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Trustees’ Annual Report
Year ended 31 December 2023
Structure, Governance and Management

Governing Document
The Church is administered under the Unitary Constitution.

Recruitment and Appointment of Trustees

Members of the Kirk Session are the charity trustees. The Kirk Session members are the elders
of the church and are chosen from those members of the church who are considered to have
the appropriate gifts and skills. The minister, who is a member of the Kirk Session, is elected
by the congregation and inducted by Presbytery.

Organisational Structure

Operating under the Unitary Constitution, Kirk Session meets at least four times a year and is
responsible for spiritual and financial affairs within the church. Work has continued on the
Hawick South Parish Grouping with Teviot and Roberton and Cavers & Kirkton linked with
Trinity Churches, with a Union ultimately according to the Presbytery Plan.

Objectives

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Preshyterian in
polity. It exists to glorify God and to work for the advancement of Christ’s Kingdom
throughout the world. As a national Church, it acknowledges a distinctive call and duty to
bring the ordinances of religion to the people in every parish of Scotland through a territorial
ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and
beyond.

Within this overarching purpose the congregation has the following Mission Statement: “St
Mary’s & Old Parish Church lives to share and encourage faith in, and service for, Christ, with
the generations of today and tomorrow”.

Activities
We aim to fulfil our mission in many ways, including:
e Weekly Sunday Services
Junior Church each Sunday
Boys’ Brigade
Bible Fellowship
School chaplaincy
Pastoral care including visiting, and baptisms, weddings and funerals
Monthly services in sheltered housing complexes
Occasional services in care homes
Other organisations and activities (see “Achievements and Performance” below).

Achievements and Performance

We continue to seek to provide Sunday services that are welcoming and accessible for all ages
and which nurture and strengthen faith in Christ. The services alternate between 9.45am and
11.15am on a broadly four-monthly pattern; with many services recorded and available on
YouTube. On the first Sunday of each month and in July and August there are normally united
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services with Teviot and Roberton Church (our linked charge) held either in St Mary’s or Teviot
at 10.30am. Our quarterly communion services are also normally united services with Teviot
with a more informal communion service being held in the evening in the other church.
Communion Silverware is used. Junior Church meets on a Sunday, September to May,
normally being in Church for the first part of the service before leaving for their own activities.

The Hawick South Parish Grouping normally arranges a number of united services during the
year. In 2023, this has again been possible. A Town-wide outdoor service was held in late
August with strong attendance from most of the town’s various denominations.

The Worship Group (see below) have on some occasions covered the minister’s annual leave.

The Bible Fellowship —a monthly midweek meeting for Bible study and prayer which had been
in abeyance in 2023 following the death of one of the group, is scheduled to restart in 2024,

Members of our congregation normally help on the team for periodic Mega-Mix sessions for
children held in Teviot Church.

The Minister is chaplain to Drumlanrig St Cuthbert’s Primary School in the parish and takes
assemblies and visits classes each month. The school normally come to St Mary’s for their
Easter service each year. The Minister is also on the chaplaincy team for the High School, but
the team has not been active in the school since before Covid.

The Boys’ Brigade company thrives. Many of the boys are from families not currently
attached to our congregation in any formal way. See below for more details.

The housebound and elderly are normally visited regularly by Elders. The Minister normally
conducts monthly services (apart from July and August) in Frank Scott Court, Douglas Haig
Court and Teviot Court and regular services in Buccleuch Care Centre.

The ordinances of the church are also made available to the people of the parish. 1 wedding
and 17 funerals were conducted by the Minister all of them related to St Mary’s or the Parish.

Coffee Mornings are once again being held in the Hall and we welcome other external groups
to the halls for table tennis and badminton, with a local children’s theatre group using the
halls for one week for their annual production. The Guild Candle Tea and Festival of Lessons
and Carols was held in 2023 and attracted a record turnout from church fellowships in the
town. The local Music Club have also staged a couple of concerts in the halls, benefiting from
its acoustics.

Lunches@SMOP were held in the hall on the last Friday of each month during 2023, allowing
anyone, including those who would otherwise be on their own, to come and enjoy good food
and fellowship. (see below)
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Organisations within the Church

The Worship Group

The Worship Group consists of 4 members and continues to support worship in St Mary’s &
Old and in Teviot & Roberton. They have been able to lead and support worship on several
occasions for both congregations of St Mary’s & Old linked with Teviot and Roberton and
individuals regularly read Bible Lessons on a Sunday.

Junior Church

Junior Church continues to meet each Sunday attending church for the first part of the
service then walking to 3 Loan for their own activities. Children from 3 years are welcome
to come along and join for stories, games and crafts. The children have learned about the
Jesus’s early life and teaching, Lent, Holy Week and Jesus the Healer. In October Junior
Church participated in the Samaritan’s Purse Christmas Shoebox appeal and were able to
send over 20 filled shoeboxes to Operation Christmas Child with the focus being children in
war zones. Children and leaders enjoyed a trip to the pantomime at the end of the year in
Edinburgh.

The Guild

The Guild meets on the first Monday of each month at 2pm in the church halls. Several
members of the Craft Class also come along to share in the fellowship. Throughout the year
many people come along to talk to the Guild about different topics. This year the Guild met
for lunch in a local restaurant instead of a summer outing. Into the autumn they met for
lunch once again to begin the new term after the summer break and enjoyed the Guild
Dedication service in the church on Sunday 10t September. The Guild ended the year with
a very successful Candle Tea where they shared 9 Lessons and Carols with their guests.

The Boys’ Brigade

The three sections of Boy’s Brigade meet on a Wednesday night in Buccleuch Street Halls.
The Anchor and Junior section run from 6pm to 7.30pm with the Company section
immediately after until 9.30pm. This organisation continues to be run by a very dynamic
team.

The numbers in the Boy’s Brigade have now settled at 39. There are 15 Anchors, 14 Juniors
and 10 Company section. The boys’ numbers were boosted by a “Bring a Friend Night”. In
January the boys enjoyed a Burns Supper and were able to hold their annual Parents Display
night, the first since Covid, in the spring. Further to that the Boy’s’ Brigade were delighted
to once again be able to hold their annual week-long summer camp at St Anne’s on Sea.
The autumn saw the Boy’s Brigade celebrate their 140" birthday with a sleepover in the
church halls. There was a Halloween celebration at the end of October and some of the
boys from the Company section were able to take part in the Remembrance Sunday parade.
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Wyvyalusing Gro

The bond between Wyalusing and St Mary’s & Old is still strong and there are still many
people in contact with each other through letters, emails, messaging and phone calls. One
member was able to have a trip to meet up with friends and take our best wishes to
Pennsylvania in the autumn. In 2023 Wyalusing Church was going through the process of
calling a new minister after the sudden death of our friend [ IENEEEEEER:d e pray
that the special bond between us and Wyalusing grows further.

The Craft Class

During the year 7 members have met on a regular basis on Monday afternoons in 3 Loan.
Throughout the year many different crafts have been undertaken - working with slate to
make coasters, placemats and decorations, and wreath-making. Ahead of the summer
break the group enjoyed a meal together. A very successful coffee morning was held in
October and lots of the crafts made each week were sold. This led on to a successful “Pop
up Shop” being held early December. The group met for a Christmas party to end the year.

The Singalong Group

The Singalong Group has over 30 members. The group is not restricted to church members
and welcomes men and women from the local community. They meet on the first and third
Friday of each month September to June. The aim of the group is fellowship and simply
singing for fun. Some of the themes celebrated through song over the past year have been
— Hawick rugby, Eurovision and The Coronation. This is a very informal group, and they sing
a variety of hymns, Scottish songs, songs from shows, hits and folk songs, then enjoy a
cuppa and a chat.

unch@SMOP

Lunch@SMOP is held on the last Friday of the month throughout the year with breaks taken
in December and July and August. The lunches are provided in the church halls between
12pm-1pm and alternate between soup and pudding, and soup and sandwiches. Around 30
people come along for lunch. There is no charge, but donations are welcome. A team of
helpers donate their time to organise, prepare and serve the lunches.
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Financial Review

In 2023 normal methods of worship and socialising have prevailed. The main source of
income for the Church is offerings from members in the form of Freewill offerings envelopes
and by standing order through the bank. Gift Aid recoveries and the Gift Aid Small Donations
Scheme submission boosted income by £5,919. Donations for the year were £37,064
compared with £39,973 in 2022. Our halls are being utilised by organisations internal and
external, giving a further healthy revenue stream. At the end of the year our “Small Hall” was
redecorated. It is hoped that, going forward, this will prove to be an attraction for further
lets of the Halls for events. Total receipts for the year were £45,423 (2022 - £44,366). With
total payments being £47,248 for the year (2022 - £53,045) there was a shortfall in the year
of £1,825 (2022 — shortfall of £8679).

Reserves Policy

It has been the Trustees’ policy to hold reserves of approximately six months’ expenditure in
the General Fund. At the year end the Church held unrestricted cash funds in the General
Fund of £16,002 which amounts to approximately 4 months of general expenditure.

The Church also held £4,106 of restricted funds which have been provided for the purposes
specified in Note 2 to the accounts. The value of investments held by the Benevolent Fund
increased from £13,310 to £13,889.

Statement of Trustees' Responsibilities

The members of the Kirk Session must prepare financial statements which give sufficient
detail to enable an appreciation of the transactions of the Church during the financial year.
The members of the Kirk Session are responsible for keeping proper accounting records
which, on request, must reflect the financial position of the Church at that time. This must be
done to ensure that the financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the
Regulations Anent Congregational Finance approved by the General Assembly of the Church
of Scotland in 2007. They are also responsible for safeguarding the assets of the Church and
must take reasonable steps for the prevention and/or detection of fraud and other
irregularities.

Approved by the Trustees and signed on their behalif,

Session Clerk

7t May 2024
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Independent Examiner's Report to the Trustees of St Mary's and Old Parish

Church of Scotland, Hawick
SC 005574

I report on the accounts of the charity for the year ended 31 December 2023 which are set out on pages 9 to 13.

Respective responsibilities of trustees and examiner

The charity trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is my
responsibility to examine the accounts as required under section 44(1) (c) of the Act and also to state whether particular
matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006.
An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeks
explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:
. to keep accounting records in accordance with Section 44 (1)(a) of the 2005 Act and Regulation 4
of the 2006 Accounts Regulations, and
° to prepare accounts which accord with the accounting records and comply with Regulation 9 of the
2006 Accounts Regulations have not been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

JRW Hogg & Thorburn LLP,
19 Buccleuch Street,
Hawick.

TD9 OHL

ﬂ May 2024
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St Mary's and Old Parish Church of Scotland. Hawick
Receipts and Payments Account
Year ended 31 December 2023

Unrestricted Restricted

Funds Funds Total Total
2023 2023 2023 2022
Receipts Note £ £ £ £
Donations 3 35798 1266 37064 39973
Legacy 0 0 0 1000
Hall Kitchen Appeal 0 0 0 0
Activities for Generating Funds 3208 571 3779 913
Bank & Deposit interest 638 11 649 117
Investment income 0 455 455 440
39644 2303 41947 42443
Rental of Premises (Church Hall) 3476 0 3476 524
Receipts from General Trustees App. 0 0 0 1100
Fund Raising - Hall Kitchen 0 0 0 0
Sale of Investments 0 0 0 0
Job Retention Scheme Grant 0 0 0 0
Other Receipts 0 0 0 299
Total Receipts 43120 2303 45423 44366
e — ——————————— ————————
Pavments 4
Costs of generating funds 164 0 164 192
Charitable activities 44329 1915 46244 52643
Governance costs 840 0 840 210
Purchase of Investments 0 0 0 0
Total ngments 45333 1915 47248 53045
Excess of Payments over Receipts (2213) 388 (1825) (8679)
for the year before transfers
Transfers 300 (300) 0 0
Excess of Payments over Receipts (1913) 88 (1825) (8679)

for the year

Page 9



St Mary's and Old Parish Church of Scotland, Hawick
Statement of Balances

At 31 December 2023

Unrestricted Restricted

Funds Funds Total Total
2023 2023 2023 2022
Note £ £ £ £
Cash, Bank & Deposit Balances
Balances brought forward 23386 4018 27404 36083
Movement in year:
Excess of Payments over Receipts for the year (1913) 88 (1825) (8679)
Balances carried forward 2 21473 4106 25579 27404
Investments at market value
5 0 13389 13389 13310
Assets
Gift Aid Receivable 1214 0 1214 1045
1214 0 1214 1045
Liabilities
Heat and Light 3365 0 3365 713
Minister's Expenses 0 0 0 523
Fabric repairs and maintenance 2618 0 2618 0
Shelter 0 413 413 0
5983 413 6396 1236

The accounts were approved by the Kirk Session on 7th May 2024
For and on behalf of the Kirk Session

Session Clerk Treasurer
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St Mary's and Old Parish Church of Scotland. Hawick

Notes to the Accounts

1. Trustee Remuneration and Related Party Transactions

I - < ccivcd travel, telephone and other expenses of £2282. In addition, Council Tax
on the manse amounted to £1458. No other trustees received remuneration or reimbursement of
expenses. No trustee or other person related to a trustee had any personal interest in any contract or
transaction entered into by the charity during the year.

2. Movements in Funds

At1 Jan At 31 Dec
2023 Receipts Payments Transfers 2023

£ £ £ £ £
Unrestricted funds
Designated Fabric Fund 3461 0 0 0 3461
Designated Choir Fund 166 0 0 0 166
Designated Craft Class 775 1473 (404) 0 1844
Singalong Group 807 795 0 (1602) 0
General Fund 18177 40852 (44929) 1902 16002

23386 43120 (45333) 300 21473
Restricted funds
Guild Fund 716 975 (423) (300) 968
Junior Church Fund 311 295 (283) 0 323
Wyalusing Fund 208 0 0 0 208
Benevolent Fund 2783 455 (1044) 0 2194
Collections for Third Parties 0 578 (165) 0 413

4018 2303 (1915) {300) 4106
Total funds 27404 45423 (47248) 0 25579
es of Designat unds
Fabric Fund: The Trustees have set aside funds for extraordinary repairs and improvements to Church
property.

Designated Choir Fund: The Trustees have set aside funds for the purchase of music for use in worship.
Designated Craft Class: This exists to allow members to exercise their creative talents.
Singalong Group:- This group was set up for people who enjoy singing of all sorts.

Purposes of Restricted Funds

Guild Fund: This fund is used for the purposes of the Guild.

Junior Church Fund: This fund is maintained by the Junior Church to meet its needs.

Wyalusing Fund: This fund is used to foster links between St Mary's & Old and Cavers & Kirkton Church
with the Presbyterian Church in Wyalusing, Pennsylania, USA.

Benevolent Fund: This is a fund thought to have been set up many years ago to help the poor of the

Parish. It is under the control of the minister and a small group of trustees (see also note 5).

Shelter Collection: Donations were collected at Christmas 2023 and paid to the charity in J anuary 2024.
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Unrestricted Restricted

Funds Funds Total Total
2023 2023 2023 2022 '
£ £ £ £
3. Analysis of Donations
WFO Scheme (non Gift Aid) 4586 0 4586 5568
Gift Aid Donations 18226 0 18226 18444
Tax Recovered on Gift Aid Donations 5919 0 5919 6509
Ordinary Offerings (Open Plate) 894 0 894 405
Weddings and Funerals 1340 0 1340 1440
Other Offerings, Donations etc 4833 1266 6099 7607
35798 1266 37064 39973
4 Analysis of Payments
Costs of generating funds
Offering envelopes 164 0 164 192
164 0 164 192
Charitable activities
Giving to Grow 21341 21341 22779
Presbytery dues 409 409 321
Minister’s travel expenses 1653 1653 417
Minister’s telephone and other expenses 629 629 680
Pulpit supply 242 242 228
Other staffing costs 1104 1104 0
Equipment 777 777 384
Fabric repairs & maintenance 6702 6702 17549
Manse Council Tax 1458 1458 1390
Heat and light 4243 4243 2336
Insurance 3919 3919 3774
Organ & music 93 93 170
Printing, stationery and postage - 554 554 705
Publicity & Adverts 190 190 202
Other expenses 1015 1915 2930 1708
44329 1915 46244 52643
Governance costs
Independent examiner’s fees 840 0 840 210
—_—
Purchase of Investments 0 0 0 0
Total Payments 45333 1915 47248 53045
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5 Investments
Benevolent Fund - full name "The minister of the Parish of Hawick for Behoof of the Poor of the Parish of

Hawick". The origins of the fund are unknown. It consists of a bank account, shares and investments as below.

2023 2022
£ £
Balance in Bank Account 2194 2783
Cost ket V.
£ £ £
Natwest Bank (formerly Royal Bank of Scotland)
256 ordinary shares (14 to 13 consolidation August 2022) at £2.05 Unknown 535 732
Church of Scotland Investors Trust:-
Growth Fund - 1330 Units 3999 7754 7182
Income Fund - 511 Units 3997 5600 5396

13889 13310

6 Minister’s Stipend
All Church of Scotland congregations contribute to the National Stipend Fund which bears the costs of
all ministers' stipends and employer's contributions for national insurance, pension and housing and loan
fund. Ministers' stipends are paid in accordance with the national stipend scale, which is related to years
of service. For the year under review the minimum stipend was £30,135 and the maximum stipend (in
the fifth and subsequent years of service) was £37,032.

2023 2022
£ £
7 Collections for Third Parties
Christian Aid 165 128
Salvation Army 0 356
Water Aid 0 155
Shelter 413 0
578 639
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