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The minutes from the 2023 AGM were accepted as a true record. Approval was granted in
principle with the caveat that any issues should be raised within one week of this AGM.

4. Matters Arising from 2023 AGM

* Annual fixture lists for 2024/25 have been circulated and are available online.

* Support with Hallmaster was discussed. Zumba Gold reported difficulty accessing
support and finding availability on the system. It was noted that some halls employ a

paid bookings manager and handle billing differently (e.g., six-monthly for regular

users).

I'he committee agreed to explore offering more user support with Hallmaster

going
forward.

5. Chair’s Report
Written report appended to these minutes .APPENDIX |

o Tricia summarised maintenance undertaken in 2024 and highlighted the ong
difficulty in securing a property manager. Maintenance tasks and orvar
continue to be time-consuming.

e Use of hall funds for maintenance has begun, with careful financ
avoid overburdening users.

* The committee will explore introducing “floating” memb

A paid property role would likely increase hall rental fc
which is currently not deemed feasible.

Discussion Points:

» Zumba Gold shared potential sponsor suggestions
o Several grant applications have been made but were
» A question was raised regarding the closing balance (
£25,000 is held as an emergency fund.
o Communications strategy and community engagemen
o Including hall updates in the church newsletter.
Creating flyers/posters for local businesses (e.g., ¢
Encouraging volunteer recruitment.
o> Exploring interest in reinstating a bar area in the hall

Actions:

° -Gala Committee) volunteered to project manage the bar area: Katie to follow u
o Need identified for a committee handbook.
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sold out quickly. Also having a kids crafting day for (

Halloween disco. Also going to have a bingo nt. Lol
cooks evening, which bron n peopl cI
ni C “ 1 ¢ 111 ( !
I t101 { pl !
Zumba Gol¢
East Linton hall pre-covid was busiest class but sin ning 1
hasn't picked up. Really values having a poster out the front as not irget aud
n social media V

Pix in the Stix

Pix have been running for 15 years. Regularly have 10-12 events in th . ea
Although occasionally go to Tyninghame if there’s an annual event in the year. Ran a
large film festival earlier in the year, quite a big film festival for East Lothian

sure if will repeat next year, very much depe .nds on the energy from commil

nember '

Antiques Fair (report emailed)

Our quirky little fair has been running for well over 30 years. This much loved event
is a place to meet, browse, have breaklast, lunch or just a cuppa and enjoy an
inclusive community event. We have a dazzling array of stallholders, business is
and we usually have a waiting list for stalls. Nancy has stepped down from doing the
café — a hard act to follow but Danny is doing a terrific job and his shortbre
becoming famous! We are very grateful to Ros for organising the manning ol
front door and to her, Polly, Lorna and Donny who between them coll he 3

entre fee. Also thanks to Liz Dorrian who paid for our publicity posters as a gil

The hall committee is very supportive of our fair and we thank them as well

and Sammi for their great work. Colin has he :Iped us out on nuMeErous o
occasionally he gets a free sausage roll for his trouble! Lool

year and to r ising lots of money for our wonderful hall.

Art Exhibition

Rep not here to give comment. Wasn't quite as busy as
sell a lot of art. Issue with the sumup n ine and o
over initial limit.

0. Hallkeeper
Lots to do around the hall, just difficult
maintenance/cleaning issues that are down to users but

cleaning processes.
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CARING FOR THE HALL

2023/24 Improvements
Below is a list of some repairs carried out over the past 12 months

Gable End Pointing
The pointing work on the gable end of the building has been completed following a broken
window, addressing previous concerns for further damage. This essential maintenance cos

over £7,000 and will help protect the structure from masonry falling damage in the future

Fire Safety Upgrades
Significant improvements have been made to the hall’s fire safety measures. We have replaced
the majority of fire exit lighting and installed new fire extinguishers throughout the premises.

Cleaning Process Review

A thorough review of the hall's cleaning process was conducted, involving consultations with
various stakeholders:

o Cleaners from the Library at Heriot Watt University
) The contractor responsible for the deep cleaning
o) Our hall keeper and cleaners

Following the review, the following steps were taken to enhance cleanlmess and maintenance:

o Purchased a new scissor )
broom and replacement
mop heads for improved
daily cleaning.

o Reminded hall users of
their responsibilities to
maintain cleanliness after
events.

o Updated the community via
Facebook with guidelines
on keeping the hall tidy
after use.

o Scheduled a deep clean of
key areas, including the
bathrooms, kitchen, foyer,
and hallway, to ensure a
higher standard of
cleanliness for all users.
Likely to be annual.







DIGITAL IMPROVEMENTS

In addition to the physical infrastructure, we also focus on enhancing the hall
processes to streamline operations and improve communication:

's digital

2023/24: Online Improvements

Hallmaster Invoicing: We have adjusted the Hallmaster invoicing system based on user
feedback to improve clarity and user experience.

Debt Escalation Process: A new escalation process for overdue payments has been
introduced, including a polite reminder, a firm reminder, and a final escalation phase
where necessary.

AGM Archives: Previous Annual General Meeting (AGM) minutes are now available
online for greater transparency and accessibility.

QR codes: Have been placed in the foyer and in the External noticeboard.

Booking Process for the Antiques Fair: Clear online instructions have been added,
detailing how to book a table at the Antiques Fair for ease of use.

Focus on 2024/24: Digital Priorities
Increased Social Media Presence: We will expand our social media outreach to he
engage with the community, promote upcoming events, and communicate important
updates.

Operational Documentation Online: Key operational processes will
and made available online, providing transparency and making it easi
volunteers to access necessary information. E.g.

Pre AGM, AGM & Post AGM activities
How to file our OSCR return
How to change a user group treasurer

O 6 O O

How to escalate debt




FUND RAISING

Income from 2023/24

Total fundraised was £13,046,

Fundraising

We extend our heartfelt thanks to

00 Ch
200 Club -

Coop for their loca

Fundraising 2024/25
We aim to replace regular strip light

for an application.

w"\l‘,;"{l‘:‘ vVQC

Continue with the help from our
day Art Exhibition benefit the community

nt, and supporting local ar
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BOOKINGS

Starters & Leavers 2024

Sadly, the Old time Dance & Playgroup are no longer running. A Significant transfer r

¢ C 5 . Ld udnsier was made
I'C ne g all ac

from the Playgroup to the Hall account which will be held separately until anot

4 d separatety untit another volunteer can
be found. ,

A new fitness group intends to start in October/ November and if uptake is

good then they will
become a regular fixture.

Y

Fitness
classes ‘
atthe |
hall !
|
Friday i
4:00pm ’
KRAV MANGA i
:
Streamlining in 2024
Debt Reduction: Streamlining the booking/ Invoice process to minimise debt recove
COMMITTEE MEMBERS
Many thanks to our outgoing committee members for their service. -‘
New Member:-
;
|
New approach
Given the high volume of activities in the hall, a new pilot approach
strategy aims to break down roles into specific tasks and expand the ¢ |

more manageable groups so that activity is reduced to under 1 h

We also plan to introduce a volunteer group, made up of community
want the commitment of a committee role but are happy to contribute or
For example, if the hall keeper is unavailable, someone from this group
the hall, or they could be asked to assist with tasks like auditing the firs

We would also like to take this opportunity to find an additional trustee

community for guidance.















