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The trustees present their report with the financial statements of the charity for the year ended 31 March 2025.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015)”

Overall Figures

®  Wedelivered 23 youth programmes for those aged 7-25, most engaging twice weekly

. We also ran a summer scheme, which included a week long kids club, football camp, sports camp, 2 summer camp
residentials, plus a social action week

. We delivered 10 community programmes which included our counselling service, mums and tots, womens fitness,
womens drop in, friendship group, general community liaison work and detached

. Finally, as a “drop in centre” our doors are ‘open’ and additional to our programmes and services we constantly have
people, young and old, calling in to say hello, grab a chat, have a cuppa or get some advice.

This year the Bluehouses engaged with:

779 young people

497 young people through centre activities - 276 males, 221 females

344 young people through regular weekly activities

remaining 153 were young people engaged in summer activities or detached

additional 282 were engaged through schools work (218 male, 64 female)

326 attended drop in, 87 participated in group work and 23 mentoring

14 young people took part in young leadership activities, delivering 472.5 hours of volunteering
272 young people participated in summer activities, 96 of these at football camp

Delivered 801 youth work sessions and 307 community work sessions (130 summer sessions)
Our counsellor delivered 182 counselling sessions to 17 clients

Our women's work engaged 75 women in total, 38 at fitness programmes and 37 at Mums and Tots and 23 at

Drop In with an overlap of 23 women (39 babies and toddlers engaged)

Our community liaison work supported 6 key individuals and families

Our Friendship Group engaged 6 senior women fortnightly

° Our 4 full time staff and part time “counsellor and family support worker”” were supported by 5 part time staff, 1
part time volunteer and 35 volunteers and 14 young leaders

Programmes

Our programmes now have 3 delivery streams:

“BlueHouses Youth Development”

Relational youth work to enable people to journey with young people and enable them to reach their full potential
2024-25 (21): Football coaching, RE, 3 x drop in, P7 lads, Year 8§ lads, Year 12 lads, Year 9 girls, Year 10 girls, Young
leaders, mentoring, faith group/discipleship, Youth Committee, Champs Cross Community, Homeless awareness group,
South Africa, E2T, Boys Model lunchtimes, Boys Model SU/Alpha, Summer scheme

“Bluehouses Academy”

Skill based programmes // Term time 8-10 week courses

Work with small group of young people or 1-2-1 // Relational and practical
2024-25 (3): Music academy, Educational support, Joinery academy

“BlueHouses Community Development”

Relational work with the whole community, women, men, parents, families, journeying with them to enable each one of them
to reach their full potential

2024-25 (10): Counselling, mums and tots, womens fitness, women's drop in, womens bible study, community liaison,
friendship group, detached, one off community events (Fun Day, Carol Service), volunteer development

CARAT R A0 GUHTAR TS
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Differences and Outcomes

Through all our programmes we have 6 key differences that we are trying to achieve for young people:
Enhanced personal capabilities

Improved health and wellbeing

Greater level of engagement in peer group and community

Increased appreciation of difference and diversity

Development of life and leadership skills

Faith development

Equally, we recognise that these are not the only differences made in the lives of young people, their families and the
local community, and we continue to be open to all aspects of how our work can help young people reach their potential
through faith, hope and love.

Mr C Kinghan
Director/Trustee
Dated: 02/10/2025

FALCOMER STEVWART
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ACCOUNTS OF BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2025
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We report on the accounts of the company for the year ended 31 March 2025 which are set out on pages 4 to 15.

Respective Responsibilities of Trustees and Examiner
The trustees (who are also the directors of Ballysillan Youth For Christ for the purpose of company law) are

responsible for the preparation of the accounts. The trustees consider that an audit is not required for this under
section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied ourselves that the company is not subject to audit under company law and is eligible for
independent examination, it is our responsibility to:

¢ examine the accounts under section 145 of the 2011 Act;

« to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 act; and

* to state whether particular matters have come to our attention.

Basis of Independent Examiner's Report

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the company and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items of disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement
In connection with our examination, no matter has come to our attention:

(1) which gives us unreasonable cause to believe that in any material respect the requirements:

* to keep accounting records in accordance with section 386 of the Companies Act 2006; and
* to prepare accounts which accord with the accounting records, comply with the accounting requirements of section

396 of the Companies Act 2006 and the methods and principles of the Statement of Recommended Practice:
Accounting and Reporting by Charities.

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

Falconer Stewart Chartered Accountants
Independent Examiner

248 Upper Newtownards Road
Belfast
BT4 3EU

Dated: 01/10/2025
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CARATLEA R RGN TAR TS



STATEMENT OF FINANCIAL ACTIVITIES FOR BALLYSILLAN YOUTH
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Unrestricted  Restricted Total Funds  Total Funds
Funds Funds 2025 2024

Note £ £ £ £
Income and Endowments from
Charitable Activities 3 132,321 132,565 264,386 298,414
Other Trading Activities 2 4,884 0 4,884 3,795
Other Grant Income 0 0 0 0
Total Income 137,205 132,565 269,770 302,209
Expenditure on
Raising funds 4 5,279 0 5,279 3,309
Charitable activities 5 119,551 134,362 253,913 279,988
Total resources expended 124,830 134,362 259,192 283,297
Net Income for the Year 12,375 -1,798 10,578 18,912
Transfer between funds -270 270 0 0
Net Movement in Funds 12,105 -1,528 10,578 18,912
Reconciliation of Funds
Total funds brought forward 81,077 952918 1,033,994 1,015,082
Total Funds Carried Forward 93,182 951,390 1,044,572 1,033,994

Continuing Operations
All income and expenditure has arisen from continuing activities.

FALCOMER STEWART
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The notes on pages 7 to 15 form an integral part of these financial statements.
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Unrestricted Restricted 2025 2024
Notes Funds Funds £ £
Fixed Assets
Tangible assets 10 2 857,033 857,035 865,693
Current Assets
Stocks 11 400 0 400 400
Debtors 12 0 0 0 8,100
Cash at bank and in hand 122,153 70,147 192,300 165,557
122,530 70,147 192,700 174,057
Creditors:
Amounts Falling Due Within One Year 13 -5,163 0 -5,163 -5,756
Net Current Assets 117,367 70,147 187,537 168,301
Creditors:
Amounts Falling Due Within One Year 14 0 0 0 0
0 0 0 0
Total Assets Less Current Liabilities 117,367 70,147 187,537 168,301
Net Assets 117,369 927,180 1,044,572 1,033,994
Funds 15
Unrestricted income funds 93,182 69,436
Restricted income funds 951,390 964,558
Total charity funds 1,044,572 1,033,994

For the financial year ended 31 March 2025, the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 Relating to small companies.

*The members have not required the charity to obtain an audit of its accounts for the year in question

in accordance with section 476; and

*The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

These financial statements were approved and authorised for issue by the Board of Trustees on 02/10/2025

and signed on its behalf by:

Mr C Kinghan
Director/Trustee

FALCOMNER STEVWART
CURATER L A T R TS

The notes on pages 7 to 15 form an integral part of these financial statements.



CASH FLOW STATEMENT BALLYSILLAN YOUTH
FOR CHRIST FOR THE YEAR ENDED 31 MARCH 2025
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Notes

Cash flows from operating activities

Cash generated from operations 1
Interest paid

Net cash provided by (used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

2025
£

26,743

26,743

26,743
165,557

192,300

2024

21,285

21,285

21,285
144,272

165,557

FALCOMNER STEWWART

EURATERAE MO0 UM TAR TS

The notes on pages 7 to 15 form an integral part of these financial statements.



NOTES TO THE CASH FLOW STATEMENT FOR BALLYSILLAN YOUTH FOR CHRIST
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1 Reconciliation of Net Income to Net Cash Flow From Operating Activities

2025 2024
Net income for the reporting period (as per the statement of financial activities) 10,578 18,912
Adjustments for:
Depreciation charges 8,658 8,745
Interest paid 0 0
Increase in stocks 0 0
Decrease in debtors 8,100 -6,904
Decrease in creditors -593 532
Net cash provided by (used in) operating activities 26,743 21,285




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
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1 ACCOUNTING POLICIES

Basis of preparation of the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement if Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
effective 1 January 2015)', Financial Reporting Stand 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost to
the category. Where costs cannot directly be attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful economic life of that asset as follows:

Freehold Property - 1% Reducing Balance

Fixtures & Fittings - 25% Straight Line

Computer Equipment - 25% Reducing Balance

Stocks

Stocks are valued at the lower of cost or net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation

The company is a registered charity and the charitable tax exemptions are therefore being claimed to the extent
that income and/ or gains are applicable and applied to charitable purposes only. There exemptions will remain
in place as long as income and expenditure is applied to charitable purposes only.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administrating such funds are charged against the specific fund. The aim and use of restricted funds
is set out in the notes to the financial statements. Restricted funds may only be transferred to general
or designated funds once the criteria for restriction have been discharged or no longer apply.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the period of the lease.

FALCOMNER STEWART
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Other Trading Activities

2025 2024
£ £
Shop Income 4,884 3,795
Income from Charitable Activities
2025 2024
£ £
Grants 264,386 298,414
Grants Received, included in the above, are as follows: 2025 2024
£ £
Ardbarron Trust 25,000 20,000
BOSU 219 353
Donations 77,359 87,158
Education Authority 52,176 68,384
Belfast City Council Good Relations Fund 1,000 0
Fundraising 16,810 28,273
Garfield Weston Foundation 0 20,000
Glendalough Trust 500 500
Gift Aid 12,652 9,887
PCI Urban Mission Trust 30,000 17,000
Housing Excutive 3,045 3,377
Benefact Trust 7,000 0
TBF Thompson 10,000 10,000
Beth F Johnston 125 0
Belfast City Council Summer Play Scheme 2,500 0
Belfast City Council 1,000 10,499
W & M Trust 14,400 14,400
CO-0OP 0 150
Youth Justice 0 4,993
Urban Villages (NI Executive) 0 3,000
Kit Aid 2,600 200
Human Kind Foundation 0 240
Groundwork UK 1,000 0
Hedley Foundation 500 0
Irish Youth Foundation 4,000 0
King George Foundation 500 0
Victora Homes Trust 2,500 0
264,386 298,414
Raising Funds
2025 2024
£ £
Other trading activities 5,279 3,309

5 Other trading activities relates to the tuck shop available within the charity.

Charitable Activities Costs

Direct Costs ~ Support Costs ~ Totals
(see note 6)
£ £ £
Charitable activity 64,414 194,778 259,192




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
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6 Support Costs
Management  Finance Governance Totals
Costs
£ £ £ £
Charitable activity 57,514 646 194,778 252,938
7 Trustees' Remuneration and Benefits

There were no other trustees' remuneration or other benefits for the year ended 31 March 2025 nor for
the year ended 31 March 2024.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2025 nor for the year ended 31 March

2024.
8 Staff Costs and Emoluments
2025 2024
Total staff costs were as follows: £ £
Wages & salaries 194,778 195,487

Particulars of employees:
The average number of employees during the year, calculated on the basis of full-time equivalents, was

as follows:
2025 2024
No. No.
Number of staff 10 8

No employee received remuneration of more than £60,000 during the year.

FALCOMNER. WVART
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9 Comparitives For The Statement of Financial Activities
Unrestricted Restricted Totals
Funds Funds
£ £ £
Income and Endowments From:
Charitable activities
Charitable activity 134,176 164,238 298,414
Other trading activities 3,795 0 3,795
Other Grant Income 0 0 0
Total 137,971 164,238 302,209
Expenditure on:
Charitable activities
Raising funds 3,309 0 3,309
Charitable activities 106,519 173,469 279,988
Total 109,828 173,469 283,297
Net Income 28,143 -9,231 18,912
Transfers between funds 0 0 0
Net movement in funds 28,143 -9,231 18,912
Reconciliation of Funds
Total funds brought forward 41,293 973,789 1,015,082
Total funds carried forward 69,436 964,558 1,033,994
10 Fixed Assets Freehold Fixtures & Computer
Property Fittings Equipment Total
£ £ £ £
COST:
At 1 April 2024 938,536 2,029 8,544 949,109
Additions 0 0 0 0
at 31 March 2025 938,536 2,029 8,544 949,109
DEPRECIATION:
At 1 April 2024 72,846 2,029 8,541 83,416
Charge for the year 8,657 0 1 8,658
At 31 March 2025 81,503 2,029 8,542 92,074
NET BOOK VALUE:
At 31 March 2025 857,033 0 2 857,035
At 31 March 2024 865,690 0 3 865,693
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11 Stocks
2025 2024
£ £
Stocks 400 400
12 Debtors: Amounts Falling Due Within One Year 2025 2024
£ £
Other Debtors 0 8,100
13 Creditors: Amounts Falling Due Within One Year 2025 2024
£ £
Taxation and social security 3,771 4,758
Other creditors 1,392 998
5,163 5,756
14 Creditors: Amounts Falling Due After One Year 2025 2024
£ £
0 0
15 Movement in Funds
At Net Movement Transfer between At
01/04/2024 in Funds Funds 31/03/2025
Unrestricted funds £ £ £ £
General fund 81,077 12,375 -270 93,182
Restricted funds
Benefact Trust 0 1,167 0 1,166
Belfast City Council -2,270 2,000 270 0
BOSU 113 -41 0 72
Building Account 4,174 0 0 4,174
Capital Grant 920,893 0 0 920,893
Garfield Weston Foundation 16,667 -16,667 0 0
Kit Aid 200 1,000 0 1,200
King George Trust 100 185 0 284
PCI Urban Mission Trust 10,536 6,959 0 17,495
TBF Thompson Trust 2,505 1 0 2,506
Urban Villages (NI Executive) 0 -99 0 -99
Victora Homes Trust 0 1,744 0 1,744
CO-OP 0 -164 0 -164
Groundwork UK 0 1,000 0 1,000
Hedley Foundation 0 242 0 242
Irish Youth Foundation 0 875 0 875
952,918 -1,798 270 951,390
Total Funds 1,033,995 10,578 0 1,044,572
Net Movement in funds, included in the above are as follows
Incoming Resources Movement
Resources Expended in Funds
£ £ £
Unrestricted Funds
General Funds 137,205 -124,830 12,375
Restricted funds
Belfast City Council 4,500 -2,500 2,000
Benefact Trust 7,000 -5,833 1,167
BOSU 219 -260 -41
Beth F Johnston 125 -125 0
EA Support Funding 52,176 -52,176 0
Groundwork UK 1,000 0 1,000
Kit Aid 2,600 -1,600 1,000
King George Trust 500 -315 185
PCI Urban Mission Trust 30,000 -23,041 6,959
TBF Thompson Trust 10,000 -9,999 1
Hedley Foundation 500 -258 242
Housing Ex Cohesion Fund 3,045 -3,045 0
Victora Homes Trust 2,500 -756 1,744
W & M Trust 14,400 -14,400 0
Irish Youth Foundation 4,000 23,125 875
CO-0OP 0 -164 -164
Garfield Weston Foundation 0 -16,667 -16,667
Urban Villages (NI Executive) 0 -99 -99
132,565 -134,362 -1,798
Total Funds 269,770 -259,192 10,578

FALCOMNER STEVVART
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Prior Year Movement in Funds

At Net Movement Transfer between At
01/04/2023 in Funds Funds 31/03/2024

£ £ £ £
Unrestricted funds
General fund 41,292 39,785 0 81,077
Restricted funds
Benefact Trust 7,821 -7,821 0 0
Belfast City Council 0 -2,270 0 -2,270
BOSU 0 113 0 113
Building Account 4,174 0 0 4,174
Capital Grant 920,893 0 0 920,893
Garfield Weston Foundation 15,000 1,667 0 16,667
Kit Aid 0 200 0 200
King George Trust 500 -400 0 100
PCI Urban Mission Trust 15,667 -5,131 0 10,536
TBF Thompson Trust 12,500 -9,995 0 2,505
Urban Villages (NI Executive) -3,000 3,000 0 0
TEO Good Relations 236 -236 0 0

973,791 -20,873 0 952,918

Total Funds 1,015,083 18,912 0 1,033,994

Net Movement in funds, included in the above are as follows

Incoming Resources Movement
Resources Expended in Funds

£ £ £
Unrestricted Funds
General Funds 149,613 -109,828 39,785
Restricted funds
Belfast City Council 10,499 -12,769 -2,270
Benefact Trust 0 -7,821 -7,821
BOSU 353 -240 113
CO-OP 150 -150 0
EA Youth Culture Expression Funding 17,500 -17,500 0
EA Support Funding 50,884 -50,884 0
Garfield Weston Foundation 20,000 -18,333 1,667
Kit Aid 200 0 200
King George Trust 0 -400 -400
PCI Urban Mission Trust 17,000 -22,131 -5,131
TBF Thompson Trust 10,000 -19,995 -9,995
Urban Villages (NI Executive) 3,000 0 3,000
TEO Good Relations 0 -236 -236
Housing Ex Cohesion Fund 3,377 -3,377 0
Human Kind Foundation 240 -240 0
W & M Trust 14,400 -14,400 0
Youth Justice 4,993 -4,993 0

152,596 -173,469 -20,873

Total Funds 302,209 -283,297 18,912

FALCOMER STEVWART
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16 Related Party Transactions

During the year one related party transaction occurred when we purchased printing services for £526.00 from
TSENI Ltd T/A Tricord where our Director John Rodgers is also a Director.

FALCOMNER STEWART

CARATORA b O UM TR T



DETAILED STATEMENT OF FINANCIAL ACTIVITIES FOR BALLYSILLAN YOUTH FOR
CHRIST FOR THE YEAR ENDED 31 MARCH 2025

PAGE 15
2025 2024
£ £
Income and Endowments
Other trading activities
Shop income 4,884 3,795
Charitable activities
Grants 264,886 298,414
Total incoming resources 269,770 302,209
Expenditure
Other trading activities
Purchases 5,279 3,309
Charitable activities
Wages 194,778 195,487
Support Costs
Management
Depreciation 8,658 8,745
Equipment 1,023 2,748
Gifts & donations 504 240
Insurance 3,870 3,559
Light and heat 7,926 10,711
Postage and stationery 1,269 1,954
Programme expenses 24,592 44,899
Rates and water 696 666
Repairs & Maintenance 1,431 1,086
Software expenses 221 216
Staff expenses 1,738 4,102
Staff training 2,636 744
Sundries 1,487 1,945
Telephone 1,462 1,212
57,514 82,826
Finance
Bank Charges 646 700
646 700
Governance costs
Accountancy 975 975
975 975
Total resources expended 259,192 283,297
Net Income 10,578 18,912

FALCOMER STEVWART
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The trustees present their report with the financial statements of the charity for the year ended 31 March 2024.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015)”

Overall Figures

®  Wedelivered 20 youth programmes for those aged 7-25, most engaging twice weekly

. We also ran a summer scheme, which included 2 summer camps, a week long kids club and football camp,
plus a social action week

e  Wedelivered 11 community programmes which included our counselling service, mums and tots, womens fitness
womens drop in, friendship group, general community liaison work and detached

e  Finally, as a “drop in centre” our doors are ‘open’ and additional to our programmes and services we
constantly have people, young and old, calling in to say hello, grab a chat, have a cuppa or get some advice.

This year the Bluehouses engaged with:

562 young people

399 young people through centre activities - 206 males, 193 females

328 young people through regular weekly activities

remaining 71 were young people engaged in summer activities or detached

additional 163 were engaged through schools work (89 male, 74 female)

311 attended drop in, 66 participated in group work and 18 mentoring

11 young people took part in young leadership activities

255 young people participated in summer activities, 74 of these at football camp

Delivered 93 sessions of engagement over July & August

Our counsellor delivered 99 counselling sessions to 12 clients

Our womens work engaged 78 women in total, 21 at fitness programmes and 47 at Mums and Tots and 32 at Drop

In with an overlap of 22 women (42 babies and toddlers engaged)

Our community liaison work supported 71 families

Our Friendship Group engaged 6 senior women fortnightly

. Our 5 full time staff and part time “counsellor and family support worker” were supported by 4 part time staff, 1 full
time volunteer and 39 volunteers and 11 young leaders

Programmes
Our programmes now have 3 delivery streams:

“BlueHouses Youth Development”

Relational youth work to enable people to journey with young people and enable them to reach their full potential.

2023-24 (18): Football coaching, RE, 3 x drop in, Year 8-10 lads, Year 11/12 lads, Year 8 girls, Year 9/10 girls, Year 10
girls, Life skills group, Young leaders, mentoring, faith group, Youth Committee, Cross Community Girls, Homeless
awareness group, Summer scheme

“Bluehouses Academy”

Skill based programmes // Term time 8-10 week courses

It works with small group of young people or 1-2-1 / Relational and practical skills.
2023-24 (3): Music academy, Educational support, Joinery academy

“BlueHouses Community Development”

Relational work with the whole community, women, men, parents, families, journeying with them to enable each

one of them to reach their full potential.

2023-24 (11): Counselling, mums and tots, womens fitness, women's drop in, womens DIY, alpha, community liaison,
friendship group, detached, one off community events (Fun Day, Carol Service), volunteer development

FALCOMER STEVWART
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Differences and Outcomes

Through all our programmes we have 6 key differences that we are trying to achieve for young people:
Enhanced personal capabilities

Improved health and wellbeing

Greater level of engagement in peer group and community

Increased appreciation of difference and diversity

Development of life and leadership skills

Faith development

Equally, we recognise that these are not the only differences made in the lives of young people, their families and the
local community, and we continue to be open to all aspects of how our work can help young people reach their potential
through faith, hope and love.

Mr C Kinghan
Director/Trustee
Dated: 10/12/2024
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES ON THE UNAUDITED
ACCOUNTS OF BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2024
PAGE 3

We report on the accounts of the company for the year ended 31 March 2024 which are set out on pages 4 to 15.

Respective Responsibilities of Trustees and Examiner
The trustees (who are also the directors of Ballysillan Youth For Christ for the purpose of company law) are

responsible for the preparation of the accounts. The trustees consider that an audit is not required for this under
section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied ourselves that the company is not subject to audit under company law and is eligible for
independent examination, it is our responsibility to:

¢ examine the accounts under section 145 of the 2011 Act;

« to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 act; and

* to state whether particular matters have come to our attention.

Basis of Independent Examiner's Report

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the company and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items of disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement
In connection with our examination, no matter has come to our attention:

(1) which gives us unreasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with section 386 of the Companies Act 2006; and
* to prepare accounts which accord with the accounting records, comply with the accounting requirements of section

396 of the Companies Act 2006 and the methods and principles of the Statement of Recommended Practice:
Accounting and Reporting by Charities.

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

Falconer Stewart Chartered Accountants
Independent Examiner

248 Upper Newtownards Road
Belfast
BT4 3EU

Dated: 10/12/2024
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STATEMENT OF FINANCIAL ACTIVITIES FOR BALLYSILLAN YOUTH
FOR CHRIST FOR THE YEAR ENDED 31 MARCH 2024

PAGE 4
Unrestricted  Restricted Total Funds  Total Funds
Funds Funds 2024 2023
Note £ £ £ £
Income and Endowments from
Charitable Activities 3 134,176 164,238 298,414 272,608
Other Trading Activities 2 3,795 0 3,795 3,308
Other Grant Income 0 0 0 0
Total Income 137,971 164,238 302,209 275,916
Expenditure on
Raising funds 4 3,309 0 3,309 4,077
Charitable activities 5 106,519 173,469 279,988 262,932
Total resources expended 109,828 173,469 283,297 267,009
Net Income for the Year 28,143 -9,231 18,912 8,907
Transfer between funds 0 0 0 0
Net Movement in Funds 28,143 -9,231 18,912 8,907
Reconciliation of Funds
Total funds brought forward 41,293 973,789 1,015,082 1,006,175
Total Funds Carried Forward 69,436 964,558 1,033,994 1,015,082

Continuing Operations
All income and expenditure has arisen from continuing activities.

FALCOMER STEWART
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The notes on pages 7 to 15 form an integral part of these financial statements.



BALANCE SHEET FOR BALLYSILLAN YOUTH FOR CHRIST

AS AT 31 MARCH 2024
PAGE 5
Unrestricted Restricted 2024 2023
Notes Funds Funds £ £
Fixed Assets
Tangible assets 10 3 865,690 865,693 874,438
Current Assets
Stocks 11 400 0 400 400
Debtors 12 5,100 3,000 8,100 1,196
Cash at bank and in hand 110,832 54,725 165,557 144,272
116,309 57,725 174,057 145,868
Creditors:
Amounts Falling Due Within One Year 13 -5,756 0 -5,756 -5,224
Net Current Assets 110,553 57,725 168,301 140,644
Creditors:
Amounts Falling Due Within One Year 13 0 0 0 0
0 0 0 0
Total Assets Less Current Liabilities 110,553 57,725 168,301 140,644
Net Assets 110,556 923415 1,033,994 1,015,082
Funds 14
Unrestricted income funds 69,436 41,293
Restricted income funds 964,558 973,789
Total charity funds 1,033,994 1,015,082

For the financial year ended 31 March 2023, the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 Relating to small companies.

*The members have not required the charity to obtain an audit of its accounts for the year in question

in accordance with section 476; and

*The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

These financial statements were approved and authorised for issue by the Board of Trustees on 10/12/2024

and signed on its behalf by:

Mr C Kinghan
Director/Trustee

FALCOMNER STEVWART
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The notes on pages 7 to 15 form an integral part of these financial statements.



CASH FLOW STATEMENT BALLYSILLAN YOUTH
FOR CHRIST FOR THE YEAR ENDED 31 MARCH 2024

PAGE 6

Notes

Cash flows from operating activities

Cash generated from operations 1
Interest paid

Net cash provided by (used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

2024
£

21,285

21,285

21,285
144,272

165,557

2023

15,536

15,536

15,536
128,736

144,272

FALCOMNER STEWWART
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The notes on pages 7 to 15 form an integral part of these financial statements.



NOTES TO THE CASH FLOW STATEMENT FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2024

PAGE 7
1 Reconciliation of Net Income to Net Cash Flow From Operating Activities
2024 2023

Net income for the reporting period (as per the statement of financial activities) 18,912 8,907
Adjustments for:

Depreciation charges 8,745 8,834
Interest paid 0 0
Increase in stocks 0 0
Increase in debtors -6,904 -1,196
Increase in creditors 532 -1,009
Net cash provided by (used in) operating activities 21,285 15,536




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2024
PAGE 8

1 ACCOUNTING POLICIES

Basis of preparation of the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement if Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
effective 1 January 2015)', Financial Reporting Stand 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost to
the category. Where costs cannot directly be attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful economic life of that asset as follows:

Freehold Property - 1% Reducing Balance

Fixtures & Fittings - 25% Straight Line

Computer Equipment - 25% Reducing Balance

Stocks

Stocks are valued at the lower of cost or net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation

The company is a registered charity and the charitable tax exemptions are therefore being claimed to the extent
that income and/ or gains are applicable and applied to charitable purposes only. There exemptions will remain
in place as long as income and expenditure is applied to charitable purposes only.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administrating such funds are charged against the specific fund. The aim and use of restricted funds
is set out in the notes to the financial statements. Restricted funds may only be transferred to general
or designated funds once the criteria for restriction have been discharged or no longer apply.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the period of the lease.

FALCOMNER STEWART
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NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2024

PAGE 9
2 Other Trading Activities
2024 2023
£ £
Shop Income 3,795 3,308
3 Income from Charitable Activities
2024 2023
£ £
Grants 298,414 272,608
Grants Received, included in the above, are as follows: 2024 2023
£ £
Ardbarron Trust 20,000 17,000
BOSU 353 165
Donations 87,158 72,843
Education Authority 68,384 53,850
TEO Good Relations Fund 0 3,476
Fundraising 28,273 9,202
Garfield Weston Foundation 20,000 20,000
Glendalough Trust 500 500
Gift Aid 9,887 8,707
PCI Urban Mission Trust 17,000 20,000
Housing Excutive 3,377 2,767
Benefact Trust 0 22,000
TBF Thompson 10,000 20,000
Youthlink 0 5,798
King George Trust 0 500
Belfast City Council 10,499 5,000
W & M Trust 14,400 10,800
CO-OP 150 0
Youth Justice 4,993 0
Urban Villages (NI Executive) 3,000 0
Kit Aid 200 0
Human Kind Foundation 240 0
4
298,414 272,608
Raising Funds
2024 2023
£ £
Other trading activities 3,309 4,077
5 Other trading activities relates to the tuck shop available within the charity.

Charitable Activities Costs

Direct Costs  Support Costs ~ Totals
(see note 6)
£ £ £
Charitable activity 87,810 195,487 283,297

FALCOMNER STEWART
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NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2024
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6 Support Costs
Management  Finance Governance Totals
Costs
£ £ £ £
Charitable activity 82,826 700 195,487 279,013
7 Trustees' Remuneration and Benefits

There were no other trustees' remuneration or other benefits for the year ended 31 March 2024 nor for
the year ended 31 March 2023.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2024 nor for the year ended 31 March

2023.
8 Staff Costs and Emoluments
2024 2023
Total staff costs were as follows: £ £
Wages & salaries 195,487 183,473

Particulars of employees:
The average number of employees during the year, calculated on the basis of full-time equivalents, was

as follows:
2024 2023
No. No.
Number of staff 8 5

No employee received remuneration of more than £60,000 during the year.




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
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9 Comparitives For The Statement of Financial Activities
Unrestricted Restricted Totals
Funds Funds
£ £ £
Income and Endowments From:
Charitable activities
Charitable activity 108,370 164,238 272,608
Other trading activities 3,308 0 3,308
Other Grant Income 0 0 0
Total 111,678 164,238 275916
Expenditure on:
Charitable activities
Raising funds 4,077 0 4,077
Charitable activities 136,199 126,733 262,932
Total 140,276 126,733 267,009
Net Income -28,598 37,505 8,907
Transfers between funds 0 0 0
Net movement in funds -28,598 37,505 8,907
Reconciliation of Funds
Total funds brought forward 69,891 936,284 1,006,175
Total funds carried forward 41,293 973,789 1,015,082
10 Fixed Assets Freehold Fixtures & Computer
Property Fittings Equipment Total
£ £ £ £
COST:
At 1 April 2023 938,536 2,029 8,544 949,109
Additions 0 0 0 0
at 31 March 2024 938,536 2,029 8,544 949,109
DEPRECIATION:
At 1 April 2023 64,102 2,029 8,540 74,671
Charge for the year 8,744 0 1 8,745
At 31 March 2024 72,846 2,029 8,541 83,416
NET BOOK VALUE:
At 31 March 2024 865,690 0 3 865,693
At 31 March 2023 874,434 0 4 874,438




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
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PAGE 12
Stocks
2024 2023
£ £
Stocks 400 400
Debtors: Amounts Falling Due Within One Year 2024 2023
£ £
Other Debtors 8,100 1,196
Creditors: Amounts Falling Due Within One Year 2024 2023
£ £
Taxation and social security 4,758 4,249
Other creditors 998 975
5,756 5,224
Creditors: Amounts Falling Due After One Year 2024 2023
£ £
0 0
Deferred Income 0 0
Movement in Funds
At Net Movement Transfer between At
01/04/2023 in Funds Funds 31/03/2024
£ £ £ £
Unrestricted funds
General fund 41,292 39,785 0 81,077
Restricted funds
Benefact Trust 7,821 -7,821 0 0
Belfast City Council 0 -2,270 0 -2,270
BOSU 0 113 0 113
Building Account 4,174 0 0 4,174
Capital Grant 920,893 0 0 920,893
Garfield Weston Foundation 15,000 1,667 0 16,667
Kit Aid 0 200 0 200
King George Trust 500 -400 0 100
PCI Urban Mission Trust 15,667 -5,131 0 10,536
TBF Thompson Trust 12,500 -9,995 0 2,505
Urban Villages (NI Executive) -3,000 3,000 0 0
TEO Good Relations 236 -236 0 0
973,791 -20,873 0 952,918
Total Funds 1,015,083 18,912 0 1,033,994
Net Movement in funds, included in the above are as follows
Incoming Resources Movement
Resources Expended in Funds
£ £ £
Unrestricted Funds
General Funds 149,613 -109,828 39,785
Restricted funds
Belfast City Council 10,499 -12,769 -2,270
Benefact Trust 0 -7,821 -7,821
BOSU 353 -240 113
CO-OP 150 -150 0
EA Youth Culture Expression Funding 17,500 -17,500 0
EA Support Funding 50,884 -50,884 0
Garfield Weston Foundation 20,000 -18,333 1,667
Kit Aid 200 0 200
King George Trust 0 -400 -400
PCI Urban Mission Trust 17,000 -22,131 -5,131
TBF Thompson Trust 10,000 -19,995 -9,995
Urban Villages (NI Executive) 3,000 0 3,000
TEO Good Relations 0 -236 -236
Housing Ex Cohesion Fund 3,377 -3,377 0
Human Kind Foundation 240 -240 0
W & M Trust 14,400 -14,400 0
Youth Justice 4,993 -4,993 0
152,596 -173,469 -20,873
Total Funds 302,209 -283,297 18,912
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Movement in Funds Comparatives
At Net Movement Transfer between At
01/04/2022 in Funds Funds 31/03/2023
£ £ £ £
Unrestricted funds
General fund 69,890 -28,598 0 41,292
Restricted funds
Benefact Trust 0 7,821 0 7,821
CFC Compassion Work 0 500 -500 0 0
Building Account 4,174 0 0 4,174
Capital Grant 920,893 0 0 920,893
Garfield Weston Foundation 0 15,000 0 15,000
Kit Aid 900 -900 0 0
King George Trust 0 500 0 500
PCI Urban Mission Trust 11,917 3,750 0 15,667
TBF Thompson Trust 0 12,500 0 12,500
Urban Villages (NI Executive) 0 -3,000 0 -3,000
TEO Good Relations -2,099 2,335 0 236
936,285 37,506 0 973,791
Total Funds 1,006,175 8,908 0 1,015,083
Net Movement in funds, included in the above are as follows
Incoming Resources Movement
Resources Expended in Funds
£ £ £
Unrestricted Funds
General Funds 111,678 -140,276 -28,598
Restricted funds
Belfast City Council 5,000 -5,000 0
Benefact Trust 22,000 -14,179 7,821
Youthlink Forthmeadow Project 5,798 -5,798 0
BOSU 98 -98 0
CFC Compassion Work 0 -500 -500
EA Overhead Funding 400 -400 0
EA Support Funding 53,150 -53,150 0
Garfield Weston Foundation 20,000 -5,000 15,000
Kit Aid 250 -1,150 -900
King George Trust 500 0 500
PCI Urban Mission Trust 20,000 -16,250 3,750
TBF Thompson Trust 20000 -7500 12500
Urban Villages (NI Executive) 0 -3000 -3000
TEO Good Relations 3476 -1141 2335
Housing Ex Cohesion Fund 2,766 -2,767 -1
W & M Trust 10,800 -10,800 0
164,238 -126,733 37,506

Total Funds 275,916 -267,009 8,908
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16 Related Party Transactions

There were no related party transactions for the year ended 31 March 2024.
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2024 2023
£ £
Income and Endowments
Other trading activities
Shop income 3,795 3,308
Charitable activities
Grants 298,414 272,608
Total incoming resources 302,209 275,916
Expenditure
Other trading activities
Purchases 3,309 4,077
Charitable activities
Wages 195,487 183,473
Support Costs
Management
Depreciation 8,745 8,834
Equipment 2,748 3,621
Gifts & donations 240 300
Insurance 3,559 3,270
Light and heat 10,711 8,871
Postage and stationery 1,954 1,354
Programme expenses 44,899 34,486
Rates and water 666 486
Repairs & Maintenance 1,086 7,418
Software expenses 216 216
Staff expenses 4,102 4,949
Staff training 744 1,576
Sundries 1,945 1,669
Telephone 1,212 785
82,826 77,835
Finance
Bank Charges 700 649
700 649
Governance costs
Accountancy 975 975
975 975
Total resources expended 283,297 267,009
Net Income 18,912 8,907

FALCOMNER STEVWART
MM TAR T

EHAATCR (R i



Ballysillan Youth For Christ
Northern Ireland - Charity number 107256

Annual report




50-56 Benview Park, Belfast, BT14 8HU

Tel: 02890 714255 email: ballysillanyfc@thebluehouses.org
Charity Number NIC107256
enyouth for chist Company Number N1646578

uses http://thebluehouses.org

ﬁme

Trustees Annual Report
Financial Year End 31* March 2024

Purpose of Organisation

Ballysillan Youth For Christ has been established to work alongside local churches and community organisations to
see children, young people and young adults in Ballysillan experience, share and be transformed by the love of
God, supporting them in meeting their needs, improving their conditions of life and helping them reach their full
potential; socially, spiritually, educationally, physically and emotionally.

Charitable Purposes
e The advancement of education
e The advancement of religion
e The advancement of citizenship or community development

Benefits to flow from purpose

The direct benefits which flow from this purpose include the availability of on going support, improved educational
outcomes, improved emotional well being, increased confidence and self esteem, a greater desire to participate,
increase in social skills, greater understanding and appreciation of difference and diversity, development of
citizenship and leadership skills, promotion of healthier lifestyle including reducing damaging behaviour, learning
new practical skills and increased spiritual development in the lives of local young people.

Beneficiaries & Overall figures

e We delivered 20 youth programmes for those aged 7-25, most engaging twice weekly

e We also ran a summer scheme, which included 2 summer camps, a week long kids club and football camp,
plus a social action week

e We delivered 11 community programmes which included our counselling service, mums and tots, womens
fitness, womens drop in, friendship group, general community liaison work and detached

e Finally, as a “drop in centre” our doors are ‘open’ and additional to our programmes and services we
constantly have people, young and old, calling in to say hello, grab a chat, have a cuppa or get some advice.

This year the Bluechouses engaged with:

562 young people

399 young people through centre activities

206 males, 193 females

328 young people through regular weekly activities

remaining 71 were young people engaged in summer activities or detached

additional 163 were engaged through schools work (89 male, 74 female)

311 attended drop in, 66 participated in group work and 18 mentoring

11 young people took part in young leadership activities

255 young people participated in summer activities, 74 of these at football camp

Delivered 93 sessions of engagement over July & August

Our counsellor delivered 99 counselling sessions to 12 clients

Our womens work engaged 78 women in total, 21 at fitness programmes and 47 at Mums and Tots and 32

at Drop In with an overlap of 22 women (42 babies and toddlers engaged)

Our community liaison work supported 71 families

Our Friendship Group engaged 6 senior women fortnightly

e Qur 5 full time staff and part time “counsellor and family support worker” were supported by 4 part time
staff, 1 full time volunteer and 39 volunteers and 11 young leaders



Through all our programmes we have 6 key differences that we are trying to achieve for young people:
Enhanced personal capabilities

Improved health and wellbeing

Greater level of engagement in peer group and community

Increased appreciation of difference and diversity

Development of life and leadership skills

Faith development

Equally, we recognise that these are not the only differences made in the lives of young people, their families and
the local community, and we continue to be open to all aspects of how our work can help young people reach their
potential through faith, hope and love.

Main Activities to further Purposes
Our programmes now have 3 delivery streams:

“BlueHouses Youth Development”

Relational youth work to enable people to journey with young people and enable them to reach their full potential
2023-24 (18): Football coaching, RE, 3 x drop in, Year 8-10 lads, Year 11/12 lads, Year 8 girls, Year 9/10 girls,
Year 10 girls, Life skills group, Young leaders, mentoring, faith group, Youth Committee, Cross Community Girls,
Homeless awareness group, Summer scheme

“Bluehouses Academy”

Skill based programmes // Term time 8-10 week courses

Work with small group of young people or 1-2-1 // Relational and practical
2023-24 (3): Music academy, Educational support, Joinery academy

“BlueHouses Community Development”

Relational work with the whole community, women, men, parents, families, journeying with them to enable each
one of them to reach their full potential

2023-24 (11): Counselling, mums and tots, womens fitness, women's drop in, womens DIY, alpha, community
liaison, friendship group, detached, one off community events (Fun Day, Carol Service), volunteer development

Breakdown of Programme Delivery

Programme Type No. of sessions
Youth Work 484
Community Work 196

Total 680

Youth Work Session Breakdown No. of sessions
Drop In 118

Group Work 124

Football Coaching 12

Schools 46

Detached 7

Educational Support 52




Mentoring 57

Additional Summer 68

Community Work Breakdown

Womens Work 97
Counselling 99
Statistics
No. of young people involved in programmes 328
No. of males 148
No. of females 180
Age 4-8 31
Age 9-13 181
Age 14-18 113
Age 19-21 3
Programme Male Female Total Average
Junior Drop In 37 80 117 37
Intermediate Drop 55 78 133 30
In
Senior Drop In 57 40 97 23

Note: there is some cross over of young people between programmes

Overview of the Year

Absolute roller coaster of a year, which really isn’t any different to any other year in the life of the BlueHouses with
what goes on in community life, but this one in particular was different. 2023 could be best described as tough and
strange, but despite so many difficult situations we knew God was in control and in many ways was bringing order
to chaos. Here are some areas to highlight:

“Our Grace”

The passing of our beautiful friend and full time volunteer Grace. As tough as the month (June 2023) was we need
to remember it as one of celebration for a life that was lived so beautifully, loving and serving people and
embracing a life in all of its fullness. Grace had developed incredible relationships with so many of our young
people and parents over a period of 9 years. Hence the impact she had on people’s life was huge, as was the impact
of her passing on the community and the people who live within it. This became a period of celebration of her life,
but also a key one of support, for leaders and volunteers to walk with young people, but also for young people to
support each other. This also opened up many opportunities with regards to mental health and wellbeing.

Staff

The loss of 2 key male staff, Bean in October and Jamie in November. Both moving on to jobs really suited and
right for them at this moment but obviously left a huge hole in our work. We adjusted the sails, and made a few
tweaks. The small changes have been positive, ensuring quality over quantity, availability and connection, with
space to be creative and explore.



Stephen joined the team in January (though had major surgery in March!). He has has brought his youth,
enthusiasm and heart for young people as well as his graphic design and media skills! A fantastic combo.

Sarahanne also had major surgery and 2 periods of being off work.

Numbers and Momentum shift

Despite the reduced staffing, our numbers have grown, particularly though our Junior and Intermediate Drop Ins.
Intermediate drop in has brought a great bridge between junior and senior drop in with a much larger portion of
young people now continuing on their relationship with the BlueHouses post P7.

Again, despite the staff disruptions we felt our programmes had a great momentum, particularly at the latter end of
2023 and beginning of 2024. We have felt there has been a shift in our youth work programmes, especially with our
two older drop in nights. There is a greater sense of home, safety, control and calm, as small things that have been
introduced have made a big difference. Align this with newer young people beginning to get a feel for the centre
and the leaders, with relationships developing, we are beginning to see movements towards something thats even
more special, built on the foundation of what has been.

In December Parties, Christmas dinners, celebrations, movie nights and an ice skating trip all provided that
wraparound family feel which made this month so very special, seen no less in the christmas dinner evening at
Senior Drop In

Growth Areas

Girls Groups

2 very different groups in their make up but both flourishing in involvement in life skills and health and wellbeing
projects. Team building work here has been key as the overall make up of the groups does not come from one
natural friendship circle. Examples of group content includes first aid, music production, cookery classes, creative
art as well as healthy body and minds projects.

Young Leaders

10 new young leaders began training at the beginning of the year and 3 continued on from the previous year, who
have completed an OCN level one in youth work. Of the 10 who started the training 6 are now volunteering on a
Monday night at our juniors session. 4 young people are currently working towards Level 2 youth leadership.
Young leader volunteer hours April to March = 288.5

An additional 8 young lads volunteered at our 5 day summer football camp

Life skills group

This was a group of young people who when they were to migrate from Juniors to Seniors that jump would have
been too big, so for a period of years they had their own separate group. Here we have seen huge growth amongst
young people with high levels of neurodiversity into a safe group who now integrate into senior drop in

Senior Boys

Growing a group of 15 year olds to meet regularly each week who are normally involved in Anti Social Behaviour.
Not only have these lads attended drop in but got involved in some single identity work, music production, cookery
classes as well as healthy body and minds projects, looking at areas of emotional and physical health, importantly
drug and alcohol misuse and the importance of healthy decisions

Educational support
Releasing Louise to 1-2-1 and small group work. The level of educational poverty is massive

Ladies work
Includes a DIY club where the women are opening up about all aspects of life, drop in and Alpha group

Volunteers
Really stepped up when staffing was difficult as well as having an incredible residential in March

Challenges



Drugs
It is totally rife in this community. Crazy scales. Minimum of one dealer on each street. People you thought would
never have gone down that path caught up in it all. We had a visit from the Dad of one of our former young people.

Youth Work

So much more harder now than ever before, as well as throwing the impact of Covid into the mix. The levels of
trauma, the increased additional needs (neurodiversity), the numbers of different groups, social anxiety,
generational dysfunction, social media etc. It is not an easy job at all.

Neurodiversity
So much more prevalent and how to adjust youth work to work individually with people as well as in a group
setting.

Infrastructure

As the BlueHouses has grown exponentially over the past number of years, both in the physical size of the building
as well as the front facing work, the strain on the back end of organisation is becoming greater. Adjusting systems,
structures and roles is therefore vital for the health of the organisation and its staff.

Staffing
Links to both “Our Grace” - mentioned in celebrations as well as our two male youth workers moving on in
October and December. Leaving a bigger strain on existing staff

Key examples of activities linked to charitable purposes

The ad f reliei

We are able to demonstrate our impact in this area by using the following key difference which we track each year:
Difference 6: Faith Development

Indicators
e Young people engaging in prayer
e Young people engaging in conversations about faith and exploring God’s Word
e Young people choosing to follow Jesus

What difference has been made?

For many young people who attend the Bluehouses they have little to no contact with a local church, many come
from families who don’t express any faith, and the only real understanding they have of the Christian faith is
through what they might learn in RE within school. That said, what we have observed over the years is that our
young people are incredibly open and extremely curious. Faith and prayer underpin everything within the
Bluehouses and our ethos permeates every programme, even though we may not always use our words to
communicate this. An example of this faith in action can be seen no more in this quote, referencing a near tragic
event at a bonfire in July 2021 - “I totally believe there is a God, especially from what I witnessed on the 11th
night. The fact that Marcus is still alive is a miracle and the fact that the BlueHouses is here, was open that night
and had lots of people working shows me that God exists” Jake, 15

That said, there are many opportunities each week for us to use both our words and our actions to share the
message of the Gospel, and to engage young people in prayer, conversations about faith and exploring God’s word,
and even helping them to follow Jesus. Relationships with people who love Jesus and opportunities to experience
the Kingdom are the two things that have had the most significant impact on our young people’s faith development.
Our team of incredibly committed staff and volunteers build long term meaningful relationships with young people,
and as part of that have the opportunity to share their own stories. The message that speaks loudest however is that
young people in our centre are loved and accepted, no matter where they come from or what they come with.

o«

Young people consistently describe the Bluehouses as “their second home”, “the family I got to choose”, “people |



can trust” and it is from that place that they are often most open to questions of faith. Through providing
opportunities to experience worship, prayer, teaching and serving (to name but a few) young people receive an
invitation to go on a journey of discovering who Jesus is and what a life with Him in it might look like.

Of the 562 young people we have engaged with, approximately 349 have experienced significant progress in terms
of faith development. This figure includes 224 young people who are engaging in RE lessons on a weekly basis,
and a significant number of our very committed regulars who attend drop in, a group work programme and are
mentored. We have also observed some progress among another 44 young people involved in these programmes.
The 169 young people who have yet to experience progress include 150 sporadic attenders and the additional 19
young people we connected with through summer activities, detached and football coaching.

At the Bluehouses we have learned from experience that it is wise not to underestimate the “small beginnings” and
so it could be that young people find themselves arriving early for a programme and ending up in the prayer time
with the leaders, or they find themselves having a chat with a volunteer about their faith, asking for prayer or
praying for others in our prayer room.

At the other end of the scale we had 24 young people involved in Faith Exploration Group, 22 attending Summer
Madness and 12 attending Summer Camp, asking deep life questions.

Sandwiched in between those 2 ends of the spectrum there might be 1000 tiny steps, formed out of conversations,
or prayers, or experiencing the Holy Spirit, or doing something kind for their neighbour (who might just happen to
live on the other side of the world) or asking a question, or listening to a volunteer on the ‘Hot Seat’, or listening to
a worship song. Wherever young people are on the journey, we are committed to them, no matter what decision
they reach in regard to faith.

Finally, another significant observation we have made this year is how young people might begin to grasp and live
out elements of the Kingdom, even before they have made a commitment to following Jesus. The commitment of
our young leaders reflect this on a weekly basis, and other acts of service has involved 60 young people involved in
social action projects (Summer and Christmas), including the collection of 25 bags of rubbish and the delivery of
150 flower pots and 100 christmas cards and chocolates. Our “Helping Hands” Homeless outreach project, also
involved 6 young people aged 16-18.

Examples and evidence of the difference being made
Young people engaging in prayer

"Coming to Bluehouses has helped me have more experience of prayer"
82.5% Yes

Prayer Room (Drop In)

Young people are engaging in prayer and conversations about faith, an average of 30 per week make use of our
prayer room. Encouragingly we have young people who aren’t just open to being prayed for, but are courageous
enough to do the praying, whether that be for their friends or family, especially when they are sick or simply saying
thank you to God for something.

Junior Drop In

e 10 girls in the prayer room engaging in the prayer activity - passing the ball and naming people/things they
wanted to bring before God

e What can we pray about for Ballysillan? Friends & family, Neighbours, Older people, Thank God for
Bluehouses, That everyone has a good time, Those that feel lonely

Intermediate Drop In

e KM in the prayer room, he hasn’t prayed since primary school, "I'm just here to find out a bit more about
prayer." went through graces book with him

e CW (first night) "how do I become a christian?" "how can I pray?"

e Grace.....I asked if there was anything that the girls wanted to pray about and Marcy & Melrose both said
Grace which was so lovely. Lynne lead us in prayer, causing Marcy to get upset. I sat with her and
encouraged her to keep praying for Grace, to talk to God about how she is feeling as well as us, and that
Grace is safe, she will be going to Jesus and that's the best place for anyone. Same with Charlotte - just



encouraging prayer and reminding them that Grace is safe with God - they nodded along and seemed to
understand it. It will definitely lead to more conversations

RE Lessons
e Lovely to hear young people share their prayer requests for family, those who are sick, their new schools
and pets.

e Young people had the opportunity to pray as we passed round the pencil. Amazing to hear lots of children
pray out loud and the staff taking part too.

Alpha

e Residential: At the Alpha overnight Louise had a conversation with MT, CK, LB & JH. Talked about
prayer and if they ever prayed. MT said he prays all the time about family and for Danko. Asked the lads
what they wanted me to pray for them. JH straight away “pray for Ethan, he basically killing himself with
drugs.” Other lads shared about how upsetting it was watching their friend make poor choices and how
they want to care for him but also he has hurt them. They sat in absolute silence as I prayed over their lives.
They each thanked me after - really powerful time.

e Group sessions: As the weeks progressed the girls asked if Lydia would pray for them, and we closed our
time in small group together in prayer over what the girls wanted.

Helping Hands
Opportunities and exposure for young people in praying for those sleeping on the streets.

e “Met a lady called Lauren who was very open and keen for us to pray for her. She said God has answered
her prayers and she has been accepted for a house. She welcomed prayer and spoke openly about Jesus
answering her prayers. We prayed for protection over her and that God would continue to provide for her
life.”

Young people engaging in conversations about faith and exploring God's Word

"Coming to Bluehouses has helped me be more open to conversations about God/Jesus/the Bible."
90% Yes

"Coming to Bluehouses has helped me understand more what it means to follow Jesus"

87.5% Yes

Prayer Room (Drop In)
To provide a flavour of our conversations this year, we have discussed: family, Health, forgiveness, thankfulness,
exams, future, Jesus’ death and resurrection, the christmas story, fears, sexuality, church, what is love?, who is your
neighbour?, helping others, worship, legacy, the good shephard, the armour of God, hopes and dreams, and all the
while wrestling with the doubts and questions that inevitably come up.
Senior Drop In
e How would you describe God? - 5 new boys (Carter’s mates) experiencing the prayer room - I asked the
same question of who God is. Some shared he SAVES PEOPLE, he's Dead on, he's Santa Clause. Carson
shared his mum was a Christian and he has a fair understanding of what that means. Aaron shared openly
very openly about who God is.

Hot Seat (Drop In)

e Hot seat questions, hearing stories from leaders and having small group time at the end to pray with young
people - very special moments and encounters. There has been increased exposure and experience of prayer
but also growing vulnerability and openness.

e Peter shared about his faith and journey. Encouraging our young people to consider Jesus. He also shared
the importance of the true meaning of John 10:10 and what living to the full in Jesus looks like.

e Luke S getting to share with Reece about his journey with God. RF said that he did believe but he wasn't
sure. The more Luke shared the more Reece was interested.

e Talking with Ethan about how God speaks to us. Luke shared so much about his journey and accepting
Jesus. Was a powerful time and going deeper.

Grace



As Grace, our full time volunteer, lost her battle to cancer in June this opened up countless conversations in every
aspect of our work, from mentoring, to group work to drop in, about life, death, God and faith.

Alpha
e 24 attended
o Themes explored: What's Life all About? Who is Jesus? Why did Jesus die? How can I have Faith? Prayer
/ Holy Spirit How Can I Resist Evil? How do I read the Bible? How does God Guide?

Summer Madness

22 young people attended

Young people experience corporate worship for the first time

They heard faith stories and testimonies that bring real, personal relevance to their lives

Exposure creates curiosity and brings questions. Small groups allowed a safe and protected space to ask

questions and be more open and vulnerable

e An opportunity to call out and encourage the God given gift and talents we see in each young person.
Building young people up and connecting them to their creator.

e The boys might not have slept the first night but the early morming chat with MM & CK were gold. Big
questions about how we got here, why do we exist etc.

Summer Camp
e 12 attended
e Similar to summer madness, incredible exposure and awesome opportunities in small groups
e Josh said, “my fear is that after i die I’'m just floating about in nothingness” chance to explain the Christian
hope with him - Mason said “that’s what hell is like, that’s what happens if we don’t become Christians”

RE
® [Lessons in 2 Primary Schools - 224 pupils involved
e creatively explored topics such as Old Testament characters, parables, Easter, Christmas, the Lords prayer,
Jesus and the disciples. The questions from these children are amazing , and often mature and astute.

Summer Kids Club
e  Week long attended by 60 kids
e Memory verses, worship, drama, quizzes, small groups, craft, big games

Boys Group

Hang out session essentially with Jamie, where at the end he took some time to share a little bit of his story and
how he believes God has a plan for each of their lives. As I reflect and observe its very clear that this group know
how much they are loved and cared for, especially through the time and effort by Jamie to make them feel
important and valued. Simple really. But its this time, attention, availability and connection that provides the space
to share about the deeper things in life, and to share our faith, which then carries so much more weight and
significance for young people, when they see that love of God in action through simple acts of service and taking
time to ensure people know they are important.

Young people choosing to follow Jesus

With regards to young people choosing to follow Jesus, we believe many young people believe in Jesus, but with
regards to following him, no one this year made that clear decision to give their life to him.

Quotes

SDI

“Through the prayer room and leaders I have explored what it means to follow Jesus”

“Although I don't believe in jesus blue houses has made me understand from another perspective what it means to
be a Christian”

NT - “Jesus died for our sins”



SW - "God, he knows the future"

Youth Committee
Quote from MT - “Bluehouses is a Christian centre, ‘Gods got the whole world in his hands” - commenting on one
of the bins with a world and hands on it.

JDI
BM “God makes me strong!”

IDI

KM in the prayer room, he hasn’t prayed since primary school, "I'm just here to find out a bit more about prayer."
went through graces book with him

CW (first night) "how do I become a christian?" "how can I pray?"

Abbie to Natalie "I just came back to ask you could you pray for me that [ have a better week"

Maddison "josh what is your Jesus time?"

“It has helped me understand Jesus better”

“I’m an atheist”

“Grace helped me with all of these.”

“Spending time with leaders in prayer room”

“Recently in blue houses i have been more curious about god and ive been asking questions and becoming more of
god believer”

“Blue houses is all about fun and to follow Jesus's way”

“It has made me know a lot more about God and the Bible so can talk to leaders about it”
“I now go to church”

“I pray more”

“grace helped”

Year 11/12 Boys
“I believe there is something there, just not sure what it is” Carter
“I am a big bang theory guy” Cole

The advancement of citizenship or community development

We are able to demonstrate our impact in this area by using the following key difference which we track each year:
Difference 5: Development of Life and Leadership Skills

Indicators
e Quality of young people’s participation in volunteering opportunities
e How young people describe their leadership ability
e Number of young people achieving new practical skills

What difference has been made?

As an area Ballysillan continues to be characterised by low aspirations, poor educational achievement and
unemployment, and frequently young people can lack the confidence to lead or think they have little to contribute.
For example, the North Belfast Constituency Report records that Belfast North had the lowest proportion of school
leavers achieving at least 5 GCSEs, and the lowest proportion of over 16s enrolled in higher education. Around
50% of people living in the area surrounding the Bluehouses have no or low level qualifications and Ballysillan is
one of the most deprived areas in NI for education, skills and training, ranked 47/890 on the NI Multiple
Deprivation Measure.

The development of young leaders has been something we have focused on increasingly over the past number of
years to help young people learn, develop in confidence and skill, to make achievements they can be proud of, and



to give them an opportunity to invest in their own community. In terms of the ‘distance travelled” we feel that the
quality of experience for not only young leaders but young people in general has continued to improve this year.

As in previous years, we have focused on a 3 dimensional approach; to provide opportunities for young people to
volunteer, to offer relevant training, and to give young people a voice in identifying their needs and how we as a
centre can respond to those needs. This strategy has been underpinned by young people’s ongoing involvement in
other core programmes which has increased their self-esteem and subsequently their willingness to lead. We have
also observed a knock on effect as these young people set an example to their peers, or those younger than them,
who then grow in confidence, ask ‘When can I be a young leader?’ or simply want to be around them.

Over the past year we’ve observed 40 young people experience significant progress in terms of improved
leadership skills (11 involved in young leaders programme, 6 at youth committee, 19 through summer football
camp, 4 through helping hands). Many of these young leaders were committed to ensuring that our programmes
were delivered to an exceptional standard.

Approximately 40 young people have started to experience progress, this includes those who are beginning to be
developed through age appropriate opportunities within the programmes they attend. Young people demonstrating
leadership by choosing to use their initiative and influence well has been a significant part of both group work and
drop in.

It is difficult to place a number on those who are yet to experience progress in this area, as it is dependent on age,
ability and willingness. For that reason, as in previous reports, we would distinguish between leadership and
responsibility or ownership. Of those young people that we currently engage with there are probably a further 20
who could develop improved leadership skills in the future as they increase in maturity and experience, yet every
young person we work with has the potential to develop new life skills and take on greater ownership or
responsibility.

Examples and evidence of the difference being made
Quality of young people’s participation in volunteering opportunities

"Coming to Bluehouses has helped me take part in volunteering opportunities."
82.5% Yes

Youth Committee
Giving young people a voice to identify their needs, as well as help us continually evaluate and reflect on how we
can improve what we offer as a youth centre has continued to be a crucial part of how we operate, and this
continued our newly formed Youth Committee in the BlueHouses.
® 6 young people were part of this group, aged 11-16 made of young people from our different programmes.
e Discussions included planning trips, programme activities, tuck shop and fundraising events.

Young Leaders
Our young people are incredibly willing to volunteer their time, which in turn develops their self-esteem and
leadership skills, but also has a wider impact on the community as they inspire others. 3 important observations we
have made about the quality of our young leaders’ participation this year are:
e As young people have taken opportunities to lead it has challenged and changed their perceptions of
themselves, showing them they are more capable, creative, or resilient than they realised.
e It has had a direct impact on the quality of other young people’s participation, engaging marginalised
young people or inspiring our juniors to step up.
e It challenges the ‘status quo’ of our area around education and achievement. Young people achieve more
and so they dream more, which in turn impacts others.
e Other:
- Growth in organising and leading activities, whether games in the hall, cookery or small challenges
- Simple things like learning young peoples names and building relationships with them
- BH in particular has taken more initiative, supporting individuals and encouraging young people
e 11 young people involved
e 4 working towards level 2 in youth leadership



e Number of young leader volunteer hours (Apr - Mar) = 288.5 Hours

Helping Hands Homeless

Helping Hands Homeless Project was run by Laura, one of our incredible part time staff members. The project
involves 6 older young people and covered Homeless Awareness Outreach, including practical hands on support to
those in Belfast. These guys served hot drinks, distributed food and health packs as well as sleeping bags and roll
mats.

Football Camp
Football Camp also gave space for young people to get involved who maybe normally would not step up to serve or
lead.
e 21 young people involved
e Set up and take down of equipment, registration & admin, taking scores, leading drills and competitions,
building relationships with young people

Social Action Week
e 23 young people serving alongside 15 adults

Drop In (random)
During drop in sometimes the opportunity to lead and serve comes about.
Key example
e (R, one of our more troubled young people, helped serve in the kitchen at our Christmas Night and was
phenomenal

Mums & Tots

We must also note that this project saw 5 local women from the community come on board and volunteer each
week. These women also drew together a team of people to help at our community fun day in July which saw over
400 people attend. These women noted - “It is just brilliant helping out, knowing you can make a difference, and
being part of bringing people together and growing community.”

How young people describe their leadership ability

""Coming to Bluehouses has helped me build teamwork skills"
92.5 Yes

"Coming to Bluehouses has helped me build leadership skills"
77.5% Yes

Young Leaders

e Why do you want to be a young leader?
- To get more experience
- To make kids happy
- To show young people a good role model
- To work with children and get to know them
- Because it is important to have a good relationship with your community
- To give young people the experience I have had at bluehouses
- To gain new skills and be able to work with kids and other people

e One thing you have learnt?
- That I work well with kids
- I’ve learnt new skills
- I’velearn lots of new names
- That I want to continue working with children in the future as my career.

Junior Drop In
e Ally is helping as part of her tech placement. She is normally shy, reserved when it comes to new groups
etc. So encouraging and refreshing to hear her speak positively about herself and give herself credit about
what she had done



Helping Hands Homeless Project
e “it was a great night and that helping others on outreach makes you feel real good within yourself!”

Girls Group
e Coming to Bluehouses has helped me build teamwork skills - 80%
e (Coming to Bluehouses has helped me build leadership skills - 60%

Number of young people achieving new practical skills
The development of new skills is something that we try to help every young person achieve as we help them to
reach their potential.

""Coming to Bluehouses has helped me learn a new skill e.g. cookery, new sport, music, craft etc"
95% Yes

Note: full list of practical skills achieved in the centre is found in the appendix
A few examples of practical skills, which has grown to even greater scales this year, include:

Drop In
Drop in continues to be a place to learn baking, pool, table tennis, darts, craft and jewellery making. More so this
year there have been specific projects over a longer period of time, such as cookery and joinery.
Recycle Project
e For many this was the first time they had held a tool let alone make a planter for their parent
e AD & DS stepping up and having a go using the electric sander. They were really anxious about using it
but gave it a go which was significant
e NT, JP & LS got stuck in. LS was amazing with using the drill. JP made an effort with the sanding. NT
tried using the drill and it didn't go in right. He was fab at the sanding. Good to see him stick at something
even though it was tricky - shows development and learning

Music Project (Girls)
5 girls boys have participated in a course to write and record their own song with Danny Ball who is a professional
music producer. Over 5 sessions the girls learnt
e How to write songs form scratch
Improved their confidence singing, rapping
Showed creativity writing their own lyrics
Sense of pride when they received the final produced version of their track
How to produce beats from Scratch on Ableton Live
what it looks like to work in the music industry

Social Action
e Develop new practical skills 43%
e Develop my communication skills 43%
e Develop my teamwork/leadership skills 71%

Quotes:

“Group has helped me learn more and do things rather than buy them’
“I'm a chef now”

“It's made me more confident in working with others to achieve a goal. If its a game or real life issues”

“I've been doing young leaders which I taught me lots and I now have better skills to lead games and talk to kids”
“To be a better person to the world and community”

“I want to try new stuff and have more opportunities”

“I’m better at working in groups”

“Being part of this programme has helped me try new things & share new experiences”

“I learned how to make new foods and learned new kinds of skills”

“I've became more creative”

“Not scared to speak in group”

>



“I learned how to cook and learned how to play ping pong”
“It has given me opportunity's to help the elderly make plant pots”
“I have completed 2 OCN whilst attending bluehouses”

Other further examples of this charitable purpose:

Friendship Group

This group of ladies meet fortnightly in the centre for community, fellowship and lots of food and laughter,
facilitated by the amazing Louise. Alongside the traditional quiz or game of bingo the ladies enjoyed a christmas
creativity session, pumpkin carving, knitting, crafts, pancake making, a few movies such as the great escape,
Christmas lunch and a trip out to Lisburn for the day.

The traditional highlight of the year is our Christmas Lunch and this was no different this year. And what an
afternoon it was. Lovely to spend time celebrating these incredible ladies and giving thanks for the past year of fun
and memories.

Conversation is a massive part of what happens in this group and this year the biggest topics were Family, Health,
Bereavement, Faith, Thankfulness and Community

Regarding faith there has been development and growth within the group over the past few months especially
around vulnerability and the nitty gritty of life and also the openness to God’s word and sharing verses each session
and getting to talk about what they mean to me and hearing the ladies' views and stories.

There are always lovely words of encouragement from the ladies its amazing to hear how special the bluehouses is
to them.......

After the Easter session, Emily sent a message with a picture saying “Friendship is a treasured gift that gives our
hearts a lift, a blessing that we can’t do without. Because friendship is what makes life more beautiful and worth
living for.”

Betty shared that getting out makes a difference to how you feel and that’s why getting to Bluehouses and the
caravan is so important to her. It’s a wee escape.

“I’m so glad it's Tuesday tomorrow because I know she’s coming here!”

Community Liaison

Over the years our engagement with the community beyond youth work has increased. In more recent years this
includes programmes such as Friendship Group and detached and also simply building relationships with local
families and running events such as our Community Fun Day or Family Day away. For a long time this has been a
very organic aspect of our work through the Bluehouses but as our staff team has grown we have been able to
invest more time, effort and energy. David takes on a significant role within community liaison which includes
developing relationships with local families, other agencies and charities, and working alongside the police,
Probation Board and Youth Justice. These tasks are also performed more adhoc by other staff members. Note:
David left his post in October 2023.

Over the year we significantly supported 71 families. The support he offered dealt with issues surrounding mental
health, drugs and alcohol, debt and gambling, benefits assistance, helping to provide families with food and basic
necessities, and job or employment advice. This is not an exhaustive list, but provides a snapshot of the type of
needs being addressed and support being offered. The summer brings a significant time of ASB and through our
relationship with different parties we were able to be the negotiator between young people, residents and local
authorities as issues arose regarding the local bonfire, especially after the tragedy of 2 years previous.

In an effort to capture the difference being made by having a supportive presence within the community, and
through the programmes that are currently run by staff and volunteers there are a few stories worth sharing.

Christmas Gifts Appeal

Supporting families in need during the festive season
o 10 Families received Food Hampers
e 10 Families received Vouchers



We also managed to deliver over 220 Christmas Cards and chocolate coins to local households, organised by our
youth committee

Social Action
Over the year we would run a few social action projects, significantly in the summer and at Christmas time. The
summer involved another clean up. Involvement included:
e 23 young people and 15 mums involved over 4 days
Clean the Green/Litter pick streets - 25 rubbish bags
Leaflet Drop - 350 Homes
Weed & rebarked the Garden
Hug in a Mug - 100 delivered
Plant Pots - 150 delivered
Afternoon Tea - 32 people
Drumming Circle - 28 people
Out the back and side of Bluehouses - weeded, powerhosed, planters, brushing
Number of social action volunteer hours - 166 hours

What a week! An incredible week of all generations and families coming together to serve Ballysillan. The week
brought a mix of team time, devotional, practical work around the centre and on the green and blessing our
neighbours with flower pots and hugs in a mug and afternoon tea. It was a very special week!

Feedback from all those involved included:

100% enjoyed it

Helped me:

“It gave me something to get out of bed and look forward to.”

“Remind people they are important because they are”

“Move around more instead of sitting at home”

Learnt:

“We can make a difference to our community”

“How to accept help”

“I have learned how important it is to do my part in the community and help others out”

Summer Fun Day

Brilliant day! Looked like it could be a wash out and even during set up the heavens opened but then for 3 hours the
sun split the sky which made the event a brilliant success. I would say in total close to 400 people turned up,
children, young people, parents and grandparents. Such an amazing mix of people. For entertainment there were
multiple inflatables, the playbus, penalty shoot out, tattoos (fake ones lol), face painting, and Krystal from Table
Food did the burgers and hot dogs - these flew out!

We learnt lots of little things from last year and so our team of volunteers (mainly women from the community)
was a lot bigger, which meant that staff could literally mingle with the community and take pictures of the event.
Also we had a team of YWAM volunteers from the states, who literally came in and helped us for those few hours,
from set up, to tattooing, to set down. Made such a difference! Also, after the ongoing negotiations with the “local
bonfire builders”, the residents and the housing executive, it was great that we had clear space (and enough of it), to
host the event.

Highlight for me was actually in the set up, when Martine, one of the mums who lives opposite the green space,
came out and helped put the gazebos up in the lashing rain, with not a care in the world that she was getting
soaked! She is a mum that really connected through Mums and tots and you feel there is a lot of deeper stuff
happening with her, and it really was lovely to see her heart to serve. It felt like she understood that there is
something special about the Bluehouses and she just wants to be part of that.

Overall the vibe for those few hours on that sunday afternoon was incredible. Everyone shared during and after
how much they loved it and how it was so significant to do something really positive on the green space after what

had happened previous years at the bonfire.

Christmas Family event



This was a fabulous night, place was packed, worship, readings and sharing a message. Approximately 100
attended

Helping Hands Homeless Project
Helping young people to see that even such a small act of kindness can make a huge difference to someone.

Run by our amazing part time staff member Laura this project engaged 6 young people, age 16-18. Helping Hands
is an opportunity to raise awareness of Homelessness and identify the reasons why people become Homeless. It
provided practical hands-on experiences with the Homeless in Belfast City and created learning opportunities,
experiences and developed new skills.

One highlight was working with The People's Kitchen, an impressive indoor soup kitchen that provides and serves
hot meals, clothing, food parcels, toiletries etc. It's an absolutely brilliant Homeless outreach providing vital help
and support to the Homeless of Belfast. This was an incredible first-time experience in serving the Homeless in an
indoor environment. As a team we found this in many ways to be an even more challenging and moving experience
than the outdoor street outreach.

On other occasions the team got to both practically help people with, as well as pray for them

One example

“Met a lady called Lauren who was very open and keen for us to pray for her. She said God has answered her
prayers and she has been accepted for a house. She welcomed prayer and spoke openly about Jesus answering her
prayers. We prayed for protection over her and that God would continue to provide for her life.”

Quote from young person
“It was a great night and that helping others on outreach makes you feel real good within yourself!”

Counselling and Family Support
In August 2021 we strengthened our team, our community liaison opportunities and areas of expertise by
employing Sarahanne as our counsellor and family support worker.

Despite some illness this year she has been able to engage the following:
engaged 78 women in total, 21 at fitness programmes and 47 at Mums and Tots and 32 at Drop In with an overlap
of 22 women (42 babies and toddlers engaged)

The key areas of her work have involved:

Counselling

Our counsellor delivered 99 counselling sessions to 12 clients.

Bar quoting the stats it is not possible to share any depth or insight into these situations and scenarios. Quite
simply though the support given by Sarahanne is proving to be a lifeline to many and helping people find a voice
and a new found freedom and hope.

Ladies Fitness
The women love getting some space away from the stresses of parenting, work etc. Fitness provides some healthy
outlet coupled with some snacks and chat really works.

This year 21 women attended fitness programmes which across the year included HIIT and the running group as
training began for the Belfast marathon.

HIT

Ric took the class with sensitivity to each individual womens fitness ability and created a safe, warm, fun
environment for them to workout.

A lovely blend of old and new faces. What was so encouraging was seeing how the original attendees had brought
along new people. 9 women agreed to complete an evaluation form (pre) and 44% of them said that they had heard
about our class from a friend. Many of the women in the community struggle to trust and struggle with self esteem,
so a friend’s reassurance that our fitness class is unique in that the focus is about enjoyment, feeling connected and
being made to feel safe, rather than getting fit/ losing weight massively helps these ladies take the step to come



along! Having smaller class numbers works far better with the structure of HIIT and helps to create a more intimate
and therefore safe environment for the ladies attending.

Marathon

On the 30th April, 7 of the Ladies who attended the running group took part in the Relay. This group of ladies have
been on such a journey since January. Many of the girls struggled running in public and would wear hats and hide
behind the group to avoid being seen and here they were on the day of the Marathon, making videos for our social
media page and running along the roads of Belfast waving back at crowds that cheered them on. Heads were lifted,
smiles on their faces - these ladies were relishing every single second of the experience! All that hard work had
finally paid off and what a sense of achievement they all expressed when they had the medals hung around their
necks at the finish line!

I had the privilege of being able to run a few legs of the race which meant I could run alongside some of the girls to
help encourage them to keep going! Witnessing first hand how they not only embraced the atmosphere around
them, but took time to spur one another on was so moving! Friendships have most definitely been cemented as a
result of this venture amongst these ladies and they are all buzzing to take part next year as well!

The video footage on our facebook page really tells the story, as you watch these incredible women step out of their
comfort zones, embrace the new, and reap the rewards as a result. Friendship, belonging, a sense of purpose and the
realisation that each one of them has been made for more!!

Some examples of differences:

Empathy and self esteem

K has attended every session and has shared how she struggles to deal with her Autistic son each week and has
found coming along to the HIIT class a nice break from the day to day stresses and also an opportunity to chat with
other women and have a laugh. She has really opened up to the group during our table time and the support and
care they have all shown to her has been lovely to witness.

J is an older lady and completely new to anything related to The Bluehouses. She has attended every session and
gives it 100 % each time she has shared how she has struggled in many fitness classes that are run in the local
leisure centre as she has always felt very intimidated but finds our wee group so welcoming and non judgemental.

Some significant quotes from these sessions:

“So, running with you guys today was an absolute privilege. I’'m in awe of each and every one of you amazing
people. You are the best bunch and we had the best laugh. Thank you all, you bunch of absolute weapons.” - K,
one of the ladies from our running group.

“I’'m so proud of you Elaine.. We didn't think we would make it past the Ist set of traffic lights and to be honest,we
had only got past them and 1 felt like giving up but we did it girl!! T- one of the ladies encouraging the other.

“[ felt so proud today to be running for the Bluehouses... the work you guys do is amazing and the love and
concern you have for others was so evident today, as you encouraged each other on. Thank you for making me part
of the team today.” Heather Currie

“I had the best day, it was amazing! I couldn't have done it without all the encouragement , especially from Ric the
last few miles. Thank you everyone.” E - one of the ladies .

“Pete , Sarahanne and the rest of the Bluehouses team- massive well done for sorting today out.. It was great craic
and really good to be part of it. It didn't surprise me that you guys managed to get 30 runners for today because the
work you all do in the community is awesome and needed. It was such a pleasure to be able to support you in
that!!! Great to meet some new people too- Elaine and Ric, I'd have walked the whole of Ravenhill if I didn't bump
into you guys so you gave me that wee boost to the end!” Ian- member of Ballysillan Presbyterian

Mums and Tots

Over the year we ran 21 sessions, engaging 47 mums and 42 children. As well as the “normal” weeks (if you can
call any week normal) we held many themed sessions and events including Easter, Tots graduation, Pumpkin party
and Christmas.



Our Tots Graduation was such a great opportunity for us to celebrate the little ones and their mums that we have
had the pleasure of building relationships with over the past year. Some of the mums were emotional saying
goodbye to us and thanked us for making their Friday mornings so special too! One mum shared how she felt she
would be lost without Tots and was going to try to come along to our fitness so she can stay connected.

Key themes and words that encompass this group are belonging, community, support, acceptance and connection. I
have been completely taken back by the variety of women who have attended our Tots and how age, stage or
personality hasn't held these women back from connecting with each other, in fact, I would say that the diversity
has enhanced the connection.

One example of impact made was with T, who has been attending Tots since the beginning. She brings along her
youngest daughter who has severe learning difficulties and struggles socially as a result. In the first year of them
attending, T was very withdrawn and hard to talk to. She is now very much a part of our little group and engages
and chats to many old and new faces that come each week . Our final session of Tots was the last one both her and
her little one would be attending and she very kindly offered the services of her husband who is an ice cream van
man! It was so lovely watching her usher Mums and little ones out to receive this very generous gift . When |
offered to pay she responded to me by saying “ You all have done so much for me and S and this is the least we can
do to thank you for the past two years.”

Community (and volunteers): We had really struggled to get people who were available to volunteer on a Friday
morning and I can now see how God's hand has been on this as He has brought people from the community itself!
Donna, Elaine, Tracy and Kirsty have all offered to step in as ‘helpers’ and the impact has been so positive. Not
only do they know the women but myself and Victoria are able to invest in each one of them as we grow in
friendship serving together. My desire is that groups like Tots ‘belong’ to the community as opposed to them
coming along to what ‘we’ offer. It is from this stance that [ believe we can see God at work, rebuilding, restoring
and giving purpose and hope to individuals who, prior to this, may have felt redundant. This is what a community
should look like.

Doris regarding mums and tots....“It has thrilled me to see how the group of volunteers support and care for one
another as well as caring for the mums/carers and children. Clearly a strong bond between the group and this
creates an atmosphere of care and friendship for all those attending Friday mornings.”

Ladies DIY

Themes: Belonging, Community, Support, confidence, friendship and upskilling

This grew from a group of ladies asking could they do similar to the young people - our volunteers Victor and
Trevor were happy to oblige!

Every week they gather and have made a variety of things including love seats and windmills. The women are
loving the whole experience and, in the words of Victor “They are all very good at the woodwork!”.

Each session ends with a lovely cuppa and a selection of buns to enjoy while conversations flow around the table.
The women have shared how much they have enjoyed this aspect of the programme as they have been able to ask
Trevor and Victor lots of questions running from DIY questions to life! Watching the women interact with Victor
and Trevor, both while they work and over a cuppa and a bun is just lovely. Both these men have taken on a
fatherly role with the four women and it is just precious listening and watching the interaction between them all.
The women freely ask Trevor and Victor deep questions about life and their belief in God and then sit attentively
listening to the wise advice as they share from their own experiences. These four women really value this time and
are very precious about protecting it. It is a safe space for them.

One highlight was Trevor making personalised wooden gifts for the ladies. Tracy responded. ...
“That is genuinely the best present I have ever received” Tracy, in response to her wooden tractor

Key Quotes
“Please tell me this isn't the end ! I need to know that we will see you two again!” T talking about Victor and
Trevor.



“I know God is real but I struggle to understand why He allows suffering . I want to understand Him so I am up for
coming along to Alpha.” E

“I love DIY because it's a small group, I feel like I can be real, warts and all, and open up with you all.” T

“I did not realise what proper friendship was until I began coming here in the past few years. I compare what I have
here to my experiences with other friendships. It is totally different. Here is wholesome and encouraging and leaves
you feeling lighter. It is very special”. Tracy

“I love this small group. I feel like I can be real, warts and all, and open up with you all.” Tracy

Ladies Drop In (Sarahanne )
We made the decision to venture out of fitness and try out a new program for the ladies on Thursday evenings . The
women love to gather, have a laugh and connect with each other and the idea of a ladies drop it lends itself to this.

Evenings included Pamper Night, Cinema Night, General drop in and a session with Menopause NI.

Cinema night was priceless. ..

Looking around the room at women propped up on a bean bag, in their pjs eating popcorn and chuckling away
together at the movie - priceless! I am so excited to see what God will do through this group as we explore, learn
and build friendships together.

The common thread of feedback from the women was that this was just what they needed in their lives. So many of
them spend the majority of their week giving out to family, jobs etc, so the opportunity to come, receive, hang out
and build friendships in the safety of the Bluehouses was like a breath of fresh air.

Key Quotes:
“This is just what I have needed !” T after the cinema night .

“Can we do this again? I just loved it and surprised myself as I never sit still long enough in the house to watch a
movie.” N

The advancement of education

This area does not have one of our specific key differences directly assigned to it but we are able to demonstrate
our impact in this area by using examples of our programme delivery.

Demonstration of Advancement of Education can also be found within the evidence for our 6 key differences.

Girls Good Relations Group
Sample: Jan - Mar 2024
Themes. Cross community, Good relations, relationships, diversity, cultural expression

Key aims: To engage a group of girls from different backgrounds (Bluehouses & Clonard Youth Club) in a
programme that promotes difference and diversity and develops relationships, knowledge and understanding of
how we can build community together.

Key session activities: 8 sessions this term

OCN Level 2

- Behaviours, issues, feelings and relationships in conflict
- What is my conflict style?

- Mediation & Principled Negotiation

- Conflict Resolution

Clonard girls visit to Bluehouses

Photography (my community, through my lens)
Evaluation & Photography Stories



Ice Skating & Bowling Trip

Key Outcomes/Differences achieved: stats from google forms using 6 key differences

Enhanced Personal Capabilities

‘Confidence and self-esteem .

- ALM continues to stand out as a really good engager and makes excellent contributions to discussion and can
articulate her thoughts really well.

- JQ was the spokesperson for her group and gave feedback on what they thought about conflict behaviours -
significant for her.

- Leanna came to the group by herself one week. The other girls wouldn’t have done that.

- The girls sharing their photographs and what they mean to them. Confident enough to share something personal
with the group. Jodie was a bit embarrassed and hid behind her picture but she still spoke up and shared.

‘Resilience’:

- CC struggles to sit for any length of time to listen. She needed a ‘walk about break’ during the session.

- Despite most of the girls not being able to ice skate they got on and had a go. Shout out to Charlotte (who like me
lol) was terrified and clung on to the sides for dear life. She still was determined to get on and give it her best!

‘Empathy’:

- Trying to get the girls to understand different perspectives in the room between them, us as youth workers and the
OCN facilitators. The activities also helped us to think about how conflict doesn’t just impact you and the other
party but can ripple out and impact family, friends, teachers etc.

- Conversations with them about lack of commitment, poor communication, disrespect. The impact of that in terms
of planning & prep but also how it makes leaders feel when they have put in so much effort and you don’t bother
showing up or communicating.

: Level of E 0 - e :
‘Participation in programme activities’ -

- LF is very good at motivating others and they tend to follow her lead on things.

- KP & JQ are more reluctant to get up for games but once they get into it they actually enjoy it.

- Great session walking round Ballysillan taking photos of things that are important to them or mean something to
the community.

Leanna - A tree on Ballysillan Avenue where there used to be a swing she went on all the time

Katie - Ballysillan Primary School because she loved it and her teacher and has good memories

Charlotte - The top of the glen where she walks her dog.

Paige - The pyramid opposite the school - represents key things in Belfast

Jodie - The community garden and field where the bonfire is each year

Great evaluation session - girls all open to share their thoughts and opinions.
e Three top highlights of the group
- Trips
- OCN Qualification
- Workshops (Small Worlds, African Drumming)

e Being part of this group has helped me have a better understanding of people from different backgrounds
and communities? 90% agreed, 10% not sure.

e Being part of this programme has helped me...
- Have fun (70%)
- Try new things & share new experiences (60%)
- Find out things the two groups have in common (50%)
- Become more confident (40%)
- Build relationships with new people (40%)
- See how difference & diversity is a good thing (30%)
- Have a sense of achievement (30%)



e If you had a choice, would you prefer to live in a neighbourhood with people of only your own religion, or
in a mixed-religion neighbourhood? Mixed Religion 30% / Own religion 50% / Unsure 20%

e Do you think opportunities to take part in community relations programmes (with people from different
backgrounds) is important? 90% Yes

e Opverall, I enjoyed the Bluehouses/Clonard Project this year? 100% Yes
e  Would you be willing to take part in future community relations programmes? 100% Yes

e Tell us 1 thing you might do differently in your youth centre or community because of what you've
learned? Don’t make assumptions about people based on their religion

‘Positive peer relationships’:

- KP volunteering to switch groups with the Clonard girls

- Kahoot quiz, darts and pictionary during visit to Bluehouses.
- Working together during games and activities.

‘ation of diff | diversi

‘How willing are young people to engage in programmes that test their values and beliefs’ -
Conflict styles in our lives...
- Are we accommodating, competing, collaborating, compromising or avoiding when it comes to conflict.
- ALM shared that she likes to get her own way but has got better at listening to others and taking different
opinions on board.
- CC said that she avoids conflict and tends to just agree with what others think.
- Great discussion around how this plays out in our friendships, relationships, at home with parents or in
school with teachers.
- Conversations about how other people (family, friends, teachers) all handle conflict differently which is
good to learn so we know how we can work best with people.

Calling the girls out about their attitudes to commitment and lack of effort at times.
Girls sharing out key places in their communities and how they are different between Clonard and Ballysillan

‘How young people talk about people from different areas/cultures/backgrounds’ -
‘Respect for difference’ -

Development of Life and Leadership Skills

‘Quality of young people’s participation in volunteering opportunities’:

- LF taking the lead and encouraging others to take part. ALM being an encouragement during the name games
- JQ being the spokesperson for her group

- Bluehouses girls taking the Clonard girls on a tour of Bluehouses to show them around.

‘Number of young people achieving new practical skills’ -

Highlight/s for you as a leader:

- Better Attendance

- Seeing the girls step out of their comfort zone and pushing themselves a bit more.
- Positive end to the programme

- Giving the girls certificates and goody bags to celebrate the last session

RE Lessons: Ballysillan Primary & Carr Glen
Sample: Jan to Mar 2024
Carr’s Glen

Topics & Themes



P7 classes at Carr’s Glen continue to be a complete privilege and joy each week. Delivered 8 sessions this term
looking at the themes of New Year, Old Testament Characters (Moses, Ruth, Daniel, Samuel, David & Nehemiah)
and Easter.

Enhanced Personal Capabilities

‘Confidence and self-esteem

Confidence developing - asking questions, volunteering for the dramas, wanting to have a go at saying the memory
on their own in front of the class.

The classes are getting to know Stephen and build that relationship.

- Level of E 0 - e .
‘Participation in programme activities’:

We acted out palm sunday - so much chaos and laughter but really meaningful as they waved their palm leaves and
shouted out ‘Hosanna in the highest’. Impactful way to bring the story to life and make it memorable. Loved
getting to share the overarching theme of Love at Easter and how much God loves each of them.

Increased appreciation of difference and diversit

‘How willing are young people to engage in programmes that test their values and beliefs’:

How does God want us to live? What does our heart look like? Challenge to think of the things/words/actions in
our lives that we might need to change or make more positive. How can we encourage others in that?

We had the opportunity to reflect on 2023 and look ahead to the new year as we thought about resolutions and how
we spend our time - challenges us to invest time and energy into helping others.

Faith Development:
Young people engaging in prayer and conversations about faith and exploring God’s Word’ - one week we did a

chain prayer where we passed a pencil round the class as each person prayed. Three young people prayed out loud
for their sick relatives, war in the world and giving thanks for school.

Moses - learnt that God can use anyone for his work even Moses, who messed up and made mistakes.

Ruth - challenged us to be good friends and to care for each other. Great lessons, super engagement and practical
life challenges they can implement to remind them of the lessons.

Samuel - taught us that when we pray, God listens to us and God wants us to listen to him too.

David - being selected as King reminds us of ‘People look at the outside, but God looks at the heart” — 1st Samuel
chl6:v7.

Nehemiah - think about our dreams for the future and how we ask for God's help and guidance in the choices we
make.

Daniel - ‘Blessed are all who fear the Lord, all who walk in his ways’ Psalm 128:1. When we fear God it isn’t that
we’re scared of him, but we realise how powerful and mighty he is, that there is no one else like Him. It means we
put God first, we realise that his plans for our lives are more important than anything else, and what God says
matters more even than what other people think, or try to tell us to do. Daniel put God first, and walked in his ways
and God blessed him.

Number of young people engaged with: 51

Number of boys: 20

Number of girls: 31

Age Range: 10-11

Number of sessions this term: 8

Number of sessions year to date: Apr - Mar = 23 sessions

Education Support: Homework Club (Louise)
Sample: Jan to Mar 24

Key themes/topics:

- Homework / Education

- Relationship Building

- Creativity

- Celebration of success



Key session activities:
- Literacy / Numeracy
- Spellings
- Sensory Room
- Doddle Tables / Purple Mash
- Easter Afternoon: Craft & treats

SMc...

- Turned up to the first session and opened her bag which was full of crumpled papers and rubbish. Louise sat with
her and went through it all and worked out what to keep and what to bin. We finally found her homework in the
middle of it all.

- Fully engaged with Dylan and remained focused the whole time...she even completed her spelling after her mum
telling us she hated them and always refused to do them - she takes on board support and correction well.

- Has become committed and attended every week.

- SMc finished her work quickly and Lousie and Rosemary started playing word dominos with her. Match up the
letters to make words. She got really into it and celebrated when she found a new word.

BK...

- Continues to be a superstar. He can’t wait to get his homework finished with Rosemary.

- Using games to help us reinforce learning. Bradley was so focused on bananagrams and spelling out the best word
he could.

- BK is set on sitting his transfer test - he came armed with a huge practice booklet for numeracy and had to
complete about 10 pages. Took a bit of work to build him up and encourage him that we could get it done. He was
adamant there were too many pages to get done in the time we had so the best solution was to not even try. Once
we got started he was flying and had accomplished the area of a triangle by the end of it.

- Bradley took a short break from HW club as it clashes with school play rehearsals - he’ll be back after Easter.

LR...

- Finally made a return but really struggles with basic literacy and numeracy.

- They have the same homework and spellings but their abilities are very different.

- Spend a lot of time encouraging and refocusing LR to remain on task.

- He doesn’t seem to have a sense of achievement when he completes it - it's just something he ‘has to do’.

We have been creative with our games and resources, like using jenga blocks and counters to help with numeracy
and bananagrams letters to sound out words - this has been really effective.

The last session we had an easter fun session making rice krispie nest buns and decorating ceramic eggs. Lucas and
Sophia shared their plans for Easter and how they were looking forward to getting off school.

Highlight/s for you as a leader:
Relationships within the team. BK and Rosemary and SMc and Dylan. They’re like wee teams.

Key issues arising:
LR poor attendance

Number of young people engaged with: 4

Number of girls: 2

Number of boys: 2

Age Range: 8-10

Max attendance: 4

Minimum attendance: 2

Number of sessions this term: 6 Sessions

Number of sessions year to date: Apr - Mar = 23 sessions

Other key differences and key achievements (as a result of the activities)

We have observed many positive changes over the year, and often these soft outcomes are hard to quantify.



Here are 4 further differences that we have focussed on during the year which highlight the impact being made to
the beneficiaries.

Difference 1: Enhanced Personal Capabilities

Indicators
e Confidence and self-esteem
e Empathy

e Resilience

Difference 2: Improved Health and Well-being

Indicators
e How young people describe their well-being (engage in conversation about their well being)
e Understanding of health and well-being
e Ability to make healthy choices

Difference 3: Greater level of engagement in peer group and community

Indicators
e (Quality of young people’s participation in centre programmes (e.g. sense of belonging, commitment,
volunteering)

e Positive peer relationships - how young people describe their peer relationships, how they work together
e Positive relationships with others in the community (e.g. residents, parents, teachers)
e Young people making a positive contribution in their community

Difference 4: Increased appreciation of difference and diversity

Indicators
e How willing are young people to engage in programmes that test their values and beliefs
e How young people talk about people from different areas/cultures/backgrounds
e Respect for difference

For specific information on these 4 differences please contact peter(@thebluehouses.org

Mitigating harm flowing from purpose

Throughout the year training takes place for staff and volunteers covering the areas of first aid, child protection,
health and safety, risk assessment and fire safety. This ensured that they could ensure best practice and anticipate
and prevent accidents, helping the benefits of participation in activities to be achieved by the charity’s beneficiaries.

Private Benefit
No private benefit has occurred (incidental to public benefit).

Statement of compliance to have regard to the Charity Commission’s public benefit requirement statutory
guidance

In setting our objectives and planning our activities for the year the trustees have given careful consideration to the
Charity Commission for Northern Ireland’s guidance on public benefit to ensure that the activities have helped to
achieve the charity’s purposes and provide a benefit to the beneficiaries.

Financial Position at Year End 31* March 2024
Total income for the period under review was £302209 and revenue expenditure was £283297.

Reserves totalled £1,033,994 of which £865693 was held in the form of fixed assets.

There were £69436 of unrestricted funds available at the balance sheet date for general use.
Charity Trustees

The trustees of Ballysillan Youth For Christ are:

Mr Mark Smyth
Mr Chris Kinghan


mailto:peter@thebluehouses.org

Mrs Heather Dickey
Mr Simon Hetherington
Mrs Doris Dickison

Mr John Rodgers

Mr Jamie Macdonald

Appointing Charity Trustees
No person or any other body is permitted to appoint a new trustee

Governing Document

Ballysillan Youth For Christ a company limited by guarantee and hence is governed by its articles of association
which set out it’s objects, powers, membership, responsibilities of management committee, and information on
finance, trustees, indemnity, dissolution and alterations to the articles of association. It was adopted on 22nd June
2017.

Report approval
This report was approved by the board on 21 January 2024 and signed on its behalf by

Doris Dickison
Secretary
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TRUSTEE'S REPORT FOR BLLYSILLAN YOUTH FOR CHRIST
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The trustees present their report with the financial statements of the charity for the year ended 31 March 2024.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015)”

Overall Figures

®  Wedelivered 20 youth programmes for those aged 7-25, most engaging twice weekly

. We also ran a summer scheme, which included 2 summer camps, a week long kids club and football camp,
plus a social action week

e  Wedelivered 11 community programmes which included our counselling service, mums and tots, womens fitness
womens drop in, friendship group, general community liaison work and detached

e  Finally, as a “drop in centre” our doors are ‘open’ and additional to our programmes and services we
constantly have people, young and old, calling in to say hello, grab a chat, have a cuppa or get some advice.

This year the Bluehouses engaged with:

562 young people

399 young people through centre activities - 206 males, 193 females

328 young people through regular weekly activities

remaining 71 were young people engaged in summer activities or detached

additional 163 were engaged through schools work (89 male, 74 female)

311 attended drop in, 66 participated in group work and 18 mentoring

11 young people took part in young leadership activities

255 young people participated in summer activities, 74 of these at football camp

Delivered 93 sessions of engagement over July & August

Our counsellor delivered 99 counselling sessions to 12 clients

Our womens work engaged 78 women in total, 21 at fitness programmes and 47 at Mums and Tots and 32 at Drop

In with an overlap of 22 women (42 babies and toddlers engaged)

Our community liaison work supported 71 families

Our Friendship Group engaged 6 senior women fortnightly

. Our 5 full time staff and part time “counsellor and family support worker” were supported by 4 part time staff, 1 full
time volunteer and 39 volunteers and 11 young leaders

Programmes
Our programmes now have 3 delivery streams:

“BlueHouses Youth Development”

Relational youth work to enable people to journey with young people and enable them to reach their full potential.

2023-24 (18): Football coaching, RE, 3 x drop in, Year 8-10 lads, Year 11/12 lads, Year 8 girls, Year 9/10 girls, Year 10
girls, Life skills group, Young leaders, mentoring, faith group, Youth Committee, Cross Community Girls, Homeless
awareness group, Summer scheme

“Bluehouses Academy”

Skill based programmes // Term time 8-10 week courses

It works with small group of young people or 1-2-1 / Relational and practical skills.
2023-24 (3): Music academy, Educational support, Joinery academy

“BlueHouses Community Development”

Relational work with the whole community, women, men, parents, families, journeying with them to enable each

one of them to reach their full potential.

2023-24 (11): Counselling, mums and tots, womens fitness, women's drop in, womens DIY, alpha, community liaison,
friendship group, detached, one off community events (Fun Day, Carol Service), volunteer development
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Differences and Outcomes

Through all our programmes we have 6 key differences that we are trying to achieve for young people:
Enhanced personal capabilities

Improved health and wellbeing

Greater level of engagement in peer group and community

Increased appreciation of difference and diversity

Development of life and leadership skills

Faith development

Equally, we recognise that these are not the only differences made in the lives of young people, their families and the
local community, and we continue to be open to all aspects of how our work can help young people reach their potential
through faith, hope and love.

Mr C Kinghan
Director/Trustee
Dated: 10/12/2024
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We report on the accounts of the company for the year ended 31 March 2024 which are set out on pages 4 to 15.

Respective Responsibilities of Trustees and Examiner
The trustees (who are also the directors of Ballysillan Youth For Christ for the purpose of company law) are

responsible for the preparation of the accounts. The trustees consider that an audit is not required for this under
section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied ourselves that the company is not subject to audit under company law and is eligible for
independent examination, it is our responsibility to:

¢ examine the accounts under section 145 of the 2011 Act;

« to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 act; and

* to state whether particular matters have come to our attention.

Basis of Independent Examiner's Report

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the company and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items of disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement
In connection with our examination, no matter has come to our attention:

(1) which gives us unreasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with section 386 of the Companies Act 2006; and
* to prepare accounts which accord with the accounting records, comply with the accounting requirements of section

396 of the Companies Act 2006 and the methods and principles of the Statement of Recommended Practice:
Accounting and Reporting by Charities.

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

Falconer Stewart Chartered Accountants
Independent Examiner

248 Upper Newtownards Road
Belfast
BT4 3EU

Dated: 10/12/2024

FALCOMNER STEWART

CMRATERR I RSSO TAR TS



STATEMENT OF FINANCIAL ACTIVITIES FOR BALLYSILLAN YOUTH
FOR CHRIST FOR THE YEAR ENDED 31 MARCH 2024

PAGE 4
Unrestricted  Restricted Total Funds  Total Funds
Funds Funds 2024 2023
Note £ £ £ £
Income and Endowments from
Charitable Activities 3 134,176 164,238 298,414 272,608
Other Trading Activities 2 3,795 0 3,795 3,308
Other Grant Income 0 0 0 0
Total Income 137,971 164,238 302,209 275,916
Expenditure on
Raising funds 4 3,309 0 3,309 4,077
Charitable activities 5 106,519 173,469 279,988 262,932
Total resources expended 109,828 173,469 283,297 267,009
Net Income for the Year 28,143 -9,231 18,912 8,907
Transfer between funds 0 0 0 0
Net Movement in Funds 28,143 -9,231 18,912 8,907
Reconciliation of Funds
Total funds brought forward 41,293 973,789 1,015,082 1,006,175
Total Funds Carried Forward 69,436 964,558 1,033,994 1,015,082

Continuing Operations
All income and expenditure has arisen from continuing activities.

FALCOMER STEWART
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Unrestricted Restricted 2024 2023
Notes Funds Funds £ £
Fixed Assets
Tangible assets 10 3 865,690 865,693 874,438
Current Assets
Stocks 11 400 0 400 400
Debtors 12 5,100 3,000 8,100 1,196
Cash at bank and in hand 110,832 54,725 165,557 144,272
116,309 57,725 174,057 145,868
Creditors:
Amounts Falling Due Within One Year 13 -5,756 0 -5,756 -5,224
Net Current Assets 110,553 57,725 168,301 140,644
Creditors:
Amounts Falling Due Within One Year 13 0 0 0 0
0 0 0 0
Total Assets Less Current Liabilities 110,553 57,725 168,301 140,644
Net Assets 110,556 923415 1,033,994 1,015,082
Funds 14
Unrestricted income funds 69,436 41,293
Restricted income funds 964,558 973,789
Total charity funds 1,033,994 1,015,082

For the financial year ended 31 March 2023, the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 Relating to small companies.

*The members have not required the charity to obtain an audit of its accounts for the year in question

in accordance with section 476; and

*The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

These financial statements were approved and authorised for issue by the Board of Trustees on 10/12/2024

and signed on its behalf by:

Mr C Kinghan
Director/Trustee

FALCOMNER STEVWART
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The notes on pages 7 to 15 form an integral part of these financial statements.
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Notes

Cash flows from operating activities

Cash generated from operations 1
Interest paid

Net cash provided by (used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

2024
£

21,285

21,285

21,285
144,272

165,557

2023

15,536

15,536

15,536
128,736

144,272

FALCOMNER STEWWART
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1 Reconciliation of Net Income to Net Cash Flow From Operating Activities
2024 2023

Net income for the reporting period (as per the statement of financial activities) 18,912 8,907
Adjustments for:

Depreciation charges 8,745 8,834
Interest paid 0 0
Increase in stocks 0 0
Increase in debtors -6,904 -1,196
Increase in creditors 532 -1,009
Net cash provided by (used in) operating activities 21,285 15,536




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2024
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1 ACCOUNTING POLICIES

Basis of preparation of the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement if Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
effective 1 January 2015)', Financial Reporting Stand 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost to
the category. Where costs cannot directly be attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful economic life of that asset as follows:

Freehold Property - 1% Reducing Balance

Fixtures & Fittings - 25% Straight Line

Computer Equipment - 25% Reducing Balance

Stocks

Stocks are valued at the lower of cost or net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation

The company is a registered charity and the charitable tax exemptions are therefore being claimed to the extent
that income and/ or gains are applicable and applied to charitable purposes only. There exemptions will remain
in place as long as income and expenditure is applied to charitable purposes only.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administrating such funds are charged against the specific fund. The aim and use of restricted funds
is set out in the notes to the financial statements. Restricted funds may only be transferred to general
or designated funds once the criteria for restriction have been discharged or no longer apply.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the period of the lease.

FALCOMNER STEWART

TR b AU TAR T




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
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2 Other Trading Activities
2024 2023
£ £
Shop Income 3,795 3,308
3 Income from Charitable Activities
2024 2023
£ £
Grants 298,414 272,608
Grants Received, included in the above, are as follows: 2024 2023
£ £
Ardbarron Trust 20,000 17,000
BOSU 353 165
Donations 87,158 72,843
Education Authority 68,384 53,850
TEO Good Relations Fund 0 3,476
Fundraising 28,273 9,202
Garfield Weston Foundation 20,000 20,000
Glendalough Trust 500 500
Gift Aid 9,887 8,707
PCI Urban Mission Trust 17,000 20,000
Housing Excutive 3,377 2,767
Benefact Trust 0 22,000
TBF Thompson 10,000 20,000
Youthlink 0 5,798
King George Trust 0 500
Belfast City Council 10,499 5,000
W & M Trust 14,400 10,800
CO-OP 150 0
Youth Justice 4,993 0
Urban Villages (NI Executive) 3,000 0
Kit Aid 200 0
Human Kind Foundation 240 0
4
298,414 272,608
Raising Funds
2024 2023
£ £
Other trading activities 3,309 4,077
5 Other trading activities relates to the tuck shop available within the charity.

Charitable Activities Costs

Direct Costs  Support Costs ~ Totals
(see note 6)
£ £ £
Charitable activity 87,810 195,487 283,297

FALCOMNER STEWART
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6 Support Costs
Management  Finance Governance Totals
Costs
£ £ £ £
Charitable activity 82,826 700 195,487 279,013
7 Trustees' Remuneration and Benefits

There were no other trustees' remuneration or other benefits for the year ended 31 March 2024 nor for
the year ended 31 March 2023.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2024 nor for the year ended 31 March

2023.
8 Staff Costs and Emoluments
2024 2023
Total staff costs were as follows: £ £
Wages & salaries 195,487 183,473

Particulars of employees:
The average number of employees during the year, calculated on the basis of full-time equivalents, was

as follows:
2024 2023
No. No.
Number of staff 8 5

No employee received remuneration of more than £60,000 during the year.
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9 Comparitives For The Statement of Financial Activities
Unrestricted Restricted Totals
Funds Funds
£ £ £
Income and Endowments From:
Charitable activities
Charitable activity 108,370 164,238 272,608
Other trading activities 3,308 0 3,308
Other Grant Income 0 0 0
Total 111,678 164,238 275916
Expenditure on:
Charitable activities
Raising funds 4,077 0 4,077
Charitable activities 136,199 126,733 262,932
Total 140,276 126,733 267,009
Net Income -28,598 37,505 8,907
Transfers between funds 0 0 0
Net movement in funds -28,598 37,505 8,907
Reconciliation of Funds
Total funds brought forward 69,891 936,284 1,006,175
Total funds carried forward 41,293 973,789 1,015,082
10 Fixed Assets Freehold Fixtures & Computer
Property Fittings Equipment Total
£ £ £ £
COST:
At 1 April 2023 938,536 2,029 8,544 949,109
Additions 0 0 0 0
at 31 March 2024 938,536 2,029 8,544 949,109
DEPRECIATION:
At 1 April 2023 64,102 2,029 8,540 74,671
Charge for the year 8,744 0 1 8,745
At 31 March 2024 72,846 2,029 8,541 83,416
NET BOOK VALUE:
At 31 March 2024 865,690 0 3 865,693
At 31 March 2023 874,434 0 4 874,438
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PAGE 12
Stocks
2024 2023
£ £
Stocks 400 400
Debtors: Amounts Falling Due Within One Year 2024 2023
£ £
Other Debtors 8,100 1,196
Creditors: Amounts Falling Due Within One Year 2024 2023
£ £
Taxation and social security 4,758 4,249
Other creditors 998 975
5,756 5,224
Creditors: Amounts Falling Due After One Year 2024 2023
£ £
0 0
Deferred Income 0 0
Movement in Funds
At Net Movement Transfer between At
01/04/2023 in Funds Funds 31/03/2024
£ £ £ £
Unrestricted funds
General fund 41,292 39,785 0 81,077
Restricted funds
Benefact Trust 7,821 -7,821 0 0
Belfast City Council 0 -2,270 0 -2,270
BOSU 0 113 0 113
Building Account 4,174 0 0 4,174
Capital Grant 920,893 0 0 920,893
Garfield Weston Foundation 15,000 1,667 0 16,667
Kit Aid 0 200 0 200
King George Trust 500 -400 0 100
PCI Urban Mission Trust 15,667 -5,131 0 10,536
TBF Thompson Trust 12,500 -9,995 0 2,505
Urban Villages (NI Executive) -3,000 3,000 0 0
TEO Good Relations 236 -236 0 0
973,791 -20,873 0 952,918
Total Funds 1,015,083 18,912 0 1,033,994
Net Movement in funds, included in the above are as follows
Incoming Resources Movement
Resources Expended in Funds
£ £ £
Unrestricted Funds
General Funds 149,613 -109,828 39,785
Restricted funds
Belfast City Council 10,499 -12,769 -2,270
Benefact Trust 0 -7,821 -7,821
BOSU 353 -240 113
CO-OP 150 -150 0
EA Youth Culture Expression Funding 17,500 -17,500 0
EA Support Funding 50,884 -50,884 0
Garfield Weston Foundation 20,000 -18,333 1,667
Kit Aid 200 0 200
King George Trust 0 -400 -400
PCI Urban Mission Trust 17,000 -22,131 -5,131
TBF Thompson Trust 10,000 -19,995 -9,995
Urban Villages (NI Executive) 3,000 0 3,000
TEO Good Relations 0 -236 -236
Housing Ex Cohesion Fund 3,377 -3,377 0
Human Kind Foundation 240 -240 0
W & M Trust 14,400 -14,400 0
Youth Justice 4,993 -4,993 0
152,596 -173,469 -20,873
Total Funds 302,209 -283,297 18,912
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Movement in Funds Comparatives
At Net Movement Transfer between At
01/04/2022 in Funds Funds 31/03/2023
£ £ £ £
Unrestricted funds
General fund 69,890 -28,598 0 41,292
Restricted funds
Benefact Trust 0 7,821 0 7,821
CFC Compassion Work 0 500 -500 0 0
Building Account 4,174 0 0 4,174
Capital Grant 920,893 0 0 920,893
Garfield Weston Foundation 0 15,000 0 15,000
Kit Aid 900 -900 0 0
King George Trust 0 500 0 500
PCI Urban Mission Trust 11,917 3,750 0 15,667
TBF Thompson Trust 0 12,500 0 12,500
Urban Villages (NI Executive) 0 -3,000 0 -3,000
TEO Good Relations -2,099 2,335 0 236
936,285 37,506 0 973,791
Total Funds 1,006,175 8,908 0 1,015,083
Net Movement in funds, included in the above are as follows
Incoming Resources Movement
Resources Expended in Funds
£ £ £
Unrestricted Funds
General Funds 111,678 -140,276 -28,598
Restricted funds
Belfast City Council 5,000 -5,000 0
Benefact Trust 22,000 -14,179 7,821
Youthlink Forthmeadow Project 5,798 -5,798 0
BOSU 98 -98 0
CFC Compassion Work 0 -500 -500
EA Overhead Funding 400 -400 0
EA Support Funding 53,150 -53,150 0
Garfield Weston Foundation 20,000 -5,000 15,000
Kit Aid 250 -1,150 -900
King George Trust 500 0 500
PCI Urban Mission Trust 20,000 -16,250 3,750
TBF Thompson Trust 20000 -7500 12500
Urban Villages (NI Executive) 0 -3000 -3000
TEO Good Relations 3476 -1141 2335
Housing Ex Cohesion Fund 2,766 -2,767 -1
W & M Trust 10,800 -10,800 0
164,238 -126,733 37,506

Total Funds 275,916 -267,009 8,908
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16 Related Party Transactions

There were no related party transactions for the year ended 31 March 2024.
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2024 2023
£ £
Income and Endowments
Other trading activities
Shop income 3,795 3,308
Charitable activities
Grants 298,414 272,608
Total incoming resources 302,209 275,916
Expenditure
Other trading activities
Purchases 3,309 4,077
Charitable activities
Wages 195,487 183,473
Support Costs
Management
Depreciation 8,745 8,834
Equipment 2,748 3,621
Gifts & donations 240 300
Insurance 3,559 3,270
Light and heat 10,711 8,871
Postage and stationery 1,954 1,354
Programme expenses 44,899 34,486
Rates and water 666 486
Repairs & Maintenance 1,086 7,418
Software expenses 216 216
Staff expenses 4,102 4,949
Staff training 744 1,576
Sundries 1,945 1,669
Telephone 1,212 785
82,826 77,835
Finance
Bank Charges 700 649
700 649
Governance costs
Accountancy 975 975
975 975
Total resources expended 283,297 267,009
Net Income 18,912 8,907
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The trustees present their report with the financial statements of the charity for the year ended 31 March 2023.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015)”

Overall Figures

®  Wedelivered 20 youth programmes for those aged 7-25, most engaging twice weekly

. We also ran a summer scheme, which included 2 summer camps, a week long kids club and football camp,
plus a social action week

e  Our community programmes included our counselling service, mums and tots, womens' fitness, friendship group,
general community liaison work and detached

e  Finally, as a “drop in centre” our doors are ‘open’ and additional to our programmes and services we
constantly have people, young and old, calling in to say hello, grab a chat, have a cuppa or get some advice.

This year the Bluehouses engaged with:
512 young people
351 young people aged between 7 and 24 through centre activities
200 males, 151 females
We engaged with 304 young people through regular weekly activities
The remaining 47 were young people engaged only in summer activities and detached
The additional 161 were engaged through schools work (88 male, 73 female)
271 young people attended drop in
86 young people participated in group work
13 young people participated in mentoring activities (including educational support)
214 young people participated in summer activities, 62 of these at football camp
Our counsellor delivered 113 counselling sessions to 11 clients
Our womens work engaged 74 women in total, 31 at fitness programmes and 50 at Mums and Tots, with an
overlap of 7 women (41 babies and toddlers engaged)
e  Our community liaison work supported 39 families.
Our Friendship Group engaged 6 senior women fortnightly
Our 5 full time staff and part time “counsellor and family support worker” were supported by 4 part time staff, 1 full

time volunteer and 25 volunteers and 6 young leaders
Programmes
Our programmes now have 3 delivery streams:

“BlueHouses Youth Development”
Relational youth work to enable people to journey with young people and enable them to reach their full potential.

Delivered: Football coaching, RE, 3 x drop in, Year 8&9 lads, Year 11 lads, Year 8&9 girls, Year 10 girls, Mixed Group,
Girls Community Relations, Young leaders, Friday lads, mentoring, detached, faith group, summer programme.

“Bluehouses Academy”

Skill based programmes // Term time 8-10 week courses

It works with small group of young people or 1-2-1 / Relational and practical skills.

Delivered: Life Skills, Music academy, Educational support, Joinery academy, (Arts & crafts and cookery
delivered within Youth Development programmes).

“BlueHouses Community Development”
Relational work with the whole community, women, men, parents, families, journeying with them to enable each
one of them to reach their full potential.

Delivered: Counselling, mums and tots, womens running, womens fitness, community liaison, detached, friendship
group, community breakfasts, volunteer development.
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Differences and Outcomes

Through all our programmes we have 6 key differences that we are trying to achieve for young people:
Enhanced personal capabilities

Improved health and wellbeing

Greater level of engagement in peer group and community

Increased appreciation of difference and diversity

Development of life and leadership skills

Faith development

Equally, we recognise that these are not the only differences made in the lives of young people, their families and the
local community, and we continue to be open to all aspects of how our work can help young people reach their potential
through faith, hope and love.

Mr C Kinghan
Director/Trustee
Dated: 10/10/2023
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We report on the accounts of the company for the year ended 31 March 2023 which are set out on pages 4 to 15.

Respective Responsibilities of Trustees and Examiner
The trustees (who are also the directors of Ballysillan Youth For Christ for the purpose of company law) are

responsible for the preparation of the accounts. The trustees consider that an audit is not required for this under
section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied ourselves that the company is not subject to audit under company law and is eligible for
independent examination, it is our responsibility to:

¢ examine the accounts under section 145 of the 2011 Act;

« to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 act; and

* to state whether particular matters have come to our attention.

Basis of Independent Examiner's Report

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the company and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items of disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement
In connection with our examination, no matter has come to our attention:

(1) which gives us unreasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with section 386 of the Companies Act 2006; and
* to prepare accounts which accord with the accounting records, comply with the accounting requirements of section

396 of the Companies Act 2006 and the methods and principles of the Statement of Recommended Practice:
Accounting and Reporting by Charities.

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

Falconer Stewart Chartered Accountants
Independent Examiner

248 Upper Newtownards Road
Belfast
BT4 3EU

Dated: 10/10/2023

FALCOMNER STEWART
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STATEMENT OF FINANCIAL ACTIVITIES FOR BALLYSILLAN YOUTH
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Unrestricted  Restricted Total Funds  Total Funds

Funds Funds 2023 2022

Note £ £ £ £
Income and Endowments from
Charitable Activities 3 108,370 164,238 272,608 250,854
Other Trading Activities 2 3,308 0 3,308 2,354
Other Grant Income 0 0 0 3,224
Total Income 111,678 164,238 275,916 256,432
Expenditure on
Raising funds 4 4,077 0 4,077 3,161
Charitable activities 5 136,199 126,733 262,932 262,484
Total resources expended 140,276 126,733 267,009 265,645
Net Income for the Year -28,598 37,505 8,907 9213
Transfer between funds 0 0 0 0
Net Movement in Funds -28,598 37,505 8,907 9213
Reconciliation of Funds
Total funds brought forward 69,891 936,284 1,006,175 1,015,388
Total Funds Carried Forward 41,293 973,789 1,015,082 1,006,175

Continuing Operations
All income and expenditure has arisen from continuing activities.

FALCOMER STEWART
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The notes on pages 7 to 15 form an integral part of these financial statements.



BALANCE SHEET FOR BALLYSILLAN YOUTH FOR CHRIST
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Unrestricted Restricted 2023 2022
Notes Funds Funds £ £
Fixed Assets
Tangible assets 10 4 874,434 874,438 883,274
Current Assets
Stocks 11 400 0 400 400
Debtors 12 1,196 0 1,196 0
Cash at bank and in hand 91,375 52,897 144,272 128,736
92,971 52,897 145,868 129,136
Creditors:
Amounts Falling Due Within One Year 13 -5,224 0 -5,224 -6,235
Net Current Assets 87,747 52,897 140,644 122,901
Creditors:
Amounts Falling Due Within One Year 13 0 0 0 0
0 0 0 0
Total Assets Less Current Liabilities 87,747 52,897 140,644 122,901
Net Assets 87,751 927,331 1,015,082 1,006,175
Funds 14
Unrestricted income funds 41,293 69,891
Restricted income funds 973,789 936,284
Total charity funds 1,015,082 1,006,175

For the financial year ended 31 March 2023, the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 Relating to small companies.

*The members have not required the charity to obtain an audit of its accounts for the year in question

in accordance with section 476; and

*The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

These financial statements were approved and authorised for issue by the Board of Trustees on 10/10/2023

and signed on its behalf by:

Mr C Kinghan
Director/Trustee

FALCOMER STEWART
TSR SARUMTANTE

The notes on pages 7 to 15 form an integral part of these financial statements.



CASH FLOW STATEMENT BALLYSILLAN YOUTH
FOR CHRIST FOR THE YEAR ENDED 31 MARCH 2023
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Notes

Cash flows from operating activities

Cash generated from operations 1
Interest paid

Net cash provided by (used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

2023
£

15,536

15,536

15,536
128,736

144,272

2022

-7,580

-7,580

-7,580
136,316

128,736

FALCOMNER STEWWART
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The notes on pages 7 to 15 form an integral part of these financial statements.



NOTES TO THE CASH FLOW STATEMENT FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023
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1 Reconciliation of Net Income to Net Cash Flow From Operating Activities

2023 2022
Net income for the reporting period (as per the statement of financial activities) 8,907 -9,213
Adjustments for:
Depreciation charges 8,834 8,924
Interest paid 0 0
Increase in stocks 0 0
Increase in debtors -1,196 0
Increase in creditors -1,009 -7,291

Net cash provided by (used in) operating activities 15,536 -7,580




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023
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1 ACCOUNTING POLICIES

Basis of preparation of the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement if Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
effective 1 January 2015)', Financial Reporting Stand 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost to
the category. Where costs cannot directly be attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful economic life of that asset as follows:

Freehold Property - 1% Reducing Balance

Fixtures & Fittings - 25% Straight Line

Computer Equipment - 25% Reducing Balance

Stocks

Stocks are valued at the lower of cost or net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation

The company is a registered charity and the charitable tax exemptions are therefore being claimed to the extent
that income and/ or gains are applicable and applied to charitable purposes only. There exemptions will remain
in place as long as income and expenditure is applied to charitable purposes only.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administrating such funds are charged against the specific fund. The aim and use of restricted funds
is set out in the notes to the financial statements. Restricted funds may only be transferred to general
or designated funds once the criteria for restriction have been discharged or no longer apply.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the period of the lease.

FALCOMNER STEWART
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NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023
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2 Other Trading Activities
2023 2022
£ £
Shop Income 3,308 2,354
3 Income from Charitable Activities
2023 2022
£ £
Grants 272,608 250,854
Grants Received, included in the above, are as follows: 2023 2022
£ £
Ardbarron Trust 17,000 15,000
BOSU 165 127
Donations 72,843 73,722
Education Authority 53,850 84,869
TEO Good Relations Fund 3,476 6,970
Fundraising 9,202 2,973
Garfield Weston Foundation 20,000 10,000
Glendalough Trust 500 500
Gift Aid 8,707 9,097
PCI Urban Mission Trust 20,000 22,000
Housing Excutive 2,767 0
Benefact Trust 22,000 0
TBF Thompson 20,000 0
Youthlink 5,798 0
King George Trust 500 0
Belfast City Council 5,000 0
W & M Trust 10,800 0
Christian Fellowship Church 0 500
Education Authority - Capital Grant 0 25,096
272,608 250,854
Raising Funds
4
2023 2022
£ £
Other trading activities 4,077 3,161

Other trading activities relates to the tuck shop available within the charity.
Charitable Activities Costs

Direct Costs  Support Costs ~ Totals

(see note 6)
£ £ £
Charitable activity 83,536 183,473 267,009




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023
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6 Support Costs
Management  Finance Governance Totals
Costs
£ £ £ £
Charitable activity 77,835 649 183,473 261,957
7 Trustees' Remuneration and Benefits

There were no other trustees' remuneration or other benefits for the year ended 31 March 2023 nor for
the year ended 31 March 2022.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended 31 March

2022.
8 Staff Costs and Emoluments
2023 2022
Total staff costs were as follows: £ £
Wages & salaries 183,473 155,930

Particulars of employees:
The average number of employees during the year, calculated on the basis of full-time equivalents, was

as follows:
2023 2022
No. No.
Number of staff 5 5

No employee received remuneration of more than £60,000 during the year.

FALCONER STEWART
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NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
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9 Comparitives For The Statement of Financial Activities
Unrestricted  Restricted Totals
Funds Funds
£ £ £
Income and Endowments From:
Charitable activities
Charitable activity 101,353 149,501 250,854
Other trading activities 2,354 0 2,354
Other Grant Income 3,224 0 3,224
Total 106,931 149,501 256,432
Expenditure on:
Charitable activities
Raising funds 3,161 0 3,161
Charitable activities 103,073 159,411 262,484
Total 106,234 159,411 265,645
Net Income 697 -9910 -9,213
Transfers between funds 0 0 0
Net movement in funds 697 -9910 -9,213
Reconciliation of Funds
Total funds brought forward 69,194 946,194 1,015,388
Total funds carried forward 69,891 936,284 1,006,175
10 Fixed Assets Freehold Fixtures & Computer
Property Fittings Equipment Total
£ £ £ £
COST:
At 1 April 2022 938,536 2,029 8,544 949,109
Additions 0 0 0 0
at 31 March 2023 938,536 2,029 8,544 949,109
DEPRECIATION:
At 1 April 2022 55,269 2,029 8,539 65,837
Charge for the year 8,833 0 1 8,834
At 31 March 2023 64,102 2,029 8,540 74,671
NET BOOK VALUE:
At 31 March 2023 874,434 0 4 874,438
At 31 March 2022 883,267 0 5 883,272




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST

FOR THE YEAR ENDED 31 MARCH 2023
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14

15

PAGE 12
Stocks
2023 2022
£ £
Stocks 400 400
Debtors: Amounts Falling Due Within One Year 2023 2022
£ £
Other Debtors 1,196 0
Creditors: Amounts Falling Due Within One Year 2023 2022
£ £
Taxation and social security 4,249 5,260
Other creditors 975 975
5,224 6,235
Creditors: Amounts Falling Due After One Year 2023 2022
£ £
0 0
Deferred Income 0 0
Movement in Funds
At Net Movement Transfer between At
01/04/2022 in Funds Funds 31/03/2023
£ £ £ £
Unrestricted funds
General fund 69,890 -28,598 0 41,292
Restricted funds
Benefact Trust 0 7,821 0 7,821
CFC Compassion Work 500 -500 0 0
Building Account 4,174 0 0 4,174
Capital Grant 920,893 0 0 920,893
Garfield Weston Foundation 0 15,000 0 15,000
Kit Aid 900 -900 0 0
King George Trust 0 500 0 500
PCI Urban Mission Trust 11,917 3,750 0 15,667
TBF Thompson Trust 0 12,500 0 12,500
Urban Villages (NI Executive) 0 -3,000 0 -3,000
TEO Good Relations -2,099 2,335 0 236
936,285 37,506 0 973,791
Total Funds 1,006,175 8,908 0 1,015,083
Net Movement in funds, included in the above are as follows
Incoming Resources Movement
Resources Expended in Funds
£ £ £
Unrestricted Funds
General Funds 111,678 -140,276 -28,598
Restricted funds
Belfast City Council 5,000 -5,000 0
Benefact Trust 22,000 -14,179 7,821
Youthlink Forthmeadow Project 5,798 -5,798 0
BOSU 98 -98 0
CFC Compassion Work 0 -500 -500
EA Overhead Funding 400 -400 0
EA Support Funding 53,150 -53,150 0
Garfield Weston Foundation 20,000 -5,000 15,000
Kit Aid 250 -1,150 -900
King George Trust 500 0 500
PCI Urban Mission Trust 20,000 -16,250 3,750
TBF Thompson Trust 20,000 -7,500 12,500
Urban Villages (NI Executive) 0 -3,000 -3,000
TEO Good Relations 3,476 -1,141 2,335
Housing Ex Cohesion Fund 2,766 2,767 -1
W & M Trust 10,800 -10,800 0
164,238 -126,733 37,505
Total Funds 275,916 -267,009 8,907

FALCOMER STEWART
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Movement in Funds
At Net Movement Transfer between At
01/04/2021 in Funds Funds 31/03/2022
£ £ £ £
Unrestricted funds
General fund 69,194 696 0 69,890
Restricted funds
Belfast City Council 1,500 -1,500 0 0
CFC Compassion Work 0 500 0 500
Building Account 4,174 0 0 4,174
Capital Grant 920,893 0 0 920,893
Garfield Weston Foundation 7,684 -7,684 0 0
Kit Aid 900 0 0 900
PCI Urban Mission Trust 0 11,917 0 11,917
TBF Thompson Trust 8,000 -8,000 0 0
All Churches Trust 5,300 -5,300 0 0
TEO Good Relations -2,257 158 0 -2,099
946,194 -9,909 0 936,285
Total Funds
1,015,388 -9,213 0 1,006,175
Net Movement in funds, included in the above are as follows
Incoming Resources Movement
Resources Expended in Funds
£ £ £
Unrestricted Funds
General Funds 106,931 -106,235 696
Restricted funds
Belfast City Council 0 -1,500 -1,500
BOSU 68 -68 0
Building Account 25,096 -25,096 0
Education Authority 84,869 -84,869 0
Garfield Weston Foundation 10,000 -17,684 -7,684
Kit Aid 0 0 0
PCI Urban Trust 22,000 -10,083 11,917
TBF Thompson Trust 0 -8,000 -8,000
All Churches Trust 0 -5,300 -5,300
TEO Good Relations 6,970 -6,812 158
CFC Compassion Work 500 0 500
149,503 -159,412 -9,909
Total Funds 256,434 -265,647 -9,213

FALCOMNER STEWART
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16 Related Party Transactions

There were no related party transactions for the year ended 31 March 2023.

FALCOMNER STEWART
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES FOR BALLYSILLAN YOUTH FOR
CHRIST FOR THE YEAR ENDED 31 MARCH 2023

Income and Endowments
Other trading activities
Shop income

Charitable activities
Grants

Coronavirus Job Retention Scheme Income
Total incoming resources

Expenditure
Other trading activities
Purchases

Charitable activities
Wages

Support Costs
Management
Depreciation
Equipment

Gifts & donations
Insurance

Light and heat
Postage and stationery
Programme expenses
Rates and water
Repairs & Maintenance
Software expenses
Staff expenses

Staff training
Sundries

Telephone

Finance
Bank Charges

Governance costs
Accountancy

Total resources expended

Net Income

PAGE 15
2023 2022
£ £
3,308 2,354
272,608 250,854
0 3,224
275,916 256,432
4,077 3,161
183,473 155,930
8,834 8,924
3,621 12,547
300 1,285
3,270 3,110
8,871 2,656
1,354 1,312
34,486 62,837
486 333
7,418 3,030
216 216
4,949 5,430
1,576 1,159
1,669 1,296
785 687
77,835 104,822
649 757
975 975
975 975
267,009 265,645
8,907 -9,213

FALCOMNER STEVWART
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Purpose of Organisation

Ballysillan Youth For Christ has been established to work alongside local churches and community organisations to
see children, young people and young adults in Ballysillan experience, share and be transformed by the love of
God, supporting them in meeting their needs, improving their conditions of life and helping them reach their full
potential; socially, spiritually, educationally, physically and emotionally.

Charitable Purposes
e The advancement of education
e The advancement of religion
e The advancement of citizenship or community development

Benefits to flow from purpose

The direct benefits which flow from this purpose include the availability of on going support, improved educational
outcomes, improved emotional well being, increased confidence and self esteem, a greater desire to participate,
increase in social skills, greater understanding and appreciation of difference and diversity, development of
citizenship and leadership skills, promotion of healthier lifestyle including reducing damaging behaviour, learning
new practical skills and increased spiritual development in the lives of local young people.

Beneficiaries & Overall figures

e We delivered 20 youth programmes for those aged 7-25, most engaging twice weekly

e We also ran a summer scheme, which included 2 summer camps, a week long kids club and football camp,
plus a social action week

e Our community programmes included our counselling service, mums and tots, womens fitness, friendship
group, general community liaison work and detached

e Finally, as a “drop in centre” our doors are ‘open’ and additional to our programmes and services we
constantly have people, young and old, calling in to say hello, grab a chat, have a cuppa or get some advice.

This year the BlueHouses engaged with:

512 young people

351 young people aged between 7 and 24 through centre activities

200 males, 151 females

We engaged with 304 young people through regular weekly activities

The remaining 47 were young people engaged only in summer activities and detached

The additional 161 were engaged through schools work (88 male, 73 female)

271 young people attended drop in

86 young people participated in group work

13 young people participated in mentoring activities (including educational support)

214 young people participated in summer activities, 62 of these at football camp

Our counsellor delivered 113 counselling sessions to 11 clients

Our womens work engaged 74 women in total, 31 at fitness programmes and 50 at Mums and Tots, with an

overlap of 7 women (41 babies and toddlers engaged)

Our community liaison work supported 39 families.

Our Friendship Group engaged 6 senior women fortnightly

e Our 5 full time staff and part time “counsellor and family support worker” were supported by 4 part time
staff, 1 full time volunteer and 25 volunteers and 6 young leaders



Through all our programmes we have 6 key differences that we are trying to achieve for young people:
Enhanced personal capabilities

Improved health and wellbeing

Greater level of engagement in peer group and community

Increased appreciation of difference and diversity

Development of life and leadership skills

Faith development

Equally, we recognise that these are not the only differences made in the lives of young people, their families and
the local community, and we continue to be open to all aspects of how our work can help young people reach their
potential through faith, hope and love.

Main Activities to further Purposes
Junior Programmes
e Junior Drop In

Senior Programmes
e Joinery Club
Yr8&9 Boys Group
Music Group
Senior Drop In (yr10+)
Yr8&9 Girls Group
Mixed Wednesday Group/Life Skills
Year 10 girls group
Yr8-10 Drop In
Senior Girls Community Relations Group
Year 11 Boys Group
Young Leaders
Faith Group
Friday Night boys

Academy

Life Skills
Music
Education

Mentoring
e Girls - lots of sporadic meet ups but nothing formal
e 7 Boys
e 4 Girls and 3 Boys also given educational/homework support

Community

Detached

Community Liaison

Friendship Group

Summer Breakfast & lunches
Helping Hands Homeless Project

Schools Work
e Primary RE Lessons
e Football Coaching
e C(Classroom & Education support
e Homework Club

Counselling & Family Work
e Counselling



Ladies Fitness
Mums & Tots
Running Group
Ladies Joinery

Programme overview

In August 2021 we had two new workers begin, Jamie, our male youth worker, and Sarahanne, our counsellor and
family support worker. With their gifts, talents, vision and passion they have brought strength to our existing work
and opened doors to new adventures and programmes. Sarahanne’s role in particular has brought greater foundation
to the wraparound and systemic approach to working with the whole family, in particular women, and as a result we
now have a Mums and Tots group and three women's fitness groups per week which are bringing life, community
and so much more.

With the employment of a male worker as well as a counsellor and family support worker in 2021, you could notice
the foundations of their work beginning to grow and flourish in 2022, with a strong wraparound and systemic
approach to all of our work. Alongside Mums and Tots and the fitness groups a DIY programme for women was
also birthed, where the women were not only upskilling, but finding a safe place to share about all aspects of their
life.

In July 2022 Lydia joined us as female youth worker, to both support Louise in the work she is doing, but also to
release her into new areas, such tackling educational poverty. This saw the introduction of a homework club, as
well as 1-2-1 support both in the schools and the centre. Life skills group was also another huge success, growing
young people with high levels of neurodiversity into a safe group who now integrate into drop in.

Having Lydia as 2nd female worker has opened up so many doors. Her 1st and 2nd year group and the blending of
two different friendship groups and the distance travelled, especially by those with more obvious additional needs
is just insane. In May, Marcy, 12, said “I can be myself here” and then proceeded to talk about the “old her” and
“new her” since she started coming to Bluehouses.

The transformation in her as well some of her peers has been off the scale. I would go as far as saying it has
completely transformed their childhood and as a result their adolescent and teenage years will look a lot different to
what they would have, which would probably have been sitting in the house on a phone and never socialising. The
BlueHouses has “changed their lives”.

Our 3rd night of drop in, “intermediates”, introduced the year previous year, has really flourished. Jamie
highlighted the “cross facilitation” between the very different groups of young people who now attend and call
BlueHouses their home. The “distance travelled” by each individual is huge, and differences may seem small in the
grand scheme of things, but when you have knowledge of the individual backgrounds and stories of the young
people involved these small things are incredibly significant and massive indicators of personal growth and
development. In really simple ways drop in is functioning to help young people in Ballysillan overcome adversity -
whether its ASD or ADHD, social anxiety, ongoing trauma, family association, poor self esteem. All great
Kingdom work - and markers of the love we have for these young people as we bring them closer towards faith in
Jesus which we know is the most powerful and important thing we can achieve in their lives.

We also had the pleasure of introducing a new Senior Boys group, growing a group of 15 year olds to meet
regularly each week who are normally involved in Anti Social Behaviour. Highlight was a very memorable
residential in January!

Other key highlights were the return of football camp in July, a real core element of what we do, as well as a
linchpin of our summer programme. In July and August we had youth and community work on for 44 days (25 in
July, 19 in August) over 97 separate sessions (morning, afternoon or evening). Within those sessions 122 different
group activities/engagements took place.

In December we delivered a carol service and “journey to bethlehem evening”. These were both really special
evenings, and a privilege to bring hope, joy and Jesus to many. Mason, 13, summed it up about this month and
season, but maybe it says it overall. He said “I love how Bluehouses brings God to the community.”



As we reflected at the end of 2022 we noted God was moving and we were seeing change. Sometimes it happens
quickly, and other times it's the longer game, but across all programmes there was such a huge sense of community.
This had been a slow burner across 2022, but a year on from the last real Covid panic, you felt that sense of
togetherness through a place of safety was growing again.

This bled straight into 2023 and you could just feel how significant this place had become for so many people. For
some that has been over a very short period of time, for others well that has been years. These quotes from January
can highlight what we are trying to say here......

Sylvia from Friendship group..... “It will be 19 years soon since my husband died. To be honest I’ve never truly got
over it. The only thing that has got me through is coming to Bluehouses and my wee group I get to go to.”

As Louise, our Senior Youth Worker put it.....”What a powerful reminder of the impact being present for people
can make...the power of availability and connection”.

Our programmes now have 3 delivery streams:

“BlueHouses Youth Development”

Relational youth work to enable people to journey with young people and enable them to reach their full potential
Areas include: Drop Ins, Group Work, Mentoring, Young Leaders, Community relations, Educational Support,
Schools work (R.E. lessons, Football coaching), Summer programme

“Bluehouses Academy”

Skill based programmes // Term time 8-10 week courses

Work with small group of young people or 1-2-1 // Relational and practical
Examples include: Cookery, Joinery/Woodwork/DIY, Music, Arts & crafts

“BlueHouses Community Development”

Relational work with the whole community, women, men, parents, families, journeying with them to enable each
one of them to reach their full potential

Areas include: Counselling, Community Liaison/Crisis Intervention/Visitation, Parenting Groups, Detached work,
Friendship Group, Ladies fitness, Running Club, Table Tennis, Mums & Tots, Community Breakfasts, Gathering,
Volunteer development, Summer programme

Trial runs of Academy programmes have proved to be very successful, particularly with cookery and also the music
sessions. As a result of all the above across the year we have facilitated 21 youth programmes (not including
summer scheme) most of which happen on a regular weekly basis. This work is now even further complemented by
additional community programmes.

Key examples of activities linked to charitable purposes
The ad f reliei
We are able to demonstrate our impact in this area by using the following key difference which we track each year:
Difference 6: Faith Development
Indicators
e Young people engaging in prayer
e Young people engaging in conversations about faith and exploring God’s Word
e Young people choosing to follow Jesus

What difference has been made?

For many young people who attend the Bluehouses they have little to no contact with a local church, many come
from families who don’t express any faith, and the only real understanding they have of the Christian faith is



through what they might learn in RE within school. That said, what we have observed over the years is that our
young people are incredibly open and extremely curious. Faith and prayer underpin everything within the
Bluehouses and our ethos permeates every programme, even though we may not always use our words to
communicate this. An example of this faith in action can be seen no more in this quote, referencing a near tragic
event at a bonfire in July 2021 - “I totally believe there is a God, especially from what I witnessed on the 11th
night. The fact that Marcus is still alive is a miracle and the fact that the BlueHouses is here, was open that night
and had lots of people working shows me that God exists” Jake, 15

That said, there are many opportunities each week for us to use both our words and our actions to share the
message of the Gospel, and to engage young people in prayer, conversations about faith and exploring God’s word,
and even helping them to follow Jesus. Relationships with people who love Jesus and opportunities to experience
the Kingdom are the two things that have had the most significant impact on our young people’s faith development.
Our team of incredibly committed staff and volunteers build long term meaningful relationships with young people,
and as part of that have the opportunity to share their own stories. The message that speaks loudest however is that
young people in our centre are loved and accepted, no matter where they come from or what they come with.
Young people consistently describe the Bluehouses as “their second home”, “the family I got to choose”, “people |
can trust” and it is from that place that they are often most open to questions of faith. Through providing
opportunities to experience worship, prayer, teaching and serving (to name but a few) young people receive an
invitation to go on a journey of discovering who Jesus is and what a life with Him in it might look like.

Of the 512 young people we have engaged with, approximately 331 have experienced significant progress in terms
of faith development. This figure includes 221 young people who are engaging in RE lessons on a weekly basis,
and a significant number of our very committed regulars who attend drop in, a group work programme and are
mentored. We have also observed some progress among another 62 young people involved in these programmes.
The 119 young people who have yet to experience progress include 106 sporadic attenders and the additional 13
young people we connected with through summer activities and detached.

At the Bluehouses we have learned from experience that it is wise not to underestimate the “small beginnings” and
so it could be that young people find themselves arriving early for a programme and ending up in the prayer time
with the leaders, or they find themselves having a chat with a volunteer about their faith, asking for prayer or
praying for others in our prayer room. This year a lot of detached work was on the green space beside the centre,
where the bonfire was being built - this gave many opportunities to talk and pray with young people who were
vulnerable about coping with covid, their family situation, their drug habit and their loneliness.

At the other end of the scale had 10 people involved in a a Faith Exploration Group, 14 attending Summer Madness
and Summer Camp and asking deep life questions, two 15 year olds meeting Jamie to specifically look at the Bible,
8 involved in a Bible Study, and a 13 year old really exploring where he was with God in an after schools
conversation with two of our staff. After our Christmas events and Candy Cane deliveries he quoted “I love how
Bluehouses brings God to the community.”

Sandwiched in between those 2 ends of the spectrum there might be 1000 tiny steps, formed out of conversations,
or prayers, or experiencing the Holy Spirit, or doing something kind for their neighbour (who might just happen to
live on the other side of the world) or asking a question, or listening to a volunteer on the ‘Hot Seat’, or listening to
a worship song. Wherever young people are on the journey, we are committed to them, no matter what decision
they reach in regard to faith.

How do we know this is being made?

Young people are engaging in prayer and conversations about faith, an average of 30 per week make use of our
prayer room, and it is often through mentoring and group work that there is the opportunity to go deeper. To
provide a flavour of our conversations this year, we have discussed: family, Health, forgiveness, thankfulness,
exams, future, Jesus’ death and resurrection, the christmas story, fears, sexuality, church, what is love?, who is your
neighbour?, helping others, worship, legacy, the good shephard, the armour of God, hopes and dreams, and all the
while wrestling with the doubts and questions that inevitably come up. Encouragingly we have young people who
aren’t just open to being prayed for, but are courageous enough to do the praying, whether that be for their friends
or family, especially when they are sick or simply saying thank you to God for something.



One example of this was at Senior Drop In with KC (and ALM), both 14 and female, about prayer/faith/God. KC
spoke so openly about turning to prayer regularly, they shared about answered prayer and we chatted a little about
how it's hard when prayer isn't answered as we would like it to be - KC said "yeah like when you pray for certain
people to stay alive and they don't." Just a really mature, lovely chat. Great to have space to affirm KC in her
decision to pray, encouraging her to keep going and that she isn't odd for doing it, most people pray to something -
it's just about sharing more of who God is with her.

Several powerful conversations came with NT, JP and LS, all 17 and male. Lydia, our youth worker noted - “Just
an amazing conversation with the guys - what a privilege. They were all sharing that they pray - NT first talking
about praying, and that he has seen things change. We encouraged that this was an answer to prayer and to keep
praying! Jake opened up about praying for his friend who was in an accident years ago, who died last year. We
talked about how that's hard, and prayer is tough sometimes. LS shared that he prayed for his Granda last week in
hospital and he's out and doing well. NT opening up about his family situation and his feelings gave us the
opportunity to comfort and let him know that we will be praying for him and to encourage him to keep going.”

One thing, well person, our young people have prayed for more than anything this year, has been Grace, our full
time volunteer, who has been with us for 7 years. She has been diagnosed with cancer. This has led to conversations
in every aspect of our work, from mentoring, to group work to drop in. In February we held a special evening for
Grace, where she could tell her story. 120 people attended from all areas of the country.

This has opened conversations right across BlueHouses programmes. In Senior Drop In we chatted with a group of
14 about Grace and her cancer. Grace wanted them to know that she is remaining faithful, prayerful and hopeful.
This led to a further conversation about miracles. In year 10 girls group Grace’s situation brought about a
conversation about faith and trust and what that means. How do we trust in something we can’t see? How can
people remain so faithful and trust when really bad things happen? ALM shared a story about her family that
helped the other girls understand.

Other significant moments in the year included:

Senior Drop In - PM, 15, male picked up a bible when he came into the pool room "this is a load of rubbish, you
know that right?" Jamie asked him why he thought that - soon Myles came in, PM asks, "Here Myles what do you
think of the bible - it's a load rubbish right?" Myles said he thought the stories were made up to justify the moral
teaching, how to live well etc, which were good things. The rest of the boys came and we had a full 30 min
conversation about what they believed about God, the bible, purpose, life after death - absolutely brilliant!

Summer Madness - Jamie spoke in the YFC venue on the theme of “Encounters with Jesus” looking at stories of
people in the bible whose lives were changed when they met Jesus. All our YP were incredibly respectful - they
were open that it wasn’t their sort of thing, and that they struggled with listening but they all made an effort to
engage. MM said afterwards “my favourite part was the real life stories” and some of the boys were moved nearly
to tears at times when the stories touched on their own life experiences. RM said “my favourite part was the facts
about the history of jesus, I’d never heard that stuff before.” BK agreed to pray for Jamie before the final session
which was significant.

Summer Camp - The theme for the week which Jamie unpacked each evening was ‘Why I am a Christian’ through
teaching, as well as providing a good amount of space to respond in small group conversation. Most of our boys
engaged really well with this and we had some significant conversations, moments to pray and to answer questions
they had.

Summer camp provided one other highlight. A few hours after one evening session leaders were hanging out in the
communal space and our boys came in with C saying, “Right are yous gonna pray with us or not?”. Turns out they
weren’t joking and genuinely wanted us to pray with them. Jamie lead the prayer, thanking God for each of them by
name. T said, “We should do that every night!”. It was really special, and set the tone for a really fun, wholesome
hour or so of banter with them.

RE Lessons in 2 Primary Schools - the 221 pupils involved creatively explored topics such as Old Testament
characters, parables, Easter, Christmas, the Lords prayer, Jesus and the disciples. The questions from these children
are amazing , and often mature and astute. One 8 year old boy asked “So if a disciple is someone that follows Jesus,
does that mean all Christians are his disciples?”



Mentoring always throws some awesome chats. One conversation ended up with a 12 year old male ended up with
these quotes.....“God is gay”, “God is adopted” “Jesus came from a chicken” “Jesus was a good man who helped
people” “I believe God made us but it's hard to believe - where did he come from?” Let’s just say the conversation

was interesting!

With regards to young people choosing to follow Jesus, we believe many young people believe in Jesus, but with
regards to following him, there isn’t a clear openness. Cameron, 12, however, piped up during Intermediate drop in
and asked "If bad people go to hell, and they are punished by Satan for what they do - does that kind of make Satan
good for doing that?" This flowed into a conversation in which he shared that he was a Christian, but no one else in
his family are Christians. I asked him how come he is one or how come he believes and he said I just feel like God
is there, there was no doubt about God's existence. He then asked "If Jesus died on the cross for our sins, does that
mean that even if you do something bad you get to go to heaven?" and "what is a lukewarm Christian?". Just a great
conversation and definitely one to pick up with him as he stands quite alone in his faith, but love that he felt strong
enough to share this.

Finally, another significant observation we have made this year is how young people might begin to grasp and live
out elements of the Kingdom, even before they have made a commitment to following Jesus. The commitment of
our young leaders reflect this on a weekly basis, and other acts of service has involved 66 young people involved in
social action projects, including the collection of 27 bags of rubbish and the delivery of 200 flower pots and 2000
candy canes. Our “Helping Hands”” Homeless outreach project, also involved, 4 young people aged 16-18.

Key Quotes:

Junior Drop In

"God died for us, treat others the way you want to be treated" MMc
"Thankful that Jesus died for me." TC

“Believe and Achieve” AC

“I’m praying for our wee Ballysillan to stay safe”

Senior Drop In

“What can I say? Heaven is here” Mark, volunteer

“I love that all the leaders want to listen, and no question is too weird. I love exploring my thoughts here” Female,
15

“Never would I thought that the prayer room would be my favourite place” NT, male, 17

Intermediate Drop In
“I love how Bluehouses brings God to the community.” (young person, 13 year old boy)
“I love going to the prayer room. It makes me feel so safe” MH, female, 12

Year 8&9 girls
After seeing street preachers in town MH, 12 said “Yous are good Bible bashers, you don’t yell at us!”

RE
“So if a disciple is someone that follows Jesus, does that mean all Christians are his disciples?” Male, age 8

Mentoring
“Why does something so crap happen to someone like Grace, its mad as she is so nice” CR, 11

Summer Camp
“I liked the stories and historical facts about Jesus in Jamie’s bits.” MA, 15

Ladies running
“ At the end of the day, when it all comes crashing down, God is the only one we can really turn to.”



The advancement of citizenship or community development

We are able to demonstrate our impact in this area by using the following key difference which we track each year:
Difference 5: Development of Life and Leadership Skills

Indicators
e Quality of young people’s participation in volunteering opportunities
e How young people describe their leadership ability
e Number of young people achieving new practical skills

What difference has been made?

As an area Ballysillan continues to be characterised by low aspirations, poor educational achievement and
unemployment, and frequently young people can lack the confidence to lead or think they have little to contribute.
For example, the North Belfast Constituency Report records that Belfast North had the lowest proportion of school
leavers achieving at least 5 GCSEs, and the lowest proportion of over 16s enrolled in higher education. Around
50% of people living in the area surrounding the Bluehouses have no or low level qualifications and Ballysillan is
one of the most deprived areas in NI for education, skills and training, ranked 47/890 on the NI Multiple
Deprivation Measure.

The development of young leaders has been something we have focused on increasingly over the past number of
years to help young people learn, develop in confidence and skill, to make achievements they can be proud of, and
to give them an opportunity to invest in their own community. In terms of the ‘distance travelled’ we feel that the
quality of experience for not only young leaders but young people in general has continued to improve this year.

As in previous years, we have focused on a 3 dimensional approach; to provide opportunities for young people to
volunteer, to offer relevant training, and to give young people a voice in identifying their needs and how we as a
centre can respond to those needs. This strategy has been underpinned by young people’s ongoing involvement in
other core programmes which has increased their self-esteem and subsequently their willingness to lead. We have
also observed a knock on effect as these young people set an example to their peers, or those younger than them,
who then grow in confidence, ask ‘“When can I be a young leader?’ or simply want to be around them. Over the
past year we’ve observed 35 young people experience significant progress in terms of improved leadership skills
(13 involved in young leaders programme, 6 at youth committee, 12 through summer football camp, 4 through
helping hands). Many of these young leaders were committed to ensuring that our programmes were delivered to
an exceptional standard.

Approximately 40 young people have started to experience progress, this includes those who are beginning to be
developed through age appropriate opportunities within the programmes they attend. Young people demonstrating
leadership by choosing to use their initiative and influence well has been a significant part of both group work and
drop in. Examples of these natural leadership moments include:

Mixed Group - JCr stepping up and taking the lead during the cookery session and guiding others on what to do
when they weren’t sure.

Year 10 girls - KC is a complete HERO! She has a complete understanding of what it means to be an example to
others. She helps tidy up at the end of the session and helps out a lot with the organisation of our supplies.
Intermediate Drop In - Cooper and the girls asking could they clean the kitchen!

Junior Drop In - LW played Fifa even though he admitted that he wasn't very good at it, he wasn't afraid to try
anyway and encouraged his peers to get involved - he is a great influence on the other boys

Junior Drop In - we constantly observe juniors stepping up and being an influence and leading their peers. The big
hall team activities helped young people to step forward, displaying teamwork, taking the lead, organising and
encouraging others.

Senior Drop In - MM took charge of his group and was the one constantly asking questions about the quiz and
challenges for his team. He took charge and wrote down on the sheets and came and got all the pens and equipment
while the rest of his mates sat there



Football Coaching - Reece, when his mood is right, really steps up with leading others and coming up with ideas.
Adam is another one this term who has asked to lead part of the session with his “Sunday League, Champions
league” game

It is difficult to place a number on those who are yet to experience progress in this area, as it is dependent on age,
ability and willingness. For that reason, as in previous reports, we would distinguish between leadership and
responsibility or ownership. Of those young people that we currently engage with there are probably a further 20
who could develop improved leadership skills in the future as they increase in maturity and experience, yet every
young person we work with has the potential to develop new life skills and take on greater ownership or
responsibility.

Giving young people a voice to identify their needs, as well as help us continually evaluate and reflect on how we
can improve what we offer as a youth centre has continued to be a crucial part of how we operate, and this
continued our newly formed Youth Committee in the BlueHouses. 6 young people were part of this group, aged
11-16 made of young people from our different programmes. Discussions included planning trips, programme
activities, tuck shop and fundraising events. Significantly our chairperson is Mason - good leadership, his peers
respect him - amazing thing is he is only Year 8.

How do we know this difference is being made?

One way we have observed this difference being made is through the quality of young people’s participation in
volunteering opportunities. This year young leaders took place with two groups, 5 taking part pre summer and 8
post summer.

Of the 5 who began pre summer, Louise noted “Considering some of them have only started volunteering, I'm
impressed. They ‘get it” which makes a huge difference to how they need to be managed. They have all stepped up
over the past few weeks and taken on new responsibilities. Great to see DS & KM step out of their comfort zone
and engage with young people without being led into it by staff. AB developing his confidence in the tuck shop
with counting money and BH absolutely smashed it, running the cookery table by herself.” Grace noted “I left the
room on purpose and watched on from a distance and as soon as I did they engaged with others in the room playing
Jenga and getting the kids to draw pictures for Bosu.”

In February our second batch (8 in total) of young leaders received training looking at the role of young leaders,
their responsibilities, expectations, how to deal with scenarios, child protection and have set themselves some goals
for the next term. The 5 existing leaders all completed an OCN in Youth Work.

Our young people are incredibly willing to volunteer their time, which in turn develops their self-esteem and
leadership skills, but also has a wider impact on the community as they inspire others. 3 important observations we
have made about the quality of our young leaders’ participation again this year are:

As young people have taken opportunities to lead it has challenged and changed their perceptions of themselves,
showing them they are more capable, creative, or resilient than they realised.

It has had a direct impact on the quality of other young people’s participation, engaging marginalised young people
or inspiring our juniors to step up.

It challenges the ‘status quo’ of our area around education and achievement. Young people achieve more and so
they dream more, which in turn impacts others.

Here are a few individual examples:

One existing leader is Natalie, who now volunteers twice a week. She is a fantastic peer leader working with the
younger girls and such a positive role model. What has been beautiful to watch this year is her ability to find her
voice and not be shy in calling people out, when they are overstepping boundaries, especially the boys!

Nathan is currently training to be a young leader - wow, just wow! This young man’s story is really tough. He has
and continues to be through a lot. From the Nathan you met a few years ago, the one causing trouble, involved in
ASB, including to our building, to him leading at Intermediate Drop In, is just incredible. MW, who is 12, amazing,
but also one of the most difficult young people to work with (again for many reasons), just loves Nathan. Nathan
has enabled MW to settle more in drop in as well as help him develop in certain areas of his life. They both bring



each other life. Nathan’s words “I just want to give back a little of the love and care you guys continually show

2

me.

Football Camp also gave space for Reece to get involved. Reece initially engaged with us years ago at Junior Drop
In, and Louise described that experience as “In the nicest terms Reece was extremely difficult and had no
understanding of boundaries”. Shift 5 years on and he is leading and managing a team at football camp,
championing them around their stations and then volunteering to help at Intermediate Drop In.

Some group examples include:

Through our summer Social Action project (38 involved) 70% said they learnt the importance of helping your
community, 75% said they learnt that they could make a difference. Other key outcomes included increased skill
levels, feeling like a team player, improved leadership and felt they belonged in the community.

Helping Hands Homeless Project was run by Laura, one of our incredible part time staff members. The project
involves 4 older young people and covered Homeless Awareness Outreach, including practical hands on support to
those in Belfast. These guys distributed food and health packs as well as sleeping bags and roll mats.

One group that took leadership learning to another level was our music group in partnership with Oh Yeah Music
Centre. 4 young people hosted a gig in the BlueHouses and the journey included booking acts, marketing,
promotion, front of house and stage management. All 4 tried something new and excelled themselves.

We must also note that Mums & Tots saw 5 local women from the community come on board and volunteer each
week. These women also drew together a team of people to help at our community fun day in July which saw over
400 people attend. These women noted - “It is just brilliant helping out, knowing you can make a difference, and
being part of bringing people together and growing community.”

The importance of new skills:

It is not just among our young leaders that we have observed development this year, and it is worth noting that the
start of their leadership journey began many years previously. The development of new skills is something that we
try to help every young person achieve as we help them to reach their potential. A few examples of practical skills,
which has grown to even greater scales this year, include:

Drop in continues to be a place to learn baking, pool, table tennis, darts, craft and jewellery making. More so this
year there have been specific projects over a longer period of time, such a cookery (Note 2 boys chose Home
Economics as a GCSE off the back of our cookery lessons) and joinery (12 sessions to young people involving 12
young people). For many this was the first time they had held a tool let alone make a planter for their parent.

Most notable this year however has been music including 12 deejay taster sessions, 8 piano lessons and even a
young person learning to play the saxophone. One of the lads who was learning piano basics loved showing off to
his peers and then his parents bought him a keyboard so he could learn at home. 6 boys (from the year 11 lads
group) have participated in a course to write and record their own song with Danny Ball who is a professional
music producer. Over 5 sessions the boys learnt

How to write songs form scratch

Improved their confidence singing, rapping

Showed creativity writing their own lyrics

Sense of pride when they received the final produced version of their track

How to produce beats from Scratch on Ableton Live

what it looks like to work in the music industry

Frequently we are asked the question of how we manage to keep connecting with older young people, with some
other youth work providers experiencing a drop off of young people at a younger age. Our young people tell us
that they keep coming to the Bluehouses because they have found somewhere where they experience belonging,
where they have been invested in, and because of that they want to give back. For us as staff, it’s an absolute
honour to observe them staying connected, giving back, and sharing all that has been poured into them by pouring
into others. Here is an example of those that have chosen to volunteer and in their own words why......



“I volunteer because the bluehouses have done so much for me” Brooklyn, 16, young leader

"I volunteer because I want to help other people” JP, 17

“I volunteer because this is the place that has made me who I am, helped me when I needed it and shown me so
much love” NM, 17

“I volunteer here as its the place that helps me with all my worries and troubles and [ want to be someone who can
do that for others” MB, 19

“I volunteer because I know by doing that it will help others but also it will help me develop”

Other significant quotes:

“Brilliant to see Demi continue to grow in confidence and take charge in the hall for her group and dictate that she
would do all the writing down and who would take part in the challenges. Great to see her become more confident
and show her leadership skills.” Laura, part time staff

“Demi has been great recently helping out as a young leader, it was great to see her working with the girls
tonight.” Grace, Full time volunteer

“I feel honoured to be in this space - I recognised jasmine from when she was a baby - all these generational
things are incredible - this space is answered prayer so be encouraged - in this community you are massive -and
you build so many bridges.” Lesley, volunteer

“It’s the little things that are great - a friendly fist bump from David (Sloaner), a polite thank you from Drew, a big
smile from Melrose” Lesley, volunteer

“It is nuts to think that I am volunteering here now. I have to admit it makes me feel so good knowing some young
people want to come and spend time with me, that I can help them. It's actually nuts”

Other further examples of this charitable purpose:

Friendship Group

This group of ladies meet fortnightly in the centre for community, fellowship and lots of food and laughter,
facilitated by the amazing Louise. Alongside the traditional quiz or game of bingo the ladies enjoyed a christmas
creativity session, a fancy hat fashion show for the Jubilee, Jubilee celebrations themselves (with dresses and fancy
hats), a few episodes of the Crown, Christmas lunch and a trip out to Lisburn for the day. The ladies enjoyed a
morning browsing the markets, checking out all the charity shops and to finish we enjoyed fish & chips together.
What always strikes me is how incredibly grateful these ladies are for what the Bluehouses do for them. In reality it
is only a very small thing but it means so much to each of them.

Key moments from the year featured the queen, both her jubilee and her death and a highlight for Louise was
listening to all their stories of growing up watching the queen and sharing their memories and stories. The
traditional highlight of the year is our Christmas Lunch and this was no different this year. And what an afternoon
it was. Lovely to spend time celebrating these incredible ladies and giving thanks for the past year of fun and
memories. It was particularly special for Sylvia as this time last year she missed her dinner because she was
hospitalised with covid. She shared about how she would pray everyday and would be reminded about God being
her anchor. She was moved to tears when Grace gifted her with a hand drawn framed picture of an anchor and
Hebrews 6:19 “This hope we have as an anchor of the soul, a hope both sure and steadfast.”

Conversation is a massive part of what happens in this group and this year, outside of the queen, the biggest topics
were community life, family life and the latter end of the year, faith and vulnerability. One afternoon we had a
brilliant conversation about challenges in our lives and how we overcome and cope with those. SMc shared “It will
be 19 years soon since my husband died. To be honest I’ve never truly got over it. The only thing that has got me
through is coming to Bluehouses and my wee group I get to go to.” What a powerful reminder of the impact being
present for people can make...the power of availability and connection.



Regarding faith Valentine's day was a great opportunity to remind the ladies how incredible and loved they are with
cards and special gifts. We gifted the ladies with a bunch of daffodils and a little card with 1 John 1:5 “God is
Light, and in him is no darkness at all.” LMc shared about her son getting saved and about people asking her to
come to church. She shared about how she felt like she had fallen out with God in the past because of things that
happened but now God is calling her - God speaking to her through others. The ladies shared about their
experiences of church and what church they ‘belong’ to. Sylvia shared that her favourite bible verse is John 3:16.
Ladies shared about the cards and verses I had given them with some daffodils. They have also placed them in
different parts of their houses where they will see them and be reminded everyday. They also said they would be
praying for Emily when she goes in for her hip operations. A very special time..God is moving with these ladies!

We can’t go without mentioning the thoughtfulness and kindness these ladies show. In March Emily blessed us with
the most incredible pavlova which we all thoroughly enjoyed. It was also Pete’s Birthday and they had to get him
down so they could sing Happy Birthday and give him some Pavlova!

How much we love these ladies never changes but this year really reminded us and highlighted how incredibly
special they are. When asked what does the Bluehouses mean to them and why they come, they
responded...Community, enjoyment, feeling welcomed, makes me feel good, you can be yourself, I’'m not lonely.
What lovely words of encouragement from the ladies and amazing to hear how special the bluehouses is to them.

Community Liaison

Over the years our engagement with the community beyond youth work has increased. In more recent years this
includes programmes such as Friendship Group and detached and also simply building relationships with local
families and running events such as our Community Fun Day or Family Day away. For a long time this has been a
very organic aspect of our work through the Bluehouses but as our staff team has grown we have been able to
invest more time, effort and energy. David takes on a significant role within community liaison which includes
developing relationships with local families, other agencies and charities, and working alongside the police,
Probation Board and Youth Justice.

Over the year David significantly supported 39 families, making 85 homes calls and connected with 182
individuals over that time. The support he offered dealt with issues surrounding mental health, drugs and alcohol,
debt and gambling, benefits assistance, helping to provide families with food and basic necessities, and job or
employment advice. This is not an exhaustive list, but provides a snapshot of the type of needs being addressed
and support being offered. The summer brings a significant time of ASB and through David’s relationship with
different parties he was able to be the negotiator between young people, residents and local authorities as issues
arose regarding the local bonfire, especially after the tragedy of the previous year.

In an effort to capture the difference being made by having a supportive presence within the community, and
through the programmes that are currently run by staff and volunteers there are a few stories worth sharing.

Christmas Gifts Appeal

In the run up to the festive season David asks for some support providing presents for families in need. This year:
e 18 Families received Food Hampers

18 Families received Vouchers

4 Families Received a Christmas Ham

14 Families received Toys for Children

8 Families taken out for a Christmas Shop

5 Families received Gas Vouchers

5 Families received electric Voucher

2 Baby Hampers for newborn babies

56 selection Boxes given out to Young People

In one situation, one single parent first refused to take the voucher because they said the hamper was enough.
Eventually she took it and broke down saying “You have no idea what this means, it has made my Christmas.”

We also managed to deliver over 2,000 Candy Canes this Christmas which was amazing and across all the projects
we had 28 Different young people helping to make and or deliver the candy canes to the doors in Ballysillan.



Social Action
Over the year we would run a few social action projects, significantly in the summer and at Christmas time. The
summer involved another clean up. Involvement included:

e 35 young people and 3 mums involved over 4 days

e 27 bags of rubbish collected, 5 gardens cleared, removal of an abandoned trailer

e 200 potted planters delivered to residents

Feedback from all those involved included:

100% enjoyed it

“I’ve enjoyed working as a team to help my community”

“I’ve learnt you have my children’s backs no matter what and whatever happens you will sort it out”
“I’ve learnt the importance of helping in the community” RM, male, 14

“I’ve learnt the importance of helping others”

“Community is being together doing stuff”

“We should he others because it's what Jesus done”

“I help because BlueHouses do it for us so we should do it for others”

Summer Community Breakfast

On 23rd July we hosted our summer community breakfast off the back of football camp and Exodus team week. It
was a wonderful morning, having the hall filled with the team, staff, parents, young people and even the older
friendship group ladies. It was a space to enjoy food, chat and enjoy community. It was also Becca’s birthday and it
was nice to celebrate her - the Exodus Team lads even gave her the bumps, which was a lot of fun. Over 40
attended from the ages of 7 to 80.

Christmas Family event

This was a fabulous night as we turned the table tennis room into Santa’s grotto and lots of games, activities and
festive treats in the hall. We were fully booked for all slots and had 20 families through the doors (44 adults & 51
children). Santa was a very busy man all evening welcoming our families.

Helping Hands Homeless Project

Run by our amazing part time staff member Laura this project engaged 4 young people, age 16-18. Helping Hands
is an opportunity to raise awareness of Homelessness and identify the reasons why people become Homeless. It
provided practical hands-on experiences with the Homeless in Belfast City and created learning opportunities,
experiences and developed new skills.

One highlight was working with The People's Kitchen, an impressive indoor soup kitchen that provides and serves
hot meals, clothing, food parcels, toiletries etc. It's an absolutely brilliant Homeless outreach providing vital help
and support to the Homeless of Belfast. This was an incredible first-time experience in serving the Homeless in an
indoor environment. As a team we found this in many ways to be an even more challenging and moving experience
than the outdoor street outreach.

One this evening we met Aoife who we served food and provided a sleeping bag etc too back in June. Aoife
recognised us as a group that prayed for her and told us that she is now off drugs and on specific medication. She
also shared that back in June the night we prayed for her, the heaviness and weight she was carrying had lifted. She
said she felt that since that evening she experienced much more peace. [ remember as a team providing and praying
for Aoife. I remember telling her that God hadn't forgotten her. That God loved and cared for her and that he sees
her pain. As a team we talked a lot to Aoife and listened to her painful story. Aoife is a heroin addict who has had a
very troubled childhood and lived in foster care with painful memories. She has a young daughter who lives with
her sister. Aoife loves her daughter so much and wants to be able to stay off drugs so she can have a relationship
with her daughter.

Afterwards I asked the team their experience of The People's Kitchen to which Andrew said “Initially I was scared
and out of my depth. By the end of evening I was relaxed and happy to be there.”

Counselling and Family Support



In August 2021 we strengthened our team, our community liaison opportunities and areas of expertise by
employing Sarahanne as our counsellor and family support worker.

In her first full year of employment she has grown on the foundations she put in 8 months previous. In that time the
work with women has flourished. These programmes have 74 women in total, 31 at fitness programmes and 50 at
Mums and Tots, with an overlap of 7 women (41 babies and toddlers engaged). This in turn has opened up
counselling opportunities and sessions.

The key areas of her work have involved:

Counselling

Our counsellor delivered 113 counselling sessions to 11 clients.

Bar quoting the stats it is not possible to share any depth or insight into these situations and scenarios. Quite
simply though the support given by Sarahanne is proving to be a lifeline to many and helping people find a voice
and a new found freedom and hope.

Ladies Fitness (Powerwalking & Fitness Classes)
The women love getting some space away from the stresses of parenting, work etc. Fitness provides some healthy
outlet coupled with some snacks and chat really works.

This year 31 women attended fitness programmes which across the year included Boxercise, Zumba, HIIT,
Circuits, Hot Pilates, Power walking and then the running group as training began for the Belfast marathon.

Different classes obviously bring different styles and engage different people. Boxercise in May for example
brought ladies who enjoyed the physical aspect of this class . They were very vocal about how they found boxing to
be therapeutic and how it helped relieve stress that they had been carrying. This sport does push you to your
physical limits and it was wonderful watching the women grow in confidence with each week, some of them
purchasing their gloves and pads so they could practice at home. Conversations around the table flowed and the
women shared about how they had always struggled with physical exercise as they were always regarded as unfit,
as far back as school. They shared how coming to these classes has not only increased their physical fitness but has
made them realise what they are actually capable of doing.

Zumba was a complete contrast in terms of the physicality expectations and the women who came along to these
Thursday evening sessions thrived in the party atmosphere, dancing to the music, singing along and enjoying the
experience together! By week four the ladies who clung to the back wall were in the thick of it, dancing away and
loving every second of it!

HIIT with a male instructor - felt like a huge risk as I wasn't sure how the ladies would respond to a male instructor
and also how they would handle the intensity of the class, but my fears were quickly distilled half way through the
first class. Ric took the class with sensitivity to each individual womens fitness ability and created a safe, warm,
fun environment for them to workout. Seeing some of the quieter women take part in the relays at the end of the
evening, having a laugh and giving it their all was lovely! Involvement, pushing themselves out of the fitness
comfort zones and enjoying plenty of laughter whilst they took part really was a reflection of the safety and
connection that they now feel as part of this wee group.

Getting fit and the benefits of physical exercise are only part of the reason we hold these classes. Connection,
belonging and sharing Jesus with these women is the primary reason. Heather took the Zumba in May but also
shared God's truth at the end of each session. E has been a regular attendee of all our fitness sessions to date. She is
well known in the community as the joker and, at times, uses this as a defence mechanism. Following one of
Heather's chats about wearing masks and not being true to who you really are, she turned to me and said “I wish I
could bottle her up and put her in my pocket so that she was there with me all the time. I need to hear this”. Again,
another amazing opportunity to listen, encourage and share some truth with someone who is actually desperate to
see change in her life.

The running group which began in February as training for the marathon was another example of where it is more
than fitness. There is so much more opportunity to have deeper conversations with the ladies while we run and then
space for group chat while we enjoy some light refreshments in the centre afterwards. The running group is a



smaller but this has enabled a more intimate environment where the women feel safe to share more personal things
with one another.

Some examples of differences:

Empathy and self esteem

E has been coming to fitness from the beginning. The girls that she initially attended with have not been as regular
and so often E has come without them. She has had a lot of issues with her ageing parents, teenage daughter and
her health. Initially she was wary of the ‘new’ faces that came along on Wednesday mornings and Thursday
evenings. These women have brought so much kindness , wisdom and humour to our groups and I have watched
them draw alongside E to the point that they were all invited to her daughter's 18th birthday party! Seeing E come
out of her shell, find new friendship and community has been such a blessing!

Greater Level of Engagement in Peer Group and Community

The ladies have taken ownership of both programmes and all chip in at the end of sessions setting out the tables,
teas/ coffees and refreshments. They chat, share , laugh and encourage each other and it's often a struggle getting
them to leave (this is a good problem to have!). There really is such a sense of community .C brought her favourite
soft cheese and crackers and shared how she would be lost without our wee group as it's her space to laugh, moan
and chat with people she feels safe with.

Some significant quotes from these sessions:

“I am always in agony after these classes but [ wouldn't miss them for the world!”

“I could sit and chat here all day. I just love being around this place.”

“I have really surprised myself! I honestly didn't think I could run!”

“At the end of the day, when it all comes crashing down, God is the only one we can really turn to.”
“I really want to keep running after the marathon - it has given me a new lease of life!”

Running Club/Mentoring

This programme has naturally evolved into a 1-2-1 session that comprises mentoring, counselling, fitness and
friendship. M and I took to the roads of Ballysillan twice a week and decided to set ourselves a target of running in
the Lisburn 10k in June, her first ever road race - we did it! It was such a special day and the experience of seeing
her face as she crossed over the finish line and getting to run with her was a complete joy!

M has grown in confidence, in self awareness and has begun to find her voice- so encouraging!!

In May she offered to join other Mums in the area and sit on a planning board for our family fun day and also took
part at the actual event. This was a massive step for her as she had previously shared with me about her fear of
being in large crowds and her reluctance to engage with others in the community.

Time spent with M is quality, instilling confidence in her ability and boosting her self esteem, providing her a safe
space to open up and confide, listening and offering advice as when it is needed - the dynamic is more than
therapeutic .

Mums and Tots

Over the year we ran 27 sessions, engaging 50 mums and 41 children. As well as the “normal” weeks (if you can
call any week normal) we held many themed sessions and events including Easter, Tots graduation, Pumpkin party
and Christmas.

Our Tots Graduation was such a great opportunity for us to celebrate the little ones and their mums that we have
had the pleasure of building relationships with over the past year. Some of the mums were emotional saying
goodbye to us and thanked us for making their Friday mornings so special too! One mum shared how she felt she
would be lost without Tots and was going to try to come along to our fitness so she can stay connected.

Key themes and words that encompass this group are belonging, community, support, acceptance and connection.
One example of all of these was a mum who had no previous connection with the BlueHouses or the Ballysillan
community. On her last week at tots she shared “I am really going to miss coming here each week! You have no
idea what a life line it has been for me after the year I have had.” She was very emotional. She brought a bunch of
flowers for each of the volunteers and spoke openly about how this group had been a lifeline for her . The ripple
effect of kindness and love was so evident as she was met with hugs and encouragement from the volunteers and
her new friends that Friday morning!



Community (and volunteers): We had really struggled to get people who were available to volunteer on a Friday
morning and I can now see how God's hand has been on this as He has brought people from the community itself!
Pauline, Lee, Elaine and now Tracy, have all offered to step in as ‘helpers’ and the impact has been so positive. Not
only do they know the women but myself and Victoria are able to invest in each one of them as we grow in
friendship serving together. My desire is that groups like Tots ‘belong’ to the community as opposed to them
coming along to what ‘we’ offer. It is from this stance that I believe we can see God at work, rebuilding, restoring
and giving purpose and hope to individuals who, prior to this, may have felt redundant. This is what a community
should look like.

I have been completely taken back by the variety of women who have attended our Tots and how age, stage or
personality hasn't held these women back from connecting with each other, in fact, I would say that the diversity
has enhanced the connection.

The interconnectedness of the families in this community is off the scale in terms of who is related to who and it is
still taking me time to connect the dots. Sadly, with this comes family rifts, fractions and ill feeling amongst those
in the community. Two women who have both been badly hurt and as a result did not communicate with each other
for years both attend Tots. They have shared with me on separate occasions their journey and the hurt that they
have experienced as a result of the other. I have been able to listen and encourage them towards reconciling. On our
celebration night I watched them laugh together, dance together and share how they were going to set aside their
differences and move into 2023 without resentment. Special.

Support

It has been such a privilege to be able to draw alongside these women each week. To be able to sit and chat while
the little ones play and for them to realise that they are indeed safe, that they can let us in and we can encourage,
support, and ultimately show them the love of Christ. J is a Gran who brings her grandson along. She has opened
about her daughter, sharing how she had to leave an abusive marriage. I had the opportunity to listen, comfort and
counsel her each week at Tots. Following our conversations she asked if it would be possible for her daughter to
come and see me for a chat. I met with her daughter and she is now attending 1-2-1 counselling sessions with me. J
shared how it felt so good to know that she had someone else who could offer her daughter advice and support as
she has been struggling to carry the emotional weight of it all.

Ladies DIY

Themes: Belonging, Community, Support, confidence, friendship and upskilling

This grew from a group of ladies asking could they do similar to the young people - our volunteers Victor and
Trevor were happy to oblige!

Every week they gather and have made a variety of things ranging from planters and outside benches to love seats.
The women are loving the whole experience and, in the words of Victor “They are all very good at the
woodwork!”.

Each session ends with a lovely cuppa and a selection of buns to enjoy while conversations flow around the table.
The women have shared how much they have enjoyed this aspect of the programme as they have been able to ask
Trevor and Victor lots of questions running from DIY questions to life! Watching the women interact with Victor
and Trevor, both while they work and over a cuppa and a bun is just lovely. Both these men have taken on a
fatherly role with the four women and it is just precious listening and watching the interaction between them all.
The women freely ask Trevor and Victor deep questions about life and their belief in God and then sit attentively
listening to the wise advice as they share from their own experiences. These four women really value this time and
are very precious about protecting it.

Key Quotes

“I have missed you two so much! I love our chats, they always leave me thinking about a lot of things.” T sharing
how much she has missed chatting with Victor and Trevor.

The advancement of education



This area does not have one of our specific key differences directly assigned to it but we are able to demonstrate
our impact in this area by using examples of our programme delivery.

Demonstration of Advancement of Education can also be found within the evidence for our 6 key differences.

Girls Good Relations Group
Sample: Apr - Jun 2022
Themes: Cross-community relationship building, Trying something new & Stepping out of your comfort zone

Key aims: To develop good relationships with young people and staff at Clonard Youth Centre.

They are so easy to work with and the level of commitment is outstanding. If they can’t make it they tell me, if they
have an appointment in three weeks time they tell me. They have even started messaging me and letting me know if
they can’t make drop-in sessions. A real sense of ownership, relationship & respect.

In April, we welcomed Victoria Gordon (Temple Spa) along to facilitate a celebration pamper night for the girls. A
lovely chilled and relaxing afternoon together to celebrate the success of the project over the past few months. The
girls enjoyed hand treatments and were guided through a facial. They all had their own mini products which they
could then take home and treat themselves again another time. We also did an encouragement activity by passing
cards around the table and writing notes, highlights, memories and encouragement to one another. Very special to
see the cards completely full by the end - very significant for each of the lovely ladies. Even though the official
funded programme has finished the group are still keen to meet and maintain the relationship and connections.

In May we simply did hang out where we played board games together and another where we began making
scrapbooks, documenting our group, the activities we’ve done and the highlights and memories. No huge or
significant differences to report - it has just been so simple. Time together, friendship & food. We played the Mr
Men personality board game which was lots of fun, great to encourage each other as we played and call out things
we saw in each other. The girls absolutely loved making the scrapbook and there was lots of laughter as we cut out
photos and shared quotes and memories, especially from the residential - “there’s sand in my bum!” lol

Key quote/quotes:
End of project survey responses -

What are the top 3 highlights of the project?

Residential - 91%

Getting to meet new people from different backgrounds - 54%
Making new friends - 73%

Spending time together - 46%

Visiting each others centres/areas - 18%

Trips - 18%

Being part of this group has helped me have a better understanding of people from different backgrounds and
communities - 100% Agreed

Being part of this programme has helped me...

Have fun - 82%

Build relationships with new people - 73%

See how difference and diversity is a good thing - 64%
Be more confident - 63%

Try new things/share new experiences - 36%

Find out things the two groups have in common - 27%

If you had a choice, would you prefer to live in a neighbourhood with people of only your own religion, or in a
mixed-religion neighbourhood?

Own religion only - 18%

Mixed religion neighbourhood - 46%

I don't know - 36%



Do you think opportunities to take part in community relations programmes (with people from different
backgrounds) is important? Yes - 100%

Did you enjoy the Bluehouses/Clonard Project? Yes - 100%

Would you be willing to take part in future community relations programmes? Yes - 100%

Highlight/s for you as a leader:

The level of friendship that has developed between the two groups
Feeling of unity and family

Everything - I feel very privileged to work with this group

Number of young people engaged with: 11 (6 Bluehouses // 5 Clonard)
Number of boys: 0

Number of girls: 11

Age Range: 15-16

Max attendance: 10

Minimum attendance: 10

Bluehouses Academy: Life Skills Group (Louise)

Sample Jan - Mar 2023

Tuesdays: 5:30-7pm

Themes: Life Skills - Cookery / Mental Health Awareness / OCN Level 2

Key aims: To develop vital life skills to become more independent young people and have the understanding and
ability to make more positive choices and positively contribute to their community.

Key session activities:

This term we delivered 11 sessions with this group.
2 cookery - Chicken Kebabs & Pizza

2 facilitate by Action Mental Health

7 OCN Level 2 Mental Health Awareness Sessions

Key Outcomes/Differences achieved: stats from google forms using 6 key differences

Enhanced Personal Capabilities

‘Confidence and self-esteem’

Significant progress from JCa being more comfortable attending a session by himself. He ended up being the only
one who turned up to the kebab cookery session (others had exams and the girls got stuck on a bus that broke down
in the snow). Don’t get me wrong, it was hard work to get conversation out of him but he fully engaged with Lydia
and Louise and was brilliant at making the kebabs. He often stays quiet in the background but in this instance he
was forced to step out of his comfort zone a bit more. For one of the OCN sessions he was by himself, to be fair, he
embraced it and was happy to work on his OCN booklet and chat away. Since he was the only one he was pushed a
bit more to communicate more.

DL showed more confidence in stepping up and challenging her brothers. They can make comments and try to put
her down but she’s now starting to stand her ground with them.

Starting to see LT become more of herself and not just loud and sometimes annoying. She’s softened and more of
her personality is starting to come through. I praised this and encouraged more of it.

JCr speaking up and sharing her opinions and thoughts without worrying about what others thought.

‘Empathy’ - Developing a greater understanding of how mental health problems impact others and a greater
knowledge of the symptoms and daily impacts of their lives. JCr shared about LT breaking her foot and having to
wear a boot and stay in the house - clear empathy of it being difficult for LT being stuck in the house with her
parents all the time.

‘Resilience’ - DL come straight from tech each week and tends to be late. She makes such an effort to rush up as
soon as she can and come laden with her bags and guitar. She doesn’t get flustered and shows great resilience in



just getting stuck in and catching up on what she has missed. CG, LT & JCr landed into the Bluehouses on 17th
completely drenched and knackered after having to get off the broken down bus and walk to the centre. They
showed great resilience at getting warmed up round the heater and doing their best to get involved. In the past LT
would turn this type of scenario into a drama all about her but she was great and understood that it impacted other
people too.

At the weekend JCr threw her phone across the room in frustration and she smashed the screen. She took it well
and was in good form about it, sharing how she had learnt a lesson in life and that she just needs to deal with it and
carry on. She won’t be doing that again.

Improved Health and Wellbeing

“Young people engage in conversation about their well-being’ - This term has been about focusing on mental health
through sessions with Action Mental health and doing our OCN Level 2 Mental Health Awareness. Young people
have engaged in conversations about what is mental health?, different types of mental health problems and how
these can impact your life. CG shared about her mum and how she struggles with her mental health and takes
medication. Conversations through the OCN learning about how our posture, body language, eye contact and tone
can communicate different things about how we feel and how we can use that information to help others.

“Young people's understanding of health & well-being’ (mental, physical, sexual) - How can they promote positive
mental health? What can they do to help each other? Positive to hear all of them express that they understood where
they can get help and support with their mental health.

Greater knowledge and understanding of mental health beyond feeling down or anxious. We have explored signs,
symptoms, impacts and treatment of Anxiety, Depression, Bi-Polar, post traumatic stress disorder and psychosis.
Impressive and encouraging to hear how many different mental health organisations they knew about before they
did their research on them. Good to know young people know where they can get help.

Greater Level of Engagement in Peer Group and Community

‘Participation in programme activities’ - Level of engagement across the month has been great and continued to
develop across the term. They are happy to be mixed up and work in different groups and all will contribute with
their own thoughts and opinions.

Genuine interest in the OCN has maintained engagement, commitment and buy-in from the group. There is super
participation in group discussion and small group activities. Nice to see LT share her thoughts and speak out in
front of the group, stepping out of her comfort zone more and when encouraged will speak up and share more.

The OCN course has helped them work together, share thoughts and ideas in a more mature and considered way.
They have engaged well, made great contributions and developed together more as a group.

‘Positive peer relationships’ - It really helps that the group are good friends and are a group that spends lots of time
together outside of Bluehouses too. I think doing the life skills and OCN and having a more structured programme
has helped the group develop better team work, self-awareness and have better relationships.

Increased appreciation of difference and diversity

‘How willing are young people to engage in programmes that test their values and beliefs’ -

Challenging misconceptions they have about mental health and exploring lots of scenarios and complexities that
lead to people suffering mental health issues. You can’t just ‘suck it up and crack on.” Good to use Kahoot to help
them engage in these serious and important conversations in a fun and relatable way. Chat about JCr smashing her
phone led to a discussion about how we handle our feelings and emotions.

Louise challenged them on not listening to instructions - which ended up with them all having to redo a section of
their books as they had just copied off the notes word for word which they were told not to do and they would be
sent back by the assessor - which they were! Lessons learnt!

Development of Life and Leadership Skills

‘Quality of young people’s participation in volunteering opportunities’ - JCr continues to be a group leader. She has
been the natural leader all along, helping to organise the group, show positive influence and not be afraid to
challenge others. The most impressive thing about it is, she doesn’t even realise she is doing it. So significant to see
CG take a bit more responsibility within the group and take charge of the discussions and writing on the flip chart
paper. CG really stepped up in March and showed great leadership. She would remind people to listen and would



be first in to help put stuff away and set up for drop in. - a huge step up for her as she is usually the one causing the
distraction for the rest of the group.

‘Number of young people achieving new practical skills’ - Skills in how to promote positive mental health. JH
overcame her fear of touching the dough making pizza.

Faith Development

“Young people engaging in prayer’ -

“Young people engaging in conversations about faith and exploring God’s Word’ - CG asked “are we going to
summer madness again this year?” This started a chat with the group about potential opportunities to go and about
other youth that they go to and how they are “too about God and not very fun”. Interesting chat!

CG was gutted she couldn’t go to summer madness as she is away with her other group.

Off the back of the smashed phone. JCr asked, “Why doesn’t God stop you from doing stupid stuff?”” Great
questions - led to chat about how God wants us to learn and develop and he wants the best for us. AL asked “Are
all the staff/volunteers at Bluehouses Christian?” a good opportunity to talk about what difference that makes and
the values we hold as an organisation that loves Jesus and wants others to experience that too.

Highlight/s for you as a leader:

Seeing them all stay for drop in, having totally found their place and space. Very excited about starting our OCN
soon.

Group work and working together on OCN - being open to discussion, sharing experiences and valuing others
opinions.

Group work and seeing how much effort they have put into their booklets

The boys reflecting on Juniors and all the years they’ve been coming to Bluehouses.

Number of young people engaged with: 8
Number of boys: 3

Number of girls: 5

Age Range: 15-18

Max attendance: 8

Minimum attendance: 1

RE Lessons: Ballysillan Primary & Carr Glen

Sample: Jan to Mar 2023

Carr’s Glen

P7 classes at Carr’s Glen continue to be a complete privilege and joy each week. We have absolutely loved the
level of engagement, willingness to participate and the depth of questions and exploring more.

Topics & Themes:

We started the new year with our resolutions challenge lesson, exploring how we can make 2023 awesome for
someone else - the challenge to take the time to look past ourselves and see how we can make a positive difference
for others.

We moved on to Old Testament characters looking at the life of Moses, Ruth, Samuel, David & Nehemiah and how
they teach us how God wants us to live our lives.

At Valentines, we explored Love and what it means to be loved by God. We finished the term off with our Easter
lesson.

Confidence:

- Lots of drama and acting in our lessons this term. Everyone wants to volunteer and be involved. Great to see those
with weaker literacy skills having the confidence to speak out and read lines in front of the class - lovely and
important to encourage and champion this.

- Lovely to see some of the quieter young people coming out of their shells during the games in the hall at
Bluehouses and cheering on their teammates. At the end of our Samuel lesson we decided that we would get the
pupils to pray rather than just Louise or Bean closing in prayer from the front. We passed around an object and each
took the time to pray and pass it on - a significant moment and seeing their confidence to participate in the activity
rather than just passing the object on straight away.



- There is one boy who sits at the front but never really volunteers for anything. When asked for Easter drama
volunteers, his hand was straight up. He played the Donkey (not the most glamorous role) and he was amazing. The
class were cheering and clapping for him and he had such a huge smile on his face.

Leadership & Teamwork: Super teamwork from both classes. We had a memory verse competition to see which
class could work together to say it the best.

Testing values & beliefs:

- The challenge to think about others and how we can make a positive impact for others in 2023. Young people
shared ideas such as helping to make dinner, making mum a cup of tea, picking up litter, sharing something with
someone and always saying thank you. Significant to see young people challenge and encourage each other.

- Looking at Ruth and what it means to be a true friend. A challenge of how we love and treat each other.

- The lesson on God choosing David to be king helped explore and challenge the human value we place on looks,
clothes, how smart we are, how strong etc. Nice to hear young people recognise these things and call them out.

Faith Development:

When talking about Easter and how Jesus brought new life and relationship with God, one girl asked “If we die,
how can we have new life?”. Brilliant opportunity to explain this to the whole class - everyone was silent and
listening. Amazing to have them openly asking questions and wanting to go deeper in their understanding.

Ballysillan Primary School

- Continued great relationship with the school, where pupils and teachers alike are happy to have us present.

- Have been journeying through the theme ‘Jesus and the disciples’ exploring the life of Jesus through the eyes of
the disciples, teaching different miracles, parables and working towards connecting the dots between disciples in
the Bible and real life disciples today.

- The relationship we have developed with the classes is really strong and influences how they engage with the
lesson. However slightly trickier to engage the P7 class in our lesson with most remaining quiet, dramas generate
the most engagement with them.

- We held a Q&A session of their big questions ranging from creation, science, death, heaven/hell, forgiveness and
suffering. Their questions were so mature, and the conversation surrounding these was so astute!!

Key highlights/quotes:

- “So if a disciple is someone that follows Jesus, does that mean all Christians are his disciples?”” - P5

- The P5 understanding of the parable of the sower - we asked them to interpret what they thought Jesus was saying
in this story to his disciples and there was a genuine grasp of it.

- Conversation with one P6 about God taking our troubles after the story of Jesus calms the storm.

- Each class grasping an understanding of what made Jesus a different teacher to other rabbis, and how his disciples
were different too (He chose the ordinary!)

- the session on the Lord’s prayer we explained the different lines in the prayer, and had a go at letting them explore
that practically with 3 prayer stations. One was pegging your sorries on the washing line, 2 was eating a piece of
bread and giving thanks and the third was a map of Ballysillan where they wrote prayers aligning with “your
kingdom come” on the map. Was really amazing to get 3 classes engaging in prayer!

- discussion around what God’s kingdom would look like, loved their answers such as “no bad things”, “no
sickness”, “happiness”.

- their grasp of Jesus being the servant king in washing the disciples feet.

Education Mentoring

Sample: Jan to Mar 23

Louise: BH

Started back with her GCSE Health & Social Care in February.

3 sessions this month working on her Health & Social Care and exploring the physical, emotional and social
impacts of diet, exercise, work and lifestyles choices. We also looked at the different types of relationships we have
in our lives and the impacts of those as we grow up. Greater level of motivation and enthusiasm from BH this
month which has been positive as not going to school and having some sort of rhythm and routine has been quite
negative for her, even though the school experience itself was the issue. These sessions have now finished - the EA
home learning team finally got a plan together. BH will not be entered for her exams this year. She is now planning
on going to Tech and doing her maths and English at the same time.



Louise: JP

JP has been expelled from Boys Model and it takes time for them to secure him a new placement in another school
or alternative education. The head of year, a Christian lady, is amazing. She has a huge heart for disengaged pupils
and has a real youth work approach to teaching. She was genuinely gutted that things led to JP being expelled but
unfortunately they were left with no other option. The school asked if we could provide interim arrangements to
help JP has a weekly routine and continue to have learning opportunities. It was arranged that he would engage in
the following sessions...

Mondays - Education (Maths & one additional subject each week - Geography, History, Spanish etc.)
Tuesdays - Mentoring/English with Jamie (This has since stopped)

Wednesdays - Year 8&9 Drop In

Thursdays - Practical Education (ICT, Cookery)

JP engaged well at the beginning, especially attending his Monday sessions - he completed two sessions on coasts
and how waves are formed. We even made labelled 3D waves. A good start but needed to gain more momentum to
build commitment and buy in.

Bean: Ballysillan Primary

Bean only managed seven sessions with NR and one with KH this term. Both boys worked very hard getting all
their class work and homework done. They thrive in the one to one environment where they are encouraged and
have things explained to them. When they get frustrated for not understanding something they automatically do not
want to do it but when we break the problem down and explain it with something visual their attitudes change and
they always get the right answer in the end. The teacher said that there have been big improvements in the quality
of NR work and even his presentation of work because I do not allow him to scribble and make him put his work
neatly into a folder. NR really looks forward to getting to spend time with Bean and getting all his work done. He
comes into the lesson saying do you think we could get to the top of Doodle maths today as the teacher is really
impressed with me. You can tell he seeks the approval of others and loves praise

Education Support: Ballysillan Primary School (Louise)

Sample: Jan to Mar 23

This term, 19 sessions have been facilitated in the school with P3.

In January I started two sessions per week (Wed and Thurs mornings) in the P3 class in Ballysillan. At first [ wasn’t
sure about this age as we usually start working with children from P4 but given they will start attending Bluehouses
from July it is great to make connections now and will hopefully encourage more to come along over the summer.
It wasn’t long until I was making connections of who was whos little brother or sister and it turns out I know most
of the class.

Being in this class again highlights the need educationally in the area. Around 35% of the class are at P1 ability but
the top few are at P4 level. Such stark differences for teachers to navigate. It’s heartbreaking to see pupils still not
able to complete basic numeracy and literacy. My focus has been doing small group support and group reading with
the most needy. Excited to see where this goes.

I’ve built great relationships with the teacher, classroom assistant and the young people. I worked out that the
Bluehouses have connections with about 70% of the class through older brothers and sisters, which is great. The
focus for February was on small table work with the lower ability pupils and doing 1-1 reading with the weaker
readers. Constantly reminded each session of the overwhelming needs in the class and the ability gap within the

class. It has also been helpful for me to learn, develop and gather ideas for moving forward with the homework
club.

In March we focused on small group reading and spellings. Reading levels are extremely low and trying to read
with 5-6 young people takes a long time and can be hard to keep everyone focused when it's not your turn to read.
Super relationships are developing and it makes me so excited for the summer and welcoming them into our Junior
programmes and homework club in September.

Other key differences and key achievements (as a result of the activities)



We have observed many positive changes over the year, and often these soft outcomes are hard to quantify.

Here are 4 further differences that we have focussed on during the year which highlight the impact being made to
the beneficiaries.

Difference 1: Enhanced Personal Capabilities

Indicators
e Confidence and self-esteem
e Empathy

e Resilience

Difference 2: Improved Health and Well-being

Indicators
e How young people describe their well-being (engage in conversation about their well being)
e Understanding of health and well-being
e Ability to make healthy choices

Difference 3: Greater level of engagement in peer group and community

Indicators
e Quality of young people’s participation in centre programmes (e.g. sense of belonging, commitment,
volunteering)

e Positive peer relationships - how young people describe their peer relationships, how they work together
e Positive relationships with others in the community (e.g. residents, parents, teachers)
e Young people making a positive contribution in their community

Difference 4: Increased appreciation of difference and diversity

Indicators
e How willing are young people to engage in programmes that test their values and beliefs
e How young people talk about people from different areas/cultures/backgrounds
o Respect for difference

For specific information on these 4 differences please contact peter@thebluehouses.org

Mitigating harm flowing from purpose

Throughout the year training takes place for staff and volunteers covering the areas of first aid, child protection,
health and safety, risk assessment and fire safety. This ensured that they could ensure best practice and anticipate
and prevent accidents, helping the benefits of participation in activities to be achieved by the charity’s beneficiaries.

Private Benefit
No private benefit has occurred (incidental to public benefit).

Statement of compliance to have regard to the Charity Commission’s public benefit requirement statutory
guidance

In setting our objectives and planning our activities for the year the trustees have given careful consideration to the
Charity Commission for Northern Ireland’s guidance on public benefit to ensure that the activities have helped to
achieve the charity’s purposes and provide a benefit to the beneficiaries.

Financial Position at Year End 31* March 2023
Total income for the period under review was £275916 and revenue expenditure was £267009.

Reserves totalled £1,015,082 of which £874438 was held in the form of fixed assets.
There were £87751 of unrestricted funds available at the balance sheet date for general use.

Charity Trustees
The trustees of Ballysillan Youth For Christ are:


mailto:peter@thebluehouses.org

Mr Mark Smyth

Mr Chris Kinghan

Mrs Heather Dickey
Mr Simon Hetherington
Mrs Doris Dickison

Appointing Charity Trustees
No person or any other body is permitted to appoint a new trustee

Governing Document

Ballysillan Youth For Christ a company limited by guarantee and hence is governed by its articles of association
which set out it’s objects, powers, membership, responsibilities of management committee, and information on
finance, trustees, indemnity, dissolution and alterations to the articles of association. It was adopted on 22nd June
2017.

Report approval
This report was approved by the board on 09 January 2024 and signed on its behalf by

Doris Dickison
Secretary
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TRUSTEE'S REPORT FOR BLLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023
PAGE 1

The trustees present their report with the financial statements of the charity for the year ended 31 March 2023.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015)”

Overall Figures

®  Wedelivered 20 youth programmes for those aged 7-25, most engaging twice weekly

. We also ran a summer scheme, which included 2 summer camps, a week long kids club and football camp,
plus a social action week

e  Our community programmes included our counselling service, mums and tots, womens' fitness, friendship group,
general community liaison work and detached

e  Finally, as a “drop in centre” our doors are ‘open’ and additional to our programmes and services we
constantly have people, young and old, calling in to say hello, grab a chat, have a cuppa or get some advice.

This year the Bluehouses engaged with:
512 young people
351 young people aged between 7 and 24 through centre activities
200 males, 151 females
We engaged with 304 young people through regular weekly activities
The remaining 47 were young people engaged only in summer activities and detached
The additional 161 were engaged through schools work (88 male, 73 female)
271 young people attended drop in
86 young people participated in group work
13 young people participated in mentoring activities (including educational support)
214 young people participated in summer activities, 62 of these at football camp
Our counsellor delivered 113 counselling sessions to 11 clients
Our womens work engaged 74 women in total, 31 at fitness programmes and 50 at Mums and Tots, with an
overlap of 7 women (41 babies and toddlers engaged)
e  Our community liaison work supported 39 families.
Our Friendship Group engaged 6 senior women fortnightly
Our 5 full time staff and part time “counsellor and family support worker” were supported by 4 part time staff, 1 full

time volunteer and 25 volunteers and 6 young leaders
Programmes
Our programmes now have 3 delivery streams:

“BlueHouses Youth Development”
Relational youth work to enable people to journey with young people and enable them to reach their full potential.

Delivered: Football coaching, RE, 3 x drop in, Year 8&9 lads, Year 11 lads, Year 8&9 girls, Year 10 girls, Mixed Group,
Girls Community Relations, Young leaders, Friday lads, mentoring, detached, faith group, summer programme.

“Bluehouses Academy”

Skill based programmes // Term time 8-10 week courses

It works with small group of young people or 1-2-1 / Relational and practical skills.

Delivered: Life Skills, Music academy, Educational support, Joinery academy, (Arts & crafts and cookery
delivered within Youth Development programmes).

“BlueHouses Community Development”
Relational work with the whole community, women, men, parents, families, journeying with them to enable each
one of them to reach their full potential.

Delivered: Counselling, mums and tots, womens running, womens fitness, community liaison, detached, friendship
group, community breakfasts, volunteer development.

FALCOMER STEVWART
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TRUSTEE'S REPORT FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023
PAGE 2

Differences and Outcomes

Through all our programmes we have 6 key differences that we are trying to achieve for young people:
Enhanced personal capabilities

Improved health and wellbeing

Greater level of engagement in peer group and community

Increased appreciation of difference and diversity

Development of life and leadership skills

Faith development

Equally, we recognise that these are not the only differences made in the lives of young people, their families and the
local community, and we continue to be open to all aspects of how our work can help young people reach their potential
through faith, hope and love.

Mr C Kinghan
Director/Trustee
Dated: 10/10/2023

FALCOMNER STEWART
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES ON THE UNAUDITED
ACCOUNTS OF BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023
PAGE 3

We report on the accounts of the company for the year ended 31 March 2023 which are set out on pages 4 to 15.

Respective Responsibilities of Trustees and Examiner
The trustees (who are also the directors of Ballysillan Youth For Christ for the purpose of company law) are

responsible for the preparation of the accounts. The trustees consider that an audit is not required for this under
section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied ourselves that the company is not subject to audit under company law and is eligible for
independent examination, it is our responsibility to:

¢ examine the accounts under section 145 of the 2011 Act;

« to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 act; and

* to state whether particular matters have come to our attention.

Basis of Independent Examiner's Report

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the company and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items of disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement
In connection with our examination, no matter has come to our attention:

(1) which gives us unreasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with section 386 of the Companies Act 2006; and
* to prepare accounts which accord with the accounting records, comply with the accounting requirements of section

396 of the Companies Act 2006 and the methods and principles of the Statement of Recommended Practice:
Accounting and Reporting by Charities.

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

Falconer Stewart Chartered Accountants
Independent Examiner

248 Upper Newtownards Road
Belfast
BT4 3EU

Dated: 10/10/2023
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STATEMENT OF FINANCIAL ACTIVITIES FOR BALLYSILLAN YOUTH
FOR CHRIST FOR THE YEAR ENDED 31 MARCH 2023
PAGE 4

Unrestricted  Restricted Total Funds  Total Funds

Funds Funds 2023 2022

Note £ £ £ £
Income and Endowments from
Charitable Activities 3 108,370 164,238 272,608 250,854
Other Trading Activities 2 3,308 0 3,308 2,354
Other Grant Income 0 0 0 3,224
Total Income 111,678 164,238 275,916 256,432
Expenditure on
Raising funds 4 4,077 0 4,077 3,161
Charitable activities 5 136,199 126,733 262,932 262,484
Total resources expended 140,276 126,733 267,009 265,645
Net Income for the Year -28,598 37,505 8,907 9213
Transfer between funds 0 0 0 0
Net Movement in Funds -28,598 37,505 8,907 9213
Reconciliation of Funds
Total funds brought forward 69,891 936,284 1,006,175 1,015,388
Total Funds Carried Forward 41,293 973,789 1,015,082 1,006,175

Continuing Operations
All income and expenditure has arisen from continuing activities.

FALCOMER STEWART
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The notes on pages 7 to 15 form an integral part of these financial statements.



BALANCE SHEET FOR BALLYSILLAN YOUTH FOR CHRIST

AS AT 31 MARCH 2023
PAGE 5
Unrestricted Restricted 2023 2022
Notes Funds Funds £ £
Fixed Assets
Tangible assets 10 4 874,434 874,438 883,274
Current Assets
Stocks 11 400 0 400 400
Debtors 12 1,196 0 1,196 0
Cash at bank and in hand 91,375 52,897 144,272 128,736
92,971 52,897 145,868 129,136
Creditors:
Amounts Falling Due Within One Year 13 -5,224 0 -5,224 -6,235
Net Current Assets 87,747 52,897 140,644 122,901
Creditors:
Amounts Falling Due Within One Year 13 0 0 0 0
0 0 0 0
Total Assets Less Current Liabilities 87,747 52,897 140,644 122,901
Net Assets 87,751 927,331 1,015,082 1,006,175
Funds 14
Unrestricted income funds 41,293 69,891
Restricted income funds 973,789 936,284
Total charity funds 1,015,082 1,006,175

For the financial year ended 31 March 2023, the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 Relating to small companies.

*The members have not required the charity to obtain an audit of its accounts for the year in question

in accordance with section 476; and

*The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

These financial statements were approved and authorised for issue by the Board of Trustees on 10/10/2023

and signed on its behalf by:

Mr C Kinghan
Director/Trustee

FALCOMER STEWART
TSR SARUMTANTE

The notes on pages 7 to 15 form an integral part of these financial statements.



CASH FLOW STATEMENT BALLYSILLAN YOUTH
FOR CHRIST FOR THE YEAR ENDED 31 MARCH 2023

PAGE 6

Notes

Cash flows from operating activities

Cash generated from operations 1
Interest paid

Net cash provided by (used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

2023
£

15,536

15,536

15,536
128,736

144,272

2022

-7,580

-7,580

-7,580
136,316

128,736

FALCOMNER STEWWART
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The notes on pages 7 to 15 form an integral part of these financial statements.



NOTES TO THE CASH FLOW STATEMENT FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023

PAGE 7
1 Reconciliation of Net Income to Net Cash Flow From Operating Activities

2023 2022
Net income for the reporting period (as per the statement of financial activities) 8,907 -9,213
Adjustments for:
Depreciation charges 8,834 8,924
Interest paid 0 0
Increase in stocks 0 0
Increase in debtors -1,196 0
Increase in creditors -1,009 -7,291

Net cash provided by (used in) operating activities 15,536 -7,580




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023
PAGE 8

1 ACCOUNTING POLICIES

Basis of preparation of the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement if Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
effective 1 January 2015)', Financial Reporting Stand 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost to
the category. Where costs cannot directly be attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful economic life of that asset as follows:

Freehold Property - 1% Reducing Balance

Fixtures & Fittings - 25% Straight Line

Computer Equipment - 25% Reducing Balance

Stocks

Stocks are valued at the lower of cost or net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation

The company is a registered charity and the charitable tax exemptions are therefore being claimed to the extent
that income and/ or gains are applicable and applied to charitable purposes only. There exemptions will remain
in place as long as income and expenditure is applied to charitable purposes only.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administrating such funds are charged against the specific fund. The aim and use of restricted funds
is set out in the notes to the financial statements. Restricted funds may only be transferred to general
or designated funds once the criteria for restriction have been discharged or no longer apply.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the period of the lease.

FALCOMNER STEWART
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NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023

PAGE 9
2 Other Trading Activities
2023 2022
£ £
Shop Income 3,308 2,354
3 Income from Charitable Activities
2023 2022
£ £
Grants 272,608 250,854
Grants Received, included in the above, are as follows: 2023 2022
£ £
Ardbarron Trust 17,000 15,000
BOSU 165 127
Donations 72,843 73,722
Education Authority 53,850 84,869
TEO Good Relations Fund 3,476 6,970
Fundraising 9,202 2,973
Garfield Weston Foundation 20,000 10,000
Glendalough Trust 500 500
Gift Aid 8,707 9,097
PCI Urban Mission Trust 20,000 22,000
Housing Excutive 2,767 0
Benefact Trust 22,000 0
TBF Thompson 20,000 0
Youthlink 5,798 0
King George Trust 500 0
Belfast City Council 5,000 0
W & M Trust 10,800 0
Christian Fellowship Church 0 500
Education Authority - Capital Grant 0 25,096
272,608 250,854
Raising Funds
4
2023 2022
£ £
Other trading activities 4,077 3,161

Other trading activities relates to the tuck shop available within the charity.
Charitable Activities Costs

Direct Costs  Support Costs ~ Totals

(see note 6)
£ £ £
Charitable activity 83,536 183,473 267,009




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023
PAGE 10

6 Support Costs
Management  Finance Governance Totals
Costs
£ £ £ £
Charitable activity 77,835 649 183,473 261,957
7 Trustees' Remuneration and Benefits

There were no other trustees' remuneration or other benefits for the year ended 31 March 2023 nor for
the year ended 31 March 2022.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended 31 March

2022.
8 Staff Costs and Emoluments
2023 2022
Total staff costs were as follows: £ £
Wages & salaries 183,473 155,930

Particulars of employees:
The average number of employees during the year, calculated on the basis of full-time equivalents, was

as follows:
2023 2022
No. No.
Number of staff 5 5

No employee received remuneration of more than £60,000 during the year.

FALCONER STEWART
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NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST

FOR THE YEAR ENDED 31 MARCH 2022

PAGE 11
9 Comparitives For The Statement of Financial Activities
Unrestricted  Restricted Totals
Funds Funds
£ £ £
Income and Endowments From:
Charitable activities
Charitable activity 101,353 149,501 250,854
Other trading activities 2,354 0 2,354
Other Grant Income 3,224 0 3,224
Total 106,931 149,501 256,432
Expenditure on:
Charitable activities
Raising funds 3,161 0 3,161
Charitable activities 103,073 159,411 262,484
Total 106,234 159,411 265,645
Net Income 697 -9910 -9,213
Transfers between funds 0 0 0
Net movement in funds 697 -9910 -9,213
Reconciliation of Funds
Total funds brought forward 69,194 946,194 1,015,388
Total funds carried forward 69,891 936,284 1,006,175
10 Fixed Assets Freehold Fixtures & Computer
Property Fittings Equipment Total
£ £ £ £
COST:
At 1 April 2022 938,536 2,029 8,544 949,109
Additions 0 0 0 0
at 31 March 2023 938,536 2,029 8,544 949,109
DEPRECIATION:
At 1 April 2022 55,269 2,029 8,539 65,837
Charge for the year 8,833 0 1 8,834
At 31 March 2023 64,102 2,029 8,540 74,671
NET BOOK VALUE:
At 31 March 2023 874,434 0 4 874,438
At 31 March 2022 883,267 0 5 883,272




NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST

FOR THE YEAR ENDED 31 MARCH 2023
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15

PAGE 12
Stocks
2023 2022
£ £
Stocks 400 400
Debtors: Amounts Falling Due Within One Year 2023 2022
£ £
Other Debtors 1,196 0
Creditors: Amounts Falling Due Within One Year 2023 2022
£ £
Taxation and social security 4,249 5,260
Other creditors 975 975
5,224 6,235
Creditors: Amounts Falling Due After One Year 2023 2022
£ £
0 0
Deferred Income 0 0
Movement in Funds
At Net Movement Transfer between At
01/04/2022 in Funds Funds 31/03/2023
£ £ £ £
Unrestricted funds
General fund 69,890 -28,598 0 41,292
Restricted funds
Benefact Trust 0 7,821 0 7,821
CFC Compassion Work 500 -500 0 0
Building Account 4,174 0 0 4,174
Capital Grant 920,893 0 0 920,893
Garfield Weston Foundation 0 15,000 0 15,000
Kit Aid 900 -900 0 0
King George Trust 0 500 0 500
PCI Urban Mission Trust 11,917 3,750 0 15,667
TBF Thompson Trust 0 12,500 0 12,500
Urban Villages (NI Executive) 0 -3,000 0 -3,000
TEO Good Relations -2,099 2,335 0 236
936,285 37,506 0 973,791
Total Funds 1,006,175 8,908 0 1,015,083
Net Movement in funds, included in the above are as follows
Incoming Resources Movement
Resources Expended in Funds
£ £ £
Unrestricted Funds
General Funds 111,678 -140,276 -28,598
Restricted funds
Belfast City Council 5,000 -5,000 0
Benefact Trust 22,000 -14,179 7,821
Youthlink Forthmeadow Project 5,798 -5,798 0
BOSU 98 -98 0
CFC Compassion Work 0 -500 -500
EA Overhead Funding 400 -400 0
EA Support Funding 53,150 -53,150 0
Garfield Weston Foundation 20,000 -5,000 15,000
Kit Aid 250 -1,150 -900
King George Trust 500 0 500
PCI Urban Mission Trust 20,000 -16,250 3,750
TBF Thompson Trust 20,000 -7,500 12,500
Urban Villages (NI Executive) 0 -3,000 -3,000
TEO Good Relations 3,476 -1,141 2,335
Housing Ex Cohesion Fund 2,766 2,767 -1
W & M Trust 10,800 -10,800 0
164,238 -126,733 37,505
Total Funds 275,916 -267,009 8,907
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NOTES TO THE FINANCIAL STATEMENTS FOR BALLYSILLAN YOUTH FOR CHRIST
FOR THE YEAR ENDED 31 MARCH 2023

PAGE 13
Movement in Funds
At Net Movement Transfer between At
01/04/2021 in Funds Funds 31/03/2022
£ £ £ £
Unrestricted funds
General fund 69,194 696 0 69,890
Restricted funds
Belfast City Council 1,500 -1,500 0 0
CFC Compassion Work 0 500 0 500
Building Account 4,174 0 0 4,174
Capital Grant 920,893 0 0 920,893
Garfield Weston Foundation 7,684 -7,684 0 0
Kit Aid 900 0 0 900
PCI Urban Mission Trust 0 11,917 0 11,917
TBF Thompson Trust 8,000 -8,000 0 0
All Churches Trust 5,300 -5,300 0 0
TEO Good Relations -2,257 158 0 -2,099
946,194 -9,909 0 936,285
Total Funds
1,015,388 -9,213 0 1,006,175
Net Movement in funds, included in the above are as follows
Incoming Resources Movement
Resources Expended in Funds
£ £ £
Unrestricted Funds
General Funds 106,931 -106,235 696
Restricted funds
Belfast City Council 0 -1,500 -1,500
BOSU 68 -68 0
Building Account 25,096 -25,096 0
Education Authority 84,869 -84,869 0
Garfield Weston Foundation 10,000 -17,684 -7,684
Kit Aid 0 0 0
PCI Urban Trust 22,000 -10,083 11,917
TBF Thompson Trust 0 -8,000 -8,000
All Churches Trust 0 -5,300 -5,300
TEO Good Relations 6,970 -6,812 158
CFC Compassion Work 500 0 500
149,503 -159,412 -9,909
Total Funds 256,434 -265,647 -9,213

FALCOMNER STEWART
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16 Related Party Transactions

There were no related party transactions for the year ended 31 March 2023.
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES FOR BALLYSILLAN YOUTH FOR
CHRIST FOR THE YEAR ENDED 31 MARCH 2023

Income and Endowments
Other trading activities
Shop income

Charitable activities
Grants

Coronavirus Job Retention Scheme Income
Total incoming resources

Expenditure
Other trading activities
Purchases

Charitable activities
Wages

Support Costs
Management
Depreciation
Equipment

Gifts & donations
Insurance

Light and heat
Postage and stationery
Programme expenses
Rates and water
Repairs & Maintenance
Software expenses
Staff expenses

Staff training
Sundries

Telephone

Finance
Bank Charges

Governance costs
Accountancy

Total resources expended

Net Income

PAGE 15
2023 2022
£ £
3,308 2,354
272,608 250,854
0 3,224
275,916 256,432
4,077 3,161
183,473 155,930
8,834 8,924
3,621 12,547
300 1,285
3,270 3,110
8,871 2,656
1,354 1,312
34,486 62,837
486 333
7,418 3,030
216 216
4,949 5,430
1,576 1,159
1,669 1,296
785 687
77,835 104,822
649 757
975 975
975 975
267,009 265,645
8,907 -9,213

FALCOMNER STEVWART
MM TAR T

EHAATCR (R i



	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Annual report - 2024-03-31
	Annual return - 2024-03-31
	Accounts - 2023-03-31
	Annual report - 2023-03-31
	Annual return - 2023-03-31

