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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Name Dates acted if not for whole year
Resigned at AGM on 21st November 2024

I

Structure, governance, and management

Type of governing document Constitution, effective from 3 September 2015 when it was approved as a
Scottish Charitable Incorporated Organisation (SCIO) by OSCR and
altered on 23 January 2020.

Trustee recruitment and appointment The Trustees shall not be less than 7 and not more than 14 in number.
Under the terms of the Constitution both the Museum Trustees and the
Committee of the Crail Preservation Society may nominate trustees for
approval by the Board. For the latter body, the maximum number is two.

Objectives and activities
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Charitable purposes

Summary of the main activities
in relation to these objects

APPENDIX 1

a) To advance the arts, heritage, and culture by preserving and
developing the museum known as Crail Museum and Heritage Centre and
all its collections relating to the history of Crail and such other subjects as
the Charity Trustees in their absolute discretion determine

b) to advance the education of the general public

The area within which the organisation shall operate shall be Crail and
the surrounding areas.

Museum is run by volunteers who look after the collection under the
guidance of the Hon Curator, undertake research, mount exhibitions,
oversee the Museum during opening hours, answer visitors’ queries and
ensure the security and safety of the visitors and the collection.

The Museum undertakes to record sufficient information for which it legally
cares and to ensure that information is accurate, secure, reliable, and
accessible and that the objects can be identified and located. The objects
have to be checked and conservation action taken when required.

The Museum runs a small shop to provide income.

The advancement of the education of the general public is achieved by
mounting exhibitions in the Museum, organising Guided Walks of the
Royal Burgh, organising talks, undertaking outreach visits to local groups,
and permitting individuals to undertake research on the collection.

The Museum is a member of the Fife Museums Forum. We have full
Accreditation status under the Arts Council England scheme. The
Museum is a member of Museums Galleries Scotland.

Achievements and performance

Summary of the main achievements of
the charity during the financial period

The Museum successfully opened the weekend before Easter in April 2025
and also for Bank Holiday weekends in May and Bank Holiday Mondays in
August. From June — October the Museum was open Thursday — Sunday.

Museum shop was again popular with visitors and the best month for
average spend per visitor proved to be June. Visitor numbers for August
were the highest of year.

Six successful talks were held throughout the year with good attendance.
The Museum also took part in the Crail Festival Market in the Community
Hall and we also participated in one Fam Tour organised by Fife Council.
The Museum attended the Fife Local History Form day on 13t November
2024 and we had a table at the Crail Community Summit event on 25t
October 2025. The Museum continues to be a member of the East Neuk
Tourism Association and museum representatives regularly attend
meetings.

Our main achievement for the period was successfully being again awarded
Full Accreditation. Also the installation of a new Interactive Touch Screen
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Financial review

Brief statement of the charity’s policy
on reserves

Details of any deficit

Donated facilities and services (if any)

Additional Information

Our finances are used for the maintenance of the present buildings, the
running costs, development of the museum, museum exhibitions and
exhibition space. Additional storage facilities have been identified and part

of the museum collection moved to the new facilities in July/August. This
incurs an increase in monthly rental over previous storage facilities.

N/A

Designated areas of Crail Town Hall are being used for the purpose of
storage. Rent is payable to The Town Hall Management Committee. The
agreement will be governed by a lease with The Town Hall Management
Committee and Fife Council. This is currently in the hands of our lawyers.

3

In February alternative storage had to be found for part of the Museum collection.

Museum Volunteers continue to input accession card data to Modes Compact System. This is ongoing
weekly with a team of 8 volunteers working over 4 days per week. This work has continued throughout the

year.

The Museum again organised and curated an Art Exhibition in August where the restored painting by David
Owen Martin entitled “Crail Harbour and Village from the sea” was unveiled by Willie Rennie MSP and Joe

Morrow, Lord Lyon King at Arms.

The Museum was granted Full Accreditation by Museum Galleries Scotland on 21%* August 2025.
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10.

11.

Approved by the Trustees and signed on their behalf

the last 12 months however interest rates offered have gradually eased. The
funds have always been earmarked to assist in purchase of a storage facility.

Cost of resorting the David Martin Painting was £5,460 (including VAT) plus
other costs £311.The full cost was met from donations and Crail Common
Good Fund Grant. Over the last 12 months a programme of improvements
to the exhibition area has also been undertaken and touch screen explorer
facility introduced.

A 3-year fixed tariff for electricity was agreed in April 2023 but at a higher
tariff than the previous 3-year agreement.

Lower monthly bills following contract entered into with B.T. in 2025.

As a result of significantly higher annual maintenance charges plus ongoing
reliability concerns the decision was taken in early 2024 to replace the
intruder and fire alarm systems. Total cost was £5,664 including VAT. This
year there were no maintenance costs but this will not be the case in future
years.

Over the last 12 months 3 dehumidifiers, temperature data logger and
printer have been purchased at a total cost of £1,200. Following one storm
roof repairs were necessary which cost £225. There has been the usual
routine maintenance and alterations.

As usual annual stock taking exercise was completed September 2025.

The 2024 Accounts surplus was inflated by £2,250 (donations towards
restoration of the David Martin painting) whereas the full restoration cost
was included in the 2025 Accounts. Qver the two years there was a surplus
of £1,559. The Trustees do consider that it should be possible to meet
ongoing normal commitments without recourse to funds held on deposit and
implement an orderly wind up of the Museum if required.
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Report to the
trustees/members of

Registered charity
number

On the accounts of the
charity for the period

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner’s statement

Independent examiner’s
statement

qualification(s) or body
(if any):

Address:

*Please delete the words in the brd
following page.

Independent examiner’s report on the accounts ..

™™ CRAIL MUSEUM & HERITAGE CENTRE
SC p23505
S Periog start date . . Periowcli er:]d date .

1 10 2024 ° 30 09 @ 2025

(remember to include the page
numbers of additional sheets)

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. Itis my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, | do
not express an audit opinion on the view given by the accounts.

In the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page*]

1. which gives me reasonable cause to believe that in any material respect the
requirements:

* to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

*  to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. towhich, in my opinion, attention should

**OSCR will accept digital or typed signatures.








