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Chairman’s Annual Report for Seaboard Cares 2025 

 
Our monthly drop-ins are still proving popular, although numbers attending tend to fluctuate quite a 
lot.  Currently, numbers appear to be increasing.  Unfortunately, the local homes are still not bringing 
any of their residents to the drop-ins, despite our Secretary contacting them to say they are very 
welcome to join us.  I understand this is mainly due to staff shortages.  Our drop-ins have mostly 
involved the chance to have a good catch-up and the opportunity to reminisce.  We have had a few 
games and quiz afternoons.  It is becoming increasingly difficult to get speakers and to organise pop-
up clinics as we have done in the past due to the dwindling numbers attending and availability of 
professionals being able to leave their employment to visit us. 
 
We were going to take a group to the Duthac Centre for the annual OAPs’ Afternoon Tea Party but 
sadly this did not take place due to the sudden demise of local Councillor  who was the 
main organiser of this event. However, this event will take place again later this year and we have 
every intention of getting our clients there to enjoy an afternoon out, 
 
In August we had a good day cruising on the Caledonian Canal, which was courtesy of the Seagull 
Trust.  The weather was dry but a bit chilly and we were provided with refreshments and a sing-song.  
To round off the day, we stopped off at The Cottage Bar in Marybank for dinner.  The food was 
excellent and the staff were helpful and friendly.  Everyone enjoyed their day. 
 
We have not been as active during this last year as we normally are, particularly regarding 
fundraising.  Unfortunately, the cost of hiring stalls, tables, etc at fairs, galas and other such events 
has become extremely expensive and we are just as likely to make a loss at these events as we are a 
profit. We did, however, have a table at the Car Boot sale held in the Seaboard Centre on 9th 
November 2024 and made a profit of £49. 
 
The Balintore Residents’ Group and Gala Committee put on a splendid firework display on 5th 
November 2024. To show our appreciation for the work they undertook to entertain residents of all 
ages, Seaboard Cares donated £100 to their funds. 
 
We had booked the Portmahomack Ceilidh Band to provide music and entertainment at the Christmas 
Drop-in.  Unfortunately, one of their band members sadly passed away and their funeral was the 
same day as the drop-in.  Naturally, all the band members attended and played at the funeral so we 
had to provide our own entertainment.  I found some appropriate music online and some of those 
present joined in the singing.  There was plenty of food and non-alcoholic beverages. The ladies 
received a potted hyacinth to grow and bring pleasure in the Spring whilst the gentlemen received 
Lynx toiletries. 
 
We had hoped to take a group of people to the pantomime in Eden Court but I couldn’t get tickets in 
the row which accommodates wheelchairs.  I also tried to get tickets for the pantomime at the Duthac 
Centre in Tain but I had left it too late and there were not enough tickets left.  Hopefully, we will have 
better luck this coming Christmas. 
 
Since my report presented to last year’s Annual General Meeting, Carr Gomm have decided that 
there is no necessity for them to be involved with Seaboard Cares any longer and therefore our 
partnership with them has ceased.  This is disappointing as Seaboard Cares had been constructive in 
getting Carr Gomm involved with the care of our local residents.  I understand there are still people 
being kept in hospital unnecessarily because of a shortage of care packages due to a lack of carers.  I 
suggested that Seaboard Cares could help with recruiting and training new carers but 
at Carr Gomm did not feel our help was necessary. 
 
On the 28th March 2025 we received a letter from the Seaboard Centre requesting a donation for the 
re-opening and operation of the public toilets at the harbour.  However, it was felt that this particular 
request did not come within the remit of Seaboard Cares.  As Seaboard Cares has no regular income 
and relies entirely on fundraising, donations and the occasional grant, we do not have much spare 
cash and what we have is required for our own purposes. 
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Since Covid struck, it has become increasingly difficult to get guest speakers and to organise the pop-
up clinics that we used to have, such as the opticians, hearing professionals, podiatrists, etc.  This is 
mainly because these bodies are keeping their staffing levels down to a bare minimum and no longer 
have the personnel available to attend organisations like ours.  In addition, with our own numbers 
falling, we do not have enough people attending our drop-ins to justify the presence of these 
professionals. 
 
We are still finding it difficult to recruit people on to the Board of Trustees.  We are in need of younger 
and fitter people, preferably ones who can drive.  The people we are catering for at our monthly drop-
ins are getting older and less mobile, and this includes the volunteer helpers!!  However, we continue 
to do our best. 
 
At one time we had the use of the Community Bus which made transporting groups a lot easier but 
unfortunately the bus is no longer in existence.  The cost of hiring a small bus is prohibitive and so 
now we have to rely on individual drivers for transport.  The big positive is that everyone who attends 
our functions, be it the drop-ins, the pantos, the canal boat trips, etc., really enjoy themselves and 
have a good time.  They love the opportunity to have a good laugh, a natter and pleasant company 
and that is what really matters. 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 


















