Church of Scotland Presbytery of Lothian and
Borders

Scotland - Charity number SC040976

Details
Status Active
Legal form Unincorporated association
Part of The Church of Scotland (SC011353)
Registered 2009-10-28
Register View on the OSCR register
Contact
Address 25 Newbattle Abbey Crescent
Dalkeith
EH22 3LN
Activities

Activities: 'lt carries out activities or services itself'
Purposes: 'the advancement of religion'

What the charity does: The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and
Presbyterian in polity. It exists to glorify God and to work for the advancement of Christ's Kingdom throughout
the world. As a national Church it acknowledges a distinctive call and duty to bring ordinances of religion to
the people in every parish of Scotland through a territorial ministry. It cooperates with other Churches in
various ecumenical bodies in Scotland and beyond.

Beneficiaries: 'No specific group, or for the benefit of the community','Other charities or voluntary bodies'

Objectives: In article Il of the Articles Declaratory of the Constitution of the Church of Scotland in matters
spiritual in the Schedule to the Church of Scotland Act 1921

Geography

* Main operating location: Scottish Borders

* Geographical spread: Wider, but within one local authority area
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Finances

Period end Income Expenditure Assets Employees

2025-12-31 £0 £0 - 3
2024-12-31 £220,434 £195,188 - 3
2023-12-31 £205,708 £167,925 - 3
2022-12-31 £25,115 £25,055 - 3
2021-12-31 £12,542 £15,597 - 2

Downloaded from opencharities.uk/sc/SC040976 Page 2


https://opencharities.uk/sc/SC040976

Church of Scotland Presbytery of Lothian and Borders
Scotland - Charity number SC040976

Accounts




THE CHURCH OF SCOTLAND
PRESBYTERY OF LOTHIAN & BORDERS
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Reference and Administrative Information

Charity Name: The Church of Scotland Presbytery of Lothian and Borders

Charity Registration Number: SC040976

Contact Address

The Presbytery has a total of 214 Trustees

The Principal Office-Bearers of the Presbytery of Lothian and Borders are -

Moderator:

Clerk:

Treasurer:

Itis understood that these Trustees names will be sufficient for the purposes of this report.

Bankers

Royal Bank of Scotland Bank of Scotland

35 Bank Street The Direct Business (802260)
Galashiels PO Box 1000
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CHURCH OF SCOTLAND PRESBYTERY OF LOTHIAN & BORDERS
Scottish Charity Number SCD40976

TRUSTEES' ANNIM.I. REPORT - Year indld 31 December 2024

Gaveming Dowmnt
The Presbytery Is administered In accordance with the Acts and Regulations of the General

Assembly of the Church of Scotland.

Recrultment and Appointment of Trustees
All Ministers inducted to charges within the bounds of Presbytery become members of Presbytery

on their induction. Other ordained Ministers living within the Presbytery, or having been living or
serving within the Presbytery, may become a member. Each congregstion nominates a

Representative Eider to the Presbytery.
in terms of Act ill 2000, Presbytery shall elect one elder In respect of each of the “other ordained

Ministers®, and may elect additional elders up to one-third of the number of congregations. These
Elders are chosen because of the experience and skills which they have.

Organisational Structure
The Presbytery is chaired by the Moderator and normally meets 4 times a year for ordinary

business and on other occasions as required. These meetings are open to the public. Presbytery
appolints various Standing Committees, and ad-hoc Committees as required.

Objectives and Activities
The Church of Scotland Is Trinitarlan in doctrine, Reformed In tradition, and Presbyterian in polity.

It exists to glorify God and to'work for the advancement of Christ's Kingdom throughout the world,
As a National Chureh, It acknowledges a distinctive cail and duty to bring the ordinances of religion
to the people In every parish In Scotland through a territorial ministry. It co-operates with other
Churches in varlous ecumenical bodles in Scotland and beyond. -

The essential role of the Presbytery is to oversee the work of the Church of Scotland within its
bounds. This Is effacted by the supervision of congregations, the Implementation of the Presbytery
Mission Plan (previously the Forward Plan) and the pastoral care of ministerial members of

Presbytery.
Presbytery also acts as co-ordinstor and facilitator of the activities of member congregations.

Achlavements and Performance

Outside the usual day to day business of supporting and working with congregations, Presbytery
met formally 4 times in the year for general business and 15 times for specific purposes such as
unions, linkings, and Inductions. At the June and September meetings workshops were offered In

the moming and business in the afternoon.

No new congregations were started aithough one, Musselburgh St Clements and St Ninlans was
closed.

Amongst the business this year was, approval of an Overture to the General Assembly asking for
annual reviews of Presbytery Missions Plans to only require national approval once every 5 years



rather than every year, a scheme for training and deploying presbytery funeral celebrants, and a
mechanism for changlng congregational bulldings designation from B to A,

Locsl Church Reviews were approved for Gladsmulr, Longniddry, West Tweeddals, Bowden and
Melrose, Gorebridge and Caddonfoot.

During the summer Presbytery offered a new Initlstive Think pray Act, that encouraged Presbytery
to travel together through selected passages of scripture and than apply them to everyday life.

On 1% December 202 s welcomaed to the permanent staff as Presbytery
Bulldings Officer. Presbytary wou publicly thank the Genersl Trustess who are plicking up
the costs for this position.

Presbytery continues to have members invoived In the wider work of the Church, appoints
Commissioners to the General Assembly and Commission of Assembly and attends to remits from

the Assembly,

Presbytery has appointed 9 Standing Committees whose remits were agreed at the inaugural
meeting. The Committees bring reports and recommendations to Presbytery. These Committess

The Committee meuts before each mmtory mntins nf Prasbytery to arrange ! !usiness, to

deai with all matters that are not within the provinca of the other Standing Committees and report
thereon to Presbytery. The main focus this year has been on Prasbytery Reform and our Presbytery
Mission Plan.

Complains - corvero AR

The Committee s tasked with handling any compizints that arise and to make sure the correct
complaints procedure s followed. No complaints were lotiged this ysar,

Cengregationai Support - Comm*
The Committee has responsibliity for Local Church Review which alms to get beside congregations

and help them Identify both a way forward and the steps necessary to get there, The remit of the
Congregational Support Committes Is to provide support and encouragement, as well as oversight
and direction of the churches’ work in respect of mission, socisl theology In action and change

within the rubric of the Church of Scotland,
As such, it seeks to undertake the following functions:

a. Carryout and oversee the Local Review of Churches every flve years within the
Presbytery of Lothian and Borders. To follow up the Review regarding
implementation and development and to support congregations, Kirk Sesslons, Lay
Pastors and Minlsters In developing misslon, outraach and care In thelr parishes,

b. To faciiitate the snnual Inspection of Records

c. Other matters such as data protection, resolving of congregational dissgreemants
and matters identifled by the General Assembly,

st corver
The Committea supports congregations In ensuring thet all properties {churches, halls and manses}

are -~

&



and glebes are effectively maintained; and offers advice to congregstions seeking to develop their
carried out on a rotational basis. The Committee

properties. 5 yearly interim
welcomed the appoinmutWPmbvtew Buildings Officer from 1% December
and look forward to working with him In the future.

e
The Committee exam e Annual Reports and Accounts for each of the congregations in

Presbytery and all were found generally to comply with charity law and Church regulation.

The finance group Is responsible for setting Presbytery Budget, maintaining sound financial
records, producing Presbytery year end accounts. They support treasurers in all aspects of
congregational finance, Attesting final year accounts for OSCR reporting. Helping Congregations

understand their Giving2Grow assessments.

R
The Committee r local and world mission, helping congregations |dentify

opportunities and putting in place training and support to realise them. The committee’s main
focus this year has been to continue to sncourage congregations to work together and share thelr
skills and expertise In a wide range of missional opportunities. Most of our in-person meetings
have Included a sesslon where we have Invited office bearers from the local churches to come
together to meet the committee and share ideas. In addition, we have run online seminars on a
variety of topics with a mission theme and a one -day conferances siso with a mission theme. The
committee has started the process of sefting up Mission Clusters throughout the Presbytery
Initialiy with two groups as a pliot study. Our Mission Officer, by publishing individual and
congregation storles through videos and written pieces has expanded the sudience for sharing
these ldeas. He has also made himself avallable to congregations and groups needing some advice
and support. Through regular meetings with the Convener and being an ex officico member of the
committee, the Mission Officer updates and advises the committee of ongoing mission work in the

Presbytery, thus shaping the work of the commi|ttee.

Nominations ~ Conveno
The Committee has respon proposing people to fill the committees of Presbytery, bring

forward names of those attending the General Assembly and bring forward nsmes for Moderator.
The Committee works with two alms

1. To bring forward to Presbytery names for appointment to committees and Presbytery positions,
Including but not limited to, the Moderstor of Presbytery and the Convaners and Members of
commitiees. .

2. To deal with membership of Presbytery and the annual registration of ministry including
nominating balancing and additional alders, corresponding members, and administering annual
review of ministries registration categories in accordance with General Assembly legislation,

Plannipg ~Conven
The Committee has responsibliilty for ail things planning, inciuding matters related to the

Presh Issi ent and Interfacing between national planning bodles In
M Committes has focused on three key areas in 2024. The
first was completing as many of the adjustments in the Mission plan as possible. Of the 38 or so
adjustments in the plan a further 12 were completed in 2024 {9 were completed in 2023) leaving

abaut 17. Of those one will complete on 1st January 2025 and nine others are under discussion
with severai likaly to take place during 2025. Secondiy, the Committee and other membars of



Presbytery have worked with several congregetions, giving considerabie Input and support, to heip
them Implement tha Mission plan for thelr area. Some of these discusslions have taken several
months but all are proving fruitful. Some bullding disposals required by the plan have also
progressed. And lastly the Committee has put a great deal of work Into developing undenlying
principles for the Misslon plan, as weli as Inltiating our first annual review of the plan, Discussions
with Presbytery on the principles have begun and will continue in 2025,

Resourcing Ministry - Conven
fn 2024 the Resouroing Ministty Committes continuad it routine work and gave perticular

priority to two areas, /) the support of ministers serving in charges; Il trelning for
congragational members to enabls them more effactively to share in the tasks of ministry in
thelr local congregation. Here is & sumrmary of some of our sctivities:

¢ We provided support for the sevan Presbytery chaplsins, and have appreclatsd their
leadership in astting up two Presbytery quiet days In the autumn,

o Accompenying ministry candidates through verious stages of training.

¢ Supporting the course for locel worship leaders which is run jointly with Edinburgh and
Weast Lothian Presbytery.

s Support for those who ars aiready serving as locs! worship leaders end lay pastors.

@ Making arrangemenmta for training for funeral celebrants, with a new course due to stert

In 2025,

Presbyteiy is concerned about the large number of retirements of serving ministers
&nticlpated within the naxt few ysars. Alongsids the practics! emengements that need to be
madse for this, Including ths training of congregational membsrs 88 interim moderators, ths
Rasourcing Ministry Committea /s committed to supporting ministers who ars due to rethre
and thoss who continue to have the responsibilities of oversight of cangregetions In vecanoy
alongside the chargs to which they have been called, In consultation with Prasbytery Council
ths /ssue of ministerial retirement will continue to be a focus of the committes’s work. An
eerly result of this is the extenslon of the Presbytery’s sabbatical schame for ministers who srs

due to retire in two years or (883,

Financial Review

General Fund ~ Income comes from congregations in the form of Presbytery Dues. These are
calculated pro rata according to each congregation’s Giving to Grow contributions. Presbytery
recelves income from Investments held with The Church of Scotland Investors Trustand M & 6
Investments,

The Core Funding for tha Presbytery of Lothian and Borders comes from The Church of Scotland
and s used to cover the Salaries of the Presbytery Clerk, Mission Officer and the Part time
Administrative Assistant. Presbytery has two Restricted Funds for the work of the Growing Young
Programme funded by the congregstions Involves and Seeds for Growth Fund - these funds are
supplled from the Church of Scotland and are dispersed to congregations who meet the criterls
required and which have been approved by the Presbytery Councll.

Endowment Funds:
Tha Dirleton Propertles Fund provides income for property purposes and is used at the discratien

of the property commiitee.
The Partick Home Bequest Fund, originally a Sick Supply Fund provides for speclal grants to

ministars, possibly related to iliness.



The Eilzabeth Main Bequest provides grants to Sunday Schools within the former Presbytery of
Haddington and Dunbar.

At 31 December the Genaral Fund had a balance of £112,058.

Reserves Pollcy
It Is the Trustees’ policy to hold sufficlent reserves of approximately six months expenditure

Including designated funds. At 31 Decamber the unrestricted funds totalled £168,661.

Statement of Trustees' Responsibliities

The Trustees must prepare financlal statements which give sufficlent detail to enable an
appreciation of the transactions of the Presbytery during the financial year. The Trustees are
responsible for keeping proper accounting records which, on request, must reflect the finandal
position of the Presbytery at that time. This must be done to ensure that the financlai statements
comply with the Charities and Trustee Investmants {Scotland) Act 2005, the Charkties Accounts
(Scotland) Regulstions 2006 and Regulstions for Presbytery Finance approved by the General
Assembly of the Church of Scotland In 2007 and amended by Regulations il in 2008, They are slso
responsibie for safeguarding the assets of the Presbytery and must take reasonable steps for the
prevention and/or detection of fraud and other irregularities.

This Report was approved by the Trustees on and signed on thair behalf by
ark, Presbytery of Lothlan &Borders
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8 Church of Scotland Core Funding

Met diractly from core funding by Church of Scotiand

Staff Costs
Payroli Costs

mgindar of the costs are med from 2024 Preshviery Funds

&5 T
¥ NI

i Core Funding of £128K from Church of Scotland pays for the saizsries
of the Cleri; Rev Norman Smith, Miasion Officer; Rev PeterWood and
Frasbytery Administrator; Mra Caroline Kirk




CHURCH OF SCOTLAND PRESBYTERY OF LOTHIAN AND BORDERS
Notes to the Accounts for year ended 31 December 2024

Movement in Funds (Note 5)

Unrestricted Funds

General Fund

Staffing Fund

Student Fund

M&P Study Leave Fund

Duns Ministry Fund

jedburgh Survey Fund

Lothlan Survey Fund

Good Ideas Fund/ Mission & Outreach
World Mission

Restricted Funds
Growing Young Fund
Seeds for Growth

Endowment Funds
E Maln Bequest
Dirleton Properties
P Home Beguest

Bank and deposlt Balances (Note 4)

Royal Bank of Scotland

Bank of Scotland

Church of Scotland Inv Tr Deposit Funds
General Presbytery Purposes

Reserve Fund

General congregational Purposes

Duns Ministry Fund

TOTALS

At At
1.1.24 Receipts Payments 31.12.24
£ £ £ £
78,849 193,587 -160,478 112,058
7,822 0 0 7,822
1,401 2,123 750 2,774
1,982 0 0 1,982
35,422 1,001 -1,661 34,762
713 614 0 1,327
7,459 13,600 -20,274 . 785
4,546 4250  -2,350 6,446
705 0 0 705
2,271 2000 -1,285 2,986
6,000 400 -6,400 0
2,011 2,238 -1,090 2,259
13,777 621 0 14,308
3,173 0 0 3,173
166231 220,434  -195188 191477
2024 2023
Unrestricted Restricted  Endowment Total  Unrestricted
£ £ £ 3 £
88,676 2,986 19,830 111,482 51,832
4,827 4827 13,010
50,000 50,000 50,000
3,500 3,500 3,500
1,500 1,500 1,500
20,158 20,488 19,157
188,661 2986 19830 191477 138,999

|2



CHURCH OF SCOTLAND PRESBYTERY OF LOTHIAN AND BORDERS
Notas to the Accounts for the year ended 81 December 2024

investments (Note 8)

Unrestricted
Church of Scotland investora Trust Growth Fund

4 Reserve Fund (Melrose & Pesbies)
& Sundry Endowments
7 Contingency Fund

Church of Scotiand Investors Trust income Fund
4 Presbytery General Purposes

8 Survey
M&Q Investment Fund for Charities-Income Units

Endowmant
Church of Scotland investors Growth Fund

1 Mrs E Main Baguest
3 Dirleton

No of Unita Units Valua

13

§EE

1,023

ik

2024

Costof Mariat

= £
4,100 8,380
774 2,888
5172 7,858
4,389 5,884
11,356 11,314
4755 9988
;B4 50,070
10,163 108,760
10168 29,348
47874 185188

2023
Marist
Vslue

e

11,212
8718
47,688

88,881
28,818

28 123478

171187



CHURCH OF BCOTLAND PRESBYTERY OF LOTHIAN AND BORDERS
Notes to the Accounts for the yesr ended 81 Dacember 2024

Statt Costs Note 7)
2024 2023
Thers ara 3 membsrs of stff end the assockated cost are:- £ 2
Salaryand Nationsl Insursnce 118,774 102,018
Persion Costs 15,436 1280
Expensse remburgemants kOB 2,708
138,114 117,628
Related Party Transactions (Nete 8)
Phone/ Other
Traval arnat Bpemes Zoem
Clark 3,698 710 2,048 168
Mission Officer 2,808 283 188
Adminlsirivs Assistant 774 7%
Expanusator 2 Members of Prasbytery - o
s M0 M

Mission Office Astreat Cort £285

The Treasurer, Mrs Elizebsth Morton recaived an Honorerium of £1,002.44
Mr R Dadd raceived sxpanses o7 §83.71
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Independent Examiner's Report to the Trustees of The Church of Scotland
Presbytery of Lothian & Borders

SC040976

I report on the accounts of the charity for the year ended 31 December 2024 which are set out on pages 8
to 15.

Respective responsibilities of trustees and examiner

The charity trustees are responsible for the preparation of the accounts in accordance with the terms of the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations
2006. The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts
Regulations does not apply. It is my responsibility to examine the accounts as required under séction 44(1).
(c) of the Act and also to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland)
Regulations 2006. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and secks explanations from the trustees concerning any such matters.
The' procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:
® to keep accounting records in accordance with Section 44 (1)(a) of the 2005 Act and Regulation 4
of The 2006 Accounts Regulations, and
® to prepare accounts which accord with the accounting records and comply with Regulation 9 of the
2006 Accounts Regulations have not been met, or

2.  to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

Deans Chartered Accountants and Business Advisors
27 North Bridge Street

Hawick.
TD9 9BD

2t Towg L0US
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