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Gordon Highlanders Association Trust
Scotland · Charity number SC002889

Details

Status Active

Legal form Trust (founding document is a deed of trust) (other than educational endowment)

Registered 1930-03-24

Register View on the OSCR register

Contact

Address St Lukes
Viewfield Road
Aberdeen
AB15 7XH

Activities

Activities: 'It makes grants, donations, loans, gifts or pensions to individuals','It makes grants, donations or
gifts to organisations','It carries out activities or services itself'

Purposes: 'the prevention or relief of poverty','the relief of those in need by reason of age, ill-health,
disability, financial hardship or other disadvantage','any other purpose that may reasonably be regarded as
analogous to any of the preceding purposes'

What the charity does: The charity primary aim is to support veteran Gordon Highlanders, widows and
children of Gordon Highlanders who have fallen on hard times. In addition the charity supports gatherings of
veteran attendance at ceremonial and commemorative events, Armed Forces Day, Remembrance Sunday,
battlefield tours, and a wide range of other local events to encourage comradeship and to support the mental
well-being of aging veyterans. This will include support to veterans living on their own.

Beneficiaries: 'Older People','People with disabilities or health problems','Other defined groups','Other
charities or voluntary bodies'

Objectives: The Trust hereby established shall exist for the following purposes, and have the following
objects and aims namely:- (1) To foster esprit-de-corps and to keep alive by reunions and meetings the
comradeship which was always so strong among officers, warrant officers non-commissioned officers and
men (all hereinafter collectively called 'members') of the Regiment which was formerly known as The Gordon
Highlanders (hereinafter called 'the Regiment') (2) To assist members of The Regiment who have through no
fault of their own fallen on hard times. (3) To assist the widows and children of deceased members, but
excluding any widow or children of any of us. (4) To ensure that all pensioners and veterans of The Regiment
are well cared for and to arrange for visits to members resident at the Royal Hospital, Chelsea. Erskine
Hospital and the War Blinded Institution, Linburn: the Scottish Veterans' Residences (Whiteford House,
Rosendael and the Murray Home). the Thistle Foundation (Wighton House), Edinburgh. the Flanders House
in Glasgow. the Blesma House in Crieff: and the Royal Star and Garter Home in Surrey.

https://opencharities.uk/sc/SC002889
https://www.oscr.org.uk/about-charities/search-the-register/charity-details?number=SC002889
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Geography

• Main operating location: Aberdeen

• Geographical spread: Scotland and other parts of the UK

Finances

Period end Income Expenditure Assets Employees

2025-12-31 £74,185 £106,368 - 0

2024-12-31 £59,845 £90,165 - 0

2023-12-31 £414,566 £59,935 - 0

2022-12-31 £83,860 £24,320 - 0

2021-12-31 £21,832 £33,675 - 0

https://opencharities.uk/sc/SC002889
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Charity registration number SC002889 (Scotland)

THE GORDON HIGHLANDERS' ASSOCIATION TRUST

ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees Major (Retd) G lrvine-Fortescue [,lBE,
DL (Chairman/ Honorary Secretary/
Treasurer)
Lt Col (Retd) G McKen MBE TD (Vice
Chairman)
Lt Col D Barron
Major (Retd) R Birnie
Captain (Retd) E Chalmers
Major R Cruickshank
Major (Retd) R Donald TD

Captain (Retd) W Taylor

Captain (Retd) C Hay MVO
Mr OM Rothney

Charity number (Scotland)

Principal address

sc002889

St Luke's
Viewfield Road
Aberdeen
AB15 7XH

lndependent examiner A J B. Scholes Ltd
10 Albyn Place
Aberdeen
ABl O 1YH
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

TRUSTEES'REPORT

FOR THE YEAR ENDED 31 DECEMBER 2025

The Trustees present their annual report and financial statements for the year ended 3'l December 2025

The financial statements have been prepared in accordance with the accounting policies set out in note 'l to the
financial statements and comply with the Trust's deed of trust, the Charities and Trustee lnvestment (Scotland) Act
2005, the Charities Accounts (Smtland) Regulations 2006 (as amended) and "Accounting and Repo(ing by
Charities: Statement of Recommended Praclice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)' (effeclive 'l January
2019).

Objectives and activities
The Trust hereby established shall exist for the following purposes, and have the following objects and aims
namely:-
(1) To foster esprit-de-corps and to keep alive by reunions and meetings the comradeship which was always so
strong among officers, warrant officers non-commissioned ofricers and men (all hereinafter collectively called
"members") of the Regiment which was formerly known as The Gordon Highlanders (hereinafter called "lhe
Regiment").
(2) To assist members of The Regiment who have through no fault of their own fallen on hard times.
(3) To assist the widows and children of deceased members, but excluding any widow or children of any oI us.
(4) To ensure lhat all pensioners and veterans of The Regiment are well cared for and to arrange for visits to
members resident at the Royal Hospital, Chelseai Erskine Hospital and the War Blinded lnstitution, Linburn: the
Scottish Veterans' Residences (Whiteford House, Rosendael and the Murray Home); the Thistle Foundation
(Vvlghton House), Edinburghi the Flanders House in Glasgow, the Blesma House in Crieff: and the Royal Star and
Garter Home in Surrey.

Grant making policy
All requests for help are assessed by SSAFA, Poppy Scotland or Royal British legion caseworkers. The Associalion
policy is to meet the identifled need from Associalion funds up to a threshold level of 8800 per individual case and
lhereafter from primarily, The Army Benevolent Fund Soldiers Charity and for Scottish cases, Poppy Scotland, along
with any other appropriate charity. The threshold level was increased from t650, as agreed by the Association
Trustees at the Trustee meeting on 24 Octobet 2024. The yield on the portfolio holdings is a significant factor when
determining the level of Welfare Grant support. The level of grant will remain open to review by the Trustees subject
to the number of requests for assistance received during the year and any impacl on dividend income.

Achievements and performance
The Associalion continues its policy of sending Duchess Jean postcards or Regimental cards to known widows,
widowers and senior old and bold on lheir birthday.

Granls are received annually from Regimental Association subscriptions/ Gift Aid and The Luff Foundation. The
Trustees have determined a budget for the year to take account of income and are satisfied that the Trust can meet
its primary objective of providing necessary welfare support to needy members of the Regiment.

Other donations are received from charitable organisations and from Association branches by carrying out fund
raising activities and making donations to the main Association Fund.

Financial review
lncoming resources in the period totalled t74,185; expenditure in the period totalled €106,368. The Trust also
remgnised gains on its investmenl portfolio amounting lo E37,427. Charitable funds therefore increased by €5,244
over the course of the year. Unrestricted funds at the end of the period totalled t790,190.

Reserves policy
The total funds held by the Trust amount to e790,190 (e784,946 at 31 December 2024\ and it is considered that
these reserves are adequate to meet the expendilure of the Trust.

lnvestment policy
The Trust's investments are managed by LGT Wealth [Ianagement lnternational Limited (formerly abrdn Capital
lnternational Limited). lnvestments are direcled towards producing high income.
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

Risk protection
The Trustees have reviewed the risks to which the Trust's funds are exposed and are satisfied that adequate control
procedures are in place. All the Trust's assets are held either as bank deposits, unit trust holdings or UK listed

securities.

Structure, governance and management
The Trust is a registered Scottish charity governed by the terms of a trust deed

The Trustees who served during the year and up to the date of signature of the financial statements were

Nlajor (Retd) G lrvine-Fortescue MBE, DL
(Chairman/ Honorary Secretary/ Treasurer)
Lt Col (Retd) G McKen MBE TD (Vice Chairman)
Lt Col o Barron
Major (Retd) R Bimie
Captain (Retd) E Chalmers
Major R Cruickshank
Major (Reld) R Donald TO

Captain (Retd) W Taylor
Captain (Retd) C Hay MVO
Mr DN4 Rothney

The Board of Trustees has the authority to recruit and appoint Trustees as and when deemed necessary

ed by the Board of Trustees.

L (Chairman/ Honorary Secretary/ Treasurer)I\,48E, D

Trustee
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF THE GORDON HIGHLANDERS'ASSOCIATION TRUST

I report on the financial statements of the Trust for the year ended 3'l December 2025, which are set out on pages 4

to 13.

Respective responsibilities of Trustees and examiner
The Trust's Trustees are responsible for the preparation of the financial slatements in accordance with the terms of
the Charities and Trustee lnvestmenl (Scotland) Act 2OO5 and the Charities Accounts (Scotland) Regulations 2006.

The Trust Trustees consider that the audit requirement of Regulation 10(1)(a)-(c) of the Charities Accounts
(Scotland) Regulations 2006 does not apply.

It is my responsibility to examine the financial statements as required under section 44(1Xc) of the Charities and

Trustee Investment (Scotland)Act 2005 and to state whether particular matters have come to my attention.

Basis of independent examiner's statement
l\,ly examination is carried oul in accordance with Regulation 1'l of the Charities Accounts (Scotland) Regulations

2006. An examination includes a review of the accounting records kept by the charity and a comparison of the
flnancial statements presented with those records. lt also includes consideration of any unusual items or disclosures
in the financial statements, and seeking explanalions from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not

express an audit opinion on the view given by the financial statements.

lndependent examiner's statement
ln the course of my examination, no matter has come to my attention

which gives me reasonable cause to believe that in any material respect the requirements:
. to keep accounting records in accordance with Section 44(1)(a) of the Charities and Trustee lnvestment

(Scotland) Act 2OO5 and Regulalion 4 of the Charities Accounts (Scotland) Regulations 2006, and
. to prepare flnancial statements which accord with the accounting records and comply with Regulation I of

the Ch es Accounts (Scotland) Regulations 2006 have not been met, or

2. to which, in my pinion, attention should be drawn in order lo enable a proper understanding of the financial

stalements t be re ed

an Hous
h art ntant

ln ependent Examiner

'10 Albyn Place
Aberdeen
ABlO,IYH
Date; .......
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME ANO EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2025

Unrestricted
funds

2024
c

lncome from;
Donations and legacies
Other trading aciivities
lnvestments

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

N otes

52,807
863

20,515

5,367
101 ,001

39,203
896

19,746

3,851

86,31 4

90,165

6,945

3

4
5

74,185 59,845

6

7

106,368

37 ,427Net gains/(losses) on investments

5,244 (23,375)

808,32'1

784.946

The statement of financial aclivities includes all gains and losses recognised in the year All income and expenditure
derive lrom continuing aclivities.

784,946

11'.*

4

Unrestricted
funds

2025
E

I

Net income/(expenditure) and movement in funds

Reconciliation of funds:
Fund balances at 1 January 2025

Fund balances at 31 December 2025

11



THE GORDON HIGHLANDERS' ASSOCIATION TRUST

BALANCE SHEET

AS AT 31 DECEMBER 2025

2025 2024
Notes €

4,256
28,312

32,568

(2,260)

148
759,7U

t

298
726.500

726,798

c e

Fixed asset3
Tangible assets
lnvestments

The fi

Trustee

t3
14

15

Creditors: amounts falling due within
one year

't6

Net current assets

Total assets less current liabilities

Current assets
Debtors
Cash at bank and in hand

The funds of the Trust
Unrestricted funds

759,882

790,'190

790,190

2,909
57,379

60,288

(2,140)

58,148

784.946

784,946

If*

30,308

19',*

statem"-']:l#6jo:rherrusteeson

r (Retd) G lrvine-Fortescue NIBE, DL (Chairman/ Honorary Secretary/ Treasure r)

5
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

Charity information
The Gordon Highlanders' Association Trust is a registered Scottish charity governed under the terms of a

deed of trust.

'l .'l Accounting convention
The financial statements have been prepared in accordance with the Trust's deed of trust, the Charities and
Trustee lnvestment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended),
FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of lreland" ("FRS 102") and
the Charities SORP "Accounting and Reportang by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the uK
and Republic of Ireland (FRS 102)" (effective '1 January 2019). The Trust is a Public Benefit Entity as deflned

by FRS 102.

The Trusl has taken advantage of the provisions in the SORP for charities not to prepare a Statement of Cash
Flows.

The llnancial statements are prepared in sterling, which is the functional currency of the Trust. l\,lonetary
amounts in these financial statements are rounded to the nearest e.

The financial statements have been prepared under the historical cost convention, modified to include listed
investments at fair value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the Trust
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
unrestricted funds are evailable for use at the discretion of the Trustees in furtherance of their charitable
objectives.

1.4 lncome
lncome is recognised when the Trust is legally entitled to it after any performance conditions have been met,

the amounts can be measured reliably, and it is probable that income will be received

Cash donations are recognised on receipt. Other donations are recognised once the Trust has been notified of
the donation, uniess performance conditions require deferral of the amount. lncome tax recoverable in relation
to donations received under Gifr Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Trust has been notifled of an impending distribution, the
amount is known, and receipt is expected. lf the amount is not known, the legacy is lreated as a contingent

asset.

6
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

1 Accounting policies (Continued)

'1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each aclivity are made up of the total of direcl costs and
shared costs, including support costs involved in undertaking each activity. Oirec{ costs attributable to a single
aclivity are allocated directly to that aciivity. Shared costs which contribute to more than one activity and
support msts which are not attributable lo a single aclivity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of lhe asset's use.

1.5 Tangible fixed assets
Tangible lixed assels are initially measured at cost and subsequently measured at cost or valuation, nel of
depreciation and any impairment losses.

Computers 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds

and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaclion crsts are expensed as incurred.

1.8 lmpairment of fixed assets
At each reporting end date, the Trust reviews the carrying amounls of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. lf any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other shorllerm liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

1.10 Financial instruments
The Trust has elected to apply the provisions of Section 11 'Basic Financial lnstruments'and Section '12

'Other Financial lnstruments lssues'of FRS 102 to all o, its financial instruments.

Financial instruments are recognised in the Trust's balance sheet when lhe Trust becomes parly to the
c,onlraclual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when

lhere is a legally enforceable right to set off the recognised amounts and lhere is an intention to settle on a net

basis or to realise the asset and seftle the liability simultaneously.

7

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

I



THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

1 Accounting policies (Continued)

Basic financial asseas
Basic flnancial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including lransaction costs and are subsequently carried at amorlised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is

measured at the present value of the future receipls discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic fi nanc i al liabi lities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constilutes a linancing transaclion, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classifled as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effeclive interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabililies if payment is due within one
year or less. lf not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition ot financial liabilities
Financial liabilities are derecognised when the Trust's contraclual obligations expire or are discharged or
cancelled.

2 Critical accounting estimates and judgements

ln the application of the Trust's accounting policies, the Trustees are required lo make judgements, estimates
and assumptions about lhe carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other faclors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affecls only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 lncome from donations and legacies

Unrestricted
funds

2025
€

Unrestricted
fu nds

2024
E

Donations and gifts

Legacies
Grants
Membership fees

12,309
3,O47

36,100
1,351

'1,714

36,100
1,389

52,807 Iii

-8-



THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

3 lncome from donations and legacies (Continued)

Unrestricted
funds

2025
€

lJnrestricted
funds
2024

E

Donations and gifts
Other 12,309 1,714

12,309 't .714

Grants
Dunnachie's Charitable Trust
Robert Luff Foundation

1 ,'100
35,000

36,100

1,100
35,000

i1i
4 lncome from other trading activities

Unrestricted Unrestricted
funds funds
2025 2024

€€

Other income 863 _iT

5 lncome from investments

Unrestricted Unrestricted
funds funds
2025 2024

e€
lncome from listed investments

lnterest receivable

20,088
427

17,276
2,470

20,515

9
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

6 Expenditure on raising funds

Unrestricted Unrestricted
funds funds
2025 2024

e€
Trading costs
Other trading activities

lnveslment management

Total costs

't,174 720

4,193 3,1 3't

5,367 3,851

7 Charitableactivities

Benevolence Benevolenc
e

2025 2024
€e

Depreciation and impairment
Governance and support

150
51,579

150
38,904

Granl funding of activities (see note 8)

51,729

49,272

39,054

47 ,260

101,001 86,314

Charitable expenditure includes amounts charged by the independent examiner of 82,160 (2O24t t1,992) for
accounts preparation and independent examination services.

- 10 -
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

8 Grants payable

BenevolenceBenevolence
2025 2024

€e
Grants to institutions:
Veterans Aid Scotland
Army Benevolent Fund
Salvation Army
Scottish Veterans' Residences
Gordon Highlander Museum & Regimental Trust Fund
Veterans Chaplaincf
Lady Haig's Poppy Factory
GHLA
Edinburgh Branch

650
2,500

300
650

35,890
'150

100

1 ,200
600

650
2,600

650
3s,000

Grants to individuals

42,040 38,900

8,360

49 ,272 47 ,260

9 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Trust during the year.

10 Employeeg

The average monthly number of employees during the year was:
2025

Number
2024

Number

Total

Unrestricted Unrestricted
funds funds

2025
e

2024
t

Revaluation of investments
Gain/(loss) on sale of investments

37 ,452
(25)

7,049
(104)

-11 -

37,427 6,945

There were no employees whose annual remuneration was more than €60,000

1l Net gains/(losses) on investments
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 31 DECEMBER 2025

12 Taxation

The charity is exempt ftom taxation on its aclivities because all its income is applied for charitable purposes.

l3 Tangiblo fixed assets
Computcra

f
Cost
At 1 January 2025 598

At 31 December 2025 598

Depreciation and impairment
At 1 January 2025
Depreciation charged in the year

300
150

At 3'1 December 2025 450

Carrying amount
At 3'1 December 2025 148

298At 3'1 December 2024

14 Fixed asset investments

Listed
investments

e

Cash in
portfolio

e

Total

c

Cost or valuation
At 1 January 2025
Valuation changes
Transfers in

Transfers out
Disposals

720,168
37 .452

6,332 726,500
37 ,452

1,973
(4,198)
(1 ,993)

1,973
(4,198)

(1 ,993)

755,627 4,107 759,734

Carrying amount
At 31 December 2025 ':t''"

720,168

:!'
_iII

,r!r^

'*fIAt 31 December 2024

Debtors

Amounta falling due within one year:

Other debtors

2025
€

2024
e

2,909

15

-12-

:''*

THE GORDON HIGHLANDERS' ASSOCIATION TRUST

T

At 31 December 2025T
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

16 Creditors: amounts falling due within one year
2025

€
2024

€

Accruals and deferred income :'* :'*:

17 Unrestricted funds

The unrestric{ed funds of the charity comprise lhe unexpended balances of donations and grants which are
not subjecl to specific conditions by donors and grantors as to how they may be used These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At I January lncoming Resources Gains and At 31

2025 resources expended losses December
2025

€€eee
General funds 11*' 74,185 (106,368) 37 ,427 790,190

Previous year At 1 January
2024

lncoming
resources

Resources
expended

Gains and
losses

At 31
December

2024
t

784,946
e

808,32'l
e e

(90,165)General funds 59,845

'18 Related party transactions

There were no disclosable related party transactions during the year (2024 - none)

n

x

I
l

I
l

e
6,945

n
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96th lbusteesr Amud Report (202,

of The Gordon Highlanders'Association Trust

Lt Col (Retd)
Lt Col (Retd)
Malor (Retd)
Major (Retd)
Major (Retd)
Captain (Retd)
Captain (Retd)
Captain (Retd)
Mr

(LXXV-XCrr)
lnstitutod, April 1930

(Registered as a War Chanty No. ED/3646)
Scottish Charity Number SCO 02889

TRUSTEES

GA lrvine-Fortescue MBE, DL

G McKen MBE TD
DCN Barron
R Birnie
RM Cruickshank TD
RE Donald TD
EDJ Chalmers
WJ Taylor
C Hay MVO
DM Rothney

Chairman/Honorary
Secretaryffreasurer

Vice Chairman

7 ,232 8,360
30

Chairman GHLA

1. The 95th Annual General Meeting of the Association was held at St. Luke's, Viewfield Road, Aberdeon
at 1145hrs on Saturday 26th April 2025 and the minutes were duly circulated to Association members.

2. The Statement of Financial Affairs as at 3lsrDecember 2025 has been prepared by Scholes
Chartered Accountants. The accounts were approved by the Trustees at the Trustee meeting held on 17rh

March 2026.

The figures quoted below are for easy reference to the main elements of lhe accounts and are included in
the Statement of Financial Affairs.

4@ 2025 2024

From the Regimental Association - 13 cases. (13 cases in 2024)
Christmas Boxes to lndividuals in Hospitals/Homes

5. DONATIONS TO OTHER CHARITIES

Army Benevolent Fund
Scottish Veterans' Residences
Veterans Aid Scotland
Salvation Army Christmas Appeal

6, DONATIONS RECEIVED

Dunnachie Trust
Association Branches
Bequests
Other Donations

a
b

a
b
c
d

2500
650
650
300

2,600
650
650
300

1 ,'t 00
100
949
't 85

-TITW2 -ffr,sgo

2025

1 ,100a
b
d
e 14,256

1

€15,356 f'2,334

Major (Retd)

2024



I

&
7 SUBSCRIPTIONS & GIFT AID

(lncludes Tax Recovery/Gift Aid on Subscriptions & Donations)
2025

t1.351
2024

f 1,389

8 lly.E[SE[Lrellq The Trust investments are managed by LGT Wealth Management. The
lnvestmenls are in two multi asset portfolios. The first, the Phoenix Fund, is the fund which includes the Robert
Luff Foundation element and from which the dividend income is used primarily to suppo( Gordon Highlander
veterans and widows who have fallen on hard times. The second is the Balanced Bridge Fund and from which
the dividend income is used for the benefit of Gordon Highlander veterans taking part in other activities and
events. The Trustees are satisfied that the both funds meet the Trust's aspiration to generate income that
enables critical support for primary welfare needs and wider support for and expenditure on other veteran
welfare related activities.

The Association lnvestment requirements for both portfolios are as follows
lnvestment Objective: GroMh and lncome.
Benchmark: ARC f Balanced Asset - Phoenix.
Benchmark: ARC f Steady Growth - Balanced Bridge
lnvestment Restrictions: None.
Risk Profile: Medium Low - Phoenix.
Risk Profile: Medium - Balanced Bridge
lncome Requirements: f9,000 per annum (Phoenix)
f10,000 plus (Balanced Bridge)
Timescale: $10 years - both portfolios.
Capacity for Loss: No more than 20% - both portfolios.

The Trustees are satisfied that the Association investments will generate the income required to meet
welfare support needs across the Association.

/r4 /",,r*7.rL.-.

Date: 31 March 2026

Position: Chairman/Honorary Secretary/Treasurer

2



og
.&

TRUSTEES OF THE GORDON HIGHLANDERS'ASSOCIATION TRUS

Major GA lrvins-Fortescue MBE, DL
Lieutenant Colonel G McKen MBE, TD
Lt Col DCN Banon
Major R Bimie
Major RE Donald TD
Major RM Cruickshank
Captain EOJ Chalmers
Captain WJ Taylor
Captain C Hay MVO
Mr DM Rothney

Chairman
Vice Chairman

Chairman GHLA

Major GA lrvlno-Fortoscuo MBE, DL
Lodge of Auchindoir, Rhynie, Huntly Aberdeenshire AB54 ,UD
Email: qhreolsec@oooqlemaal.com Tel No: (H) 01464 861 100

(M) 07801 296782
Lloutenant Colonel G McKon MBE TD
Glenview, 29 Park Lane, Gartly, Huntly, Aberdeenshire AB54 4QA
Email: mcken8g3@btinternet.com Tel No: (H) 01466 720364

(M) 07860 632131
Lleutananl Colonel OCN Barron
Vine Cottage, Netheravon, Salisbury, Wilshire, SP4 9RO
Email : barron862@btintemet.com (M\ 07752 93627 4

MaJor R Blrnlo
4 McDonald Square, Halbeath, Dunfsrmline KY11 8PH
Email: ronbirnies2@btintemet.com Tel No (H) 01383 736826

(M) 07754 244908
Major RE Donald TD
61 Fountainhall Road. Aberdeen AB15 4EU
Email: redonald42 hotmail com Tel No: (H) 01224 624276

(M) 07886 647942
Major RM Cruickshank TD
Upper Dalmore, Auldeam, NAIRN lV12 sHZ
Email: nrc 1g1lT rr1llr.ct,.ul

lul 07798 767278

Captaln EDJ Chalmsr3
55 South Street, Falkland, Fife KY15 7AT
Email: ewanchalmers@btintemet.com Tel No (M)07900 433564

Captain WJ Taylor
12 Guardwell Crescent, Parklands, Edinburgh EH17 7JA
Email: william.tavlorB5 btinternet.com Tel No: (H) 0131 6722607

(M)07414 643743
Captain C Hay MVO
27 Alghan Road, London Sw11 2QD
Email: chashay@hotmail.com Tel No (M) 07482 960382

Mr DM Rothney
23 Mid Street, Rosehearty, Nr Fraserburgh, AB43 7JS
Email: dmr9365@hotmail.com Tel No (H) 01346s71s86
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THE GORDON HIGHLANDERS ASSOCIATION TRUST

Members meet at the following places and are always happy to welcome new members and encourage those who have
been abs€nt for a while to.ioin them.

The offico ofThe Raglmontal As3ociation remalns at St Luke's, Vlewfleld Road, Aberdeen ABl5 7XH.
T6lep hone: TBC Email: qhreqtsec@q ooolemail.com

Chairman,
Secretary &
Treasurer:

t.
Chairman &
Sscretary
Meetings

2.
Chairman

Pipe Major
Secretiary/
Treasurer

3.
Chairman

Secretary
Meetings

4.
Chairman

Treasurer
Meetings

5.
Chairman

Secretiary

Meetings

6.
Secretary

EDINBURGH BRAT.ICH
Captain WJ Taylor (Bill), '12 Guardwell Crescent, Parklands, Edinburgh
EH1 7 7JA. email: william.tavlorS5@btintemel.com 0131 6722607

Mobi 07414 643743
TBC
lsrWednesday of F€b, Apr, Jun, Aug, Oct, The Graeme Hotel, 40 Grahams Road, Falkirk FKI 1HR

FRASERBURGH AND MACDUFF BRANCH
Mr M Ferguson (Martyn), 20 Johnston Park, Turriff AB534BY
Email: ferqie146@sky com

Mob: 07882 285748

Secretary Mr M Genis (Mike), 62 Forglen Cres, Tunifi AB43 4Nz
email: puq3616@hotmail.com

Maj GA lrvine-Fortescue MBE, DL (Grenville)
Email: qhreqtse lemail.com

ABERDEEN BRANCH
Maj RE Donald TO (Bob),61 Fountainhall Road, Aberdeen AB15 4EU
Email: redonald42@holmail.com

'lst Monday ofthe month,22 Club, 55 Rose Street, Aberdeen, AB10 1UA

THE GORDON HIGHLANDERS ASSOCIATION DRUMS & PIPES
Mr S Heyes (Steven), 12 Mains View, Westhill, Aberdeenshire AB32 6NZ
email: stevendhevs@qmail.com
Pipe Sergeant - John Lov6tt- Email: l777ihn@oooolemail.com
Mr R Thomson (Robert),6 Kingshill Road, Aberdeen AB15 sJY
email : rtig0sqdAbtinternet.cgm

01224 624276
Mob: 07886 &7942

01224 314406
Mob: 07934 455325

01888 562919
Mob: 07748-590574

01463 871670
Mob: 07598 689186

Mr J Munay (John)
Branch Meetings - 1sr Sunday of each month at The Royal British Legion, Tunifi

INVERNESS BRANCH
Maj wC Mc[,laster (Cra\,vford), 12 Broomhill Drive, Muir of Ord, Ross-shire
lV6 7WH. Email: w.mcmaste1698@btinternet.com
Mr P Pratt (Peter), 52 Balnakyle Road, lnvemsss lV2 4BS
email: peteroratt49@live.com
AGM/Oinner in March. Ladies Dinner October - lnvitation only

NOTTINGHAM BRANCH
Mr I Bumett (lan). Email: ian.burn ett@ntlworld.com Mob: 07786 967166

7.
President
Chairman &

Mob: 07482 960382
0't892 522765Secretary

Events
Co-ordinator
Welfare Officer
Cha(ered
Treasurer:
Committee
Meetings

Lt Col DCN Banon (David). Email : barron862@btintemet.com (Ml 07752 936274
01892 522765Mr SMJ Gatward (Stefan) Email: stefan@brendao.plus.com

Mr F McDowell (Frank). Email frank@fi maccountancv.co.uk

4

LONDON ASSOCIATION
Sir Alexander Graham GBE
Captain C Hay MVO (Charles), 27 AEhan Road, London SW1'l 2OD
Email: chashav@hotmail.com
Mr SMJ Gatward (Stefan). Email: stefan@brendao.olus.com

01224 745304
Mob; 07494 027383

Casual gatherings as and when advertised at the London Scottish HQ,95 Horseferry Road, London
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8.
Chairman

CHESTER BRANCH
Mr J Vass (John), 49 Marlston Avenue, Lache Park, Chester CH4 8HE
Email: iohnvassl 6@vahoo.com
VacantSeffetary

Y,
Chairman

GLASGOW BRANCH
Mr P Pizzey (Peter)
Email: oed708@vahoo.com
Secretary: Mr A Williamson (Allan).
Email: allanwilliamson2l @hotmail.com

Secretary

5

Mob: 07739 971689

Mob: 07915 830298.
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS
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The Trust68s prssont thair annual report and financial statomsnts tor tho year endsd 31 Dscsmb€r 2024.

The financial statemsnts have been prspared in acrordance with the accounting policies sat out in note .l to the
financial statements and comply with tho Trust's desd of trust, the Charities and irustee tnvestmant licotfanO-y eI
1?q1,^. 

th6 rcharitres. Accounrs (scouand) Regutations 2006 (as amandsdl ano .lccountinl 
"nJ'iep"rting 

ov
chanUos: Statoment of Rscommended Practics applicable to charitiss prsparing thoir accounG in accordance wittr
th8_Financial R€porting Standard applicable in th; UK and Ropubtic o, iretan-a lfns toz;, lefective i.tanuary
2019).

Objectives.nd actlvlflos
The Trust hsraby sstablishsd shall sxist for lhe lollowing purposss, and have ths following objocts and aimsnamelyt
(1) To foster Esprit'de-corps and to_ keop alive by rgunions and meotings ths comradsship which was always sostrong among ofiicers, warant ofncars non-commissioned officsrs an-d men (all hereinifiar 

"on""tir"fy "r["0'membors-') of the Regimsnt which was formerly known as The cordon xigilanders lneretnan|i- canea ,tne
Regimont').
(2) 

fo assist membars ot rhe Rogiment who havs through no faurt of their own taflen on hard rimes.(J) lo assrst the widows and childrsn ol deceased msmbers, but oxcluding any widow or chlldren of any of us.(4) To snsure that all pensioners and vetsrans of Th€ Regiment are iell iared tor ana io inang; ior vlsrts to
membors. rssident at the. Royal Hospital, chelsea; Erskine Hospitat and the War grinoea hstituiioi, Linbum: UreSmnish V€terans' Rosidencss (Whiteford House, Rosendael and th6 Munay Home); th€ Thisfle Foundation(wighton House), Edinburgh; the Flanders House in Glasgow; the Blesma xousl in crieii: and tha Royat Star and
Garter Home in Sun€y.

THE GORDON HIGHLANDERS' ASSOCIATION TRUST

TRUSTEES'REPORT

FOR THE YEAR ENDED 31 DECEMBER 2024

Grant matlng policy
All.requests for help are assessed by SSAFA, Poppy Scotland or Royal British lsgion caseworkers. The Association
policy is to meet the identified naed from Associ;tion funds up to a threshold lev-el ot eSOo per indMdual case and
th.ereafter from primarily, Tha Army B€nevolont Fund Soldiars Charity and for Scoftish casas,'poppy S-tfuna, 

"bngYltl^?!I "jL.t 
appropriate charity. The thrashold lovel was increised from €650, as agreea'by the Association

lrustees at the Trustee meeling on 24 Oclobat 2024. Th€ yield on the portfolio holdings iia signiic€nt factor when
dotermlning the level of Wetfare Grant support. The level oi grant wlll remain open to rEview by"the Trustees suolect
to the number of requests for assistance recsived during the year and any impact on dividend income.

Achlovements and pedormance
Th€ Association continues its policf of sending Duchass Jean postcards or Regimontal cards lo known widows,
wloowers and senior old and bold on thsir blrthday.

Grants are received annually from Regimental Association subscriptions/ Gift Aid and The Luff Foundation. The
Trustees have determined a budg8t for the year to taks account of income and are satisfied that tho Trust can m€et
its primary ob.ioctive ot providing necessary woltare support to needy members of tha Regiment.

Other donations are received from charitable organisations and from Association branches by carrying out fund
raising activitles and making donations to the main Association Fund.

Flnancial aeviaw
lncoming resources in the period totallsd E59,845; expenditure in the poriod totallsd e90,165. The Trust also
recognised gains on lts investmont portfolio amounting to f6,945. Charitablo funds therefore decreased by e23,37S
over the course ot the ysar. UnrBstricted funds at the Cnd of the period totalled e7g4,946.

Reserves pollcy
The total tunds hold by the Trust amount to 8784,946 (e808,321 at 31 December 2023) and it is considorod that
these resarvos aro adsquate to meet th€ expendituro of the Trust.

lnvestmont policy
The Trust's invostm€nls ar€ managed by LGT Waalth Management lntemational Limited (formerly abrdn Capital
lntomational Limited). lnvBstments ara diracted towards produ;lng high incom6.



THE GORDON HIGHLANDERS' ASSOCIATION TRUST

TRUSTEES' REPORT (CONTTNUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

Risk pmtcc{lon
Th€ Trustaes hava
procadures aro in
securities.

reviewed the risks to wh ich the Trust's funds are exposed and ar€ satislied that
place. AI the Trusfs assets are held either as bank deposits, unit trusl holdings or

Structuro, govgmance and managoment
The Trust is a rogisterad Scottish ctadty govsmad by the terms of a tust dead

The Board of rrustees has the authority to r€cruit and appoint Truste€s as and wh6n d6em€d necossary.

The Trustsos' report was approved by tho Board of Truste

26 April2025

2
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

INDEPENOENT EXAMINER'S REPORT

TO THE TRUSTEES OF THE GOROON HIGHLANOERS'ASSOCIATION TRUST

I rBport on th6 ffnancial stabrn6nts ol the Trust fbr fls year crd6d 31 Dacembor 2024, whlch ar€ sGt cut on pag€8 4
to 14.

Relpcctlve traponriblliues of Itustaos rnd oxemlnor
The Trusts Trurts$ ro responsble br tho p(€paralion of he findlclal statemonB b accord{lce viih the tarms of
th€ Ctsrltie! snd Trusbe lnvestn€nt (Scotend) Act 2005 and he Charitlss Accounts (Scodand) Rogulatom 2000.
Tha Trust Tru3teas conslder that lh6 audll rsquk€ment ol Rggulation t0(1)(6Hc) of tha Charltes Accounts
(Scodand) Regulations 2000 does not Epdy.

It b my rcGponsibili{y to oxardnr the ffnsndal EtatBmoots as roqulr€d und€r 86cton 44(1Xc) of th6 Chsritlas and
Trustre lnvestmEnt (Scothnd) Act 2005 and to shto wh6lh6r pertculsr msttora hav6 com€ to my attodtion.

Ba8h of lnd4londent etamlno/s statoment
W examinstion b canisd otit in 8c:codsnca with Regulation 11 of lh€ Charities Acoouds (Scotland) Regula0ons
2006. An sxanlnalion lnclud€s s Eviaw of the accounting rocords kopt by tfrc chsrity and a comperison of the
fnancial statsmonts pres€nt€d lylth thoss rscords. lt also indud€s consldsraiion ofany drusuditems or diedosuros
in he financlal st8t6rnont8, and sosklng sxplanatioos kom thc kusbes concsmlno any such mateB. Tho
proc€durBs undortskon do not provirs sll the evbance 0lal uould bs lequir8d in 6n audlL s.ld consagueoty I do not
64ft|8s !n audlt oplnlon on th€ vla{ gh/en by th€ finardal statomonts.

lndepond€nt eramlne/s strtoment
ln ths coursa of my oxamlnadon, no matter has ccms lo nry attGntion

1. whlch give3 me roasonable cauEo io belleva that ln afly mstarlel respect ths t€qulr€rnont8:
. to keep accounling rocords in sccordanco with Section a4{txe) of the Charitiss aM Trust6e lnv€slm€nt

(Scotland) Aci 2005 8nd Rsgulation 4 ofh6 Chadtss Accounts (Smtand) R€gul8tloos 2006, and
. to prEpare fnancisl sbte.nent3 which sccord with lhe accountlng rBcords and comply with Rsgulalion 8 of

the Charltle8Accounts (Scouand) R60datloog 2006
ha\a3 nol besn mol, or

2. to whlch, on. attonflon shodd b6 drawn in ord6r to €nable a prop€{ undeNtsnding ot tha insncial

lndependent Examin€r

10 Albyn Placg
Ab6rde6n
AB1O lYH
28 Apr{ 2025
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2,957

,978

,935

funds
2023

€

THE GORDON HIGHLANDERS' ASSOCIATION TRUST

STATEMENT OF FINANC]AL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestrlcted
fundB
2024

e

u

Notes

lncomg from:
Donations and legacies
Olher trading aclivities
lnvestmsnts

3
1
5

39,203
896

19,746

i1*t
3,851

86,314

i1'*

_j,*
(23,375)

808,321

Tolal lncome

Expondlture on:
Raising funds
Charitable activities

6

7

Total expondllure

Net gains/(loss€s) on investmsnts 12

Net lncomo/(oxp€ndlture) and movomont ln fundi

Reconclllatlon of funds:
Fund bafanc€s at 1 January 2024

Fund balances et 3'l Decembor 2024 784,946

The statement of financial activitiss includes all gains and loss€s r6cognisod in the year. All income and

deriv€ from continuing activities.

4

396,135
815

'17,616

4'14,566



BALANCE SHEET

AS AT 31 DECEMBER 2021

2024 2023
Notes f, € € €

11

t5
258

726.500
448

422,757

726,798 423,205
Curmnt a33ets
Debtors

Cash at bank and in hand
16 2,909

57,379
954

386,202

17

60,288

(2,1401

387,'156

(2,040)

58,148

7U,946

385,'116

808,321

The funds of the Trust
Unrestricted funds 7U.946 808.321

7U,946 808.321

"i on 26 Aprir 2o2s

THE GORDON HIGHLANDERS' ASSOCIATION TRUST

Flxed a3sets
Tangibls assets
lnvestments

Credltora: amounts falllng duo wlthln
one yeer

Nat curront as3et3

Total arsets less curront llabllltlos



I Accountlng pollclog

Cherlty lnfomatlon
Ths Gordon Highlandsrs' Association Trust is a rogistered Scottish chadty govemed under tha torms of a
deed of trust.

1.1 Accountlngconventlon
The financial slatsmonts have been prspared in accordanc€ with the Trust's deod of trust, ths Charitlas and

Trustse lnvsstment (Smtland) Act 2005, ths Charities Accounts (Scotland) Regulations 2006 (as amlndsd),
FRS 102 'Ths Financial Reporting Standard applicable in th€ UK and Rspublic of lr€land" ('FRS 102') and

tho Charities SORP 'Accounting and Reporting by Chariti6s: Statomsnt of Recommondod Practic€ apllicablo
to charitios preparing thair accounts in accordance with ths Financial Roporting Slandard applicabls in ths UK

and Republic ol lreland (FRS 102)' (effsc1ivs 1 January 20'19). The Trust is a Public Bon8fit Entity as delined
by FRS 102.

Tha Trust has taksn advantage of the provisions in ths SORP for charitios not to prsparo a Statement Of Cash

Flows.

The financial statements hav6 been preparod und8r ths historical cost convontion, modified to includa listsd
inv€stmants at fair valus. Th€ principal accounting policiss adopted are sel out b6low

1.3 Chadtable funds
Unrestrictod funds are availablo for uss at the discretion of th€ Trustees in furth€rance of their charitable

objectives.

1.2 Golng concem
At the tims of approving the financial statements, the Trusto€s havs a reasonable oxp6ctation that thf Trust
has adoquate resources to continue in opsrational existenca for the foressgabls future. Thus tho T stees

continue to adopt the going concam basis of accounting in proparing the linancial statements.

The financial statements hav6 departed from the Charities (Accounts and Roports) Regulations 2008 only to
the extsnt roquired to provids a true and lair vi6w. This d€parture has involved following the Statement of
Recommsnded Practice for charities applying FRS 102 rather than the version of the Statsment of
Recommsnded Practic€ which is refened to in tho Regulations but which has sincs bsen withdrawn.

1.4 lncome
lncome is rscognised whsn the Trust is legally sntitled to it after any performance mnditions hav€ besr mol,

the amounts can be measurod reliably, and it is probable that income will be rocsived.

Cash donations ara recognised on rocoipt. Other donations are recognised oncs tho Trust has been notlfied of
the donation, unlsss performancg conditions requiro defenal of tho amount. lncom€ tax rocoverable in ralation

to donations rec,eivod under Gifr Aid or deods of cov€nant is rscognissd at the tim€ of ths donation.

Legacies are recognised on recaipt or otherwise if the Trust has be€n notiried of an imp€nding distributiOn, ths
amount is known, and roceipt is expected. lf ths amount is not known, the logacy is treatad as a contingent
asset.

THE GORDON HIGHLANDERS' ASSOCIAT]ON TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

Th€ rinancial statsments are prgpared in sterling, which is the functional currsncy of the Trust. Monotary

amounts in these financial statements ars rounded to ths nearest €.

-6-



THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FTNANCIAL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

I Accountlng pollclo3 (Continuod)

1.5 Expondlture
Expanditure is r€mgnisod onca there is a legal or mnstructive obligation to transfsr aconomic bonsfit to a
third party, it is probabl€ that a lransfer of economic benefits will be roquired in satdement, and ths amount of
the obligation can be maasursd reliably.

Expenditure is classifiad by activity. Th6 costs of aach activity are made up of the total of direct costs and
shar€d msts, including supporl costs involved in undertaking each activity. Direcl costs attributablB to a singl€
activity ar6 allocatad dirsctly to that activity. Shared costs which contribute to more than on6 activity and
support costs which ars not attributable to a singl€ activity are apportioned betwsen thos6 aclivities on a basis
consistent with ths us€ of rosour@s. Central stafi costs are allocatsd on the basis of time spent, and
dspreciation charges ars allocated on the portion of tha assst's use.

1.6 Tanglblo flxed asset3
Tangible fixad assots ars initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairmsnt lossos.

Dsprociation is recognised so as to write ofi the mst or valuation of asssts lsss thsir rssidual valuos over their
us€ful livas on ths following basos:

Computers 25% straight line

Tho gain or loss arising on th6 disposal of an asset is determin8d as the difierence betwaon the sal6 procssds
and the carrying valu6 of the ass6t, and is rsmgnised in th6 statBmont of linancial activitiss.

'1.7 Flxsd a$et lnvestmsnta
Fixsd assst investmonts are initially measured al transaction price excluding transaction costs, and are
subssquently measursd at fair value at each roporting date. Changes in fair value are rscognised in nst
income/(expenditurs) for the yoar. Transaction costs are expensed as incurred.

'l.E lmpalrmont of flxed a$ets
At each reporting end dats, tha Trust r€views th€ carrying amounts of its tangibl€ assets to determine whether
there is any indication that those asssts have sufrored an impairm€nt loss. lf any such indication exists, the
romverabls amount of the assst is ostimatod in order to dstormin6 ths sxtent of the impairmsnt loss (if any).

1.9 Ce3h and cash oqulvalonts
Cash and cash equivalents include cash in hand, dsposits hold at call with banks, othsr short-tsrm liquid
invostments with original maturities of thrae months or less, and bank overdrafts. Bank ovsrdrafis arg shown
within bonowings in current liabilities.

1.10 Flnancial lnstrumonts
Tho Trust has elgctsd to apply the provisions of Section ll 'Basic Financial lnstruments' and Section 12
'Othar Financial lnstrum€nts lssues'of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Trust's balanco shoet when tho Trust bocomes party to th6
mntractual provisions of the instrument.

Financial asssts and liabilities are ofiset, with tha net amounts presentsd in the financial statoments, whsn
thsre is a lsgally anforceable right to set off the rscognised amounts and there is an intention to settle on a net
basis or to rsalis6 th€ asset and sattle the liability simultansously.

7



THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FORTHEYEAR ENDED 31 DECEMBER 2021

(Contlnued)

Essrc ,lnencrr, essots
Basic linancial assets, which include debtors and cash and bank balancas, are initially moasursd at
transaction prica including transaction costs and are subsequsntly carried at amortised cost using tho dactive
interest method unlsss the arrangemsnt mnstitutes a financing transaclion, where the transaotion is

measured at the pressnt value of th€ futuro rec€ipts dismunted at a market rate of interest. Financial assets
classilied as rsceivable within one year are not amortisad.

B,,s lc fr nenc l.l t I abllltle s
Basic rinancial liabiliti6s, including creditors and bank loans are initially rocognis6d at transaction prics unless
the arrangemsnt constitutes a tinancing transaclion, wh6re the debt instsum€nt is measured at tha ,resent
value of th€ futuro payments discountod at a market rat6 of interast. Financial liabilities classifisd as payabls
within on6 ysar are not amortisod.

Oebt instruments are subssquently canisd at arnorlisod mst, using the €fiectivs interest rato method.

Trads creditors are obligations lo pay for goods or s6rvic6s that hav8 bsen acquired in tho ordinary course of
operations from suppliers. Amounts payable ars classifiad as current liabilitios if paymont is due within one
ysar or less. lf not, they are presented as nonrurrenl liabilities. Trads croditors are r€cognissd iniaally at
transaction prics and subsequently measured at amorlised cost using the efectivs inlerest mothod.

Derecognltlon ot frnrnclel lleb Nes
Financial liabilities ars dsrecognised when the Trust's contractual obligations oxpire or are dischargod or
cancollad.

2 Crltlcal accountlng ostlmates and ludgomonts

ln the application of tho Trust's accounting policies, the Trustoss ars raquired to maks.iudgements, estmates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent froni oth6r
sourc€s. The estimates and associatad assumptions are based on historical expsrioncs and other factors that
are considered lo be relovant. Actual results may difier from th€ss sstimates.

Tho sstimatos and underlying assumptions aro reviewed on an ongoing basis. Rsvisions to accounting
estimatss ar6 recognised in the period in which the estimate is revised whsro the revision affects or y that
period, or in ths period of the revision and future periods where lhe revision afiacts both current and futurs
periods.

3 lncome from donations and logaclo3

Unrestdctod
funds
2021

C

Donations and gifts

Grants
Msmbership fees

1,714
36,100

1,389

356,814
38,100

1,221

396,135i1'*

1

1 Accountlng pollclos

Unr€strictod
funds

2023
r

-8-



THE GORDON HIGHLANDERS' ASSOCIAT]ON TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTTNUEO)

FOR THE YEAR ENDED 31 DECEMBER 2021

3 lncomo from donations and legaclos (Contlnued)

Unrestrlcted
fund3

2021
€

Unrc3trlcted
funds
2023

e

Donatlons and glfts
David Rennie Sheppard boquest
Marigold Hanison GillBspis bequest
Other 't,714

5,000
351 ,0't 2

802

't,714 356,814

Grants
Dunnachie's Charitable Trust
Robert Luff Foundation
Royal Caledonian Charities Trust

1,100
35,000

1,100
35,000

2,000

i1'*i1'*
4 lncoma from othor tradlng activitles

Unrestrlcted
funds

2024
C

U nro3trl cted
funds

2023
E

Other income __iT 815

5 lncome from investments

Unrestrlcted
funds

202/4

e

U n re3trlcted
funds
2023

t

lncom6 from listed investmsnts
lnterest receivable

17,276
2,470

't9,746

14,885
2,731

17,6't 6

-9-



THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

6 Expendlture on raislng fundE

Tradlng costs
Othsr trading activities

lnvostmsnt management

Total costs

Unrestrlctod Un
tunds
2021

e

720

3,'131

3,851

Benovolonca Be

2021
C

Depreciation and impairmsnt
Govemanca and support

150
38,904

Grant funding of activities (see note 8)

39,054

47,260

86,314

Charitable expenditure includes amounts charged by the independent sxaminer of E'l,992 (2023t 11,
accounts preparation and independent examination services.

) for

nc
e

2023
€

't,o71

2,957

1,886

4,978

000

978

funds
2023

€

150
4,828

- 10 -
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCTAL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

I Grants p.yable

Bonevolsnce Bensvolence
2021 2023

ee
Grants to institutions:
Vsterans Aid Scotland
Army Bsnsvolgnt Fund
Salvation Army
Scottish Veterans' Rasidencas
Gordon Highland8r Museum & Rsgimsntal Trust Fund

650
2,600

100
1,000

250
100

35,000
650

35,000

38,900 36,450

Grants to individuals 8,360

47,260

5,550

42,OOO

9 Not movement ln funds 2024
e

2023
f,

The net movsm€nt in funds is stated after charging/(cr€diting):

Feas payablo for the indspsndent examination of the charivs financial
siatemgnts
Depreciation of owned tangible llxed assets 150 150

10 Truatoos

None of the Trustees (or any porsons connectod with them) receivsd any rgmuneration or benefits from the
Trust during the year.

11 Employaos

The avsrage monthly number of employees during the year was
2024

Numbor
2023

Number

Total

There w6re no employees whose annual remuneration was more than 860,000.

-11 -



THE GORDON HIGHLANDERS' ASSOCIATION TRUST

12 Net galns/(lossos) on invostmsnls

Unrestrlcted Unre
fund3

2021
e

d
funds

2023

utors

598

598

€

Revaluation of investments

Gain/(loss) on sale of investmonts

t3 Taxatlon

Tho charity is exampt from taxation on its activitiss bscauss all its incoms is applied for charilable pu

11 T.nglblo flrod rssots

Cost
Al1 January 2024

At 31 December 2024

Dopreclatlon end lmpalment
Al1 January 2024
Depreciation charged in the year

At 31 December 2024

Carrylng amount
At 31 Decemb€r 2024

At 3'l December 2023

2,031
s98

,,"*

7,049
(104)

6,945

298

448

€

150
'150

300

-12-
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANC]AL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

15 Fixed assol lnvestments

Llstod
invGstmsnts

€

Cash ln
portfollo

€

Total

Cost or valuatlon
At 1 January 2024
Additions
Valualion changes
Transfers in
Transfers out
Disposals

422,739
295,872

7,050

18 422.757
295,872

7,050
9,698

(3,384)
(5,4e3)

9,698
(3,384)

(5,493)

At 31 December 2024 720,168 6,332 726,500

Carrylng amount
At 31 D€csmber 2024 720,164 11'*

422,757At 31 December 2023 422,739

'16 Debtors

Amounts falllng due wlthin ono yo.r:

Other dsbtors

2021
C

2023
e

_ifr 954

17 CredltoB: amounts falling due wlthln one year
2024 2023

tt

Accruals and d€Iened income 2,140 2,040

'18 Unrsstricted funds

The unrsstrictod funds of the charity comprise th€ unaxpended balancss of donations and grants which are
not subj€ct to spscilic conditions by donors and grantors as to how they may bs used. These includs
designat€d funds which have bsen set aside out of unrestrictsd funds by the truslees for specilic purposas.

At I January lncomlng Roaource3 Transfer3 Galns and At 3'l
2024 rcaources exponded losses Docombel

2021
ccte€e

(90,16s) 6,945 ,*,*aGeneral funds 808.321 59.845

- 13 -

€

6,332
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THE GORDON HIGHLANDERS' ASSOCIATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}

FOR THE YEAR ENDED 31 DECEMBER 2021

18 Unrestrlcted funds (co

PrevlouB year: At I January
2023

lncomlng
rosources

Rasourcss
axponded

Transfers Galns and
losses

E e E e €

lnvestmsnt
rsalisation fund
Gen6ralfunds

23,442
427,579 414,566

414,566

(59,935)
(23,482\
23,482 2,62;

2,62945'1,06'1 (s9,935)

19 Relatod party tran3actlons

There wors no disdosabls related party transactions during the year (2023 - none).

-14-
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.32'l

,321

At 3'l
bsr

2023
€
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of The Gordon Highlanders'Association Trust
(LXXV-XCll)

lnstitutsd, April 1930
(Registered as a War Charity No. ED/3646)

Scottish Charity Number SCO 02889

8,360

30

2,600
650
6s0
300

-Errssu

2024

1. The g4rh Annual General Meeting of the Association was held a
at 1145hrs on Saturday 2oth Aptil2024 and the minutes were duly circulated to Association memb

2. The Statement of Financial Affairs as at 3'l$ December 2024 has been prepared by Scholes
Chartered Accountants. The accounts were approved by the Trustees at the Trustee meeting held
March 2025.

The figures quoted below are for easy reference to the main elements of the accounts and are inclu
the Statement of Financial Affairs.

4, BENEVOLENCE O INDIVIDUALS 2024

From the Regimental Association - 13 cases. (23 cases in 2023)
From the Army Benevolent Fund (Ouarterly Allowances)
Christmas Boxes to lndividuals in Hospitals/Homes

5@
Army Benevolent Fund
Scottish Veterans' Residences
Veterans Aid Scotland
Salvation Army Christmas Appeal

6. DONATIONS REGEIVED

Dunnachie Trust
Association Branches
Bequests
Other Donations

a
b
c

a
b
c
d

a
b
d
e

1

1 1rh

ed in

50

30

1

358,

00
00
12

1 ,000
100
100
250

-ETJ5U

1,100
100
949
185

I



\4,&
€2,334 €359,914

7 SUBSCRIPTIONS & GIFT AID
(lncludes Tax Recovery/Gifl Aid on Subscriptions & Donations)

2024
t1,389

2023
t1 ,221

8 lEMILrellQ The Trust investrnents are managed by LGT Wealth Management. As was
explained last year, a second portfolio was established to invest the e300k legacy left to the Association in
2023. The Trustees are satisfied that the Balanced Bridge Fund meets the Trust aspiralion to generate
additional income that would enable wider support for and expenditure on veteran welfare related needs.

The Association investment requirements for the Phoenix Fund are as follows
lnvestment Objective: Capital Growth.
Restrictions: None.
Risk Profile: Medium Low.
lncome Requirements: ln region of f 'l2k preferred.
Timescale: 10 years plus.
Capacity for Loss: 15 - 20o/o Capital. 0-5% lncome.
lncome received in 2024 was f13,159

The Association investment requirements for the Balanced Bridge Fund are as follows
lnvestment Objective: Capital Growth.
Restrictions: None.
Risk Profile: Medium.
lncome Requirements: ln region of f9k preferred.
Timescale: 5 - 10 years plus.
Capacity for Loss: 15 - 20o/o Capital.0-5% lncome.
lncome received in 2024 was 12,233

The Trustees are satisfied that the Association investments will generate the income required to meet
welfare support needs across the Association.

Date: 31 March 2025

Position: Chairman/Honorary Secretary/Treasurer
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