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Structure, Governance and Management 

Governing Document 

The Church is administered in accordance with the terms of the Deed of Constitution (Unitary 
Form). 

Recruitment and Appointment of Trustees 

Members of the Kirk Session are the charity trustees.  The Kirk Session members are the elders 
of the church and are chosen from those members of the church who are considered to have the 
appropriate gifts and skills. The minister, who is a member of the Kirk Session, is elected by the 
congregation and inducted by Presbytery. 

Organisational Structure 

The Kirk Session, which meets at least six times a year, is responsible for all the work within the 
Church.  Certain responsibilities were delegated to the following groups: Nuts and Bolts 
(Staff/Finance/Property/Digital) and Worship Group (Co-ordinate worship). As the Nuts and Bolts 
group have been inactive their responsibilities have now taken over by the Session Clerk and 
Treasurer  in the short term. 

Objectives and Activities 

Summary 

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity.  
It exists to glorify God and to work for the advancement of Christ’s Kingdom throughout the world. 
As a national Church, it acknowledges a distinctive call and duty to bring the ordinances of religion 
to the people in every parish of Scotland through a territorial ministry. It co-operates with other 
Churches in various ecumenical bodies in Scotland and beyond. 

The local congregation is led by the Kirk Session in maintaining an active presence and regular 
Sunday services of worship throughout the year with additional services during Lent and Advent. 
Our regular services have been organised by the worship group under the leadership of our 
Worship Co-ordinator ho works one day a week. 

Achievements and Performance 

Summary 
 

The church has continued to thrive this year with church attendance increasing, people added to 
the roll and the ordination of a new Elder.  A Sunday Prayer group is now meeting every week 
before the service.   We are also running Family Fun Days and Quiet Days on Saturdays during 
the year.  Everyone is welcome and there is a focus on sharing our beliefs. 

The church has continued to be well used during the week with our regular groups, activities and 
people popping in for companionship, advice and support. The community fridge and coat rack 
are very well used.  Food donations that are likely to go to waste are offered to the community to 
prevent food waste. The coat rack is a place for people to exchange outdoor clothing. There have 
also been social events which encourage a greater crossover between the church and community 
such as World Women’s Day harvest.  

The church, and particularl  were involved in campaigning to help one of our 
community members to bring her family to the UK.  This involved the Church of Scotland, media 
and politicians and raising money for flights.  Eventually she was reunited with the family she had 
not seen for ten years. 
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Unrestricted 
Funds 
2024 

Restricted         
Funds               
2024 

Endowment 
Funds   2024 

Total              
2024 

Total              
2023 

Note £ £ £ £ £ 

RECEIPTS       

Donations                               3 31,131 5,314 - 36,445 41,733 

Grants    - 0 2,400 

Activities for Generating Funds    - 0 - 

Bank & Deposit Interest  225 - - 225 159 

Investment Income  502 66 - 568 505 

Use of Premises  24,295 - - 24,295 19,634 

Weddings & Funerals  2,220 - - 2,220 3,480 
Drawn down from General 
Trustees 

 
5,053 - - 5,053 - 

Other Receipts   - -  0 71 

Total Receipts  63,426 5,380 0 68,807 67,982 

       

       

PAYMENTS       

Costs of generating funds       4 223 - - 223 193 

Charitable activities                4 56,895 16,349 - 73,244 73,368 

Governance costs 4 -   - - - 0 

Purchase of investments 7 - - - - 0 

Total Payments  57,118 16,349 - 73,467 73,561 

       

       
Transfers  
Excess of Receipts over 
Payments for the year before  6,308 -10,969 - -4,660 -5,579 

Transfers  -8,934 8,934 - - - 
Excess of Receipts over 
Payments for the year after 
Transfers  -2,626 -2,035 0 -4.660 -5,579 
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NOTES TO ACCOUNTS 
 

1. BASIS OF ACCOUNTING  
These accounts have been prepared on the Receipts & Payments basis in accordance with the Charities 
& Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as 
amended) and the Regulations anent Congregational Finance approved by the General Assembly of 
the Church of Scotland in 2016.  

2. MOVEMENT IN FUNDS 
 Balance at               

01-Jan-24 
Receipts 

2024 
Payments 

2024 
Transfers 

2024 
Balance at                
31-Dec-24 

 £ £ £ £ £ 

Unrestricted Funds      

General Fund 19,751 63,097 56,835 -13,213 12,800 

Designated Fabric Fund 1 1,605 329 - - 1,935 

Designated Adventurers Fund 134 - - - 134 

Designated Gorbals Women’s Group 115 - - - 115 

Designated Benevolent Fund -67 - - - -67 

Designated Bequest Fund 9,602 - - - 9,602 

Church Café  -2,204 - - 2,204 0 

Children’s Ministry -1,792 - 283 2,075 0 

 27,144 63,426 57,118 -8,934 24,518 

      

         

Restricted Funds      
Samuel Ferguson Revenue Fund 1,655 66 - - 1,721 

Flower Fund -888 95 568 1,362 0 

CDW Projects 2,971 5,219 15,762 7,572 0 

Allan Frazer Bible Fund 78 - 19 - 59 

 3,815 5,380 16,349 8,934 1,780 

      

Endowment Funds      

(See Page 11) - - - - - 

 30,959 68,807 73,467 0 26,299 

      



GORBALS PARISH CHURCH OF SCOTLAND, GLASGOW 
FOR THE YEAR ENDED 31 DECEMBER 2024 

 - 9 - 
 

NOTES TO ACCOUNTS 
 

PURPOSE OF FUNDS 

UNRESTRICTED FUNDS  

General Fund The unrestricted “free reserves” of the Charity. 

Designated Fabric Fund 1 The Trustees have set aside funds for the maintenance of the Church 
property 
 

Designated Adventurers Fund The Trustees have set aside funds for the use of the Adventurers. 
 

Designated Gorbals Women’s 
Group  

The Trustees have set aside funds for the use of the Group 

Designated Benevolent Fund This is a fund for the Minister to disburse as appropriate. 

Designated Bequest Fund 
 
Designated Church Café 

Designated Bequest Fund – The Trustees have set aside funds for the  
building and to financially support the development of the Cafe. 
To record the incomings and outgoings of the Church Café. 
 

Children’s Ministry:  A fund to track income and expenditure relating to Children’s Ministry 

RESTRICTED FUNDS  

Samuel Ferguson Revenue 
Fund: 

Revenue from the Endowment Fund to fund painting and organ 
maintenance. 

Flower Fund: This is a fund to provide flowers for display during services of worship. 

Community Development 
Worker Projects 

Fund including Grants and Donations for Community Development 
Worker projects  

Allan Frazer Bible Fund 
 

This is a fund to provide pew bibles 
 

ENDOWMENT FUNDS  

Samuel Ferguson Bequest:  Income to be used for painting and organ maintenance. 
 

Jane Ferguson Bequest  

Income from these funds to be used for general purposes. 
 

Fairley/Daley Bequest 

Park/McCrone/Anon 

Margaret Barr Bequest 
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APPENDIX 1 

FUNDS HELD BY THE CHURCH OF SCOTLAND GENERAL TRUSTEES 

FOR THE BENEFIT OF THE CONGREGATION 

 

160943 Glasgow Gorbals 

 

Consolidated Fabric Fund  
 

 

CAPITAL ACCOUNT 2024 
£ 

 
Credit balances held at 31 December at cost 

 
76,534.04 

 
Market value of balances at 31 December 

 
90,402.50 

  
  
REVENUE ACCOUNT  
 
Credit balances held at 31 December  

 
48,781.66 

  
  
TEMPORARY ACCOUNT  
 
Credit balances held at 31 December  

 
- 

  
  
Individual Fund 
 

 

Purpose:   
  
EXPENDABLE  
 
Credit balances held at 31 December at cost 

 
- 

 
Market value of balances at 31 December 

 
- 

  
  
PERMANENT ENDOWMENT  
 
Credit balances held at 31 December at cost 

 
- 

 
Market value of balances at 31 December 

 
- 
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APPENDIX 2 

FUNDS HELD BY THE CHURCH OF SCOTLAND GENERAL TRUSTEES 

FOR THE BENEFIT OF THE CONGREGATION 

 

160832 Glas Hutcheson Town 

 

Consolidated Fabric Fund  
 

 

CAPITAL ACCOUNT 2024 
£ 

 
Credit balances held at 31 December at cost 

 
- 

 
Market value of balances at 31 December 

 
- 

  
  
REVENUE ACCOUNT  
 
Credit balances held at 31 December  

 
- 

  
  
TEMPORARY ACCOUNT  
 
Credit balances held at 31 December  

 
- 

  
  
Individual Fund 
 

 

Purpose: Mission in the Gorbals Parish  
  
EXPENDABLE  
 
Credit balances held at 31 December at cost 

 
12,182.05 

 
Market value of balances at 31 December 

 
- 

  
  
PERMANENT ENDOWMENT  
 
Credit balances held at 31 December at cost 

 
- 

 
Market value of balances at 31 December 

 
- 
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APPENDIX 3 
 
 
 

BANK BALANCES  
 

  
Church of Scotland Deposit Fund (2) at 31st December 2023 4,000.00 

Bank of Scotland Current Account at 31st December 2023 19,116.42 

NS&I at 31st December 2023 1,747.68 

Lloyds TSB at 31st December 2023 133.13 

Cash in hand at 31st December 2023 (Adventurers) 0.93 

Cash in hand at 31st December 2023 (Petty cash) 1.13 

  24,999.29 

Add Outstanding Lodgements 5,960.25 

Deduct Cheques outstanding 0.00 

Total Closing Balance as at 31st December 2023 30,959.54 

  
Church of Scotland Deposit Fund (2) at 31st December 2024 4,000.00 

Bank of Scotland Current Account at 31st December 2024 19,649.25 

NS&I at 31st December 2024 1,765.21 

Lloyds TSB at 31st December 2024 133.13 

Equals Account 105.46 

Cash in hand at 31st December 2024 (Adventurers) 0.93 

Cash in hand at 31st December 2024 (Petty cash) 0.00 

  25,653.98 

Add Outstanding Lodgements 127.10 

Deduct outstanding payments 518.10 

Total Closing Balance as at 31st December 2024 26,299.18 

  

 
 
 
 
 
 
 
  




