIMRO and the local community to further identify a priorities list for research work, and move research

projecu forward, and to identify funding. A priorities list has been agreed, and we are also working to
develop a communications plan. Continued consultation (and workshops) were delivered and FIMRO

trustees, with help from the Project Officer, facilitated the process which will further identify research

areas we would like to develop. Trustees have benefitted from support and training delivered through

Coastal Communities Network.

FIMRO, Naturescot and FFI maintained the small advisory group that aims to promote DR MPA, look at
locally based projects, attract future funding, and deliver on some ofthe smaller research activities. Ffl

worked with Trustees to primarily develop capacity and in 2025 this will focus on more defined activides.

FIMRO has also engaged and participated in online training events/seminars delivered by Coastal

Community Network.

FIMRO commissioned a series of short films - offering a virtual tour of Fair lsle, now available on the FIMRO

website, allowing islanders and visitors to access film content and information they may be interested in,

or wish to become actively involved in.

Financial review - FIMRO now has an operational bank account and in March 2023 f4998.00 was

deposited into the account. This award was given by the Fair lsle Community Association to further the DR

MAP and FIMRO aspirations. This was used to progress website in August/Sept 2023. FIMRO submitted a

Receipts and Payments account (from OSCR) Oct 2024.

A Receipts and Payments account will be submitted with the annual return for the period.

Future plans

As trustees of the Fair lsle Marine Research Organisation we have gained in experience and capacity,

attending and facilitating meetings, understanding our partner organisations, and supporting each other.

We want to build on the increasing community engagement with more events and activities. We want to
further engage in digital platforms introduced for partners/steering committee members and FIMRO. This

will allow us to explore project ideas and the processes required to deliver on MPA objectives eB project

ownership, finance, target groups etc.

FIMRO want to further develop the website to promote wider engagement in the DR MPA. We are also

lookingto acquire more GoPro cameras as we identify suitable tidal/shore sites for local monitoring.

One ongoing ob.iective for the 2024125 is to build on our relationship with the local Development Company

to deliver on shared projects where they may be able to assist with funding, and expertise. We plan to take

on the management of all funding and claims associated with citizen science projects planned lor 2024/25.

We are grateful to the Development Company for their assistance and ongoing support.

ln 2025 FIMRO plan to present a revised research priorities list to the community, and consult with

residents to ensure we are clear about their priorities and aspirations for the MPA.

FIMRO, with advisory group help, are keen to re-engage with fishers. Both the Shetland Fishermen's

Association and Scottish Fisherman's Federation are part of the DR MPA steering committee. We value

their contribution and would like to enhance the relationship, especially as Government review MPA's.

It remains our desire to ensure the community remain at the heart of the Fair lsle Marine Protected Area.
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The chaity's [ustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee lnvestment (Scotland) 2005 Act and the
charities Accounts (Scotiand) Regulations 2006 (as amended). The charily rustees
consider that the audit requirement of Regulation 10(1 ) (d) of the Accounts Regulations
does not apply. lt is my responsibilily to examine the accounts as required under secllcl
44('l ) (c) of the Act and to state whether particular matters have come lo my attention.

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kepl by the
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explanations from the trustees concerning any such matlers. The procedures undartaken
do not provide all the evidence that would be roquirod in an audit and, consequently, I do
not express an audit opinion on th8 view given by the accounts.

ln the course of my examination, no matter has come to my anention [other than that
disclosed on th€ attached page'l

1. which gives me reasonable cause to believe that in any material respecl the
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. to keep accounting records in accordance with section 44('1 ) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

. to prepare accounts which accord with the accounting records and comply with
Regulation 9 of lhe 2006 Accounts Regulations
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2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
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