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BRIGHT UMBRELLA DRAMA COMPANY LIMITED

TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 MAY 2025

The Trustees present their report and financial statements for the year ended 31 May 2025.

The financial statements have been prepared in accordance with the accounting policies set out in
note 1 to the financial statements and comply with the charity’s Memorandum and Articles of
Association, the Companies Act 2006 and ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019)’.

Objectives and activities

Purpose of the charity

The charity exists to advance the arts in Northern Ireland and further afield particularly through:

o The performance of plays and other dramatic works including improvised works, poetry and
prose readings;

o Educational activities in respect of drama and the theatre such as theatrical performances,
classes, talks and workshops in schools, colleges and other settings; and

o The involvement of the public in drama and theatrical works through enrolling them as actors,
technicians and backstage crew.

Principal activities
The principal activity of the company continued to be the production of classical dramatic works,
involving several mediums.

How our charity benefits the public

Our activities provide benefit to the public by:

o Providing opportunity for engagement in the arts;

Providing opportunity for learning and training;

Providing opportunity for employment;

Co-operating and networking with other theatre groups in NI and beyond;

Improving wellbeing and citizenship by dealing with the disadvantaged; and

Working to create a more inclusive society by performing dramas that challenge concepts
around racism, sexism, sectarianism and other societal issues.

Achievements and performance

Bright Umbrella operates from the Sanctuary Theatre, an old church on the interface between The
Mount and Short Strand areas of East Belfast. During 2024/25 we produced and received a wide
range of shows including theatre productions, standup comedy and music concerts. We estimate to
have sold around 2,500 tickets across 50 nights of entertainment and employed around 160 actors,
directors, stage managers and other creatives at Equity Union rates. At the time of writing, we
employ two full-time members of staff and one part-time self-employed bookkeeper. Notable
achievements during the period included:

o Our first appearance at the Edinburgh Festival where we presented two one man shows
during a one-week period — ‘A Farther Shore’ by David Campton, acted by Glenn McGivern and
‘Dean and the Devil’ by Philip Orr, acted by Trevor Gill. PJ Davey provided backstage support.

o Bringing it all back home involved a rehearsed reading of play extracts from East Belfast
playwrights performed by Sean Cairns, Caroline Curran, Dan Gordon and Abigail McGibbon.
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2025

o Shine Bright is our weekly session for aspiring actors and part of our commitment to present
community and amateur drama and to nurture new talent.
o A Stewart Love retrospective saw us presenting a number of plays and rehearsed readings

by one of East Belfast’s most prolific writers. This culminated in a professional production of Me Oul
Segocia, one of Love’s most powerful works and one of the first plays about the Northern Ireland
‘Troubles’. The show was received with great critical acclaim.

o The highly popular Stuck in the Middle with You, by Trevor Gill and Sam Robinson, sold out
The Sanctuary Theatre during separate runs in April and October (19 shows in total) and toured more
widely during the year.

o Our Christmas offering was The Magician’s Nephew, a stage version of the C.S. Lewis
novel. This was very popular with families and younger children.
o Received shows (where external companies rent the Sanctuary) included Sausage Sodas

and Onion Bhajis by Lata Sharma and Mother & Son / Elegy for Georgie, two short theatre pieces
presented as part of a NI Mental Health Festival and Queen of the Bees by Johanna Gallagher.

o Musical concerts included a series of Christmas shows by East Belfast rocker Ricky
Warwick, the return of The Stray Gaiters, a tribute to the music of Neil Young and the latest in a
series of punk rock concerts entitled Time to be Proud.

o The East Laffs, our monthly comedy club, continued to present the work of up and coming
and established standup comedians, many from the local area.
o The Macbeth Project is a two hour presentation which tours schools and is sponsored by

FinTrU, a NI based tech company which helps financial institutions meet regulatory and compliance
requirements. The Macbeth Project includes a 70 minute live performance of Shakespeare’s classic,
a talk from the Director and a Q&A slot where pupils can question the cast. During the period we
toured 12 post primary schools and played to 1,165 pupils.

Lease arrangements

Our building, known as ‘The Sanctuary Theatre’, is leased from the Trustees of Mountpottinger Non
Subscribing Presbyterian Church on a 50 year lease basis. The lease was signed on 16" November
2023.

Grant aid
We are grateful for the support of the following funders during the period:

Belfast City Council
FinTrU Ltd

Future Screens NI

The Weston Foundation

Financial results

The results for the year are set out on pages 9 and 10. The company returned net outgoing
resources for the year of £4,250 (2024 — net incoming resources £33,656). At 31 May 2025 the total
funds of the charity amounted to £85,028 (2024 - £89,278) comprising unrestricted income funds of
£83,103 (2024 - £75,831) and restricted funds of £1,925 (2024 - £13,447).

Reserves policy and going concern
The Trustees recommend that the deficit of £4,250 be added to the total income funds brought
forward. The relevant fund now has a balance of £85,028.

The Trustees consider that with the continued support of its bankers, the reserves retained by the
company are sufficient for its ongoing needs.

-3-
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2025

Plans for the future

o The continuation of the monthly East Laffs comedy club.

o Continuing performances of Macbeth in schools.

o A quarterly series of rehearsed readings.

o Maijor theatrical productions including, Ulster American by David Ireland, a revival of One
Saturday Before the War and as our Christmas show, Baby It’s Cold Outside.

o A programme of musical events and performances from visiting artists and companies

including Ricky Warwick and The Stray Gaiters.

A major project during 2025/26 will be the renovation of The Sanctuary Theatre funded by the EU’s
Peace+ programme, administered by Belfast City Council. During the period when The Sanctuary
‘goes dark’, we will present our programme at venues throughout Belfast and Northern Ireland.

Taxation
The company is a charity (Charity No NIC109332) and is recognised as such by HM Revenue and
Customs for taxation purposes. As a result, there is no liability to taxation on any of its income.

Structure, governance and management

Bright Umbrella Drama Company Limited continues to operate as a not-for-profit charitable
organisation with Company Limited by Guarantee status. The organisation is governed by a
Board of Trustees, comprising of 7 in total. The Board administers the charity and normally
meets bi-monthly.

Pay and remuneration for staff is reviewed annually and remuneration is based on scope of
responsibilities and market value. Comparisons are sought within the wider community
sector in Northern Ireland with reference to NJC salary scales.

New Trustees are briefed on their legal obligations under charity and company law, the
content of the Memorandum and Articles of Association, the committee and decision-
making process, the strategic priorities and recent financial performance of the charity.
They are free to discuss any issue with other current Trustees or employees. Trustees are
encouraged to attend any appropriate external training events where these will facilitate the
undertaking of their role. This provides an understanding of what Charity Trusteeship
entails and the responsibilities and duties that go with that position.

The registered office of the company is Sanctuary Theatre, Castlereagh Street, Belfast, Co
Antrim, BT5 4NE. The company registration number is NI1669814.
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)
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The Trustees, who are also the Directors for the purpose of company law, and who served
during the year and up to the date of signature of the financial statements were:

Ms H Chesney (resigned 22 January 2025)
Mr J Cordner

Mr R Dane

Mr T Gill

Ms L Gordon (resigned 27 June 2025)

Mr M Grimes (appointed 13 September 2024)
Rev J Herron (resigned 6 September 2024)
Ms E Nicholl (appointed 6 June 2025)

Mr S Robinson

Ms L Shaw (appointed 6 September 2024)
Mr G Spratt (resigned 2 June 2025)

In addition, Mr Adrian Moir of Mountpottinger Non-Subscribing Presbyterian Church (our Landlord)
serves as a non-voting observer on the Trustee Board.

Appointing of Trustees

Appointment of Trustees can be effected by a decision of the existing Trustees, and
termination of the role of Trustee can be effected by a Trustee submitting a written
resignation or being determined no longer capable or allowed by law to continue in the role.

Related parties and co-operation with other organisations
Related party transactions are reported in note 22 to the accounts.

Statement of Trustees’ responsibilities
The Trustees (who are also Directors for the purposes of company law) are responsible for preparing
the Trustees’ Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give

a true and fair view of the state of the affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period.

In preparing the accounts, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently;

e Observe the methods and principals in the Charities SORP;

e Make judgements and estimates that are reasonable and prudent;

o State whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the accounts; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)
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The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Statement as to disclosure to our Independent Examiners

Each of the Trustees has confirmed that there is no information of which they are aware which is
relevant to the independent examination, but of which the Independent Examiner is unaware. They
have further confirmed that they have taken appropriate steps to identify such relevant information
and to establish that the Independent Examiner is aware of such information.

The Trustees’ report was approved by the Board of Trustees.

O

oo, jbf—i-’

Trevor Gill
Chairperson

16 September 2025



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

INDEPENDENT EXAMINER’S REPORT
TO THE MEMBERS OF BRIGHT UMBRELLA DRAMA COMPANY LIMITED
FOR THE YEAR ENDED 31 MAY 2025

| report on the accounts of the charity for the year ended 31 May 2025 which are set out on pages 9
to 21.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required
for this year under section 65(2) of the Charities Act (Northern Ireland) 2022 (the Charities Act) and
that an independent examination is needed. The charity is required by company law to prepare
accruals accounts and | am qualified to undertake the examination by being a qualified member of
the Association of Chartered Certified Accountants.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

¢ examine the accounts under section 65 of the Charities Act;

o follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the Charities Act; and

o state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general directions issued by the Charity
Commission for Northern Ireland. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required in an audit and consequently no opinion is given as to whether the accounts
present a ‘true and fair view’ and the report is limited to those matters set out below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the requirements:

¢ to keep accounting records in accordance with section 386 of the Companies Act
2006; and

e to prepare accounts which accord with those accounting records and comply with the
accounting requirements of section 386 of the Companies Act 2006; and

¢ which are consistent with the methods and principles of the Statement of Recommended
Practice: Accounting and Reporting by Charities

have not been met or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.
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INDEPENDENT EXAMINER’S REPORT (CONTINUED)
TO THE MEMBERS OF BRIGHT UMBRELLA DRAMA COMPANY LIMITED
FOR THE YEAR ENDED 31 MAY 2025

Disclosure of Dual Role
| confirm that | have prepared the accounts of Bright Umbrella Drama Company Limited for the year
ended 31 May 2025 and | have also undertaken the independent examination of those accounts.

In carrying out both roles, | have taken reasonable steps to ensure that my independence has not
been compromised. | am not a trustee of the charity, nor am | connected to any of the trustees and |
have no interest in the charity other than in the capacity of independent examiner and accounts
preparer.

| have conducted the independent examination in accordance with the relevant statutory
requirements and the guidance issued by the Charity Commission for Northern Ireland. | am
satisfied that | have maintained an objective and impartial approach throughout the preparation and
examination process.

R laus

Ruth Walls

Association of Chartered Certified Accountants
31 Lisnamuck Road

Coleraine

Co Londonderry

BT51 4HN

16 September 2025



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MAY 2025

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
Note 2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 27,006 14,039 41,045 36,771 31,792 68,563
Charitable activities 4 77,386 - 77,386 73,588 - 73,588
Other trading activities 5 45,372 - 45,372 27,777 - 27,777
Other income 6 21,222 - 21,222 6,893 - 6,893
Total income 170,986 14,039 185,025 145,029 31,792 176,821
Expenditure on:
Charitable activities 7 163,714 25,561 189,275 100,936 42,229 143,165
Net (outgoing)/incoming
resources before transfers 7,272 (11,522) (4,250) 44,093 (10,437) 33,656



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MAY 2025

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
Note 2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Net (outgoing)/incoming
resources before transfers 7,272 (11,522) (4,250) 44,093 (10,437) 33,656
Gross transfers between funds - - - 2,441 (2,441) -
Net (expenditure)/income for
the year/Net movement in
funds 7,272 (11,522) (4,250) 46,534 (12,878) 33,656
Fund balances at 1 June 2024 75,831 13,447 89,278 29,297 26,325 55,622
Fund balances at 31 May
2025 83,103 1,925 85,028 75,831 13,447 89,278

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Act 2006.

-10 -



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

BALANCE SHEET
AS AT 31 MAY 2025
2025 2024
Notes £ £ £ £

Fixed assets
Tangible assets 13 27,772 26,096
Current assets
Stock 14 972 475
Debtors and prepayments 15 34,398 1,223
Cash at bank and in hand 33,042 69,547

68,412 71,245
Creditors: amounts falling due within
one year 16 (11,156) (8,063)
Net current assets 57,256 63,182
Net assets 85,028 89,278
Income funds
Unrestricted funds — general 83,103 75,831
Restricted funds 18 1,925 13,447

85,028 89,278

-11-



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

BALANCE SHEET (CONTINUED)
AS AT 31 MAY 2025

The company is entitled to the exemption from the audit requirement contained in section 477
of the Companies Act 2006, for the year ended 31 May 2025. No member of the company
has deposited a notice, pursuant to section 476, requiring an audit of these financial
statements.

The Trustees responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true
and fair view of the state of affairs of the company as at the end of the financial year and of its
incoming resources and application of resources, including its income and expenditure, for
the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so
far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable
to companies subject to the small companies regime.

The accounts were approved by the Board on 16 September 2025 and signed on its behalf
by:

Sam Robinson
Trustee

Company Registration No N1669814

-12 -



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2025

1

1.1

1.2

13

Accounting policies

Charity information

Bright Umbrella Drama Company Limited is a private company limited by guarantee
incorporated in Northern Ireland. The registered office is Sanctuary Theatre,
Castlereagh Street, Belfast, Co Antrim, BT5 4NE.

Accounting convention

The financial statements have been prepared in accordance with the charity’s
Memorandum and Articles of Association, the Companies Act 2006 and ‘Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)’.
The charity is a Public Benefit Entity as defined by FRS 102.

Under FRS 102 the company is exempt from the requirement to prepare a cashflow
statement on the grounds that it qualifies as a small company.

The financial statements are prepared in sterling, which is the functional currency of
the charity. Monetary amounts in these financial statements are rounded to the
nearest £.

The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable
expectation that the charity has adequate resources to continue in operational
existence for the foreseeable future. Thus, the Trustees continue to adopt the going
concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in pursuit of
their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be

used. The purposes and uses of the restricted funds are set out in the notes to the
financial statements.

-13 -



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2025

1

1.4

1.5

1.6

1.7

1.8

Accounting policies (continued)

Incoming resources

All incoming resources are included in the statement of financial activities when the
charity is entitled to the income and the amount can be quantified with reasonable
accuracy and there is sufficient certainty that receipt of the income is considered
probable. The following specific policies are applied to particular categories of
income.

Income from charitable activities includes income recognised as earned (as the
related goods or services are provided) under contract or where entitiement to grant
funding is subject to specific performance conditions. Grant income included in this
category provides funding to support programme activities and is recognised where
the entitlement, certainty of receipt and amount can be measured with sufficient
reliability.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Funding
provided through contractual agreements and performance related grants are
recognised as goods and services are supplied. Other grant payments are recognised
when a constructive obligation arises that results in the payment being unavoidable.

Tangible fixed assets and depreciation
Tangible fixed assets are initially measured at cost and subsequently measured at
cost or valuation, net of depreciation and any impairment losses.

Depreciation is provided at rates calculated to write off the cost less estimated residual
value of each asset over its expected useful life, as follows:

Leasehold improvements 2% straight line
Fixtures, fittings & equipment 20% reducing balance

The gain or loss arising on the disposal of an asset in determined as the difference
between the sale proceeds and the carrying value of the asset and is recognised in
net income/(expenditure) for the period.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible
assets to determine whether there is any indication that those assets have suffered an
impairment loss. If any such indication exists, the recoverable amount of the asset is
estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks,
other short term liquid investments with original maturities of three months or less and
bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

-14 -



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2025

1.9

1.10

Accounting policies (continued)

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial
Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of
its financial instruments.

Financial instruments are recognised in the charity’s balance sheet when the charity
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the
financial statements, when there is a legally enforceable right to set off the recognised
amounts and there is an intention to settle on a net basis or to realise the asset and
settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently
carried at amortised cost using the effective interest method unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present
value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans, are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where
the debt instrument is measured at the present value of the future payments
discounted at a market rate of interest. Financial liabilities classified as payable within
one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective
interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in
the ordinary course of operations from suppliers. Amounts payable are classified as
current liabilities if payment is due within one year or less. If not, they are presented
as non-current liabilities. Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire
or are discharged or cancelled.

Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an
expense as they fall due.

-15 -



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2025

1.11 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to
complete and sell. Cost comprises direct materials and, where applicable, direct
labour costs and those overheads that have been incurred in bringing the stocks to
their present location and condition.

Net realisable value is the estimated selling price less all estimated costs of
completion and costs to be incurred in marketing, selling and distribution.

2 Critical accounting estimates and judgements
In the application of the charity’s accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the
revision affects both current and future periods.

3 Donations and legacies

2025 2024
£ £
Donations 7,006 8,771
Grants 34,039 59,792
41,045 68,563

Analysis by fund
Unrestricted funds — general 27,006 36,771
Restricted funds 14,039 31,792
41,045 68,563

-16 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2025

4 Charitable activities

Ticket sales
Room hire
Miscellaneous income

5 Other trading activities

Café sales

6 Other income

Corporation tax refund

-17 -

Unrestricted

Unrestricted

funds funds
general general
2025 2024

£ £
74,172 69,883
3,214 2,746

- 959
77,386 73,588

Unrestricted
funds
general

2025
£

45,372

Unrestricted
funds
general

2024
£

27,777

Unrestricted
funds
general

2025
£

21,222

Unrestricted
funds
general

2024
£

6,893




BRIGHT UMBRELLA DRAMA COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2025

7 Charitable activities 2025 2024
£ £
Stage and theatre costs 18,515 18,391
Players’ costs 87,612 45,190
Visiting companies - 2,375
Repairs and maintenance 1,962 5,371
Computer expenses 2,756 2,128
Travel and subsistence 7,423 5,740
Professional fees 1,972 4,121
Subscriptions 1,331 1,188
Café supplies 7,473 8,269
Opening stock 475 475
Closing stock (972) (475)
Miscellaneous expenses 37 152
Depreciation 2,813 2,770
131,397 95,695
Share of support costs (see note 8) 57,028 46,920
Share of governance costs (see note 9) 850 550
189,275 143,165

Analysis by fund
Unrestricted funds — general 163,714 100,936
Restricted funds 25,561 42,229
189,275 143,165
8 Support costs 2025 2024
£ £
Staff costs 25,899 27,528
Services hired 15,944 -
Employer’s pension costs 1,420 1,081
Rent & rates 1,520 1,656
Insurance 1,208 1,198
Heat & light 3,301 6,646
Telephone 648 734
Advertising & PR 2,278 3,546
Printing, postage and stationery 4,810 4,531
57,028 46,920
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9

10

11

12

Governance Costs

2025 2024
£ £
Professional fees 850 6,893

Governance costs include payments to the independent examiners of £850 (2024 - £550) for
assistance with the preparation of the accounts and statutory independent examination fees.

Trustees
During the year Mr Trevor Gill was reimbursed £389 for stage and theatre costs and £1,750 for
travel and subsistence and the company also paid £298 for travel and subsistence, for

attending meetings and carrying out charity activities.

Mr Samuel Robinson was paid £2,514 for players’ costs in relation to his role in theatre
productions.

Rev John Herron was paid £500 for the sale of a sofa and wine cooler to the charity.

Employees

Number of employees
The average number of employees (excluding Trustees) during the year was:

2025 2024
Number Number
Office and management 1 1
2025 2024
£ £

Employment costs
Wages and salaries 25,899 27,528

No employee received emoluments in excess of £60,000 during the year.

Taxation
The charity is exempt from tax on income and gains falling within Section 505 of the Taxes Act

1988 or Section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its charitable objects.
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13

14

15

16

Tangible fixed assets

Leasehold Fixtures, Total
improve- fittings
ments and
equipment
£ £ £
Cost
At 1 June 2024 15,009 20,122 35,131
Additions 3,350 1,139 4,489
At 31 May 2025 18,359 21,261 39,620
Depreciation
At 1 June 2024 - 9,035 9,035
Charge for the year 368 2,445 2,813
At 31 May 2025 368 11,480 11,848
Carrying amount
At 31 May 2025 17,991 9,781 27,772
At 31 May 2024 15,009 11,087 26,096
Stocks 2025 2024
£ £
Finished goods and goods for resale 972 475
Debtors: amounts falling due within one year 2025 2024
£ £
Trade debtors 12,284 -
Other debtors 21,222 -
Prepayments and accrued income 892 1,223
34,398 1,223
Creditors: amounts falling due within one year 2025 2024
£ £
Accruals and deferred income 11,156 8,063
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17

18

19

20

21

22

Retirement benefit schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The

assets of the scheme are held separately from those of the charity in an independently

administered fund.

The charge to profit and loss in respect of defined contribution schemes was £1,420 (2024 -

£1,081).

Restricted funds

Restricted funds of £1,925 relates to income from Future Screens, to fund the salary of the

Theatre Supervisor.

Analysis of net assets between funds

Unrestricted Restricted Total
Funds funds
£ £ £
Fund balances at 31 May
2025 are represented by:
Tangible assets 27,772 - 27,772
Current assets/(liabilities) 55,331 1,925 57,256
83,103 1,925 85,028

Financial commitments, guarantees and contingent liabilities

Certain grants received and receivable may become repayable to the funder if the Charity is
no longer able to meet the conditions under which they were awarded. Due to the nature of
these contingencies, it is not possible to quantify the potential effect or give an indication of

timing as to the liabilities that may arise.

Capital commitments

There were no capital commitments as at 31 May 2025.

Related party transactions

There were no related party transactions during the year to 31 May 2025.
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BRIGHT UMBRELLA DRAMA COMPANY LIMITED

TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 MAY 2024

The Trustees present their report and financial statements for the year ended 31 May 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the
accounts and comply with the charity’s Memorandum and Articles of Association, the Companies Act
2006 and ‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102)’ (as amended for accounting periods commencing from 1
January 2016).

Objectives and activities

Purpose of the charity

The charity exists to advance the arts in Northern Ireland and further afield particularly through:

o The performance of plays and other dramatic works including improvised works, poetry and
prose readings;

o Educational activities in respect of drama and the theatre such as theatrical performances,
classes, talks and workshops in schools, colleges and other settings; and

o The involvement of the public in drama and theatrical works through enrolling them as actors,
technicians and backstage crew.

Principal activities
The principal activity of the company continued to be the production of classical dramatic works,
involving several mediums.

How our charity benefits the public

Our activities provide benefit to the public by:

o Providing opportunity for engagement in the arts;

Providing opportunity for learning and training;

Providing opportunity for employment;

Co-operating and networking with other theatre groups in NI and beyond;

Improving wellbeing and citizenship by dealing with the disadvantaged; and

Working to create a more inclusive society by performing dramas that challenge concepts
around racism, sexism, sectarianism and other societal issues.

Achievements and performance

The company produced a varied and exciting programme of theatre and events during the period in
pursuit of its charitable aims including comedy, classical drama, new writing and work in schools.
Highlights include:

o ‘The East Laffs’: Our monthly comedy club continued to be highly popular and is now firmly
established on the Belfast and NI comedy circuit. The event attracts a regular audience and often
sells out. The standard of stand-up comedy on offer remains high but the club places emphasis on
providing a stage for younger and up and coming comedians as well as established acts.

o Visiting productions: As well as producing our own shows, we received a number of visiting
shows with guest companies reporting a high level of satisfaction with the facilities on offer. These
included, ‘Prudence and Promiscuity’; Ricky Warwick, ‘In the Arms of Belfast Town’, ‘The Good
Women’, ‘The Robert Herdman Hypnosis Show’, ‘Danny Tango’, ‘Monster’ and a concert from local
artists Anthony Toner and Ken Haddock.
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

o The Macbeth Project: This Bright Umbrella production and associated workshop sessions
played and at The Ardhowen Theatre, Enniskillen in August and The Sanctuary in September 2023.
The production visited 14 schools from August 2023 to March 2024 including Parkhall Integrated
School, Antrim; St. Killian’s College, Carnlough; Antrim Grammar; St. Joseph’s, Creggan, Derry;
Omagh High; and Wellington College.

o One Act Festival of New Writing: In November 2023, we held our second annual two-day
festival of one act plays by new writers.
o Around Christmas we presented ‘Shirley Valentine’ by Willie Russell. The production

represented a move into more ‘mainstream’ theatre production and was a great success with
excellent audience feedback.

o In April we presented 13 sold out performances of the newly written play, ‘Stuck in the Middle
with You’, the tale of 5 police officers stuck in a riot in East Belfast in the 1970’s. Audience feedback
was outstanding and we plan to tour the show in 2025.

A number of improvements to our premises took place during the year, including the building of a
new stage in the main performance area.

Lease arrangements

Our building, known as ‘The Sanctuary Theatre’, is leased from the Trustees of Mountpottinger Non
Subscribing Presbyterian Church on a 50 year lease basis. The lease was signed on 16" November
2023.

Grant aid
We are grateful for the support of the following funders during the period:

Belfast City Council
FinTrU Ltd

Future Screens NI

The Weston Foundation
The Foyle Foundation

Financial results

The results for the year are set out on pages 8 and 9. The company returned net incoming resources
for the year of £33,656 (2023 - £4,411). At 31 May 2024 the total funds of the charity amounted to
£89,278 (2023 - £55,622) comprising unrestricted income funds of £75,831 (2023 - £29,297) and
restricted funds of £13,447 (2023 - £26,325).

Reserves policy and going concern
The Trustees recommend that the surplus of £33,656 be added to the total income funds brought
forward. The relevant fund now has a balance of £89,278.

The Trustees consider that with the continued support of its bankers, the reserves retained by the
company are sufficient for its ongoing needs.
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Plans for the future

The continuation of the monthly ‘East Laffs’ comedy club.

A monthly ‘Scratch Night’ where performers present theatrical ‘works in progress’.

Continuing performances of ‘Macbeth’ at The Sanctuary and in schools.

A quarterly series of rehearsed readings.

Major theatrical productions including, ‘Me Oul Segocia’ by Stewart Love, ‘Ulster American’ by
David Ireland and, as our Christmas show, ‘The Magician’s Nephew’.

o A programme of musical events and performances from visiting artists and companies.

Taxation
The company is a charity (Charity No NIC109332) and is recognised as such by HM Revenue and
Customs for taxation purposes. As a result, there is no liability to taxation on any of its income.

Structure, governance and management

Bright Umbrella Drama Company Limited continues to operate as a not-for-profit charitable
organisation with Company Limited by Guarantee status. The organisation is governed by a
Board of Trustees, comprising of 9 in total. The Board administers the charity and normally
meets bi-monthly.

Pay and remuneration for staff is reviewed annually and remuneration is based on scope of
responsibilities and market value. Comparisons are sought within the wider community
sector in Northern Ireland with reference to NJC salary scales.

New Trustees are briefed on their legal obligations under charity and company law, the
content of the Memorandum and Articles of Association, the committee and decision-
making process, the strategic priorities and recent financial performance of the charity.
They are free to discuss any issue with other current Trustees or employees. Trustees are
encouraged to attend any appropriate external training events where these will facilitate the
undertaking of their role. This provides an understanding of what Charity Trusteeship
entails and the responsibilities and duties that go with that position. We facilitate an
examination of direction, with a view to strategic sustainability and succession on a regular
basis.

In May 2024 we appointed a Joint Artistic Director, Patsy Montgomery-Hughes, to work
alongside our present Artistic Director and full-time volunteer, Trevor Gill.

The registered office of the company is Sanctuary Theatre, Castlereagh Street, Belfast, Co
Antrim, Northern Ireland, BT5 4NE. The company registration number is NI669814.
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The Trustees, who are also the Directors for the purpose of company law, and who served
during the year and up to the date of signature of the financial statements were:

Ms H Chesney

Mr J Cordner (appointed 3 January 2024)

Mr R Dane

Mr T Gill

Ms L Gordon (appointed 6 September 2024)
Mr M Grimes (appointed 13 September 2024)
Rev J Herron (resigned 6 September 2024)
Mr S Robinson

Ms L Shaw (appointed 6 September 2024)
Mr G Spratt (appointed 6 September 2024)

In addition, Mr Adrian Moir of Mountpottinger Non-Subscribing Presbyterian Church (our Landlord)
serves as a non-voting observer on the Trustee Board.

Appointing of Trustees

Appointment of Trustees can be effected by a decision of the existing Trustees, and
termination of the role of Trustee can be effected by a Trustee submitting a written
resignation or being determined no longer capable or allowed by law to continue in the role.

Related parties and co-operation with other organisations

None of our Trustees receive remuneration or other benefit from their work with the charity. Any
connection between a Trustee or senior manager of the charity with any related parties must be
disclosed to the full board of Trustees in the same way as any other contractual relationship with a
related party. Inthe current year any such related party transactions are reported in note 22 to the
accounts.

Statement of Trustees’ responsibilities

The Trustees (who are also Directors for the purposes of company law) are responsible for preparing
the Trustees’ Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give
a true and fair view of the state of the affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period.

In preparing the accounts, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently;

e Observe the methods and principals in the Charities SORP;

e Make judgements and estimates that are reasonable and prudent;

e State whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the accounts; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.
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The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Statement as to disclosure to our Independent Examiners

Each of the Trustees has confirmed that there is no information of which they are aware which is
relevant to the independent examination, but of which the Independent Examiner is unaware. They
have further confirmed that they have taken appropriate steps to identify such relevant information
and to establish that the Independent Examiner is aware of such information.

The Trustees’ report was approved by the Board of Trustees.

O

oo, jbf—i-’

Trevor Gill
Chairperson

5 November 2024
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INDEPENDENT EXAMINER’S REPORT
TO THE MEMBERS OF BRIGHT UMBRELLA DRAMA COMPANY LIMITED
FOR THE YEAR ENDED 31 MAY 2024

| report on the accounts of the charity for the year ended 31 May 2024 which are set out on pages 8
to 20.

Respective responsibilities of Trustees and Examiner

As the charity Trustees (and also the Directors of the company for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006. Having satisfied myself that the charity is not subject to audit under company
law, and is eligible for independent examination, it is my responsibility to:

e examine the accounts under section 65 of the Charities Act;

¢ follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under section 65 (9)(b) of the Charities Act; and

e state whether particular matters have come to my attention.

Basis of Independent Examiner’s report

| have examined your charity accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general Directions given by the Charity
Commission for Northern Ireland under section 65 (9)(b) of the Charities Act. The examination
included a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also included consideration of any unusual items or disclosures in
the accounts and seeking explanations from you as charity Trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to
believe:

¢ that accounting records were not kept in accordance with section 386 of the Companies Act
2006;

¢ that the accounts do not accord with those accounting records;

¢ that the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland; and

o that there is further information needed for a proper understanding of the accounts to be
reached.

Independent Examiner’s statement

| have completed my examination and have no concerns in respect of the matters listed above, and
in connection with following the Directions of the Charity Commission for Northern Ireland, | have
found no matters that require drawing to your attention.

Rup. laus

Ruth Walls

Association of Chartered Certified Accountants
31 Lisnamuck Road

Coleraine

Co Londonderry

BT51 4HN

5 November 2024



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MAY 2024

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
Note 2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 36,771 31,792 68,563 42,247 46,619 88,866
Charitable activities 4 73,588 - 73,588 38,856 - 38,856
Other trading activities 5 27,777 - 27,777 15,072 - 15,072
Other income 6 6,893 - 6,893 - - -
Total income 145,029 31,792 176,821 96,175 46,619 142,794
Expenditure on:
Charitable activities 7 100,936 42,229 143,165 86,747 51,636 138,383
Net (outgoing)/incoming
resources before transfers 44,093 (10,437) 33,656 9,428 (5,017) 4411



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
Note 2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Net (outgoing)/incoming
resources before transfers 44,093 (10,437) 33,656 9,428 (5,017) 4,411
Gross transfers between funds 2,441 (2,441) - (11,704) 11,704 -
Net (expenditure)/income for
the year/Net movement in
funds 46,534 (12,878) 33,656 (2,276) 6,687 4,411
Fund balances at 1 June 2023 29,297 26,325 55,622 31,573 19,638 51,211
Fund balances at 31 May
2024 75,831 13,447 89,278 29,297 26,325 55,622

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Act 2006.



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

BALANCE SHEET
AS AT 31 MAY 2024

Fixed assets
Tangible assets

Current assets

Stock

Debtors and prepayments
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Net assets

Income funds
Unrestricted funds — general
Restricted funds

13

14
15

16

18

Notes

71,245

-10-

2024

£

475
1,223
69,547

(8,063)

26,096

63,182

89,278

75,831
13,447

89,278

2023

475
1,106
42,883

44,464

(1,311)

12,469

43,153

55,622

29,297
26,325

55,622



BRIGHT UMBRELLA DRAMA COMPANY LIMITED

BALANCE SHEET (CONTINUED)
AS AT 31 MAY 2024

The company is entitled to the exemption from the audit requirement contained in section 477
of the Companies Act 2006, for the year ended 31 May 2024. No member of the company
has deposited a notice, pursuant to section 476, requiring an audit of these financial
statements.

The Trustees responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true
and fair view of the state of affairs of the company as at the end of the financial year and of its
incoming resources and application of resources, including its income and expenditure, for
the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so
far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable
to companies subject to the small companies regime.

The accounts were approved by the Board on 5 November 2024 and signed on its behalf by:

L

Sam Robinson
Trustee

Company Registration No N1669814

-11 -
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2024

1

11

1.2

13

Accounting policies

Charity information

Bright Umbrella Drama Company Limited is a private company limited by guarantee
incorporated in Northern Ireland. The registered office is Sanctuary Theatre,
Castlereagh Street, Belfast, Co Antrim, BT5 4NE.

Accounting convention

The financial statements have been prepared in accordance with the charity’s
Memorandum and Articles of Association, the Companies Act 2006 and ‘Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)’.
The charity is a Public Benefit Entity as defined by FRS 102.

Under FRS 102 the company is exempt from the requirement to prepare a cashflow
statement on the grounds that it qualifies as a small company.

The financial statements are prepared in sterling, which is the functional currency of
the charity. Monetary amounts in these financial statements are rounded to the
nearest £.

The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable
expectation that the charity has adequate resources to continue in operational
existence for the foreseeable future. Thus, the Trustees continue to adopt the going
concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance
of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be

used. The purposes and uses of the restricted funds are set out in the notes to the
financial statements.

-12 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

1

14

15

1.6

1.7

1.8

Accounting policies (continued)

Incoming resources

All incoming resources are included in the statement of financial activities when the
charity is entitled to the income and the amount can be quantified with reasonable
accuracy and there is sufficient certainty that receipt of the income is considered
probable. The following specific policies are applied to particular categories of
income.

Income from charitable activities includes income recognised as earned (as the
related goods or services are provided) under contract or where entitlement to grant
funding is subject to specific performance conditions. Grant income included in this
category provides funding to support programme activities and is recognised where
the entitlement, certainty of receipt and amount can be measured with sufficient
reliability.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Funding
provided through contractual agreements and performance related grants are
recognised as goods and services are supplied. Other grant payments are recognised
when a constructive obligation arises that results in the payment being unavoidable.

Tangible fixed assets and depreciation
Tangible fixed assets are initially measured at cost and subsequently measured at
cost or valuation, net of depreciation and any impairment losses.

Depreciation is provided at rates calculated to write off the cost less estimated residual
value of each asset over its expected useful life, as follows:

Fixtures, fittings & equipment 20% reducing balance

The gain or loss arising on the disposal of an asset in determined as the difference
between the sale proceeds and the carrying value of the asset and is recognised in
net income/(expenditure) for the period.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible
assets to determine whether there is any indication that those assets have suffered an
impairment loss. If any such indication exists, the recoverable amount of the asset is
estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks,
other short term liquid investments with original maturities of three months or less and
bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

-13 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

1.9

1.10

Accounting policies (continued)

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial
Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of
its financial instruments.

Financial instruments are recognised in the charity’s balance sheet when the charity
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the
financial statements, when there is a legally enforceable right to set off the recognised
amounts and there is an intention to settle on a net basis or to realise the asset and
settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently
carried at amortised cost using the effective interest method unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present
value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans, are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where
the debt instrument is measured at the present value of the future receipts discounted
at a market rate of interest. Financial liabilities classified as payable within one year
are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective
interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in
the ordinary course of operations from suppliers. Amounts payable are classified as
current liabilities if payment is due within one year or less. If not, they are presented
as non-current liabilities. Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire
or are discharged or cancelled.

Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an
expense as they fall due.

-14 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1.11

2

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to
complete and sell. Cost comprises direct materials and, where applicable, direct
labour costs and those overheads that have been incurred in bringing the stocks to
their present location and condition.

Net realisable value is the estimated selling price less all estimated costs of
completion and costs to be incurred in marketing, selling and distribution.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the
revision affects both current and future periods.

Donations and legacies

2024 2023
£ £
Donations 8,771 24 547
Grants 59,792 64,319
68,563 88,866

Analysis by fund
Unrestricted funds — general 36,771 42,247
Restricted funds 31,792 46,619
68,563 88,866
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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4  Charitable activities

Ticket sales
Room hire
Miscellaneous income

5 Other trading activities

Café sales

6 Other income

Corporation tax refund

-16 -

Unrestricted

Unrestricted

funds funds
general general
2024 2023

£ £
69,883 37,771
2,746 535
959 550
73,588 38,856

Unrestricted
funds
general

2024
£

27,777

Unrestricted
funds
general

2023
£

15,072

Unrestricted
funds
general

2024
£

6,893

Unrestricted
funds
general

2023
£
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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7 Charitable activities 2024 2023
£ £
Stage and theatre costs 18,391 8,989
Players’ costs 45,190 50,319
Visiting companies 2,375 -
Repairs and maintenance 5,371 3,181
Computer expenses 2,128 1,507
Travel and subsistence 5,740 5,582
Professional fees 4121 10,781
Subscriptions 1,188 214
Café supplies 8,269 2,970
Opening stock 475 -
Closing stock (475) (475)
Miscellaneous expenses 152 165
Depreciation 2,770 3,118
95,695 86,351
Share of support costs (see note 8) 46,920 51,532
Share of governance costs (see note 9) 550 500
143,165 138,383

Analysis by fund
Unrestricted funds — general 100,936 86,747
Restricted funds 42,229 51,636
143,165 138,383
Support costs 2024 2023
£ £
Staff costs 27,528 36,471
Employer’s pension costs 1,081 1,364
Rent & rates 1,656 546
Insurance 1,198 1,328
Heat & light 6,646 2,703
Telephone 734 912
Advertising & PR 3,546 2,428
Printing, postage and stationery 4,531 5,780
46,920 51,532
Governance costs 2024 2023
£ £
Professional fees 550 500
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BRIGHT UMBRELLA DRAMA COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

10

11

12

Trustees
None of the Trustees (or any persons connected with them) received any remuneration,
benefits or expenses from the charity during the year.

Employees

Number of employees
The average number of employees (excluding Trustees) during the year was:

2024
Number
Office and management 1
2024
£

Employment costs
Wages and salaries 27,528

2023
Number

2

2023

36,471

No employee received emoluments in excess of £60,000 during the year.

Taxation

The charity is exempt from tax on income and gains falling within Section 505 of the Taxes Act
1988 or Section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are

applied to its charitable objects.

-18 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

13

14

15

16

Tangible fixed assets

Cost

At 1 June 2023
Additions

At 31 May 2024
Depreciation

At 1 June 2023
Charge for the year
At 31 May 2024

Carrying amount
At 31 May 2024

At 31 May 2023

Stocks

Finished goods and goods for resale

Debtors: amounts falling due within one year

Prepayments

Creditors: amounts falling due within one year

Accruals

-19-

Improve- Fixtures, Total
ments to fittings
property and
equipment

£ £ £

18,734 18,734

15,009 1,388 16,397

15,009 20,122 35,131

- 6,265 6,265

- 2,770 2,770

9,035 9,035

15,009 11,087 26,096

- 12,469 12,469

2024 2023

£ £

475 475

2024 2023

£ £

1,223 1,106

2024 2023

£ £

8,063 1,311
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17

18

19

20

21

22

Retirement benefit schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The

assets of the scheme are held separately from those of the charity in an independently

administered fund.

The charge to profit and loss in respect of defined contribution schemes was £1,081 (2023 -

£1,364).

Restricted funds

Restricted funds (£13,447) relates to income from Future Screens, to fund the salary of the

Theatre Supervisor.

Analysis of net assets between funds

Unrestricted Restricted Total
Funds funds
£ £ £
Fund balances at 31 May
2024 are represented by:
Tangible assets 26,096 - 26,096
Current assets/(liabilities) 49,735 13,447 63,182
75,831 13,447 89,278

Financial commitments, guarantees and contingent liabilities

Certain grants received and receivable may become repayable to the funder if the Charity is
no longer able to meet the conditions under which they were awarded. Due to the nature of
these contingencies, it is not possible to quantify the potential effect or give an indication of

timing as to the liabilities that may arise.

Capital commitments

There were no capital commitments as at 31 May 2024

Related party transactions

There were no related party transactions during the year to 31 May 2024.
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BRIGHT UMBRELLA DRAMA COMPANY LIMITED

TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 MAY 2024

The Trustees present their report and financial statements for the year ended 31 May 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the
accounts and comply with the charity’s Memorandum and Articles of Association, the Companies Act
2006 and ‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102)’ (as amended for accounting periods commencing from 1
January 2016).

Objectives and activities

Purpose of the charity

The charity exists to advance the arts in Northern Ireland and further afield particularly through:

o The performance of plays and other dramatic works including improvised works, poetry and
prose readings;

o Educational activities in respect of drama and the theatre such as theatrical performances,
classes, talks and workshops in schools, colleges and other settings; and

o The involvement of the public in drama and theatrical works through enrolling them as actors,
technicians and backstage crew.

Principal activities
The principal activity of the company continued to be the production of classical dramatic works,
involving several mediums.

How our charity benefits the public

Our activities provide benefit to the public by:

o Providing opportunity for engagement in the arts;

Providing opportunity for learning and training;

Providing opportunity for employment;

Co-operating and networking with other theatre groups in NI and beyond;

Improving wellbeing and citizenship by dealing with the disadvantaged; and

Working to create a more inclusive society by performing dramas that challenge concepts
around racism, sexism, sectarianism and other societal issues.

Achievements and performance

The company produced a varied and exciting programme of theatre and events during the period in
pursuit of its charitable aims including comedy, classical drama, new writing and work in schools.
Highlights include:

o ‘The East Laffs’: Our monthly comedy club continued to be highly popular and is now firmly
established on the Belfast and NI comedy circuit. The event attracts a regular audience and often
sells out. The standard of stand-up comedy on offer remains high but the club places emphasis on
providing a stage for younger and up and coming comedians as well as established acts.

o Visiting productions: As well as producing our own shows, we received a number of visiting
shows with guest companies reporting a high level of satisfaction with the facilities on offer. These
included, ‘Prudence and Promiscuity’; Ricky Warwick, ‘In the Arms of Belfast Town’, ‘The Good
Women’, ‘The Robert Herdman Hypnosis Show’, ‘Danny Tango’, ‘Monster’ and a concert from local
artists Anthony Toner and Ken Haddock.
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

o The Macbeth Project: This Bright Umbrella production and associated workshop sessions
played and at The Ardhowen Theatre, Enniskillen in August and The Sanctuary in September 2023.
The production visited 14 schools from August 2023 to March 2024 including Parkhall Integrated
School, Antrim; St. Killian’s College, Carnlough; Antrim Grammar; St. Joseph’s, Creggan, Derry;
Omagh High; and Wellington College.

o One Act Festival of New Writing: In November 2023, we held our second annual two-day
festival of one act plays by new writers.
o Around Christmas we presented ‘Shirley Valentine’ by Willie Russell. The production

represented a move into more ‘mainstream’ theatre production and was a great success with
excellent audience feedback.

o In April we presented 13 sold out performances of the newly written play, ‘Stuck in the Middle
with You’, the tale of 5 police officers stuck in a riot in East Belfast in the 1970’s. Audience feedback
was outstanding and we plan to tour the show in 2025.

A number of improvements to our premises took place during the year, including the building of a
new stage in the main performance area.

Lease arrangements

Our building, known as ‘The Sanctuary Theatre’, is leased from the Trustees of Mountpottinger Non
Subscribing Presbyterian Church on a 50 year lease basis. The lease was signed on 16" November
2023.

Grant aid
We are grateful for the support of the following funders during the period:

Belfast City Council
FinTrU Ltd

Future Screens NI

The Weston Foundation
The Foyle Foundation

Financial results

The results for the year are set out on pages 8 and 9. The company returned net incoming resources
for the year of £33,656 (2023 - £4,411). At 31 May 2024 the total funds of the charity amounted to
£89,278 (2023 - £55,622) comprising unrestricted income funds of £75,831 (2023 - £29,297) and
restricted funds of £13,447 (2023 - £26,325).

Reserves policy and going concern
The Trustees recommend that the surplus of £33,656 be added to the total income funds brought
forward. The relevant fund now has a balance of £89,278.

The Trustees consider that with the continued support of its bankers, the reserves retained by the
company are sufficient for its ongoing needs.
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Plans for the future

The continuation of the monthly ‘East Laffs’ comedy club.

A monthly ‘Scratch Night’ where performers present theatrical ‘works in progress’.

Continuing performances of ‘Macbeth’ at The Sanctuary and in schools.

A quarterly series of rehearsed readings.

Major theatrical productions including, ‘Me Oul Segocia’ by Stewart Love, ‘Ulster American’ by
David Ireland and, as our Christmas show, ‘The Magician’s Nephew’.

o A programme of musical events and performances from visiting artists and companies.

Taxation
The company is a charity (Charity No NIC109332) and is recognised as such by HM Revenue and
Customs for taxation purposes. As a result, there is no liability to taxation on any of its income.

Structure, governance and management

Bright Umbrella Drama Company Limited continues to operate as a not-for-profit charitable
organisation with Company Limited by Guarantee status. The organisation is governed by a
Board of Trustees, comprising of 9 in total. The Board administers the charity and normally
meets bi-monthly.

Pay and remuneration for staff is reviewed annually and remuneration is based on scope of
responsibilities and market value. Comparisons are sought within the wider community
sector in Northern Ireland with reference to NJC salary scales.

New Trustees are briefed on their legal obligations under charity and company law, the
content of the Memorandum and Articles of Association, the committee and decision-
making process, the strategic priorities and recent financial performance of the charity.
They are free to discuss any issue with other current Trustees or employees. Trustees are
encouraged to attend any appropriate external training events where these will facilitate the
undertaking of their role. This provides an understanding of what Charity Trusteeship
entails and the responsibilities and duties that go with that position. We facilitate an
examination of direction, with a view to strategic sustainability and succession on a regular
basis.

In May 2024 we appointed a Joint Artistic Director, Patsy Montgomery-Hughes, to work
alongside our present Artistic Director and full-time volunteer, Trevor Gill.

The registered office of the company is Sanctuary Theatre, Castlereagh Street, Belfast, Co
Antrim, Northern Ireland, BT5 4NE. The company registration number is NI669814.
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The Trustees, who are also the Directors for the purpose of company law, and who served
during the year and up to the date of signature of the financial statements were:

Ms H Chesney

Mr J Cordner (appointed 3 January 2024)

Mr R Dane

Mr T Gill

Ms L Gordon (appointed 6 September 2024)
Mr M Grimes (appointed 13 September 2024)
Rev J Herron (resigned 6 September 2024)
Mr S Robinson

Ms L Shaw (appointed 6 September 2024)
Mr G Spratt (appointed 6 September 2024)

In addition, Mr Adrian Moir of Mountpottinger Non-Subscribing Presbyterian Church (our Landlord)
serves as a non-voting observer on the Trustee Board.

Appointing of Trustees

Appointment of Trustees can be effected by a decision of the existing Trustees, and
termination of the role of Trustee can be effected by a Trustee submitting a written
resignation or being determined no longer capable or allowed by law to continue in the role.

Related parties and co-operation with other organisations

None of our Trustees receive remuneration or other benefit from their work with the charity. Any
connection between a Trustee or senior manager of the charity with any related parties must be
disclosed to the full board of Trustees in the same way as any other contractual relationship with a
related party. Inthe current year any such related party transactions are reported in note 22 to the
accounts.

Statement of Trustees’ responsibilities

The Trustees (who are also Directors for the purposes of company law) are responsible for preparing
the Trustees’ Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give
a true and fair view of the state of the affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period.

In preparing the accounts, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently;

e Observe the methods and principals in the Charities SORP;

e Make judgements and estimates that are reasonable and prudent;

e State whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the accounts; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.
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The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Statement as to disclosure to our Independent Examiners

Each of the Trustees has confirmed that there is no information of which they are aware which is
relevant to the independent examination, but of which the Independent Examiner is unaware. They
have further confirmed that they have taken appropriate steps to identify such relevant information
and to establish that the Independent Examiner is aware of such information.

The Trustees’ report was approved by the Board of Trustees.

O

oo, jbf—i-’

Trevor Gill
Chairperson

5 November 2024
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BRIGHT UMBRELLA DRAMA COMPANY LIMITED

INDEPENDENT EXAMINER’S REPORT
TO THE MEMBERS OF BRIGHT UMBRELLA DRAMA COMPANY LIMITED
FOR THE YEAR ENDED 31 MAY 2024

| report on the accounts of the charity for the year ended 31 May 2024 which are set out on pages 8
to 20.

Respective responsibilities of Trustees and Examiner

As the charity Trustees (and also the Directors of the company for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006. Having satisfied myself that the charity is not subject to audit under company
law, and is eligible for independent examination, it is my responsibility to:

e examine the accounts under section 65 of the Charities Act;

¢ follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under section 65 (9)(b) of the Charities Act; and

e state whether particular matters have come to my attention.

Basis of Independent Examiner’s report

| have examined your charity accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general Directions given by the Charity
Commission for Northern Ireland under section 65 (9)(b) of the Charities Act. The examination
included a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also included consideration of any unusual items or disclosures in
the accounts and seeking explanations from you as charity Trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to
believe:

¢ that accounting records were not kept in accordance with section 386 of the Companies Act
2006;

¢ that the accounts do not accord with those accounting records;

¢ that the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland; and

o that there is further information needed for a proper understanding of the accounts to be
reached.

Independent Examiner’s statement

| have completed my examination and have no concerns in respect of the matters listed above, and
in connection with following the Directions of the Charity Commission for Northern Ireland, | have
found no matters that require drawing to your attention.

Rup. laus

Ruth Walls

Association of Chartered Certified Accountants
31 Lisnamuck Road

Coleraine

Co Londonderry

BT51 4HN

5 November 2024
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