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Activities

Purposes: The Charity's objects ("Objects") are to benefit the inhabitants of Rathfern and its environs (the
"area of benefit") without distinction of gender, sexual orientation, age, disability, race, ethnicity, or political,
religious or other opinion and in particular to: - (1) Promote community development and the efficiency and
effectiveness of the community and voluntary sector and the effective use of charitable resources for the
benefit of the public by: (a) providing facilities and amenities for, and promoting co-operation and joint
activities between, community and voluntary groups and organisations; (b) providing and maintaining a
Forum where member groups and organisations can join together to find mutual support, exchange views,
share common issues and information, and create a collective voice for the community and voluntary sector;
(c) providing land, including use for allotments, premises and other facilities and amenities for community
use; (d) promoting peace building, conflict transformation and capacity building and fostering understanding,
respect, trust and social cohesion between people from difference communities and backgrounds. (2)
Provide leisure and recreational facilities for the individuals who have need of such facilities by reason of
youth, age, hardship or social and economic circumstances or for the public at large in the interests of social
welfare and with the object of improving their conditions of life. (3) Advance education and training for the
public benefit through: (a) the provision of programmes of education and training designed to improve the
employability of young people and any other socially or economically disadvantaged people in the area of
benefit; (b) the provision of day-care facilities for young children (4) Relieve those in need by reason of youth,
age, ill-health, disability or other disadvantage. (5) Promote and support social enterprises and other
sustainable means of achieving economic growth and regeneration. (6) Promote the improvement of the
physical and natural environment and access to open space for the benefit of the inhabitants of, and visitors
to, the area of benefit.

What the charity does: The advancement of citizenship or community development,Other charitable
purposes

How the charity works: Arts,Community development,Community
enterprise,Cross-border/cross-community,Cultural,Disability,Economic
development,Education/training,Environment/sustainable development/conservation,General charitable
purposes,Heritage/historical,Human rights/equality,Playgroup/after schools,Sport/recreation,Volunteer
development,Youth development

Who the charity helps: Adult training,Children (5-13 year olds),Community safety/crime prevention,General
public,Men,Mental health,Older people,Parents,Physical disabilities,Preschool (0-5 year olds),Sensory
disabilities,Specific areas of deprivation, Tenants,Unemployed/low income,Voluntary and community
sector,Volunteers,Women,Youth (14-25 year olds)

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £197,479 £190,325 £0 8
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Rathfern Community Regeneration Group

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual Teport together with the
financial statements and auditors’ report of the charitable company for the year ended 31 March 2025,

Objectives and activities
Objects and airﬁs

The charity's obj cctive is that ali residents living in the Macedon ward of Newtownabbey enjoy a high quality of
life, are able to achieve their economic, social and educational goals, and are part of a strong, prosperous and
caring community. In order to achieve its objectives the charity aims to:

-manage z community building which provides high quality facilities and a range of activities which are
accessible to the local community

-continuously develop and update the building to meet the changing needs of the users

~develop acﬁviﬁes that increase participation in civic life including opportunities for gelf-development,
volunteering and involvement in local decision-making.

Public benefit

The charity has added value by increasing the quality of life for residents in Rathfern. It has developed a master
plan for the area as a whole working with the community through community consultation and public meetings.
Programmes are rin which develop employability skills, build social cohesion, improve the general area and
empower those living in the area to create 4 better enviropment in which to live. The centre is becoming the
focal point for| community activities and is used by a wide range of users and statutory bodies. Antrim. and
Newtownabbey Borough Council contributes to the running costs of new and existing community projects n
line with Council's Community Development grant aid programmume.

Achievements and performance

Our youth project was high on the agenda each month in order to work with the young people for programmes,
outings and the Summer Scheme. Some staffing issues were raised and were monitored and managed by the
Manager. We also lost a long-time user Royal Tara Trish Dance Academy who no longer had young people from
this area and thought it best that they relocated to another area they had lots of children registered with therm,
Our manager sought approval to work with the Local Community Fund to reprofile an underspend into & new
post of Youth Development Officer as the current evaluation suggested this was the way forward for the entire
youth programme. The proposals were agreed to with the Local Community Fund and the new position was
filled in September 2024, During the evaluation process we had a number of staffing matters to resolve which
meant additional hours for some staff and additional responsibilities with salary increases for others,

Our Summer scheme was a great SUCCESS again and our Halioween event raised £626 for a youth club trip to the
World War One Batilefields plaaned for 2026. To date the young people and Staff have raised a total £3,630
towards their trip.

With the New Year 2025 came 2 range of new pricrities which included more youth club activities, better
engagement with the PSNI and other youth groups in the Antrim and Newtownabbey areas. We had a whole list
of storm damages that need fixed and we then set a time scale of Easter time 2025 to have all this work carried
out by the Council, local contractors, staff members and volunieers.

Recently we assisted the formation of some new groups, The Silver Sovereigns Senior Citizens group, The
Cloughfern Women’s Group and the Rathfern Mothers and Toddlers Group who all meet at different times in
the Centre an& growing each week.

Due to additional workloads for all merabers of staff, the Board and other Staff members agreed to help out by
manning the reception, to allow Lesanne and Marilyn to prepare the end of year accounts and carry out the
paperwork required for: The local community Fund, Antrim and Newtownabbey Borough Council and the
Education Authority who have all awarded grant to the project.
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Rathfern Community Regeneration Group

Trustees’ Report

Financial review
The Club had a Surplus of £7,154 (2024 surplus of £23.076). Net assets totalled £106,369 (2024 £99,215).

Plans for futuré periods

Aims and key objectives for future periods

To work with Ahtrim and Newtownabbey Borough Council to see the revamp of our Qutdoor Play area which
needs some attention due to over use, as it gets used every day by the Playgroup in the mornings, by a series of
Child Minders in the afternooas and young people from the local area in the late afternoons and evenings, seven
days a week. We have lobbied for this over the past four years and according to elected members, the
contractors will lbe onsite within the next month. We have also requested that the under used outdoor gym in the
estate be relocated to the park beside the pond, this is a good recycling objective as Council are no longer
providing outdoor gym equipment and may bring other gym equipment to our location, which allows parents to
use the equipment whilst their children are at the play park.

Rathfern Community Regeneration Group are very keen to set up a working group to inchide representatives
from Council, tine Belfast Hills, the Woodland Trust and ourselves to work on a managerent and improvement
plan for Carnmoney Hill. This plan may include a aumber of History Points being established on the Hill to
provide oral history via mobile phones as part of the Peace Plus Programme.

A rumber of funding applications nave been identified for later this year to assist us with projects and
programmes; to do the work our manager has a dedicated team of staff members identified to include sourcing
the information required to making the applications.

Buildings and ground maintenance will continue as a priority as we pride ourselves and Council ag one of the
jewels in the Community Development crown in the Borough of Antrin & Newtownabbey but it needs constant
attention and observation to keep it in the way we want.

We have identified the need for another building out the back 25metres long X 12metres wide by 3metres high
and have sent ajrequest into Council which can allow us to proceed in principle due to the fact that we now have
our site landlocked by the boundaries of Fernlea Lane at the rear, the social housing on the right, the ponds on
the left and our building at the front. This building will be capable of providing soccer, badminton, archery and
hockey and will allow us to take these activities out of the main complex, freeing up additional space and
creating additional revenue. It wiil also allow the youth club to expand into additional nights for youth
provision. We at the very start of this proposal and wiil be taiking to potential funders after April 2025.

This brings me to the very last priority but probably the most important, Tommy Kirkham our manager and
mentor will be retiring this year, Tommy had the foresight to start Rathfern Coramunity Regeneration Group In
2012 and secure the old community centre which has since had a number of phases, which include two
extensions and the development of the green space at the rear of the complex which is renowned in Antrimm and
Newtownabbey within the Community Development sector. We now need to identify and secure a new manager
capable of filling that position, we had hoped that Tommy would not leave us entirely but maybe assist us with
overseeing funding applications and continuing his position on the Board as Company Secretary but after
thirty-two veats in Community Development and a number of years as an elected representative he is more than
entitled to have a break. As a friend and the Chairman of Rathfern Community Regeneration Group I want to
thank him on behalf of the Board of Directors.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.
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Rathfern Community Regeneration Group

Trustees' Report

The annual repoft was approved by the trustees of the charity on 23 June 2025 and signed on its behalf by:

Mr George Hill ‘
Trustee
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Rathfern Community Regeneration Group

Independent Examiner's Report to the trustees of Rathfern Community Regeneration
| Group ("the Company')
I report to the cﬂarity trustees on my examination of the accounts of the Company for the year ended 31 March
2025.

Respousibilities and basis of report

As the charity’s trostees of the Company (and 2lso its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Charities Act
(Northern Ireland) 2008 (‘the 2008 Act’) and the Companies Act 2006 (“the 2006 Act’). You are satisfied that
the accounts of the Company are not required by charity or company law to be audited and have chosen instead
to have an independent examination.

Having satisﬁed myself that the accounts of the Company are not requived to be audited under Part 16 of the
2006 Act and are eligible for independent examination, 1 report in respect of my examination of your charify’s
accounts as carried out under section 63 of the 2008 Act and section 145 of the Charities Act 2011 (‘the 2011
Act’). In carrying out my examination 1 have followed the Directions given by the Charity Comumission: for
Northern Ireland under section 65(9)(b) of the 2008 act and the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent eiaminer’s statement

I have completéd my examination. | confirm fhat ro matters have come to my attention in connection with the
examination giving me cause to believe:

1. accountiné records were not kept in respect of Rathfern Community Regeneration Group as required by
section 386 of the 2006 Act; or

2. the accouhts do not accord with those records; ox

3. the accounts do not comply with the accounting requiremnents of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not 2 matter considered as part of an
independént examination; O

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concems and have come across 0o other matters in connection with the examination to which atiention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

_ xaminer
Chartered Accountants Ireland

6 Doagh Road
Ballyclare

Co Antrim
BT39 9BG

23 June 2025
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Rathfern Community Regeneration Group

Statement of Financial Activities for the Year Ended 31 March 2025
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)
Unrestricted Restricted Total
funds funds 2025
! Note £ £ £

Income and Enidowments from:
Donations and legacies 3 1,160 145,156 146,316
Charitable activities 51,163 - 51,163
Total income 52,323 145,156 197479
Expenditure oﬁ:
Charitable activities 5 (17,779) (172,546) (190,325)
Total expenditure (17,779 (172,546) (190,325)
Net income/{expenditure) 34,544 (27,390) 7,154
Net moverent in fands 34,544 (27,390) 7,154
Reconciliation% of funds
Total funds brojught forward 69,796 29419 §5,215
Total funds carried forward 16 104,340 2,029 106,369

Unrestricted Restricted Total

funds funds 2024
Note £ £ £

Income and Epdowments from:
Donations and legacies 3 500 158,870 159,370
Charitable activities 48,572 - 48,572
Total income : 46,072 158,870 207,942,
Expenditure (j;n:
Charitable activities 35 {10,717y (174,149) (184,866)
Total expenditure (10,717) (174,149) (184,866)
Net incomef(ekpenditure) 38,355 {15,279) 23,076
Net movement in funds 38,335 (15,279) 23,076
Reconciliatioh of funds
Total funds brought forward 31,441 44 698 76,139
Total funds carried forward 16 69,796 29,419 99215

All of the cha“irity's activities derive from continuing operations during the above two periods.
The funds brefakdown for 2024 is shown in note 16.

The notes on pages 8 fo 17 form an integral part of these financial statements.
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Rathfern Community Regeneration Group
(Registration number: NI660274)
Balance Sheet as at 31 March 2025
2025 2024
Note £ £

Fixed assets
Tangible assets; 12 31,190 32,160
Current assets
Debtors 13 1,633 1,251
Cash at bank and in hand 14 79,610 69,071

81,243 . 70,322
Creditors: Amounts falling due within one year 15 {6,064) (3,267)
Net current assets 75,179 67,055
Net assets 106,369 99,215
Funds of the charity:
Restricted income funds
Resiricted fands 2,029 29,419
Unrestricted ij:ﬂcome funds
Unrestricted funds 104,340 69,796
Total funds 16 106,369 99,215

For the financial vear ending 31 March 2025 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating 10 small companies.

Directors’ responsibilities:

« The membjers have not required the charity to obtain an andit of its accounts for the year in question in
accordance with section 476; and

«  The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006.

The financial statements on pages 6 to 17 were approved by the trustees, and anthoriged for issue on 23 June
2025 and signed on their behalf by:

PN g S T
[ESSTT
Ms Anna Bond Mr George Hill
Trustee Trustee

The notes on pages 8 to 17 form: an integral part of these financial staiements.
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Rathfern Community Regeneration Group

Nofes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity iz limited by guarantes, incorporated in Northemn Ireland, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards the assets of the charity
in the event of liquidation.

The address of its registered office is:
43 Knockenagh Aveoue

Newtownabbey
Co Antrim
BT36 6BE

These financial statements were authorised for issue by the trustees on 23 June 2025,

2 Acceunting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out helow.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of freland
(FRS 102) and the Companies Act 2006.

Basis of preparation
Rathfern Community Regeneration Group meets the definition. of a public benefit entity under FRS 102. Assets

and liabilities are initially recognised at historical cost or fransaction value unless otherwise stated in the
relevant accounting policy notes. :

|
Going concerh
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
CONCErn not any significant areas of uncertainty that affect the carrying valae of assets held by the charity.

Income and éndowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured relizbly.

Donations and legacies

Donations are recognised when. the charity has been notified in writing of both the amount and settlement date.
Tn the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2025

Grants receivable

Grants are recognised when the charity has an entitlement to the fimds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a Hability and included on the balance sheet as deferred income to be released.

I

Expenditure

All expenditure is recognised once there is a legal or consiructive obligation {0 that expenditure, it is probable
gettlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs o that category. Where costs cannot be directly aitributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of tme spent, and depreciation charges allocated on the portion of the assel’s use.
Other support cbsts are allocated based on the spread of staff costs.

Charitable acti vities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneﬁciaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature pecessary to support thern.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, ot per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Government grants

Government grants are recognised based on the acerual model and are measured at the fair value of the asset
received or receivable. Grants are classified as relating either to revenue or fo assets. CGrrants relating to reverme
are recognised in income over the period in which the related costs are recognised. Grants relating fo assets are
recognised over the expected useful 1ife of the asset. Where part of a grant relating to an asset is deferred, it is
recognised as deferred income.

Taxation

The charity i$ considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a ¢haritable company for UK corporation tax purposes. Accordingly, the
charity is potentially exemnpt from taxation in respect of income or capital gains received within categories
covered by thapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargesble

Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fized assets
Individual fixed assets costing £0.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.
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Rathfern Community Regeneration Group
Notes to the Financial Statements for the Year Ended 31 March 2025
Depreciation apd amortisation

Depreciation is provided on tangible fixed assets so as 1o write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Trade debiors
Trade debtors are amounts due from customers for merchandise soid or services performed In the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provisien for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash eguivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid

investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
husiness from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
mconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlerent for at least twelve months
after the reporting date, they are presented as non-current lizbilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction cosis, Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recogaised as a charge to the Statement of Financial
Activities ovet the period of the relevant borrowing.

Interest expense is recognised on the wasis of the effective interest method and is included in interest payable
and similar charges.

Borrowings aﬁe classified as current Habilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2025

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on transiation of the
opening net assets and results of overseas operations are reported in other comprehensive income and
accumulated in equity (attributed to pon-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

1) exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

2) exchange differences arising on gains or losses on nop-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settiement is neither planned nor likely to occur {therefore forming
part of the net investment in the foreign operation), which are recognised in other comprehensive incotne and
reported under ;equity.

Fund structare
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
. is restricted to that area or purpose.

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of F inancial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.
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Notes to the Financial Statements for the Y

3 Income from donations and legacies

Dionations and legacies;

Donations from companies, trusts and similar

proceeds
Grants, including capital grants;
Govemnment grants

Total for 2025
Total for 2024

4 TIncome from charitable activities

Rent from use of centre
Tuck Shop income

Total for 2025
Total for 20243

5 Expenditure on charitable acijvities

Charitable Acﬁivities
Aliocated Support Costs
Staff Costs

Total for 2025
Total for 2024

Rathfern Community Regeneration Group

ear Fnded 31 March 2025

Unrestricted
funds Restricted Total
General funds funds
£ £ £
1,160 - 1,160
- 145,156 145,156
1,160 145,156 146,316
500 158,870 159,370
Unrestricted
funds Total
General funds
£ £
46,850 46,850
4,313 4,313
51,163 51,163
48,572 48,572
Unrestricted
funds Restricted Total
General funds funds
£ £ £
- 64,833 64,853
17,779 8,986 26,765
- 96,817 96,817
17,779 170,656 188,435
10,717 172,349 183,066

In addition to§ the expenditare analysed above, there are also governance costs of £1,890 (2024 - £1,800) which
celate directly to charitable activities. See note 6 for further details.
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Rathfern Community Regeneration Group

Noﬁes to the Financial Statements for the Year Ended 31 March 2025

6 Analysis of governance and support costs

Governance costs

Restricted Total
funds funds
! £ £
Independent examiner fees
Examination of the financial statements 1,880 1,890
Total for 2025 1,890 1,890
Total for 2024 1,300 1,800
7 Net incomiﬁg/outgoing resources
Net incoming resources for the year inciude:
2025 2024
£ £
Operating leases - plant and machinery 468 468
Depreciation of fixed assets 4,816 4,075

8§ Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year. ‘

No trustees ha{re received any reimbursed expenses or any other benefits from the charity during the year.

9 Staff costs

The aggregate payroll costs were a8 follows:

2025 2024
£ £
Staff costs during the year were:
‘Wages and salaries ‘ 96,124 84,490
Pension costs 694 766
96,818 85,256

The monthly average number of persons (incfuding senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2025 2024
| No Ne
Number of staff - Projects 7 6
Number of staff - Premises 1 1
| 8 7
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Notes to the Financial Statements for the Year En

No employee received emoluments of mo

Rathfern Community Regeneration Group

10 Independent examiner's remuneration

Exatnination of the financial statements

11 Taxation

re than £60,000 during the year.

The charity is a registered charity and is therefore exempt from taxation.

12 Tangible fixed assets

Cost
At 1 April 202¢
Additions

fLe

At 31 March 2025

Depreciation
At1 April 2024
Charge for the year

At 31 March 2025

Net book value
At 31 March 2025
At 31 March 2024

13 Debtors |

Trade debtors;

14 Cash and cash equivalents

Cash on han&
Cash at bank
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ded 31 March 2025

2025 2024
£ £
1,890 1,800
Furniture and Computer
equipment equipment Total
£ £ £
41,610 2,363 43,973
- 3,846 3,846
41,610 6,209 47,819
10,150 1,663 11,813
3,301 1,515 4,816
13,451 3,178 16,629
28,159 3,031 31,190
31,460 700 32,160
2025 2024
£ £
1,633 1,251
2025 2024
£ £
1,130 599
78,480 68,472
79,610 69,071




Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2025

15 Creditors: ajmounts falling due within one year

2025 2024
£ £
Trade creditors | - 1,127
Other taxation and social security 731 337
Other creditors | 3,299 -
Accruals 2,034 1,803
6,064 3,267
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2025

16 Funds

Unrestricted fﬂnds

General

Restricted fun

Total funds

Unrestricted
General

Restricted fun

Total funds

ds

nnds

Balance at 1 Incoming Resources Balance at 31
April 2024 resources expended March 2025
£ £ £ £

69,796 52,323 (17,779) 104,340
29,419 145,156 {172,546) 2,029
99,215 197,479 (190,325} 106,369
Balance at 1 Incoming Resources Balance at 31
April 2023 resources expended March 2024
£ £ £ £
31,441 49,072 (30,717 69,796
44,698 158,870 (174,149) 29419
76,139 207,942 (184,866) 99,215
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Fnded 31 March 2025

17 Analysis of net assets between funds

Tangible fixed

assets

Current assets |

Current liabilities

Total net assets’

Tangible fixed
Current assets

Current liabilities

Total net assets

18 Related pa

assets

rty transactions

There were no related party fransactions in the year.

Unrestricted Total funds at
funds Restricted 31 March
General funds 2025
£ £ £
3,806 27,384 31,190
103,299 {22,056) 81,243
(2,765} (3,299) (6,064)
104,340 2,029 106,369
Unrestricted Total funds at
funds Restricted 31 March
General funds 2024
£ £ £
1,733 30,427 32,160
71,330 {1,008) 70,322
(3,267} - {3,267)
69,796 26,419 99215
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Rathfern Community Regeneration Group

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annaal report together with the
financial staterents and auditors’ report of the charitable company for the year ended 31 March 2024.

Objectives and activities

Objects and aims

The charity's objective is that all residents living in the Macedon ward of Newtownabbey enjoy a high quality of
life, are able to achieve their economic, social and educational goals, and are part of a strong, prosperous and
caring community, In order to achieve its obiectives the charity aims to:

-manage a2 community building which provides high quality facilities and a range of activities which are
accessible to the local community

-continuously develop and update the building to meet the changing needs of the users

-develop activities that increase participation in civic life including oppertunities for seif-development,
volunteering and involvement in local decision~-making.

Public benefit

The charity has added value by Increasing the quality of life for residents in Rathfern. It has developed a master
plan for the arez as a whole working with the community through community consultation and public meetings.
Programmes are run which develop employability skills, build social cohesion, improve the general area and
empower those living in the area to create a better environment in which to live. The centre is becoming the
focal point for comrmunity activities and Is used by a wide range of users and statutory bodies. Anirim and
Newtownabbey Borough Council contributes to the running costs of new and existing community projects in
line with Council's Community Development grant aid programme.
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Rathfern Community Regeneration Group

Trustees' Report

Achievements and performance

During the past tweive months, The Sovereign Complex has had a busy time. We have had changes to our
Board, with three new members who had previously been voluntesrs with us. The Board of Directors has
generally played a more in depth role in the development of the Complex and collectively we have enjoyed lots
of good news from funders and user groups.

We managed to encourage new users to the centre and we also introduced a gmall increase in room hire to keep
up with inflation.

The Board, Staff and volunteers have been focusing on saving on our expenditure and working to keep our
energy bills down to the minimum. We set up four sub groups o deal with HR, Finance, the Youth Project and
Sustainability and Succession planning. Some of the highlights during the past year have been the Kings
Coronation and the event that we had for the Rathfern Community to celebrate the day.

The Board agreed to the refurbishment of the portacabin out the back for the sole use of the Rathfern Junior Hill
Wardens. This would give them their own space and help to keep the centre clean when they have been out on
the Hill for activities. Hill Warden trips for the previous six months were t0 places like the Silent Valley, HMS
Caroline, Carrick Castle, Marbie Arch Caves, Rathlin Island, the Gobbins Path and Armagh Planetarium.

Staff members worked tirelessly to turn the smaller shed out the back into a Sensory Room for the use of any
groups attending the Complex with children on the Spectrum.

Our staff at present are a part time Manager, one full time and two part time Youth Workers, two part time
receptioniss, one part time community mentor and one domestic.

The Board of Directors had a residential in Aatrim which was faciliated by Audrey Murray MBE. Changes
implemented from this included the introduction of a small staff room with lockers, a change in holidays to term
time, which. is expected to save £1,000 to £2,000 per antmum. It was decided to introduce regular staff meetings
to keep everyone up to date.

We continue to monitor how staff are doing through six monthly reviews to encourage re-focus on the tasks
ahead and team work.

We will continue with our recruitment drive for volunteers to help out in the centre and specifically the Youth
Ciub.

We held our normal Senior Citizens Christmas dinner, and over the Christmas period we raised £215 for tools
for the Men's Shed whick was doubled in kind by Andy's Stores and Councillor Foster in kind with tools. The
Jurior Hill Wardens raised £244 for future trips and the Senior Citizens raised £322 to use towards outings.

To complete the Years achievements we have secured our Green Flag status for our environmentai
achievements which is now the fourth year in a row.

Financial review
The Charity had an overzll surplus of £23,076 in the year. Restricted reserves had been built up since Cavid -19
with a lot of these being used during the year. The charity's principal sources of funding on the period were

- Antrim and Newtownabbey Borough Council

- National Lottery Community Fund
- Children in Need
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Rathfern Community Regeneration Group

Trustees' Report

Plans for futare periods

Aims and key objectives for future periods

To kick-start a new idea we received a grant of £4,999 from the Northern Ireland Housing Executive to pursue
proposals for additional fund ralsing activities related to our land out the back; this piece of work would start in
April 2024, Ed Hanna has been tasked to do the business plan and propesals, which will follow in the summer
of 2024,

To keep up with inflation we raised the costs of our Birthday parties, as the minimum wage is to be increased in
April 2024 and our costs for electricity and gas are ever increasing. To this end all Staff and Volunteers are on
an econory drive to keep costs down as best we can.

As Chaijrperson of Rathfern Community Regeneration Group 1 want to say how honoured I have been to lead
this group, in what hag been our greatest year to date. In Jannary 2023 we opened our new complex, a £1 million
state of the art centre, which was officiaily opened by the Mayor of Anirim and Newtownabbey Borough
Council, Alderman Stepher Ross and the Lord Lieutenant of County Antrim Mr. David McCorkhill, also
present was our good friend Mrs. Jacqui Dixon MBE as the then Chief Executive along with members of the
Council.

This investment will see us looking forward to the next ten years and it is up to us o be diligent and use the new
complex to its best potential for the benefit of the entire community. I have a strong Board working with me
whose interest is in the community along with staff members and volunteers who continue to provide us with
feedback as to the comomumity’s needs. We also need to look at cur venture in the business sense to ensure we
meet all of our expectations and pay our bills on time. Of course we are always locking to improve our
organisation in a2 way that would be an advantage to our young people and especially some form of training
sessions for voung Mothers returning to work. Personally I would like a more hands on approach in the
marvellous work going on and 1 will soon make a change to live closer to Rathfern. [ have a particular interest in
the work of the YVouth Club as in my own personal upbringing it was the local club Managed by David Jeffries
who helped define whe I am today. We continue to lobby for better facilities and to this end our Rathfern Play
arez is In need of refurbishment, not through vandalism 1 may add but through continual usage every day. We
have been told that we are on the list of Antrim and Newtownabbey Borough Council for the work fo be done in
Tune 2024. I want to take this opportunity to thanl evervene involved in our Rathfern project in the hope that
they too can sirive to be the jewel m the Community Development Crown.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

The annnal report was approved by the trustees of the charity on 14 June 2024 and signed o its behalf by:

Mr George Hill
Trustee
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Rathfern Community Regeneration Group

Independent Examiner's Report to the trustees of Rathfern Community Regeneration
Group ('the Company')

I report to the charity trustess on my examination of the accounts of the Company for the year ended 31 March
2024.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounis in accordance with the requirements of the Charities Act
(Northem Freland) 2008 (“the 2008 Act’) and the Companies Act 2006 (‘the 2006 Act’). You are satisfied that
the accounts of the Company are not required by charity or company law to be audited and have chosen instead
10 have an independent examination.

Having satisfied myself that the accounts of the Company are not required fo be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s
accounts as carried out under section 65 of the 2008 Act and section 145 of the Charities Act 2011 (‘the 2011
Act™. In carrying out my examination I have followed the Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the 2008 act and the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

I have completed my examination. I confirm that no moatters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Rathfern Community Regeneration Group as required by
section 386 of the 2006 Act; or

9. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting reguirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered s part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)1.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Indgpendekt Examiner
Chastered Accountants Jreland

6 Doagh Road
Ballyclare

Co Antrim
BT39 9BG

14 Tune 2024
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Rathfern Community Regeneration Group

Statement of Financial Activities for the Year Ended 31 March 2024

(Including Income and Expenditure Account and Statement of Total Recognised Gains

Income and Endowments from:
Donations and legacies
Charitable activities

Total mncome

Expenditure on:
Charitable activities

Total expendifure
Net income/(expenditure)
Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:
Donations and legacies

Charitable activities
Total income

Expenditure on:
Charitable activities

Total expenditure
Net income/(expenditure)
Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

and Losses)

Unrestricted Restricted Total
funds funds 2024
Note £ £ £

3 500 158,870 159,370
4 48,572 . 48 572
49,072 158,870 207,942
5 (10,717 {174,149 (184,866)
(10,717 (174,149} (184,866)
38,355 (15,279) 23,076
38,355 {15,279} 23,076
31,441 44 698 76,139
16 68,796 29419 99,215

Unrestricted Restricted Total

funds funds 2023

Note £ £ £

3 - 103,753 103,753
25,703 - 25,703
25,703 103,753 125,456
5 (4,163) {156,526) {160,689)
{4,163) (156,526} (160,689)
21,540 (52,773) (31,233)
21,540 (52,773} (31,233)
9,901 97,471 107,372
15 31,441 44,698 76,139

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2023 is shown in note 16.

The notes on pages 8 to 17 form an integral part of these financial statements.
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Rathfern Community Regeneration Group

(Registration mamber: N1660274)
Balance Sheet as at 31 March 2024

2024 2023
Note £ £

Fixed assets
Tangible assets 12 32,160 36,236
Current assets
Debtors 13 1,251 -
Cash at bank and in hand 14 70,079 42.016

71,330 42,016
Creditors: Amounts falling due within one year 15 {4,275) {2,113)
Net current assets 67,055 39,903
Net assets 99,215 76,139
Funds of the charity:
Restricted income funds
Restricted funds 29,419 44 698
Unrestricted income funds
Unrestricted fuinds 69,796 31,441
Total funds , 16 99,215 76,139

For the financial year ending 31 March 2024 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

«  The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

. The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These financial staterents have been prepared in accordance with the special provisions relating to companies
subject fo the small companies regime within Part 15 of the Companies Act 2006.

The financial statements on pages 6 to 17 were approved by the trustees, and authorised for issue on 14 June
2024 and signed on their bebalf by:

Ms Anna Bond
Trustee Trustee

The notes on pages 8 to 17 form an integral part of these financial statements.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2024

1 Charity status

The charity is limited by guarantee, incorporated in Northern Ireland, and consequently dees not have share
capital. Fach of the trustees is liable to contribute an amount not exceeding £1 towards the assets of the charity
in the event of Hquidation.

The address of its registered office is:
43 Knockenagh Avenue
Newtownabbey

Co Antrim

BT36 6BE

These financial statements were authorised for issue by the trustees on 14 June 2024.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102}) (issued ir: October 2019)
- {Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

Rathfern Community Regeneration Group meets the definition of a public benefit entity under FRS 102. Assets
and labilities are initially recognised at historical cost or transaction value unless otherwise stated in the
refevant accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date,
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is eniitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2024

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the granis
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a lability and included on the balance sheet as deferred income to be released.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with ceniral staff
costs allocated on the basis of fime spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis copsistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of the asset
received or recelvable. Grants zre classified as relating either to revenue or to assets. Grants relating to revenue
are recognised in income over the period in which the refated costs are recognised. Grants relating to assets are
recognised over the expected useful life of the asset. Where part of a grant relating to an asset is deferred, it 18
recognised as deferred income.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £0.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2024

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect ali amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash eguivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current labilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest mathod.

Borrowings

interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant berrowing,

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabifities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date,

Page 10



Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2024

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations are reported in other comprehensive income and
accumulated in equity (attributed to non-controliing interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

1) exchange differences on ansactions entered into to hedge certain foreign currency risks {see above);

2) exchange differences arising on oains or losses on non-monetary items which are recognised in other
comprehensive income; and

3} in the case of the consolidated financial statements, exchange differences on monetary Hems receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore forming
part of the net investment in the foreign operation), which are recognised in other comprehensive income and
reported under equity.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no Jegal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all emmployees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Staternent of Financial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2024

3 Income from donations and legacies

Donations and legacies;

Donations from companies, trusts and similar
proceeds

Grants, including capital grants;
Government granis

Total for 2024
Total for 2023

4 Ineome from charitable activities

Rent from use of centre
Tuck Shop mecome

Total for 2024
Total for 2023

5 Expenditure on charitable activities

Charitable Activities
Allocated Support Costs
Staff Costs

Total for 2024
Total for 2023

Unrestricted
funds Restricted Total
General funds fands
£ £ £
500 - 500
- 158,870 158,870
500 158,870 159,37¢
- 103,753 103,753
Unrestricted
funds Total
General funds
£ £
47,812 47 812
760 760
48,572 48,572
25,703 25,703
Unrestricted
funds Restricted Total
General funds funds
£ £ £
- 78.206 78,206
10,717 8,887 19,604
- 85,256 85,256
10,717 172,349 183,066
4,163 154,888 159,051

In addition to the expenditure analysed above, there are also governance costs of £1,800 (2023 - £1,638) which
relate directly to charitable activities. See note 6 for further details,
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2024

6 Analysis of governance and support costs

Governance costs

Restricted Total
funds funds
£ £
Independent examiner fees
Examination of the financial statements 1,800 1,860
Total for 2024 _ 1,800 1,800
Total for 2023 1,638 1,638
7 Net incoming/outgoing resources
Net incoming/{ouigoing) resources for the year include:
2024 2023
£ £
Operzating leases - plant and machinery 448 716
Depreciation of fixed assets 4075 4,740

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year,

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

9 Staff costs

The aggregate payrell costs were as follows:

2024 2023
£ £
Staff costs during the year were:
Wages and salaries 84,490 52,867
Pension costs 766 468
85,250 53,335

The monthly average nurcber of persons (including senjor management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2024 2623
No No
Number of staff - Projects 6 5
Number of staff - Premises 1 1
7 6
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2024

No employee received emoluments of more than £60,000 during the year,

10 Independent examiner's remuneration

2024 2023
£ £
Examination of the financial statements 1,8G0 1,638
11 Taxation
The charity is a registered charity and is therefore exempt from taxation.
12 Tangible fixed assets
Furnifure apd Computer
equipment equipment Total
£ £ £
Cost
At 1 April 2023 41,610 2,363 43,973
At 31 March 2024 41,610 2,363 43,973
Depreciation
At 1 April 2023 6,424 1,313 7,737
Charge for the year 3,726 350 4,076
At 31 March 2024 10,150 1,663 11,813
Net book value
At 31 March 2024 31,460 700 32,160
At 31 March 2023 35,186 1,050 36,236
13 Debtors
2024
£
Trade debtors 1,251
14 Cash and cash equivalents
2024 2023
£ £
(Cash on hand 599 215
Cash at bank 69,480 41,801
70,079 42,016
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Rathfern Comamunity Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2024

15 Creditors: amounts faling due within one year

2024 2023
£ £
Bank overdrafts 1,008 -
Trade creditors 1,127 ’ 1,367
Other taxation and social security . 337 (503)
Accruals 1,803 1,651
4,275 2,113
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2024

16 Funds

Unrestricted funds
General

Restricted funds

Total funds

Unrestricted funds
General

Restricted funds

Total funds

Balance at ¥ Incoming Resources Balance at 31
April 2023 resources expended March 2024
£ £ £ £

31,441 48,072 (10,717} 69,796
44,698 158,870 {174,149) 29,419
76,139 207,942 (184,868} 99,215
Balance at } Incoming Resources Balance at 31
April 2022 resqurces expended March 2023
£ £ £ £
9,501 25,703 {4,163} 31,441
97,471 103,753 {156,526) 44,698
107,372 128,456 {160,689) 76,139
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2024

17 Analysis of net assets between funds

Tangible fixed assets

Current assets

Current liabilities

Total net assets

Tangible fixed assets

Current assets

Current liabilities

Total net assets

18 Related party transactions

There were no related party transactions in the year.

Unrestricted Total funds at
funds Restricted 31 March
General funds 2024
£ £ £
1,733 30,427 32,160
71,330 - 71,330
(3,267) (1,008) {4,275
69,796 29419 99,215
Unrestricted Total funds at
funds Restricted 31 March
General funds 2023
£ £ £
2,428 33,808 36,236
31,126 10,890 42016
(2,113) - (2,113}
31,441 44,698 76,139
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Rathfern Community Regeneration Group

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financiaf statements and auditors' report of the charitable company for the year ended 31 March 2024,

Objectives and activities

Objects and aims

The charity's objective is that all residents living in the Macedon ward of Newtownabbey enjoy a high quality of
life, are able to achieve their economic, social and educational goals, and are part of a strong, prosperous and
caring community. In order to achieve ifs objectives the charity aims to:

-manage a comuunity building which provides high quality facilities and a range of activities which are
accessible to the local community

-continuously develop and update the building to meet the changing needs of the users

-develop activities that increase participation in civic life including opportunities for self-development,
volunteering and involvement in local decision-making.

Public benefit

The charity has added value by increasing the guality of life for residents in Rathfern. [t has developed a master
plan for the area as a whole working with the community through community consultation and public meetings.
Programmes are run whick develop employability skiils, build social cohesion, improve the general area and
empower those living in the area to create a beiter environment in which to live. The centre is becoming the
focal point for community activities and is used by a wide range of users and statutory bodies. Antrim and
Newtownabbey Borough Council contributes to the running costs of new and existing community projects in
line with Council's Community Development grant aid programme.
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Rathfern Community Regeneration Group

Trustees' Report

Achievements and performance

Duting the past twelve months, The Sovereign Complex nas had a busy time. We have had changes to our
Board, with three new members who had previcusly been volunteers with us. The Board of Directors has
generally piayed a more in depth role in the development of the Complex and collectively we have enjoyed lots
of good news from funders and user groups.

‘We managed to encourage new users to the centre and we also introduced a small increase in room hire to keep
up with inflation.

The Board, Staff and volunteers have been focusing of saving on our expenditure and working 1o keep our
energy bills down to the minimum. We set up four sub groups to deal with HR, Finance, the Youth Project and
Sustainability and Succession planning. Some of the highlights during the past year have been the Kings
Coronation and the event that we had for the Rathfern Community to celebrate the day.

The Board agreed to the refurbishment of the portacabin out the back for the sole use of the Rathfern Junior Hill
Wardens, This would give them their own space and help to keep the centre clean when they have been out on
the Hill for activities. Hill Warden trips for the previous six months were to places like the Silent Valley, HMS
Caroline, Carsick Castie, Marble Arch Caves, Rathlin Island, the Gobbins Path and Armagh Planetarivm.

Staff members worked tirelessly to furn the smaller shed out the back into a Sensory Room for the use of any
groups attending the Complex with children on the Spectrimn.

Our staff at present are a part time Manager, one full time and two part time Youth Workers, two part time
receptionists, one part time community mentor and one domestic.

The Board of Directors had a residential in Antrim which was faciliated by Audrey Muwray MBE. Changes
implemented from this included the introduction of a small staff room with lockers, a change in holidays to term
time, which is expected to save £1,000 to £2,000 per annum. It was decided to introduce regular staff meetings
10 keep everyone up to date.

We continue to monitor how staff are domng through six monthly reviews to encourage re-focus on the tasks
ahead and team work.

We will continue with our recruitment drive for volunteers to help out in the centre and specifically the Youth
Chub.

We held our normal Senior Citizens Christmas dinner, and over the Christmas period we raised £215 for tocls
for the Men's Shed which was doubled in kind by Andy's Stores and Councillor Foster in kind with tocls. The
Tunior Hill Wardens raised £244 for future trips and the Senior Citizens raised £322 to use towards outings.

To complete the Years achievements we have secured our Green Flag status for our environmental
achievements which is now the fourth year in arow.

Financial review
The Charity had an overall surplus of £23,076 in the year. Resiricted reserves bad been built up since Covid -19
with a lot of these being used during the year. The charity's principal sources of funding on the period were

- Antrim and Newtownabbey Borough Council

- National Lottery Community Fund
- Children in Need
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Rathfern Community Regeneration Group

Trustees' Report

Plans for future periods

Aims and key objectives for future peripds

To kick-start a new idea we received a grant of £4,999 from the Northern Ireland Housing Executive to pursue
proposals for additional fund raising activities related to our land out the back; this piece of work would start in
April 2024, BEd Hanna has been tasked to do the business plan and proposals, whick will foliow in the summer
of 2024.

To keep up with inflation we raised the costs of our Birthday parties, as the minimum wage is to be increased in
April 2024 and our costs for eleciricity and gas are ever increasing. To this end all Staff and Volunteers are on
an economy drive to keep costs down as best we can.

As Chairperson of Rathfern Community Regeneration Group 1 want to say how honoured | have been to lead
this group, in what has been our greatest year to date. In January 2023 we opened our new complex, a £1 millien
state of the art centre, which was officially opened by the Mayor of Antrim and Newtownabbey Borough
Council, Alderman Stephen Ross and the Lord Lieutenant of County Antrim Mr. David McCorkhill, also
present was our good friend Mrs. Jacqui Dixon MBE as the then Chief Executive along with members of the
Council.

This investment will see us looking forward to the next ten years and it is up to us to be diligent and use the new
complex to its best potential for the benefit of the entire community. I have a strong Board werking with me
whose interest is in the community elong with staff members and volunteers who continue to provide us with
feedback as to the community’s needs. We also need to look at our venture in the business sense to ensure we
meet all of our expectations and pay our bills on time. Of course we are always looking to improve our
organisation in a way that would be an advantage to cur young people and especiaily some form of training
sessions for young Mothers refurning to work. Personally I would like a mere hands on approach in the
marvellous work going on and I will soon make a change to live closer to Rathfern. 1have a particular inferest in
the work of the Youth Club as in my own personal upbringing it was the local club Managed by David Jeffries
who helped define who I am today. We continue to lobby for better facilities and to this end our Rathfern Play
area is in need of refrbishment, not through vandalism I may add but through continnal usage every day. We
have been told that we are on the list of Anirim and Newtownabbey Borough Council for the work to be done in
June 2024. T want to take this opportunity {o thank everyone involved in our Rathfern project in the hope that
they too can strive to be the jewel in the Community Development Crows.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

The anmueal report was approved by the trustees of the charity on 14 June 2024 and signed on its behalf by:

Mr George Hill
Trustee
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Rathfern Community Regeneration Group

Independenf: Examiner's Report to the trastees of Rathfern Community Regeneration
Group ('the Company")

I'report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March
2024,

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Charities Act
{Northern Ireland) 2008 (‘the 2008 Act’) and the Companies Act 2006 (‘the 2006 Act’). You are satisfied that
the accounts of the Company are not required by charity or company law to be audited and have chosen instead
to have an mdependent examination.

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, T report in respect of my examination of your charity’s
accounts as carried out under section 65 of the 2008 Act and section 145 of the Charities Act 2011 (*the 2611
Act’). In carrying out my examination T have followed the Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the 2008 act and the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act,

Independent examiner’s statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Rathfern Community Regeneration Group as required by
section 386 of the 2006 Act; or

Z. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

Lhave no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

6 Doagh Road
Baliyclare

Co Antrim
BT39 9BG

14 June 2024
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Rathfern Community Regeneration Group

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 March 2023,

Objectives and activities

Objects and aims

The charity's objective is that all residents fiving in the Macedon ward of Newtownabbey enjoy a high quality of
life, are able to achieve their economic, social and educational goals, and are part of a strong, prosperous and
caring community. In order to achieve its objectives the charity aims to:

-manage a community building which provides high quality facilities and a range of activities which are
accessible to the local community

-continuously develop and update the building to meet the changing needs of the users

-develop activities that increase participation in civic life including opportunities for self-development,
volunteering and involvernent in local decision-making.

Public benefit

The charity has added value by increasing the quality of life for residerds in Rathfern. It has developed a master
plan for the area as a whole working with the community through community consuliation and public meetings.
Programmes are run which develop employability skills, build social cohesion, improve the general area and
empower those living in the area to create a better eavironment in which to live. The centre 1s becoming the
focal point for community activities and is used by a wide range of users and statutory bodies. Antrim and
Newtownabbey Borough Council contributes o the running costs of new and existing community projects in
line with Council's Commuaity Development grant aid programme.

Achievements and performance

We started this financial year with the upheaval and disturbance involved in having the new extension built.
However we came through with flying colours and lost the minimum of revenue due te the reduction in room
hire. We used the time to look inwardly at what our needs were and how we could change to rectify the financial
situation during that financial year and what grants we could bring in to help our sitiation. We have received
£4,655 from the Community Employment Animation Fund to fund the CSR Card training and the First Aid
Course which will help people get back 1o work again. Another application was made to Living Spaces and
Piaces to the value of £3,700 and was awarded in March 2023 for some remedial works outside to ensure our
application for Green Flag Status can again be successful. We also received support from Artrim and
Newtownabbey Borough Council of £1,620 for a Rathfern Exploring Identity Course. We further received our
Block grant of £30,000. This figure increased to £45,000 and was negotiated In a January 2023 proposal and
catified in a March 2023 Council meeting. We wish to take this opportunity to thank Antrim and Newtownabbey
Borough Council for their ongoing Partnership and also The Local Community Fund/Big Lottery for their
funding for the next three years.

We can all agree that we had a pretty successful year indeed, with further additional works to inside and outside
to make sure our centre is clean and kept in good order, the members of staff are helpful & friendly and together
we can deliver a very good project. We started the year off with five staff members we now have two additional
reception staff and one Community Mentor for the Rathfern Junior Hill Wardens which has increased statf
members to sight.

We have also had another successful year assisting our community through the Christmas Festival programine,
accommodating new and emerging groups by way of providing rooms free of charge, operating the Youth Club
two nights per week, the Homework Club two afterncons a week and the Azt Class every Tuesday. Last but not
least, our over fifties Coffee mornings continue 10 be a success each Monday mornicg and means that we
comply fully to the aspirations set out by the Board of Directors.
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Rathfern Community Regeneration Group

Trustees' Report

Financial review

The charity had an overail deficit of £31,233 in the year. Restricted reserves had been built up since Covid-19,
with a lot of these being used during the year. The charity's principal sources of funding sounces of funding ia
the period were:

- Antrim and Newtownabbey Borough Council
- Nationa! Lottery Community Fund
- Children in Need

Plans for futare periods
Aims and key objectives for future periods

Again we had to engage with the Local Community Fund with regards o a new application to cover the Youth
Programme and Staffing our YVouth Workers Team for the next three years. After months of engagement and
making the necessary changes 10 the application we were notified on 29th March 2023 that the application for
£260,840 was successful (but paid in instalments).

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

The annual report was approved by the trustees of the charity on 19 May 2023 and signed on its behalf by:

Mr George K
Trusiee
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Rathfern Community Regeneration Group

Independent Examiner's Report to the trustees of Rathfern Community Regeneration
Group ("the Company’)

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March
2023.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(*the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are ejigible for independent examination, I report in respect of my examination of vour charify’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’), In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)1b) of the
2011 Act.

Independent examiner’s statement

{ have completed my examination. [ confirm that no matters have come to my aftention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Rathfern Community Regeneration Group as required by
section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities prepating their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable 2 proper understanding of the accounts to be reached.

Ballyclar
Co Antrim
BT399BG

19 May 2023
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Rathfern Community Regeneration Group

Statement of Financial Activities for the Year Fnded 31 March 2023
(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Unrestricted Restricted Total
funds funds 2023
Note £ £ £
Income and Endowments from:
Donations and legacies 3 - 103,753 103,753
Charitable activities 4 25,703 - 25,703
Total income 25,703 103,753 129,456
Expenditure on:
Charitable activities 5 (4,163) (156,526} (160,689}
Total expenditure (4,163) (156,526) (160,689)
Net income/(expenditure) ' 21,540 {52,773} {31,233)
Net movement in funds 21,540 (52,773) {31,233)
Reconciliation of funds
Total funds brought forward 9,901 97,471 107,372
Total funds carried forward 15 31,441 44 698 76,139
Unrestricted Restricted Total
funds funds 2022
Note £ £ £
Income and Endowments from:
Donations and legacies 3 4.450 140,568 145,018
Charitable activities 4 15,907 - 15,907
Total income 20,357 140,568 160,925
Expenditure on:
Charitable activities 5 (1,676) {90,735} {92,411)
Total expenditure {1,676) (90,735) (92,410
Net income 18,681 49,833 68,514
Net movement in funds 18,681 49,833 68,514
Reconciliation of funds
Total funds brought forward (8,780} 47 638 38,858
Total funds carried forward 15 9,901 97,471 107,372

Al of the charity's activities derive from continuing operztions during the above iwo periods.

The funds breakdown for 2022 is shown in note 15.

The notes on pages 7 to 15 form an integral part of these financial statements.
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Rathfern Community Regeneration Group

(Registration number: N1660274)
Balance Sheet as at 31 March 2023

2023 20322
Note £ £

Tixed assets
Tangible assets 12 36,236 17,771
Current assets
Cash at bank and in hand 13 42,016 92,165
Creditors: Amounts falling due within one year 14 (2,113} (2,564)
Net current assets 39,903 89,601
Net assets 76,139 107,372
Funds of the charity:
Restricted income funds
Restricted funds 44,698 97,471
Unrestricted income funds
Unrestricted funds 31,441 9,901
Total funds 15 76,139 107,372

For the financial year ending 31 March 2023 the charity was entitled fo exemption from audit under section 477

of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

«  The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

< The directors acknowledge their responsibilities for complying with the requirements of the Act with respect

to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to companies

subject to the small companies regime within Part 15 of the Companies Act 2006.

The financial statements on pages 5 to 15 were approved by the trustees, and authorised for issue on 19 May

2023 and signed on their behalf by:

Ms Ahna Bond
Trustee Trustee

The notes on pages 7 to 15 form an infegral part of these financial statements.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2023

1 Charity status

The charity is limited by guarantee, incorporated in Northern Ireland, and consequently does not have share
capital. Each of the trustees is tiable to contribute an amount not exceeding £1 towards the assets of the charity
in the event of fiquidation.

The address of its registered office is:
43 Knockenagh Avenue
MNewtownabbey

Co Antrim

BT136 6BE

These financial statements were authorised for issue by the trustees on 18 May 2023.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, ugless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice {applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Treland (FRS 102)) (issued in October 2019}
- (Charities SORP (FRS 102}), the Financial Reporting Standerd applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2Q06.

Basis of preparation

Rathfern Community Regeneration Group meets the definition of a public benefit eatity under FRS 102. Assets
and liabilities are initiaily recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions wiil be fulfilled in the reporting period.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2023

Grants receivable

Grants are recognised when the charity has an entitlement o the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be reteased.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate simiiar costs to that category. Where costs cannot be directly attributed to
particular headings they have been aliocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to suppert them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
wiih the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Government grants

Government grants are recognised based on the accrual model and are measured at the fair vaiue of the asset
received or receivable, Grants are classified as refating either to revenue or to assets. (rants relating to revenue
are yecognised in income over the period in which the related costs are recognised. Grants relating to assets are
recognised over the expected useful life of the asset. Where part of a grant relating to an asset is deferred, it is
recognised as deferred income.

Taxation

The charity is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, 10 the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £0.00 or more are initiaily recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2023

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as o write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liguid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade credijtors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current Jiabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at Jeast twelve
months after the reporting date. If there is an unconditional right to defer settiement for at least twelve months
after the reporting date, they are presented as non-current Habiljties.

Trade creditors are recognised initially at the {ransaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Intesest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Rorrowings are classified as current Jiabilities uniess the charity has an unconditional right to defer settlement of
the liability for at least twelve menths after the reporting date.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Fnded 31 March 2023

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and resuits of overseas operations are reported in other comprehensive income and
accumulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the pericd in which they
arise except for:

1) exchange differences on transactions entered info to hedge certain foreign currency risks {see above);

2) exchange differences arising on aains or losses on non-monetary items whick are recognised in other
comprehensive Income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore forming
part of the net investment in the foreign operation), which are recognised in other comprehensive income and
reported under equity.

Fund stracture
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Pensions and other post retivement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid intc a pension fund and the charity has no legal or constructive obligation to pay fusther
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the contribution due for servioe, the excess ig recognised as a prepayment.

3 Income from donations and legacies

Unrestricted
funds Restricted Total
General funds funds
£ £ £
Grants, including capital grants;

Government grants - 103,753 103,753
Total for 2023 : - 103,753 103,753
Total for 2022 4,450 140,568 145,018
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2023

4 Tnecome from charitable aetivities

Rent from use of cenire
Total for 2623
Total for 2022

5 Expenditure on charitable activities

Charitable Activities
Allocated Support Costs
Staff Costs

Total for 2023
Total for 2022

Unrestricted
funds Total
General funds
£ £
25,703 25,703
25,703 25,703
15,907 15,907
Unrestricted
funds Restricted Total
General funds funds
£ £ £
- 86,284 86,284
4,163 15,269 19,432
- 53,335 53,335
4,163 154,888 159,051
1,676 90,735 92,411

in addition to the expenditufe analysed above, there are also governance costs of £1,638 (2022 - £1,560) which
relate directly to charitable activities, See note 6 for further details.

6 Analysis of governance and support costs

Governance costs

Independent examiner fees
Examination of the financial staterents

Total for 2023
Total for 2022
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Fnded 31 March 2023

7 Net incoming/outgoing resources

Net {outgoing)/incoming resources for the year inciude:
2023 2022

Operating leases - plant and machinery 716 732
Depreciation of fixed assets 4 740 2,997

§ Trustees remuneration and espenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

9 Staff costs

The aggregate payroll costs were as follows:

2023 2022
£ £
Staff costs during the year were:
‘Wages and salaries 52,867 41,497
Pension costs 468 603
53,335 42,100

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2023 2022
No No
Number of staff - Projects 5 2
Nuymber of staff - Premises 1 1
6 3
No employee received emoluments of more than £60,000 during the year.
10 Independent examiner's remuneration
2023 2022
£ £
Examination of the financizl statements 1,638 1,560
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2023

11 Taxation

The charity is a registered charity and is therefore exempt from taxation.

12 Tangible fixed assets

Cost
At 1 April 2022
Additicns

At 31 March 2023

Depreciation
At 1 April 2022
Charge for the year

At 31 March 2023
Net book value

At 31 March 2023
At 31 March 2022

13 Cash and cash equivalents

Cash on hand
Cash at bank

14 Creditors: amounts failing due within ene year

Trade creditors
Other taxation and social security
Accruals

Page i3

Furniture and Computer
equipment equipment Total
£ £ £
2,450 2,363 4,813
23,205 - 23,205
25,655 2,363 28,018
2,209 788 2,997
4,215 525 4,740
6,424 1,313 7,737
19,231 1,050 20,281
241 1,575 1,816
2023 2022
£ £
215 215
41,801 91,950
42,016 52,165
2023 2022
£ £
1,367 913
(905) -
1,651 1,651
2,113 2,564




Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2023

15 Funds

Unrestricted funds
General

Restricted funds

Total funds

Unrestricted funds
General

Restricted funds

Total funds

RBalance at 1 Incoming Resources Balance at 31
April 2022 resources expended March 2023
£ £ £ £

9,901 25,703 (4,163) 31,441
97,471 103,753 (156,526) 44,698
107,372 129,456 (160,689 76,139
Balance at 1 Incoming Resources Balance at 31
April 2021 resonreces expended March 2022
£ : £ £ £
(8,780) 20,357 {1,676) 9,901
47,638 140,568 (80,735) 97,471
38,858 160,925 (92,411) 107,372
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2023

16 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Unrestricted Total funds at
funds Restricted 31 March
General funds 2023
£ £ E
2,428 33,808 36,236
{41,096) 83,112 42,016
(2,113} - (2,113)
(40,781) 116,920 76,139
Unrestricted Total funds at
funds Restricted 31 March
General funds 2022
£ £ £
3.412 14,359 17,771
9,053 83,112 92,165
(2,564} - (2,564)
9,901 97,471 107,372
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Rathfern Community Regeneration Group

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report togsther with the
financial statements of the charitable company for the vear ended 31 March 2023,

Objectives and activities

Objects and aims

The charity's objective is that all residents living in the Macedon ward of Newtownabbey enjoy a high quality of
life, are able to achieve their economic, social and educational goals, and are part of a strong, prosperous and
caring commuaity. In order to achieve its objectives the charity aims to;

-manage a community building which provides high quality facilities and a range of activities which are
accessible to the local community

-continucusly develop and update the building to meet the changing needs of the users

~develop activities that increase participation in civic life including opportunities for self-development,
volunteering and involvement in local decision-making.

Public benefit

The charity has added value by increasing the quality of life for residents in Rathfern, It has developed a master
plan for the area as a whole working with the community through community consultation and public meetings.
Programmes are run which develop employability skills, build social cohesion, improve the general area and
empower those living in the area to create a better environment in which to live. The centre is becoming the
focal point for community activities and is used by a wide range of users and statutory bodies. Antrim and
Newtownabbey Borough Council contributes to the running costs of new and existing community projects in
tine with Councii's Community Development grant aid programine.

Achievements and performance

We started this financial year with the upheaval and disturbance nvolved in having the new extension built.
However we came through with flying colours and lost the minimum of revenue due to the reduction in room
hire. We used the time to look inwardly at what our needs were and how we could change to rectify the financial
situation during that financial year and what grants we could bring in to help our situation. We have received
£4,655 from the Community Employment Animation Fund to fund the CSR Card training and the First Aid
Course which will help people get back to work again. Another application was made to Living Spaces and
Places to the value of £3,700 and was awarded in March 2023 for some remedial works outside to ensure our
application for Green Flag Status can again be successful. We also received support from Antrim and
Newtownabbey Borough Council of £1,620 for a Rathfern Exploring Identity Course. We further received our
Block grant of £30,000. This figure increased to £45,000 and was pegotiated in a Japuary 2023 proposal and
ratified in a March 2023 Council meeting. We wish to take this opportunity to thank Antrim and Newtownabbey
Borough Council for their ongoing Partnership and also The Local Community Yund/Big Lottery for their
funding for the next three years.

We can all agree that we had a pretty successful year indeed, with further additional works 1o inside and outside
to make sure our centre is clean and kept in good order, the members of staff are helpful & friendly and together
we can deliver a very good project. We started the year off with five staff members we now have two additional
reception staff and one Community Mentor for the Rathfern Junior Hill Wardens which has increased staff
members to eight.

We have also had another successful year assisting our community through the Christmas Festival programme,
accommodating new and emerging groups by way of providing rooms free of charge, operating the Youth Club
two nights per week, the Homework Club two afternoons a week and the Art Class every Tuesday. Last but not
least, our over fifties Coffee momings continue to be a success each Monday morning and means that we
comply fully to the aspirations set out by the Board of Directors.
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Rathfern Community Regeneration Group

Trustees' Report

Financial review

The charity had an overalf deficit of £31,233 in the year. Restricted reserves had been built up since Covid-19,
with a fot of these being used during the year. The charity's principal sources of funding sounces of funding in
the period were:

~ Antrim and Newtownabbey Borough Council
- National Lottery Community Fund
~ Children in Need

Plans for future periods
Aims and key objectives for future periods

Again we had to engage with the Local Community Fund with regards to 2 new application to cover the Youth
Programme and Staffing our Youth Workers Team for the next three vears. After months of engagement and
making the necessary changes to the application we were notified on 20th March 2023 that the application for
£260,840 was successful {but paid in instalments).

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006,

The annual report was approved by the trustees of the charity on 19 May 2023 and signed on its behalf by:

Mr George Hi
Trustee
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Rathfern Community Regeneration Group

Independent Examiner's Report to the trustees of Rathfern Community Regeneration
Group ("the Company')

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March
2023.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
vesponsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s
sccounts as carried out under section 145 of the Charities Act 2011 (“the 2011 Act’). In carrying out my
examination 1 have followed the Directions given by the Charity Commission under section 145(5)(b} of the
2011 Aect.

Independent examiner’s stateruent

1 have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause 1o belisve:

1. accounting records were not kept in respect of Rathfern Community Regeneration Group as required by
section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not 2 matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

1 have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Bérry Millar

6 Ddagh-Road
Ballyclare
Co Antrim

BT39 9BG

19 May 2023
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