






Trustees’ Annual Report (cont)
Year ended 31 December 2025

Achievements and Performance

Financial Review
Receipts in 2025 have increased slightly despite a slight decline in numbers, however this is largley due to cluster 
events bringing in slightly more funds than usual and backdated Gift Aid reclaims for 2023 and 2024 which we 
had previously had issues in claiming. The board have worked closely with HMRC to resolve issues and this has 
resulted in a reclaim of £4,702 providing much needed support to the congregation. Total offerings in 2025 were 
£16,867 however this increase is due to the Gift Aid reclaim and actual offerings are down by £763 when this is 
taken into consideration. 2024 offerings totalled £12,928.06. This slight decrease in actual offerings received is 
largley due to the number of joint services conducted within the Coatbridge cluster and a number of deaths. 

In the year, their were no fund-raising activities organised which is unfortunate however this is due to the bulk of 
our people resources being utilised to work on the Coatbridge plan and the uncertainty that this has unfortunatley 
created.

Expenditure increased to £38,126 in 2025 compared to £33,924 in 2024. This is largley due to the process of 
purchasing a new manse for our minister and the selling of the old manse. A number of problems occured that 
needed repaired prior to sale and the owning of two properties meant that both properties required council tax 
payments. Despite discounts being applied this was still a large ongoing expense however will be reduced as the 
process of sale is finalised. Giving to Grow remains our largest expense however now we are starting to see the 
system aid our financial situation at present. It is recognised that our contributions should be significantly higher 
for the congregation and the level of assistance the reduction in contributions will award us in 2026. Tight control 
of expenses continues to be a priority for the board heading into 2026 as we begin the process of Uniting as part of 
the new Coatbridge parish.

In the year, the Church expended resources of £365 on minor required repairs and £1,180 on annual maintenance 
on the church buildings. While the church is in desperate need of refurbishment works to maintain the buildings 
for the future, these have not been carried out due to the ongoing mission planning works where the buildings in 
Townhead are currently category B. The buildings are owned by the General Trustees of the Church of Scotland 
but the congregation are fully responsible for ensuring the buildings are properly maintained. Only works which 
have been essential for health and safety and to ensure the building is wind and water tight have been carried out. 

Due to inactivity on one of our reserve accounts the bank has closed our fabric fund down in October 2023 and 
had been witholding these funds from the congregation. After a lengthy process this has now been rectified and 
the balance of £2431 has been returned to our General reserve fund.

We continue to support one of our members, who is currently a candidate for ministry within the presbytery.

Our Facebook account remains our biggest missional outreach tool where we can communicate with those in the 
community both on our own page and with the use of local community pages. Throughout the mission planning 
and now implementation stage of the presbytery mission plan, we have been working successfully with the other 
churches within our cluster to encourage attendance at the various events across the Coatbridge cluster.

Many of our normal activities have been put on hold while the implementation work for the Coatbridge cluster 
takes place as this has drawn a large amount of our limited resources, however, wherever possible we have 
worked to ensure the needs of the parish have been met and participated in local community events including the 
remembrance day service organised by North Lanarkshire Council. 
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