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GRETNA DAY CENTRE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's constitution, the Charities and Trustee Investment {Scotland) Act 2005, the Charities
Accounts {Scotland) Regulations 2006 {as amended) and "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102} {effective 1 January 2019)".

Objectives and activities
The objectives of the Day Centre are to:
* provide a meals on wheels service for older and disabled people.
* give support to older people living in the community and surrounding areas by offering opportunities for social
integration and shared activities.
* assist older people keep their independence and re-establish confidence where it may have been lost,
* enable older and disabled people to maintain and renew friendships and bring a new dimension into their lives.
* give support to carers when appropriate to do so.

Gretna Day Centre is a voluntary organisation which is open Monday to Friday each week and provides a three course meal,
meals on wheels, variety of activities each day and a rural transport scheme.

Public benefit

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity should
undertake,




GRETNA DAY CENTRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance

Significant activities and achievements against objectives

At the Day Centre we are fortunate to have willing helpers from Community Service and also from the local community who
give their services on a regular basis. Their help is very much appreciated by everyone here at the Day Centre.

2024/2025 has been a very busy year for everyone as usual. Members again have taken an active role in the centre. Our
activities include cards,bingo, quizzes, sing-a-longs, bingo, exercises, film afternoons, shopping to supermarkets, visits from
police, fire, Scattish Power and our local bank branch.

Tea dances and beginners whist drives are still very popular oh Monday afterncons and whist drives on a Wednesday night
attract not only day centre members but also people from the wider community.

Coffee and chat room is always keeping our volunteers busy, which is open to the wider community.
Our daily shopping and prescription pick ups are stili very busy,
Our trip this year was Blackpool. The prices of coaches has nearly doubled and finding it hard to fill a coach to cover the cost.

Our Meals on Wheeis service is still in great demand with regular referrals from social work, doctors and hospitals.
Our Christmas party was a huge success with lovely tunes from _nd also a visit from Santa.

The Day Centre Staff have completed all the training required. Thank you to all staff who gave up their time voluntary to carry
out their tralning,

We are also grateful to the members themselves for their willingness to help fundraise for the Day Centre - our annual Sale of
Work and Soup Morning and monthly raffles.

I would like to end this report by expressing my thanks to everyone who has helped in the running of the Day Centre including
the Committee, advisors of the Committee. Many thanks also to all the staff who put in more hours than they are paid for and
finally, my thanks to the members for helping to make Gretna Day Centre such a happy place to work.

Chairperson
Once again Gretna Day Centre has achieved all their goals. It has been a very successful year, which | am very privileged to
have been part of,

The committee have worked extremely hard also the manager and staff put their all into everything they do and do an
excellent job.

At the start of the financial year everything was going like clockwork, clients coming In for lunches, activities, entertainment,
talks with community police officer giving the clients advice.

Also receiving a lot of referrals from Gretna Su rgery, doctors, hospitals and district nurses for meals on wheels or to attend the
Day Centre.,

The Day Centre has been really busy at this time, once again Gretna is very privileged to have thi service, our thanks go to
Dumfries and Galloway Council for grant monies.

We are continuing to do our upmost to support our elderly within the community, we hope we can continue and took forward
to the year ahead with Dumfries and Galloway Councils help.




GRETNA DAY CENTRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Reserves policy .

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintained at
a level equivalent to between three and six month’s expenditure. The trustees consider that reserves at this level will ensure
that, in the event of a significant drop in funding, they will be able to continue the charity’s current activities while
consideration is given to ways in which additional funds may be raised. This level of reserves has been maintained throughout
the year.

Major risks

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.

Structure, governance and management

The trustees who served during the year ements were:

The trustees' report was approved Trustees.




GRETNA DAY CENTRE

, INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF GRETNA DAY CENTRE

\

1 report on the financial statements of the ¢harlty for the year ended 31 March 2025, which are Set out on pages 5 to 17,

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the financial statements in accordance with the terms of the
Charities and Trustee investments (Scotland) Act 2005 and the Charities Accounts (Scotland} Regulations 2008. The charity's

Itis my responsibility to examine the financial statements as required under section 44(1)(c} of the Act and to state
whether particular matters have come to my attention,

'independent examiner's statement

Your attention is drawn to the fact that the charlty has prepared financial statements in accordance with Accounting and
reporting by Charities preparing their accounts in accordance with the Financial Reparting Standard applicable in the UK
and Republic of Irefand (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn.,

In connection with my examination, no other matter except that referred to in the Previous paragraph has come to my
attention: .
{a} which gives me reasonabla Cause to believe that in any material respect the requirements;
(i)  tokeep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006
Accounts Regulations; and
() to prepare financial statements which accord with the accounting records and comply with Regulation 8 of the
2006 Accounts Regulations;
have not been met ar

(b} to which, in my opinion, attention should be drawn in order to enable 2 proper understanding of the financial
statements to be reached. .

Sterling House

Wavell Drive

Rosehill industrial Estate
Carliste

CA1 25A

Dated: &95'7-%
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GRETNA DAY CENTRE

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2025

2025 2024

Notes £ £ £ £
Fixed assets
Tangible assets 5 17,422 20,281
Current assets
Stocks 6 4,298 4,298
Debtors 7 3,080 1,144
Cash at bank and in hand 313,642 314,329

321,020 319,771
Creditors: amounts falling due within one
year 8 (5,055) (5,430)
Net current assets 315,965 314,341
Total assets less current liabilities 333,387 334,622
Income funds
Restricted funds 17 126,832 126,832
Unrestricted funds - designated 21 125,752 125,752
Unrestricted funds - general 80,803 82,038
333,387 334,622




GRETNA DAY CENTRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11

1.2

13

1.4

Accounting policies

Charity information
Gretna Day Centre is a Scottish Charitable incorporated Organisation.

Basis of preparation
The financial statements have been prepared in accordance with the charity's constitution, the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 {as amended) and "Accounting and
Reporting by Charities: Statement of Recornmended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019)". The charity is a Public Benefit Entity as defined by FRS 102,

The charity has taken advanfage of the provisions in the SORP for charities applying FRS 102 Update Builetin 1 not to
prepare a Statement of Cash Flows.

The financial statements are prepared In sterling, which is the functional currency of the charity, Monetary amounts in
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue In operational existence for the foreseeable future. Thus the trustees continue to adopt
the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donars or grantors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial staterments.

Endowment funds are subject to specific conditions by donors that the capital must be maintained bythe charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probabie that income will be received.

Cash donations are recognised on receipt, Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation io
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount s known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.




GRETNA DAY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

18

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there s a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity, Shared costs which contribute to more than ane activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset’s use.

Tangible fixed assets :
Tangible fixed assets are [nitially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the foilowing bases:

Equipment 20% Reducing balance
Motor vehicles 25% Reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there
is any indication that those assets have suffered an impairment loss, If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises direct
materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing the stocks
to their present location and condition. ltems held for distribution at no or nominal consideration are measured the
lower of replacement cost and cost.

Net realisable vaiue is the estimated selling price less all estimated costs of completion and costs to be Incurred in
marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shortterm liquid investments
with original maturities of three months or less, and bank overdrafts. Bank averdrafts are shown within borrowings in
current liabilities.




GRETNA DAY CENTRE

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.10

1.11

1.12

Accounting policies {Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured &t transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised,

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price uniess the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised,

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. if not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measyred at amortised cost using the effective interest methed.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

-10-



GRETNA DAY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
refevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the perfod in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

Net movement in funds 2025 2024

The net movement in funds is stated after charging/{crediting):

Fees payable for the independent examination of the charity's financial statements 1,715 1,630
Depreciation of owned tangible fixed assets 5,419 6,488
Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Tangible fixed assets

Equipment Maotor vehicles Total
£ £ £
Cost
At 1 April 2024 18,522 85,421 103,943
Additions 2,560 - 2,560
At 31 March 2025 . 21,082 85,421 106,503
Depreciation and impairment
At 1 April 2024 15,249 68,413 83,662
Depreciation charged in the year 1,167 4,252 5,419
At 31 March 2025 16,416 72,665 89,081
Carrying amount
At 31 March 2025 4,666 12,756 17,422
At 31 March 2024 3,273 17,008 20,281
Stocks
2025 2024
£ £
Raw materials and consumables 4,298 4,298

-1 -



GRETNA DAY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

7 Debtors
2025 2024
Amounts falting due within one year: £ £
Prepayments and accrued income 3,080 1,144
8 Creditors: amounts falling due within one year
2025 2024
£ £
Accruals and deferred income 5,055 5,430
9 Retirement benefit schemes
2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 2,986 3,499

The charity operates a defined contribution pension schame for all qualifying employees. The assets of the scheme are
held separately from those of the charity in an independently administered fund.

10  Related party transactions
There were no disclosable related party transactions during the year {2024 - none).

11  Income from donations and legacies

Unrestricted Restricted Total  Unrestricted Restricted Total

funds funds funds funds
2025 2025 2025 2029 2024 2024
£ £ £ £ £ £
Donations and gifts 17,145 - 17,145 4,980 - 4,880
Grants 5,973 100,410 106,383 4,443 88,681 93,124
Membership fees 1,050 - 1,050 1,122 - 1,122
24,168 100,410 124,578 10,545 88,681 99,226

-12-



GRETNA DAY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

12

13

14

Income from charitable activities

Income
Sale of goods

Activity session
Sale of goods

Income from other trading activities

Fundraising events
Letting and licensing arrangements

Other trading activities

Income from investments

Interest receivable

Unrestricted
funds

2025

£

78,124

26,985

105,109

Unrestricted

Unrestricted
funds

2024

£

66,622

35,535

102,157

Unrestricted

funds funds
2025 2024

£ £

358 -
3,547 3,679
3,905 3,679
Unrestricted  Unrestricted
funds funds
2025 2024

£ £
10,657 7,565

-13-



GRETNA DAY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Expenditure on charitable activities

Day centre Activity Total Day centre Activity Total
operations sessions operations sessions
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Direct costs
Staff costs 119,281 - 118,281 104,697 - 104,697
Depreciation and
impairment 5,419 - 5,419 6,488 - 6,488
Food 32,898 - 32,898 36,858 - 36,858
Vehicle expenses 6,955 - 6,955 7,425 - 7,425
Equipment 734 - 734 2,736 - 2,736
Cleaning materials 1,316 - 1,816 56 - 56
Phone, internet and TV 1,412 - 1,412 1,016 - 1,016
Stationary 1,174 - 1,174 1,190 - 1,190
Staff training 25 - 25 200 - 200
Workwear 468 - 468 20 - 20
Corporation tax 1,437 - 1,437 - - -
Activity sessions cost - 3,058 3,059 - 3,315 3,315
Opening stock - 4,298 4,268 - - -
Closing stock - {4,298) {4,298) - {2,500) {2,500)
171,619 3,058 174,678 160,686 815 161,501

Share of support and governance costs (see note 16)

Support 66,990 - 66,990 44,114 - 44,114

Governance 3,816 - 3,816 3,612 - 3,612
242,425 3,059 245,484 208,412 815 209,227

Analysis by fund

Unrestricted funds 142,015 3,059 145,074 119,731 815 120,546

Restricted funds 100,410 - 100,410 88,681 - 88,651
242,425 3,059 245,484 208,412 815 209,227

-14.



GRETNA DAY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

16

17

Support costs allocated to activities

Insurance

Repairs and maintenance
Cleaning services

Power, light and heat
Water rates

Licences

Governance costs

Analysed between:
Day centre operations

2025

2,515
5,749
260
40,812
15,025
2,629
3,816

70,806

70,806

2024

1,261
3,881

36,730
1,812
430
3,612

47,726

47,726

Support and governance costs have been apportioned to the charitable activities based on their utilisation, estimated

based en income from charitable activities.

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to

specific conditions by donors as to how they may be used.

At 1 April 2024

£

126,832

Previous year: At 1 April 2023

™m

126,832

Incoming Resources At 31 March
resources expended 2025
£ £ £
100,410 (100,410) 126,832
Incoming Resources At 31 March
resources expended 2024
£ £ £

88,681 (88,681) 126,832

-15-



GRETNA DAY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

18  Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject
to specific conditions by donors and grantors as to how they may be used. These include designated funds which have
been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 2024 Incoming Resources At 31 March
resources expended 2025
£ £ £ £
General funds 82,038 143,839 {145,074) 80,803
Previous year: At 1 April 2023 Incoming Resources At 31 March
resources expended 2024
£ £ £ £
General funds 78,638 123,946 (120,546} 82,038
19  Analysis of net assets between funds
Unrestricted  Unrestricted Restricted Total
funds funds funds
general designated

2025 2025 2025 2025
£ £ £ £

Fund balances at 31 March 2025 are represented by:
Tangible assets 17,422 - - 17,422
Current assets/(liabilities} 63,381 125,752 126,832 315,965
80,803 125,752 126,832 333,387
Unrestricted Unrestricted Restricted Total

funds funds funds
general designated

2024 2024 2024 2024
£ £ £ £

Fund balances at 31 March 2024 are represented by:
Tangible assets 20,281 - - 20,281
Current assets/(liabilities) 61,757 125,752 126,832 314,341
82,038 125,752 126,832 334,622

- 16 -



GRETNA DAY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

20

21

Empioyees

The average monthly number of employees during the year was:

Total employees

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual remuneration was mare than £60,000.

Unrestricted funds -

These are unrestricted funds which are material to the charity's activities.

Previous year:

At 1 April 2024

At 1 April 2023

2025 2024
Number Number
g 11

2025 2024

£ £
108,768 95,460
7,527 5,738
2,986 3,499
119,281 104,097
At 31 March

2025

£ £
125,752 125,752
At 31 March

2024

£ £
125,752 125,752

-17 -






