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The Trustees have pleasure in presenting their report together with the financial statements and the independent examiner's report for the
period ended 31st July 2025
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Constltutlon To comply with new guidance from the Scout Association the group adopted an updated constitution and a new governance
structure at the 2024 AGM.



Trustee recruitsnent and appointment
From 2015 to 2024 the full Scout Group Committee were the charity trustees
new constitution a new Trustee Board was appointed to oversee governance
Group Scout Council.

ln August 2024 to comply with Scout Association POR and the
Following the changes two former trustees are part of the new

The role of the trustees is to ensure that the charity

. is well managed and has sufficient resources (funds, people. property and equipment) for the delivery of a high quality programme

. complies with the charity's governing document and the law

. manages its finances and resources responsibly and has appropriate budgets in place

. has effective administratron in place to support the work of the Trustee Board
o has an appropriate risk register and safeguarding procedures in place

Trustees are initially appointed for a three-year term of office after which they can be reappointed by the Group Scout Council but will serve no
more than nine years before taking a break of three years. Trustee Boards need to have a minimum of five and a maximum of twelve members.
The aim to have at least one trustee under the age of twenty five.

Day to day management of the Group is now undertaken by a committee appointed by the Group Scout Council

Charltable purposo3 and maan activities
The purpose of the Scout Association is to promote the development of young people in achieving their full physical, social and spiritual
potential

Achievements and Activites in lhe 202125 academic year.
Prudent budgeting and a grant from Foundation Scotland to offset joining costs has enabled the Group to avoid increasing subscriptions for a
further year at a time of financial pressure for many families. The numbers of young people engaging in Scouting activities has continued to
increase.

This year the Group has been able to utilise the land at Uillean, which was purchased in 2023, for outdoor activities. Volunteers have helped to
clear the land and carry out basic repairs to the building on site to make it watertight. The change of use planning application has been
approved enabling the building to be used for storage, Following several successful grant applications and generous donations from
supporters plans are being developed for the installation of composting toilets. To enable camping on site this year welfare facilities have been
hired from a local provider. The land has been well used and enjoyed by all the sections from Squirrels to Explorers



The 19h Argyll has be6n busy this year and we are very grateful to all the volunteers who have made the following activities possible -
Squirrels - the young people had input into the programme themselves and chose science and navigation themes as a focus but they
also grew plants, participated in a litter pick and worked at Ardrishaig Community Garden. ln June they had an adventure day at Uilloan
and worked on navigation skills and shelter building, The term end€d with a beach barbecue at which a further 4 Chi6f Scout acorn
awards were presented

Beavers -a joint camp with the cubs at Ormsary saw 24 young people involved with 20 staying ovemight. The camp had a CSI theme
with a cuddly toy being kidnapp€d leaving the section to track down the culprits.

Cubs - the joint camp had a traditional campfire, singing and even some sleep as some members spent their first night away from
home. ln May members of the cubs and beavers took part in the John Logan and Louise Holmes Fun Day in lnveraray. Over 100
young people participated with 20 staying over. Like most sections summer evenings were sp€nt ouldoors with community work
involving litter picks and building bug hotels.

Scouts - ln February the Scouts had th€ir first sub zero camp at Uillean . A sleepover at the Glasgow Science Centre was a highlight in
March followed by the annual Snowdrop Challenge with 1!tOban Scouts. ln April 17 Scouts attended an Adventure Camp at Strathallan
Castle.

Community activities included a beach clean at Duntrune where significant amounts of marine waste were removed. The activity was
much appreciated by th€ landowner and partner organisations including Heart of Argyll Wildlife and Kilmory Shinty delivered sessions
along with lhs Coastguard. This was an informative session with rescue, drowning and hypothermia discussed.
The end of term barbecue saw new leaders invested and two leaders presenled with their wood badges.

Explorers - the highlight for a group of Explorerc was the expedition to Galicia, Spain in October 2024 to walk the Camino de Santiago
to Compostela. Training had started in March, with route, transport and accommodation planning as well as team building exercises
throughout the year.

ln July 6 leaders, l 7 Explorers and 4 Scouts joined parlicipants from other Argyll Explorer Units and Groups to attend the Norwegian
Jamboree. There were a total of 't0,000 participants from countries ranging from Hong Kong, Sweden, Canada as well as 9,000
Noruegian Scouts. This was an exciting opportunity for Argyll parlicipants lo meet scouts from around the world and to become good
friends with our hosts from the Drammen area of Norway.
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Platinum, Silver and Bronze Duke of Edinburgh Awards continue to be presented each year,



Trainlng Both cunent and newly recruited Leaders continue to participate in a variety of training. Past investment in training enables the
Group to offer a wide variety of events and activities.

Pollcy on reservos An informal reserve of €3000 was originally agreed by the committee on 25 August 2015 and had remained unchanged
until 2025. Wth the purchase of Uillean it was considered prudent for this to be increased to e5000 to ensure funds were available to cover
insurance and any emergency repairs.

Detailr of any rurpluc
The surplus generated this financial year reflects the funds held in reserves for developing Uillean and payments for camps where expenses
have not yet been claimed and paid. All these monies together with the €5000 reserve referred to above are ringfenced in a separate interest
eaming account. All fundraising receipts and granvdonations ar6 held in the reserves accounl to ensure they are used for development of the
Group and not for operating expenses. Operating expenses for the group are all covered from the general account . ln 2024 a small bursary
fund was established which is used to assist any parents struggling to meet subscriptions, the costs of camps or trips.

Donated facilltler and 3ervlce! Over 100 young people benefitted from outdoor activities. Thes6 were facilitated by Leaders assisted by
parents and committee members.

All leaders, committee members and parents ar€ volunteers

Approved by the Trustees on 29 January and sig on their behalf by

Sue Gledhill
Treagurer



't 9th Argyll (Lochgilphead) Scout Group

Statoment of Balanc6s

Approved by the Scout Group Trustee Board and signed on its behalf by
l

Sue Gledhill
Treasurer

Bank Balancs et 01108124
Scouts Account 00878958 3385.33
Scouts Account 101 38360 17596.67
Surplus/Deficit for the year (from previous page) 28939.17

Scouts Account 00878958 3799.82

46121.35
Total Bank Balances al31lO7l25 49921.17

I

Scouts nccount t ot gagoo cenerat Resde tloAzl .se
I

I Scouts Account 10138360 Restricted Reserve Q25293.79
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19th Argyll (Lochgilphead) Scout Group
Receipts & Payments Account
For the poriod 1!t August 2024 to 313t July 2025

RECEIPTS
Donations in lieu of subscriptions
Subscriptions - Explorers and Scouts
Subscriptions - Cubs Beavers and Squirrels
Miscellaneous income

Activity / Camps
Lochgoilhead
Nonvay Trip

Donations & Grants
General Fundraising
Nepal Refunds via District

Nepal
Gift Aid
Bank lnterest
Go Cardless fees

Total Receipts

PAYTIENTS

Uillean
Malaysia

Nonivay

Capitation fee

Current
01108124 to 31107t25

Previous
0l/08/23 to
31t07t21

Previous
01108122to
31t07t23

Previous
0{/08/20 to
3'ilO712'.1

259.1,50

0.00
0

0

0

5974.03

17.34

0

0

0.79

0.00
5620.50
4058.00

506.40

5644.00
5875.00

35020.00

30017.79
3760.72

0.00
0.00
0.00

360.86
-740.17

0.00

5235
4766.00

43.78

9079.10

16177.41

2690.66
3{ 50.00

0.00

0
11€.52

-664.76

7010.19
0.00

0.00
4182.00

3374.50
21.50

15602.93

't 200.00

1299.68

8617.U
673.05

45.78
-598.80

3200.00
0.00

0.00
0.00

0.74

90123.10

390.00
0.00

31352.83
4882.50

40625.71 34421.08 13822.24 8586.66

0.00 0.00

4482 3555.00 31s4.00 't 421 .00

Previous
01t08t21
to
31t07t22

780.00

3022
1952.50

68.50
4798.50



Activities & events

Camps
Equipment (See also Misc Costs)
Uniform & badges
Hall hire
Nepal

Miscellaneous costs
Donations
Training

1033.34
17730.26

2266.01
102{.59
1502.50

0.00

404.90
0.00

600.00

302.13
10920.53
2W.&

896.48
1226.25

3't 50

1605.r5
0

61.7

1420.61

16807.90
5279.37

0.00
322.99

1499.53

737.80
0.00

481.35
0.00

520.00

0.00
0.00
0.00

8.31

0.00
0.00

r346.89
0.00
0.00

1459.t 8

1119.00
9500.00

979.56
30.00

400.00

Total Paymentg 6t r 83.93 31998.91 35271.25 ii99s.04 2 776.20

Surplus/(Deficit) for year 28939.17 8626.8 -850.17 '1827.20 5810.46



lgth Argyll (Lochgilphead) Scout Group
lndependent Examine/e Report
For the period I August 2021ro 31 July 2025

Registered Charity SC0,f0986

lndependent Examiner's RePort to the Tructooc of 19th Argyll (Lochgilphead) Scout Group
I report on the financial statements of the 'lgth Argyll (Lochgilphead) Scout Group (.the Group")

for the period 'l August 2024 to 31 July 2025

2towhich,inmyopinion,attentionshouldbedrawninordertoenableaproper
understanding of the accounts to be reached.

Respective Responsibilitiee of Tnrboa and Examiner
The Charity's Trustees are responsible for the preparation of the accounts in accordance with

Charities and Trustee lnvestnent (Scotland) Act 2005 and the Charities Accounts (Scotland)

Regulations 2006. The Charity Trustees consider that the audit requirement of Regulation

10(iXd) of the Accounts Regulations does not apply. lt is my responsibility to examine the

accounis as required under sec{ion 44(1Xc) of the Act and to state whether particular matters

have come to my attention.

Baris of lndepondent Examine/s St bmont
My examination is canied out in accordance with Regulation 1 1 of the Charities Accounts

(S'coilandy Regulations 2006. An examination includes a review of the accounting records kept

iy ttre Ctrirlty-and a comparison of the accounts presented wilh those records. ll also includes

consideration of any unusual items or disclosures in the accounts and seeks explanation from th0

Trustees conceming any such matters. The procedures undertaken do not provide all the

evidence that would be required in an audit and consequenfly do not express an audit opinion on

the accounts.

lndependent Examine/r Stabment
ln the cource of my examination, no matter has come to my attention:-

1 which gives me reasonable cause to believe that , in any material respect, the

requirements:
- to keep accounting records in accordance with section /t4( 1 )(a) of the 2005 Act and

Regulation 4 of the 2006 Accounts Regulations and

- to prepare accounts which accord with the accounting records and comply with

Regulition 9 of the 2006 Accounts Regulations have not been met or

thc
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