Trustee Report forthefinancial yearended 315t December 2024

The Trustees submit theirannual report and financial statementsfortheyear ended 31t
December2024

Review of Activity

Throughout 2024, we remained dedicated to reducing animal sufferingand advancing animal
welfare,workingtoimprovethelives of animals whilealso contributing tothewell-being ofthe
wider community.

Wedid sointhefollowingways:
Supportforrescues

We offered financial assistanceto 7 local animal rescue organisationsthat care for and rehome
abandoned, unwanted, mistreated, orlostanimals. Theserescues confront dailychallenges,
particularly therising costsinvolved inhelping animals— especiallythose with complex health
needs. Our support wasintendedto help them extend theirreach and providevital aidtoevenmore
animalsin need.

Neutering/Spaying programmes

We provided fundingto neuterand spay475animals in Serbia, includingdogs and catslivingon
the streets andinlow-income homes. We also extended this support toasmaller group of catsin
Northern Ireland who were facing the same challenging circumstances.

Emergencyreliefand support

Throughouttheyear, we continuedto act as anemergency lifeline foranimalsinurgentneed, with
much of our support focused on the dogs at Ub Dog Pound in Serbia. Eachmonth, we funded
essential veterinary care— covering emergency surgeries, bloodtests, x-rays, scans, and other
treatments. We al so provided regularworming, flea, and tick prevention forthe 150+ dogs living
there. As aresult, we have once againseenaremarkableimprovement inthe overall health and
well-being of thedogs. In addition, we supplied higher-quality food formalnourished dogs and
puppies,which has significantly improvedtheir conditionand, in many cases, has beenthe
difference betweensurvivalandloss. In April 2024, we completed our 12th visitto Ub Dog Pound,
bringing 110kg of urgently needed supplies— fromblankets, beds, coats, bowls, and toysto
supplements, sun shades, and water pools. All items were donated by the public, givingus the
opportunity to raise awareness about responsible animal care, theimportance of good welfare,
andtheimpactofkindness. Duringthis trip, we also highlighted the critical need for neuteringby
visiting one of our neutering veterinary surgeons inSerbia. Seeing the challenges caused byrising
numbers of unwanted animals helped demonstrate how uncontrolled breeding leads to
widespread suffering for bothanimals and communities.

We evaluated numerous dogsforrehoming and subsequently covered the full veterinary
preparationfor 20 of them, ensuring they were healthy and ready foradoption. Whileit" shardto
determinethe exactnumber of dogs rehomed within Serbiaas aresult of our efforts,we doknow



that 15 dogsfoundloving newhomesinthe UK— changingtheir livesbeyond measure. Twelve of
thesefoundtheirforeverhomeinEnglandthanksto ourrehoming partners BalkanUnderdogs and
Indie Setter Rescue. The other 3travelledto Northernlreland where, like the others, they nowlivein
fantastic homes far beyond the hardship of poundlife. Afurther2wererehomedinthe
Netherlandsthanksto ourother rehoming partners Duitse Staande KorhtaarHerplaatsing —
Stiching GSP Rescue HR. Theyalsoarelivingthe dreamin fantastichomes.

Community fundraisingand education

Like previousyearsfrom Marchto November 2024, weranourmonthlycarboot sale. [tnotonly
served as animportant source ofincome forthe charity but also provided a valuable opportunity to
promoteresponsibleanimal care. Itallowed usto connect with ourlocal community, offeradvice,
andin many caseshelp peoplefind solutions to challengesthey were facing withtheir pets.
Through our network, we were oftenableto facilitate rehoming whenno otheroptionswere
available.

Thecarboot sale has continued to be amuch-loved community event— offeringa social spacefor
manywhile giving both buyersand sellers a practical way to support one another. Whether finding
affordableitemsorselling unwanted goodsto easefinancial pressures, the event hashelped
enrich lives during atime ofrising living costs.

Our charity shop and community hub continuedto operatethroughout2024. Ouraimofnot only
havingitas areliable source of incomebut alsoto offer something meaningfultothelocal
communityas very much beenachieved. The hub has become a welcoming spacewhere

like-minded people canfind great deals, seek advice on pet-related issues, enjoy afriendly chat,
and experiencethevalue of being part of something thattruly makes a difference.

Charity Shopand Hub

By continuing withourshop and car boot sales, we have beenableto continueto offervolunteering
opportunities. We now have a dedicated team of 20 volunteerswho formthe backbone of our
charity. Thankstotheircommitment— andthe generosity of our supporters— weareablenotonly
totransformthelivesof animals, butalsoto savethem.

Organisational Structure

Animal Support Trust is registered with the Charity Commission of Northernlreland since 215t
December 2022 andisgoverned bya constitution.

Purposeof the Charity

Tosupportthealleviationof animal suffering and promote the advancement of animal welfare for
the benefits of bothanimals and the publicinany part of theworld

Financial Review



Throughout 2024 the charity has maintained a stableincomethrough our charity shop, carboot
sales, street collections, raffles,appeals, auctionsand donations. Asthecharityisrunbyjusta

smallteam oftrusteestheaimistoalways haveareserve fundinplacetocoverapproximately 6
monthsrunningcostsif everinthe positionto beneeded.

Statementof Trustees Responsibilities

Thetrusteesareresponsible for preparing the annual report and financial statementsin
accordancewithrelevant laws and keep proper accounting records to detail transactionsand
safeguard assets.

StatementofDisclosure of Informationto Auditors

Atthetime of approvingthis annual report, thetrustees confirmthat, tothe best of theirknowledge,
thereisnorelevantauditinformationof whichthecharity’ sauditorisunaware. Thetrustees have
taken all reasonable stepsto ensurethatany relevant information hasbeenidentified and

communicatedtotheauditor.



