The Potters House

Scotland - Charity number SC033482

Details
Status Active
Legal form Unincorporated association
Registered 2002-09-26
Register View on the OSCR register
Contact
Address 9
Clerkland Road
Stewarton
Please Select
KA3 5ES
Activities

Activities: 'lt carries out activities or services itself'

Purposes: 'the prevention or relief of poverty','the advancement of religion','the advancement of health','the
relief of those in need by reason of age, ill-health, disability, financial hardship or other disadvantage','any
other purpose that may reasonably be regarded as analogous to any of the preceding purposes'

What the charity does: The Potter’'s House is committed to the spiritual, mental, emotional, social and
physical wellbeing of everyone — both members of the church and also members of the public. Through our
work, we endeavor to help people experience personal transformation so that they can better carry their
responsibilities in their homes and in society. To do this we undertake a weekly Sunday Church service
where we address matters affecting the daily lives of those who attend. In addition we run mid week small
groups of learning where we aim to give people knowledge and understanding to better enable them to live
lives of faith and service to others. We also run a Community Larder which opens weekly providing those in
need with the opportunity to have a coffee ands home baking, meet others and buy household essentials at a
reduced price. Through the skills of our members we provide personal one-on-one support to those who need
it and we encourage active involvement of all members in our activities.

Beneficiaries: 'Children or young people','Older People','No specific group, or for the benefit of the
community'

Objectives: To advance the Christian Faith in accordance with the statment of Faith of the Assemblies of
God, as approved by the General Council of the Assemblies of God, from time to time and in such parts of
the United Kingdom, or the world as the Assembly council may, from time to time think fit. To relieve sickness
and financial hardship, and to promote and preserve good health, by the provision of funds, goods or services
of any kind, through the provision of counselling and support in such parts of the United Kingdon or the world,
as the Assembly Council, from time to time thinks fit, and to advance education in such ways and in such
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parts of the United Kingdon or the world as thr Church Council from time to time, thinks fit. such other
charitable purposes as shall further the attainment of the above objects of the Assembly or any of them.

Geography

* Main operating location: East Ayrshire

* Geographical spread: Wider, but within one local authority area

Finances
Period end Income Expenditure Employees
2025-12-31 £115,192 £107,967 2
2024-12-31 £120,628 £101,334 2
2023-12-31 £101,801 £92,987 2
2022-12-31 £82,350 £82,575 2
2021-12-31 £86,214 £66,656 2
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THE POTTER’S HOUSE
Scottish Charity Number SC 033482

In Association with the Scottish Regional Council of Assemblies of God in Great Britain and Ireland

-y Vo ¥ e
Registered Office Address: 9 Clerkland Road, Stewarton, Ayrshire, KA3 5ES, Scotland
Telephone: 01560 428162
Email: potterschurchmail@gmail.com

Annual Report for the year ending 31 December 2025

To be presented by Gary Breaks (Chairman) at the Annual General Meeting.

The Potter’s House is an unincorporated association, constituted on 23™ January 2003. The Church is administered
in accordance with the Church’s governing constitution. The management of the Assembly is vested in the Assembly
Council consisting of the Minister (Chairman), Treasurer and other elected leaders. The Assembly Council oversees
and manages all the formal processes of the Church. Authority to lead departments is delegated to other leaders
within the Assembly. The annual report of the activities of the Potter’s House during its tax year is given at its Annual
General Meeting in January or as soon as possible thereafter.

Recruitment and Appointment of Assembly Council Members

The Assembly Council meets at least four times each year. The following members served in the Assembly Council
for the year:

e Gary Breaks (Chairman) 1 Jan 2025 — 31 Dec 2025
Anthony Allan (Treasurer) 1 Jan 2025 — 30 April 2025
Joe Adams (Member) 1 Jan 2025 — 31 Dec 2025
Janet Houstoun (Treasurer) 1 May 2025 — 31 Dec 2025

e Fraser McDougall (Member) 1 May 2025 — 31 Dec 2025
Should a vacancy exist on the Assembly Council, the Assembly Council will recruit a new member to fill the vacancy.
In addition to our Assembly Council members, we have the AOG denomination that we are part of who we can
consult whenever we need additional help. In 2025 we divided our Assembly Council into two groups — A Financial
Team and a Senior Leadership Team. Janet, Gary and Joe serve on the Finance Team and Gary, Joe and Fraser serve
on the SLT team together with their wives.

Objectives

The objectives of the Church as outlined in its constitution are:

e To advance the Christian Faith in such parts of the United Kingdom, or the world as the Assembly Council
may, from time to time think fit.

e To relieve sickness and financial hardship, and to promote and preserve good health through the provision
of counselling and support in such parts of the United Kingdom or the world, as the Assembly Council, from
time to time thinks fit, and to advance education in such ways and in such parts of the United Kingdom or
the world as the Church Council from time to time, thinks fit.

In practical terms, this means Potter’s House is committed to the spiritual, mental, emotional, social and physical
wellbeing of everyone — both members of the church and also members of the public. Through our work, we
endeavor to help people experience personal transformation so that they can better carry their responsibilities in
their homes and in society.
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Summary of Achievements in 2025

FORWARD BY GARY BREAKS — PASTOR/CHAIRMAN

In this report, we want to not only give a record of our financial stewardship but report on our activities in the year.
2025 was a very challenging year for us as a church. Sadly, we lost a number of members who moved on to other
churches. But, despite that, the ongoing dedication, generosity and sacrifices of our trustees, volunteers, and
congregation still shone brightly through the year and we have a lot to be grateful for. Thank you to everyone for
your acts of support, sacrifice, love and care for one another that made up much for the year’s journey. In this
report, | will outline some of our activities in the year.

ASSEMBLY COUNCIL APPOINTMENTS

Our thanks to Anthony Allan for his excellent service as Treasurer. Anthony stepped down in April and Janet
volunteered to take on the role of Treasurer. In addition, Fraser and Joe also agreed to stand as Elders in the Church
for which we are very grateful. Joe currently serves as

EXTERNAL ADVISORS

During the year Michael Rollo, Jim smith and lain Duthie, members of the AOG Scotland Senior Leadership Team
gave of their time to support the church through counsel and advice. Michael Rollo has been an advisor to Gary for
many years. We would like to express our thanks and gratitude to them for their help.

TRUSTEE RESPONSIBILITIES

The Potter’s House as a registered Charity has to comply with Charity regulations. The Trustees have to look after
the charity’s assets and responsible for making sure that the charity fulfils its charitable purposes which are set out
in the Constitution. To do that, they have to do what is best for the charity and its beneficiaries. Trustees have to
ensure that the charity's assets are used to advance its charitable purposes and when making plans, the charity
trustees must make sure that any decisions or actions fit with the purposes and powers set out in the Constitution.
As charity trustees, we all have to work together to make sure the charity is run properly, responsibly and lawfully.
Our Trustees have to know what assets the charity has and understand any restrictions on how money can be spent.
They must also ensure that clear financial records are kept and that the charity has enough money to pay staff and
other costs. Trustees also have to make sure that any staff are treated properly and fairly. At the end of every
financial year, our Trustees, we have to prepare financial statements for the year and a report on its activities during
the year. These financial accounts then have to be independently examined and a copy sent along with the annual
return, to the Scottish Charity Regulator.

SAFEGUARDING

Our thanks go to our Safeguarding team for their work in 2025. The purpose of the Safeguarding Advisory Group is
to provide support and advice on general matters concerning the church’s duties to protect children and protected
adults and to undertake appropriate follow-up to any incidents of concern. The group meets twice a year and aims
to update the church Safeguarding Policy on any new legislation from Disclosure Scotland and Volunteer Scotland.
The 6 volunteers who staff these two departments all have professional experience working with children and
vulnerable adults. Thank you to our volunteers for their service in this area during 2025.

BAPTISMS
We had 11 people baptized this year which was a highlight of the year.

SUNDAY SERVICES

We had some disruption to our Sunday services this year and had to move out of the Area Centre for a few months.
Thankfully, we were able to return, and we are thankful for the service given to us by the staff of the Centre. Our
Sunday services are staffed by an incredible team of volunteers who serve across 11 different teams, all for the
purpose of enabling people to meet for mutual encouragement and support. We are very grateful to all our
volunteers in these teams for their devotion. The service they provide is outstanding and we simply could not
function without them.
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CRECHE REPORT

Creche numbers vary each week, with around four children aged 2—4 on average. Each session includes free play, a
Bible story, and a simple craft or activity. We rotate toys, books, ride-ons, playdoh, and craft supplies each week to
keep things fun. A big thank you to everyone who helps make créche a happy and safe place every week.

CHILDREN’S CHURCH REPORT

Children’s Church continues to be a positive and encouraging space for our young people, with around 10 children
regularly attending, spanning the general age range of 5-9 years. This group brings a variety of personalities,
learning styles, and developmental needs, and we seek to support these through structured teaching, creativity,
and strong relational connection. Each session begins with a time of sharing news and prayer, giving the children
an opportunity to talk about their week, support one another, and bring their joys and concerns before God. This
time has become an important foundation for the group, helping to foster a sense of belonging and care. We are
encouraged to see the children developing strong relationships with one another, growing in friendship,
confidence, and mutual encouragement. We continue to use The Biggest Story Curriculum, working through
Scripture chronologically. Over the past period, the children have explored: The Pentateuch, learning about God'’s
creation, covenant, and law. The Historical Books, seeing God’s faithfulness throughout Israel’s story. We are now
studying the Prophets, introducing themes of repentance, hope, and God’s promises. To support different learning
styles and maintain engagement, we incorporate Christian music and age-appropriate Christian podcasts and audio
resources alongside teaching and discussion. Our aim is to create a welcoming environment where children grow
not only in biblical understanding but also in faith, relationships, and confidence within the church family. We are
thankful for their enthusiasm and for the support of parents and the wider church community.

MID-WEEK ADULT GROUPS
We had 4 mid-week groups running through the year, which meet to foster supportive relationships and spiritual
growth:

1. ATuesday morning group with around with over 20 in attendance. Habakkuk and Philippians were studied
during the year with some very positive feedback. Thanks to Brian and Annie for leading the group for most
of the year.

2. AYoung Adults group meeting weekly in the evening led by Mark and Jonathan. On average, 8 come to the
study. At the moment, one-off studies from Cru bible studies are being used, which work better during this
time as there are less people and less preparation required. Those that come are enjoying it, and are finding
it helpful for life. The format of the group is worship, study, then prayer time at the end. During the year we
studies 2 books one on God and one on relationships and in the summer we did some one-off studies.

3. A Thursday Connect Group meeting in the evening every two weeks. There are 9 members but about 4 or
5 meet regularly and others attend when work permits. Our first study of 1&2 Peter and Jude was excellent.
We were reminded that we are separate from the world, chosen by the sanctifying work of the Spirit and
called to be different. November saw us begin a study in Acts. There are 24 studies so it might take us a
while!

4. A Monday evening group for new Christians with around 6 in attendance. The group studied Grow Book 1
and Grow book 2 which provide foundations for a sound faith.

Thank you to everyone who attends these groups and to those who host and lead them.

COMMUNITY LARDER

Our Community Larder opened 5 years ago in February 2021 as part of the church outreach to the community to
help people who were struggling with the cost of living. The Community Larder was initially set up to help people
on low incomes or recovering from crisis by offering dignity and choice of food at a greatly reduce cost and a small
yearly membership fee. The larder is now not only a place to access food but a place where people can meet, chat
and make new friends. Over the last year we have celebrated, Easter, Mothers and Father’s Day, Peoples birthdays,
Christmas afternoon tea with gifts for the children. We have 196 members. Each week we average 40 families who
use the larder on a regular basis. The Larder is open every Saturday from 10 — 12noon and staffed by volunteer
members of the church.
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CHRISTMAS FOOD HAMPERS

This year, as a church, we had the privilege of providing 41 gifts to families within our local area. We received a lot
of requests from our 2 primary schools this year (24 in total). The head teachers voiced their thanks to all involved
in providing the gifts and were very appreciative of the support from the church. We received names from Christians
Against Poverty (CAP) clients and also people who use the weekly larder in Stewarton. This year, people from our
church provided the £30 Aldi gift voucher and a selection box for each child/teenager, and for the families with no
children, a £30 Aldi gift voucher and a wrapped box of chocolates so each family had a gift to unwrap from us at
Christmas. A Christmas card and an invite to our Christmas services were also included alongside each gift. We
changed from a gift bag of food to a voucher this year as we thought it would give more choice and dignity to those
receiving the gifts. We heard back from folks delivering the gifts that the families expressed their thanks for the
extra support offered at this busy and expensive time of year. We are very thankful for the amazing generosity and
effort from all the church members, whether it was providing the gifts, helping wrap them and also for those who
helped deliver the gifts to the families. In conclusion, everyone plays a part and as a team, we are thankful to show
God’s love and care for families in our local area again this year.

HANOVER PROJECT

Hanover Re-cycle Project is a small- table bric-a-brac project which raises funds for Larder. To date we have raised
£7,866 and looking forward to £8,000 soon. The project is always happy to receive small items for recycle. Thank
you to Janie for this remarkable service. In addition, Janie also oversaw delivery of a Christmas gift to all the Hanover
residents. These were gratefully received with several residents expressing their thanks.

CAP DEBT CENTRE

This year we continued our partnership with the CAP (Christians Against Poverty) Ayrshire Debt Centre. The Debt
Centre offers free, professional debt counselling to any member of the public struggling with debt and they stand
with them until they are debt free. This is an incredible service, and we are honoured to be involved. Not only do
we support the Centre financially, but we also provided Christmas food hampers to clients in our local area.

CAP MONEY COACHING

Elaine Adams is now serving as the CAP Money Coaching Coordinator for the local CAP Debt Centre. This role
provides an opportunity to support individuals and families in developing practical financial skills, promoting good
stewardship, and offering hope through both practical and relational engagement within the community. As part
of this wider work, she delivered assemblies to P1-3 and P4-7 pupils at the local primary school in Stewarton,
focusing on themes of gratitude and contentment. These sessions explored positive attitudes towards money and
possessions, encouraging children to reflect on thankfulness, wise choices, and valuing what they have. In addition,
Elaine delivered longer, more detailed inputs with the P7 classes, allowing for deeper discussion around financial
awareness and preparation for the transition to secondary school. We intend for this partnership with the school
to continue and hope to deliver these sessions on an annual basis going forward. Elaine also had the opportunity
to deliver inputs to a group at East Ayrshire Churches Homelessness Action (EACHA), contributing to their ongoing
work.

TEARFUND QUIZ

Tearfund is a UK-based Christian relief and development agency charity with over 50 years of experience in
international development. It is dedicated to eradicating poverty by working directly, alongside local partners and
churches, in underserved communities in more than 50 countries. Each year Tearfund run a quiz to raise funds.
On the 15th November 2025, in a joint venture with The Community Larder and the Church, a quiz afternoon was
held. The quiz was free, but people gave an amazing £305 in donations to support the work of Tearfund. The
feedback from the people who attended was very positive. They enjoyed meeting new people and taking part in
the quiz.

SCHOOL ASSEMBLIES
During 2025 Gary continued his involvement in the two local primary schools and was a regular visitor to the school
assemblies where he spoke to the children about faith values for living life well.
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FINANCES

2025 remained a positive year for the Church, financially, thanks to the generosity of our members. A surplus similar
to the previous year remained in our main operating account and healthy financial balances were recorded across
all of our departments leaving them all in a stable financial position. Our thanks go to our Finance team of Anthony,
Joe and Janet for their oversight and wise counsel through the year. Our finance team meet at least 4 times a year
to review Church finances. In addition, we have regular communication as a team whenever financial considerations
crop up and decisions need to be made. Thank you too, to Janice, for her day-to-day work with counting the
collections for the church and the Larder and for banking. The church’s finances across all its operations are
managed with diligence and integrity by our finance team and we are very grateful to them.

During the year income decreased by £5,436 to £115,192 and expenditure increased by £6,633 to
£107,967. As a result, the cash held by the charity increased by £7,225 to £158,132 of which £55,650
is unrestricted and can be used for any charitable purpose.

RESERVES POLICY

The trustees have determined that the charity should aim to hold unrestricted cash of no less than £20,000
(which equates to about 3 months of unrestricted expenditure) so that the charity could continue to operate
should income and/or expenditure vary adversely. At the year end, the charity held unrestricted cash of £55,650
and the charity is complying with its reserves policy.

Gary Breaks Mar 27,2026

SIGNED Gary Bredks (Mar 27, 2026 09:51:20 GMT) DATE
Gary Breaks - CHAIRMAN
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF
THE POTTER'S HOUSE

| report to the trustees on my examination of the accounts of The Potter's House ('the charity') for the year
ended 31 December 2025 on pages 8 to 11 following.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of
the Charities and Trustee Investment (Scotland) 2005 Act and the Charities Accounts (Scotland)
Regulations 2006 (as amended). The charity trustees consider that the audit requirement of Regulation
10(1) (d) of the Accounts Regulations does not apply. It is my responsibility to examine the accounts as
required under section 44(1) (c) of the Act and to state whether particular matters have come to my
attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An
examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures
in the accounts and seeks explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and, consequently, | do not
express an audit opinion on the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention

1 - which gives me reasonable cause to believe that in any material respect the requirements:
to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation 4 of
the 2006 Accounts Regulations, and
to prepare accounts which accord with the accounting records and comply with Regulation 9 of the
2006 Accounts Regulations

have not been met, or

2 - to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Sarah Crispin ACA
Stewardship

1 Lamb's Passage
LONDON

EC1Y 8AB

Date:
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Income receipts
Donations
Gift aid receipts
Grants
Income from charitable activities
Bank interest

Total receipts

Payments

Payments in relation to charitable
activities undertaken directly

Grants and donations

Total payments

Net of receipts / (payments) before
transfers

Transfers between funds
Net movement in funds
Cash funds as at last year end

Cash funds at this year end

THE POTTER'S HOUSE

RECEIPTS AND PAYMENTS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2025

Unrestricted Funds

General Designated Restricted Total Total

Funds Funds Funds 2025 2024

Notes £ £ £ £ £
66,820 - 5,990 72,810 91,563

14,945 - 432 15,377 12,433

- - 9,325 9,325 3,500

- - 12,666 12,666 12,707

1,197 3,816 5,013 425

82,962 - 32,230 115,192 120,628

2 84,042 - 19,946 103,987 98,349
3 - - 3,980 3,980 2,985
84,042 - 23,926 107,967 101,334

- 1,080 - 8,304 7,224 19,293

- 1,080 - 8,304 7,224 19,293
56,729 - 94,177 150,907 131,613

55,650 - 102,482 158,132 150,907

The notes on pages 10-11 form part of these accounts.
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THE POTTER'S HOUSE
STATEMENT OF ASSETS AND LIABILITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

Unrestricted Funds

General Designated Restricted Total Total
funds funds funds 2025 2024
£ £ £ £ £
A Cash funds
Cash at bank with immediate access 55,650 - 102,482 158,132 150,907
55,650 - 102,482 158,132 150,907
B Other monetary assets
Gift aid due to charity 12,095 - 88 12,183 14,880
Other debtors - - - - -
12,095 - 88 12,183 14,880
C Liabilities
Falling due within one year:
HMRC - - 630
Pensions 1,080 - - 1,080 1,004
Fee for Independent Examination 1,380 - - 1,380 1,075
Accrued expenses - - - - 1,070
Total 2,460 - - 2,460 3,779
D Assets retained for charity's own use Fund to Value Value
which asset 2025 2024
belongs £ £
Music and PA equipment 1,656 3,334
1,656 3,334

These are being valued at original cost less a reduction for impairment of value due to use (depreciation).

The accounts were approved by the trustees and signed on their behalf

oy _GarY Breaks date  Mar 27, 2026

Gary Breaks (Mar 27, 2026 09:51:20 GMT)

Gary Breaks
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THE POTTER'S HOUSE
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1 Accounting policies

The accounts have been prepared on a receipts and payments basis and comprise a statement that shows the charity's receipts and payments, a statement that
summarises the charity's assets and liabilities and related notes. The accountancy profession have determined that only accounts prepared in accordance with
applicable accounting standards present a 'true and fair' view and, as these receipts and payments accounts have not (and cannot) be prepared in accordance
with accounting standards, these accounts do not present (and are not intended to present) a 'true and fair' view of the charity's financial activities and state of
affairs.

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of the general objectives of the charity. Designated
funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. Restricted funds are donations which are to be used in
accordance with specific restrictions imposed by donors; they include donations received from appeals for specific activities or projects.

Unrestricted Funds

General Designated Restricted Total Total
funds funds Funds 2025 2024
£ £ £ £ £
2 Payments in relation to charitable activities undertaken directly
Salaries and pensions 58,245 - - 58,245 49,556
Youth and children's work 326 - 150 476 940
Equipment 1,126 - - 1,126 5,067
Office and administration 6,934 - - 6,934 7,443
Catering 1,304 - - 1,304 1,763
Facilities Hire 8,872 - - 8,872 9,098
Fees 3,016 - - 3,016 2,910
Insurance & Licenses 1,098 - - 1,098 749
Community Larder expenses - - 19,796 19,796 18,566
Guest speakers 1,316 - - 1,316 375
Other costs 1,804 - - 1,804 1,882
84,042 - 19,946 103,987 98,349
3 Grants and donations paid to others
Organisations:
CAP - Debt Counselling Charity - - 1,200 1,200 1,200
Individuals:
Legal fees, hardship grants, food hampers - - 2,780 2,780 1,785
- - 3,980 3,980 2,985

4 Transactions with related parties

Gary Breaks and Hazel Breaks served as church leaders and were paid £39,118 (2024: £32,160) and £14,918 (2024: £14,184) respectively for serving in
that capacity, not for serving as trustees. In addition £1,016 (2024: £1,016) was paid for pension contributions. These payments are permitted by the charity's
governing document.
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5 Movement of funds

General funds

Restricted funds
Fund 1 - Youth Camp
Fund 2 - Community Larder
Fund 3 - Building Fund
Fund 4 - Youth Mission Fund
Fund 5 - CAP Debt Counselling
Fund 6 - Compassion Fund
Fund 7 - Hampers Fund
Fund 8 - Building Fund

Total funds

THE POTTER'S HOUSE
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2025

Opening Closing
balance Receipts Payments  Transfers balance
£ £ £ £ £
56,730 82,962 (84,042) - 55,650
56,730 82,962 (84,042) 55,650
7,678 343 - 8,021
16,660 26,236 (19,796) 23,100
48,887 3,584 - 52,471
150 - (150) -
5,015 190 (1,200) 4,005
4,717 1,877 (2,780) 3,815
11,070 - - 11,070
94,177 32,230 (23,926) 102,482
150,907 115,192 (107,967) 158,132
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THE POTTER'S HOUSE
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

The Trurstees have pleasure in submiiting the Repert and Accounts for the year ended 31 December
2024,

The Potter's House is an unincorporaied association, constibated on 23nd Jenuary 2003, The Chunch is
administered in accordance with the Church’s gowveming constitution. The management of the
Assembly is vested in the Assembly Council consisfing of the Binister (Ghairman). Treasurer and other
elected lesders. The Assembly Council cversees snd mamages all the formal processes of the CGhurch.
Authority to lead departmenis is delegaied o other leaders within the Assembly. The annual report of
the activities of the Potbter's House during its tex year is given at its Annual General Meeting in January
Or &5 5007 85 possible thereafber.

Should a vacancy exist an the Assembly Couneil, the Assembly Council will recnait & new member te fill
the vacancy.

In addition to cur Assembly Council members, we have the AQG denomination that we are pari of who
we can consult whenever we need additionsl help.

{Objects of the charity

The charity, which is & ehurch, is governed by a egnstiiution amd is constituted as & Scotlish charitable
incorporated organisstion. The charity's prineipal objeels, 65 set out in its geverning document, are:

To advance the Christian Faith in such parts of the Unfted Kingdom, oy the werld as the Assembly
Councll rmay, from time to ime think fit.

To relieve sickness and financial hardship, and to promaote and preserve good health through the
provision of counselling and support in such parts of the United Kingdom or the world, as the Assembly
Council, from time o tima thinks fit, and to advance education in suzh ways and in such parts of the
United Kingdom or the world &8s the Church Couneil from time to time, thinks fit.

In practicsl terms, this means Polters House is commitied to the spinuel, menisl, emotionsl, soeial
and physical wellbeing of everpone — both members of the church and also members of the publiz.
Through our work, we endeavour to help people experience personal transformaticn so that they can
bet:er carry their responsibilities in their homes and in society.
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Summary of the charity's main activities and achievemenis

To further the above objects and visicn, the charity's main activities and achievemnenis were as follows:

I this repaort, we want to not only give a8 record of our financial stewardship but account for the journey
we as & cemmunity have undertaken together this last yesr. 4s we reflect on the past year, we are very
gratefid for the dediestion, generosity and sacrifices of our trustees, volunteers, ard congregation.
Together we have tried our best to upheld pur mission of faith, sendce, and community. Some of ocar
members faced daunting chaBenges in the year and we stocd with them as they persevered through
their challenges and we are very gratefid fer the many positive outcomes. Thank you fo everyene for
the many personal stories of sacrifice, love and care for one another that made up much For the year's
Jjourney. In this repert, | will outline some of our eeiivities in the year.

SAFEGUARDING

QOur thanks go o eur Sefeguarding team for their dedication. Our Saleguarding Depariment meets
regularly through the yesr to oversee ail our operations that invelve children and walnerable adults. This
department is divided into two teams — our Safeguarding officer and depute and our Sefeguarding
Advisory Group. The B wolunteers who staff these two depertments all have professional experience
working with chifdren and walnerable adulls. Thank you to our voluntesrs for the?r serdce in ihis ares
during 2024

SUMDAY SERVICES

QOur Sundey services went well in 2024, We continued fe meet in the Stewarion Area Centre, and we
are thankful for the service given to us by the stalf of the Cenire. Cur Sunday senvices are staffed by &
teem of volunteers who serve across 11 different teams, all for the purpose of enabfing people to meet
together for mutua!l encoursgement and support. We are very grateful to the ower 70 welunteers in
these feams for their dewotion. The service they provide is ocutstending eand we simply could not
funstion without thenr. Thank you to slf of you for your love and devotion. The number of people
attending our Sundsy services has been consistent over the yeer and so al-in-all, we have had & goed

yesar.

CHILDREM YO UTH WORK
We rum 3 children &nd yeuth programmes every Sunday, & Creche for pre-school aged children, &
Children’s Church for primary schooi aged children and a youth class for PY to 53.

CRECHE: The number of children sfftending the Creche every week varies with an average of sabout
four children between the ages of o and four. A4n average session comsists of some time for free play,
£ Bible story and then a related craft or activity. We hawve toys, ride-ons, books, plawidoh, blackboards,
stickers and other craf materials which we rotate weakly fior the childrer to erjoy. Thank you to all the
peopie who make Creche s happy and safe place to be week after vieek.

CHILDREMNS CHURCH: Around 14 children attend childrggs bamaeh: wieek. i'e have just moved
to & new curriculum, ca’ed the Biggest Story, written by m This comes with 5 podoast
and weekly YouTube viden kids can follow during the week. This curriculum allows teaghers to use the
activity sheets provided or bransh oui into ene of the suggesied activities. WWe have slso staried
memarising 8 monthly verse based on cne of the lessons for that manth. Thank you to the dedicated
team who encourage sll these children every week,
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YOUTH WORK: Qur Sundey youth class for youth aged between P7 and 53 continued this yesar. This
initiative is siaffed by 3 volunteers sll of whom work with yoump people and so it offers us & great
opportunity to encourage and buld ap the youth attending the church. The young people actively
participate in selecling topics for discussion.

The young people are always very engeged with the sessions and ask sometimes very deep questions.
I's grest watching them grow and be so keen to leamn. Al the steff are very excited o see what this
next year brings and we want fo thank them for all they do.

CalP DEBT CENTRE

This year we zonfinued our partnership with the CAP (Christians Against Poverty] Ayrshire Debt
Centre. The Debt Cenire offers free, professional debt counselling to any member of the public
struggling with debt and they stand with #hem urdil they are debt free. This is an incredible servies, and
we are homoured to be involved. Mot only do we support the Centre financially, but we also provided
Christmas food hampers in clients in our local area.

MONEY COACHING COURSE

ran 8 CAP money coaching course in the year and we hope to offer this in the new year to. The
money eoaching course is excellent and suitable for everyorme. B helps evervone who attends better
steward their morey. Thank you

MID-WEEK ADULT SROLIPS

We also had & few short courses which we ran ower the yesr. We also have some flourishing mid-weak
groups that met reguisrdy during the year. The Tuesdey moming group continues with ower 20 in
attendance. We also have a younp sdults group of arcund 20 meeting weekly. We also have a group
for the 25-40 age range meeting regulary in the evening. Several mid-week groups for prayer also met
throughout the year. Thank you to everyene who aitends these groups and to those wha host and lead
thern.

COMMUNITY LARDER

Qur Community Larder opened 4 yesrs ago in February 2029 as part of the church ouireach to the
commanity to help people who were struggling with the cost of living. The Community Larder is to halp
people on low incomes or recovering from crisis by offering dignity and choice of food at a greatly
reduce cost and & small yeardy membership fee. The larder is not only a place 1o access food but a
place where people can sicp and chat and make new friends.

We have 182 members. Each week we average 40 families who use the larder on & regular basis. The
Larder is apen every Saturday from 10— 12noon and staffed by volunteer members of the church. The
team: who run the Larder are amazing snd we are told that our Larder is the best in Ayrshire. It is an
amazing sendce to the community, providing not just food help, but slso the opportunity to sit, have &
coffee and talk to ather people.

CHRISTMAS FOOD HAMPERS

This year, as & c¢hurch, we had the privilege of providing 41 Christmas focd hampers to families wishin
our lozal ares in time for Christimes. These famil’as were made up of §3 adults and BO children, 133
people in total whi wers helped. Yie recsived reqguests for hampers through shurch members (7], frem
the Larder (5], from the local Schoels (28) and from CAP {3). We are very thankful for the smazing
genercsity and effert from all the church members, whether it was shopping for and praviding a! the
focd items, helping pack thern and for those whe helped deliver the hampers to the famiies. Specisl
thanks 'm-wht:- ied this initietive cnoe again this yesr.

SCHOOL ASSEMBLIES

Curing 2024 {Jjfcentinued his involvement in the two locs] primary schools and was a regulsr visitor
to the sehool, assemblies where we spoke to the children about feith values for living life well
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FINAMNCES

2024 was & very positive year for the Church, financially, thanks fo the generosity of our members. A
healthy surples wes recorded in our main operating account and healthy financial balances were
recorded across all of our depariments placing the church and aff its different departments in a very
stable financial position. Dur thanks go to our Finance team of [ IR :: their oversight and
wise counsel through the yesr. Our finance team meet st least 4 times a year o review Church
finences. In addition, we have reguiar communication as a team when ever financial considerations
crop up and decisions need fo be mede. Thank you too, to or her day-to-day work with counting
the collections for the church and the Larder and for banking. The church's finences across all its
operations ere msanaged with diligence and integrily by our finance team and we are very grateful to
them.

Most the charity's activilies are undertaken by volunteers and the charity could not operate effectively
without their efforts.

In planning the activities the Trustees have applied the guidsnce on public benefit issued by the Charity
Commission.

Financial review

During the yesr income increased by £18,828 to £120.628 and expenditure increased by £8,348 to
£101.335. As g result the cash held by the charity increased by £19,282 to £150,805 of which £66,7208
is unrestricted and can be used for any charitable purpose.

Reserves paolicy

The trustees have determined that the charity should sim to hald unrestricted cash of no less than
E£20.000 {which eqguates to about 3 months' of unrestricted expenditure) so that the charity couwld
continue to operate should income amnd ¢ or expenditure vary adversely. At the year end, the charity
held unrestricted cash of £58,377 and the charity is complying with its reserves policy.

Responsibilities of trustees
Charity lew reguires us 85 Trustees to prepare financial statements for each accounting yeer which
recond the receipts and payments of the charity for the year.

We are responsible for keeping praper accounting records which disclose with reasonable accuracy st
any time the financial position of the charity snd enable us io ensure that the financial statements
comply with the Charities Act 2011.

We glso have a responsibility to safeguard the assets of the charity and 1o tske reasonable steps o
prevent fraud or any other imegularities.

Approval
This report was approved by the trustees and signed on their behslf by:

Blate: Mar 26, 2025
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF
THE POTTER'S HOUSE

| report to the trustees on my examination of the accounts of The Potter's House ('the charity') for the year
ended 31 December 2024 on pages 7 fo 10 following.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accardance with the terms of
the Charities and Trustee Investment (Scotland) 2005 Act end the Chariies Accounts (Scotiand)
Reguiations 2008 (as amended). The charily trustees consider that the audit requirement of Regulation
10{1) {d} of the Accounts Reguiations does not apply. It is my responsibility to examine the accounts as
required under section 44(1) (¢} of the Act and to state whether paricular matters have come fo my
attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the 2008 Accounts Regulations. An
examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures
in the accounts and seeks explanations from the trustees conceming any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and, consequentty, | do not
express an audit opinion on the view given by the accounts.

Independent examiner's statement
I the course of my examination, no matter has come o my attention

1 -which gives me reasenable cause to believe that in any material respect the requirements:
to keep accounting records in accordance with section 44(1) {a] of the 2005 Act and Regulation 4 of
the 2008 Accounts Regulations, and
to prepare accounts which sccord with the accounting records and comply with Regulation 8 of the
2003 Accounts Regulations

hawve not been met, or

2 - to which, in my opinion, sttention should be drawn in order to enable & proper understanding of the
accounts {o be reached.

Stewardship

1 Lamb's Passage
LONDOM

EC1Y 8AB

Date: Mar 31, 2025
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Income receipts
Denations
Gift aid recaipts
Grants
Income fooem charitable activities

Total receipis

Payments
Payments in refation o charitable
activiies undertaken directly
Grants ani donations

Totafl payments

Net of recelpis [/ (payments} before
transfers

Transfers between funds

Net movement in funds

Cash funds 3s at last year end
Cash funds at this year end

THE POTTER'S HOUSE
RECEIPTS AND PAYMENTS ACCOUNT
FOR THE YEAR EMDED 31 DECEMBER 2024

Unrestricted Fumuds

General Designated Restricted Total Total
Funds Funds Funds 2024 2023
Notes £ £ £ £ £
B5,813 - 5,850 01,563 76,802
11,563 - 870 12433 10,703

- - 3.500 3,600 -
164 - 12.86E 13,132 14,187
97 650 - 22,986 120,628 101,801
2 78,171 - 18,178 88,349 £7.804
3 - - 2985 2,085 5,183
78171 - 22164 101334 82987
18,469 - 824 18,203 8814
19,200 - B4 TR2H3 53814
38,260 - 83,363 131613 122,789
56,729 - 84177 150,907 131,813

The notes on pages B-10 form part of these accounts,
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THE POTTER'S HOUSE
STATEMENT OF ASSETS AND LIABILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Livesirictad Fungs
Genefal Designated Resiricted Tota Toral
funds Tungis fungs 124 2023
£ £ £ £ £
& Cesh funis
Cash at bank with immediate acoess 56,730 - 8L 177 190,807 131,612
ﬁ'lm = ol ANEESy i3
B Oiher monstary assets
Gt ald cue to charty 14813 - &7 14.E8D 12.88%
Cther gelriors - - - - -
143813 - €7 12,680 12,869
€ Uabimties
Falling due within ona ysar:
HARC 830 630 -
Pensicrs 1004 - - 1,004 175
Fee for independert Examination 14078 - - 1,075 70
Actiued eupenses 1070 - - 1,070 2302
Total 5000 - S 3,709 RE Y
D Assets relained for charity's owm use Fund w2 Value Value
waizh assat 2024 2023
belange £ i
Muskc and PA equipment 3,334 571
3,334 B71

Tnese are baing valued at criginal cost iess 3 7eductian for impairment of vaiue due 10 e {oeareciation).

The accoants ware approved by e usteas and signed on fhelr bahall

uxe  Mar 26, 2025
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THE POTTER'S HOUSE
HOTES TO THE ACCDAMITE
FOR THE YEAR ENDED 41 DECEMEBER 2024

I #&ccounting policies
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sppicable rouunng slende s praeenl ¥ bus wnd e vas wed, wa e ecwiple weel apnani uzrnars farex nat [ canndl) by prapdied 0 eccodanea
Wiz scmning slandesis e sccorinls do raf preeen! Jeed s nol erleekied Lo praserd] i Sue and e e ol N charey'a lruressl echyvdae arsd sl o

i,

o tm gurirs] nbjecess of e chanly  Daugnated

Lnraral lurels wa unceanzind dureti wissh ws wesaable %y usn ol o d of B n ey
iusty compram srnehcud nds hal heve Been sal asse by 99 Foduss (o pecclnr pugmisy. Resdncled (s we donalons wheh e lo be oad n
azrdurce wih spee b no Pl ierpzand by donzes hag carak Imr: scpmaln kot apacbs s or proects.

sioraalse: bud Fumzs
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2 Wavamant ol funds

Ganerai s

Hasliefud lunds
Fuk 1 - Youth Usne
Fund 2 - Commuonid; Lt
Fusd 5 - Buking Fun?
Furd % - Touth Kaancn Fud
Fud & - Ak Debs Goamn g
Funé B - Comeamamr Fund
Fu ¥ - Hanears basl
Fured B - Buking Fund

Tt Barate

THE POTTER'S HOUSE
NOTEB TO THE ACCOUNTSE
FOR THE YEAR ENDED 31 OECERBER, 2024

Dizuning Gang
bslance Ruzupis Pegnare Traralers halsncs
£ 4 £ 5 L
38 oo 28 LR - S
32,580 TP B Jre 1y - 5, F30
2 7Us - |EY2) - iATE
18,4547 TaMY? |18 BRG] 182 ALE-.
LR PL ] - - [N 5
159 - . 180
B k. ¢1.220] - ER
1104 3.2p8 {1.7a%] S8 4.1
e - . 1Ay
18, Wiy 2E1 - - 11,000
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