












Ballachulish Community Association – Chair Report April 2025 

Ballachulish Community Association (BCA) has had another good year in terms of hall use 

and finances. 

The hall is very well used by local groups on a regular basis (Scouts, Playgroup, Bridge, Whist, 

Junior Shinty, Zumba, Blokey Brew) and for adhoc activities, music events, parties and also 

funerals.  External use is mainly NHS Vaccination clinics, Rat Race, polling station and 

weekend groups of hillwalkers mainly in the winter.  The latter is the difference between 

surplus income over expenditure and breaking even.  We have to balance that this is a 

community hall serving local groups whilst maximising income from weekend groups.  It’s 

quite tricky to do this and we try our best. 

The accounts show a decent surplus in income which we plan to re-invest but it should be 

noted that without a big input of volunteer labour from the committee and other helpers, 

there would be no surplus.  If much of that volunteer labour was withdrawn, it would be 

very different.  We do need more help.  Our only paid “employee” is our cleaner. 

I also need to stress that there are some big bills looming which will eat into our bank 

balance.  This includes a new heat pump for the main hall very soon (estimate £10k), a major 

roof repair and improvements to the ambience of the hall – walls, floor, soundproofing etc.  

We’d certainly need a grant for the roof repair but getting a roofer to assess the problem is 

incredibly difficult.  New external fire doors for the main hall and outside steps are imminent 

with the help of a 75% grand, therefore at a cost of £4500 to BCA.  Our main expenditure is 

electricity which is massive, but hopefully less in 2025-26 with better draught proofing and a 

new electricity tariff. 

The Slatest, our community newsletter is a labour of love produced by BCA and much valued 

by the community. Wellbeing is part of BCA having started as slightly separate.  A big team of 

volunteers make this happen.  Income from the Wellbeing Shed is used for community treats 

and activities.   

What’s next 

We need to continue to carefully manage costs and juggle bookings to accommodate the 

community whilst maximising income from weekend groups.  We’ll have new fire doors to 

improve hall insulation and we’ll look at using some of our reserves for a replacement heat 

pump and improve the walls and flooring of the main hall.  A new tariff for electricity in 

September will help.  Solar panels may be an option too when the roof is repaired which will 

require a grant.  We could do more fundraising if we had a bigger team to deliver this.   

Thanks to all who support the village hall in any way large or small. 






