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Report of the Vestry (Trustees’ Report)
Year ended 30 June 2025

As the Charity Trustees of St Bride’s Church, the Vestry presents its report and accounts for the year ended 30 June
2025. These have been prepared in accordance with the requirements of the Statement of Recommended Practice:
Accounting and Reporting by Charities (October 2019).

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Church is an unincorporated association, governed by Constitution which was fully revised in December 2012.
For the purposes of charities law, the members of the Vestry are the Charity Trustees of the Church. The Church is
a member congregation of the Diocese of Glasgow and Galloway in the Scottish Episcopal Church. The Bishop of
Glasgow and Galloway has pastoral oversight of all congregations within the diocese, and all congregations are
subject to Canon Law of the Scottish Episcopal Church. The members of the Vestry normally hold office for three
years and are elected at the Annual Congregational Meeting. The Lay Representative, who represents the Church at
Diocesan Synod, the Aliernative Lay Representative and the People’s Warden are elected by the lay members of the
congregation at the Annual Congregational Meeting. The Rector’s Warden is appointed annually by the Priest-in-
Charge. The Vestry Secretary and Treasurer are appointed annually by the Vestry. The Priest-in-Charge is appointed
by the Bishop of the Diocese in consultation with the Vestry.

Day to day management is delegated to the Priest-in-Charge, with the Vestry authorising policy relating to temporal
affairs. The Priest-in-Charge is responsible for the spiritual affairs of the Church.

All new Vestry members are directed to the Vestry Resources website run by the Scottish Episcopal Church and are
provided with a copy of Guidance for Charity Trustees issued by the Office of the Scottish Charity Regulator when
appointed.

The Vestry reviews on a regular basis the major risks to which the Church is exposed, and systems and procedures
have been established to manage those risks.

OBJECTIVES AND ACTIVITIES

The objectives of the Vestry are to advance the mission of the Christian Church through worship, service and
fellowship. These objectives are carried out through mission and pastoral activities. The principal activities of the
Church are public worship and the spiritual development of its members.

In carrying out its objectives the Vestry depends upon the contribution, both human and material, of many volunteers
from the congregation. Activities carried out include contributions preparatory to and during worship, service on
sub-committees and through group activities, the maintenance of premises and fabric, and a variety of pastoral and
social activities. These contributions are all highly valued and all members of the congregation are encouraged to
participate in them, as many do.

ACHIEVEMENTS AND PERFORMANCE
During the year under review, the Vestry held seven full meetings and one special planning meeting.

The first full year of Fr Peter Bradley’s ministry as Priest-in-Charge saw a development of the positive team spirit
which had been fostered during the interregnum. The priorities for the Vestry were the improvement of the financial
situation and forthcoming major property repairs.

A sub-group was formed to co-ordinate and deliver an application to the Diocese of Glasgow and Galloway for a
Ministry Support Grant. A comprehensive presentation was made by the members of the group, who were rewarded
with a grant of £21,000 per annum for the next two years. The Diocesan representatives were impressed with the
strength of the presentation, and the Vestry is grateful to those members who devised and presented the successful
application.

A further application was made to the Diocese for a mission grant, which was primarily intended to cover the cost of
producing weekly service booklets for the Sunday Eucharist. A grant of £1,500 was received, which was sufficient
to cover the first six months of production.
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The Vestry initiated a stewardship campaign, which proved successful, with twenty new pledges being received,
sixteen of which reflected increases in the amount donated. In total, the pledges represented an increased annual
income of £4,670. The Vestry is grateful to those who responded.

Discussions with the Diocese resulted in confirmation that 50% of legacy funds received would be exempt from
Diocesan Quota, and that facilities hire income was not assessed for Quota purposes.

Much of the work of the Property Committee during the year related to the prospect of major repairs following
damage to the west and south walls caused by storms in December 2024 and January 2025. Although it will not be
possible to apply for financial support from the Diocese, alternative methods of funding are being investigated and
quotations for the work are being sought. It may be appropriate to combine the work with repairs to the south wall
windows. Additional property work in the Church included the clearing of the flat roof; the purchase of heaters for
the Upper Crypt; the replacement of the bell sounder for disabled access; the cleaning of the marble floor; and the
installation of an improved, cheaper broadband system. A Hive unit was installed to improve control of the heating
system.

Regular maintenance and servicing of equipment was carried out. A heating monitor project was carried out during
the winter months. Risk assessment and risk management documents have been produced. A group of members of
the congregation has been responsible for upkeep and maintenance of the Church garden.

The Vestry arranged for a silversmith to provide a valuation of the church communion vessels and other plate.

The pattern of worship during the year continued as before, with a regular pattern of midweek Eucharists and other
services. Choral Eucharist was celebrated every Sunday except during the choir holiday periods, when there was a
Sung Eucharist on Sunday mornings led by a cantor. There was a full programme of services during Advent and
Christmas 2024, with the introduction of Christingle and crib services to supplement the traditional services of
Lessons and Carols. At the Christmas service of Nine Lessons and Carols, one of the lessons was read by a Member
of the Scottish Parliament. Holy Week, the Triduum, Easter and other major festivals were celebrated in accordance
with previous practice. The monthly Choral Evensong and Benediction continued except during July and August.

The online services of Evening Prayer on Sundays and Mondays continued to take place throughout the year.
Compline was said online each evening between Christmas and New Year. These services were well supported by
members of the congregation, including those who were unable, for various reasons, to attend Church. Advent and
Lent groups were run by the Priest-in-Charge.

St Bride’s Day was observed in February, when the Interim Bishop of Glasgow and Galloway celebrated and
preached. For the first time in several years, the service was followed by a congregational lunch, which proved
enjoyable despite various shortcomings on the part of the venue.

The magazine, the pew sheet, the website and social media all continued to be valuable means of communication.
Work continued on developing the website. The magazine continued to be circulated electronically where possible.
Services were publicised to the congregation by e-mail on the day before they were due to take place. A welcome
pack for new members of the congregation was introduced.

The year saw a high number of events in the Church, with monthly organ recitals and other concerts and recitals
throughout the year. St Bride’s took part in Doors Open Day in September 2024. Several local community
organisations arranged to use St Bride’s for their regular programme of meetings for the first time, and there
continued to be a high level of interest from other organisations to the extent that the Church is in use every evening
during the week. As well as welcoming the increased income from these bookings, the Vestry is pleased with the
opportunities for outreach provided by these activities, which are raising the profile of St Bride’s in the West End of
Glasgow, and it acknowledges the work done by Miss Anne Blackwood in making new organisations aware of the
facilities of St Bride’s and arranging for them to use the building. The St Bride’s Women’s Group and the Knitting
Group continued their activities.

The Vestry has explored the possibility of using the Church as a venue for additional artistic and musical events, and
is in discussions with the Glasgow School of Art and the Royal Conservatoire of Scotland. Consideration is also
being given to how St Bride’s might meet the needs of the community. Closer liaison is being sought with the
residents of Kingsborough Gardens.
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Various social events were hosted by the Priest-in-Charge maintenance at the Rectory. These proved to be popular
and enjoyable.

— Director of Music, continued to direct and develop the choir during the year under review. Weekly

Sunday morning rehearsals prior to the Choral Eucharist were augmented by a monthly Saturday rehearsal covering
the music scheduled for the month ahead. During the year, m
- and _were appointed Choral Scholars. ¢ main organ, the chamber organ and the

Steinway grand piano were the subject of regular and tuning throughout the year.

Following a concert facilitated by Cappella Nova (SCO 05380) in the Church on 9 February 2025, the charity donated
the proceeds of £467.35 to the Church Patronal Festival Appeal. The charity's Outreach wing had also arranged
monthly community singing sessions in the Church from November to June inclusive, for which i
‘jonaled their services for leadership as a contribution to the Church’s own outreach efforts.

Members of St Bride’s played an active role in the affairs of the Scottish Episcopal Church at Diocesan, Provincial
and Anglican Communion level. (N BBl (tcnded meetings of the North West Regional Council and,
although she has stood down as a member of the Church’s General Synod, continues to represent the congregation
at as many Diocesan events i e nomination of the Bishop, the Priest-in-Charge has been co-opted on
to the Diocesan Council.Wremains as a member of the Liturgy Committee of the SEC, and
he continues as an assistant tutor and a member of the Management Committee of the Scottish Episcopal Institute as
well as its board of examiners. _is an editorial board member of the SEI Journal. He is a member of the
Steering Committee of the International Anglican Liturgical Consultation (IALC), the Anglican Communion’s
official network for liturgy, and is co-editor of the official findings of the consultation held in Seoul, South Korea, in
February 2024. Since May 2025, has been @ member of the Doctrine Committee of the SEC. St Bride’s
continues its affiliation to the Scottish Guild of Servers. is Almoner of the Scottish Guild of Servers
and is therefore a member of the National Guild Council, as is

FINANCIAL REVIEW

The results for the year show incoming resources of £84,659 (2024: £75,889) and resources expended of £116,125
(2024: £105,491). This resulted in an operating deficit of £31,466 (2024: (£29,602)). Realised gains on the sale of
investments amounted to £1,333 (2024: net of realised gains and unrealised losses: £1,181). The resulting reduction
in the reserves in the year was £30,133 (2024: £28,421).

Reserves as at 30 June 2025 stood at £31,886 (2024: £62,019).

The Vestry understands the implications of the Church’s diminishing reserves position and is actively taking steps to
address these.

At the same time, in the light of the financial challenges facing St Bride’s, the Vestry has sought, and received,
assurances from the Diocese of its commitment to support the work of St Bride’s as the trustees look to find a
sustainable way forward. On that basis, the members of the Vestry believe it is appropriate to continue to prepare
the annual accounts on a Going Concern basis.

PLANS FOR FUTURE PERIODS

The Vestry continues to keep all aspects of the life of St Bride’s under review. During the forthcoming year, it will
continue to address the difficult financial circumstances which we will face in the next few years. The Vestry is
confident that, under the leadership of our Priest-in-Charge, these financial difficulties can be addressed and

overcome, and is encouraged by the increase in congregational numbers in recent months.

The Vestry will continue to address repairs required to the Church and Rectory, and will investigate carrying out the
work required on a phased basis.

The development of the children’s area at the back of the Church will be a priority.

STATEMENT OF RESPONSIBILITIES OF MEMBERS OF THE VESTRY
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Charities Law requires the persons concerned in the management or control of every recognised body to prepare
accounts for each financial year which give a true and fair view of its state of affairs and of its results for that period.
In preparing these financial statements the members of the Vestry are required to:

e Select suitable accounting policies and then apply them consistently

e Make judgements and estimates that are reasonable and prudent
Prepare the accounts on the going concern basis unless it is inappropriate to presume that the Church will
continue in operation.

The members of the Vestry are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Church and to enable them to ensure that the financial statements
comply with the relevant legislation. The members of the Vestry are also responsible for safeguarding the assets of
the church and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

PROTECTION OF VULNERABLE GROUPS

The Vestry has continued to iai close attention to the welfare of vulnerable groups. During the yea_r,_

succeeded as Officer for the Protection of Vulnerable Groups. The Vestry is grateful
to _for her work on safeguarding matters over the years. The subject is a standing agenda item at
Vestry meetings. During the year, the Vestry received a presentation from the Provincial Head of Safeguarding.

OBITUARY

The Vestry records with sadness the deaths of _ and _luring the

year, and wishes to express its sympathy to their families.
CONCLUSION
In conclusion, the Vestry wishes to thank all visiting clergy who ensured that the pattern of services was maintained

during holiday periods, the retiring member of the Vestry; the members of sub-committees and all members of the
Congregation who help in so many different ways in carrying on the work of the Church, without whom nothing

would i is also grateful to the Bishop and Dean for all their help and advice during the year,
and to ho arranged clergy to cover Sunday and weekday services when required.

BY ORDER OF THE VESTRY

8 September 2025
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Independent Examiner’s report to the Trustees of St Bride’s Episcopal Church

| report on the accounts of the charity for the year ended 30 June 2025 which are set out on
pages 8 to 17.

Respective responsibilities of trustees and examiner

The charity’s trustees (members of the Vestry) are responsible for the preparation of the
accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act
2005 and the Charities Accounts (Scotland) Regulations 2006.

The charity’s trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the
Accounts Regulations does not apply. It is my responsibility to examine the accounts as
required under section 44(1) (c) of the Act and to state whether particular matters have come
to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts
(Scotland) Regulations 2006. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeks explanations
from the trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently | do not express an audit
opinion on the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

. to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

. to prepare accounts which accord with the accounting records and comply with
Regulation 8 of the 2006 Accounts Regulations have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Hardie McMillan Chartered Certified Accountants
14 Muirend Road

Cardross
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