
 

 

 

Cupar After School Club 

Annual Report 2020/ 2021 
Introduction 

This year has been extremely tough year for Cupar After School Club to survive through the Covid 

Pandemic. We are very pleased to have got through it and maintained a good level of support from 

the parents, community and schools and still be in a position to offer a welcoming, safe environment 

for the children of Cupar After School. 

 

Reopening 

We reopened our doors in August 2020, and it was a whole new way of working. We adapted our 

setting to become covid friendly. We separated toys, made up separated drawing pots, bags of toys 

to be easily cleaned or put into isolation. The hall was split up into two areas to separate the schools 

into bubbles as recommended by the government guidelines. We also dropped our numbers from 56 

to 30. We redefined all the areas, and we have a designated isolation area where children or staff 

can go should they become unwell. We upped our cleaning schedule, and all staff had a sanitiser 

bottle to always keep on them.  We updated all our policies with covid related policies and 

procedures, and staff completed staff training on hand hygiene, PPE, and a lateral flow test.  

All staff participate in the covid testing, which involves testing twice a week with a lateral flow test 

submitted to the government portal. We have to date, not had any outbreak in the club since covid 

started.  

Since August 2021, we have increased our number to 40 children, hoping to increase again shortly. 

However, recruiting staff seems to be an issue. We have a rolling advert in, and we a looking into 



 
hiring an apprentice. The Fife council liaison has mentioned there were approx. Twenty clubs in fife, 

and there are now Nine  

Fundraising 

Even though we have had covid and locked downs, we have achieved good links with the local 

community. We contacted the Cupar Rotary club, which donated paint, and wood chips to help 

update our outside area. We also received £1000 from the Arnold Clark community fund, which 

helped us buy big games for the outside area and buy scooters and helmets for the children. We also 

were awarded £500 from Asda Tokens, and we are waiting to hear if we have won from Tesco blue 

tokens appeal.  

We have contacted Tesco and Morrisons, who have donated various things from pens and pencils to 

gardening resources. We took part in the Morrisons Community of hope programme.  

 

Moving forward 

We are changing the club to a Scio, changing the Cupar After School Club to Cupar Kids Club, and 

becoming an incorporated co. We have submitted forms have, and we have had a visit from the Care 

Inspectorate. We have a few things to complete, and then we should be given the registration 

certificate.  

 

Financial statement 

As previously mentioned, the Coronavirus pandemic has severely impacted our business. 

Fortunately, we were in a strong position with a healthy reserve going into lockdown which has 

resulted in us staying afloat. With that said, our group funds at the start of the academic year were 

£43531.95, we have suffered a large decrease in funds of just over £16000 bringing our group funds 

as at 31ST July 2021 to £27312.91. Thankfully, in January of this year, as a board, we agreed to the 

increase of a session in club to £11.00. This has helped to claw back some of the funds lost. The 

Government’s job retention scheme provided support just over £17000 which enabled us to 

continue to pay the staff their full wage whilst the club was closed. 

Reflection 

This year has had challenges and been hard, but we have had support from the parents and the 

community, and the club is a highly valued service in the Cupar area. We have been proud of what 

we have achieved this year and look forward to rebuilding the service to pre covid status.  

 

Cupar After School Club Chairperson KIRSTY KEAY 

Date 30/09/2021 

 



 

 








