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Trustees' Annuat Report
Y6ar ended 31"t December 2024

Structure, Governance and Management

Governing Document

The Church is administered in accordance with the terms of the Unitary Constitution of the Church of
Scottand.

Recruitment and Appointment of Trustees

The congregation operates under the Unhary Constitution ofthe Church of Scottand so thatthe charity
trustees are the members of the Kirk Session. The Kirk Session members are the elders of the Church and
are chosen from those members of the church who are considered to have the appropri€te gifts and skitts.
The Minlster, who is a member of the Kirk sesslon, is etected by the congregation and inducted by
Presbytery. with the exception of the Minister, trustees are appointed for a period of up to three years with
the option of extending the appointment in thre8-yearty cyctes. The Minister is appointed under conditions of
tenure set by Presbytery and is currentty on unrestricted tenure.

Organisational Structure

The Kirk Session, chaired by the Minister as Moderator, met 4 times in 2024. The rote of the Kirk Session is to
oversee the spirituaI affairs of the church and provide support for the ministry team. operating as the
trustees of the church, the Kirk Session is responsib[e for overseeing the matters of safeguarding, property

and finance in the church. During 2024, the Kirk Session imptemented arrangements to improve
transparency and to seek to make better use of the ta[ents and expertise of the whote congregation. Mission
teams have been estabtished for Fettowship & Pastoral Care, Worship, Outreach & Discipteship, and Young
Peopte & Famities, supported by teams for Safeguarding, Finance, Fabric & Property, Food Safety & Hygiene,

and Administratlon & Communication. An Equipping with Skitts Team has been proposed but has not yet

been set up. The teams are made up of trustees, members, adherents and committed worshippers of the
congregation. A sygtem o, detegation and controI sets out the terms of reference of committees, detegated
powers and reporting to the Kirk Session.

Objectives and Activlties

The Church of Scottand is Trinitarian in doctrine, Reformed in tradition and Presbyterian in potity. lt exists to
gtorify God and to work for the advancement of Christ's Kingdom throughout the wortd. As a nationat
Church, it acknowtedges a distinctive catt and dutyto bringthe ordinances of retigion tothe peopte in every
parish of Scottand through a territoriat ministry. lt co-operates with other Churches in various ecumenicaI
bodies in Scottand and beyond.

The purpose statement of the congregation is: 'To see peopte become mature fottowers ot Christ within the
church.'

Achi6v6rnonts and Performance

During 2024, the congregation continued to engage with the Presbytery of Gtasgow's Presbytery Mission Ptar
process, working as a c[uster with Sandyhitts Parish Church and Robroyston Parish Church. The Kirk Session
remains concerned that the congregation witl face a significant chaltenge to continue to develop and grow its

mission to the parish given the potentiat reduction in resources avaitabte to the congregation contained
within the Ptan.

The Young Peopte and Famities Worker took up post in February 2024. The aim of the post is to reach out to
the community to work with young famities and young people, to introduce them to the love of Jesus and
hetp them to growto become mature fottowers of Jesus, and to supportthe existing provision for chitdren
and young famities in the church. h 2024, the post has enabted the church to start SU groups in Chryston
Primary Schoot and Chryston High Schoot and to reach out into the community, inctuding restarting Hub
Kids, a monthty event of games, activities and food.

Congregational activity has once again focussed around peopte gathering for worship, fettowship, prayer,
community engagement and pastoraI care. The pattern of activities was as foltows:

. Services of Worship every Sunday Morning at 10:30am and an evening service held at 6:30pm. Both
services were tive streamed via YouTube, Vimeo and Facebook for those unable to attend in person.
Services of reftection were hetd during Hoty Week and Advent.
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. x-Groups for todd[ers to teenagers met during part of the Sunday morning service. Approximatety 24
young peopte attended on a Sunday. A creche was avaitabte for those 2 years of age or under. Coming
Alive for teenagers took ptace month[y on a Friday evening.

. Meetings for Congregationat Prayer were hetd every foftnight with around 35 attending and smatt groups

for bibte study and prayer were hetd on the intervening weeks with approximatety 130 members
attending.

. Tiny Tunes continues on Monday mornings to offer musical outreach to young chitdren with around 75
chitdren and their carers attending.

. Much of the outreach to the community is focussed on the Cafd Hub. Numbers attending were around
50 per week.

. The Boys' Brigade meets in the BB Hatt with around 24 boys attending.

Average numbers attending services in 2024 were:

* Sunday morning services - 180
* Sunday evening services - 45
* Hoty Week services - 80
* Advent services - 120

ln December 2024, there were 495 subscribers to the YouTube channe[.

Tea and coffee are provided before and after the services.

A Data Protection officer ensures the congregation adheres to the policies of the GDPR.

Safeguarding, protecting from harm the chitdren and adutts at risk who come into contact with the church, is
very important to the congregation and trustees have embraced the duty to "Ensure a Safe Church for Att". A
Safeguarding Panet has been appointed that is headed by a Safeguarding Coordinator, who works closely
with the Safeguarding Service of the nationaI church to ensure that eveMhing is done to prevent harm and
that a proper response is made if it occurs. Guidelines are fottowed on safe recruitment of staff and
volunteers who are working with vulnerabte groups. Training is offered and 40 staff and votunteers undertook
training during 2024. 12 Etders atso underwent specific trustee safeguarding training. Records of attendance
at training events are maintained. The Safeguarding Coordinator reports to each meeting of the Kirk Session.

lnvestment in facitities in recent years has enabted the church to offer a safe, warm, wetcoming, and ftexibte
centre for a range of congregational and community activities. The sanctuary provides a space which can be
used tor muttip[e purposes with ftexibte layout ranging from traditionat worship to the todd[ers' music
activities. The high specification heating and audio-visuat facitities have enhanced the buitding and provide a

warm and comfortabte environment.

Financiat Review

The General Fund (shown as Unrestricted Funds] is the key account of the church as it sets out the normat
day-to-day spending and how it is financed, mainty bythe giving of members ofthe congregation . ln 2024,
there was an excess of payments over receipts in the Generat Fund of €6,085 and the batsnce at the end of
the year was C65,218. Generat donations fett stightty from !141 ,361 in 2023 to f1 37,509 in 2024. 24 peopte
contributed through the weekty freewitt offerings scheme, of which 15 are Gift Aided. 90 peopte gave by
standing order, of which 83 are Gift Aided, and an unknown number gave via the open ptate and general
donations. Total receipts in the Genera[ Fund were f140,331 in 2024 compared with !141,827 in 2023,
Expenditure is made up targety of payments to the Church of Scottand for Giving to Grow (the cost of
emptoying our Minister and contributions to the cost of the nationat church) and Presbytery Dues, Ministry
costs and bui[ding costs, inctuding heating, tighting, and repairs. TotaI payments were !146,386 in 2024
compared with S139,286 in 2023.

Other funds have been set up, restricted tor particutar purposes- These funds have a totaI cash balance at
the end of 2024 of S89,409. (2023 11 1 1,181).

The Buitding Fund, which was set up to devetop the church buitdings and the manse, had a cash batance of
!33,237 at the end ot 2024. Payments totatled f36,669 in 2024, mainty for major steep[e repairs and
enhancement of facitities for fire protection and heatth & safety.
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AYoung Peopte & Famities Locat Mission Fund was created in 2023 to provide fundingforthe appointment ol
the new Young Peopte and Famities Worker, who took up post in February 2024. The batance in the fund at
the end of 2024 was !6,522. A s-year financial ptan has been prepared, reflecting commitments from
members and friends of the congregation, grants and contributions from other funds ofthe congregation. At
the end of 2024, 35 persons and famities were giving towards the cost. Trustees are confident that funding is

committed to cover the appointment for at least the initial 5-year term ofthe post.

The Mission Abroad Fund was set up manyyears ago to support mission proiects overseas. Receipts
received in 2024 were t10,869; payments ofS10,134 were made; and the balance atthe end of 2024was
€5,584.

Receipts arisingfrom activity in the Caf6 Hub were f4,346 and payments were !7,536, resulting in a batance
at the end of 2024 of E7 ,673.

Other iunds: Endowment and Benevotent Funds, and Buchanan, Shaw and MacArthur Bequests, are used to
hetp those in need and those who are invotved in Christian care and nurture. These funds are largety hetd in

ethicaI investments and most of the dividends received are shared with Moodiesburn Parish Church in [ine
with the agreement for the erection of Moodiesburn Parish Church in January 2020. The UK stock market
rose by 7.50/0 in 2024 and the market value of investments on these funds rose by f5,217. The cash balance
ofthe funds at the end of 2024 was €27,446 and the market vatue of investments was 8169,143.

Church organisations also hotd cash balances, which, atthe end of 2024, totatted !8,949.

Financial Prospects ror 2025

Trustees receive regutar reports on the finances and continue to review spending to ensure that the
congregation's financiaI situation remain sound.

ln common with many, the church faces the chattenge ot increasing costs, including gas, etectricity and
property costs. Members and supporters who give to the church face simitar pressures. The trustees are ver)
gratefutto attwho generous[y supportthe work ofthe church despite many competing demands on their
funds. lt is hoped that some witl be abte to increase what they give towards the running of the church,

R6s6rv6s Policy

charities are required to have a reserves policyto showthatthey have sufficient reserves to continueto
meet their obtigations and to show that excess reserves are not being he[d.

Trustees' previous policy was to ho[d reserves of approximatety six months' generaI expenditure, which, in
2024, would be in the region of !75,000. Unrestricted cash balances at the end of2024were !65,218. This is
considered to be adequate in the current circumstances.

Statement of Trustees' Responsibitities

Trustees must prepare financiaI statements that give sufficient detait to enabte an appreciation of the
transactions of the church during the financiat year. Trustees are responsibte for keeping proper accounting
records which, on request, must reftect the financiat position ofthe church at thattime. This must be done
to ensure that the financiat statements compty with the charities and Trustee lnvestment (scottand) Act
2005, the Charities Accounts (Scottand) Regutations 2006 (€s amended) and the Regutations Anent
Congregationat Finance approved bythe GeneratAssembty ofthe Church of Scottand in 2016. They are atso
responsible for safeguarding the assets of the church and must take reasonabte steps for the prevention
and/or detection of fraud and other irregutarities.

Approved by the Trustees and signed on their behatf,

Session Clerk

D"t" ...-ts, : br-...........
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Chryston Church of Scotland
sc006752

Independent Examlne/s Report to the Trustees of Chryston Church

I report on the accounts of the charity for the year ended 31't December 2024, which are set out on
pages 5 to 11.

Respective responsibilities of trustees and examiner
The charivs trustees are responsible forthe preparation ofthe accounts in accordance with the terms
of the Charities and Trustee lnvestment (Scotland) Act 2005 and the Charifies Accounts (Scotland)

Regulations 2006 (as amended).

The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts
Regulations does not apply. lt is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention,

Basis of independent examinerrs statement
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland)

Regulations 2006 (as amended). An examination includes a review of the accounting records kept by
the chartty and a comparlson of the accounts presented wlth those records. lt also inrludes
consideration of any unusual items or disclosures in the accounts, and seeks explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required in an audit, and consequently I do not express an audit opinion on the view
given by the accounts.

lndependent examlhe/s statement
ln the course of my examination, no matter has come to my attention

which gives me reasonable cause to believe that in any material respect the requirements:
to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of
the 2005 Accounts Regulations (as amended), and
to prepare accounts which accord with the accounting records and comply with Regulation 9 of the
2006 Accounts Regulations (as amended) have not been met, or

to whkh, in my opinion, att€ntion should be drawn in order to enable a proper understanding of the
accounts to be reached.

Date: 3vY4



Chryston Church of Scotland

Receipts and Payments Account
for the year ended 31 December 2024

Receipts

Donations

Legacies

Activities for Generating Funds

Bank & Deposit lnterest
lnvestment lncome
Rental of Premises - Hall Lets

Rental of Premises - Church House

Weddings and funerals
Hub Caf6 lncome

Grants

Assets and lnvestments

Sale of fixed assets

Sale of lnvestments

Total Receipts

Payments

Cost of Gene rating Funds

Charitable Activities
Governance Costs

Assets & lnvestments

Total Payments

Excess of Payments over Receipts

before transfers

Transfers

Excess of Payments over Receipts

Unrestricted
Funds

2024

Note E

3 137,509

2,000

334

90

(net)

398

Restricted

Funds

2024

f

49,75!

-26

1,380

8,135

5,839

4,346

Endowment

Fu nds

2024

€

Total

m24
f

t87,260
2,000

360

4,966

&13s
1839

398

4,346

Total

MB
t

179,477

ion
4,662

6,458

6,269

150

6 886

5 280

3,496

140,331 69,477 3,496 273,304 209,38t

140 331 69,477 3,496 213,34 209,381

4

4

4

128

145,035 94,745

L28

239,780

717

176,t43

145,163

1,273

94,745 239,908

7,223

176,260

17,496

1,46,386 94,745 - 24t,t3l L93,756

(6,0ss) (2s,268]|

3,496

3,495

(3,496)

(27,8271 15,625

(6,0ss) i.27,772) 177,827) 15,625

2023 com pd rut ive li g u res

Unrestrided: Receipts f147,827; Poyments f1i9,287; Tronsfers fnil; Excess of Receipts over Payments f.2,54O

Restricied: Receipts f64,23j; Poyments f54470; Transfers €3,j21; Excess of Receipts over Poyments f1j,M
Endowment: Receipts f3,j21; Trdnsfers (f3,327) Excess of Receipts over Poyments fnil
Totol: Receipts f209,381; Payments f793,757; Excess of Receipts over Poyments 5,624
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Chryston Church of Scotland
Statement of Balances

At 31 December 2024

U n restricte d

Funds

2024

f

Restricted

Funds

2024

t

Endowment
Funds

2024

f

Total

2024

f

Total

2g:B

f

Bank and Deposit Balances

Bank and deposit balances

brought forward

Movement in year:

Excess of Payments over Receipts

Bank and deposit balances

carried forward 2

71-,273 111,181 182,454 166,829

(6,05s) 127,7721 (27,8271 15,625

65,218 89,409 754,627 t82,454

lnvestments at market value
(cost f104,046)

Assets

Buildings

Multi Media Equipment

Other Equipment

1,472 60,080 LOg,064 L70,616 165,257

8

8

zoz4
170,000

16,N9
5,978

192,387

Liabilities
HMRC & Pe nsion 1,590

1,590

The accounts were approved by the Trustees on Zl\f\rj' and signed on their behalf by:

session Clerk

m23
170,000

22,O33

77,267

203,300

rreasurer
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Chryston Church of Scotland
Notes forming part of the accounts
{or the year ended 31 December 2024

1 Basis of Accountln8
These accounts have been prepared on the Receipts & Payments basis in accordance with the Charities and Trustee

lnvestment (Scotland) Act 2005 The Charities Accounts (Scotland) Regulations 2006 (as amended) and the Regulations

anent Congregational Finance approved by the General Assembly of the Church of Scotland in 2016.

2 Movement in Funds Atltan At 31D€c
zfiA Receipts Payments Tran$e6 uJ24
fcttE

Unrcstickd lunds
General Fund

Resttlc.t€d lunds
Building Fund

Young People & Families Local Mission Fund

Mission Abroad Fund

Endowment Funds

Benevolent Funds

Buchanan Bequest

caf6 Hub

Church Organisations:
Men's Fellowship

X Groups

Tiny Tunes

Endowment Iunds
Shaw Bequest
MacArthur Bequest

Totol Funds

71,273 140,331 (146,386) 65,218

71,273 110,331 (1116,386) 65,2].4

111,181 69,477 ( ,74s) 3,496 89,409

53,65s

&820
4,U9

1.5,986

7,615

23

10,863

631

162

8,571

L6,249

29,89
10,869

665

3,9L1,

@
4,34

2fi
3,338

(36,669)

(3L,s57],

(10,134)

(2,750].

(2,740l,

(7,s36)

l2s2)

8,7A7)

- 33,23s

- 6,522
- 5,584

4,136 18,037

- 9,386

(640) 23

- 7,673

631

110

8,2@

- 3,L70
- 326

(3,170)

(326)

3,496 (3,496)

18r,454, 
'L3,3M, 

(r4L,13t) - 1s4,6r7,

Purpose of Funds

Endowment Funds
These funds have been created from bequests that state that the capital should be invested for income to be used for
purposes set out in the bequest. The Shaw Bequest and MacArthur Bequest fall into this cate8ory-

Rettrlc'€d Funds

Building Fund ifhis is a fund to assist with the ongoing development of all church buildings, including the church, the halls

and the manse
Young People & Families Locdl Mission Fu,d : This was created in 2023 to fund the appointment of a Young People &
Families Worker.
Mission Abrood Fund: This is a fund set up to receive donations from the congregation and make payments to missionaries

and organisations that serve Christ outside the United Kingdom.

Endowment and Benevolent Funds and Buchanan Bequest: These are funds that provide contributions to assist

organisations that are involved in the Christian care and nurture of children, to assist those undertaking further training for
the Ministry and other charity organisations.

Caf6 Hub: This is a fund set up to manage the finances of the network of Hub activities that are the main focus of the

congregation's outreach to the community.

Church organisations' funds are provided by members for the purposes of the particular or8anisation.

Generol Fund
The General Fund represents the free reserves of the congregation. The trustees are free to use the General Fund in
furtherance of the Church's objectives.



Chryston Church of Scotland
Notes forming part of the accounts
for the year ended 31 December 2024

3 Analysis of Donations
Offerings
Tax recovered on 6ift Aid
Other
church Organisations' lncome

Analysis of Payments
cost o, Genemting lunds
Fundraising Costs

Offering envelopes

chdritoble Adieities
Giving to Grow Allocatlon
Presbvtery Dues

Minister's Expenses

Pulpit Supply

Building Costs

CouncilTax

Heat, Light and Water
Church Office Expenses

Music and Audio Visual

Hospitality

Outreach and Discipleship

Other Expenditure
YP & Families Worker - Employment Costs

YP & Families Worker - Other
Kirk Session: Local Mission Support
Kirk Session: Overseas Mission Support

Kirk Session: Hub caf6 Expenditure
Chrrrch Organisations' Expenditure

Govemonce Costs

lndependent Examiner's fee

U nre stricted
Funds

2524

e

113,879

23,470

1m

Restdcted

Funds

2,JAt

f

3&548

7,ffis

3,538

Endowment
Funds

2U24

t

Total

2,Jl.tt

f

L52,427

31" 135

160

1s38

Total

2gt3
f

1410s8

32,9_29

3,W

737,5W 49,75t

2$23 comwmtive liEures

IJnrestricted: f741,361 (Offerings f1143ffi; Tax recovered f22001)

Restricted: f38ffi6 (Donotions t2E698; Tox recovered f5,928; church Orgonisotions f3.440)

187,2ffi t79,427

117

728 128

77,470

8,523

4,246

475

23,829

2,929

14,173

3,743

4,692

r,652
2,2U
1,059

35,559

*,)oz
1,295

4890
to,t34
7,536

1959

77,470

8,523

4,286

475

@,498

2,929

!4,773
3,743

4,692

r,652

2,2A
1,059

30,262
7,295

4890
10,134

7,536

3,959

82,831

4898
4,259

481

27,968

2,859

10,535

3,056

4,492

L,227

1,010

677

o,rrs
t2,t4t
10,831

2,763

145,035 94,745 - 239,7N L76,L44

t28 L28

Lrl
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Chryston Church of Scotland
Notes forming part of the accounts
for the year ended 31 December 2024

4 Analysls of Payments (Cont'd)
Othet Payments
Purchase of lnvestments
Purchase of Assets
Multi Media Equipment
Other Equipment

Total 146,386 9.,745

7,223 t,223
14,793

1303
t,223 t,?23 L7,496

74L,t3L 193,757

20Zl com porotive li g ures
tJfirestricted: fl39,n7 Gosts of genemting funds fi77; Chdritoble odivities f735867; Other f3,303)
*"ttr,rr"d; ggl,4V) (Chdritoble odivities f/n 277; Other il4193)
Endowment: fnil (other fnil)

Trustee Remuneration and Related Party Transattions
During the year l trustee received reimbursement of expenses incurred totallin9 fl,274 (2023 f7,118),

Mlnister's Stipend
All Church of Scotland congregations contribute to the National Stipend Fund which bears the costs of all

ministers' stipends and employer's contributions for national insurance, pension and housing and loan fund.

Ministers' stipends are paid in accordance with the national stipend scale, which is related to years of service,

For the year under review the minimum stipend was f31,642 and the maximum stipend (in the fifth and

subsequent years) f3&884.

lnvestments
Market
Value at
lJanuary Purchases

MA
ff

M&G Equities lnvestment Fund for
Charities(Charifund)Sterlinglncome 133,272
The Church of Scotland lnvestors Trust -

Growth Fund 78,76f
The Church of Scotland lnvestors Trust -
lncome Fund !3,2L8

t65,zst
Held in respect of:
Unratrided Fands

General Fund

Tota I U n restri cted Fu n d s
Resticted Funds

Buchanan Bequest
Bequeathed Funds

Endowment Funds

Total Resuidd Funds

Endowment Funds

Shaw Bequest
MacArthur Bequest
Totol Endowment Funds t06,293

L65,251

Gain/(l,oss) Market
on Value at

Dlsposals Revaluatlon 31 [recember
NA

ff

3,474 L36,746

- t,770

- r27

20, s31

13,339

t36s 170,616

L,435 !,472
L,435 L,472

28,1%
6,477

1,553 29,759
- 6tL 7,088

22,8fi--*323,233
57,523--2,557fi,M

101,103

1190
2,536

135

103,739

5,32s

2,771 109,064

10
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chryston Church of Scotland
Notes forming part of the accounts
for the year ended 31 December 2024

8 Fixed Assets

Book Value at l January 2024

Purchased during year

Disposals during year

Depreciation for year

Other Multi-Medla Other
Manse Buildings Equipmem Equipment Total

f,ffff

. ,oT 22,0?3 'i,17, 'l#
ls,624l (5,s12) (12,135)

nu 2{Ix,
ff

2m
ln

BookValue at 3l December 2024 - 170,000 !6,M 5,978 L92,387

9 Collections for Third Parties

Unicef (Jars of Grace)

Lodging House Mission

280
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