Newtownabbey Men's Shed

Northern Ireland - Charity number 107160

Details
Status Received
Registered 2018-11-19
Register View on the Charity Commission for Northern Ireland register
Contact
Address Mens Shed
The Ferguson Centre
57-59 Manse Road
Newtownabbey
Bt36 6rw
BT36 6RW
Phone 02895381384
Email info@nams.charity
Website tbc
Activities

Purposes: The aim of the Association/group is to promote the social inclusion, health & welfare of older men.
This will be done by: Providing a regular meeting venue for social interaction, sPromoting the preservation
and protection of men’s good health, Arranging demonstrations & skills sessions, thus improving &
broadening educational development, <Participating in local community based projects & «Facilitating a range
of suitable activities that can reasonably be accommodated that promotes ‘self-worth’ & social inclusion.

What the charity does: The relief of those in need by reason of youth, age, ill-health, disability, financial
hardship or other disadvantage

How the charity works: Arts,Community
development,Counselling/support,Disability, Education/training,Gender,General charitable
purposes,Medical/health/sickness,Relief of poverty,Volunteer development,Welfare/benevolent

Who the charity helps: Adult training,Asylum seekers/refugees,General public,Men,Mental health,Older
people,Physical disabilities,Specific areas of deprivation,Volunteers,Women
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Finances

Period end Income Expenditure Assets

2025-03-31 £68,778 £57,818 £0

Trustees

Employees

Name Role Appointed
Fraser Agnew

lan Gardner

John Gibson Snr

June

Miss Dorothy Moffit

Mr Gordon Neale

Mr Micheal Hillier Jackson

William Dunlop
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Finance Overview

Year End 24/25
Lottery IN OTHERS Subs In COUNCIL SANTANDER
Money In Money In Money In Money In Money In
Opening Balance 1606.3 Opening Balance 5115.2 Opening Balance 22938.5 Opening Balance 1971.51 Opening Balance 92.88
Lottery T/F from Santander | 41927.75 Grant1 (IMPACT NI) 1000 Subs In 7555 Council 10000 Council 0
Loose Collection 15 Grant 2 (AXA) 1994 Loose Collection 0 Loose Collection 0 Lottery 41927.75
Lodgment 1262.24 Lodgement 850 Lodgment 2735 Lodgment 0 Lodgment 180
0 1260 0 0 0
0 0 0 0 0
0 0 0 0 0
Total 44811.29 Total 10219.2 Total 33228.5 Total 11971.51 Total 42200.63
Money Out Money Out Money Out Money Out Money Out
Rent 14850 Rent 0 Rent 0 Rent 4950 Rent 0
Service Chg 1910.58 Service Chg 0 Service Chg 0 Service Chg 0 Service Chg 0
Electricity 3863.67 Electricity 0 Electricity 0 Electricity 0 Electricity 0
Qil 298 Qil 0 Qil 0 Qil 0 Qil 0
Admin Salary 8078.76 Admin Salary 1303.5 Admin Salary 0 Admin Salary 0 Admin Salary 0
Materails 2345.08 Materials 0 Materails 0 Materails 691.19 Materails 0
New Eqpt 2069.33 New Eqpt 0 New Eqpt 0 New Eqpt 0 New Eqpt 0
Cleaning 1153.9 Cleaning 0 Cleaning 0 Cleaning 0 Cleaning 0
Hospitality 346.59 Hospitality 85.08 Hospitality 0 Hospitality 0 Hospitality 0
Office 986.1 Office 0 Office 0 Office 0 Office 60
Outtings 1295.4 Outings 0 Outtings 0 Outtings 0 Outtings 0
Matainance 917.75 Matainance 785 Matainance 0 Matainance 0 Matainance 0
Internet 648 Internet 0 Internet 0 Internet 0 Internet 0
Insurance 1870.61 Insurance 0 Insurance 0 Insurance 0 Insurance 0
Sundry ltems 522.93 Sundry ltems 40 Sundry Items 2598 Sundry ltems 0 Sundry Items 8.68
Transfer to other Acs 0 Transfer to other Acs 0 Transfer to other Acs 0 Transfer to other Acs 0 Transfer to other Ad 41927.75
LUNCHES ARN 208.09 0 ARN LUNCHES 40.68 ARN LUNCHES 0
TUTORING TUTORING 2500 0 TUTORING 1100 TUTORING 0
HMRC 868.48 0 0 0 0
NEST PENSION 195.24 0 0 0 0
Payroll Admin 492 0 0 0 0
Water Bill 736.35 0 0 0 0
0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
. 0 - 0 . 0 - 0 0
SPENDING].. 0| 43656.86|.. 0| 4713.58(.. 0 2598 .. 0 . 0
Closing Balance 1154.43 Closing Balance 5505.62 Closing Balance 30630.5 Closing Balance 5189.64 Closing Balance 204.2
Total 44811.29 Total 10219.2 Total 33228.5 Total 11971.51 42200.63

TOTALINCOME

68778.99
FULLYEAR

Rent 19800
Service Chg 1910.58
Electricity 3863.67
Qil 298
Admin Salary 9382.26
Materails 3036.27
New Eqpt 2069.33
Cleaning 1153.9
Hospitality 431.67
Office 1046.1
Outtings 1295.4
Matainance 1702.75
Internet 648
Insurance 1870.61
Sundry Items 3169.61
LUNCHES ARN 248.77
TUTORING 3600
HMRC 868.48
NEST PENSION 195.24
Payroll Admin 492
Water Bill 736.35
TOTAL EXPENDITURE 57819
Transfer to other Acs 41927.75

57819 FULL YEAR SPENDING
42684.39 CLOSING BALANCE
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NEWTOWNABBEY MENS SHED ACCOUNTS 2023 2024

Expenditure
Santander
Lottery
Council
Others

Subs

Closing Balance
Santander
Lottery

Council

Others

Subs

Total

7051.78
49274.76
5728.49
898.8
1190.59

92.88
1606.3
1971.51
5115.2
22938.5

95868.81

64144.42 (Expenditure)

31724.39 (Total)

Opening Bal
Opening Bal Subs
Income Santander
Income Lottery
Income  Others
Income Subs

57019.66
873.
7825
3601.06
3294
6255.99 20976.05 (Income)

95868.81




SANTANDER

EXPENDITURE
Cleaning Materails
Electric
Maintainance
Miscileanous

New Equiptment
Rent

Wi Fi

Total

Transfers Qut

Total Outgoings

Closing Balance

556.93
1576.4
65.56
34.72
48.17
4500
270

7051.78

57700

64751.78

92,88

64844.66

Qpening Balance
Income

57019.66
7825

64844.66




ULSTER BANK LOTTERY Qpening Balance 0

Income 3601.06
Transfer in 57700

EXPENDITURE
Cleaning Materails 1080.38
Electric 2633.76
Maintainance 20.93
Miscileanous 2292.82
New Equiptment 7073.98
Rent 9750.8
Wi Fi 378
Oil 1369
Building 13959.83
Trips 499.5
Service Charge 3432.17
Health and safety 167.92
Van 843.75
Hospitality 1189.51
Materails 3982.41
Insurance 600
Total 49274.76
Transfers Out Council 7700

Others 2720
Total Outgoings 59694.76
Closing Balance 1606.3

61301.06 61301.06




ULSTER BANK COUNCIL

Cleaning Materails
Electric
Maintainance
Miscileanous
New Equiptment
Rent

Wi Fi

Qil

Building

Trips

Service Charge
Health and safety
Van

Hospitality
Materails
Training

Total

Transfers O Council
Others
Total Outgoings

Closing Balance

o o o o

0

0
108.17
255.32
88
5728.49

5728.49

1871.51

7700

Qpening Balance
Income
Transferin

7700

7700




ULSTER BANK SUBS

Cleaning Materails
Electric
Maintainance
Miscileanous
New Equiptment
Rent

Wi Fi

Oil

Building

Trips

Service Charge
Health and safety
Van

Hospitality
Materails
Training

Total

Transfers O Lottery
Others
Total Outgoings

Closing Balance

O O o o

614.13

576.46

0O Cc oo o

1190.59

1190.59

22938.5

24129.09

Qpening Balance

Income

Transfer In
Transfer In

Subs

0
17873.1
0

24129.09
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Newtownabbey Men’s Shed

Charity Number 107160

Annual Trustees Report

Period Apr 23 — Mar 24

Address — Unit 1c, The Ferguson Centre, Manse Road, Glengormley, BT36 6RW

1.

Public Benefit

Newtownabbey Mens Shed (the shed) was first started in Mid 2015 with 6-7 men
getting together and agreeing that such a venture would be worth while exploring. In
early 2016 the then Newtowna bbey Borough Council (NBC) agreed to support the group
with some funding. This allowed them to obtain premises in Merville Garden Village.
After a few years, the shed grew which required them to seek out larger premises. This
was achieved by securing premises in the Abbey Centre Retail Pa rk (ACRP). In 2020
following discussions with the ARCP letting agent it was agreed that these premises
were no longer suitable which led to a search for new premises. The shed was fortunate
enough to secure premises in the Ferguson Centre, Glengormley and these still are our
current premises.

Premises

Our premises consist of a large workshop, two large craft rooms, kitchen, tearoom,
office and two toilets. We have expanded our usable space to incorporate a mezzanine
level within our workshop to allow us to expand the activities we can offer. Al| our
members and visitors agree that the premises are a f3 ntastic resource for use by the
shed. It allows us to offer many varying activities which in turn allows us to offer a much
greater service to the community. There is no doubt that the premises are a vital
constituent part of the character and attraction of the shed.

Activities

We try to offer as varied and relevant set of activities as possible. These include
woodturning — 4 lathes, woodworking inc table saw, planer, jointer, crosscut saw, drill
press, router table and multiple power and hand tools. We are grateful to have been
able toadd CNC Machine and laser equipment this year and have aspirations to




continue development with the addition and a Spray Booth to our portfolio. We also
offer pyrography tuition and equipment, copper work, and many forms of art, A very
popular activity is 3d printing and engraving. We also operate a successful community
garden from a local allotment.

Purpose

Whilst we offer an exciting and diverse range of activities these are not the purpose of
the shed. Instead, we see these as the conduits by which we can help our community
improve their mental health. |t is well known and supported by research that men
become lonelier as they get older. When retirement is added to this picture and men
lose their identity and sense of purpose it all points to a mental health crisis among
older men, We experience this on an almost daily basis with members and those
interested recanting stories of how they have become lonely and depressed and find
themselves sitting in the house watching television. In ma ny of these instances it is
interesting that it is often wives, partners and families that encourage the men to come
along to the men shed. In addition, we get lots of men with addiction problems, serious
mental health problems, loss of partners and various degrees of disability. We try to
tailor programmes to suit all these needs being mindful of health and safety and
safeguarding etc.

Our evaluations of our programmes and services have shown that our members
appreciate these services and have come to rely upon them. Many of these have stated
in these surveys that they cannot imagine how they would cope without the support of
the shed.

Through our health and wellbeing programme we offer all forms of support as required
by the membership. These can be accessed on an individual basis by request. We also
offer seminars on mental and physical health issues inc depression and stress, anger,
men’s health etc.

The local mental health providers, eg Northern Trust, Cedar, etc are in contact with us
almost daily to introduce their clients to the benifits of our shed. This is a real and

significant contribution to our com munity.

An integral element of our cohesion planning and creating relationships is our trips and
social programme. The membership makes suggestions as to the destinations and
events these should include, and this year has included BBQs, Christmas Dinner and a
fishing trip.

Our membership is highly active in supporting the local community and charities. These
include the NI children’s hospice, local primary schools, and various others, including
local old peoples homes and other charity partners in our community.




In August 2022, a Ladies Shed was created. Initially this operated as a subsidiary to the
Mens Shed. However, with a quickly growing membership it is expected that the Ladies
will develop their own structures and purposes etc. We consider this to be an exciti ng
development and will significantly add to the public benefit of the shed. This has
continued to thrive this tear and membership has grown to around 40 ladies.

The ladies have set up their own committee allowing them to experience the benefits of

being a peer lead group, with the ladies learning new skills as they develop into these
roles,

With membership of the Men's and Ladies shed standing at over one hundred and the
fact that we meet 5 days per week lead to the shed being able to affect and influence
many people who would otherwise be lost. Added to the number of visitors and those
affected by our work with other community organisations we would assess this to be
Conservatively in advance of five hundred of our community:,

We have been able to extend our opening hours this year due to support from the ARN
foundation which we are most grateful of.

We also were able to deliver 3 Programme to some of the refugees who had moved into
our community and again we are grateful to Clanmill Housing for supporting this
initiative,

We also were able to extend and develop both our copper work and pyrography this
year due to the generous support from Carhhill Community Fund and this enabled our
members to develop new skills and grow in confidence as a result which had very
positive impacts on their wellbeing.

This year also saw a development in our kitchen facilities and we are grateful of the
support of the CO QP community fund and HubHub in this very exciting development.
We are now able to offer our community healthy nutritious meals as part of their
experience at the Shed.

As well as the nutritional benefit of this we have seen an extension of the time members
spend in the shed leading to greater social interactions and all of the benefits to health
associated with this.

In February this year we were able to employ a Project Support Worker, whose part
time salary is funded by the National Lottery Community Fund. This welcome addition
to the resources of the Shed has ma de a positive impact on the day to day running of
the administrative aspect of the organisation and we hope will continue to be helpful as
we seek further development opportunities.




We are grateful tor the ongoing and substantial support we receive from The National
Lottery Community fund and also Antrim and Newtowna bbey Borough Council together
with those other funders mentioned in this report without whose support the Shed
could not function.

3. Planning

changing and growing needs of our community.

In January 2023, the shed developed its first comprehensive 3-year strategic plan. We
believe that this will bring a better focus to plans inc funding applications etc, Highlights
of this plan include,

® Expansion of the premises to attract and help greater community engagement.

e Creationofa community kitchen

® Support to local schools in making planters and library boxes, maintaining school
gardens.

® Continuous improvement of the experiences of our members and local community

® Building resilient teams

* Developing and improving skills across the board (trustees, management,
leadership, specialist skills etc).

¢ Development of a working relationship with the Ladies Shed.

* Review of the current constitution and redevelopment in light of current
requirements.

® Secure funding to ensure continuous and secure operations.

e Consideration of staffing requirements. We currently have no staff on the payroll.#

We have been working through this plan this tear and have had various training session for our
trusteed and committee members, and as can be seen from our report positive outcomes are
being achieved.

4. Finances

The accounts are attached to this report, Following the Charity Commission NI
requirements these have been reviewed by an independent examiner. The support of
our funders is vital to our continued operations. Whilst we charge members a
subscription of £15 per month (Men) and £5 per month (Ladies) these do not come
close to meeting our commitments. The rent for running a premises that can
accommodate a large workshop is expensive. Added to this the cost of new equipment,
maintenance, materijals (wood etc) and energy all add to requiring an operational




budget of between £50-60k per annum. The shed does not operate a reserves policy,
but one will be considered by the trustees in 24/25. The year opened with balance of
£57K and closed with a bala nce of £31K. We are in the fortunate position of having
ongoing support from both the National Lottery and Antrim and Newtownabbey Council
which will cover our expenses for the next financial year, however we are in the process
of working through funding applications to ensure the longer term financial stability of
the shed after this period.

Trustees Statement on Public Benefit

In setting our objectives and planning our activities for the year the trustees have considered
the Charity Commission for Northern Ireland’s guidance on public benefit to ensure that the
activities have helped to achieve the charity’s purposes and provide a benefit to the
beneficiaries.

Signed — Gordon N

e@’. irperson

Trustee




Trustees 23/24

David Donley, Chai rperson

Gordon Neale Vice Chair (Acting Chair)
William Dunlop

John Gibson Snr

lan Gardner
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I have examined your charity accounts as required under section 65 of the
Charities Act and my examination was carried out in accordance with the

general Directions given by the Charity Commission for Northern Ireland under
section 65(9)(b) of the Charities Act.

My examination included a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records.

I examined payments and receipts for the following bank accounts:-

Ulster Bank 980060 18525907, 980060 18526046, 980060 18526129, 980060
18526202.

Santander 090129 00998226

It also included consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as charity trustees concerning
any such matters.

My role is to state whether any material matters have come to my attention
giving me cause to believe:

1. That accounting records were not kept in accordance with section 63 of the
Charities Act

2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of the
Charities Act

4. That there is further information needed for a proper understanding of the
accounts to be reached.

I have completed my examination and have no concerns in respect of the
matters (1) to (4) listed above and, in connection with following the Directions
of the Charity Commission for Northern Ireland, | have found no matters that

requiéi‘a ing to your attention.

CbL! N % 5\/b

23/ /24,
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INCOME- MAN SHED | NEWTOWNABBEY- APRIL 22-MARCH 23 EXPENDITURE BALANCE

DANSKE BANK O/BAL 2333.25

MONTH PD SUBS GRANT TOTAL BANK-CHG |S3 Support TOTAL EXP C/BAL

APRIL £494.00 £494.00 £6.95 £180.00 £186.95 £2,640.30
£0.00 £0.00

MAY £374.00 £374.00 £7.00 £180.00 £187.00 £2,827.30
£0.00 £0.00

JUNE £389.00 £389.00 £6.90 £180.00 £186.90 £3,029.40
£0.00 £0.00

JULY £429.00 £429.00 £6.95 £180.00 £186.95 £3,271.45
£0.00 £0.00

AUG £497.00 £497.00 £7.00 £180.00 £187.00 £3,581.45
£0.00 £0.00

SEPT £592.00 £592.00 £7.10 £180.00 £187.10 £3,986.35
£0.00 £0.00
£0.00 £0.00

OCT £877.00 £877.00 £7.40 £180.00 £187.40 £4,675.95
£0.00 £0.00

NOV £742.00 £742.00 £7.75 £180.00 £187.75 £5,230.20
£0.00 £0.00

DEC £1,005.00 £1,005.00 £7.70 £7.70 £6,227.50

£0.00

JAN £830.00| £5,000.00 £5,830.00 £7.70 £7.70 £12,049.80
£0.00 £0.00

FEB £840.00 £840.00 £7.95 £7.95 £12,881.85
£0.00 £0.00

MARCH £950.00 £950.00 £7.85 £7.85 £13,824.00

TOTALS £8,019.00 £5,000.00 £13,019.00 £88.25( £1,440.00 £0.00| £1,528.25 £13,824.00|CLOSING BANK BAL AS 31ST MARCH 23




SANTANDER - MAN SHED

PURCHASES HEAT O/BAL 55032.17
MONTH INCOME |TOTAL MATERIALS |BKCHG |ELECTRIC |GO/CARD |LEASECH ENTERTAIN |F&F |R&R |PROF FEES |TRAIN INSUR |web/site |MISC EXP [TOTAL RUNNING BAL
Apr-22 £3,000.00| £3,000.00 £188.91 £48.00 £236.91 £57,795.26
£0.00 £0.00
May-22 £0.00 £875.19 £48.00| £4,500.00 £172.50 £150.00 £5,745.69 £52,049.57
£0.00 £0.00 £0.00
Jun-22| £14,837.25| £14,837.25 £48.00 £3,695.60 £3,743.60 £63,143.22
£0.00 £0.00 £0.00
Jul-22 £0.00 £48.00 £90.00 £138.00 £63,005.22
£0.00 £0.00 £0.00
Aug-22 £135.00 £135.00 £50.49 £461.70 £48.00| £4,500.00 £2,316.50 £616.08 £657.16| £8,649.93 £54,490.29
£0.00 £0.00 £0.00
Sep-22 £0.00 £48.00 £48.00 £54,442.29
£0.00 £0.00 £0.00
Oct-22 £1,000.00| £1,000.00 £243.21 £48.00 £204.49 £495.70 £54,946.59
£0.00 £0.00 £0.00
Nov-22 £0.00 £150.47 £923.91 £4,500.00 £150.00 £396.80( £6,121.18 £48,825.41
£0.00 £0.00 £0.00
Dec-22 £20.00 £20.00 £44.60 £1,448.70 £75.00 £1,568.30 £47,277.11
£0.00 £0.00 £0.00
Jan-22 £5,000.00| £5,000.00 £83.47 £580.00 £17.95 £335.48 £1,016.90 £51,260.21
£0.00 £0.00 £0.00
Feb-22 £35.00 £35.00 £258.95 £1,799.31 £48.00| £4,500.00 £391.50| £548.36 £1,496.74 £17.74|  £9,060.60 £42,234.61
£0.00 £0.00 £0.00
Mar-23| £14,852.25| £14,852.25 £54.00 £13.20 £67.20 £57,019.66
£38,879.50 £36,892.01
TOTALS £38,879.50| £77,759.00 £1,020.10 £4,640.11 £438.00( £18,000.00( £1,858.15| £6,560.46 £75.00| £1,496.74| £150.00| £616.08| £172.50| £1,864.87| £36,892.01
Check Box £57,019.66




INCOME AND EXPENDITURE ACCOUNT FOR MAN SHED NEWTOWNABBEY AS AT 31ST MARCH 2023

INCOME
DANSKE £13,019.00|SHT1 E31
SANTANDER £38,879.50|SHT2 D29
£51,898.50
EXPENDITURE
BANK CHG £526.25|SHT1 G31+SHT|SHT2 129
S3 Grant Support £1,440.00(SHT1 H31
MAT £1,020.10|SHT2 F29
Bank £0.00
HEAT&LIGHT £4,640.11|SHT2 H29
LEASE £18,000.00|SHT2 J29
ENTERT £1,858.15|SHT2 K29
F&F £6,560.46[SHT2 N29
R&R £75.00(SHT2 029
PROF FEES £1,496.74SHT2 P29
TRAINING £150.00|SHT2 Q29
INS £616.08|SHT2 R29
WEB DES £172.50|SHT2 S29
MISC £1,864.87(SH2 T29
£38,420.26
NET PROFIT £76,840.52
balance check
o/bal danske £2,333.25
o/bal santander £55,032.17
total £57,365.42
add inc DANSKE £13,019.00/(C7)
SANTANDER £38,879.50((C8)
£51,898.50
TOTAL £109,263.92
less exp dan £1,528.25
lexp sant £36,892.01
£38,420.26| -£38,420.26

£70,843.66

CLOSING BAL COMBINED BANK ACCOUNTS AS AT 31 MARCH 2023
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Newtownabbey Men’s Shed

Charity Number 107160

Annual Trustees Report

Period Apr 22 — Mar 23
Address — Unit 1c, The Ferguson Centre, Manse Road, Glengormley, BT36 6RW

1. Due to the Charity Commissions NI reporting requirements this is the first set of
account and Trustees Report that have been presented for at least 3 years. These
accounts and reports are presented following the Charity Regulations. As the Charity
has less than a £250k annual turnover the accounts have been prepared on a
receipts and expenditure basis. They have been independently examined and both
the accounts and examiners report are attached.

2. Public Benefit

Newtownabbey Mens Shed (the shed) was first started in Mid 2015 with 6-7 men
getting together and agreeing that such a venture would be worth while exploring. In
early 2016 the then Newtownabbey Borough Council (NBC) agreed to support the
group with some funding. This allowed them to obtain premises in Merville Garden
Village. After a few years, the shed grew which required them to seek out larger
premises. This was achieved by securing premises in the Abbey Centre Retail Park
(ACRP). In 2020 following discussions with the ARCP letting agent it was agreed that
these premises were no longer suitable which led to a search for new premises. The
shed was fortunate enough to secure premises in the Ferguson Centre, Glengormley
and these still are our current premises.

Premises

Our premises consist of a large workshop, two large craft rooms, kitchen, tearoom,
office and two toilets. We also have significant redundant space to allow for
expansion. All our members and visitors agree that the premises are a fantastic
resource for use by the shed. It allows us to offer many varying activities which in
turn allows us to offer a much greater service to the community. There is no doubt
that the premises are a vital constituent part of the character and attraction of the
shed.

Activities

We try to offer as varied and relevant set of activities as possible. These include
woodturning — 4 lathes, woodworking inc table saw, planer, jointer, crosscut saw,
drill press, router table and multiple power and hand tools. We are also planning in
23/24 to add a CNC Machine and a Spray Booth to our portfolio. We also offer
pyrography tuition and equipment, copper work, and many forms of art. A very



popular activity is 3d printing and engraving. We also operate a successful
community garden from a local allotment.

Purpose

Whilst we offer an exciting and diverse range of activities these are not the purpose
of the shed. Instead, we see these as the conduits by which we can help our
community improve their mental health. It is well known and supported by research
that men become lonelier as they get older. When retirement is added to this
picture and men lose their identity and sense of purpose it all points to a mental
health crisis among older men. We experience this on an almost daily basis with
members and those interested recanting stories of how they have become lonely
and depressed and find themselves sitting in the house watching television. In many
of these instances it is interesting that it is often wives, partners and families that
encourage the men to come along to the men shed. In addition, we get lots of men
with addiction problems, serious mental health problems, loss of partners and
various degrees of disability. We try to tailor programmes to suit all these needs
being mindful of health and safety and safeguarding etc.

Our evaluations of our programmes and services have shown that our members
appreciate these services and have come to rely upon them. Many of these have
stated in these surveys that they cannot imagine how they would cope without the
support of the shed.

Through our health and wellbeing programme we offer all forms of support as
required by the membership. These can be accessed on an individual basis by
request. We also offer seminars on mental and physical health issues inc depression
and stress, anger, men’s health etc.

An integral element of our cohesion planning and creating relationships is our trips
and social programme. The membership makes suggestions as to the destinations
and events these should include, and this year has included BBQs, Christmas Dinner,
Ten Pin Bowling, and St Georges market.

Our membership is highly active in supporting the local community and charities.
These include the NI children’s hospice, disability riding school, local primary schools,
and various others.

In August 2022, a Ladies Shed was created. Initially this operated as a subsidiary to
the Mens Shed. However, with a quickly growing membership it is expected that the
Ladies will develop their own structures and purposes etc. We consider this to be an
exciting development and will significantly add to the public benefit of the shed.

With membership of the Mens and Ladies shed standing at over one hundred and
the fact that we meet 5 days per week lead to the shed being able to affect and
influence many people who would otherwise be lost. Added to the number of
visitors and those affected by our work with other community organisations we
would assess this to be conservatively in advance of five hundred of our community.



Planning

In January 2023, the shed developed its first comprehensive 3-year strategic plan.
We believe that this will bring a better focus to plans inc funding applications etc.
Highlights of this plan include,

e Expansion of the premises to attract and help greater community engagement.

e Creation of a community kitchen

e Support to local schools in making planters and library boxes, maintaining school
gardens.

e Continuous improvement of the experiences of our members and local
community

e Building resilient teams

e Developing and improving skills across the board (trustees, management,
leadership, specialist skills etc).

e Development of a working relationship with the Ladies Shed.

e Review of the current constitution and redevelopment in light of current
requirements.

e Secure funding to ensure continuous and secure operations.

e Consideration of staffing requirements. We currently have no staff on the
payroll.

Finances

The accounts are attached to this report. Following the Charity Commission NI
requirements these have been reviewed by an independent examiner. The support
of our funders is vital to our continued operations. Whilst we charge members a
subscription of £15 per month these do not come close to meeting our
commitments. The rent for running a premises that can accommodate a large
workshop is expensive. Added to this the cost of new equipment, maintenance,
materials (wood etc) and energy all add to requiring an operational budget of
between £40-50k per annum. With the planned building and equipment
replacement costs for 23/24 this might rise to approx. £100k for that year.

The shed does not operate a reserves policy, but one will be considered by the
trustees in 23/24. The year opened with a budget surplus of around £60k and closed
with a similar budget.

It is not the preferred position of the shed to operate an available balance as high
that recorded this year. However as explained in the significant issues section the
turnover of leading personnel led to spending plans being put on hold. Also, the
trustees decided to change banks as we were unhappy with the service provided.
This process took 3 months and led to a hiatus in spending. We have no doubt that
these were the correct governance approaches and are confident that spending will
quickly catch up and this balance reduced to a more satisfactory level.



5. Significant Issues

In October/November 2022 the shed faced a significant issue when three trustees
resigned. These individuals were also the Chairperson, Secretary and Fundraising
manager. The individuals quoted mental health issues as well as fatigue and burn
out. It is clear from communications that there was also a major fall out between
these individuals which must have had an impact upon their decision. Their abrupt
departure left the shed in a place of turmoil which had the potential to close the
shed. However, an emergency members meeting elected a new committee and
trustees which was ratified by a members formal meeting in January 23. The new
committee faced a huge challenge as none of these had been involved previously in
the shed administration and only 1 or 2 had any previous experience. The committee
met this challenge head on, and we believe that things have improved considerably.
In fact, some members have said that it was a good thing as it allowed a reset.

This was followed in March 2023 by the resignation of the recently appointed
chairperson. The resignation was initiated due to a complaint about his behaviour.
The chair accepted the complaint and decided that having done so his position was
untenable.

Whilst all the above was a serious challenge it is our view that governance of the
shed is not in very capable hands and will only improve further as more experience is
gained.



Trustees Statement on Public Benefit

In setting our objectives and planning our activities for the year the trustees have considered
the Charity Commission for Northern Ireland’s guidance on public benefit to ensure that the
activities have helped to achieve the charity’s purposes and provide a benefit to the
beneficiaries.

Signed — David Donley, Chairperson

Willam Dunlop, Trustee

Timothy Haddock, Trustee



Trustees 22/23

Gordon Neale Chairperson — Resigned

Karen Tufts Fund Raising Manager — Resigned
George McClelland Secretary — Resigned
Allan Doig Chairperson — Resigned

David Donley, Chairperson — Current
Timothy Haddock — Current

Liam Mullan, Treasurer — Resigned

William Dunlop - Current
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Independent examiner’s report to the charity trustees of Newtownabbey Men’s Shed
| report on the accounts of the Newtownabbey Men’s Shed for the year ended 31 March 2023.

Respective responsibilities of charity trustees and examiner
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with
the Charities Act (Northern Ireland) 2008. It is my responsibility to:

e examine the accounts under section 65 of the Charities Act

o follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the Charities Act

o state whether particular matters have come to my attention.

Basis of examiner’s statement

| have examined your charity accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general Directions given by the Charity
Commission for Northern Ireland under section 65(9)(b) of the Charities Act.

The examination included a review of the accounting records kept by the charity and a comparison
of the accounts presented with those records. It also included consideration of any unusual items or
disclosures in the accounts, and seeking explanations from you as charity trustees concerning any
such matters.

My role is to state whether any material matters have come to my attention giving me cause to
believe:

1. That accounting records were not kept as required by section 63 of the Charities Act
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of the Charities Act

4. That there is further information needed for a proper understanding of the accounts to be
reached.

Independent examiner’s statement

| have completed my examination and have no concerns in respect of the matters (1) to (4) listed
above and, in connection with following the Directions of the Charity Commission for Northern
Ireland, | have found no matters that require drawing to your attention.

Name: 'L‘ 2 1

Relevant professional qualification: Certified Bookkeeper

Date: 6" November 2023
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