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Scottish chief commissioner report

Hello!

2024 has been another busy year of events and activities across Scotland. We are
grateful to the 9,000 volunteers who help make guiding happen across every local
authority in Scotland, empowering nearly 40,000 girls to know that they can do anything.

Our county commissioners, the lead volunteers in our 27 counties, met for a lively 24-
hour event in March to stretch and strengthen their own leadership skills. Many also
attended the Girlguiding leading together conference in Manchester in November to
share best practise in all things guiding across the UK.

In the summer we were delighted to attend the Royal Garden Party with some of our shop
and depot volunteers. In August we held Camp CEO in Perthshire, 60 girls attended and
took part in sessions with CEOs and senior leaders to build confidence and develop their

leadership skills.

In October it was our One Team conference in Clydebank, a weekend of team skills
building and development opportunities. This also provided us a fantastic opportunity to
meet and thank more of our core team of county volunteers.

We attended 12 county events this year, as well as a reception for the 25" anniversary of
the Scottish Youth Parliament, the Duke of Edinburgh Award reception and the Friends of
Girlguiding Scotland (FOGGS) annual event, to name only a few!

Congratulations to all our members who achieved and received awards this year. A
special mention goes to the 10 recipients awarded the Scottish Chief Commissioner’s
award — well done and thank you for the impact you have made in guiding.

We would like to thank our president, the trustees and members of the operational board
and other committees and working groups for their support and commitment during the
year. We are enjoying the role of leading these teams to make guiding thrive in Scotland
and we look forward to the year ahead. A huge thank you must also go to our fantastic
county commissioners and their teams; the local commissioners and our 9,000
volunteers who make guiding happen in communities across the length and breadth of

Scotland.

We'd also like to thank our wonderful staff team, they are small in numbers, but their
effort, dedication and enthusiasm is vital to ensuring we can deliver our strategy.

The Scottish Chief Commissioner Team
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About Girlguiding Scotland
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Our impact

Objectives and Activities

Our strategic areas
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Enquire
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Welcome
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Stay
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c_:ontinuing to highlight the work of Girlguiding Scotland.

Develop
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The essentials
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Planned activity that was not delivered in 2024

The statement of financial activities (SoFA)
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Investment policy and performance
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Reserves policy
Reserves dare classified as unrestricted aeneral income funds. desianated funds.

Fundraising
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Enquire
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Welcome

Credting an Inclusive culture that welcomes and vaiues dll volunteers.

Stay
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Develop

We'll continue to develop the support we're able to offer local commissioners, county
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The Essentials
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Organisational structure and decision making
The Guide Association nationally (known as Girlguiding) is incorporated under a Royal
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Trustee training
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Key management
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Risk management
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Concerns management
Concerns are managed in line with a national Girlguiding framework of policies and
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Volunteers
The Guide Association Scotland is arateful for the dedication and support of our

— g e g Tt mmmmme = e ee - L T .

Connected bodies

Auditor

Safferv LLP was reappointed auditor for the vear ended 31December 2024 at the Trustee

Statement of Responsibilities of the trustee board of Girlguiding Scotland



& Girlguiding

Scotland

Trustees’ report

The Trustee board is responsible for keeping proper accounting records which disclose
with reasonable accuracy at any time the financial position of Girlguiding Scotland and
enable the Trustee board to ensure that the financial statements comply with the
Charities & Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended), the Statement of Recommended Practice, and the
constitution of the charity. The Trustee board also has a responsibility for safeguarding
the assets of Girlguiding Scotland and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

To the knowledge and belief of each of the persons who are trustee board members at
the time the report is approved:

e So far as the trustee board member is aware, there is no relevant information of
which the association’s auditor is unaware, and

e He/shehas taken all the steps that he/she ought to have taken as a trustee board
member in order to make himself/herself aware of any relevant audit information,
and to establish that the association’s auditor is aware of the information.

By order of the Trustee board

Approved by the Trustee board on 21 June 2025
Authorised to sign on their behalf

Scottish Chief Commissioner
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year ended 31 December 2024

Opinion
We have audited the financial statements of The Guide Association for the year ended 31

(Scotiand) Regulations 2006 (as amended).

Basis for opinion
We conducted our c:udlt in accordance W|th Internatlonal Stcmdurds on Audltlng (UK)
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Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going
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Other information

Matters on which we are required to report by exception

Responsibilities of trustees
As explained more fullv in the Trustees’ Responsibilities Statement set out on pages 23 to
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but to do so.

Auditors’ responsibilities for the audit of the financial statements
We have been appointed as auditors under the Charities and Trustee Investment



Independent auditor’s report to & Girlguiding
the trustee board for the e
year ended 31 December 2024

Audit response to risks identified:

~r

website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our

auditor’s report.
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year ended 31 December 2024

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with
Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has
been undertaken so that we might state to the trustees those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charity and the trustees as a body, for our audit work, for this report, or for the opinions we
have formed.

Saffery LLP
Level 4

9 Haymarket
Edinburgh
EH3 8RY

Statutory Auditors

Date:  26.06.25

Saffery LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006

29






The Guide Association Scotland
Balance sheet as at 31 December 2024

Fixed assets
Tangible assets
Investments

Current assets

Stocks
Debtors
Cash at bank and in hand

Liabilities
Creditors falling due within one year
Net current assets

Net assets

The funds ofthe charity

Unrestricted income funds
Designated income funds
Restricted income funds

Endowment fund

Total charity funds

Notes

12
13

14
15
16

17

20
2
21

21

(fi‘:) Girlguiding

Scotland
2024 2023
£ £

12,066 16,781
1,870,338 1,811,473
1,882,404 1,828,254
95,643 71,075
179,211 72,307
938,683 1,037,029
1,213,537 1,180,411
237,292 61,071
976,245 1,119,340
2,858,649 2,947,594
172,261 778,249
2,676,081 2,015,440
10,307 26,935
- 126,970
2,858,649 2,947,594

The financial statements were approved and authorised for issue by the Trustee board on 21
June 2025 and signed on its behalf by:

The notes on pages 33 to 50 form part of these financial statements.
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Notes to the financial statements for the year ended
31December 2024

1. Accounting policies
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a) Basis of preparation
The financial statements have been prepared in accordance with the Financial Reporting

in which transactions are denominated.

b) Critical judgements and estimates
In preparing the financial statements, the trustee board makes estimates and assumptions
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material estimates have been made.

¢) Going concern
Based on the security of membership subscription income, confirmation of grant income,

- -
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d) Fund accounting
Unrestricted funds are available to spend on activities that further any of the purposes of

The Guide Association Scotland. Designated funds, which are unrestricted funds, are set
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The Guide Association Scotland

Notes to the financial statements for the year ended Scotland
31December 2024 (continued)

e) Income
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f) Expenditure and basis of allocation
Expenditure is recoanised on an accruals basis when The Guide Association Scotland has

g) Investments
Investment assets are valued within the financial statements at fair value in accordance

sales proceeds and the carrying value or the dsset and Is recognised In the SOUFA.

h) Tangible fixed assets
Individual assets costing over £2,500 are capitalised at cost. Part of the cost of heritable
property comprises land and it is not practicable to allocate the cost between land and
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The Guide Association Scotland
Notes to the financial statements for the year ended
31December 2024 (continued)

i) Stock
Stocks of goods for resale are valued at the lower of cost and net realisable value. Provision

is made for obsolete or slow moving stock where appropriate.

j) Debtors

which is normally invoice price, less any allowances for doubtful debts.

k) Cash and cash equivalents
Cash and cash equivalents consist of cash on hand and balances with banks and are

measured at fair value.

1) Creditors
Trade creditors are obligations to pay for goods or services that have been acquired. They
are recognised at the undiscounted amount owed to the supplier, which is normally the

invoice price.

m) Financial assets and financial liabilities
Financial instruments are recognised in the statement of financial activities when The Guide

Acenrintinn QentlinA harAamace A nAarta ta tha ~antractiial nravicinne af tha inetriimant

n) Pensions
The Guide Association Scotland operates a defined contribution pension scheme for staff
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Notes to the financial statements for the year ended
31 December 2024 (continued)

21. Project funding held as designated, restricted and endowment funds (continued)

Strategic investment funds:
SHORT FUND (formally Netherurd adventure capital fund)

IT & communications fund
To implement onaoina investment in IT and communication platforms. Charaed with
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The Guide Association Scotland
Notes to the financial statements for the year ended
31 December 2024 (continued)

21. Project funding held as designated, restricted and endowment funds (continued)

The operational rolling plan fund (recurring):
The operational rolling plan (transformational & fresh) fund has been running for a couple

A b Rt e e A A U A LR L B R e L N L A TR =R LD

IT Fund:

FABRIC fund:

Contingency fund:
This fund is to ensure the reserves bpolicv set bv the trustees is met. Rased on workina canital

FIISIIJAD TUTNIdD.
Friends of Girlguiding Scotland
To support Girlguiding Scotland at the discretion of the Trustee board.

Friends of Netherurd
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The Guide Association Scotland
Notes to the financial statements for the year ended
31 December 2024 (continued)

Adventure fund
To be used to support counties enhance either existing programs or to organise events in

their county.

Chief commissioner’s fund
To be used by the Chief Commissioner at her discretion. Income, generated from the
Buchanan leaacv held bv The Guide Association. is received annuallv.



G Girlguiding

Scotland

The Guide Association Scotiand
Notes to the financial statements for the year ended

31 December 2024 (continued)

21. Project funding held as designated, restricted and endowment funds (continued)

Special events fund
To record external funding for specific Guiding events taking place beyond the accounting

vanr in wihinrh tha fiinde Ara racaiiiad frams Rivrlaniidina Aamd tha Mabiam sl Valiombme s Ve ckla

Generation CashBack
To provide proactive support to disadvantaged young people between 10 and 24 years via

wellbeing. Grants are available to new and existing groups.

Developing guiding (Gannochy Trust)
To support local initiatives to increase guiding provision, effective regional collaboration on
nroiects that have nacitive anteameas far airle davalanmant Af flavikla AliidinA mMmadale AnA

HBoS
To support training sessions.

New unit grants

ENDOWMENT FUND  Balanceat Income  Expenditure Transfers Balance at

2023 MOVEMENT
1Jan 2023 31Dec 2023

£ £ £ £ £














