We Too! SCIO

Scotland - Charity number SC045895

Details
Known as We Tool!
Status Active
Legal form SCIO (Scottish Charitable Incorporated Organisation)
Registered 2015-08-12
Register View on the OSCR register
Contact
Address We Too! SC045895
Amicable House
252 Union Street
Aberdeen
AB10 1TN
Website www.wet00.0rg.uk
Activities

Activities: 'lt carries out activities or services itself'

Purposes: 'the advancement of education','the relief of those in need by reason of age, ill-health, disability,
financial hardship or other disadvantage'

What the charity does: 4 The organisation is established for charitable purposes only, and in particular, the
objects are: 4.1 to relieve the needs of parents and informal carers of children with additional support needs.
and in furtherance of this by. 4.2 promoting the provision of information about available services for children
with additional support needs. and 4.3 making available such supportive information as the trustees may
decide. and 4.4 working in partnership with other bodies to promote the purpose.

Beneficiaries: 'Other defined groups'

Objectives: 4 The organisation is established for charitable purposes only, and in particular, the objects are:
4.1 to relieve the needs of parents and informal carers of children with additional support needs. and in
furtherance of this by. 4.2 promoting the provision of information about available services for children with
additional support needs. and 4.3 making available such supportive information as the trustees may decide.
and 4.4 working in partnership with other bodies to promote the purpose.
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Geography

* Main operating location: Aberdeen

* Geographical spread: More than one local authority area in Scotland

Finances
Period end Income Expenditure Assets Employees
2025-08-31 £118,380 £153,235 12
2024-08-31 £163,501 £134,491 12
2023-08-31 £125,672 £93,482 3
2022-08-31 £95,519 £88,753 3
2021-08-31 £38,643 £42,181 2
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Charity
Trustees

Victoria Chamberlain
Founding Trustee

Sarah Fowler
Joined Board April 2025

Adele Reid
Joined Board February 2020

April Schelbert

Founding Trustee

TRUSTEE REPORT

John Slater
Joined Board October 2022

The Trustees attend quarterly meetings, bound by the guidance provided within their Trustee
Welcome Packs, they ensure:

They act in the interests of the charity goals to meet agreed objectives and
purpose

A duty of care is applied to charity employees, volunteers and customers

The charity adheres to its constitution and complies with relevant legislation,
including OSCR, company law, health and safety and data protection

The charity operates in a financially responsible manner and acts as a guardian
of its assets.
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Objectives &
Activities

TRUSTEE REPORT

The charity, originally named “Me Too!”, was founded in Summer 2015 by Phionna Mclnnes.

As a local parent navigating the fragmented landscape of information in Aberdeen City and Shire when
searching for activities for her disabled child, she created a magazine that provided an accessible
resource.

The aim was simple yet powerful: to share activities that both “met the criteria” for participation and
that the whole family could enjoy together.

As a quarterly publication, the magazine quickly became a trusted hub - delivering reliable, up-to-date
information on tailored sessions and activities, while also conducting regular mapping exercises to
identify gaps in community provision and address them.

By 2024, We Too! magazine reached a readership of over 30,000 each quarter, connecting families,
carers, and professionals. It has become more than a publication: it is a platform for shared
experiences, a catalyst for new social networks, and a lifeline of empowerment for families navigating
an ASN diagnosis. At a time when many feel overwhelmed, the magazine ensures they feel valued,
supported, and informed.

Crucially, We Too! also provides discreet support for families who may not be ready - or able - to take
part in traditional group sessions, ensuring they can still access resources, empowerment, and a sense
of connection on their own terms.

“We Tool has given us the confidence to explore activities we never thought possible. The magazine
doesn’t just share information - it creates opportunities and community.”

Where gaps are identrtied in participation, We [ oo! continues to lead by example. Through Its
pioneering “Relaxed Sessions - Reverse Inclusion Model”, it partners with organisations to encourage
inclusion, offering training and support that empower businesses and staff. These collaborations not
only strengthen communities but also open doors for both ASN and mainstream customers to enjoy
activities together.
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Relaxed
Sessions

Relaxed Sessions are designed first and foremost with the needs of ASN participants in mind, shaped by the
voices of our community. However, they remain open to everyone - on the understanding that the sessions
are tailored for those with sensory challenges.

By clearly setting expectations and keeping participants informed, we’ve seen inclusion happen organically
bringing children, parents, and carers together in a way that feels natural and respectful.

At the heart of this approach is the recognition that it is often the environment, not the individual, that creates
barriers to participation. By assessing and adjusting sensory stimuli, we open the door for many more people
to take part - not only those with a formal ASN diagnosis.

We work closely with organisations to train and empower staff to deliver Relaxed Sessions as part of their
regular programming, while also promoting these opportunities through the magazine.

This approach ensures sessions run smoothly and sustainably, owned and led by the businesses themselves.
It removes the need for one-off, charity-funded activities limited to certain families, and reduces the risk of
disappointment when short-term projects end due to funding or resource challenges.

As We Too! continues to grow, more organisations are recognising the value of partnership - creating long-
term opportunities that benefit everyone.

Importantly, We Too! does not view participants as “service-users” or “our families.” They are customers, and
our role is to support businesses in promoting Relaxed Sessions inclusively and appropriately to reach this
market with dignity and respect.



Structure,
Governance &
Management

We Tool is structured as a Single Tier SCIO organisation. This allows the charity to “trade” by selling
advertising space within the magazine as well as training and relaxed sessions to fund the
organisation as a self-sustainable entity. More information on single tier SCIO structures is available
on: www.oscr.org.uk

Our Constitution

1. The organisation is established for charitable purposes only, for which, the objectives are:

1.1 to relieve the needs of parents and informal carers of children with life-long disabilities; and in
furtherance of this by -

1.2 promoting the provision of information about available services for children with life-long disabilities;
and

TRUSTEE REPORT

1.3 making available such supportive information as the trustees may decide; and

1.4 working in partnership with other bodies to promote the purpose.

2. The area within which the organisation shall operate (in this constitution referred to as the “Area of
Benefit”) shall be the north-east of Scotland and the surrounding areas.

3. The organisation shall promote (but not promote exclusively) its activities and delivery operations to
people within the “Area of Benefit” who are parents of children with additional support needs. These
people will be the organisation’s beneficiaries.

4. The structure of the organisation consists of the charity trustees who are also the organisation’s only
members and comprise the organisation’s board.

We Too! produces a free quarterly magazine for families of children with life long disabilities which is
distributed throughout Aberdeen City and Shire. We Tool! hosts many "Relaxed Sessions" in the area
allowing full inclusive participation in activities that may ordinarily be difficult to access.
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Trustee
Appointment &
Recruitment

Victoria Chamberlain continues in her role as Chair of the Board. During our Annual General
Meeting in January, both Rebecca Lilley and Ryan Pirie stepped down as Trustees. Their
contributions have been invaluable to We Too!, and we extend our sincere thanks for their support
and guidance over the year.

Adele Reid and April Schelbert, both highly experienced in finance, remain central to overseeing
the charity’s accounts and expenditures. In addition to her financial role, April has also taken on
the position of Board Secretary, ensuring strong governance and continuity.

John has taken on a more prominent role in marketing and communications, keeping We Too!
visible in local news and media. He also led the launch of our newly updated website, which now
features regular updates and has been warmly received by the community.

In April 2025, we welcomed Sarah Fowler to the Board. With her extensive background in events
and marketing, Sarah brings valuable expertise and enthusiasm that will further strengthen our
team.

We currently have one Trustee vacancy and are actively recruiting to ensure our Board continues
to reflect our constitution, bringing together both parents and business professionals. We remain
open to new applications from individuals eager to share their skills, insight, and lived experience
to help shape the future of We Too!




Partnership
Working

Aberdeen Trinity Centre

We deeply appreciate the continued support of the
Aberdeen Trinity Centre in providing us with a
central hub within the centre. Ninja HQ has grown
into a recognised point of information, care, and
relaxed sessions, as well as a welcoming sensory
space for children when the demands of shopping
with a parent or carer become overwhelming.

This year, we have delivered a wide variety of
relaxed sessions as part of our holiday
programmes, ranging from cupcake decorating to
Anime Academy. Our Ninja-led training sessions,
sharing lived experiences of all aspects of care
and conditions, have been particularly well
received. Due to the high level of demand, this
programme is now running for a second time.

Winter Wander - Duthie Park

We are delighted to be working in partnership with
Friends of Duthie Park and their chosen charity
partner this year. For the second year running, we
have had the privilege of facilitating relaxed
sessions as part of their highly successful Winter,
Wander, Wonder event: a beautiful festival of lights
that transforms the park into a truly magical
experience.

These relaxed sessions are designed to create a
welcoming, accessible environment, ensuring that
individuals and families who may find larger crowds
or sensory demands overwhelming can still enjoy
the festival. The sessions have once again proven
to be exceptionally popular, selling out in record
time, and the feedback from our customers has
been overwhelmingly positive.

TRUSTEE REPORT

Spectra Festival of Light 2025

The accessible sessions for Spectra 2025 sold out
within minutes, marking the most inclusive festival
to date. With an accessible session held every
evening to view the 15 light installations spread
across the city, this presented a significant
logistical challenge to ensure that both our
volunteers and our customers were fully
supported.

Our volunteers and Ninjas deserve special
recognition for their outstanding efforts in making
these sessions such a success. Despite the
freezing February nights, their dedication and
commitment shone brightly, ensuring that everyone
was able to enjoy the magic of the event in a safe
and welcoming way

Customer Testimonial

"At the recent Spectra event, we were so grateful for We Too!'s support, allowing my family
to enjoy an event which would have normally been far too challenging "
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Partnership

Working

Codonas Amusement Park

Our partnership with Codonas Amusement Park remains
strong, with the most recent Dream Night - the eighth of its
kind - taking place in August 2025, Fondly described as the
“dreamiest of Dream Nights”, it was truly inspiring to see
how these evenings, where the park opens exclusively for
our customers with sensory adaptations in place, have
become firmly embedded within the community.

For many of our customers, these events are a highlight of
the year. Without the adaptations, they would be unable to
access the park due to sensory overwhelm and discomfort.
Hearing the joy in children’s voices as they experience rides
and create cherished memories is nothing short of heart-
warming.

We would also like to give special thanks to Gillian Gallan,
whose dedication and collaboration with We Too! have
been instrumental in bringing this vision to life.

Tall Ships Race 2025

The Tall Ships Races 2025 were proudly hosted by
Aberdeen City, with We Too! appointed as the Accessibility
Lead for the event - our largest and most ambitious
undertaking to date. We are especially grateful to the
Aberdeen City Common Good for their significant grant
funding, which enabled us to deliver the most accessible
Tall Ships event yet.

Preparation was comprehensive and far-reaching.

Accessibility measures included audio descriptions for
each Tall Ship, BSL videos, visual guides, PECS resources,
and QR codes to support pre-verbal visitors. A dedicated
team of volunteers provided on-the-ground support
throughout the event, managing Sensory Chillvilles across
the harbour, distributing 45 sensory bags daily, and running
our Sensory Hub at the Maritime Museum, which welcomed
220 visitors.

Relaxed Sessions, allocated by ballot, gave 300 attendees
the opportunity to enjoy a sensory-adapted tour in calmer
conditions, an important offer during an event that attracted
around 10,000 visitors per day. In addition, We Too! staffed
the accessibility platform for 300 customers, enabling them
to experience the Quayside Concerts, including headline
performances by major bands such as Deacon Blue and
Tide Lines.

Our dedicated Ninjas and volunteers together contributed
626 hours over the course of the four-day event, with
invaluable support also provided by the Police Cadets.
Most importantly, the ethos of We Too! extends beyond a
single event. The accessibility resources we created have
been collated into an Accessibility Toolbox - a digital
package of materials and learning, available via our
YouTube channel, to support future Tall Ships hosts. This
ensures that accessibility is not a one-off initiative but a
lasting, embedded part of how the event is delivered in the
future.
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Fundraising
Success

Aberdeen Kiltwalk 2025

We Too! was proud to be represented at the
Aberdeen Kiltwalk 2025, with our dedicated
team of walkers raising an incredible
£3,363.50. Covering an impressive 18 miles
from Banchory to the finish line at Duthie Park
in Aberdeen City Centre, this was no small
challenge - made even tougher as
participants braved thunder, lightning, and
heavy rain along the way. Their resilience and
determination shone through, turning a
difficult journey into an inspiring success.
Special recognition goes to William Rae, who
completed the Kiltwalk on behalf of We Tool
for the third consecutive year. His outstanding
effort raised £1,950, which will directly
support the purchase of additional sensory
items and help sustain the valuable work of
our parent-led groups within Aberdeenshire.
Together, the efforts of our walkers not only
raised vital funds but also showcased the
incredible community spirit that underpins
everything we do.

Abseil

On the 10th of May, our Chief Ninja, Phionna,
Trustee Ninja Adele, and three of our
dedicated volunteers bravely took partin a
sponsored abseil down the 100ft side of Leith
Distillery. This daring challenge was not only a
test of courage but also a fantastic
opportunity to raise vital funds for We Too!
Together, the team raised an outstanding
£3,651. These funds made an immediate and
tangible impact, directly supporting the
continued publication of our magazine and
enabling us to provide more relaxed sessions
for children, young people, and their families.
Both of these resources are central to our
mission of offering accessible information,
support, and inclusive opportunities to our
community.

We are incredibly proud of our Ninjas and
volunteers who faced this challenge head-on
and grateful to everyone who sponsored and
supported them.
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Fundraising

Success

McTuff Mudder Ninja
Challenge 2025

The Brave Ninjas proudly participated in the
McTuff Mudder Challenge on 18 May at
Castle Fraser. They tackled a demanding
obstacle course that tested strength,
stamina and teamwork, all while raising an
impressive £710 in sponsorship. Their
incredible effort and determination will make
a valuable contribution toward supporting
the ongoing operational costs of Ninja HQ.

Charity Shop Week 2024

Charity Shop Week 2024 was once again a
successful fundraising initiative, with We
Too! taking over a city centre retail unit for
one week (25 - 29 November). Customers
enjoyed a wide selection of toys, games,
books and clothing, all available at
exceptionally low prices. Donations were
boosted through the support of collection
pods placed across the city, which were
kindly collected by our friends at The
Gaming Experience Aberdeen. The shop
exceeded all expectations, raising £999.67
in unrestricted funds.

Santa Paws Grotto
Relaxed Santa Session for

Dogs

We were deighted to host the first event of
its kind in the city, featuring Codonas
Dodgem the Dog. This festive experience
welcomed dogs and their owners for a
unique seasonal celebration while raising
valuable funds for We Too! Dogs were able
to meet Santa, enjoy a festive photo
opportunity and receive a special dog-
friendly gift, all within a beautifully decorated
Christmas setting. The event was very well
received by the local community and
created lasting festive memories while
supporting our charitable work.



Awards &
Recognition

Seven Incorporated

REERVISRYBIOSE  Trades of Aberdeen
Ziw). FUND CHARITY

Phionna and Trustee Adele attended an event hosted by the Seven Incorporated Trades
of Aberdeen, where we had the opportunity to connect with both established and new
contacts and gain insight into the important work being carried out across the city.

The Trades Widows’ Fund Charity once again supported We Too! with a substantial
donation, which has already made a significant impact on our erganisation’s work.

We are grateful to the Trades Widows’ Fund Charity for their continued trust in We Too!
to help deliver their charitable objectives.

TRUSTEE REPORT

Brewdog
Fundraiser June 25

During the Tall Ships event, the Ninjas focused on making the experience as accessible as
possible, providing clear signage and sensory maps for attendees. At the same time,
BrewDog Aberdeen supported We Too! through a fundraising initiative, raising £1,573.75.

We are grateful to Ross and the BrewDog team for their efforts, which successfully
combined community engagement with fundraising

Lo
o
(00}
L0
by
(@)
@)
)
(©)
O
|—.
=
=




TRUSTEE REPORT

o)
o))
0
Ty
<
o
O
w
O
O
—
LU
=

Awards &
Recognition

{ |

Celebrate
Aberdeen - Event
of the Year

The Ninjas were delighted to learn that, in collaboration with our friends at Codona’s, our Dream
Night Series received the award after being shortlisted alongside Clan Cancer Support and the
Denis Law Legacy Trust — Streetsport.

These events hold a special place for our organisation, and it was a privilege to have the dedication
and effort behind making them accessible formally recognised. Attending the ceremony at The
Chester Hotel alongside other inspirational organisations and individuals highlighted the incredible
work being carried out across the community. We extend our thanks to the judges, volunteers, and
sponsors who made the Celebrate Aberdeen event possible

Angela Joss “Bee
You’' Award

We were invited to attend Station House Media Unit’s Volunteers® Week and the presentation of
the Angela Joss ‘Bee You’ Memorial Award, an annual accolade established to honour the
community spirit, kindness, and resilience exemplified by Angela Joss, a long-standing volunteer
and community supporter in Aberdeen. The award recognises individuals who demonstrate

outstanding commitment to supporting and uplifting others.

At the event, Phionna Mcinnes, Chief Ninja at We Too!, attended and was surprised to receive the
2025 Angela Joss ‘Bee You’ Memorial Award in recognition of her dedication to empowering
children with disabilities and their families across Aberdeen and the wider region.
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Staffing

During this reporting period, the Ninja Team maintained stability in staffing, with no significant
changes to team composition. Despite this, the team continued to demonstrate growth, with each
member becoming more confident and secure in their roles within Ninja HQ. Carrie, Gillian, and Lynn
excelled in their positions, sharing their expertise to support and guide our customers.

As the team took on increasing responsibilities and opportunities for professional development,
Jillian and Sophie continued to thrive. Sofie focused particularly on expanding our volunteer team,
strengthening the organisation and ensuring broader community support.

The team’s cohesion and collaboration were further enhanced during the Tall Ships event, where all
members worked together to deliver an accessible and inclusive experience for attendees. The
shared responsibility, problem-solving, and on-the-ground coordination required during the event
strengthened communication and trust within the team, fostering a more resilient and effective
working dynamic. This experience not only reinforced individual confidence but also highlighted the
value of teamwork in delivering high-quality, inclusive community events.

In addition, Chloe and Emma continued to deliver excellent work in running the We Too! and You
group in Stonehaven. We were pleased to report that Lisa and Mags have continued as permanant
volunteers in leading the Laurencekirk We Too! and You group. Both groups, located in the south of
the Shire, provide vital support and guidance to parents of school-age children. Lisa and Mags bring
expertise, dedication, and enthusiasm to their roles, enhancing the services available to families and
ensuring greater access to resources, community, and support across the region. During this period,
they also successfully ran their own Relaxed Christmas Party for the Laurencekirk group, providing a
festive and inclusive experience for families.

Overall, this reporting period was characterised by confidence-building, professional development,
and strengthened team dynamics, enabling We Too! to continue delivering high-quality services and
support to the community.




Staff
Development

“Ask a Ninja' - Parent Carer Information Sessions

During this reporting period, we were delighted to see our Ninjas grow significantly in confidence and
leadership. This progress was particularly evident in their involvement in designing, expanding and
delivering their own parent and carer information sessions as part of the “Ask a Ninja” series hosted by
We Too! Aberdeen for the second time.

The Ask a Ninja training days were held at Ninja HQ and took the format of weekly sessions created
specifically to support parents and carers of neurodivergent children and young people. Each session
was planned, researched, and delivered by our Ninjas, drawing directly on their own lived experiences.
The aim of the series was to provide honest, practical guidance to families navigating challenges that
many of our Ninjas themselves have faced.

The sessions covered a wide range of topics, including understanding sensory needs, coping with
anxiety, communicating with schools, and strategies for when a chitd is struggling with school
attendance or refusing school. By sharing what has helped them personally, our Ninjas were able to
offer insight that felt authentic, relatable, and reassuring for the families attending.

TRUSTEE REPORT

The sessions were well attended and received extremely positive feedback from parents and carers
across the city and shire. Many attendees commented on how valuable it was to hear directly from
young people with lived experience, and how empowering it was to see young people confidently
sharing their knowledge and advice.

This was a major undertaking for our.Ninjas. They were involved in developing the content, researching
topics, structuring the sessions, and presenting the information in a supportive and accessible way. The
process helped them build skills in communication, teamwork, research, and public speaking, while
also reinforcing the value of their own experiences.

We are exceptionally proud of the way our Ninjas embraced this opportunity. Their willingness to step
forward and support other families demonstrates not only their growing confidence but also their
strong sense of community and empathy.

osh @ Ninjq
UNDERSTANDING

PATHOLOCICAL
P e e PEMAND AVOIDANCE

Come on time t
go to grannie

The Medical Model

. Ninja HQ, Trinity Centr
11am 03/09/202
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Financial Review

Donations
The charity's financial year concludes on
August 31st, and all accounts are fully up to m
date with no backlogs.

Grant Funding

The accounts have been independently

audited by SBP Accountants and Business
Advisors. £ 38'5 55

Statement on
Charity’s Policy on
Reserves

The Trustees are detighted to see that this years accounts demonstrate a resilient and actively
operating charity with a strong and diverse income base, generating £118,380 during the period
through a healthy mix of donations, grants and charitable activities.

In particular, the continued success of events, training and club income highlights effective
engagement with the community and an ability to generate sustainable, activity-led revenue. We
Too! has also secured significant grant funding, reflecting external confidence in its work and
impact.

While expenditure has increased, this is largely driven by direct investment in charitable activities
(£149,701), showing a clear commitment to delivering services rather than retaining funds. The
charity maintains low governance costs and minimal administrative overheads, indicating efficient
financial management.

Importantly, cash balances remain strong at £83,756, providing stability and the ability to continue
operations despite a planned deficit, which reflects strategic reinvestment into growth and service
delivery rather than financial weakness.

Overall, the accounts present a well-managed organisation that is financially stable, outward-facing,
and focused on maximising impact.
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Future Outlook

Following the success of Aberdeen’s Tall Ships event, which
marked our largest event to date, we have seen a continued
increase in demand for our services, including interest from
national organisations seeking to work with us to ensure their
events are accessible and inclusive for families with life-long
disabilities. We are particularly excited to begin working with
the Van Gogh and Monet Interactive Experience in Edinburgh
in December 2025, as well as the Titanic Experience planned
for Summer 2026 in Aberdeen. These opportunities highlight
the growing recognition of our expertise in creating
welcoming and accessible environments for children and
young people with disabilities and additional needs.

Within Ninja HQ, our Ninjas will continue to provide high levels
of peer led parent and carer support, offering practical
guidance and shared lived experience to families navigating a
range of challenges. Alongside this, we will continue
delivering our popular Relaxed Sessions, which provide
inclusive, low pressure environments where children and
young people can take part in activities at their own pace.

Current sessions include Anime Art Academy and our regular
fortnightly Relaxed Lego Sessions, both of which have proven
extremely popular. We are also excited to introduce a new
Pokémon Academy, designed to build on young people’s
interests while encouraging creativity, social interaction, and
confidence.

In addition, the development of the Fixation Station within the
CollAbz Unit in the Trinity Centre represents an important step
in expanding our support for young people who are unable to
attend traditional school environments. This space is intended
to provide a safe and welcoming setting where learning can
take place alongside enjoyable and engaging activities. For
some young people, there are times when neither home nor
school feels like the right environment for learning, and the
Fixation Station aims to offer an alternative space where they
can feel comfortable, supported, and motivated to engage in
both educational and recreational opportunities.

Fundraising

We remain steadfast in our commitment to supporting our
Ninjas, investing in their professional development and
continuing to expand and strengthen their roles within the
organisation. As the charity continues to grow and our
services reach an increasing number of customers, we
recognise the importance of ensuring that our team is
equipped with the skills, opportunities, and support needed to
thrive and lead the next phase of our development.

Looking ahead, it would be a natural and strategic step for the
organisation to expand the team to include a dedicated
fundraising role. Appointing a fundraiser would enable us to
focus more effectively on identifying new funding
opportunities, developing long term partnerships, and
securing the resources required to sustain and expand our
services.

Strengthening our capacity in this area will help ensure that
we can continue to meet the growing demand for our work
while maintaining our independence and financial resilience. It
will also support our ambition to further develop our
programmes and maintain our position as a leading
accessibility charity serving customers across the city and
shire

We are optimistic that our fundraising efforts in 2026 will build on the success achieved in 2025 through the identification
of new funding opportunities and the development of additional partnership working. Strengthening these relationships
will remain a key priority as we continue to grow and expand the reach of our services.

As the organisation grows in confidence and capacity, our ability to secure external third sector grant funding has aiso
increased. We plan to build on this progress in order to support the continued development of our work and to extend our
reach beyond our current base, with the aim of expanding services further north and south of the shire, including into Moray

and Angus.

Relaxed Sessions and inclusive events will always remain at the heart of what we do, ensuring that children, young people,
and families can access welcoming environments where participation is accessible to all. We have a range of new and

exciting sessions planned for 2026, which will continue to build on the success of our existing programmes while offering
further opportunities for families to connect, learn, and take part in activities in a supportive and inclusive setting.




Contact
Us

Phone 01224 539 393

Email info@wetoo.org.uk

Website www.wetoo.org.uk
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Amicable House, 252 Union Street,
Address Aberdeen, ABIO TTN
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Declaration

We provide this annual report as a true and accurate description of We Too! SC045895 by
empowering Parents and Carers of Children with life- long disabilities.

We trust this report is an enjoyable read and hope that it offers some inspiration.

Signed on Behalf of the Board of Trustees:

Print Name: Victoria Chamberlain
Designation: Chair of the Board of Trustees
Date: 23rd March 2026

weo°"

Scottish Charity Number: SC0O45895
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| Office of the Scetbsh Charity Alegut:

Receipts and payments accounts

|
For t?e period I_ l to T
rem [ o1 Sept 2024 31 August | 2025 |

Section A Statement of receipts and payments

Expendable Permanent

Unrestricted . Total funds Total funds last
Restricted funds  endgwment endowment i .
funds current period period
funds funds
to nearest £ ta nearest £ to nearest £ to nearest £ to nearest £ to nearesl £

A1 Receipts
Donations 27,925 - - & 27,925 52,092
Legacies - - - - - s
Grants 38,555 - - -l 38855 64,805
Receipts from fundraising activities - - - - - -
Gross trading receipts - = - N & -
Income from investments olher than
Jand and buildings 1,286 - c = 1,286 3,152
Rents from land & buildings - - - - - -
Gross receipts from other charitable
activities 50,614 - - = 50,614 43,452

A1 Sub total 118,380 - - - 118,380 163,501
A2 Receipts from asset & investment
sales
Proceeds from sale of fixed assets - - - - - -
Proceeds from sale of investments - - - - - -

A2 Sub total - - » . - -

Total receipts| 118,380 | | -1 -l | -] 118,380 | | 163,501 |

A3 Payments

Expenses for fundraising activities

Gross trading payments

Investment management costs

Payments relaling directly to charitable
activities 149,701 - - - 149,701 129,785
Grants and donations

Governance costs:

Audit / independent examination 1.440 = ~ - 1,440 1,380
Preparation of annual accounts . . 5 " .- -
Legal costs . . A " - -

Other T z 21 = - -

A3 Sub total 151,141 - - - 151,141 131,165

A4 Payments relating to asset and
investment movements

Purchases of fixed assets 2,095 = - - 2,095 3,326
Purchase of investments - - " - -
A4 Sub total 2,095 5 s . 2,095 3,326
Total payments | 153,236 | | -1 =] | Bl 153,236 | | 134,491 |
Net receipts / (payments)| (34.855) | | ]| - | a1 | (34,855 | | 29,010 |

AS Transfers to/ (from) funds | =il =)l [ =

| 1 -l -]l -
(34.855)|| = H J I = || (34.855)” 29.010]

Surplus / (deficit) for yearl

SRP
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Section B Statement of balances

Catagories

SC045895

B1 Cash funds

B2 Investments

B2 Other Assets

B4 Liabilities

BS Contingent liabilities

Unrestricted Expendable Permanent Total t
Restricted funds endowment endowment i c'urren Tata! last period
Setails funds fund fund period
ei2ils nas unds

to nearest £ fo nearest £ to nearest £ to nearest £ ] £ to nearest £

Cash and bank balances at start of year [
y 70,729 47,785 : | 118,514 89,504
Surplus / {deficit) shown on receipts and
payments account (34,855) - - (34,855) 29,010
Cash Balance 97 - . . 97 .
Reallocation of Funds 47,785 (47,785) . . C .
Cash and bank balances at end of year 83,758 - B . 83,756 118,514
(Agree balances with receipls and payments
account(s))
Fund to which asset belongs Market valuation Last year

Details

Details

Computer equipment

Furniture & Fixtures

Grants Receivables

Olher Debtors

Details

PAYE

Qutstanding general costs

Details

Signed by one or two trusiees

on behall of all the trustees

Signature

to nearest £

to nearest £

Total i =
Fund to which asset belongs Cost {if available) cu:::;::::)e ar Last year
to nearest £ to nearest £ to nearest £
Unrestricted General 3,118 2781
Unrestricled General 3,606 4,548
Unrestricted General 9,625 2,530
N - 635
Unreslricted General
Total - 16,349 10,494
Fund to which Habllity relates Amount due Last year
to nearest £ to nearest £
Unrestricted General 655 157
Unrestricted General 674 L
Total 1,329 KX
Fund to which liability relates Amountdue Last year
(estimate)
to nearest £ to nearest £
Total 9 -
. Date of
Print Name approval

verna Cwasde

V CHABE Ly

231312¢
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SC045895

Section C Notes to the Accounts

C1 Nature and purpose of
funds (may be stated on
analysis of funds worksheets)

C2 Grants

C3a Trustee remuneration

C3b Trustee remuneration -
details

C4a Trustee expenses

C4b Trustee expenses -
details

C5 Transactions with
trustees and connected
persons

C6 Other information

Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of the objects
of the charity. The trustees maintain a single unrestricted fund for the day-to-day running of the charity.
Restricted funds may only be used for specific purposes. Restrictions arise when specified by a donor or

when funds are raised for specific purposes.

- . Individual / Number of grants £
Type of activity or project supported institution made
Total i
If no remuneration was paid during the period to any charity trustee or person connected to
a trustee cross this box (otherwise complete section 3b) x
) ; . £
Authority under which paid
If no expenses were paid to any charity trustee during the period then cross this box
(otherwise complete section 4b)
Number of £
trustees
Mileage expenses i 356
Reimbursement of event costs paid on behalf of the charity i 8
Transaction Balance

Nature of relationship Nature of transaction

amount (£)

outstanding at
period end (£)




APPENDIX 2

We Too! SCIO SC045895
al analysis (1)
Analysis of and
1 Donalions
Expendable Pormanent
e funds a ’ T"‘:';i‘;';'"' Total 1asi pariod
tunds Tnids
to nearest € ia mearest € 1o nearest £ to reareal € to nearest £ 1o nearent €
Eurwam 50 - 50 1563
Amaron sinde costback donabons - - - =
Crowdhirder . - B
CO-OP community hand 700 . - 700 1,116
Facubook . = - 45
Dave & June Gordon Mamoral Trul - - o
Epiepsy Scotland 450 - . - 450 B
(Chanty Cans & Suckals 889 - - - 889 975
| Aterdeen Mazaria 100 > . - 700 -
iﬁ.uul of fhe Busnesges 40 - - 40 B
[Fepinail Malches - - - = 738
|\Mllx & Carter 500 . - 500 .
DONT 381 - - LA 190
Fatary Clut 500 - - - 500 100
Just Giving Collections 10,450 - - 10,450 5,049
Abordesn FL L = s 5870
Hurns GO LTD - - - 10,000
=8 50 | - 350 3.000
Paypil - 134
Tall Ships 2005 595 | - 544 | 5
Traves Wiocws 2,500 | . 2,500 P
|Postcodn Trust - - . S00
(GRA Inernational 3,152 5,153
|Abbidoen Airpen Rumaay. - - 5001
Gz Nigh Booty Cow 1,050 < 1,050 E
inverunn Panio 1,500 - - 1,500 T3TS
1,091 .81 280
5 - - 34
H . - 212
50 - - 950 1204
F - 450
* - 50
- - - 1,242
. - - 850
Criester Hotel + 5 = = 1,000 |
[Ciner donations 1,008 - 1,078 1.025
Total 2792 . - 27,925 52,092
2 Grants
“"':“'L'_:'e" Restricied lunds T“‘:];':';"" Total last period
1o nearest € loneaest £ lo nearesl & o nwaest T
Aperdean City Council - Aulumn In (he City 2024 2,550 2,550 2210
Aberdeen Cily Council - Easler in the Clly 2025 2,700 2,700 2155
Abardeen Cily Council  Commond Good Fund - Tall 28,875 . 28,875
Ships Evenls o
Aberdean City Council - Summer in the Gity 2025 1,900 . 1,900 o
Aberdsen City Councit - Summer in Lhe Gity 2024 2,550 2,530
Aberdeen Gity Council - Funds lor Employee B 3.280
Aberdean City Council - ABZWoerks Developmenl -
Fund 9.760
Carers informabon Siralegy Fund - Funding fof . 2
Carers 44,000
(Cash lor Kids - Cast ol Living Vouchers - . 2,400
[Kickslarler Scheme = - - S
Total 38,555 = 38,555 64,805
3 Gross receipts Irom other charitable activities
Expendable Permanent
U"',‘usr;':“” Restricted londs ngowman endowment Tm::;:’;“" Total bt peried
funds funds
to nearest tonearest£ 10 nemresi £ 10 nearest £ 1o nearest £ (e
Ewoni mcomo 26,468 - - 26,468 24,714
Traineg lrceme 10,297 | = A wmar | | 12472
Clug income 9,887 = - = 2.697 5745
(G Ad 3,087 3,087 -
[“agazne subscnpsam 766 766 520
Total 50.614 - §0,614 43,352
4 Payments relating direclly 1o charitable activities
Urestricted okl Permanen: Total current
P (unds period Total tast paricd
lunds tunds
b neareal € 1o neares! £ 10 nearest € to nearest £ 10 neares! £ T nuarntt
|Acvenising ang marseting 708 -] ] -] 708] 1,367
Evunt cosls 84T -| -] 11,547 18,405
General oxporans 2,860 - z.sﬁf )
Computer mponzes, id g 5,277 3,379
Magaging pnnong and dosign 10,963 . o 10,863 12,81
Pnnting and stadionery. 470 -] -]
[Ront A Room Hie 12,155 B =]
[Suatcnotions 2,003 ! ’
Tatwphone and inlernod 3,925 g =]
[JG31 Giving Foes [ 21§
Travel cosls | 1,518] -
Satarios | 65,835 R o
Heal & Lgit 5,353 B
Coral o] Living vouther
Fates - - -
@ & Manenanice o B
Posi 64| »
Sesary ace Expenses & Reliied Cosis - - =
[Stall Trairng 46
|Frsurance 2702 B | 5
Tolal 149,701 0
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Additional analysis (2)

5 Breakdown of unrestricted funds

Total Total
unrestricted unrestricted
funds funds last period
Receipts
Donations 27,925 - - - 27,925 52,092
Legacies - - - E - -
Grants 38,555 - - - 38,555 62,405
Receipts from fundraising activities - - - - - -
Gross trading receipts - = = = - -
Income from investments other than land and buildings 1,286 - - - 1,286 3,152
Rents from land & buildings - - i = - -
Gross receipts from other charitable activities 50,614 = - . 50,614 43,452
Sub total 118,380 - - - 118,380 161,101
Receipts from asset & investment sales
Proceeds from sale of fixed assets - = - . - E
Proceeds from sale of investments - = = = - =
Sub total - . - - = a
Total receipts | 718,380 | [ -1 1 =11 118,380 | | 161,101 |
Payments
Expenses for fundraising activities - - - - - -
Gross trading payments 2 - a - - -
Investment management costs = - - - - N
Payments relating directly to charitable activities 149,701 - - - 149,701 127,385
Grants and donations Z = - = - &
Govemnance costs: 7] - a " - -
Audit / independent examination 1,440 - - - 1,440 1,380
Preparation of annual accounts i = - - - -
Legal costs = = N = - =
Other| - - - - = -
Sub total 151,141 - . .| 151,141 128,765
Pay relating to asset and investment movements
Purchases of fixed assets 2.095 - a - 2,095 3,326
Purchase of investments - - = = - -
Sub total 2,085 - - . 2,095 3,326
Total payments | 158,298 | -1 1 -1 - | 153,236 | | 132,091
Net receipts / (payments) | (34,856) | | == | S | =l | (34,855) | | 29,010 |
Transfers to / (from) funds | Al |2 el | ol | S | S | 55|
Surplus / (deficit) for year | {34,856) | | goel | &= | =l {34,855) | | 23,010 |

Nature and purpose of funds

|

There is only one unrestricted fund which is used to service the day to day activities of the charity
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6 Breakdown of restricted funds

We Too! SCIO

SC045895

Additional analysis (3)

Total restricted Total restricted

funds funds last
period
Receipts
Donations - - w - x &
Legacies - = . : = .
Grants % - 2,400
Receipts from fundraising activities - - - - - -
Gross trading receipts . - * - - *
Income from investments other than land and . -
buildings - - - -
Rents from land & buildings - - - - - -
Gross receipts from other charitable activities - - - - - E
Sub total . - - - - 2,400
Receipts from asset & investment sales
Proceeds from sale of fixed assets - - - . - -
Proceeds from sale of investments - - N P - .
Sub total . - = % 3 =
Total receipts -l I - I [ . i I - | l - I I 2,400 I
Payments
Expenses for fundraising activities = z . - - =
Gross trading payments . A . = = i
Investment management costs a - a - - =
Payments relating directly to charitable activities - = - - - 2,400
Grants and donations = H 3 - - 5
Governance costs: F: 3 = P - .
Audit / independent examination - - - - = =
Preparation of annual accounts * H » = = P
Legal costs = 5 - F - =
Sub total . . . . - 2,400
Payments relating to asset and investment
movements
Purchases of fixed assets - . . - - =
Purchase of investments - - - . - -
Sub total . . = - e »

Total payments
Net receipts / (payments)
Transfers to / (from) funds

Surplus / (deficit) for year

Nature and purpose of funds |

The funds that were recongised as restricted last year, were incorrectly allocated and have been reallocated in this year
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OSCR

Scottish Charity Regulator

Independent examiner’s report on the accounts ..

Report to the : :Charity name
trustees/members of We Too! SCIO

Registered charity : SC045895

number
On the accounts of the Period start date Period end date
charity for the period ___Day i ___Month Year !  __ Day . __Month 2 Year
01 September 2024 i to 31 . August | 2025
1to6 o “{remembér to include the page
Setout on pages numbers of additional sheets)

Respective 1pq charity’s trustees are responsible for the preparation of the accounts in accordance
responsibilities of i, the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
trustees and examiner ¢y rities Accounts (Scotland) Regulations 2006. The charity trustees consider that the
. audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It
is my responsibility to examine the accounts as required under section 44(1) (c) of the
Act and to state whether particular matters have come to my attention.

Basis of independent : My examination is carried out in accordance with Regulation 11 of the Charities
examiner’s statement - Accounts (Scotland) Regulations 2006. An examination includes a review of the
. accounting records kept by the charity and a comparison of the accounts presented with
- those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeks explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit
- and, consequently, | do not express an audit opinion on the accounts.

Independent examiner’s In the course of my examination, no matter has come to my attention [other than that
statement disclosed on the attached page*]

1. which gives me reasonable cause to believe that in any material respect the
requirements:

+ to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

* to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

,/
to which, in my opmto ntio
un eét;\?% ofj{:e afcou it to be

uld be drawn in order to enable a proper

ched. |
Signed: Date: 2% 103(2026
Name: Ronnie Birnie

Relevant professional
qualification(s) or body -~
(if any):
Address: SBP Accountants & Tax Advisers
27 Finlayson St
Fraserburgh
AB43 9JQ

*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come to your attention on the
following page.
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Charity
Trustees

TRUSTEE REPORT

The Trustees attend quarterly meetings, bound by the guidance provided within their Trustee
Welcome Packs, they ensure:
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Objectives &
Activities

The charity, originally named “Me Too!", was founded in Summer 2015 by Phionna Mcinnes. As a local
parent frustrated with the fragmentation of information in both Aberdeen City and Shire when looking

for activities for her disabled child, she decided to set up a magazine as an information resource that

both “met the criteria” for participation and that together the whole family could enjoy

Being a quarterly publication, this ensured the most reliable and up-to-date information on sessions and
ideas of activities custom designed to meet needs, as well as regular mapping exercises to see where
gaps exist in the community to be addressed.

In 2023 We Too! magazine has a readership of over 30,000 every quarter and has created a forum for
people living in similar situations to contact and engage with each other, sharing similar stories and
creating new social networks. The magazine also provides professionals a publication that can be
handed to families receiving an ASN diagnosis to ensure they feel empowered, valued, and informed at
a time when many can feel overwhelmed, unsure, and anxious

The magazine also provides covert support for families who may be unable or unwilling to participate in
traditional group session supports to ensure they can still feel empowered and connected on their
terms and at a time that suits them

We really appreciate all the work that goes on behind the scenes to enable so many families to feel
able to attend events like Spectra. Also, the visual guide was very clear and well written for us to be
able to plan our visit. Thank you once again for everything you all do”

Where there are gaps identified in participation of activity sessions, We Too! has approached
organisations with “Relaxed Sessions - Reverse Inclusion Model”, to encourage their participation with
partnership working, training and empowerment. Such a collaboration helps business owners invest in
their organisation and their staff to facilitated sessions and enabling participation by both ASN and

mainstream” customers
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TRUSTEE REPORT

Relaxed
Sessions

Relaxed sessions are predominantly for ASN participants and are largely driven by the needs of our
community; however, everyone is welcome to attend providing they are aware and mindful that they are
participating in sessions which are largely catering for those with sensory challenges

We have found that by managing everyone’s expectations as they attend the sessions and keeping them
informed, this allows inclusion to occur naturally within all participants, both children and parent/ carers alike
Ultimately, by identifying the environment as the most disabling factor to participation then assessing and
adjusting the sensory stimuli, this allows many to participate and not just participants with a recognised ASN!

We work alongside organisations to train and empower the staff to provide Relaxed Sessions regularly and
promote them in the magazine.

This ensures the sessions happen fluidly and naturally by the business themselves and negates the need to
fund separate sessions that are exclusively for a specific charity of families that need the support or meet
the criteria to access

It also reduces the risk of disappointing customers when sessions stop due to cessation of funding and
resources. As We Too! becomes more established, more organisations recognise the benefits of working
alongside us and providing more opportunities for everyone.

We Too! doesn’t have “service-users” nor do we call them “our families”, quite simply they are customers,
and we help businesses promote their Relaxed Sessions to this market in this inclusive and appropriate
manner
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Structure,
Governance &
Management

We Too! is structured as a Single Tier SCIO organisation. This allows the charity to “trade” by selling
advertising space within the magazine as well as training and relaxed sessions to fund the
organisation as a self-sustainable entity. More information on single tier SCIO structures is available
on: www.oscr.org.uk

Our Constitution

1. The organisation is established for charitable purposes only, for which, the objectives are:

1.1to relieve the needs of parents and informal carers of children with additional support needs; and in
furtherance of this by -

1.2 promoting the provision of information about available services for children with additional support
needs; and

1.3 making available such supportive information as the trustees may decide; and

1.4 working in partnership with other bodies to promote the purpose.

2. The area within which the organisation shall operate (in this constitution referred to as the “Area of
Benefit”) shall be the north-east of Scotland and the surrounding areas.

3. The organisation shall promote [but not promote exclusively) its activities and delivery operations to
people within the “Area of Benefit” who are parents of children with additional support needs. These
people will be the organisation’s beneficiaries

4. The structure of the organisation consists of the charity trustees who are also the organisation’s only
members and comprise the organisation’s board.

We Too! produces a free quarterly magazine for families of children with additional support needs
which is distributed throughout Aberdeen City and Shire. We Too! hosts many "Relaxed Sessions” in the
area allowing full inclusive participation in activities that may ordinarily be difficult to access.
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Trustee
| Appointment &
Recruitment

Victoria Chamberlain has continued as Chair of the Board during this reporting period and was
delighted to welcome Ryan Pirie and Rebecca Lilly to the Trustee team

Adele Reid and April Schelbert, both experts in finance, remain actively involved in overseeing the
Charity's accounts and expenditures. April will also assume the role of Secretary to the Board,
while continuing her work with Adele on financial oversight

John has taken on a more prominent role in managing marketing and press releases, ensuring the

Charity stays visible in community news. He has also contributed to the creation and content for
our new fully functional website, which now enables customers to book events directly

Ryan brings extensive management experience and offers practical support, while Rebecca, an
~FE

affected parent who has previously attended sessions as a customer, offers valuable insights into
the needs of our clientele

TRUSTEE REPORT

The Board is made up of both parents and business members, as specified in our constitution, and
we are always eager to receive new applications for Board membership
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Partnership

Working

Spectra Festival of Light 2024

We Too! successfully offered Relaxed
Sessions every night of the 2024 Light
Festival, further strengthening our previous
successful partnership. Thanks to funding, we
were able to provide an inclusive and
accessible relaxed session each night, along
with Sensory Chillville and Sensory Bags for
all customers who needed them. Feedback
from the event was overwhelmingly positive,
and having sessions available every night
made the festival more inclusive for our
customers across the City and Shire.

Codonas Amusement Park

We were thrilled when Codonas invited us to
continue the Dream Night Series, offering our
customers full access to the park during
events in Summer and Halloween nights. The
joy experienced by the children and families,
as they were able to enjoy the park with
sensory adaptations while fully participating in
the activities, is reflected in the
overwhelmingly positive feedback we've
received. We are incredibly grateful for
Codonas' ongoing support, as they not only
donate all proceeds from these evenings but
also continue to display our Charity Cans
throughout the park. In addition, they provide
relaxed sessions for Bowling and Laser Tag
and have added their Arcadia premises for
Retro Gaming Sessions, further enhancing the
experience for our families.

Aberdeen City Council /
Aberdeenshire Council
Holiday Programmes

We have continued to successfully secure
tenders for holiday programmes across the
city and shire. This has enabled We Too! to
host sessions at Ninja HQ and collaborate
with other local organisations to offer
partnership relaxed sessions. These include
events at the Zoology Museum, the Climbing
Wall at RGU Sport, and the Aberdeen Ice
Arena




Partnership
Working

Aberdeen Trinity Centre

Our ongoing partnership with the Trinity
Centre Aberdeen has been instrumental in the
growth of our Parent Support provision. Ninja
HQ has become a central hub for our “Ask a
Ninja” information sessions, 2 drop-in centre,
and the base for our weekly Anime Art
Academy sessions, Lego Club, and various
holiday activities. Open five days a week and
run by our Ninja Team, Ninja HQ has become a
vital resource for families. We are deeply
grateful for their continued support and
collaborative partnership, which enables us to
offer parents and carers a place to receive
face-to-face support and guidance.

Charlie House Big Bounce

We were thrilled to partner with Charlie House
to offer a Relaxed Session during their Big
Bounce Summer Fundraiser. Union Terrace
Gardens was transformed into a unique
playground for families, featuring numerous
bouncy castles, outdoor games, and
activities. This collaboration allowed our
customers to enjoy this fantastic event and
participate in the inflatable activities in a way
that was more accommodating to their
sensory needs

TRUSTEE REPORT

Aberdeen City Council

We were delighted to secure funding through
the Carers Strategy Implementation Group for
the sum of £44,000 for Parent Support. This is
the largest single amount of funding secured
by the Charity to ensure that we can continue

to empower parents and carers within the
City.

Customer Testimonial

"Had such an ace time ton ht-ﬁ\ankyou!snﬁ next to my son, who was shrieking
with delight, going up andigovm on dead man"s‘gtawer for'l'g minutes (something
that wouldn't be possible without the relaxed session) | could clearly see how much

fun and enjoyment everyone was having. You are all amazing and fab people! *
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Fundraising

Success

Aberdeen Kiltwalk 2024

The 2024 Kiltwalk team was once again 2
tremendous success, raising a total of
£3,330. Volunteers took part in either the
challenging 18-mile walk or the 4-mile Wee
Wander, with teams participating in both
events to raise funds for We Too! The
dedication of these volunteers was truly
remarkable, with many hours of training
leading up to the walk. These funds have
been used to provide Sensory Kits for our We
Too and You - Ninja Natters group within
Aberdeenshire, helping us to continue
supporting families in the community

CollAbz Makers Market

In December, we partnered with the Trinity
Centre in Aberdeen to launch Collabz, an
indoor craft bazaar where traders and crafters
could rent space in a donated retail unit to
showcase their talents. It was an ideal setting
for Christmas gift shopping, and vendors were
thrilled to have such a wonderful space to sell
their products. All proceeds were donated to
We Too!, and our team enjoyed building
connections with the traders while also
promoting the work we do with our

customers

Repeat Boutique

Repeat Boutique was a creative fundraising
initiative, building on the success of Collabz
Market, with the Trinity Centre kindly donating
a second retail space for the weekend. The
event was a one-day pop-up boutique
featuring pre-owned, high-end women’s
clothing - essentially a real-life "Vinted"
experience. Sellers dropped off their items
the day before the boutique opened, and a
dedicated team of volunteers worked
tirelessly to craft a fantastic shopping
experience. Shoppers enjoyed scoring luxury
bargains, while sellers graciously donated
10% of their profits directly to We Too!
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Awards &
Recognition

Inverurie
Pantomime
Rapunzel 2023

We were absolutely delighted and honoured to be chosen as the charity partner for the Inverurie
Pantomime. This collaboration not only allowed us to benefit from their generous end-of-show
donations but also provided us with the incredible opportunity to offer relaxed performances for our
customers, ensuring a more inclusive experience for all. The support from the pantomime
community was beyond our expectations, and we were completely overwhelmed when we learned
that the total donation raised exceeded an amazing £8,000. This contribution will have a significant
impact on the work we do, and we are so grateful to everyone involved for their kindness and

generosity

Weatherford
Christmas Raffle
2023

We are incredibly grateful to Weatherford Aberdeen for se(ecﬁng We Too! as their charity partner
for their Christmas raffle. We were truly overwhelmed to receive a generous cheque for £2,860. it

was a fantastic experience meeting some of the Weatherford team in person and hearing firsthand
~ about the positive and lasting impact our Ninjas have had on Weatherford families.
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Awards &
Recognition

Relaxed Birthday
Party for Alfie

We Too! was honoured to be asked to create a special and relaxed 6th birthday party for one of our
valued customers, Alfie. We embraced the challenge wholeheartedly, working closely with Codonas
to design an experience that would be enjoyable and accessible for everyone. With careful
consideration, we ensured that the event featured easy access to sensory spaces, a variety of
sensory aids for exploration, and integrated signing to support communication throughout the day.
The result was a truly joyful and memorable celebration, filled with laughter and love, as we
celebrated Alfie's milestone in the most inclusive and thoughtful way possible. We couldn’t be more
grateful to have been a part of such a meaningful day!

Tipsy Cow Bar
Quiz Night

We were absolutely thrilled to learn that the Tipsy Cow bar had selected We Too! as the
beneficiary of their Quiz night and raffle. The evening was a tremendous success, raising an
incredible £700! This generous amount made a significant impact, as it went directly towards
funding new sensory packs for our relaxed events. These packs are essential in ensuring that

‘everyone can fully participate in our events in a comfortable and enjoyable way. We are incredibly
grateful.tp the Tipsy Cow and to everyone who contributed to this fantastic fundraising effort.
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Staffing

During this reporting period, the Ninja
Team has experienced significant
personal and professional growth, with
each member becoming more secure
and confident in their roles within Ninja
HQ. have all
excelled in their positions, sharing their
expertise to support and guide our
customers. They have also taken on the
important task of creating and running
the "Ask the Ninja" series of parent
information sessions, which have been
well-received by the community. These
sessions have become a valuable
resource for parents seeking
information and support

have continued to
thrive in their roles, with Sophie
particularly focusing on expanding our
team of volunteers, which has
contributed to the growth and strength
of the organisation. This reporting
period has also seen the addition of

to the team. Although

both are in funded fixed-term positions,
they have settled in well and are
already making a positive impact.

signing videos, especially for our
relaxed events, have been particularly
popular, adding a personal and
accessible touch to our content.

-has transitioned from a volunteer position to a paid role as Distribution Ninja. His contribution
has made a remarkable difference to the team, as he is now responsible for sorting and
distributing our magazines. This centralised point of contact has helped strengthen relationships
with our distribution partners and improve our readership outreach

In addition to the wonderful work that_continue to do in running our We Too! and
You group in Stonehaven, we are excited to have welcomed_ as permanent
volunteers to the Laurencekirk We Too! and You group.

Both groups are located in the south of the Shire and play a vital role in offering support and
guidance to parents of school-age children _bring expertise, passion, and
dedication to their roles, enhancing the services we can offer to families in the area. Their
involvement will ensure that more parents in the South of the Shire have access to the resources.
community, and assistance they need as they navigate the challenges of raising school-age
children
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In January, we held our first Trustee Away Day with Steve
Allman, which was both educational and insightful.
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Financial Review

The charity's financial year concludes on
August 31st, and all accounts are fully up to Donations

date with no backlogs. The accounts have Em————

This year, donations have risen to £52,092, Grant Funding

marking an increase of £3,152 compared to ==
the previous year. However, this growth is at a
slower pace than in prior years, which

continues to reflect the ongoing impact of the
current cost of living crisis.

Statement on
Charity’s Policy on
Reserves

The Trustees are thrilled to observe continued financial stability within the organisation
it has always been our policy to maintain a reserve equivalent to three month’s operating expenses,
so witnessing this reserve grow alongside the charity’s expansion is particularly good governance.

This growth not only reflects the sustainability of the magazine but also the ongoing success of the
Parent Support Centre. While operational costs have inevitably risen, we have been able to offset
some of these increases through initiatives such as running in-house clubs, offering relaxed
sessions, and providing space for community groups and meetings.

These efforts play a crucial role in ensuring that the charity remains independent and does not
heavily rely on third-party funding.

Like many third-sector organisations, we have experienced a notable reduction in funding from local
councils and the Scottish Government. However, by adhering to a clear and strategic fundraising
approach and consistently striving for self-reliance, we are pleased to report that the charity has
been able to grow significantly during this reporting period.
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We Too! is entering the 2024/2025 yearin a
strong position, with continued growth and
expansion as key priorities in our strategic
decision-making. We are excited to have been
appointed as the accessibility lead for the Tall
Ships 2025 event, and we are thrilled to be
working in close consultation with Aberdeen City
Council, the Port of Aberdeen, and Aberdeen
Inspired. Together, we are committed to ensuring
that families and customers will have the best
possible experience at this historic event.

We Too! currently serves customers in Aberdeen
City and Shire. As part of our continued growth,
we plan to expand our reach, ensuring that the
magazine is not only accessible but also relevant
to customers in Angus. Te support this expansion,
we aim to establish a parent support group in 2
central location within Angus. This initiative will
foster greater engagement and provide new
customers with the opportunity to benefit from
parent-led support.

Our ethos and commitment to our Ninjas remain
steadfast, as we continue to support their
personal development while also nurturing and
shaping their roles within the team. This approach
ensures that they are always working to their
strengths, which in turn allows for the highest
quality of output.

Fundraising

inspire our supporters.

support for our ongoing work.

Future Outlook

Some positions within the team during the last
reporting period were funded through external
grants and were always fixed-term contracts.
Moving forward, it will be crucial to the charity’s
success that we maintain the quality of our
output, even if these positions no longer exist.
Ensuring continuity and high standards despite
potential changes in staffing will be key to our
future growth and impact.

We are excited to announce that our first
fundraising ball since 2019 will take place in April
2025.

This event will feature the Inclusivity Awards, an
initiative we first explored back in 2018 during our
We Too! Roadshow at RGU. As awareness of
sensory and additional support needs grows
within our city, we believe it is essential to
recognise and celebrate the efforts of
organisations that are making a positive impact in
this area.

This event will not only highlight the contributions
of these organisations but will also serve as a
celebration of our We Too! upcoming 10th
anniversary. It will be a special occasion to
honour the progress we have made, the
partnerships we have built, and the continued
support for our customers and the wider
community.

We are optimistic that our fundraising efforts in 2025 will match the success of 2024, with our dedicated
Kittwalkers already committed to supporting our charity. In addition, we plan to explore more individual
fundraising opportunities, such as abseiling from buildings and bungee jumping, to further engage and

Our goal is to strengthen and expand our partnerships with key organisations such as Codonas, Inverurie
Pantomime Group, the Trinity Centre, and Aberdeen City and Shire Councils. We will also continue to
pursue third-sector grant funding for specific projects that align with our mission and vision.

Looking ahead, we are excited about the potential of high-profile events like the Tall Ships and the
Spectra Light Festival to significantly boost the charity's visibility. We believe these events will not only
raise awareness but also provide important opportunities to increase both our profile and our fundraising
success. Through these events, we hope to further engage with the community and generate crucial




Contact
Us

Website

Address

TRUSTEE REPORT

3
t
ﬁﬁ

weto°"

f We Too Sc045895 o)) we_too_aberdeen @ We Too! SC045895

n
N
<«
wn
g
o
O
o
124
S




TRUSTEE REPORT

7o}
D
o]
0
<
o
Q
(2}
=
s

Declaration

We provide this annual report as a true and accurate description of We Too! SC045895 by
empowering Parents and Carers of Children with additional support needs

We trust this report is an enjoyable read and hope that it offers some inspiration

Signed on Behalf of the Board of Trustees:

Designation: Chair of the Board of Trustees

Date: 25th March 2025
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APPENDIX 3

OSCR

Scottish Charity Regulator

Report to the
trustees/members of

Registered charity
number

On the accounts of the
charity for the period

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Independent examiner’s
statement

Sign
Na

Relevant professio
qualification(s) or bo|
(if an

Address:

Independent examiner’s report on the accounts
Charity name

We Too! SCIO

vz

S$C045895

Period start date Period end date

Day Month Year Day Month Year
01 September 2023 to K August 2024
1t06 (remember to include the page

numbers of additional sheets)

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006. The charity trustees consider that the
audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It
is my responsibility to examine the accounts as required under section 44(1) (c) of the
Act and to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 11 of the Charities
Accounts (Scotland) Regulations 2006. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts presented with
those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeks explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit
and, consequently, | do not express an audit opinion on the accounts.

In the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page*]

1. which gives me reasonable cause to believe that in any material respect the
requirements:

*  to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and
to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

to enable a proper
A

) " 7,{

Tax Advisers

SBP Accountants &
2 Cross Street
Fraserburgh

AB43 SEQ

*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come to your attention on the

following page
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Disclosure section

Only complete if the examiner needs to highlight material problems.

Give here brief details of
any items that the
examiner wishes to
disclose

None
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Receipts and payments accounts

For the period | | (. Ment (ear i 4 W ¢
from [ 01 Sept 2023 1 August 2024
Section A Statement of receipts and payments
Unrestricted Restricted  abendable Permanem  fotaltunds  Totalfunds last
e od
funds funds finds funds current period peri
to nearest £ to nearest £ o neates! £ o nearest £ to nearest £ fo nearest [
A1 Receipts
Donations 62,002 - - - 52,092 48,40
Legacies % ¥ = « - -
Grants 5,365 59,440 . i 64,805 59,960
Receipts from fundraising activities - - - - - -
Gross trading receipts - 3 z a5 - -
Income trom investments other than -
land and buildings 3,152 - - - 3,152 2833
Rents from land & buildings - - - - - -
Gross receipts from other chantable
activities 43,452 . - - _&ﬁ 13,838
A1 Sub total 104,061 59,440 - - 163,501 125,672
A2 Receipts from asset &
Investment sales
Proceeds from sale of fixed assels . g " " iy B
Proceeds from sale of investments = = - = i -3 “
A2 Sub total - 3 - - - e
Total receipts | Toa0e1 ] [ 59,440 | [ B | -1 163,801 | | 125,672 |
A3 Payments
Expenses for fundraising activives " = = 5 P a
Gross trading payments _ . . . 3 = =
Investment management costs " . ‘ - f' Gl z
Payments relabng directly to charitable i i
activities 118,130 11,655 - - - 129,785 91,715
Grants and donations = " o - e .
Governance costs L - " 5 LA B
Audit / independent examnation 1,380 s & - 1,380 1,320
Preparation of annual accounts i’ & = 3 T = =
Legal costs . . - . b - &
Other| i " N . ¢ _ N
A3 Sub total 119,510 11,655 - - - 131,165 93,035
A4 Payments relating to asset and
investment
Purchases of fixed assets 3,326 . - - 3,326 447
Purchase of investments & P - - -
A4 Sub total 3326 . B - 5 3,326 ? A4T
Total payments | 122,836 | | 11,655 | | -] 1 = ¥ 134,491 | | 93,482 |
Net receipts / (payments) [ 1a,175) | | 4,785 | | e | | | 2,010 | 32,190 |
A5 Transfers to/ (from) funds | 2] | ] | ] | ol | el | ==

Surplus / (deficit) !oryearl “!Im-l |— 4l1’.705| r . ] I : I I HMOI I Eﬂ
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We Tool SCIO
Section B Statement of balances

SC045895

Expandable Permanent N
Unratret®d  Restrictnd tunds 4 ' - fost com™™  Toul last period
teqon Detat e tunds tunds e
1o nearest £ to pearest £ 1o nearest [ to rmarest £ 1o nearsst [ 15 nearest {
B1 Cash funds Cash and bank balancs ¢
ash ar ank balances at slart of year 9,604 99,504 57,314
Surplus / (defict) shown on receipts and
payments account (18,775) 47,785 ».010 32,1%0
Cash and bank balances at end of year 70,729 47,785 - - 118,814 29,804
(Agree balances with receipts and payments
accouni(s))
Detall Fund to which asset balongs Market vahuation Lant yoar
elalls
to nearest £ o nearest £
B2 Investments
Total A
Current vatse (if
Details Fund to which asset belongs Cost (i available) svailable) Last year
10 nearest £ to nearest £ to nearest&
B2 Other Assets
Computer equipment Unrestricted General 2.781 558
|Funtwe 8 Fidures | Unrestricted General 4,843 6,088
2,530 -
Grants Receivables Unrestricted General
Other Dabtors Unrestncted General s
Total - 10,495, 5623
Details Fund to which Kabilty relates Amount due Last yoar
1o nearest £ to nearest £
B4 Liabilities PAYE Unrestricted General 157] 85|
Outstanding general costs Unrestricted General 174 36
Total 31 91
Amount due
Details Fund lo which liabilty relates (oatimane) Last yoar
to nearest £ to nearest £
BS Contingent liabilities
Total ]
Signed by one or two trustees
on behalf of all the trustees Signature Print Name Date of
approval

2

|
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We Too! SCIO SC045895

Section C Notes to the Accounts

C1 Nature and purpose of
funds (may be stated on
analysis of funds worksheets)

C2 Grants

C3a Trustee remuneration

C3b Trustee remuneration -
details

C4a Trustee expenses

C4b Trustee expenses -
details

C5 Transactions with trustees
and connected persons

C6 Other information

Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of the objects of
the charity. The trustees maintain a single unrestricted fund for the day-to-day running of the charity
Restricled funds may only be used for specific purposes. Restrictions arise when specified by a donor or
when funds are raised for specific purposes During the 2023/24 financial year, grants were recerved from
Aberdeenshire Council & Carers Information Strategy Fund for the purpose of employment of long term
unemployed people to the lotal of £47,280, £2,400 from Cash for Kids for the purpose of providing food for
children and £9,760 form Aberdeen Council for the purpose of assisting unemployed persons move closer 10
employment The £9,760 grant was unused as of the year end with the aim of being used up by the end of
March 2025 The Aberdeenshire Council for unemployed was used to hire employees in which there is 2 fund
of £38,025 remaining

e ” Individual / Number of grants E
Type of activity or project supported Institution e
Total

If no remuneration was paid during the period to any charity trustee or person connecled to a
trustee cross this box (otherwise complete section 3b) x

Authority under which paid

If no expenses were paid o any charity trustee during the period then cross this box
(olherwise complele section 4b)

Number of £
trustees
. 1 510
Mileage expenses
Reimbursement of event costs paid on behalf of the charity 1 2
Transaction Balance
amount (£) outstanding at
Nature of relationship Nature of transaction period end ()

R
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SC045895

1 Donstions
Erpersiabie Pormaract
Urest mestricted At ot ardewnert Told eurred 4 tant pariod
ety L)
o ranrv - A o saernal § e Aerwt o mm—rvt - rarast
Kirwan 380 T8
Amaron e cashbach donatons 5 141
Crowdhurae: = - 3,748
CO-OP commurty fund TAIE [RID) IR
Fomrbocs M a 1
[Cove & Jurw Goraon Memoral Tnat 5 . )
[ Merys Crasen = - r
[ s 1
: - 1
758 7H F2E]
- - 1000
%0 159 ]
100 [ 800
5000 | o) w55 |
a0 70 3
16,000 - 10,000
3,000 3,506
134 134 :
3 1284
— ] 38
- ) ]
= = ]
8,901 . [ 17,799
z s ] 138
T8 E TaTh =
0 5 z
F : .
| — 24
T : n } 5
1304 = |&‘ £
Ase | 5 450 | -
i - asa |
1aa s V31 5
130 - 1] -
1,000 2 3,000 =
1,028 - 1,028 -
. - E% 41,540
2 Grants
Urrestricted Total curverd
Restracted s el Tokal lest pariod
- e - sperent o st L o naare €
Aberdeen Cty Council - Autumin in the City ane - 3210 4770
NHS - Feath improverment Fund 5 z r e
Rberoeen Gy Courc - Eanter i the Ciy FXI) 5 EXL) 12,028
[Aberdesn Gy Courcl - Emproyment Scheme . i B 71367
Aberdeen Ciy Coures - Godl & L = B - )
Rberowen, City Counci - Summar of Py : 5 3 aane
[Rerdeen Cay Courna - Furvis for Employee 3390 3280 5
Rberdesn City Councl - ABZVWora Developmart 7% %.780 |
Furd
[Carers iformaton Brategy Ford - Fundg #or = e 500 |
Carers
Furiough Grant Schame B Fi .
Cash for Kada - Comt of Living Vouchers 2400 2,400 g
[CSamne Scheme T z :
Total 8,383 19,448
3 Gross recoipts from other charitable activities
Expendable Pormarant
Uneatricied Lty eeant endowment TN ST g paried
L [, [y
[Sp— S— [Spesnar o prnt € ape— [a—y
Evert incoma WT T 5508 |
Trasning income 12472 11472 «
G rcome BT 5743 ) prTT)
wbscrpnons 820 ] L]
gt ey ) - - = 42
4 Payments relating ditectly o chavitable activities
Unvestricted o icted hunds encdownent pretoernant Yolol oot tat pvind
rale funs [rey pund
o samrwal § o naarant o namrast o paarust © - maaranl
[Aevermuing and markstng ' L 5k
et - 18,408, 7,843
(Genersl exparast g AT 1,927
] ) ATH) 1581
JCompuar opa . 2.5 [FD
Aganns prring i 8230 : 76 319
and siatonery T1A20) X
Rent 4 Room Hre - TG '”.
£ - : 3180 PR
Telaphons ard 774 o
Travel couts 3
= .28 [ |
E () 334
Foat & Ught — Tom .
[Cont of Living vouche 240 |
Rates. 1 .
e ] L) | —)
[Post
Fach Expanses & Relsied Costs B 1;: ]
Stafl Tranng L J
. 344 L TaT
[irrance
Total 11,455 128, ",
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Additional analysis (2)

§ Breakdown of unrostricted funds

Total Total
unrestricted unrestricted
funda funds iast period
Recelpts
Donations 52,092 . - - 52,092 48,940
Legacies Z 7 i B 3 3
Grants 5,365 - - - 5,365 32,703
Recaipts from fundraising activilies - . i G B .
Gross trading receipts . . 2 . i
Income from investments other than land and buildings 3,152 - ) - 3,152 2,833
Rents from land & buldings . . . 5 - 3
Gross receipts from olher chantable actvities 43,452 . = " :_JAH 13,939
Sub total 104,081 - - - 104,061 98,414
Receipts from assot & Investment sales
Proceeds from sale of fixed assets | . . . . - -
|Proceeds from sale of investments | - - - - £ “
Sub total - - = = S & 3 -
Total receipts | 104,061 | | -1 -11 ][ 104081 [ ~e8,414 |
Payments
rE)_tDSnSES for fundraising activibes « . . - - -
Gross trading payments - - z - - -
Investment management costs = = - - - -
Payments relating direclly lo charitable activilies 118,130 - - - 118,130 64,457
Granis and donations - - - - - -
Governance costs e . s = - -
Audit / independent examination 1,380 - . - 1,380 1,320
Preparation of annual accounts P - g “ - &
Legal costs| E: . 5 s - e
Other| - . . » - -
Sub total 119,610 - - - 119,510 85,777
Payments relating to asset and Investment movements
[Purchases of fixed assets ] 3,326 - - . 3,326 447
[Purchase of investments | - - - - __=| -
Sub total 3,326 ol . * L __ 3328 447
Total payments | 122,836 | | -] 1 =11 ] 122838 )|  es224)
Net recelpts / (payments) | usarsy| [ | B e | = | (18.775) | | 32,190 |
Transfers to / (from) funds | el | | | =4k | [ - |
Surplus / (defich) for year | 18775) | | =11 v ] | . 18,775 | | 32,190 |

Nature and purpose of funds ] ‘
There is only ane unrestricied fund which is used to service the day to day activities of the charity
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Additional analysis (3)
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Cash for Kids Employment of ABZ Total restricted  Total restricted
Fund fong term Development tunds funds last
unemployed Fund period
Receipts
Donations . = . - 3
Legacies - - - - 4 3
Grants 2,400 47,280 9,760 5 59,440 27257
Receipts from fundraising activities - = - - = =
Gross trading receipts - - = - . B
Income from investments other than land and - )
buildings . - - =
Rents from land & buildings . . - - : -
Gross receipts from other charitable activities - - - 2 i o
Sub total 2,400 47,280 9,760 - 59,440 27,
Receipts from asset & investment sales
Proceeds from sale of fixed assets - - - = s -~
Proceeds from sale of investments . . - = = .
Sub total i % = 3 ) i
Total receipts I 2,400 | [ 47,280 | | 9,760 | 1 s9.440] [ WE

Payments
Expenses for fundraising activities . . . . - -
Gross trading payments w - - - = =2
Investment management costs & " s = - -
Payments relating directly 1o charitable activities 2,400 9,255 - - 11,855 27,257
Grants and donations " & = - - -
Govemance costs: ” 2 i & w E
Audit / independent examination 2 & & & - -
Preparation of annual accounts & & 5 = - -
Legal costs. % - = E: 5 &
Sub total 2,400 9,255 - - 11,655 27,257
Payments relating to asset and investment
movements
Purchases of fixed assets - - - i 2 2
Purchase of investments - - & - - -
Sub total - - - - - =
Total payments | 2400 | 9,255 | | -11 =1 11,655 ) | 27,257
Net recelpts / (payments) | =l | 38,025 | | 9,760 | | =l | 47,785 | | o |
Transfers to / {(from) funds | =11 = | -] | - |1 = I - ]
Surplus / (deficit) for year | = | 38,025 I L 9,760 | | - 1L 47,785 | | v |
Nature and purpose of funds 1

. i i h the long-term unemployment fund. These
received by Carers Information Strategy Fund was for the continued employment of staff inilially place througl

I-.T;;:?:::sstaﬂ have :Zen retained and further developed by We Too! The amounts received from Cash for kids was for food vouchers to be used on children. The

amounts received by Aberdeen City Council was for the provision lo develop unemployed people to find work
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