Scottish Fire Brigades Heritage Trust

Scotland - Charity number SC043929

Details
Status Active
Legal form SCIO (Scottish Charitable Incorporated Organisation)
Registered 2013-04-11
Register View on the OSCR register
Contact
Address Scottish Fire and Rescue Service
The Fire Heritage Hub
99 Bothwell Road
Hamilton
ML3 OEA
Website https://lwww.sfbheritagetrust.org
Activities

Activities: 'lIt makes grants, donations or gifts to organisations','lt carries out activities or services itself'
Purposes: 'the advancement of education’,'the advancement of the arts, heritage, culture or science'

What the charity does: The charity is set up to preserve the history and artefacts of the Scottish Fire
Brigades, to act as a contact point for academics and interested parties who want information either for
research or historical referencing and for families interested in firefighter's service history or incidents. In
addition to these functions it carries out restoration and servicing of vintage fire appliances and apparatus, as
a stand alone organisation or in cooperation with partnership agencies who share or support the work that is
done. The Trust also promotes the Scottish Fire And Rescue Service in its work in Community Safety across
Scotland, making communities safer and by interacting with the community at public events advertising and
supporting the Service's recruitment of members of the public. The Trust provides volunteers to staff the
Greenock Fire and Heritage Museum which is seen nationally as a premier tourist visitor attraction and
currently holds a 4 Star, Visit Scotland status.

Beneficiaries: 'Children or young people','Older People','People with disabilities or health problems','People
with a particular ethnic or racial origin','Other defined groups','Other charities or voluntary bodies'

Objectives: The advancement of education as to history of the Fire Service in Scotland. The advancement of
the arts, heritage, culture or science.
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Geography

* Main operating location: Renfrewshire

* Geographical spread: UK and overseas

Finances
Period end Income Expenditure Assets Employees
2025-08-31 £65,312 £51,772 0
2024-08-31 £82,242 £53,246 0
2023-08-31 £64,620 £52,629 0
2022-08-31 £59,625 £35,934 0
2021-08-31 £5,938 £11,482 0
2020-08-31 £17,356 £18,668 0
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 August 2025

The trustees present their report with the financial statements of the charity for the year ended 31 August 2025. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The purpose of the Charity is the advancement of education as to the history of the Fire Service in Scotland as well as
the advancement of the arts, heritage, culture, and science of the Fire Servicein Scotland.

The purpose has continued to be met by use of the Museum and Heritage Centre and by out sourcing in taking vehicles
and objects to public events. We are constantly receiving requests from individuals and organisations for access to our
archives and expertise for the purposes of research work into the history of the fire service.

Significant activities
In the year 2024/25 the Heritage Trust started the year on a secure footing and well established in their new premises at
the Fire Heritage Hub, Hamiton.

The Fire Heritage Hub which islocated to the rear of Hamiton Fire Station, Bothwell, Road Hamiton,

The premises which are shared with the Edinburgh Museum of Fire, who will use the facility to store additiona exhibits
which are unable to be displayed in the museum, is the new registered headquarters of the SFB Heritage Trust. The SFB
Heritage Trust has entered a Memorandum of Terms of Occupation (MOTO) agreement with the Scottish Fire and
Rescue Service and has taken occupancy of the premises.

This is an exciting and positive development in the Heritage Trust's evolution where we will be able to store most of our
fleet of vehicles under one roof. There is a designated vehicle workshops area where we carry out our restoration,
conservation, and preservation work on our appliances and equipment.

September 2024 coincided with the 200 years anniversary of the formation of the world's first municipa fire service,
which was in Edinburgh 1824. This historic year in the history of the fire service in Scotland and the Fire chief James
Braidwood was reflected in much of the heritage trust activities. The Heritage Trust was proactive in many of the
activities and celebrations throughout the year.
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 August 2025

ACHIEVEMENTSAND PERFORMANCE

Charitable activities

The SFB Heritage Trust has made steady progress over the year in carrying out its charitable work throughout Scotland.
The Committee and Trustees, on behalf of members, are continuing to work at strategic and managerial level with the
Scottish Fire and Rescue Service, Locad Authorities, Charities, Business Groups, and other Heritage Organisations to
further the aims of the trugt.

The Heritage Trust has engaged with severa charities during the year, namely the Firefighters Charity and the SFRS
Family Support Trust, these charities are supported by the trust by the provision of fire appliances, equipment and
personnel who attend their fund-raising events offering a high profile and visible presence.

Having engaged with throughout the year, the heritage trust has made strong connections and partnerships with several
charities, these include The Army Benevolent Fund Soldiers Charity, SAAFA, Sight Scotland Veterans, Roya British
Legion Scotland, Erskine Hospital, International Fire and Rescue Association, the Military Museum Kirknewton as a
few examples.

The Heritage Trust has entered a pro-active partnership with the North East Scotland Fire Heritage Trust, another
officialy affiliated organisation to the SFRS. Thisworking partnership has proven beneficial to both parties.

Over the years, the Heritage Trust has established aworking partnership with the Ministry of Defence performing annual
charity concerts with the Band of the Royal Regiment of Scotland.

In early 2025 the trust entered a working partnership with HM Prisons Barlinnie. This partnership has allowed the HMP
Barlinnie to undertake major restoration work on preserved fire engines, the prison service have project managed and
carried out work on trust vehicles under the Offenders Outcome Scheme.

The SFB Heritage Trust is an officially Affiliated Organisation to Scottish Fire and Rescue Service. To continue this

affiliation, the Trust must maintain standards and conditions agreed between both organisations. The SFB Heritage
Trust proudly uphold and preserve the standards, codes of practices and values of the Scottish Fire and Rescue Service.
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 August 2025

ACHIEVEMENTSAND PERFORMANCE

Fundraising activities

The Scottish Fire Brigades Heritage trust is without doubt the premier organisation in the UK in the fidd of
conservation, restoration and preservation of fire appliances, uniforms, and associated equipment. The trust also upholds
the history and traditions of the fire service, particularly in Scotland. To fulfill and finance these core functions,
fundraising is an important part of our financia survival.

The Heritage Trust has established partnerships with other like-minded organisations. We attended and supported these
partners to help at their events including, our members attending with appliances, equipment, and uniforms open day at
fire stations all over Scotland. This not only allowed us to showcase the history and heritage of Scottish Fire Service but
facilitated the Trust to fund raise at this event.

The Trust isinvited annually to stage Fire Engine Rally's at the Glasgow Riverside Museum of Transport. This was run
over a weekend during the year and proved most popular, attracting severa thousand people over each weekend. We
had vintage fire engines attaining from as far afield as Aberdeen. In addition to these Rallies, the trust was asked on
occasionsto stage small Ad Hoc displays as and when requested by the Glasgow Riverside Museum Manager.

The Scottish Fire Brigades Heritage Trust for the first time, staged a major fire engine rally at the Scottish Fire and
Rescue Service's Headquarters at Cambudlang. The Scottish Fire Brigades Heritage Trust displayed a vast range of
historical fire engines and in conjunction with SFRS who provided displays of appliances and equipment reflecting the
contemporary fire service This impressive display which was free to the public demonstrated the evolution of
firefighting through the ages.

The year 2024 was the anniversary of the founding of the first municipa fire brigade in the world. This being the
Edinburgh Fire Engine Establishment in 1824 with its first Fire Chief, the Master of Fire Engines James Braidwood.
There were severd high profile events and ceremonies which took place during the historic year, the Scottish Fire
Brigades Heritage Trust being instrumental in the planning and delivery of much of these events.

Severa trust members were selected to attend a Service of Remembrance for James Braidwood at St Giles Cathedral
Edinburgh. This prestigious event had royal patronage with Princess Anne, the Princess Royal officiating at the service.

The trust used this historic year to supply bespoke merchandise by producing alimited edition boxed coin. The coin was
to commemorate James Braidwood and the rich legacy he left to the contemporary fire service. This coin proved to be
most popular and sold worldwide.

Sponsored by South Ayrshire Council the SFB Heritage Trust ran a 200-year anniversary fire engine raly the Low
Green in Ayr. This popular event attracted over 5,000 visitors. The Heritage trust attended numerous prestigious events
over the year including weekends the Glasgow Riverside Museum of Transport, Blair Athol Highland Games and a
major Fire engine raly at the Scottish Fire and rescue Service Headquarters. Cambusiang.

The heritage trusts online sales have been encouraging, thisis aresult of the heritage trust sales team marketing strategy.
Every fire station in Scotland was posted flyers advertising the sales items. The sales team have concentrated itson saes
of high-quality items and bespoke merchandise such as presentation firefighter's axes, badged hip flasks, gift sets, fire
service cap badges and such like.

One of the Heritage Trudt's principal events is the annual charity fund raising concert at the Beacon Arts Centre,
Greenock. This popular annual concert, facilitated by the Ministry of Defence, features the State Band of the Royal
Regiment of Scotland. The proceeds of this event are divided between the Scottish Fire Brigades Heritage Trust and the
Army Benevolent Fund, the Soldiers Charity and attracted a good audience in the 450-seat auditorium. This year's
concert was to commemorate the 200-year anniversary of the fire service in Scotland and the legacy of itsfirst Fire Chief
James Braidwood. To this end the concert was a specia event with the band producing a special evening of fire themed
music. The Heritage Trust extends its thanks to the Band of the Royal regiment of Scotland and al those who supported
the concert especialy the sponsors whose contribution made this event a major success.
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 August 2025

ACHIEVEMENTSAND PERFORMANCE
Appliances and equipment

Ex Dumfriesand Galloway Control Unit.

In early 2025 the trust took ownership of an ex-Dumfries and Galloway Fire Brigade Control Unit. This vehicle was
donated to the trust from the International Fire and Rescue Association based in Thornton Fife. The unit was used by
IFRA as sdes unit and accommodation vehicle when attending events. This purpose built command unit was
commissioned by Dumfries and Galloway Fire Brigade in 1988 as their mobile Command and Control Unit.  This
vehicles fist attendance at an operational incident was at Lockerbie when Pan Am Flight 103 exploded over the town on
21st December 1988. This vehicle a unique place in fire service history, as it acted as the foca point of fire service
operations during this protected incident. There were 259 passengers, and 11 loca resides killed in addition to many
injured and devastation to the local community.

World War Two Austin K4 Wheeled Escape Carrier

In 2024, a World War Two Austin K4 Wheeled Escape Carrier, which originally served in the Edinburgh area, was
taken into the ownership of the Scottish Fire Brigades Heritage Trust from the Fire Museum in Weedon,
Northamptonshire.

As part of this major restoration project, a working partnership has been established between the Heritage Trust and
HMP Barlinnie staff. The Prison Service have, under the auspices of Offenders Outcome Scheme, agreed to support us
by managing the initial stages of the restoration project. The Heritage Trust will finance the materials required for this
work. We are delighted to have established this unique partnership with HMP Barlinnie, and we are indebted to the staff
for their commitment to supporting us by undertaking this work.

The appliance is currently residing at His Majesty's pleasure in HMP Barlinnie. The logistics of moving the fire engine
by low-loader from Port Glasgow Fire station to HMP Barlinnie having been undertaken by Robert McKenzie from
Auto-Tec Recovery Port Glasgow, who transported the vehicle free of charge. The Trust is grateful to Auto-Tec
Recovery who have offered ongoing generous support to the Heritage Trust and the Greenock Fire Museum and
Heritage Centre for more than 20 years. We are currently at an advanced stage of planning on how the restoration work
will be progressed.

Bedford Fire Witch and Bedford Fire Warrior

The Bedford Fire Witch was an appliance which was designed by Strathclyde Fire Brigade as a smaler version of the
Fire Warrior. This was to alow the appliance to be in remote Island Comminutes without the need for the driver to have
an HGV Diriving License. This vehicle which dates from the mid 1980s is one of only afew of itstime still in existence.
It was found that the vehicle needed major welding work required on the chassis and cab. The cost of this work which
would have to be outsourced commercia was to be serval thousands of pounds and out with the trust's budget. The
North East Scotland Fire. Heritage Trust agreed to uplift the vehicle form Glasgow and transport it to their workshop
facilities in Aberdeen. The north East Group have kindly agreed to carry out the required welding work and keep this
historica vehicle roadworthy.

In addition, the larger version of this vehicle the Fire Warrior, which was designed for firefighting operations in urban
area, required the same welding work. This vehicle is at preset stored outside in the SFRS workshops facility at
Cambudang. The north East group are examining the possibly of having this vehicle transported to Aberdeen to have it
undercover to prevent further deterioration from the effects of the weather.

Beford CF Midi

The Bedford CF was a volunteer support unit which was stationed at Castlebay on the Island of Barra. This appliance
was donated to the heritage trust by one of its late members Jimmy Milllar. Over the past few of years this vehicle has
seen extensive restoration work carried out including, welding of the chassis, total repainting of the bodywork and other
essential work. This appliance is now roadworthy and attending events highlighting the history and Heritage of the fire
sarvice.
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 August 2025

ACHIEVEMENTSAND PERFORMANCE

DennisF8

The heritage trust has two Dennis F8 fire engines in its custodianship both these appliances are from the 1950s. One
appliance is from the South Eastern Area Fire Brigade which served in the City of Edinburgh. This appliance is at
present undergoing major work on its braking system and should be re attending events in 2026. The other Dennis F8 is
from the Fire Authority of Northen Ireland, this 1952 is at present undergoing major restoration work including a
bodywork rebuild.

Greenock Fire Museum and Heritage Centre

The Greenock Fire Museum and Heritage Centre had a successful year attracting many new visitors. Many of these
visitors are cruise line passengers who come ashore when the cruise ship berth in Greenock. This unique opportunity
alows the museum staff to interact with visitors from many different countries. Ship berthing has been much enhanced
to the benefit of the Museum when the new Greenock Cruise Ship Termina opened at the Greenock Waterfront last
year. The location of the new terminal means that all foot passengers who are visiting Greenock will have to pass the
main entrance door to the Museum. A conseguence of this move, it is envisaged that the footfall of cruise passengers
visiting the museum will increase.

Web Site and social media

The Scottish Fire Brigades Heritage Trust has its own web site for severa years, however due to the developing
requirements of the trust a new web site was launched three years ago. The new web site, which is under constant
improvement is now better suited to the requirements of the Heritage Trust and its future development.

The new site has over 1,000,000 hits worldwide each year. The web site not only showcases the work of the Scottish
Fire Brigades Heritage Trust, but also keeps the public informed of forthcoming events and museum opening times.
Partner, educational, and charitable organisations can book the services of the Heritage Trust viathe web site.

The trust's media team have project managed the introduction of an on-line sales facility. The sales facility has gone live;
however, we are limiting the stock items for online sales at present to establish the practicdities of operating the mail
order sdles. Early indications look positive, and it is envisaged that the rage of items for sale online will gradualy
increase,

The new web site which is better suited to the future needs of the Heritage Trust can be accessed via
www.sfbheritagetrust.org
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 August 2025

FINANCIAL REVIEW

Financial position

The Statement of Financial Activities for the year ended 31st August 2025 show a surplus for the year of £13,540 (2024
- £28,996).

The total funds held by the charity at 31st August 2025 is £146,878 (2024 - £133,338) which comprises £86,062 of
unrestricted funds (2024 - £72,224) and £60,816 restricted funds (2024 - £61,114).

The restricted funds balance includes £44,000 of the heritage assets donated to the charity. The value of these heritage
assets are taken from the charity's insurance schedule.

Reserves policy

The Charity has considered the reserves reguired and have considered their current and future liabilities. The trustees
aim to maintain free reserves in unrestricted funds at a level which equates to approximately six months of unrestricted
charitable expenditure.

The balance of unrestricted funds at 31st August 2025 was £72,224 and is regarded as free reserves which may be used
for any purpose within the charity's remit. Thiswould equate to just over two months running costs at current levels.

The balance of restricted funds at 31st August 2025 was £61,114 and these reserves may only be used for purposes
connected with the donated heritage assets and work to complete Dennis Ulster Pump and the Austin K4 appliance.
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 August 2025

FUTURE PLANS

The Scottish Fire Brigades Heritage Trust will continue to carry out its charitable objectives in the forthcoming year.
Emphasis will be paid to the advancement of the education into the history, heritage, and traditions of the fire service in
genera with prominence to the Scottish perspective.

The Trust will continue to work in partnership with the Scottish Fire and Rescue Service as an Affiliated Organisation.
To this end, the SFRS Heritage Trust will endeavor to maintain the appropriate level of governance required to uphold
and sustain this privileged partnership.

The SFRS Heritage Trust is committed to the advancement of the education, arts, culture, heritage, and sciences of the
fire service and will engage with any necessary agency or partnership what will assist in achieving these aims.

The heritage trust is exploring the possibility of grant funding for the future projects and the sustainability of the
organisation.

To this end we have developed partnerships with similar and like-minded organisations, such as the Scottish Military
Museum, The Glasgow Riverside Museum of Transport, the Northeast of Scotland Fire Heritage Trust, and International
Fire and Rescue Association al registered charities and run entirely by volunteers. The Trust can forge these working
relationships in practical terms. The trust has now entered into a partnership with HMP Barlinnie and has at present a
1940s fire engine undergoing major restoration at the prison workshops.

The Scottish Fire Brigades Heritage Trust is now working fully operational from its new premises in Hamilton. These
premises which are in the newly created Fire Heritage Hub which is now the Charities Administrative Headquarters.
These premises are the focus of our restoration, conservation and preservation work on old fire engines, uniforms, and
associated fire equipment. The premises are more suited to the future needs of the work of the Heritage Trust.

The complete collection of the Heritage Trust's Vehicles, Equipment, Uniforms and Historical Artefacts isinthe process
of being re-catalogued by a dedicated team of our archiving team. The chosen system of our cataloguing reflects that
presently in use by the City of Glasgow Museums. This is awell proven and tested method of recording collections, and
it is envisaged this ongoing project will enhance and maintain our record keeping for future perpetuality. This valuable
work is being project managed by our Archiving Manager. To facilitate this project the trust has secured a secure
portable building beside the Heritage Hub where this archiving work can be project managed ..

The Scottish Fire Brigades Heritage Trust would like to acknowledge the help and support we have received from, the
Board of the Scottish Fire and Rescue Service, the Chief Fire Officer and Senior Management of the Scottish Fire and
Rescue Service and the various departments within the SFRS.

The Board of Trustees, Committee Member and Volunteers of the Scottish Fire Brigades Heritage Trust are looking
forward to a productive and positive year ahead as an Affiliated Organisation to the Scottish Fire and Rescue Service.
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 August 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Scottish Fire and Rescue Service Heritage Trust is a Scottish Charity Incorporated Organisation (SCIO) and is
governed by is SCIO document.

The charity is controlled by its board of trustees, listed on the information page, all of whom served during the year. The
board of trustees has the power to make appointmentsto fill casual or permanent positions asit seesfit.

the trustees are well established members of the charity and aware of their legal obligations under charity law. The
charity is managed on a day-to-day basis by David Adam.

Risk management
Internal and externa risks faced by the Charity are identified by the members and procedures to limit the exposure to
suchrisk arein place.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
SC043929

Principal address
Heritage Hub

99 Bothwell Road
Hamilton

ML3 OEA

Trustees

Mr Stuart Stevens - President (appointed 1.9.24)
Mr Andy Watt (appointed 28.2.25)

Mr lain Morris - Honorary Vice president

Mrs Sarah O'Donnell - Honorary Vice President (appointed 1.9.24)
Mr David Adam - Chairman

Mr John Cairns - Secretary

Mr Stanley Mathew (appointed 1.9.24)

Mr David Curran

Mr David McAusdland - Fleet Manager

Mr Richard Wedlock - Media Manager

Mr Bob James - Archivist

Mr Kenneth Stark (appointed 1.9.24)

Mr Andrew Carson (resigned 28.2.25)

Mr Ross Haggart (resigned 1.9.24)

Mr Craig Bisland (resigned 30.12.24)

Mr Kenny Coubrough (resigned 28.2.25)

Independent Examiner
Mhairi Fulton

Macleod Fulton
Scottcourt House

West Princes Street
Helensburgh

Argyll & Bute

G84 8BP

Approved by order of the board of trustees on 29 May 2026 and signed on its behalf by:
David rdam

Mr David Adam - Trustee
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Independent Examiner's Report to the Trustees of
Scottish Fire Brigades Heritage Trust

Independent examiner'sreport to thetrustees of Scottish Fire Brigades Heritage Trust
| report to the charity trustees on my examination of the accounts of Scottish Fire Brigades Heritage Trust (the Trust) for
the year ended 31 August 2025.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination | have followed al applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

I ndependent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in thisreport in order to enable a proper understanding of the accounts to be reached.

M\ ‘{\LDR)\,[“\; EJ]’IL@

Mhairi Fulton

Macleod Fulton
Scottcourt House
West Princes Street
Helensburgh
Argyll & Bute
G84 8BP

29 May 2026
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Scottish Fire Brigades Heritage Trust

Statement of Financial Activities
for the Year Ended 31 August 2025

INCOME AND ENDOWMENTSFROM
Donations and grants

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds

Charitable activities
Charitable activities

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Tota funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

Unrestricted

fund
£

20,666

43,536
110

64,312

28,785

21,689

50,474

13,838

72,224

86,062

31.8.25 31.8.24
Restricted Total Total
funds funds funds
£ £ £
1,000 21,666 41,331
- 43,536 40,806
- 110 105
1,000 65,312 82,242
- 28,785 31,203
1,298 22,987 22,043
1,298 51,772 53,246
(298) 13,540 28,996
61,114 133,338 104,342
60,816 146,878 133,338

The notes form part of these financial statements
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Scottish Fire Brigades Heritage Trust

Balance Sheet
31 August 2025

31.8.25 31.8.24
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £

FIXED ASSETS
Heritage assets 6 15,546 44,000 59,546 58,546
CURRENT ASSETS
Stocks 7 17,238 - 17,238 12,246
Cash at bank and in hand 55,078 16,816 71,894 64,106

72,316 16,816 89,132 76,352
CREDITORS
Amountsfalling due within one year 8 (1,800) - (1,800) (1,560)
NET CURRENT ASSETS 70,516 16,816 87,332 74,792
TOTAL ASSETSLESS CURRENT
LIABILITIES 86,062 60,816 146,878 133,338
NET ASSETS 86,062 60,816 146,878 133,338
FUNDS 9
Unrestricted funds 86,062 72,224
Restricted funds 60,816 61,114
TOTAL FUNDS 146,878 133,338

The financial statements were approved by the Board of Trustees and authorised for issue on 29 May 2026 and were
signed on its behalf by:

Daovid Carnan

Mr David Curran - Trustee

The notes form part of these financial statements
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Scottish Fire Brigades Heritage Trust

Notesto the Financial Statements
for the Year Ended 31 August 2025

1

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financia
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Irdand’ and the Charities Act 2011. The financial statements have been prepared under the historica cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a lega or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate al cost related to the category. Where costs cannot be directly
atributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Heritage assets
No depreciation is charged on heritage assets.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financia statements.

OTHER TRADING ACTIVITIES

31.8.25 31.8.24
£ £
Sales of helmets & toys 43,536 40,806
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Scottish Fire Brigades Heritage Trust

Notesto the Financial Statements - continued
for the Year Ended 31 August 2025

3. INVESTMENT INCOME
31.8.25 31.8.24

Deposit account interest 110 105

4. TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 August 2025 nor for the year ended
31 August 2024.

Trustees expenses

There were no trustees expenses paid for the year ended 31 August 2025 nor for the year ended

31 August 2024.
5. COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and grants 41,331 - 41,331
Other trading activities 40,806 - 40,806
Investment income 105 - 105
Total 82,242 - 82,242
EXPENDITURE ON
Raising funds 31,203 - 31,203
Charitable activities
Charitable activities

20,243 1,800 22,043
Total 51,446 1,800 53,246
NET INCOME/(EXPENDITURE) 30,796 (1,800) 28,996
RECONCILIATION OF FUNDS
Total funds brought forward 41,428 62,914 104,342
TOTAL FUNDS CARRIED FORWARD 72,224 61,114 133,338
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Scottish Fire Brigades Heritage Trust

Notesto the Financial Statements - continued
for the Year Ended 31 August 2025

6. HERITAGE ASSETS
MARKET VALUE
At 1 September 2024
Additions

At 31 August 2025
NET BOOK VALUE
At 31 August 2025
At 31 August 2024

7. STOCKS

Stocks

8. CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

Other creditors

9. MOVEMENT IN FUNDS

Unrestricted funds
Generd fund

Restricted funds

Vintage vehicles

Dennis Ulster Pump

Project Austin K4 Appliance

TOTAL FUNDS

Page 14

31.8.25
£
17,238
31.8.25
£
1,800
Net
movement
At 1.9.24 in funds
£ £
72,224 13,838
43,000 1,000
8,914 -
9,200 (1,298)
61,114 (298)
133,338 13,540

Total

58,546
1,000

59,546

59,546

58,546

31.8.24

12,246

31.8.24

1,560

At

31.8.25

86,062

44,000
8,914
7,902

60,816

146,878

continued...



Scottish Fire Brigades Heritage Trust

Notesto the Financial Statements - continued

for the Year Ended 31 August 2025

9.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
Generd fund

Restricted funds

Vintage vehicles
Project Austin K4 Appliance

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
Generd fund

Restricted funds

Vintage vehicles

Dennis Ulster Pump

Project Austin K4 Appliance

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
Generd fund

Restricted funds
Project Austin K4 Appliance

TOTAL FUNDS
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Incoming Resources
resour ces expended
£ £
64,312 (50,474)
1,000 -
- (1,298)
1,000 (1,298)
65,312 (51,772)
Net
movement
At 1.9.23 in funds
£ £
41,428 30,796
43,000 -
8,914 -
11,000 (1,800)
62,914 (1,800)
104,342 28,996
Incoming Resour ces
resour ces expended
£ £
82,242 (51,446)
- (1,800)
82,242 (53,246)

M ovement
in funds
£

13,838

1,000
(1,298)

(298)

13,540

At
31.8.24

72,224

M ovement
in funds
£

30,796

(1,800)

28,996

continued...



Scottish Fire Brigades Heritage Trust

Notesto the Financial Statements - continued
for the Year Ended 31 August 2025

9. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is asfollows:

Net
movement At
At 1.9.23 in funds 31.8.25
£ £ £
Unrestricted funds
Generd fund 41,428 44,634 86,062
Restricted funds
Vintage vehicles 43,000 1,000 44,000
Dennis Ulster Pump 8,914 - 8,914
Project Austin K4 Appliance 11,000 (3,098) 7,902
62,914 (2,098) 60,816
TOTAL FUNDS 104,342 42,536 146,878

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

asfollows:
Incoming Resour ces M ovement
resour ces expended in funds
£ £ £
Unrestricted funds
Genera fund 146,554 (101,920) 44,634
Restricted funds
Vintage vehicles 1,000 - 1,000
Project Austin K4 Appliance - (3,098) (3,098)
1,000 (3,098) (2,098)
TOTAL FUNDS 147,554 (105,018) 42,536

10. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2025.
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Scottish Fire Brigades Heritage Trust

Detailed Statement of Financial Activities
for the Year Ended 31 August 2025

INCOME AND ENDOWMENTS

Donationsand grants
Donations
Subscriptions

Other trading activities
Sales of helmets & toys

I nvestment income
Deposit account interest

Total incoming resour ces

EXPENDITURE

Raising donations and legacies
Donation

Cost of goodsfor resale

Cost of raising donations

Other trading activities
Opening stock
Closing stock

Charitable activities
Insurance

Postage and stationery
Advertising

Sundries

Computer expenses
Repairs renewals & maintenance
Vehicle expenses
Uniform clothing
Subscriptions

Project K4 Austin
Training

Support costs

Finance
Bank charges

This page does not form part of the statutory financial statements
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31.8.25
£

21,336
330

21,666

43,536

110

65,312

1,500
22,645
9,632

33,777

12,246
(17,238)

(4,992)

401
241
529
596
123
157
15,463
510
92
1,298
1,583

20,993

74

31.8.24
£

40,871
460

41,331

40,806

105

82,242

1,000
26,635
8,718

36,353

7,096
(12,246)

(5,150)

524

395
1,062

17,514
479
55

20,458

25



Scottish Fire Brigades Heritage Trust
Detailed Statement of Financial Activities
for the Year Ended 31 August 2025

Finance

Gover nance costs

Accountancy and legal fees
Tota resources expended

Net income

This page does not form part of the statutory financial statements

Page 18

31.8.24

1,560

53,246

28,996
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Scottish Fire Brigades Heritage Trust

Report of the Trastees
for the Year Ended 31 August 2024

The trustees present their report with the Anancial stastements of the charity for the year ended 31 August 2024, The
trustees have adopoed the provisions of Accounting and Reporiing by Charities: Statement of Recommended Practice
applicable 1o charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) {effective | January 2019),

DRJECTIVES AND ACTIVITIES

Ohjectives and aims

The purpose of the Charity is the advancement of education as to the history of the Fire Service in Scotland as well as
the advancement of the arts, heritage, culture, and science of the Fire Service in Scotland,

The purpose has continued to be met by use of the Museum and Heritage Centre and by out sourcing in taking vehicles
and ofjects 10 public events. Wi are constantly receiving requests from individuals and organisations for access to our
archives and expertise for the purposes of research work into the history of the fire service.

Change of premises and business address

The Heritage Trust had for the last 17 years occupied warehouse premises in Linwood, This served ns the trust's
registered headquarters. the premises were leased by the Scomtish Fire and Rescue Service on behalf of the Heritage
Trust.

Following mationalisation of the Scontish Fire and Rescue Service's property portfolio, the old Lanarkshire Fire
Brigade's vehicle workshops became vacant, These premiscs were being used at that time as SFRS West Area Stores,

These premises which are located behind Hamitton Fire Station were offered 10 the Heritage Trust as an altemnative o
our premises al Linwood, which were no longer ideally suited for our needs,

The Heritage Trust moved indo the new premises in Movember 2023, The premises which are shared with the Edinburgh
Museum of Fire, who will use the facility 1 store additional exhibits which are unable 1o be displayed in the museum.
They are now the official registered headguarters of the SFB Heritage Trusi,

The 5FB Heritage Trust has entered a Memorandum of Terms of Occupation (MOTO) agreement with the Scottish Fire
and Rescue Service o take occupancy of the premises. The agreement of these terms of occupation was agreed  and
signed by both parties prior 10 the Heritage Trust's occupation of the premises in November 2023,



Scottish Fire Brigades Heritage Trust

Report of the Trustees
For the Year Ended 31 August 2024

ACHIEVEMENT AND PERFORMANCE

Charitable activities

I the fiscal year 202324 the Scottish Fire Brigades Heritage Trust (SFBHT) has continued to fulfill its obligation as a
charity, pro-actively promoting the history and heritage of the fire service in Scotland,

It was with much relicf that the members of the Heritage truss were in early 2022 able to start anending events, reopen
the museum and stan work on our resloration projects.

The SFB Heritage Trust has made steady progress over the year in camying out its charitable work throughout Scotland,
The Committee and Trustees, on behalf of members, are continaing o work at sirategic and managerial level with the
Scottish Fire and Rescue Service, Local Authorities, Charities, Business Groups, and other Heritage Organisations o
fiarthier the aims of the trust.

The Heritage Trust has engaged with several charitics during the year, namely the Firefighters Charity and the SFRS
Family Support Trust, these charities are supporied by the trust by the provision of fire appliances. equipment and
personnel who attend their fund-raising evens offering a high profile and visible presence.,

Having engaged with throughout the year, the Herilage Trust has made strong connections and partnerships with several
charities, these include The Army Benevolent Fund Soldiers Charity, SAAFA, Sight Scotland Veterans, Royal British
Legion Scotland, Erskine Hospital, and the Military Muscum Kirknewion as a few examples,

The Trust has entered & pro-active partnership with the Northeasi Scotland Fire Heritage Trust, ancther officiality
affilisted organisation to the SFRS, This working partnership has proven beneficial 1o both parties,

The Hertage Trust aftended with the North East Fire Heritage Trust to St Andrews Episcopalian Church in Forerose.
The Heritage Trust played an active parl in the church service which was in memory of James Braidwood who
established the world™s first Municipal Fire Brigade in Edinburgh in 1824,

Heritage Trust members were mvited to Edinburgh Casthe a5 guests &t the firing of the Historic One Clock Gun, this was
followed by the Heritage Trust presenting the, Army Benevolent Fund, the Soldiers Charity with a cheque on the Castle
Ramparis. The cheque was from the proceeds of the heriinge trusts annual concent featuring the band of the Royal
Regiment of Scotland.

The SFE Heritage Trust & an officially Affiliated Organisation o Scottish Fire and Rescue Service. To continse  this

affiliation, the Trust must maintain standards and conditions agreed between both organisations. The SFB  Heritage
Trust proadly preserve the standards, codes of practioes and values of the Scottish Fire and Rescus Service,
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 August 2024

The SFB Heritage Trust in conjunction with Glasgow Council's, Together Leading Communities Project, and Glasgow
Primary Schools have developed an awarencss of Wallace ithe Glasgow Fire Dog, Wallace was a stray dog  which
artached itself 1o the Glasgow Fire Brigade in 1894 The Firemen of the day adopted Wallace a5 mascot, and the dog
ran 4o fires with the horse drawn fire engines becoming a local cclebrity. A series of six children’s books were published
in the 19805, The Heritage Trust had some of the books republished to highlight the history of this iconic Glasgow Dog.
The Heritage Trust was donated the original artwork for the book’s, samples of which are on display at the Greenock
‘ire Muscum and Heritage Centre a life size sculpture of the dog was commissioned by volunteers at the Saracen
Community Hub in Possil Glasgow and constructed @ HMP Barlinnic, the finished statue is in the safe storage with the
Heritage Trust until a situatsble location is found for it so be displayed 1o the public in Glasgow. The SFB Heritage
Trust has sttended numerous workshops with Glasgow Primary Schools 1o promote Wallace the Fire Dog, giving talks
and providing books to the school pupils present.

The Scottish Fire Brigades Heritage Trust has its own web site for several years, however due 10 the developing
requirements of the trust a new web site was launched over a year ago. The new web site is now better suited o the
requiremenis of the Heritage Trust and its future developement.

The new site has over 100,000 hits worldwide each year. The web site not only showeases the work of the Scotish Fire
Brigades Heritage Trust, but also keeps the public informed of forthcoming events and museum opening times. Partner,
educational, and charitable organisations can book the services of the Heritage Trust via the web site.

The Trust’s media team have project managed the introduction of an on-line sales facility. The sales facility has gone
live: however, we are limiting the stock items for online sales af present to establish the prcticalifies of operating the
online sales. Early indications look positive, and it is envisaged that the range of ftems for sale online will gradually
imcreass.

The new web site which is better suited 1o the fiture needs of the Herilage Trust can be accessed via

v sfbheritapetnst ong
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Scottish Fire Brigades Heritage Trusi

Report of the Trusiees
for the Year Ended 31 August 2024

ACHIEVEMENT AND PERFORMANCE

Fundraising activities

The Scottish Fire Brigades Heritage Trust is without doubt the premier organisation in the UK in the field of
conservation, restoration and preservation of fire sppliances, uniforms, and associated equipment. The trust also upholds
the history and traditions of the fire service, particularly in Scotland, To fulfill and finance these core functions,
fundraising is an important part of the tnest’s financial sustainability.

The Heritage Trust has established panmerships with other like-minded organisations. We atiend and supported these
parinership organisations o belp at their events, which includes our members attending with appliances, uniforms and
equipment.  This allows the trust to showcase the history and heritage of Scottish Fire Service and facilitates the
fundraising for both the trust and partner onganisations,

The Heritage Trust was once again invited 1o stage Fire Engine Rally's at the Glasgow Riverside Museum of Transport,
this was run over two separate weekends during the year, proving most popular attracting several thousand people over

cach weekend. The Heritage Trust was also asked by the Glasgow Riverside Museum 10 stage smaller events dusing the
year 10 suppon the Riverside Muscums events calendar, such as the Christmas Craft Market,

The Fire Brigades Union have donated copics of the Red Commemorative Plagues o the Heritage Trust for display at
the Gireenock Fire Museum and Heritage Centre. The Heritage Trust has played an active part in the Fire Brigades
Umion’s commemorative events at the unveiling of plaques to the memory of fircfighters killed in the line of duty, The
Heritage Trust will attend with appliances, uniforms and equipment to any Red Plague event in Scotland as requested by
the Fire Brigades Union,

Ome of the Hemage Trust’s prncipal evemts is the annual chariy fund raising concert af the Beacon Ars Cenire,
Greenock, This popular annual concent, facilitated by the Ministry of Defence, features the State Band of the Royal
Regiment of Scotland. The proceeds of this event are divided between the Scottish Fire Brigades Heritage Trust and the
Army Benevalent Fund, The Soldiers Charity and normally has a near full capacity audience in the 500-seat  auditorium.
The Heritage Trust extends its thanks to all those who supported the concent and 1o the sponsors whose contribution
made this evenl a major success,

Part of the proceeds of these concens is donated 1o the Army Benevolent Fund, The Soldiers Chasity, This vear
members of the SFB Heritage Trust, wene invited 10 the historic finmg of the One o'clock Gun st Edinburgh  Castle,
fidlowad by a cheque presentation from the Heritage Trust io the Army Benevolent Fund, The Soldiers Charity.

The Heritage Trust held its Christmas Raffle in December, this popular fund-raising event has now become an anmual
occurrence and raises much need funds which are allocated to vanious projects.

The year 2024 was the bicentenary of the Formatson of the world®s first municipal fire brigasde, established in Edinburgh
1824, the first Chief being a 24-vearold surveyor, James Braidwood. titbed Master of the Fire Engines, To mark  this
historic event the Heritage Trust commizsioned a 200-year commemsorative coin, The boxed coin depicting the badpe of
the Edinburgh Fire Engine Establishment on the fromt with a portrait of James Braidwood on the reverse with and insert
detailing the life of James Braidwood. These coins went on sale and during the year and all proceeds going to the SFB
Heritage Trust. The heritage trust commissioned vanious other sales memorabilia for the 20-vear anniversary of the fire
service in Scolland.  This was in addition to the Gala Charity Concert %o be staped at the Beacon Arts Centre in
Cireenock dunng Sepbemiber 20024,

Through %o vear the Heritnge Trust attends numerous events throughout Scotland, from Orkney in the North io DumiFies
in the Sowth, The trust staged displays at several high-profile, prestigions events during the vear, these included, ihe
Dunkehd Heritage Weekend and the Athol Highland Games, including the review of the Athol Highlanders,

The Heritage Trust provides a contingent each vear to participate the Roval Britsh Legion Scotland, remembeance
parade in Bridge of Weir. Trust members usually act as standard bearers, escort 1o the colour, and parade marshals. This
wvear we were in addition, asked o pmiu:ipan: i the dedication of the Hril:lg: of Wier War memaonial for the nd-chrlg on of
a Folkland's War, Scots Guarduman's name being added to the list of the fallen. This act of dedication was conducted by

I o corior of Edinburgh Castle, who is known 1o the Heritage Trust
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 Angust 2024

ACHIEVYEMENT AND PERFORMANCE
Appliances and equipment

Austin K4 Escape Carrier. The Trust wok delivery of a World War Two, National Fire Service Austin K4 Wheeled
Escape Camrier, in early 2023, with it being officially transferred o our keeping in late 2023, this appliance was donated
by the Fire Service Mational Muscum a1 Weedon, Northamptonshire, Unfortunately, the Muscum at Weedon has closed
and their collection of appliances and equipment is being disposed of This 1940s appliance served in the Edinburgh
aren during the second world war and was handed over o the South Eastern Fire Brigade & it was
eventually decommissioned, it was donated to Weedon Fire Muscum, The Chairman ot Weedon, who &
most supportive of the working of the SFB Heritage Trust, was delighted that this Scottish World War Two Fire Engine
was coming hame 1o Scotland for renovation, This rare and unique vehicle will require major restoration work carried
out before it can be exhibited. The trust is at an advanced stage of planning how this restoration project will be managed.

Bedford TK Water Tender. The Trust took delivery of this vehicle early in 2023 and was officially transferred to our
feet later in the year. There are many examples of these 19705 fire engines in existence, most having aluminum  finishes
to the sides of the vehicle and roller shutter bocker doors, This appliance which served in East Sussex Fire Brigade, is
quite unique in 5o far that it has red painted sides and roller shutter lockers. This vehicle has been Kindly donated by a
private collector who wishes his vehicle to be restored 1o its original condition and pat on public display.

Dennis water Tender Ladder 1974 This appliance was donsted a few years ago, by the family of ame of our  Trustees
Stewart Lewis following his death. The vehicle required some major mechanical work 1o make it roadworthy and has
been an ongoing project. The extensive restoration work upon this vehicle is now nearing completion and hopefully will
be roadworthy and aitending events in the forthcoming year,

Volunicer Support Unit. The Heritage Trust has for several vear had custodianship of o Volkswagen Volunteer support
Unit, in late 2023 we were also asked o look afier and preserve a Leyland VSU which was owned by the Scottish  Fire
and Bescue Service. In the Spring of 2024, the ownership of this vehicle was transfermad over o the SFB Heritage Trust.
The Trust uses this appliance w0 aitend events showcasing the history and heritage of the Fire Service in Scotland.

Dumiries and Gallowsay Contreld Unit 1988, The Heritage Trust has been offered a control unit by Intemational Fire and
Rescue Associaiion. This vehicle was used by IFRA a5 a Sales Unit when they attended events. Prior 1o IFRA  owning
the vehicle it was Control Unit for Dumfries and Galloway Fire Brigade acting as a fire ground command and  control
facility a1 major incidents. The Heritage Trust is in the process of preparing the vehicle 1o be transported for restoration.
This appliance is of significant historncal interest as it was used as the command-and-control cenire for  fireground
operations at the Lockerbie Aircraft Disaster, 21st December, | 788,

There are several vehicles at various stages of restoration within the Heritage Trast flect. Since the trust has moved o its
present bocation af the Heritage Hub in Hamilwon, a1 the larper premises we ane able 1o consolidate most of our
restoration and conservation work on wehicles in one central location. This should make the logistics of the  mumerous
restoration projects easier managed.

Gireenock Fire Museum and Herdiage Cenire,

During 2023 programmed works of window replacements st the Municipal Building Greenock, has required scaffolding
to be erected in the countyard of the museus, and on the ouler approach road frontage i is expecied that the scaffodding
will be in place until December 2024, We were informed in October 2023 that extensive roof work was requined on the
municipal building which not only requined scaffolding 1o be erected in the courtyand of the museum but necessitated the
access rood Bo the museum to be closed.  This resircted pedestirian access to the museum and made access for
passengers from the visiting cruise ships mose problematic. As a result of these works and the restnctions placed on
acoess, footfall has dropped 10 around a third on the normal visitor copacity, These renovations have had o detrimental
effect of sale of goods revenue, and financial donations to the museum. [t is envisaged that once the disneption the  from
the building works is over, we are confident the Greenock Fire Muscum and Heritage Centre will setam o being
Inverclyde’s premier visibor attraction,
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Scottish Fire Brigades Heritage Trust

Report of the Trostees
for the Year Ended 31 August 2024

FINANCIAL REVIEW

Financial position

'I::u: Staternent of Financial Activities for the year ended 315t August 2024 show a surphus for the year of £28,99% (2023
= £11,597).

The total funds held by the charity at 31st August 2024 i £133,338 (2023 - £104,342) which comprises £72,224 of
unrestricled funds (2023 - £41,428) and £61,114 restricied fumds (2023 - £62,914).

The restricted funds balance includes £43,000 of the heritage assets donated io the charity in 2014, The value of these
heritage assets are taken from the charity's insurance schedule.

The Charity has considered the reserves required and have considered their current and future labilities. The trustees

aim 0 maintain free reserves in unrestricted funds at a level which equates 1o approximately six months of unrestricted
charitable expenditure.

The balance of unrestricted funds at 31st August 2024 was £72,224 and is regarded as free reserves which may be used
for any purpose within the charity's remit. This would equate to just over two months running costs 8 current levels.

The balance of restricted funds at 315t August 2024 was £61,114 and these reserves may only be used for purposes
comnected with the donated heritage assets and work to complete Dennis Ulster Pump and the Awstin K4 appliance.
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Scottish Fire Brigades Heritage Trust

Report of the Trustees
for the Year Ended 31 August 2024

FUTURE PLANS

The Scomtish Fire Brigades Heritage Trsst will continue o canry out its chasitable objectives in the forthcoming  year,
Emphasis will be paid to the advancement of the education into the history, heritage, and traditions of the fire service in
general wilh prominence t the Scottish perspective.

The Trust will continue to work in partnership with the Scottish Fire and Rescue Service as an Affiliated Organisation.
T this end, the SFRS Heritage Trust will endeavor to maintain the appropriate level of governance required to uphold
and sustain this privileged pannership.

The SFRS Heritage Trust is commified o the advancement of the education, arts, culture, heritage, and sciences of the
fire service and will engage with any necessary agency or partnership what will assist in achieving these aims.

To this end we have developed paninerships with similar and like-minded organisations, such as the Scottish  Military
Museum, The Glasgow Riverside Museum of Transpor, the Monheast of Seotland Fire Heritage Trust, and International
Fire and Rescue Association all registered charitics and run entirely by volunteers. The Trust can forge thess working
relationships in practical terms.

The Scodtish Fire Brigades Heritage Trust has during the past year moved 1o new premises in Hamilton, These premises
which are in the Fire Heritage Hub is now the Charities Administrative Headquarters. These premises now the focus of
Our festoration, conservation and prescrvation work on old fire engines, uniforms, and associated fire equipment.  These
mew premises are more suited 1o the future needs of the work of the Heritage Trust

The complete collection of the Heritage Trust's Vehicles, Equipment, Uniforms and Historical Artefucts is in the
process of being re-catalogued by a dedicated team of our archiving team. The chosen system of cur cataloguing reflects
that presently in use by the City of Glasgow Museums. This is a well proven and tested method of recording  collections,
and it is envisaped this ongoing project will enhance and maintain our record keeping for futsre perpetuadity,  This
valunhle work is being project managed by our Archiving Manager.

The Scoatish Fire Brigades Heritage Trust woubd like 10 acknowledge the help and suppon we have received from, the
Board of the Scpttish Fire and Bescoe Service, the Chief Fire Officer and Senior Maragement of the Scottish Fire and
Rescue Service and the various departments within the SFRS.

The Board of Trustees, Committee Member and Volunicers of the Scottish Fire Brigades Heritage Trust are looking
forward 1o a productive and positive year ahead as an Affiliated Organisation to the Scottish Fire and Rescue Service.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing documient

The Scottish Fire and Rescue Service Heritage Trust i & Scottish Charity Incorporsted Organization (SCI0) and @
governed by is SCIO document.

The charity is controlled by its board of trustees, listed on the information page, all of whom served during the year. The
board of tnastees has the power W make appointments o fill casual or permanemt positions as it sees fiC

the trusices are well established members of the charity and aware of their legal obfigations under charity low. The
charity is managed on & day-to-day hasis by David Adam.

Hisk management

Internal and external risks faced by the Charity are identified by the members and procedures to limit the exposure 1o
swch risk are in place.
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Seottish Fire Brigades Heritape Trust

Report of the Trustees
for the Year Ended 31 August 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
SC043919

L% L iner

Macleod Fulton
Scoticoun House
Wesl Princes Stneet
Helensburgh
Arpvll & Bule
84 SBP

Approved by order of the board of trustees on 3 May 2025 and signed on its behalf by

Page &



Independent Examiner's Report to the Trustees of
Scottish Fire Brigades Heritage Truast

Independent examiner's report to the trustees of Scottish Fire Brigades Heritage Trust
I report to the charity trustées on my examination of the accounts of Scottish Fire Brigades Heritage Trust (the Trust) for
the year ended 31 August 2024,

Responsibilitics and basis of report
Ag the l.:hi.l.rﬂ}' trustees of the Trust vou ane II'."hFILII‘Ihi!"."h.‘ for the prepErison of the acoounts i accordance with  the
requirements of the Charties Act 2001 (the Act').

| report i respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under Section 145{5)(b) of
the Act,

Independent examiner's simiement
I have completed my examination. | confirm that mo matersal matters have come (o my attention in connection with the
examination giving me cause to believe that in any material respect:

I accouniing reconds were not kept in respect of the Trust as required by Section 130 of the Act: or

2, the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not a matter considered as part of an independent examination

I have no concerns and have come across no other maners in connection with the examination 1o which attention should
be drawn in this report in order 1o enable & proper understanding of the accounis 1o be reached,

Macleod Fulton
acodtcourt House
Wit Princes Sires
Helenshurgh
Argyll & Buie
(384 BBP

30 May 2025
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Scottish Fire Brigades Heritage Trust

Statement of Financial Activities
for the Year Ended 31 August 2024

INCOME AND ENDOWMENTS FROM
Donations and grants

Cither trading activities
Imvestment income

Total
EXPENDITURE ON
Reaising funds

Charitable activiiies
Charitable acivities

Total

NET INCOMEANEXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31824
Unrestricted Restricied Total
fund funids Tunds
Mates i £ £
41,331 - 41,331
2 B 06 - 40, Bi6
3 [[1] - 105
£2.242 - E2242
31,203 - 11,203
20,243 1 R0 X243
51,446 1,800 53246
30,7 (1,204 28 506
41428 62914 104,342
T334 Gl 114 133,338

The notes foom pant of these financial statements

Page 1

JL8.2Y
Total
famls

23,650

40,532
ik

Aa,620

25475

27154

52,620

11,991

92,351
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Scottish Fire Brigndes Heritage Truast

Balamce Sheet
31 August 2024

J1B.H J1.8.23
Unrestricted Restricied Total Tatal
fund Tunds Tumds Funds
Notes i i i £

FIXED ASSETS
Herilnge sseis L] 15,546 43,0600 58546 53,546
CURRENT ASSETS
Stocks 7 12,246 = 12,246 T M5
Cash at bank and in hand 45,9492 i8.114 64, 106 43,140

58218 18,114 76,352 50235
CREDITORS
Ameounis falling due within one year ] i 1,560 ) - i 1,564) 01,440
NET CURRENT ASSETS Sh6TE 18,114 4,702 A8, T
TOTAL ASSETS LESS CURRENT
LIABILITIES 1214 Gl 114 133,338 104,342
NET ASSETS 7L Gl 104 133,338 104,342
FUNDS 9
Unrestricied funds el | 41,438
HRestncied funds Al 114 62914
TOTAL FUNDS 133,338 104,342

The financial statemnents were approved by the Board of Trustees and authorised for issue on 30 May 2025 and were
signed on s behalf by:

Ihe notes form pan of these financial statements
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Seottish Fire Brigades Heritage Trust

Maotes to the Financtal Siatements
far the Year Ended 3 August 2024

ACCOUNTING POLICIES

Basis of preparing the financial sistemenis

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Acoounting and Reporting by Charities: Staternent of
Recommended Practice applicable 1o charities preparing their accounts in sccordance with the Financial
Reponting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective | Jamuary 20097,
Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of
Irefand’ and the Charities Act 2011. The financial statemenis have been prepared under the historical cost
convenlion.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expendiiure as soon as there is a legal or constructive obligation committing the
charity 1o that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure i accounted for on an accruals basis and  has
been classified under headings that aggregate all cost related to the category. Where coste cannot be  directly
sttributed 10 particular headings they have been allocated o activities on a basis consistent with the use of
TESOUTCES.

Heritage assels
Mo depreciation is charged on heritape assets.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and  slow
mawving ifems,

Taxation
Thee charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricied funds can be used in accordance with the charitable objectives at the discretion of the trustees,

Restricted funds can only be wsed for particular restricted purposes within the objects of the charity. Restrictions
arise when specificd by the donor or when funds ane raised for particular restricted purposes,

Further explanation of the nature and purpose of each fund i included in the notes o the financial siatements.

OTHER TRADING ACTIVITIES
31824 31.8.23
£ £
Sabes of helmets & woys 40,806 40,932

Page 12 continued...



Scottish Fire Brigades Heritage Trust

Mates to the Financial Statements - confinued
for the Year Ended 31 August 2024

3 INVESTMENT INCOME
JLB24 31.8.23

Dreposit account interes 113 38

4 TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees” remuneration of other benefits for the vear ended 31 August 2024 nor for the vear ended
31 August 2023,

Trustees” expenses

There were no  trustees' expenses paid for the year ended 31 August 2024 nor for the wear ended

3 August 2023,
5 COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
U nrest ricted Restricied Total
Tunad funds funds
£ E £

INCOME AND ENDODWMENTS FROM
Donations snd granis 231 650 . 23 650
(nber trading activities 40,932 - 40,932
Irvestmeendt income iR - Et
Total A, 620 3 64,6210
EXFENINTURE O™
Raising funds 25475 - 25475
Charitabile aclivities
Chantable activities

27154 - 27,154
Total 52620 - 52629
NET INCOME 11991 - 11,941
RECONCILIATION OF FUNDS
Total funds brought forward 20417 62904 a2 351
TOTAL FUNDS CARRIED FORWARD 41,424 62914 104,343

Page 13 continued...



Scuttish Fire Brigades Heritage Trust

Notes Lo the Financial Statements - continued
For the Year Ended 31 August 2024

6. HERITAGE ASSETS

Todal
F 4
MARKET VALUE
At | Sepiember 2023 55,546
Additions 1.0
AL 3T August H024 AR.546
NET BO:ORK VALLE
AL August 2024 58546
Al 31 August 2023 55,540
T STOCKRS
3824 1IR3
L £
Stocks 12,246 096G
p——.
K CREMTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.24 3123
i L
Oither credibors 1,560 1,440
& MOVEMENT IN FUNDS
Met
moveEment At
At 1.9.23 in funds 3824
£ £ £
Unrestricted funids
Gieneral fund 41,428 T T224
Restricted funids
Vintage vehicles 43,004 . 43,000
Dennis Llster Pumgp B94 - Eol4
Project Austin K4 Appliance N ] {1 B0 0 100
62,914 {1804y G114
TOTAL FUNIDS 110k4, 342 28,906 135,518

Page 14 continued...



Seottish Fire Brigades Heritage Trust

Motes to the Financial Siatements - continmed
For the Year Ended 31 August 2024

9

MOVEMENT IN FUNDS - continued

Met movement in funds, mclided inthe sbove are as fiollows:

Unrestricied funds
Cieneral fund

Hestricted Funds
Project Austin K4 Appliance

TOTAL FUNDS

Comparativis for movement in Tunds

Unrestricted funds
{reneral fund

Restricted funds

Yimage vehicles

Dennis Ulster Pump

Project Austin K4 Appliance

TOTAL FUNDS

Incoming
TEROUTCEs

§L12

Comparative net movement in funds, included m the above ane as follows:

Unrestricied funds
Cienera! fund

TOTAL FUNDS

Page 15

Incoming
FESDUPCES

£

G620

B 620

Resmirces
expinded

(514496

(1,500

[53.246)

et
mioveEment
im Tumnds

11,991

11,991

|
|

Resources
e panlied
£

(52629

Mavement
in fands

30,79

(1,50}

28,505

|

AL
31823

41,428

43,004
B4
11,000

62.914

104,342

Movement

i funds

11,599

11,591

contineed...



Seottish Fire Brigades Heritage Trust

Motes (o the Financial Statements - continued
for the Year Ended 31 August 2024

o, MOVEMENT IN FUNDS - contimued

A current year 12 monaths and prior year 12 months combined position is as follows:

Mt
movemeni Ai
At 1.9.22 if Fumds LR
i £ £
Unrestricted funds
Ceeneral fund 20437 42 787 12224
Resiricied funds
Vintage vehicles 43,000 - 43,000
[enmis Ulster Pump BOl4 . 914
Progect Austin K4 Appliance 11 00 (1,800 9. 20
620914 (0,800 Gl 014
TOTAL FUNDS D235l 40,987 133,338

A cumrent year 12 months and prior year 12 months combined net movensend in funds, included in the above are

s ol bowes:
Incoming Resources  Movement
FESOIFEES expended in funils
3 £ £
Unrestricted funds
Gieneral fund [46 862 (104,075 ) 42 787
Restricted Munds
Project Austin K4 Appliance - {1,800} {1,800 )
TOTAL FUNDS 146,862 {105875) 40,987

I HRELATED PARTY IMSCLOSURES

There wene na related party iranssctions for the vesr ended 31 August 2024,
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Scottish Fire Brigades Heritage Trust

Detnibed Statement of Financial Activities
for the Year Ended 31 August 2024

INCOME AND ENDOWMENTS

Donations and grants
Donations
Subscriptions

Ohther trading activities
Sades of helmets & toys

Investment income
Deposit acoount inberest

Total incoming resources

EXPEMDITURE

Haizing donations and legacies
Donation

Cost of poods for resabe
Cost of raising donations

Other trading activities
Opening stock
Clesing stock

Charitable activities

Insurance

Postage and stationery
Advertising

Sundries

Computer expenses

Repairs rencwals & maintenance
Viehicke expenses

Uiniform clothing

Subscriptions

Support costs

Funtce
Bank charges

Governance costs
Accountancy and legal fees

This page does ned form pant of the statusery financial statements
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31524

40,871

41,331

105

81242

(R
26,635
BTE

36,353

T.0540
(12,246)

(5,050

524
B4

05
1,042
345
17,514
4T

55

20,458

25

JLE2Y

23,650

23650

40,932

L]

6ud 6520

1,060
22343
5,028

28,373

4198
(7096 )

(2598 )

T5T

21
398
1316
322
3998
17,000
1250
682

25,714



Seottish Fire Brigndes Heritage Trust

Detailed Statement of Financial Activities
for the Yenr Ended 31 Auguss 2024

31824 31823

£ £
Total resources expended 232406 524629
Net income 28.996 11,991

This page does nal fiorm part of the statutory financial abements
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