Association for Art & Design Education

Northern Ireland - Charity number 107471

Details
Status Received
Registered 2020-03-24
Register View on the Charity Commission for Northern Ireland register
Contact
Address 128 The Burn Road
Parkgate
Ballyclare
Co Antrim
Bt39 Ore
BT39 ORE
Phone 07966591275
Email aademembership@gmail.com
Activities

Purposes: The purpose of the Association for Art and Design Education (AADE) is to promote and support
Art and Design education across the school age sectors in Northern Ireland and to further develop creativity
within teaching and learning.

What the charity does: The advancement of education
How the charity works: Arts,Education/training

Who the charity helps: Adult training

Finances

Period end Income Expenditure Assets Employees

2025-10-31 £14,435 £12,945 £0 0

Downloaded from opencharities.uk/ni/107471 Page 1


https://opencharities.uk/ni/107471
https://www.charitycommissionni.org.uk/charity-search/charity-details-page/?regId=107471
mailto:aademembership@gmail.com

Trustees

Name Role Appointed
Clare Taggart

Deirdre Neill

Joanna Frizzell

Maggi Bowen

Maggie Saunders
Miss Carol Willey

Mrs Emma Andrews
Mrs Joanne Fitzpatrick
Mrs Paula Kearney
Ms Kate Diamond

Vine Haugh

Downloaded from opencharities.uk/ni/107471 Page 2


https://opencharities.uk/ni/107471

Association for Art & Designh Education
Northern Ireland - Charity number 107471

Accounts




AADE Committee Meeting
For AGM 25/10/25
Financial report. Updated on bank statement hardcopy

BALANCE AT BANK 19/1024 AGM Statement  £5.476.47

Expenditure/Payments From AGM 2024
Artist payment (Legacy 24 Exhibition ) £ 90.00
Charity Donation £1,750.00
insurance FULS £ 90.00
Hospitality Exp £ 1874
Office engraving £ 4500
Postage Membership recruitment € 17.00
Postage Newsletters £ 266.09
Newsletter printing and layout £ 1.040.00
Workshop Artist Fees and materials A. Butler £ 78764
Seacourt Workshops, £1,182.50
Seacourt August Workshops £1.310.75
Waorkshop Materials g 3110
Exhibition expenses £ 32652
Exhibition Artists’ sales £6011.73
TotalExpenditure £12,945.07
Income/Receipts

Shawcross Print sale £ 100.00
Workshop payments inc smal iegacy from prowonss yewr} £ 3,600.00
Membership 124 paid x €15~ £ 18580.00
Exhibition Income -sales and Fees £ 887588
Total income 14,435.88
Balance in Bank 01/10/25 £ 9,967.28
* Workshops showed a slight profit this year

* Last year Workshops on stalement ran at a loss due 1o iate payment of participants which adjusted correctly after the
AGM
* Workshiops attracted new members

Income from exhibition  £8875.88 (Sale of works £8015.64 and Fees £860.24)

Charity box donations generated for Charily during the exhibition-
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AADE AGM.

19TH OCTOBER 2024
Financial report.

Opening Balance AGM 20110723 £9858.78
ExpenditurePayments  From AGM 2023

Newsleter Printing and Layouts x2 £ 1090.00
Postage (newsietier postage) € ss32
General Postags, Snomoopyng Sy e £ mss7
insurance FULS £ =0
Frances Ryan Workshops € 725.00
Anne Butier Workshops £304924
Sue Cathcart Workshops £ 528.00
Workshop Materials £ 17853
Workshop Refunds £ 18000
Hospitality (Tee Cofiee et} £ 585
Engraving .Office Baarer (Seensons) € 135.00

Annual Exhibition 2023 Arisfspayments £ 30525
FPot AGM 23 late chogue prosontatons

Charity (Wome's Aid- Asnsal EDI0n 2023) £2000.00

Exhibition 2024 Arist's payments £4.97250"
Card Fees (sales) e
Exhibiion Expenses. £ s8ws
G W, OO S S

Total Expenditure to date 19/10/24 £13,934.40
Income/Receipts

‘Membership 117 x€£15 £1.735.00
{105 online 12 Chegque)

Workshop payments. £37%283
Fratcck Ry, Sus Cathean, Anne Sutier

Exhibtion(2024) Fees

£20¢ i cash £596.36 by o £ 49836
Exhibition 2024 £6.700.00
St Twrnier e oot ZTITS

D! paeymctn D000

Sumup Trial payment £ 4%2
Income o date 1275111

BALANCE AT BANK 15/10/24 Statement £8,476.97

f
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ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)

TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2024
The Trustees present their report and financial statement for the year ended 31
October 2024.

1 OUR PURPOSE AND ETHOS
The AADE was established in 1986 to help develop the professional skills of Art &
Design members at all levels and support and reward the work of students through

the CCEA examination system. It was registered as a charity with the Charity
Commission for Northern Ireland in 2019 (NIC 107471).

2

OUR CORE AIMS ARE TO:

(i) advance the personal creativity and teaching skills of members through
courses and workshops led by professional practitioners

(ii) widen participants knowledge through cultural visits, lectures and talks
(iii) develop partnerships with other like-minded bodies

(iv) increase communication between members through a newsletter
publication, social media, meetings and workshops

(v) encourage members to showcase their work through an annual
exhibition

(vi) reward student excellence through the True Colours exhibition in
conjunction with CCEA

(vii) support PGCE students by having student representation on the
committee

OUR IMPACT AND OUTCOMES IN 2023 - 2024

(i) The Trustees are pleased to report that 2023 /24 allowed the Association
to resume most of its successful activities that had been curtailed due to the
pandemic.

(ii) The committee of twelve Trustees met through one zoom meeting and
seven meetings in person and were able to plan and implement two
publications of the newsletter, two workshops, one artist’s residential
retreat, two guided tours and the annual exhibition of members’ work.

(iii) The Association held the AGM in person thanks to the kind auspices of
the Ulster Museum. The office bearers were happy to retain their positions
for another year. The new committee were elected without the need for
implementing the voting process, as the five committee members nominated
did not exceed the maximum number required of five. There were no
objections by the members to unnecessary voting so the committee
trusteeship was duly implemented.



ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)

TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2024 (contd.)
4 ACTIVITIES

There were three workshops and an artist’s residential retreat held in 2024.

(i) Frances Ryan, a popular and well-known artist whose studio we had visited
in August 2023, led a mixed media workshop on portraiture in the Ulster Museum.
Due to popular demand, the one day workshop was extended to two held in
November 2023. In total 26 participants attended.

Some comments from participants: -

When I heard of the workshop I got my name on the list because I love the mixed
media and layering work she does. Frances is so personable and relaxed but her
attitude to preparation and organisation is so professional. There wasn’t a sound in
the room as we all focused on our efforts. The results were diverse and the creativity
flowing. The time flew and I headed home buzzing.

This was a workshop that I have been able to bring into the classroom to help my
pupils focus, relax and take a chance, not to be afraid and see what happens.

I attended the workshop and was inspired to do a similar lesson with my AS class. The
students were encouraged not to be worried about creating a true likeness and to be
experimental. They were happy to use a range of media and to be experimental. Some
of the portraits were quick, some detailed, some they went back to later and added
finer detail. The students enjoyed the task and produced some great work.

The workshop tutor, Frances Ryan, stated she benefitted from leading the workshop
experience in a number of ways, which included: -

The benefits of working with this group of educators is to widen an audience for my
work and they pass on to their students the information and skills I share on the
workshops.

Some teachers have contacted me to say that they have incorporated the mixed media
skills into their schemes of work for the classroom which is encouraging.

The teachers I worked with on these days have a strong art and design background
and I was able to plan skills at a more challenging level that is good for my own
personal practice.



ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)
TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2024 (contd.)

4 ACTIVITIES (contd.)

(ii) Sue Cathcart, folk artist and well-known for her Mr Papers range of cards and 3D
sculptures led a two day creative and fun filled workshop in the Ulster Museum
during the month of April. Participants created a sturdy form over an armature on
the first day before collaging and painting them on the second day to create amusing
and personal sculptures. The workshop’s success can be measured in the response
of participants. I total 14 participants attended.

Some comments from participants: -

You couldn’t help but get excited! Workshops are for learning, connecting with artists
and colleagues as well as developing personal creativity. These two days hit the nail
on the head!

Both days were really excellent. Great ideas, really well resourced, super inspiration,
thank you Sue!

Just fabulous! Now feel more confident in tackling this type of project with junior
classes. I also feel more capable of taking it to a higher level for GCSE and ADS/A2
classes.

The tutor, Sue Cathcart, stated she had benefitted from leading the workshop
experience in a number of ways that included: -

The buzz and focus from the group of teachers was great. The enthusiasm was
infectious and inspiring for my own creativity.



ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)

TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2024 (contd.)
4 ACTIVITIES (contd.)
(iii) AADE Summer School

Renowned ceramicist, Anne Butler, led a three-day workshop in her studio that due
to popular demand ran from August to October. To accommodate the demand each
day ran twice with the final day running three times, totalling seven sessions. Day 1
focussed on surface detail using coloured slips on clay available to schools. Day 2
extended the skills by applying a monoprint to clay that was dropped into a plaster
mould to form a small bowl. Inspired by visual examples supplied by Anne, day 3
focussed on creating a large bowl that could be altered by cutting into and reforming
its shape. In total, 20 participants attended days 1 and 2 and in total 13 participants
attended day 3 that was split over two days.

Some comments from participants: -

Anne was so willing to share her skills and knowledge. Learning new techniques
especially monoprinting to inform my own personal and professional practice as a
HOD and teacher.

It was wonderful to take time out to develop my own skills. Working in a professional
potter’s studio was idyllic, stepping out of everyday life to immerse myself in my own
creative world.

Absolutely loved the monoprinting technique and mark making onto clay. Thank you,
Anne and Fang, a really brilliant well organised course. A fantastic two day retreat.

Superb. I have since used these techniques with my year11 class. Anne’s tuition was
very clear. I took photos on the day and along with her PowerPoint it was very easy to
bring these techniques back to the classroom. I also shared with my department as
part of my PRSD.

The tutor, Anne Butler, stated she had benefitted from leading the workshop
experience in a number of ways that included: -

It is a pleasure to work with art and design teachers. They bring a high level of
creativity, which results in them taking my taught techniques to a high level and in
some cases sharing these techniques in schools.

The planning preparation challenges me to develop my workshop practice including
trialing new processes designed to meet their needs. This feeds into other taught
classes, which I carry out with students at third level education.



Additionally I benefit from some members of the group buying my work and sharing
my practice with a new audience of ceramic collectors, which contributes to my
business.



ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)
TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2024 (contd.)

(iv) French Residential Retreat

Following the success of the first residential retreat, Jasper McKinney again led a
rural retreat in Nadal, southwest France during the first week of July. Four members
attended and participated in creative activities and cultural outings in the local area.
Some comments from participants:

Idyllic setting, gorgeous rustic dwellings and unspoilt countryside were the perfect
antidote to a busy life. Without any distractions it gave me the chance to slow down
and put my energies into focussing on creating studies from observation.

Encouraged by Jasper, I moved out of my comfort zone to create more expressive and
colourful work that moved beyond the literal.

The art retreat tutor, Jasper Mc Kinney, stated he had benefitted from taking the
retreat:

Experiencing new historical and contextual references to personal creative
development. Sharing of technical skills and good practice in a supportive peer
approach.

Getting inspired by the participants, using your resource, (your home and fabulous
countryside, environment), for creative purposes to inspire educational professionals.

(iv)  Annual Teachers’ Exhibition

The 42nd Annual Teachers’ Exhibition in September held in Holywood library. 54
teachers exhibited a total of 121 works. As a result of the commission on sales and
donations to the charity collection bucket, the President, Kate Diamond, was able to
present a cheque for £2000.00 to the nominated charity, Solas.

Visiting artist, Hazel Bruce, opened the exhibition and commented: -

This was a wonderful opportunity to reach out to the practitioners of art & design in
schools and stress the importance of linking them to opportunities in the university.
It is important to remember that teachers of art and design are also artists. This
exhibition allows them to showcase their skills and continue to create in their spare
time. I cannot stress enough the importance of keeping up and developing skills run
through workshops by professionals that can be transferred to the classroom as well
as fuelling enthusiasm for the subject.



(v)  AADE guided tour of the RUA exhibition

Following the AGM a free guided tour of the RUA exhibition for all members at the
Ulster Museum in October led by AADE treasurer, Maggi Bowen.



ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)
TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2024 (contd.)
5 COMMUNICATIONS

(i) Two issues of the newsletter were published; summer and winter. Reports
focused on the events and activities of the Association, innovative and creative
activities in classrooms across the province, information on future workshops and
careers within the creative industries.

(i)  Facebook and Instagram continue to be a popular and immediate form of
communication on events and activities and of concerns from teachers seeking
advice and staffing placement.

6 OUR PERFORMANCE

e To meet the demands of the mixed media workshop the number of
workshops was increased from one to two rather than increase the number
of participants at each event. Both it and the sculpture workshop were held
in the Ulster Museum.

The third workshop was held in the artist’s studio during the summer
holidays and on Saturdays during September and October.

e Board meetings were held at Hunterhouse College on seven occasions and
via Zoom on two occasions. The annual AGM was held in the Ulster Museum.
The previous year’s minutes and agenda had been emailed to members in
advance with the financial report by the treasurer and annual report by the
secretary tabled at the meeting. The updated constitution, showing minor
amendments and adjustments, had been emailed to all members one month
in advance of the AGM. No objections or amendments had been raised, thus it
was presented to the meeting where it was ratified and passed. The meeting
included a short address from the president and reports from both the
treasurer and the secretary. The structure of the committee was retained
with no objections from members.

e Arestricted True Colours exhibition curated by CCEA was delivered on-line.
Insufficient information was available to allow for the judgement and
rewarding of excellence to deserving students.



ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)

TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2023 (contd.)

7 OUR FINANCIAL PERFORMANCE IN 2023 - 2024

The trustees are pleased to report on the healthy state of our finances.
Our main source of income is the annual subscription from members. With the
change of membership subscription from direct debit to standing order, the number
of members has been halved. Expenditure includes: -
e The design, printing and postage of the newsletter
e Annual insurance
o Artists’ fees and additional materials provided for workshops
e Commissions from the Annual Teachers’ Exhibition and
proceeds from donations paid to the nominated charity
e Bank charges.
The treasurer presents a financial report at every meeting for consideration.
The Trustees are satisfied that our financial reporting systems are accurate
and provide good quality information.
The results of the financial year are set out in the Financial Report 2022 -
2023 under the receipts and payments statement on page 1.

8 INDEPENDENT EXAMINER
Peter Beattie, a retired bank manager provides an independent financial report.
9 OUR PLANS AND PRIORITIES FOR 2024- 2025

The Trustees are keen to increase the number of members through the running of
popular workshops and the advertising of the Association’s activities.

The Trustees are keen to maintain the running of the popular summer school.

The Trustees are keen to broaden our activities and plan to run a third summer
residential retreat in France.



ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)

TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2024 (contd.)

10 GOVERNANCE

The Association is managed by a committee of Trustees and run for the benefit of its
members. They are all volunteers who are elected at the Annual General Meeting.
The committee consists of 7 office bearers, 3-5 committee members, 1-2 Art &
Design PGCE student representatives and up to 3 co-opted members from
organisations that link and support the AADE.

The committee met seven times in person and twice via zoom during 2023 - 2024.
None of the Trustees have any beneficial or financial interests in the Association.
The Association is fully insured through PL Insurance.

The Association does not hold nor rent any property for meetings and events but
has benefitted from the free use of the Ulster Museum and Hunterhouse College,
Belfast.

The Association has assets in the form of 9 original prints donated by the artist, Neil
Shawcross. He gifted them with the intention of raising funds for the Association at a
time and place designated by the Trustees.

11 FINANCIAL STATEMENTS

The financial statements were approved by the membership on 19 October 2024.

Deirdre Neill
Secretary
Dated: 11.06.2025
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Independent examiner’s statement

In connection with my examination, no matter has come to my
attention:

(1) which gives me reasonable cause to believe that in any material
respect the requirements:

- +to keep accounting records in accordance with section 63 of the
Charities Act and section 44(1)(a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations and

- +to prepare accounts which accord with the accounting records
and comply with the accounting requirements of the Charities
Act 2008 and section 44(1)(b) of the 2005 Act and Regulatio
of the 2006 Regulations /p @ﬁ
have not been met Name: Peter Beattie ek\l
Relevant professional qualification or body: Retired bank
manager
Address: 21 Old Ballybracken Road Doagh
Ballyclare
BT39 OSF

Date: \C\ﬂ" "DQ(QV\LQ(- 209\[(.
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AADE 2022- 2023
Financlal report. 21/10/2023. AGM

Opening Balance at end of AADE Fimancial yeat 01/11/22  £13.231.09

2022 Exhibition {un-cleared) cheques &legacy payments ) £3,279.42
2022 Exhibition Reprographics £ 867.00
Charity Donation Leukaemia &Lymphoma £2,220.00
2023 Exhibition Artists Payments (255 of seg) £5.670.00
2023 Exhibition SUMUP Card payment fees £ 66.70
2023 Exhibition Equipment Lines hooks etc £ 12086
2023 Exhibition Equipment £ 200.12
SUMUP Card Reader £ 170.80
Artist workshop payments £ 568.00
Artist workshop materials £ 49.50
Aug 23 Texiile Workshop Equipment payment Dryad/Specialist Crafts £ 762.85
Workshop Refunds £ 8500
Newsletter Printing 3 editions £ 909.50 N
Newslatier layout 4 editions (1 imey# £ 800.00
Newsletter postage 3 editions £ 355.08
Exam Awards, GCSE AS &A2 £ 225.00
Insurance Fedarafion for Ulster Local studies e 7500
Bank Charges £ 50.00
Membership refunds Members overpayments £
Postage general £ 1202
Hospitality £ 21438
Receipts/income
Membership
“Membership 117x £15 £1,755.00
{106 Online, 11x cheque)
Member Donations £ 137.00
Shawcross Print Sales £ 200.00
Workshop Fees (Online to AGM) £ 2,160.00
Frances Ryan open day Collection £ 130.00
Annual exhibition 2023 £ 7,560.00 (£25%=£1830)
Annual 2023 Exhibition Artist Entry Fees £ 468.00
Total income £.12.410.00
Balance at Bank _sumguesoms £9650.76
2023 Exhidition Artist’s paymeinil chequed to cicar £ 305.25

£ I84

Iiomberstin Seorolarys EXp F A7
1444 by 0 = : .
167 yesh |
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ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)

TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2023

The Trustees present their report and financial statement for the year ended 31
October 2023.

1

OUR PURPOSE AND ETHOS

The AADE was established in 1986 to help develop the professional skills of Art
& Design members at all levels and support and reward the work of students

through the CCEA examination system. It was registered as a charity with the
Charity Commission for Northern Ireland in 2019 (NIC 107471).

2
(1)
(ii)

(iii)
(iv)

v)
(vi)
(vii)

(1

(i)

(iii)

(iv)

Our core aims are to:

advance the personal creativity and teaching skills of members
through courses and workshops led by professional practitioners
widen participants knowledge through cultural visits, lectures and
talks

develop partnerships with other like-minded bodies

increase communication between members through a newsletter
publication, social media, meetings and workshops

encourage members to showcase their work through an annual
exhibition

reward student excellence through the True Colours exhibition in
conjunction with CCEA

support PGCE students by having student representation on the
committee

OUR IMPACT AND OUTCOMES IN 2022 - 2023

The Trustees are pleased to report that 2022 /23 allowed the
Association to resume most of its successful activities that had been
curtailed due to the pandemic.

The committee of twelve Trustees met through one zoom meeting
and seven meetings in person and were able to plan and implement
three publications of the newsletter, two workshops, one artist’s
residential retreat, two guided tours and the annual exhibition of
members’ work.

The Association held the AGM in person thanks to the kind auspices
of the Ulster Museum. The office bearers were happy to retain their
positions for another year. The new committee were elected without
the need for implementing the voting process as the number of
committee members nominated, (5), did not exceed the maximum
number of 5. There were no objections by the members to the lack of
voting so the committee trusteeship was duly implemented.

The amended and updated constitution was presented to the AGM in
advance for any concerns to be addressed. There had been no
concerns from the members nor those attending the AGM thus it was
duly ratified and passed.



ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)

TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2023 (contd.)

4 ACTIVITIES
There were two workshops, an artist’s residential retreat and two guided tours
in 2023. The first workshop, led by Barbara Allen was postponed from January
to April due to the artist contracting Covid 19.

(1) The renowned artist, Barbara Allen, led an experimental watercolour
painting workshop combining unusual surfaces with painting and
printmaking techniques in the Ulster Museum. Due to popular
demand the one-day workshop was extended to two held in April. Its
success can be measured in the response of participants. In total 21
participants attended.

Some comments from participants: -

We used some lovely thick sheets of watercolour paper to do more finished
pieces but the best for me, was doing some scribbly mono printing on top
of the now dried colour striped pages....I had such fun and really enjoyed it
and can see how that would enthuse my kids back at school.

It was brilliant meeting up with like-minded people and stepping out of the
rat race for a few hours. I enjoyed most being reminded of watercolour
techniques and processes with monoprinting over the top.

Inspirational and very creative. Inspiring me to be more freely expressive
in my work. I really enjoyed the peer learning and found the techniques
very suitable for teaching students.

The workshop tutor, Barbara Allen, stated she benefitted from leading the
workshop experience in a number of ways, which included: -

The benefits of working with this group of educators is to widen an
audience for my work and they pass on to their students the information
and skills I share on the workshops.

[ also am encouraged that some teachers have contacted me to say that
they have incorporated the print skills into their schemes of work for the
classroom.

The teachers I worked with on these days have a strong art and design
background and I am able to plan skills at a more challenging level and this
is good for my own personal practice.




ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)
TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2023 (contd.)

(i)  AADE Summer School
The Fibre to Fabric project focused on promoting a green and sustainable future.
It explored sustainable approaches to textiles where innovation connected with
traditional skills. Hazel Bruce, Director of Textiles, Art, Design and Fashion,
University of Ulster, School of Art, led a two-day workshop in an Urban
Patchwork Project. A special seminar and presentation by professionals in the
creative field of work, was a bonus for participants. Demand for the course far
exceeded availability in which 22 participants attended.
Some comments from participants:

[ got a real sense of accomplishment and enjoyment that was the perfect
end to the summer. The processes and techniques taught will impact on
what I do in the classroom and add a different dimension to my teaching.

[t is such a valuable opportunity to connect with the expertise and
resources of the Art College.

Thoroughly enjoyed learning new things using scrap resources as well as
connecting with colleagues during two creative days.

The summer school workshop allows us (teachers) to recharge our
creative batteries and get ready for our return to school after the summer
holidays.

The workshop tutor, Hazel Bruce, noted the benefits of leading the workshop:

Our Head of School, Brian Dickson, is keen on developing a summer school
as a regular part of our year, with more departments so this course has been
a catalyst for change.

Working with the teachers is a valuable opportunity for university staff to
make a connection with schools. It gives teachers an insight into the
creative work at third level and this feeds back into schools and prospective
students for the future.




ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)
TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2023 (contd.)

(iii)  French Residential Retreat
Jasper McKinney led the first rural retreat in Nadal, southwest France during the
first week of July. Six members attended and participated in creative activities
and cultural outings in the local area.
Some comments from participants:

[ produced one of my paintings during an en plein air session in Jasper’s
garden, which was an exciting and refreshing way to work. With his
excellent guidance, | focused my attention on what I saw and simplified it.

Drawing directly from the landscape was an important part of French
Impressionism so for me it was an exciting opportunity to be able to do
this in the south of France.

During a visit to the Jean Lurcat exhibition, situated high above the village
of Saint Cere, | soaked in the panoramic balcony views. I took lots of
photographs that inspired a large-scale painting when I got home.

The art retreat tutor, Jasper Mc Kinney, stated he had benefitted from taking the
retreat:

Experiencing new historical and contextual references to personal creative
development. Sharing of technical skills and good practice in a supportive
peer approach.

Getting inspired by the participants, using your resource, (your home and
fabulous countryside environment), for creative purposes to inspire
educational professionals.

(iv) The 41st Annual Teachers’ Exhibition in September held in Holywood library. 57
teachers exhibited a total of 156 works. As a result of the commission on sales
and donations to the charity collection bucket, the President, Sinead Young, was
able to present a cheque for £2000.00 to the nominated charity, Women'’s Aid.

Visiting artist, Sean McBride, opened the exhibition and commented: -

Congratulations to all who have taken part and whose work and
professional development will result in stimulating creativity in the
classroom.




(v)

(vi)

ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)

TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2023 (contd.)

Following the AGM a free guided tour of the RUA exhibition for all members at
the Ulster Museum in October led by AADE treasurer, Maggi Bowen.

Frances Ryan and her husband, Gary Devon, gave members a guided tour of their
studios and Frances demonstrated some of the experimental techniques used in
her paintings.



ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)

TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2023 (contd.)

5

COMMUNICATIONS

(D Three issues of the newsletter were published; spring, summer and
autumn. Reports focused on the events and activities of the
Association, innovative and creative activities in classrooms across the
province, information on future workshops and careers within the
creative industries.

(I)  Facebook and Instagram continue to be a popular and immediate form
of communication on events and activities and of concerns from
teachers seeking advice and staffing placement.

OUR PERFORMANCE

To meet the demands of the watercolour-painting workshop the number of
workshops was increased from one to two rather than increase the number
of participants at each event.

This satisfied the restrictions placed by COVID-19 legislation on both the
numbers attending an event and the restrictions placed by the venue, the
Ulster Museum. The second workshop was held in the University of Ulster
during the summer holidays.

Board meetings were held at Hunterhouse College on seven occasions and
via Zoom on two occasions. The annual AGM was held in the Ulster Museum.
The previous year’s minutes and agenda had been emailed to members in
advance with the financial report by the treasurer and annual report by the
secretary tabled at the meeting. The updated constitution, showing minor
amendments and adjustments, had been emailed to all members one month
in advance of the AGM. No objections or amendments had been raised, thus
it was presented to the meeting where it was ratified and passed. The
meeting included a short address from the president, reports from both the
treasurer and the secretary. The structure of the committee was retained
with no objections from members.

A restricted True Colours exhibition curated by CCEA was delivered on-line.
Insufficient information was available to allow for the judgement and
rewarding of excellence to deserving students.
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7 OUR FINANCIAL PERFORMANCE IN 2022 - 2023
The trustees are pleased to report on the healthy state of our finances.

Our main source of income is the annual subscription from members.
With the change of membership subscription from direct debit to
standing order, the number of members has been halved.
Expenditure includes: -

* The design, printing and postage of the newsletter

* Annual insurance

* Artists’ fees and additional materials provided for workshops

* Commissions from the Annual Teachers’ Exhibition and

proceeds from donations paid to the nominated charity
* Bank charges.

The treasurer presents a financial report at every meeting for consideration. The
Trustees are satisfied that our financial reporting systems are accurate and

provide good quality information.

The results of the financial year are set out in the Financial Report 2022 - 2023
under the receipts and payments statement on page 1.

8 INDEPENDENT EXAMINER
Peter Beattie, a retired bank manager provides an independent financial report.
9 OUR PLANS AND PRIORITIES FOR 2022-2023

The Trustees are keen to increase the number of members through the running
of popular workshops and the advertising of the Association’s activities.

The Trustees are keen to maintain the running of the popular summer school.

The Trustees are keen to broaden our activities and plan to run a second
summer residential retreat in France.



ASSOCIATION FOR ART AND DESIGN EDUCATION (AADE)
TRUSTEES REPORT FOR THE YEAR ENDED OCTOBER 2023 (contd.)

10 GOVERNANCE
The Association is managed by a committee of Trustees and run for the benefit of
its members. They are all volunteers who are elected at the Annual General
Meeting.
The committee consists of 7 office bearers, 3-5 committee members, 1-2 Art &
Design PGCE student representatives and up to 3 co-opted members from
organisations that link and support the AADE.
The committee met 7 times in person and twice via zoom during 2022 - 2023.
None of the Trustees have any beneficial or financial interests in the Association.
The Association is fully insured through PL Insurance.
The Association does not hold nor rent any property for meetings and events but
has benefitted from the free use of the Ulster Museum and Hunterhouse College,
Belfast.
The Association has assets in the form of 9 original prints donated by the artist,
Neil Shawcross. He gifted them with the intention of raising funds for the
Association at a time and place designated by the Trustees.

11 FINANCIAL STATEMENTS
The financial statements were approved by the membership on 21 October 2023.
Deirdre Neill

Secretary
Dated: 7?7 2024
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Independent examiner’s statement

In connection with my examination, no matter has come to my
attention:

(1) which gives me reasonable cause to believe that in any material
respect the requirements:

.

« to keep accounting records in accordance with section 63 of
the Charities Act and section 44(1)(a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations and

« to prepare accounts which accord with the accounting
records and comply with the accounting requirements of the
Charities Act 2008 and section 44(1)(b) of the 2005 Act and
Regulation 9 of the 2006 Regulations

have not been met.

Name: Peter Beattie

Relevant professional qualification or body: Retired bank
manager

Address: 21 Old Ballybracken Road

Doagh Ballyclare

BT39 OSF

Signed:

Date: Z—LJ‘Z‘[ZS
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