Resolution NW

Northern Ireland - Charity number 108437

Details
Status Received
Registered 2022-04-07
Register View on the Charity Commission for Northern Ireland register
Contact
Address 55 Lincoln Court
Londonderry
Bt47 5nt
BT47 5NT
Phone 02871341353
Email resolutionnw@gmail.com
Activities

Purposes: To recruit individuals from the target groups/communities to participate in training and educational
programmes organised by Resolution North West. To resource sustainable activity programmes. To network
widely with community organisations and service providers to build new relationships and new opportunities.
Build cohesion with the Waterside area through the fair resolution of disputes within Restorative Practice
guidelines. To promote inclusive expressions of culture and greater understanding of identity.

What the charity does: The advancement of education

How the charity works: Advice/advocacy/information,Community
development,Counselling/support,Criminal
justice,Cross-border/cross-community,Cultural,Disability, Education/training, Environment/sustainable
development/conservation,General charitable purposes,Human rights/equality,Volunteer development,Youth
development

Who the charity helps: Addictions (drug/solvent/alcohol abuse),Adult training, Community safety/crime
prevention,Ethnic minorities,Ex-offenders and prisoners,General public,Homelessness,Interface
communities,Learning disabilities,Men,Mental health,Older people,Parents,Specific areas of
deprivation, Tenants, Travellers,Unemployed/low income,Victim support,Voluntary and community
sector,Volunteers,Women,Youth (14-25 year olds)
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Finances

Period end Income

2025-03-31

Trustees

£76,173

Expenditure

£81,177

Assets

£0

Employees

Name

Mr Adam Taylor

Mr Chris Smyth

Mr David Ramsey

Mr Don Herbert Mcclay
Mr Kyle Thompson

Mr Robin Young

Ms Esther Magee
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RESOLUTION NW

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees

Charity number

Principal address

Independent examiner

Bankers

D McClay (Chairperson)
C Smyth (Secretary)

K Thompson (Treasurer)
R Young

D Ramsey

A Taylor

E Magee

NIC108437

186a Lincoln Courts
Waterside

Co Londonderry
BT47 5NX

Moore NI LLP

21-23 Clarendon Street
Derry~Londonderry
BT48 7EP

Danske Bank
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Belfast
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RESOLUTION NW

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Mentoring
Resolution NW have provided a range of mentoring such as safeguarding children and young people (QNUK Level

2 Award) , neighbourhood watch scheme development, emergency first aid at work (QNUK Level 2 Award), paper
trail (researching legacy issues) and civic leadership (open university).

Benefit to beneficiaries:

- Skill development

- Learning opportunities

- New experiences

» Access to opportunities for employment, further education or learning
- Increased confidence

» Participants identify and achieve their personal goals

Community Engagement

Resolution NW have provided a range of community engagement programmes such as community safety support,
graffiti removal, neighbourhood watch scheme, social housing issues, heat & eat project and woman's group.

Benefit to beneficiaries:
On going dialogue and consultation with residents has led to:

- Relationship building and trust

Capacity building

» Community ownership

« Increased opportunities for residents to become involved in decision making
« A greater awareness of the needs of the local community

Culture and Identity
Resolution NW have provided a range culture and identity programmes such as bonfire management scheme.
parade issues and woman's group.

Benefit to beneficiaries:

Single Identity Work

Cultural exploration

Residents becoming aware of their own identity in relation to the world around them
Sense of belonging

Opportunities to express and celebrate culture and identity

Respect for diversity

Cross community engagement

Financial review
Total income for the year was £81,344, (2023; £68,860)

Total expenditure for the year was £74,488, (2023; £74,538).

Accordingly total expenditure exceeded total income for the year to the amount of £6,856 which has been reflected
in the charities reserves.

The trustees have decided that holding reserves is unnecessary as the charity spends the budgeted income during
the year on activities.







RESOLUTION NW

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees are responsible for preparing the Trustees Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Resolution NW and of the incoming
resources and application of resources of the Resolution NW for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the Resolution NW and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the Resolution NW and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.







RESOLUTION NW

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted
funds
2024
Notes £
Income from:
Donations and legacies 3 -
Other trading activities 4 -
Total income -
Expenditure on:
Charitable activities 5 60
Total expenditure 60
Net income/(expenditure) and
movement in funds (60)
Reconciliation of funds:
Fund balances at 1 April 2023 138
Fund balances at 31 March
2024 78

Restricted Total
funds
2024 2024
£ £
81,344 81,344
81,344 81,344
74,428 74,488
74,428 74,488
6,916 6,856
876 1,014
7,792 7,870

Unrestricted Restricted

funds funds

2023 2023

£ £

- 68,637

223 -

223 68,637

85 74,453

85 74,453
138 (5,816)

- 6,692

138 876

Total

2023

68,637
223

68,860

74,538

74,538

(5,678)

6,692

1,014

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.







RESOLUTION NW

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

14

1.5

1.6

Accounting policies

Charity information

Resolution NW is an unincorporated organisation registered with the Charity Commission for Northern Ireland.
The registered office is 55 Heron Way, Waterside, Londonderry, BT47 6LE.

Accounting convention

The financial statements have been prepared in accordance with the Resolution NW's governing document,
the Charities Act (Northern Ireland) 2008 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
Resolution NW is a Public Benefit Entity as defined by FRS 102.

Resolution NW has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Fiows.

The financial statements are prepared in sterling, which is the functional currency of the Resolution NW.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
Resolution NW has adequate resources to continue in operational existence for the foreseeable future. Thus
the trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the Resolution NW is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when
Resolution NW has entitlement to the funds, any performance conditions attached to the grants have been
met, it is probable that the income will be received and the amount can be measured reliably and is not
deferred.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probable that settlement will be required and the amount of the obligation can be measured reliably.
Irrecoverable VAT is charged as cost against the activity for which the expenditure was incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.







RESOLUTION NW

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5

Charitable activities

2024 2023
£ £
Staff costs 47,700 48,060
Rent 7,800 7,800
Training 3,995 1,805
Equipment costs - 2,450
Travel costs 2,093 1,793
Insurance 772 816
Stationery and telephone 737 806
Refreshments 499 360
Accountancy 720 660
Sundry costs - 386
Bank charges 130 150
Events 10,042 9,452
74,488 74,538

Analysis by fund
Unrestricted funds 60 85
Restricted funds 74,428 74,453
74,488 74,538

Governance costs of £720 were incurred during the year in relation to fees of the independent examiner.
Governance costs are included within Accountancy costs.

Net movement in funds 2024 2023

£ £
The net movement in funds is stated after charging/(crediting):

Trustees

One of the Trustees received £1,876 (2023: £750) for their role as a facilitator of a charitable event. None of
the other Trustees received any remuneration during the year.

Employees
The average monthly number of employees during the year was:

2024 2023
Number Number

N
N

-1 -







RESOLUTION NW

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

12

13

14

Restricted funds

International Fund for Ireland (Peace Impact Programme)

Funding to help build sustainable peace and
social deprivation, where there are low levels
has delivered limited benefits.

Awards for All (Heat & Eat Programme)

Funding to help families with the current cost of living crisis.

Unrestricted funds

(Continued)

prosperity in areas suffering from high levels of economic and
of engagement in peace building and where the Peace Process

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

General funds

Previous year:

General funds

Analysis of net assets between funds

At 31 March 2024:
Current assets/(liabilities)

At 31 March 2023:
Current assets/(liabilities)

At 1 April Incoming
2023 resources

£ £

138 -

At 1 April Incoming
2022 resources

£ £

- 223

Unrestricted
funds

2024

£

Unrestricted
funds

2023

£

138

138

Resources At 31 March

expended 2024
£ £
(60) 78

Resources At 31 March

expended 2023

£ £

(85) 138

Restricted Total
funds

2024 2024

£ £

7,792 7,870

7,792 7,870

Restricted Total
funds

2023 2023

£ £

876 1,014

876 1,014

-13-
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RESOLUTION NW

TRUSTEES REPORT
EOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024,

The accounts have been prepared in accordance with the accounting policies sel out in note 1 1o the accounis and
camply with the Resolution NW's governing docurment, the Charities Act (Northern |retand) 2008 and “Accounting
and Reporting by Charities: Statemenil of Recommended Practice applicable 1o charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 20187

Objectives and activities

The charitable purpose of Resolution NW |s to reach, supporl, empower and upskill Loyalist communites, Tha
charity aims to do this by building stronger, more confident communities through distogue, networking and
educabion,

The charitias main objectives are:

. To recrult individuals from the target groupsicommunities to paricipate |n training and ediscational programmes
organised by Resolulicn NW

. To resource sustainable activily programmes

- Ta network widely with community prganisations and garvice providers to bulid new relaticnships and new
apportunitias

. Build cohesion with the Waterside area through the fait resciution of disputes within Restorative Praclice
guidelines

- To promete inclusive expressions of cullure and greater understanding of identity
- Provide a range of activities within the community to ehallenge paramilitary control

. Offer mediation and negoliation whn necessary

- To provide opportunities far voluniearing

The trustees have pald due regard to guidance lssuad by the Charity Commission in deciding what activities the
Resolutlon NW should undertake.

Achievements and performance
The charities main achivilies ane

Medialion Cases
Besolution NW have provided on gomng madiation an a range of issues throughout Northern Ireland. From 1% April
5023 to 31% March 2024, the project carried out mediation on 131 Individual cases.

Eenefil to beneficianes:

. The project has continued fo provide a confidential mediation service within the local area and K| wide

. Resolution NW has & frack record of making sensilive community inlerventions 1o challenge paramililary
coniral and use reslorative practice technigues 1o resobée critical issues

. A reduction in the number of paramilitary attacks within the local community through mediation, intervention
and engagament with paramilitaries, PSH| and Statutory bodies

+ The promction of victim support, pspecially emotional suppert and restoration

Promation of a restorative justice programme throwgh victim-offander madiation

Signposting service users 1o the relevant agencies and provider who can maeét their individual needs during

and aftar the medialion process,




RESOLUTION NW

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Mentorin

Resolutian N'.f».r hawve provided a range of mentoring such as safeguarding children and yaung people QMUK Lavel
2 Award} , neighbourhood watch scheme development, emergency first ald at work (QNUK Level 2 Award), paper
trail {researching legacy issues) and civic leadership (open university).

Benefit to bensficianes:

» Skill development

Learning opporunilias

Mew experiances

Access to opportunities for amployment, further education or lzaming
Increased confidence

Farticipants identify and achigve their personal goals

L] L & L] L]

Community E fil
Hes:_nl_utinn MW have provided & range of community engagement programmes such as community safety support,
graffiti removal, neighbourhood watch scheme, social housing issues, heat & eat project and woman's group,

Benefit 1o benaficiaries:
O going dialogue and consultation with residents has led to:

= Relationship buikding and frust

« Capacity building

« Community ownership

- Increased opportunities for residents to become involved in decision making
» A greater awaraness of the needs of the local community

Culture and Identity

Resolution MW have provided a range culture and identity programmes such as bonfire management scheme,
parade issues and woman's group.

Benefit to benaficiaries:

Single Identity Work

Cultural exploration

Residents becoming aware of their own identity in relation 1o the world around them
Zense of balonging

Opportunities to express and celebrate culture and identity

Respect for diversily

Cross community engagement

Financial review
Total income for the year was £81, 344, (2023; E&R,BE0)

Tolal expendifure for the vear was E74 488 (2023; £74,538),

Accordingly total expenditure exceeded tolal income for the yvear to the amount of £5_ 856 which has been reflected
in the charifies reseres,

The trustees have decided that holding reserves is unnecessary as the charity spends the budgeted income during
the year on activiies,




RESOLUTION NW

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management
Resolution MW is an unincorparated crganisation governed by The Charities Commission NI

The frustees whi served during the year and up to the dete of signature of the financial statemanis were:
D MeClay (Chairperson)

C Sewih (Secretary)

K Thompson {Treasurer)

R Young

O Ramsey

A Taylor

E Magee

The selection and appoaintment of any new Trustees is dealt with by the Management Committes, which is
comprised of all current appointed Trustees.

Statement of trustees responsibilities
The trustees are responsible for preparing the Trustees Report and the financial stalements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Resolution NW and of the incoming
resources and application of resources of the Resolubion MW for thal vear.

In preparing these financial statements, the rustees are required 1o

- select suitable accounting policies and then apply them consistentiy,

- pbgerve the methods and principles in the Charnties S0ORP,

- make judgements and estimates thal are reasonable and prudent;

- slate whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial stalements on the going concern basis wnless it is inappropriate to presume that the charity
will continue in aperation.

Tha trusteas are responsible for keepng sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the Resolution MW and erable them fo ensure that the financial statements comply
with the Charities Act 2011, the Charity (Accounts and Reporis) Regulations 2008 and the provisions of the trust

deed. They are also responsible for safequarding the assets of the Resolufion MW and hence for taking reasonablba
steps for the prevention and detection of fraud and cther irregularilias,

The trustees report was approved by the Board of Trusiees,
. M

D McClay {Chainpersan)
Chairperson

24 October 2024
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RESOLUTION NW

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF RESOLUTION NW

Wea repart an the accounts of the Truat for the year ended 31 March 2023, which are set oul on pages T la 13,

Respective responsibilities of trustees and examiner

A the charty's triestees you are Fespanssble for the prepasation of the accounts i accordance with the Charities
Act [Morhern tretand) 2008,

It Is our fresponsibdlby to;

(I}  examine the accounts under section 65 of the Charities Ac

{iiy folkow the procedures laid down in the genaral Direclons given by the Commesssan under section 65(9)(b]
of the Charilieg Act

{iify slate whather particular matters have come o my attentan,

Basls of Independent examingr's repor
We have examined your charity accounts as required under seclion B8 of iha Charities &¢1 and our examination
was caried out in accordance with the general Directions ghven by the Charity Coammission for Morthesin Ireland
under section GE{BNbL) of the Charities Act.

Qur examination included a review of the accouniing records kept by the charily and a comparison of the
aecounts presenied wilh those records. |1 also included consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as charlty restess concerning any such mattars,

Qur role is o slate whether any material maiiers have come o our attention giving me cause o believe:

1. That accounting records ware not kept in accordance with section 63 of the Charilies Acl

£ That Ihe accounts do not accord wilh thoss accounting records

3. That the sccounts do not eomply with the accounbing reguiremants of the Charifies Acl

4. That there is further information needed for a proper understanding of the accounts (o be reached.

Independent examiner's slatement

Wie have compleled our examination and have no concerng in respect of the matters (1} 1o (4) listed above and,
in connection with following the Directions of the Charity Commisslon for Morthern Ireland, we have found no
matters hat require drawing 1o your attention,

. Fo
S e s'.&{f? " /—"71
Moore M| LLP

Chartered Aceountants Iraland
21-23 Clarendon Street
Darry-Londonderry

ET48 TEP

Dated: 24 Oclober 2024
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