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THE ABBEYFIELD GLASGOW SOCIETY LIMITED

CHAIRIT'IAN'S REPORT

Following the decision taken on 6th January 2021 by the Executive Committee to close the care home in
Springburn a closure date was fixed for 31st May 2021. This would have allowed for an orderly relocation
of the residents and release of staff. Glasgow Health and Social Care Partnership (GHSCP) undertook the
relocation of the residents to appropriate care homes and this was completed by 31st March. All residents
received first and second COVID-19 vaccinations before leaving our care.

\Mth the agreement of our landlords, North Glasgow Housing Association, the closure was brought fonlrard
to 16th April2021. North Glasgow Housing Association also agreed early release from the lease which
would otheruvise not have expired until March 2022.

The accompanying report by the Executive Committee gives some detail on the disposal of the remaining
cash resources and equipment. The balance of the surplus funds will be distributed to other Abbeyfield
Society Care Homes which come under the Abbeyfield Societies in Scotland umbrella. These funds will be
made available to Societies which have plans in hand for projects which will benefit their residents. At the
date of this report a large proportion of the remaining funds has been donated to the approved Abbeyfield
Societies. Specialist equipment has already been donated to such Societies.

This is a rather sad ending to a project which was the idea of the late and former Chairperson, Lady Jean
Morris. Establishing a purpose built care home in a deprived area of Glasgow seemed a good idea at the
time, but underfunding by Centraland LocalGovernment, a fiact much publicised in the current pandemic,
sounded the death knellfor a very commendable venture.

The Executive Committee are grateful to North Glasgow Housing Association for their help and support
over the years. We are also grateful to our management, care, domestic and administration staff who
worked tirelessly to provide a high standard of care to our residents.

Finally, I must thank members of the Executive Committee, past and present, for their support over the
years. We were fortunate that among us we had appropriate expertise which meant that when difficult
situations arose, they were dealt with professionally and expeditiously.

  

Chairman

Dated: \ b d\ or")'\ 
^OAE-



THE ABBEYFIELD GLASGOW SOCIETY LIII'IITED

REPORT OF THE EXEGUTIVE GOMiNITTEE

The Executive Committee presents its report and the audited financial statements for the year ended 30
September 2021.

Obiectives and activities

The principal activity and main objective of the Society was the provision of care and companionship for
elderly people who are no longer willing or able to live alone; and the development and operation of
residential accommodation for them in a mre home. Our key aims were:

o to provide a peaceful, friendly atmosphere where residents can remain as independent as possible
and continue to have access to health, leisure and community services.

o to provide 24hour personalised care along with a wide range of services and facilities for our residents.
o to ensure the care provided is of the highest standard possible.
o to ensure residents are provided with a comfortable and stimulating environment.
. to admit self-funded residents as well as council funded residents to assist in finances of the Society.

ln January 2A21 the Executive Committee reluctantly took the decision to close the operations of the care
home operated by the Society due to the continuing large losses being incuned. Consultations with staff
regarding redundancies occurred during late January and February. The staff representatives agreed to
the proposed statutory and ex-gratia redundancy payments with no objections to the course of action
proposed by the Executive Committee being raised.

Achievements and performance

The single residential care home operated by the Society continued to make large operational losses in
the three months to December 2O2O and as noted above in early January 2021 the Executive Committee
reluctantly took the decision to close this care home.

After the consultations with staff representatives were concluded all relevant interested parties were notified
of the decision to close the care home, including residents and theirfamilies, Glasgow City Health & Social
Care Partnership (GCHSCP), the Care lnspectorate, North Glasgow Housing Association (the landlords),
the insurers, Abbeyfield Societies in Scotland and Azets, the Society's auditors.

On 26 February the first two residents were transfened to new care homes by GCHSCP and on 24 March
the last two remaining residents were transferred to new care homes.

Termination letters were issued to all members of staff during various dates in March, with the first staff
member leaving due to redundancy on 14 March and the last two leaving on 16 April 2021.

ln March other Abbeyfield Societies visited the care home and decided on what fumiture and fittings they
would like gifted to them when the home closed. After the last resident left all these items were uplifted.

A meeting was held to discuss the ending of the lease with North Glasgow Housing Association on 16

March 2021. Representatives from North Glasgow Housing Association inspected the property and
agreement was reached to pass the premises back to North Glasgow Housing Association on 16 April
2021, with the lease ending on that day and no money payable to either pafi. As part of the agreement
North Glasgow Housing Association agreed to take all furniture and fittings remaining in the home at the
handover date.

On 16 April2l2l at a meeting and reception held by North Glasgow Housing Association at the care home
the keys were handed over to North Glasgow Housing Association.

Afterthe closure of the care home all remaining outstanding debtors and creditors relating to the care home
were recovered and paid. Afterthese transactions the Society had surplus funds of approximately f450,000
which will be distributed to likeminded charities according to the rules of the Society. Thereafterthe Society
will be wound up.



THE ABBEYFIELD GLASGOW SOCIETY LIMITED

REPORT OF THE EXECUTIVE COi'IMITTEE

Achievements and performance (continued)

ln June 2021 the Society received a formal funding request from Abbeyfield Ballachulish Society Ltd for
€60,000 to assist with the financing of the extension to the Ballachulish Care Home. The request was
discussed and approved by the Executive Committee and the funds were transferred to Abbeyfield
Ballachulish on 24 June 2021 (see note 8 to the financial statements).

Financial review

As noted above the care home operated by the Society was closed on 16 April 2021.The Society reported
a deficit before revaluation of investments of €589,788, which includes a charge for statutory and ex-gratia
redundancy payments of 8256,889. All investments were disposed of in February 2021 and the surplus
on disposal of investments was 866,320, resulting in an overall net decrease in funds for the year of
8523,468 and net assets of 841 1 ,1 58 at 30 September 2421 .

lnvestment policy

lnvestment matters are dealt with by the Executive Committee. All investments were disposed of in
February 2021.

Plane for future periods and post balance sheet events

As noted previously the Executive Committee took the decision in January 2O21 to close the operations of
the Society. The ciosure was completed in April 2021 and after the Executive Committee has embarked

on the exercise of distributing all remaining funds to likeminded charities in accordance with the rules of
the Society.

Structure, Governance and Management

The Abbeyfield Glasgow Society Limited was incorporated on 10 October 1960 and registered!!der-T!9
Co-operative & Community Benefit Societies Ac12014. The Society trades under the name of Abbeyfield,

with its residential home known as Abbeyfield House.

The governance of the Society is laid down by the rules of The Co-operative & Community Benefit Societies
nct ZOta. These rules dictate that an Executive Committee must manage the Society's affairs.

Appointments to the Executive Committee result from introductions from existing members of the
Committee or from the Society's professional advisers. New members are selected on the basis of the
skills and expertise which they can bring to the organisation. A disclosure check is made on members of
the Executive Committee as necessary and all members of staff. The Executive Committee deals with

administrative affairs and internal house matters, and set pay and remuneration for staff and management.
The House Manager reported directly to the Executive Committee.

The Society is a member of The Abbeyfield Societies in Scotland Ltd and The Abbeyfield Society. These

are umbrella organisations that provide benefits to the Society including the use of the name and reputation,

knowledge, advice and training.

lnduction of committee memberc

New members admitted to the Executive Commiftee are selected on the basis of their professional

expertise which would be considered of value to the Society. Following an initial interview, a handbook is
available to familiarise new members with the aims and objectives of the Abbeyfield Society and the
responsibilities of committee members.

Risk ltianagement

The Committee have completed a risk management strategy for The Abbeyfield Glasgow Society. This
strategy monitors and assesses the major risks to which they are exposed, and comprised of a review of
the riJ(s which the Society may tace; the establishment of systems and procedures which mitigate those
risks identified in the risk assessment; and the implementation of procedures designed to minimise any
potential impact on the Society should any of those risks materialise.



THE ABBEYFIELD GLASGOW SOCIETY LIilIITED

REPORT OF THE EXECUTIVE COMilIITTEE
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THE ABBEYFIELD GLASGOW SOCIETY LIMITED

REPORT OF THE EXECUTIVE COMMITTEE

Statement oJ Executive Committee's responsi bilities

The Committee are responsible for preparing the Executive Committee's Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards including Financial Reporting
Standard 102'The Financial Reporting Standard applicable in the UKand Republicof lreland'(United Kingdom
Generally Accepted Accounting Practice).

Charig law requires the Committee to prepare financial statements for each financial year which give a true
and hir view of the state of affairs of the Society and of the income and expenditure, of the Society for that
period. ln preparing these financial statements, the Committee are required to:

r select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charity SORP;

. state whether UK Accounting Stiandards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. make judgements and accounting estimates that are reasonable and prudent; and

. prepare the financialstatements on the going concern basis unless it is inappropriate to presume
that the Society will continue in business.

The Committee are responsible for keeping adequate accounting records that are sufficient to show and
explain the Society's transactions and disclose with reasonable accuracy at any time the financial position of
the Society, and enable them to ensure that the financial stiatements comply with he Charities and Trustee
lnvestment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as
amended), and the Co-operative and Community Benefit Societies Ad2014. They are also responsible ficr

safeguarding the assets of the Society and hence for takng reasonable steps br the prevention and detection
of ftaud and other iregularities.

Auditor

Azets Audit Services will be proposed for reappointment at the Annual General Meeting in accordance with
section 44(1XC) of the Charities and Trustee lnvestment (Scotland) Act 2005.

By order of the committee

Secretary

Dated: lb fvl4rc)l O-a?^



THE ABBEYFIELD GLASGOW SOCIETY LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE ABBEYFIELD GLASGOW
SOCIETY LIMITED

Opinion

We have audited the financial statements of The Abbeyfield Glasgow Society Limited (the 'Society') for the
year ended 30 September 2021which comprise the Statement of Financial Activities, the Balance Sheet,
the Statement of Cash Flows and the notes to the financial statements, including significant accounting
policies. The financial reporting ftamewok that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of lreland' (United Kingdom Generally Accepted
Accounting Practice).

ln our opinion, the financial statements:

o giv€ a true and fair view of the state of the Society's afhirs as at 30 September 2021 and of its
income and expenditure for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of The Co-operative & Community
Benefit Societies Act 2014, the Charities and Trustee lnvestment (Scotland) Act 2005 and
regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with lnternational Standards on Auditing (UK) (lSAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Society in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the United Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled
our ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtrained is sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of matter - financial statemenk ptepared on a basis other than going concern

We draw attention to Note 2 to the financial statements which explains that the Executive Committee has
ceased the operations of the Society. The Executive Committee approved the winding up of the Society in

April2021 and therefore do not consider it to be appropriate to adopt the going concern basis of accounting
in preparing the financial statements. Accordingly the financial statements have been prepared on a basis
other than going concern as described in Note 2.

Our opinion is not modified in respect of this matter.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our Auditor's Report thereon. The Executive Committee is responsible for the other
information contained within the annual report. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assuran@ conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. lf we identiff such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. lf, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.



THE ABBEYFIELD GLASGOW SOCIETY LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE i'EMBERS OF THE ABBEYFIELD GLASGOW
SOCIETY LIiiITED

Matterc on which we are required to report by exception

ln the light of the knowledge and understanding of the Society and its environment obtained in the course
of the audit, we have not identified material misstatements in the Executive Committee's Report.

We have nothing to report in respect of the following matters in relation to which the Charities Accounts
(Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion:

r the information given in the financial statements is inconsistent in any material respect with the
Chairman's Report or the Executive Committee's Report; or

r prop€raccounting records have not been kept; or
o the financial statements are not in agreement with the accounting records; or
. we have not received allthe information and explanations we require for our audit.

Responsibilities of the Executive Gommittee

As explained more fully in the Executive Committee's responsibilities statement set out on page 5, the
Executive Committee are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fiair view, and for such intemal control as the Executive Committee determine is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

ln preparing the financial statements, the Executive Committee is responsible for assessing the Society's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concem basis of accounting unless the Executive Committee either intend to liquidate the Society
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statemenb

We have been appointed as auditor under section 44(1Xc) of the Charities and Trustee lnvestment
(Scotland) Act 2005 and report in accordance with the Act and relevant regulations made or having effect
thereunder.

Our objectives are to obtain reasonable assurance about whether the financial stiatements as a whole are
ftee from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with lSAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or enor and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these fi nancial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org,uUauditorsresponsibilities. This description forms
part of our Auditor's Report.

The extent to which the audit was considered capable of detecting irregularities including fraud

lrregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above and on the FRC's website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the Society, its activities, its control environment, and likely
future developments, including in relation to the legal and regulatory framework applicable and how the
entity is complying with that famework. Based on this understanding, we identiff and assess the risks of
material misstatement of the financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide



THE ABBEYFIELD GLASGOW SOCIETY LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE ABBEYFIELD GLASGOW
SOCIETY LIi'ITED

Auditor's responsibilities for the audit of the financial statements (continued)

a basis for our opinion. This includes consideration of the risk of acts by the Society that were contrary to
applicable laws and regulations, including fraud.

Our approach to identifying and assessing the risks of material misstatement in respect of inegularities,
including fraud and non-compliance with laws and regulations, was as follows:

o the engagement partner ensured that the engagement team collectively had the appropriate

competence, capabilities and skills to identiff or recognise non-compliance with applicable laws

and regulations;
. we identified the laws and regulations applicable to the Society through discussions with the

Executive Committee and other management, and from our knowledge and experience of the

sectors within which the Society operates;
o w€ focused on specific laws and regulations which we considered may have a direct materialeffect

on the financial statements or the operations of the Society, including The Co-operative &

Community Benefit Societies Act 2014, the Charities and Trustee lnvestment (Scotland) Act 2005,

the Charities Accounts (Scotland) Regulations 2006 (as amended), Care Inspectorate

requirements, taxation legislation and data protection, anti-bribery, employment, environmental

and health and safety legislation;
. we assessed the extent of compliance with the laws and regulations identified above through

making enquiries of management and inspecting legal correspondence; and

o identified laws and regulations were communicated within the audit team regularly and the team

remained alert to instances of non-compliance throughout the audit.

ln response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;

. reading the minutes of meetings of those charged with govemance;

. enquiring of management as to actual and potential litigation and claims; and

r reviewing correspondence with HMRC, regulators and the Society's legaladvisors.

We assessed the susceptibility of the Society's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws
and regulations.

To address the risk of fraud through management bias and ovenide of controls, we:

. performed analytical procedures to identiff any unusualor unexpected relationships;
r tested journal entries to identiff unusual transactions;
. assessed whether judgements and assumptions made in determining the accounting estimates

were indicative of potential bias; and
. investigated the rationale behind significant or unusual transactions.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the events
and transactions reflected in the financial stiatements, as we will be less likely to become aware of instances
of non-compliance. The risk of not detecting a material misstatement resulting from fraud is higherthan for
one resulting from error, as fraud may involve collusion, forgery, intentionalomissions, misrepresentations,
or the override of internal control.



THE ABBEYFIELD GLASGOW SOCIETY LITIIITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE ABBEYFIELD GLASGOW
socrEw LriilTED

Use of our report

This report is made solely to the Society's members, as a body, in accordance with The Co-operative &
Community Benefit Societies Act 2014, and Section 44 (11(c) of the Charities and Trustee lnvestment
(Scotland) Act 2005 and to the Society's Executive Committee, as a body, in accordance with regulation
'10 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Our audit work has been undertaken so that we might state to the Society's members, as a body, and the
Society's Executive Committee, as a body, those matters we are required to state to them in an auditois
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Society, the Society's members, as a body, and the Society's
Executive Committee, as a body, for our audit work, for this report, or for the opinions we have formed.

Azets Audit Services
Statutory Auditor
Eligible to act as an auditor in terms of Section 1212 of lhe Companies Act 2006
Chartered Accountants
Titanium'1
King's lnch Place
Renfrew
PA4 8\A'F

Dated: 22 '4uc/- 2o2Z



THE ABBEYFIELD GLASGOTTU SOGIETY LIM|TED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2O2I

lncome from:

Donations and
legacies
Charitable activities:

Residents' charges
Grant income
lnvestments

Total income

Expenditure on:

Charitable activities
lnvestment
management fees
Other expenditure

Total expenditure

lnvestment
gains/(losses)

Net expenditure

Transferc between
funds

Other recognised
losses:
Share capital
movement

Net movement in
funds

Reconciliation of
funds:
Funds brought
fonrvard at 1 October

Funds carried forurard at
30 September

Notes Unrestricted
Funds

c

245,293
35,766

7,637

Share
Capital

f
Designated

Funds
I

Restricted
Funds

f

2021
Tota!

Funds
E

245,293
35,766

7,637

2020
Total

Funds
t

28,137

646,059
34,471
24,400

288,696

814,697

3,787
60,000

878,484

12 66,320

(523,468)

44,595

{478,8731

890,020

411,147

288,696 733,067

914,697 1,132,470

3,787 3,073
60,000

978,84 1,135,543

66,320 (96,145)

16

(34,903)

(523,468) (498,621)

(9,692)

- (1)

(34,903) (9,692) (523,468) (498,622)

34,903 9,692 934,626 1,433,24811

11 411,158 934,626

The Statement of FinancialActivities includes all gains and losses recognised in the year.

All income and expenditure is derived from discontinued activities.

The notes on pages 13 to 23 form part of these financial statements
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THE ABBEYFIELD GI.ASGOW SOCIETY LIii!TED

BALANCE SHEET
AS AT 30 SEPTEMBER 2O2t

Notes

16
17
18
19

4,170
4,l6,586

411,158

11

411,147

2020
t

20,597_

780,975

801,572

142,336
84,7U

trr,r*

11

9,692
890,020
34,903

2021
t

Tangible fixed assets
House properties
Fixtures and fittings
lnvestrnents (listed)

Cunent assets
Debtors
Cash at bank and in hand

Creditorc: amounts falling due within one year

Net current assets

Total assets less current liabilities

Funds
Share capital
Restricted reserve
Accumulated surplus - unrestricted reserve
Designated reserves

11

11

12

13
'14

15

420,756 187,120

(9,598) (54,066)

411,158 133,054

411,158 934,626

The financial statements were authorised for issue by the Executive Commiftee on I b l3ba 
"nOwere signed on its behalf by:

 Chairman

  - Secretary

   rreasurer

The notes on pages 13 to 23 form part of these financial stiatements.

11



THE ABBEYFIELD GLASGOW SOCIETY LIMITED

STATEMENTOF CASH FLOWS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

2020
2

2021
I

Cash flows from operating activities
Net (expenditure) for the year

Adjustments for:
Depreciation
lmpairment
(Gain)/ loss on investments
Decrease in debtors
(Decrease)/ increase in creditors
Dividends and interest from investments

Net cash used in operating activities

Gash flows from investing activities
Dividends and interest from investments
Payment to acquire tangible fixed assets
Proceeds from sale of investments
Purchase of investments

Net cash provided by/ (used in) investing activities

Cash florre from financing activities
Redemption of share capitrl

Change in cash and cash equivalenb in the year

Cash and cash equivalents at 1 October

Gash and cash equivalenE at 30 September

Cash and cash equivalents consist of:
Cash at bank and in hand
Bank overdraft

Analysis of change in Net Debt

Cash at bank and in hand

416,586 84,784

(523,468)

20,597

(66,320)
98,166

(44,468)
(7,037)

7,637

860,295
(13,000)

854,932

33{,802

84,784

4{6,586

Atl
October

2020 Cash flows

(498,621)

66,068
106,884
96,145
63,286
18,457

(24,400)

24,400
(31,8e8)
139,302

04a,566)

(8,762)

(1)

(180,944)

265,728

84,7U

At 30
September

2021

(523,130) (172,181)

416,586 84,784

u,7a 331,802 416,586

12



THE ABBEYFIELD GLASGOW SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

{. General information

These financial statements are presented in pounds sterling (GBP) as that is the currency in which
the Society's transactions are denominated. They comprise the financial statements of The
Abbeyfield Glasgow Society Limited.

The principal objective of the Society was the provision of care and companionship for elderly people
who are no longer willing or able to live alone.

ln January 2021, the Executive Committee took the decision to close the operations of the Society,
and the closure was completed by April 2021.The Executive Committee are going through a process
of inviting applications for the Society's exc€Ss funds from likeminded charities in accordance with
the Society's rules and thereafterthe Executive Committee willseek approvalfrom the shareholders
and the relevant regulatory authorities to wind up the Society.

The Abbeyfield Glasgow Society Limited is recognised as a charity for tax purposes by HMRC and
is registered with the Office of the Scottish Charity Regulator (OSCR) under charity number
SC005661. ln May 1976 it was registered as an lndustrial & Provident Society and is now registered
under The Co-operative & Community Benefit Societies Act 2014. Details of the registered office
and registration number can be found on page 4 of these ftnancial statements.

Accounting policies

Basis of accounting
The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with United Kingdom Accounting
Standards, including Financial Reporting Standard 102, 'The Financial Reporting Standard
applicable in the United Kingdom and Republic of lreland' ("FRS 102") (United Kingdom Generally
Accepted Accounting Practice), the Statement of Recommended Practice (SORP)'Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102)', the Charities and Trustee lnvestment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and the Co-
operative and Community Benefit Societies Act2014.

The Abbeyfield Glasgow Society Limited meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognised at historical cost unless otherwise stated in the
relevant accounting policy.

The preparation of financial statements requires the use of certain critical accounting estimates. lt
also requires the Executive Committee to exercise their judgement in the process of applying the
accounting policies. Use of available information and application of judgement are inherent in the
formation of estimates. Actual outcomes in the future could differ from such estimates. The areas
involving a higher degree of judgement or complexity, or areas where assumptions and estimates
are significant to the financial statements are disclosed in note 3.

The principal accounting policies applied in the preparation of these financial statements are noted
below. These policies have been applied consistently to allthe years presented in dealing with items
which are considered material in relation to the Society's financial statements unless otherwise
stated.

13



THE ABBEYFIELD GI.ASGOW SOCIETY LIiIITED

NOTES TO THE FINANCIAL STATEi'ENTS
FOR THE YEAR ENDED 30 SEPTETUBER 2021

2. Accountingpolicies(continued)

Going concern
ln January 2021, the Executive Committee took the decision to close the operations of the Society,
and the closurewas completed by April 2021.The Executive Committee are going through a process
of inviting applications for the Society's excess funds from likeminded charities in accordance with
the Society's rules and thereafter the Executive Committee will seek approval from the shareholders
and the relevant regulatory authorities to wind up the Society. The financial statements have
therefore been prepared on a basis other than that of the going concern basis.

lncome recognition
All income is included in the Statement of Financial Activities when the Society is entitled to the
income, it is probable that the income will be received and the amount can be measured reliably.
The following specific policies are applied to particular categories of income:

lncome from legacies
lncome ftom legacies are credited to the Statement of Financial Activities on an accruals basis when
the income can be measured and it is probable that the Society will receive the income.

Chaitable income - rcsrdenfs' ch arges
Residents' charges represent services rendered to residents in respect of rent. All income is included
within the Statement of Financial Activities when they are receivable, provided that conditions for
receipt have been complied with and that they do not relate to a specified future period, in which
case they are deferred.

lncome from grants
lncome from government and other grants are recognised when the Society has entitlement to the
funds, any performance conditions aftached to the grants have been met, it is probable that the
income will be received and the amount can be measured reliably and is not deferred.

lnvestment income
lnterest and investment income is included within the Statement of Financial Activities when
receivable by the Society.

Expenditure recognition
Expenditure is recognised on an accrual basis once there is a legal or constructive obligation to
make a payment to a third party, it is probable that settlement will be required and the amount of the
obligation can be measured reliably.

Expenditu re - chaitable activities
Charitable expenditure comprises those costs incurred by the Society in the delivery of its charitable
activities and services.

Allocation of support and governance costs
Support and governance costs have been allocated to charitable activities on the basis of resources
used. Support costs include central functions and have been allocated to activity cost categories on
a basis consistent with the use of resources (note 6).

Governance costs include those costs incurred in the governance of the charity and its assets and
are primarily associated with constitutional and statutory requirements.
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THE ABBEYFIELD GLASGOW SOCIETY LIIIiITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEi'BER 2O2I

2. Accountingpolicies(continued)

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation and impairment charges. Depreciation is
calculated so as to write off the cost of an asset, less its estimated residual value, over the useful
economic life of that asset as follows:

Leasehold buildings Term of lease
Fixtures and fittings 20% straight line

Debtorc
Short term debtors are measured at transaction price, less any impairment. Trade debtors and other
debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid.

Cash and cash equivalents
Cash at bank and in hand includes cash on hand and balances held with banks with a short maturity.
Deposits are highly liquid investments that mature in no more than three months from the date of
acquisition and that are readily convertible to known amounts of cash with insignificant risk of change
in value.

Creditors
Creditors are recognised where the Society has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors are normally recognised at their settlement amount
after allowing for any trade discounts due.

Financial instrumenb
The Society only has financial assets and financial liabilities of a kind that qualiff as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

Unrestricted funds
Unrestricted funds comprise those funds which the Society is free to use for any purpose in
furtherance of the charitable objectives.

Designated funds

a) Cyclical repairs

This reserve is based on the Society's policy to provide on a continuing basis for major
recurring repairs and maintenance of its properties.

b) Development reserve

ln order to provide for major re-development and improvements to the existing house,
replacement of furnishings and purchase of additional houses and because public funds may
not be available by way of grants in the future, the Society considers annually if a transfer of
funds is required from unrestricted reserves to build up the development reserve.

c) Gapital

This reserve was created in 1978 for the purpose of being used for capital equipment. This
reserve is reviewed annually and is being released over a 5 year term.
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THE ABBEYFIELD GLASGOW SOCIETY LIMITED

NOTES TO THE FINANCIAL STATETTITENTS
FOR THE YEAR ENDED 30 SEPTEIIBER 2021

2. Accountingpolicies(continued)

Restricted funds
This reserve was created upon completion of the Springburn House in order to earmark funds to
cover the cost of the building's depreciation. This reserve is amortised annually over the remaining
useful life of the lease held by the Society on the House.

3. Judgements in applying policies and key sources of estimation uncertainty

ln preparing the ftnancial statements, management is required to make estimates and assumptions
which affect reported in@me, expenses, assets, and liabilities. Use of available information and
application of judgement are inherent in the bfmation of estimates, togetherwith past experience and
expectations of future events that are believed to be reasonable under the circumstances. Actual
results in the future could differ ftom such estimates.

The Executive Committee is satisfied that the accounting policies are appropriate and applied
consistently. Key sources of estimation have been applied in determining the depreciation rateswhich
have been deemed to be appropriate br the class of asset and the recoverable amount and therefore
the impairment loss where tangible fixed assets are deemed to be impaired. Further sources of
estimation have been applied in determining the appropriate level of bad debt provision for debtors
based on anticipated receipts.
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THE ABBEYFIELD GLASGOW SOCIETY LIMITED

NOTES TO THE FINANGIAL STATEi'ENTS
FOR THE YEAR ENDED 30 SEPTEiIIBER 2O2T

Comparative Statement of Financial Activities for the year ended 30 September 2O2O

lncome from:

Donations and legacies

Charitable activities:

Residents' charges
Grant income
Investments

Total income

Expenditure on:

Charitable activities
Investment management
fees

Total expenditure

lnvestment (losses)

Net expenditure

Transfens between funds

Other recognised gains:
Share capital movement

Net movement in funds

Unrestricted
Funds

f

28,137

649,059
34,471
24,400

733,067

1,132,470

3,073

Share Designated
Capital Funds

ff
Restricted

Funds
€

2020
Total

Funds
€

28,137

646,059
34,471
24,400

733,067

1,132,470

3,073

1,135,543 1,135,543

(96,145) (96,145)

(498,621)

929,340 (909,960)

- (4e8,621)

(19,380)

(1) (1)

(909,960) (19,380) (498,622)430,719 (1)
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 SEPTEMBER 2021 
 
 
5. Costs of charitable activities     

 
   

Unrestricted 
Funds 

 
Designated 

Funds 

 
Restricted 

Funds 

 
Total 
2021 

 
Total 
2020 

  £ £ £ £ £ 
       
 Staff costs 650,839 - - 650,839 761,812 
 Food 13,087 - - 13,087 31,783 
 Cleaning 14,035 - - 14,035 20,567 
 Uniforms 175 - - 175 2,107 
 Staff training 960 - - 960 2,632 
 Activities 1,127 - - 1,127 7,216 
 Depreciation (note 9) 20,597 - - 20,597 66,068 
 Impairment (note 9) - - - - 106,884 
 Property costs 79,400 - - 79,400 86,622 
 Support costs (note 6) 19,341 - - 19,341 38,105 
 Governance costs (note 

7) 
 

15,136 
 

- 
 

- 
 

15,136 
 

8,674 
  ─────── ─────── ─────── ─────── ─────── 
  814,697 - - 814,697 1,132,470 
  ═══════ ═══════ ═══════ ═══════ ═══════ 

 
 
6. Support costs Unrestricted 

Funds 
Designated 

Funds 
Restricted 

Funds 
Total 
2021 

Total 
2020 

  £ £ £ £ £ 
       
 Insurance 6,390 - - 6,390 8,457 
 Telephone and internet 

charges 
 

2,948 
 

- 
 

- 
 

2,948 5,493 
 Postage and stationery 1,819 - - 1,819 4,383 
 Recruitment costs 260 - - 260 319 
 Membership fee 

Abbeyfield 
 

1,288 
 

- 
 

- 
 

1,288 2,566 
 Care Inspectorate fee 1,570 - - 1,570 3,140 
 Subscriptions and 

donations 
 

35 
 

- 
 

- 
 

35 35 
 HR & H&S outsourcing 3,378 - - 3,378 4,860 
 Sundry expenses 1,105 - - 1,105 4,333 
 Travel expenses 548 - - 548 1,097 
 Bad debts - - - - 3,422 
  ─────── ─────── ─────── ─────── ─────── 
  19,341 - - 19,341 38,105 
  ═══════ ═══════ ═══════ ═══════ ═══════ 

 
 
7. Governance costs Unrestricted 

Funds 
Designated 

Funds 
Restricted 

Funds 
Total 
2021 

Total 
2020 

  £ £ £ £ £ 
       
 Audit fee 11,291 - - 11,291 8,216 
 Professional fees 3,845 - - 3,845 458 
  ─────── ─────── ─────── ─────── ─────── 
  15,136 - - 15,136 8,674 
  ═══════ ═══════ ═══════ ═══════ ═══════ 

  



THE ABBEYFIELD GLASGOW SOCIETY LIMITED

NOTES TO THE FINANCIAL STATETI'ENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

8. Other expenditure Unrestricted Designated Restricted Total
Funds Funds Funds 2021

tct€
Grant paid out of surplus
funds to Abbeyfield
Ballachulish Society Ltd 60,000 60,000

::::
The grant paid was a contribution to a project to expand the premises at Abbeyfield
Society Ltd.

Total
2020

t

9. Net expenditure for the year

The net expenditure for the year is stated after charging:

Depreciation of fixed assets
lmpairment of fixed assets
Auditor's remuneration

Staffcosb

The aggregate payrollcosts were:
Wages and salaries
Social security costs
Pension costs
Agency staff costs

Management
Care staff
Kitchen and domestic staff
Bank staff

11,291

570,479
20,605

4,626
95,,l29

Number
3

14
7
1

Ballachulish

66,068
106,884

8,216

550,660
40,795

7,845
162,512

Number
3

17
I
1

2420
f

2021
t

20,597

2020
€

2021
€

10.

650,839 761,812

The average number of staff employed by the Society during the period to 16 April 2021 when all
staff were made redundant amounted to:

26 (2020: none) members of staff were made redundant during the year. Total redundancy payments

made including payment in lieu of notice was f256,889 (2020: €nl). The accounting policy is to
recognise termination payment liabilities on communication of intention to pay and when quantifiable.

Such payments are accounted for as staff costs.

Key management personnel are considered to be the Executive Committee of the Society. No
members of the Executive Committee received any remuneration for their services provided to the
Society in the year (2020: Enil).

No reimbursed expenses for committee members were made in the year (2020: tnit).

No employee earned remuneration greater than €60,000 in the year (2020: none).

19



THE ABBEYFIELD GLASGOW SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEiiBER 2O2I

11. Fixed Asseb

Cost
At 1 October2020
Disposals

At 30 September2021

Depreciation
At 1 October2020
Depreciation for year
Eliminated on disposal

At 30 September 2021

Net Book Value
At 30 September2021

At 30 September2020

Leasehold Fixtures &
Property Fittings Total

E

2020
€

2021
f

12.

C

224,937
1224,9371

2O4,W
20,597

(224,9371

20,597

€

221,253
1221,2531

221,25t

(221,2531

780,975
{3,000

(860,295)
66,320

446,190
(446,{90)

425,593
20,597

(446,{90)

20,597

lnvestments

Fixed asset lnvestmenb
Market value at 1 October
Additions
Disposals
Net gain(loss) on revaluation at 30 September

Market value at 30 September

Historical cost at 30 September

All investments were sold during the year.

Allinvestments were direct investments in listed securities.

875,856
140,566

(13e,s02)
(e6,145)

780,975

690,576
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THE ABBEYFIELD GLASGOW SOCIETY LM|TED

NOTES TO THE FINANCIAL STATEiTENTS
FOR THE YEAR ENDED 30 SEPTEiIBER 2O2I

{3. Debtons

Prepayments
Residential charges
Rent in advance

14. Cash and cash equivalents

Cash at bank and in hand

15. Creditors: amounts falling due within one year

Accrued charges
Trade creditors

16. Share capital

Shares of f1 each issued and tully paid
At 1 October
Added in the year
Redeemed in the year

At 30 September

The society has no fixed authorised share capital.

2020
i,

2021
€

-,r, ,,,,t*

During the year ended 30 September 2002, the Society entered into negotiations for a lease
agreement with North Glasgow Housing Association Limited. The Society paid rent to the
Association during the yearending 30 September2002 totalling t257,358. This has been recorded
within the accounts as a debtor and has been released to the Statement of FinancialActivities over
the term of the lease.

3,418 16,968
752 72,583

- 12,795

416,586 84,7U

2020
f

2021
f

2020
E,

2021
E

416,586

9,598

9,598

11

11

84,7U

15,633
38,433

54,066

2A20
f

2021
€

12

(1)

11
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THE ABBEYFIELD GLASGOW SOCIETY LITIITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

17. Restrictedreserves

At 1 October
Transfer out to unrestricted reserves

At 30 September

18. Accumulated surplus - unrestricted reserYe

At 1 October
Net expenditure for year (excluding investment gainsl(losses))
lnvestment gains/(losses)
Transfer in from restricted reserves
Transfer in from designated reserves
Transfer in from development reserve
Transfer in from cyclical repairs reserve

At 30 September

2020
E

2021
t

9,692 29,072
(9,692) (19,380)

- e692
: 

-
This reservewas amortised annually overthe remaining useful life of the lease held by the Society
on Springburn House.

2020
f

2021
e

890,020
(589,788)

66,320
9,692

34,903

411,147

Transfer in

:

459,301
(402,476)
(96,145)

19,380
34,901

860399
8,660

990,020

Closing
balance

:

{9. DesignatedReserves

2021
Capital

2020

Cyclicalrepairs
Development reserue
Caprtal

Opening Transfer out
balance

E€
34,903 (34,903)

_ ra,r*

Opening
balance

€
8,660

866,399
69,804

(3{,903)

Transfer out

t
(8,660)

(866,399)
(34,901)

Transfer in

:

Closing
balance

t

34.903

34,903944,863 (909,960)

The capital reserve was being released straight line over 5 years, during the year to 30 September
202'l E34,903 (202A: $4,901) was transferred to unrestricted reserves.
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THE ABBEYFIELD GI.ASGOW SOCIETY LIiIIITED

NOTES TO THE FINANCIAL STATETUENTS
FOR THE YEAR ENDED 30 SEPTEMBER 202{

2A. Analysis of Net Assets

2021

Tangible fixed assets
Fixed asset investments
Cash at bank
Other net cunent assets

Tangible fxed assefs
Ffied assef investments
Cash at bank
Other net cunenf assefs

Share Reetdcted Unrestricted Designated
Capital Reserue Reserue Reoerve

G

i.

f,

11

€

9,692_

f,

10,905
746,072
84,773
48,274

€

34,903

9,692

Total
€

416,57;
(5,428)

11 411,147

2020 Sharc Reetricted Unreetricted Designated
Capltal Reserye Reserve Reeerye

:
416,586
(5,428)

411,158

Total
C

11 890,020 34,903

20,597
780,975
84,7U
48,270

934,626
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THE ABBEYFIELD G1ASGOW SOCIETY LIiIITED

tNcotE AND EXPENDITURE ACCOUNT (CONTD)
FOR THE YEAR ENDED 30 SEPTEiIBER 2O2I

2021
t

(633,{91)

7,637
35,766

tl3,403

(589,788)

66,320

(523,'f68)

u.2o,h

(489,4U)

24,400
34,471
28,137

87,008

(402,476)

(96,145)

(498,621)

93.5%

2020
€

Operating deficit

Other income:
lnvestment income
Grant income
Donations and legacies

Deficit before revaluation of inveshents

Gain/(loss) on revaluation of investments

Net deflcit for year

Occupancy percentage

The Society has no recognised gains and losses other fian those included in the deftcit above.
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THE ABBEYFIELD GLASGOW SOCIETY LIIi,IITED

INGOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

2020
f

2021
€

lncome:
Residents' charges

Expenditure:
Salaries and wages
Pension costs
Agency costs

Total staff costs

Other direct cosb:
Food
Cleaning
Uniforms
Staff training
Activities

Granb paid out of excess funds:
Grant paid to Abbeyfield Ballachulish Society Ltd

Property cosG:
Repairs & maintenance
Lease premium release
Heat & light
Water charges
Depreciation - Prope{
Depreciation - Fixtures & fittings
lmpairment of fixed assets

lllanagement expenses:
lnsurance
Telephone and internet charges
Postage and stationery
Recruitment costs
Membership fee Abbeyfi eld
Care lnspectorate fee
Subscriptions and donations
Auditor's remu neration
Legal and professional fees
HR & H&S outsourcing
Sundry expenses
Travel expenses
Bad debts
Bank and investment charges

245,293 646,059

650,839 761,812

561,084
4,626

85,{29

591,455
7,845

162,512

31,783
20,567
2,107
2,632
7,216

64,305

47,126
12,781
21,894

4,821
20,595
45,473

106,884

8,457
5,493
4,383

319
2,566
3,140

35
8,216

458
4,860
4,333
1,097
3,422
3,073

13,O87
14,035

175
960

1,127

29,3U

60,000

49,lil
12,785
15,377
2,084

20,597-

99,997 259,574

6,390
2,948
1,819

260
1,288
1,57O

35
11,291
3,845
3,378
1,105

548

3,787

38,2il 49,852

1,135,543Total expenditure 878,82
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