Gordon Park Early Learning and Childcare
(ELCC)

Scotland - Charity number SC006527

Details
Status Active
Legal form Unincorporated association
Registered 1987-08-12
Register View on the OSCR register
Contact
Address Ellon Acadamy Community Campus
Kellie Pearl Way
Ellon
Aberdeenshire
AB41 8LF
Website https://www.gpelc.org
Activities

Activities: 'lt carries out activities or services itself'
Purposes: 'the advancement of education’

What the charity does: To provide a care and education setting that implements getting it right for every
child (GIRFEC), Building the ambition, A Curriculum for excellence, Pre—Birth to three guidelines, care
inspectorate guidelines and all the other relevant local and National Guidelines. Gordon Park ELC is a small
friendly setting providing a varied and informative Early Years Education for Children 2 — 5 years in Ellon and
surrounding areas. The setting is open 5 days a week, providing care for pre-schoolers as well as eligible
children.

Beneficiaries: 'Children or young people'

Objectives: The aim of the group is to promote the aims of the Scottish Pre-school Play Association which
are to advance the education of pre-school children with the emphasis on play experience, so that they may
take a constructive place in the community and also to advance the education of their parents and other
appropriate persons.
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Geography

* Main operating location: Aberdeenshire

* Geographical spread: A specific local point, community or neighbourhood

Finances
Period end Income Expenditure Assets Employees
2025-07-31 £124,985 £134,392 6
2024-07-31 £133,889 £124,542 8
2023-07-31 £111,152 £126,152 8
2022-07-31 £82,615 £82,578 6
2021-07-31 £85,426 £70,598 6
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Chairman’s Report.

Gordon Park Early Learning Centre

Reporting Period: October 2024 - October 2025

Itis with great pride and gratitude that | present this Chairman’s Report for Gordon Park
Early Learning Centre, covering the period from October 2024 to October 2025. This has
been a year of significant transition and achievement for GPELC — one that has tested
our adaptability while reaffirming the strength and dedication of our entire community.

The pastyear has been marked by one of the most significant changes in the history of
our setting — the move from the Pavilion to our new home at Ellon Academy Campus.
While this transition brought inevitable challenges, it also offered new opportunities for
growth and development. | would like to acknowledge the patience, hard work, and
flexibility shown by our staff, our parents and the children throughout this period. Their
support has ensured that, despite the upheaval, our high standards of care and
education remained uninterrupted. Throwing our minds back to September 2024, our
Centre was faced with an unexpected and challenging development when we became
aware that the Pavilion — our long-standing home of over four decades — contained
Reinforced Autoclaved Aerated Concrete (RAAC). Due to the instability of this material
when water damaged, and combined with the age of the Pavilion, we were instructed to
vacate the building immediately and to temporarily relocate to the Ellon Academy
Community Campus.

At that stage, we were advised that remedial works would take place during the October
half-term break in 2024, with the expectation that Gordon Park Early Learning Centre
would return to the Pavilion following the holidays. However, as the October holidays
progressed, it became increasingly evident that no work was taking place during our
relocation. Despite our consistent efforts to seek progress updates and clarification
from the local authority, communication was limited, leaving us uncertain about the
long-term future of our former premises.

After several months of correspondence and continued monitoring, we were informed
that the local authority no longer viewed the Pavilion as a viable asset and would not be
investing in the necessary remedial works. Consequently, it became clear that a return
to the Pavilion would not be possible. While this news was disappointing, our team
responded with characteristic professionalism and resolve. The transition to Ellon
Academy Campus, though unplanned, has since become a positive chapter in our story
— offering stability, modern facilities, and new opportunities for collaboration within
the wider community.



Once it had been identified in Q1 of 2025 that GPELC could not return to the Pavilion,
the Committee began work to identify all the options open to us in the Ellon area; we
engaged with the local authority and the Care Inspectorate, with local councillors and
with our MP in Westminster via a Teams call to garner their support. We continue to
prioritise the children and their health, safety and care with all of our decision making.
The committee and management viewed multiple vacant settings in Ellon and went
through the long and diligent process of eliminating the options based upon feedback
from the Care Inspectorate and local authority. Presently, as it stands, our setting at the
Ellon Academy Community Campus is the very best to be found in our area. Later in the
evening, we’ll discuss the future of the setting and provide more feedback on the other
settings we viewed and assessed in line with the guidance provided by the above
regulatory bodies.

Gordon Park continues to uphold its reputation for excellence in early years provision.
We have not only maintained our accreditation standards but have continued to build
upon them through ongoing professional development and staff training. Our dedicated
team of practitioners have demonstrated remarkable commitment to continuous
improvement, ensuring that every child in our care benefits from a nurturing,
stimulating, and inclusive learning environment.

Over the past year, the committee has worked hard to be a consistent and supportive
presence for both our staff and management team. We’ve made it a priority to stay
connected and engaged through regular monthly leadership meetings, which have
really strengthened communication and collaboration across the setting.

We’ve also taken steps to modernise and improve how we promote and manage
GPELC. This includes keeping our general practice current, refreshing our approach to
publicity, and making better use of digital tools. We’ve increased our presence on
social media, welcomed a dedicated Social Media Co-ordinator to help us connect with
families and the wider community, and made great use of our Famly app to streamline
online applications and enquiries. This has helped to reduce unnecessary admin and
create a smoother experience for both staff and parents.

I’d also like to note some changes within our team. One member of staff has moved on,
and we’re very grateful to Mark, who selflessly assumed the responsibilities of the
financial officer on a voluntary basis. His support and commitment have been
invaluable as we continue to strengthen our financial management capabilities.

In addition, the committee has been proactive in seeking external funding to support
our ongoing development. Over the past year, we’ve applied for a number of grants,
including the Tesco Stronger Starts programme, Morrisons, the Rotary Club of Ellon,
and the Port of Aberdeen. Some of which were successful. These applications reflect



our continued commitment to securing the best possible resources and opportunities
for our setting and the families we serve.

It would be remiss of me not discuss the setting in a little detail at this point. We are a
self-supporting setting with charitable status, we rely heavily on the generosity and
involvement of our families and local community. Fundraising has been a challenging
but rewarding endeavour, especially in the current climate, yet our committee
members (that’s you Nicole) and volunteers have worked tirelessly to sustain our
operations and enhance our resources. I’d like to extend my sincere thanks to all who
have contributed time, ideas, and energy to ensure our Centre continues to operate.
Parent participation remains a cornerstone of Gordon Park’s ethos. The engagement
and collaboration of parents not only strengthen our financial sustainability but also
enrich the experiences of the children in our care. The Centre’s success depends upon
this shared commitment, and | encourage all families to remain actively involved as we
move forward.

As we look towards the year ahead, we do so with optimism and renewed purpose. The
challenges of the past 12 months have strengthened our sense of community and
confirmed the value of what we provide. Our new location offers a strong foundation
from which to grow, and we remain committed to ensuring that Gordon Park Early
Learning Centre continues to deliver outstanding early years education for generations
to come.

On behalf of the Committee, | extend my sincere thanks to everyone who has
contributed to the success of the Centre during this period. Together, we have
navigated change with resilience and emerged stronger, ready to embrace the
opportunities that lie ahead.

I would like to take this opportunity to express heartfelt thanks to our Manager and staff
for their professionalism, care, and dedication. Their ability to adapt to change while
maintaining the highest standards of service is truly commendable. To my fellow
committee members and volunteers, your guidance, enthusiasm, and generosity of
spirit continue to drive the success of our Centre. And for that, | am most grateful.
Thank you.

Christopher Whetham Chairperson Gordon Park Early Learning Centre October 2025

Strategic Priorities: 1: Ensure Staff stay up to date with training & competencies.
2: Maximise utilisation of spaces at GPELC.



3: Long term planning for potential move to Castlepark setting.
4: Focus on fundraising through grants and community engagement.
5: Appoint new committee members for GPELC.



Gordon Park Early Learning and Childcare (ELCC)
Scotland - Charity number SC006527

Accounts




APPENDIX 1

OSCR
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APPENDIX 1

Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way

through the financial period)

Name

Dates acted if not for whole year

Structure, governance and management

Type of governing document

Trustee recruitment and appointment

Registered Charity as from the 12" °" August 1987 which is governed by
Early Years Scotland.

Trustees are elected on an annual basis at a general meeting every
October. Candidates are elected and then seconded by a quorum of
members, by the show of hands.

Objectives and activities

Charitable purposes

Summary of the main activities
in relation to these objects

To provide a care and education setting that implements
e Getting it right for every child (GIRFEC),
Building the ambition,
A Curriculum for excellence,
Pre—Birth to three guidelines,
Care inspectorate guidelines and all other relevant local and
National Guidelines.

Gordon Park ELC is a small friendly setting, providing a varied and
informative Early Years Education for Children aged 2 — 5 years in Ellon
and surrounding areas.

The setting is open 5 days a week, providing care for pre-schoolers as
well as eligible children.
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APPENDIX 1

Achievements and performance

Summary of the main achievements
of the charity during the financial
period

Financial review

Appointed a Family Learning Practitioner, funded by a grant from
Robertson Trust.

Implemented Fussy Eating and Big Emotions workshops for the
Nursery and the Community.

Fully implemented the Famly app, which was introduced to help
support the administration of children and finances.

We continue to be heavily funded by Aberdeenshire Council,
due to the number of eligible children attending the setting. We
anticipate that ratio between eligible and privately funded
children will continue to be weighted towards eligible children for
some time.

Peep training implemented for staff.

Implementation of Xero accounting software.

Creation and implementation of Emergency Planning.

Brief statement of the charity’s policy
on reserves

Details of any deficit

Donated facilities and services (if any)

N/A

N/A
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Other optional information

Declaration

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees

Signature(s)

OSCR will accept

digital or typed
signatures

Full name(s)

Position (e.g. Chair)

Chair Treasurer

Date
28/04/25 28/04/25



APPENDIX 2

Gordon Park ELC

Receipts and payments accounts

For the period

to

from

01

AUGUST 2023 31

JULY

2024

Scottish Charity Regulator

6527

Section A Statement of receipts and payments

Unrestricted
funds

to nearest £

Restricted Expendable Permanent
funds endowment endowment
funds funds

to nearest £

to nearest £

to nearest £

Total funds
current period

to nearest £

Total funds last
period

to nearest £

A1 Receipts
Funded Fees - AAC 112 403 112 403 97 226
2S Fees - paid cash/DD/Childcare - 2 610
Vouchers
Fundraising 1 298 1 298 3 828
Funded Snacks - 1 543
Easy Fundraising - 59
Transfer to account - 255
Addtional support - 1 124
Interest 308 308 15
Grants/Trusts/Foundations 4 880 4 880 4 417
Family Learning 15 000 15 000 15 000
Substainable fund - 75
A1 Sub total 118 889 15 000 - - 133 889 126 152
A2 Receipts from asset &
investment sales
Proceeds from sale of fixed assets -
Proceeds from sale of investments -
A2 Sub total - - - - - -
Total receipts | 118 889] | 15 000] | ] | 1 133 889] | 126 152]
A3 Payments
2 Simple - 600
Apex Payroll Provider - 522
Audit & Accountancy Fees 100 100
Bank Charges 148 17 165 79
Bank Transfer - 9
Care Inspectorate - 17
Creative Enrolment - Pension 4 580 205 4 785 2 730
Disclousure Scotland - PVG/SSSC - 159
Expenses 4 326 985 5 311 2 132
Family App -
Fundraising Expenses 11 11 755
Garden Equipment -
Gifts 200 200 649 54
HMRC 4 011 293 4 304 2 399
Insurance 611 611 816
IT Software & Consumables 3 450 3 450
Legal & Professional Fees 756 756
Petty Cash -
Postage Freight & Courier 6 6
Printing & Statkionery 1 030 5 1 035
Rent 10 069 10 069 4 174
Resources 2 614 522 3 136 5 804
Snack 10 10
Staff food & drink 109 11 120
Subscriptions 3 009 3 009 158
Telephone & Internet 1 013 1 013 1 142
Training Courses 2 119 510 2 629 150
Travel & Subsistence 441 35 476
Uniforms 14 14 167
Wages 71 992 11 340 83 332 59 698
Website - 415
A3 Sub total 110 395 14 147 - - 124 542 82 576
A4 Payments relating to asset and
investment movements
Purchases of fixed assets -
Purchase of investments -
A4 Sub total - - - - - -




APPENDIX 2

Gordon Park ELC 6527
Receipts and payments accounts
For the period to
from
01 AUGUST 2023 31 JULY 2024

Scottish Charity Regulator

Unrestricted Restricted Expendable Permanent Total funds Total funds last
funds funds endowment endowment current period period
funds funds
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
Total payments | 110 395 ] | 14 147] | -l -1 124 542| | 82 576 |
Net receipts / (payments) | 8 494] | 853 | | - | - | 9 347 | 43 576 |

A5 Transfers to / (from) funds I I I I I I I I | - | I I

Surplus / (deficit) for year | 8 494] | 853 | | -] - 11 9 347] | 43 576 |




APPENDIX 2
Gordon Park ELC

Section B Statement of balances

. j Expendable Permanent
Unrestricted Restricted
endowment endowment
funds funds frored frorrd

to nearest £ to nearest £ to nearest £ to nearest £

6527

Total current
period

to nearest £

Total last
period

to nearest £

B1 Cash funds Cash and bank balances at start of 29 446 15 000 44 446 18 627
vear
Robertson Trust | _
Surplus / (deficit) shown on receipts 8 494 853 9 347 25 819
and npavments account
Cash and bank balances at end of
ear 37 940 15 853 - - 53 793 44 446
{Agree palances witn receipts ana
payments account(s))
. Fund to which asset belongs Markfet Last year
Details valuation
to nearest £ to nearest £
B2 Investments
Total - -
. Cost (if Current value
. Fund to which asset belongs
Details Y wht g available) (if available) Lastyear
to nearest £ to nearest £ to nearest £
B3 Other assets
Total - - -
Details Fund to which liability relates Amount due Last year
to nearest £ to nearest £
B4 Liabilities
Total - -
) Fund to which liability relates ~ Amountdue Last year
Details (estimate)
to nearest £ to nearest £
B5 Contingent liabilities
Total - -
Signed by one or two A . Date of
trustees on behalf of all the Signature Print Name approval

/ Statement of balances

December 2007




APPENDIX 3

Seettish Charity Regulator

Report to the
trustees/members of

Registered charity

independent examiner’s report on the accounts

| Charity name

v2

|SC

number !

On the accounts of the

charity for the period |

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Independent examiner’s
statement

Signed**:
Name?

Relevant professiona
qualification(s) or bod
(if any);

Address:

| Period start date
Day Month | Year

01 | AUG | 2023 °

Period end date
Month

JULY 2024

{remember to include the page
numbers of additional sheets)

Day Year

31

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
congider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. lf is my responsibility to examine the accounis as required under section
44(1) (c) of the Act and to state whether particular matters have come o my attention.

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. it also includes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide ail the evidence that would be required in an audit and, consequently, I do
not express an audit opinion on the view given by the accounts.

In the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page*]

1. which gives me reasonable cause to believe that in any material respect the
requirements:

- o keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

« o prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2.

to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Date: 27104/2024

*Please delete the words in the brackets i they do not apply. If the words do apply, set out those matters which have come to your attention on the

following page.

**OSCR will accept digital or typed signatures.
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