














The Tim Stead Trust
Annual Report and Financial Statements
Year ended 30 November 2024

Chair’s Report (continued)

Early 2025

The Thyme Roof Extension is nearing completion after a number of delays. The planting of the
tiny thyme plants, nurtured mainly by is due to take place in early April. This
links nicely with the Trust’s wish to work with and support the local community in

making Blainslie a Brighter place to live and visit.

The fitting out of the archive room is being done by} ] 1 the Wood Neuk. The Trust
values its working relationship with nd his colleagues very highly. |JJllvas one of Tim
Stead'’s first apprentices and was trained by him. A new lease has been signed between the
Tim Stead Trust and Wood Neuk. This will allow the Trust to use the smaller of the two byres
for additional archive storage space.

The Trust has a number of Advisors, very valuable people who are able to contribute to the
work of the Trust. They have a directline to the Board. In addition, we have an opportunity
to develop a cadre of volunteers with the flexibility to help out as required. ﬂis
taking a lead on developing and supporting this group of Tim Stead enthusiasts.

Atlast year’s AGM,_announced that she will be stepiini down from the Board

at the next AGM on the 8 May 2025, both as Secretary and Trustee. as one of the
founding Trustees and kne as she lives in the village of Blainslie.
Her contribution to the Trust over the years has been immense. We would not be where we are
today without her energy and drive. Her intimate knowledge of The Steading and Tim have
been critical to our development. We will miss her enormously and the task of replacing her will
be an extremely difficult one. Since she has agreed to become one of our Advisors, we look
forward to continuing to see her on a regular basis and we know she will remain as one of our
key supporters.

Since the year end, |5 told us that his current work commitments mean he is not
able to give us the time needed to be a Trustee. As well as being principal viola in Scottish
Opera, -is also a virtuoso Klezmer performer and has delighted audiences at fundraising
events for us over the years. Lev is another of our founding Trustees who also knew/j Gz

I I ;<< him to become a trustee because his enthusiasm as a musician
brings another dimension to our visual arts programmes. We are very glad thatjjjjjjvill still
keep contact with us as our music Advisor.

Also, since the year end, we have been delighted to welcome to the Board_and

B V< are looking forward to working with them and to the contributions they
will make.

Tim Stead died 25 years ago in April 2000 at the very young age of 48. He is fondly
remembered by his friends and colleagues. The Trust will continue to evolve and there is a role
for everyone who would like to be involved in keeping Tim'’s legacy alive.
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Report of the Trustees (continued)

Structure, Governance and Management

The Trust is incorporated as a Scottish Charitable Incorporated Organisation (“SCIO”). The Trust
is governed by the terms of its Constitution. The Trust’s Trustees are also its members.

The Trustees carry out the management of the Trust. The Board of Trustees may appoint any
person to be a charity Trustee at any time by way of a resolution by the majority vote at a board
meeting. Recruitment is carried out as opportunities arise, having due regard to the requisite
experience and skills set of the overall board.

The maximum number of Trustees is 12 and the minimum is 4.

Induction and training of new Trustees is on an informal basis, with guidance material from OSCR
available if required. Thisincludes a “buddy” system for new Trustees with an existing Trustee.

The Trustees meet regularly throughout the year to discuss the normal administration and other

matters of the Trust and are convened as required for critical matters as they arise. The business
of all meetings is minuted.

Day to day management of the business is delegated to the Trust’s Director, Tavienne Bridgwater,
who reports to the Board at each meeting.

In accordance with the Trust’s Constitution, all Trustees retired at the AGM held on 26 April 2024,
and were reappointed, along with the office bearers, at a Board Meeting on the same date.

Changes in Trustees during the year, and since the year end, are set out in the Chair’s Report.
Related Parties and relationships with other organisations

None of the Trustees, nor any person connected to a Trustee, receives remuneration from their
work for the Trust. The Trustees resolved in November 2021, after open competition, to appoint
Benjamin Tindall Architects (BTA), of which _is the principal proprietor, to provide
architectural services to the Trust. Professional fees paid to BTA in the year ended 30 November
2024 were £11,589 (£178 for the year to 30 November 2023), as quoted and pre-approved by
the Board. This was mainly in relation to the Thyme Roof Project.
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Report of the Trustees (continued)
Risk Management

The Trustees believe they are aware of the major risks to which the Trust is exposed and
maintains a risk register. The Board receives regular reports relating to the Trust’s business,
including its major risks, and is working to ensure that adequate procedures are in place to
mitigate those risks to acceptable levels.

This report was approved by the Trustees and signed on their behalf by:
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Statement Of Trustees' Responsibilities

The Trust Trustees are responsible for preparing a Trustees' annual report and financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in Scotland requires the Trustees to prepare financial statements
for each year, which give a true and fair view of the state of affairs of the Trust and of the income
and expenditure of the Trust for that period. In preparing the financial statements, the Trustees
are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Trust will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Trust and to enable them to ensure
that the financial statements comply with the Charities Act 2011, the applicable Charities
(Accounts and Reports) Regulations, and the provisions of the Trust's constitution. They are also
responsible for safeguarding the assets of the Trust and hence for taking reasonable steps for the
prevention and detection of fraud anc other irregularities.

This statement was approved by the Trustees and signed on their behalf by:
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Independent Examiner’s Report to the Trustees of the Tim Stead Trust

| report on the accounts of the charity for the year ended 30 November 2024 which are set out
on pages 12 to 23.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with
the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended). The charity trustees consider that the
audit requirement of Regulation 10(1) (a) to (c) of the 2006 Accounts Regulations does not
apply. 1tis my responsibility to examine the accounts as required under section 44(1) (c) of the
Act and to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts and seeks explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently | do not express an audit opinion on the view
given by the accounts.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the
requirements:
o to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act
and Regulation 4 of the 2006 Accounts Regulations
o to prepare accounts which accord with the accounting records and comply with
Regulation 8 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
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The Tim Stead Trust
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Balance Sheet as at 30 November 2024

2023
2024
(Restated)
General Designated  Restricted Total General Designated Restricted Total
Funds Funds Funds Funds Funds Funds
Note
£ i £ £ £ £ £ £
Fixed assets:
Tangible assets 9,418 4,208 - 13,626 10,279 - v 10,279
Heritage assets - 875,435 - 875,435 - 875,435 - 875,435
6 9,418 879,643 - 889,061 10,279 875,435 - 885,714
Current assets:
Debtors 7 3,204 . - 3,204 3,015 - - 3,015
Cash at bank and in 46,399 120,328 . 166,727 77,110 . - 77,110
hand
49,603 120,328 - 169,931 80,125 - B 80,125
Liabilities
ditors: falli
ssersaline 8 924 10,988 . 11,912 4,270 - - 4210
due within one year
Net current assets: 48,679 109,340 - 158,019 75,855 - - 75,855
Total ass.ets.l.efs 58,007 988,983 " 1,047,080 86,134 875,435 - 961,569
current liabilities:
Funds of the
Charity:
General fund 58,097 - - 58,097 86,134 - - 86,134
Designated funds - 988,983 - 988,983 - 875,435 - 875,435
Restricted funds - . - - - - - -
Total funds: 9 58,097 988,983 - 1,047,080 86,134 875,435 - 961,569

The financial statements were approved by the Trustees and authorised for issue on 8 May2025

The notes on pages 14 to 23 form part of these financial statements.
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Notes to the Financial Statements (continued)
10 Change in accounting policy

As set out in Note 1, the accounts have been prepared on an accruals basis compared to a
receipts and payments basis used in prior years.

This has resulted in the following adjustments:

Income & Expenditure for the year to 30 November 2023

2023
£
- ious|
Deficit for the year to 30 November 2023 as previously (33,078)
reported
Depreciation charge for the year (778)
Movements in opening and closing accruals & (132)
prepayments
As adjusted (33,988)
Total Funds as at 30 November 2023
2023
£
Total funds as at 30 November 2023 as previously 964,352
reported
Cumulative depreciation charges (1,528)
Movements in opening and closing accruals & (1,255)
prepayments
As adjusted 961,569

11 Related party transactions

The Trustees resolved in November 2021, after open competition, to appoint Benjamin Tindall
Architects (BTA), of which ||l s the principal proprietor, to provide architectural
services to the Trust. Professional fees paid to BTA in the year ended 30 November 2024 were
£11,589 (£178 for the year to 30 November 2023), as quoted and pre-approved by the Board.
This was mainly in relation to the Thyme Roof Project. The Trustees consider that all the
transactions during the year have been undertaken on an arm’s length basis.
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