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CHURCH OF THE GOOD SHEPHERD
ACCOUNTS FOR THE YEAR TO 30 SEPTEMBER 2024

Report of the Vestry (continued)

Achievements and Performance

We have increased our numbers with new members joining us and it was a great pleasure to baptise
triplets from one family.

We have started work in renewing a disused part of our garden into what we hope will be a peaceful
and welcoming area used by church members and the wider community.

Our church has joined the Renfrew Regional Council area of Episcopal churches which consists of
eight churches, so we are forging new links with them and we have already
had volunteers to help with our garden project.

We continue to have links with our friends in the G52 group and we will host our Carols by
Candlelight Service as usual.

Next year our work will involve completing church improvements to the building, as required by the
quinquennial report.

Financial Review

There was an overall deficit of £679 for the current financial year compared to a deficit of £1,069
for the previous year. The surplus on unrestricted funds was £4,291 (2023 — deficit of £7,191) and
the deficit on restricted funds was £4,920 (2023 — surplus of £6,122). Offering and donation income
decreased by £16. Major repairs were required to the roof, electrics and garden; other items of
expenditure were similar to the previous year.

The balance of reserves carried forward at the year end is £42,171 being £42,171 on unrestricted
funds and £nil on restricted funds.

Future plans

Future plans include continuing to find best ways to nurture, and encourage the young people and
children and their families who have joined us this year. It is vital to respond to

their needs and, as a church community, support and help them develop their own gifts and callings
and questions. 'Discipling' of all members and those 'seeking' is really important to all of us at Good
Shepherd. Responding to people including requests for Baptism (from Nursery parent this year, for
instance), needs time and care and sensitivity. Relations and

links with the Nursery, and the Community Choir are very important to continue and build on.

The nature of those who join Good Shepherd is that they can be transient (including moving to
another continent!). It is important to ensure that welcome and inclusion is part of their time in
Scotland, with the opportunity to express their gifts, explore and develop their faith. One of Good















CHURCH OF THE GOOD SHEPHERD
ACCOUNTS FOR THE YEAR TO 30 SEPTEMBER 2024

Receipts and payments
Notes 2023-24 2022-23

£ £
Receipts
Donations and legacies:
Freewill Offerings 7.090 7,106
Open Plate 1,115 1,093
Tax Refund 2,629 2,339
Grants 2,000 2,500
Sundry donations and other income 2,014 3,420
Legacy - -
Mission donations 215 339
Grants from Diocese, Province and others - 2,500
Funds released from diocese 6,000 4,000
Gross receipts from other charitable activities
Rents and miscellaneous income 5 17,672 17,172
Total receipts 38,735 37.969
Payments
Payments for charitable activities:
Stipend, deputising and Rector’s expenses 11,797 12,022
Quota 1,846 1,516
Property expenses 4 24116 22,885
Altar expenses 186 -
Flowers - -
Administration and miscellaneous costs 259 1,320
Mission gifts and general donations 930 834
Governance — Independent Examiner’s fee 280 300
Total Payments 39414 39,038
(Deficit) / surplus for year (679) (1,069)






CHURCH OF THE GOOD SHEPHERD
ACCOUNTS FOR THE YEAR TO 30 SEPTEMBER 2024

Notes to Accounts

1. Funds
The various funds are held for the following purposes:
Unrestricted Fund - General Fund - to support the work of the Church
Restricted Funds - to support specific projects as agreed by the Vestry, as under:

Mission Garden Total
£ £ £
Opening balance 2023 - 4,970 4,970
(corrected figure)

Income
Mission donations 215 - 21.5
Bishop’s Lent Appeal 245 - 245
Expenditure
Garden project - (4,970) (4,970)
Bishop’s Lent Appeal (245) - (245)
Mission donations (215) - (215)

Closing balance 2024 - . "

2. Trustees’ Remuneration and expenses
None of the Vestry members received remuneration in respect of their position as Vestry
members.

3. Contingent liability
The church has been in dispute with SSE about gas bills. During the year £2,969 was erroneously
charged by Direct Debit but then refunded by the bank. This amount has not been reflected in
the accounts, and has been retained as a contingent liability to be settled if required.

4. Property Expenses/



CHURCH OF THE GOOD SHEPHERD
ACCOUNTS FOR THE YEAR TO 30 SEPTEMBER 2024

Notes to Accounts (continued)
4. Property Expenses

Church

Gas and Electricity
[nsurance

Alarm maintenance
Qunquennial Report
Kitchen fittings

Garden and roof repairs
Electrical repairs
Repairs and maintenance
Church grounds

Total

5. Rents and miscellaneous income

Fundraising
Hall rent contribution
Coffee and teas

Total

2023-2024 2022-23
£ £
5,583 7,960
2,997 2,566
747 628
- 1,116
- 3,583
6,495 -
6,236 -
1,863 6,337
195 195
24,116 22,385
2023-24 2022-23
£ £
17,672 17,172
17,672 17172



CHURCH OF THE GOOD SHEPHERD
MINUTES OF THE AGM
SUNDAY 24" NOVEMBER 2024

SCOTTISH CHARITY: SC008940

Present were 13 members.

APOLOGIES

B o-cned the meeting with prayer.

OPENING REMARKS

B c: Ve her massive thanks to everyone for doing so much work in the church during her
absence.
She also remembered absent friends who have passed away this year. We remember May Rankin,
Sylvia Donnachie and Sandra Sheilds.

also mentioned and remembered || who was with us for several months, but
in poor health. Unfortunately, |Jjjj is not aware of her situation or outcome.
A minute’s silence was held for their memory.

MINUTES OF 2023 AGM

The minutes of the previous AGM held on 26" November 2023 were read and approved on the

motion of_ and seconded by--

PRIEST’S REPORT

B B cave her report. Printed copies were available (Copy attached).

e We have had an exciting year with new people attending church.

* discussed introducing the African liturgy for some services. The congregation agreed
with this proposal, however permission from the Bishop would be required first.

e A further suggestion to have a Passion play with the children was put forward and agreed.

e We look forward to the coming year, however some changes on the admin side are needed.

TREASURER’S REPORT

-)resented the financial report for year ended September 2024




(r mper: T the ongregatio Ie ved the statement of ac« INnt a WeeK ag for gheir

. - reminded the congregation that she has done an extra year’s work more than she
wanted.

e We are still in dispute with SSE Energy and may be liable to pay in the future. An agreement
has been reached with SSE that we owe them nothing, but will continue to inspect all further
bills to ensure they are accurate. All relevant correspondence has been handed over ta the
Diosesan Administrator, — who has been invaluable with her assistance.

e |t is vital that something be done by the Diocese regarding the Treasurer’s position in
churches. Jjjjj fee!s that this should be centralised, and -- is also in agreement
that the Diocese must take this on board, especially as all the main admin posts within the
Diocese are changing. She is hopeful that things are changing within the Diocese regarding
this issue and feels confident that jjjjj will escalate the matter.

. ‘ointed out that to comply with our charity status, the roles of Treasurer and Secretary
are crucial. fJjjjj must be paid, and the week-to-week figures must be entered into the church
ledger. Could someone from Holy Trinity volunteer to do this?

B B thanked -for her work. The accounts were approved by the members present.

PROPERTY REPORT

. presented his report. (Copy attached)

e The roof repairs have been done.

e Due to the poor summer we have not been able to get much done in the church garden.

e This year we plan to get the windows done which is part of our Quinquennial work, and will
alsoinclude the rendering work and fire alarm system. JJjjj has estimated that we will require
to spend around £15,000 next year.

e We have £40,000 still in our reserve fund, which is held by the Diocese, however we will try
to obtain a grant for the fire alarm system.

B B thanked Jfor all his work as Property convenor.

LAY REP REPORT

[l presented his report. (Copy attached)

OTHER REPORTS

HEALTH AND SAFETY




gave his report. (Copy attached)
e [ thanked everyone for their support this year.
e The path at the side of the church has been cleared as it was found to be slippery.
A church risk assessment will be drawn up as a priority.

G52 CHURCHES TOGETHER

- gave her report.(report attached)

e All the G52 churches are looking forward to our Carols by Candlelight service on Sunday 22"
December. Someone from each church will do a reading.

e This year’s mulled wine will all be non-alcoholic following its success last year.

e [ sussested that the children could sing a song at the service. [ vi!l source a suitable
song.

e This year’s charity will be announced at the start of the service. RNLI was suggested.

TUESDAY BIBLE STUDY GROUP

I s2ve his report.

o [ rerorted to the congregation how great it is to have a mid-week meeting and how
much he looks forward to this time of sharing and being together. It's a very supportive

group.

B thanked R for providing this valuable asset to the church.

SAFEGUARDING REPORT
-)resented her report. (Copy attached)

e Although we do not have a Sunday School, the children are happy to sit round the table at
the back of the church and do activities. Their behaviour is impeccable and the congregation
are supportive and happy that the children are involved in the service, which is very
important.

ECO GROUP
Ruth gave her report:

e The group continues to meet regularly.

e The Diocese is very keen to become carbon neutral.

e A suggestion to fit secondary glazing in the church to save energy was put forward. The
congregation agreed that this was something we could look into.




SYNOD REPORT

-gave his report:

e There will be two Synod meetings in January to elect our new Bishop. These meetings are
compulsory to attend.
e The Good Shepherd is now with Renfrewshire Council along with Holy Trinity.

VESTRY NOMINATIONS

¢ No nominations were made this year.

APPOINTMENT OF AUDITOR

- 1N I has been appointed to be our auditor and is happy to continue to do our
accounts for one final year.

A.0.C.B

e The choir concert will be held on Sunday 15" December at 7pm.

¢ The Rectory wiring and gas certificates are up to date.

e At the moment is doing alternate weeks between Holy Trinity and Good
Shepherd (!st and 3™) but no final decisions have been made yet about going forward.

e A vote was taken regarding an earlier service start time for the Good Shepherd. From gth

January 2025 the service will now commence at 10.30am.

B s happy to do the talk once a month. - thanked [Jij for his commitment.

-- is keen to organise a Vestry away day in March, especially as Ayr train station

has reopened. This has still to be finalised.

The meeting closed with the grace.

Rector’s Signature










G52 Churches Together Report 2024.
The AGM was held in The Good Shepherd on 24" October 2024.

A big Thank You to ||} ] Bl who looked after everyone.

B 25 been Chair for 3 years and says she has been well supported
and helped. She finds a strong sense of unity in practical and spiritual ways.

G52 Churches Together is always looking at ways of reaching out into the
Community through events organized such as Readers’ Swap, Walk of
Witness, Songs of Praise, World Day of Prayer, and Carols by Candlelight.

In August - led a party of 19 people from different churches on a
Pilgrimage to lona and stayed in the Cloisters of the lona Abbey. Everyone
enjoyed this special time together.

A Quiz Night took place in Our Lady and St. George on 1 November and
was well supported. Unfortunately, no one from Good Shepherd was free
to attend.

il advised everyone that a Leaflet is being drawn up to let the Community
know of all the churches in G52 Churches Together, to encourage people to
go along to one of them. Each church will be asked to distribute these as
they see fit.

Good Shepherd is represented at the meetings by |GGG
--- I can only attend meetings during the summer

months and helps [Jjjjj with the minutes of the meetings.












