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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND EXPENDITURE ACCOUNT)

Nota Unrestricted Rastricted Total Unrestricted Restricted Total
Funds Funds 2025 Funda Funds 2024
£ £ £ £ £ £
Incoma and
endowmants from:
Donations & Legacies 2z 28,547 342 844 371,301 46,644 236,508 283,152
Charitable Activities 3 1,202,224 1,070,796 2AT3020 1,276,144 905,292 2,181,436
tnvestmenis 4 2 657 86,441 89,098 2,568 82,062 84,631
Other 5 11,014 684,764 695,778 126,976 269 473 396,449
Total 1,244 4432 2,184,845 3,429 287 1.452 333 1,493,335 2,945 668
Expenditure on:
Charitable Activities 7 1,230,136 1,806,063 3,136,199 1,437 608 1,295,421 2,733,030
Other kR 5,008 369,805 375,714 (124) 242 464 241,740
Total 1,236,045 2,274,368 3,510,913 1,438 B85 1,537,885 2,974,770
NET (Quting)/income 8,397 (90.023) (81.628) 15,448 {44,550 (29,102)
Gains/(loszes) on 2,451 157,670 160,121 8 A4%7 108,250 116,747
investmants
Transfers $21,800 (621,900) - (208,438) 208,438
;,":f‘g';"'*m“"‘ in 632,748 (564,253) 78,495 (184,493) 272,138 87,645
Recongillation of
funds
L‘:ﬁ;g”""s brought 21 486,434 4,222,648 4,709,082 570,927 3,950,610 4621437
Total Funds carried 1,114,182 3,668,385 4,787 577 486,434 4,222 648 4,704 082
forward

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 15 to 32 form part of these accounts.
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
EINANGIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMEER 2026

BALANCE SHEET
Notes 2025 2024
£ £
Fixed assets
Tangible assets 14 4,245 B,527
Investments 15 28538972 2783 851

2868217 2,802,378

Current assets

Debtors 17 250,293 978,162

Cash at bank and in hand 18 1,781,270 Q52 078
2,031,563 1,930,238

Current Liabilities

Creditors: amounts falling due within one year 19 {102.203) (23.534)
Net current assets 1,929,360 1.908 704
Total Assets Less Current Liabilities 4787 577 4,709,082
Creditors: amounts falling due afier more than one year 20 “ -
Total Net Assets 4787000 4700082
Funts
Unrestricted funds 21 1,119,182 486,434
Restricted 21 3,668 395 4222 648
Totat Funds 4787877 4700082
Theses financial statements were approved and autharised for issue by the Diocesan Council on . M4{5/2&.... and signed
on its behalf by:

w e RIS LBty | . Z\Wﬂ«m\ﬁ =2 % W0 WL WP
(Glarical Hanorary Secretary) {Lay Honorary Secretary)

The notes on pages 15 to 32 form an integral part of these financial statements,
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CHURCH OF IRELAND DIQCESE OF DOWN AND DROMORE
EINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2028

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 December 2025

2025 2024
Notes £ £ £ £
Cash flows from operating
activities

Cash generated from
operations 24 637,947 (159,202)

Investing activities

Purchase of investments - -
Disposal of investment property 100,000 -
Disposal of tangible fixed assets 2150 -
Investment income received 89,098 84 631

Net cash (uzed inj/generated
from investing actlvities 181,248 84,6831

Financing activities
Increase/(decrease) in bank loans . .

Net cash used in financing
activities -

Net increase/(decrease) in cash B29, 145 (74,571}
and cash equivalents

Cash and cash equivalents of
beginning of year 862,076 1.026,647

Cash and cash equivalents at
end of year 1,781,271 952,076

Retlating to:
Bank balances and short term
deposits 1,781,271 952,076
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CHURCH QF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2015

NOTES TO THE ACCOUNTS

1 ACCOUNTING POLICIES

The principal accounting policies, judgments and key sources of estimation uncertainty are set out below.

(a)

(b)

()

(d)

(e}

H

Basis of accounting

These financial statements have been prepared under the historical cost convention and in accordance

with applicable accounting standards, the Statement of Recommended Practice (SORP) "Accounting and
Reporting by Charities” effective January 2015 and FRS 102 *The Financial Reporting Standard Applicable in
the UK and Republic of Ireland”.

The Diocesan Council Members consider that these accounting policies are suitable, have been consistently
applied and are supported by reasonable and prudent judgment and estimates.

The Diccese of Down and Dromore meets the definition of a public benefit entity under FRS 102. The
financlal statements are prepared in accordance with the historical cost convention.

Going concern

The Diocesan Council has reviewed the budget for the year ahead, and is satisfied that there are adequate
funds in place to ensure that the Diocese can continue its activities. There are no material uncertaintias about
the organisation's ability to continue, and on that basis it is a going concern.

litcome Recognition

Income is recognised in the period in which the charity is entitled to receipt and the armount can be measured
with reasonable certainty. Income is deferred only when the charity has to fulfil conditions before becoming
fully entitled fo it or where the donar has specified that the income is to be expended in a future period.

Grants, including capital grants, from the government and other agencies have been included as income from
activities in furtherance of the charity's objects where these amount to a contract for services, but included as
donations where the money is given in response to an appeal or with greater freedom of use, for example,
government biock grants. Donated facilities are included at the value to the charity where this can be
quantified and a third party is bearing the cost. No amounts are Included in the financial statements for
services donated by volurieers,

Expenditure
Expenditure is included in the Staternant of Financial Activities on an accruals basis, exclusive of any VAT

which can be recoverad.

Certain expenditure is directly attributable to specific activities and has been included in those cost categories.
Certain other costs, which are attributable to more than one activity, are apportioned across cost categories on
the basis of an estimate of the proportion of time spent by staff on those activities.

Fund Accounting
Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

Unrestricted funds are funds that are available for use at the trustees' discretion in furtherance of the
abjectives of the Diocese in accordance with the regulations that govern the Diocesan Council,

Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted by the funder to that area or purpose.

Investments

All income from investments is accounted for on an accruals basis. Deposit inferest raceivable, expenses and
interest payable are accounted for on an accruals basis. Listed investments comprige those quoted on a Stock
Exchange. These investments have been valuad at market value which is based on the middle market prices
ruling at the close of business on 31 December 2025. Any realised profits or losses, arigsing on fixed asset
investment sales are taken direct to the statement of financial aclivities. Profits or losses are calculated on the
average cost basis.
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GHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

NOTES TO THE ACCOUNTS {(CONT'D)

{9)

(h)

(i)

0]

(k)

{H

(m}

Depreciation of tangible fixed assets
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates caleulated to write
off the cost less estimated residual value of each asset over its expected useful life, as follows:

Equipment, Fixtures & Fittings 25% reducing balance
Freehold Buildings 2% straight line

Buitdings are not depreciated. It is the policy of the Diocese to maintain its properties in a state of good repair,
The Diocesan Council's assessmant of the residual value (based on values prevailing at acquisition) and useful
economic life of the long leasehold property is such that the charge for depreciation would not be significant;
conseguently this property is not depreciated. The depreciation rate for fixtures & fitting and computer equipment
was changed to reducing balance from straight line as the Council feel this is a betler reflection of the value of
the assets to the Diocese.

Impairment of fixed assets

At each balance sheet date, the carrying armounts of tangible and intangible assets are reviewed to determine
whether there is an indication that those assets have suffered an impairment loss. Where the carrying value
exceeds the estimated recoverable amount (being the greater of fair value less cosls to self and value-in-use),
an impairment loss is recognised by writing down the assets cash-generating units to their recoverable amount.
An impairment loss is recognised immediately in the profit and logs. Ary reversal of a previous impairment loss
is similarly recognised immadiataly in the profit and loss.

Dabtors
Trade and other debtors are recognised at the seftlement amount due after any trade discount offered.
Prepayments are valued at the amount prépaid net of any trade discounts due.

Cash at bank and in hand
Cash and cash equivalents include cash in hand, deposiis held at call with banks and other short-term liguid
investments with original maturities of three months or less.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably rasult in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts dus.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at fransaction value and subsequently measured at their
settlerment value.

Pansion cosis
The Diocese contributes to the full costs of the pension schemes for staff employed by the Diocesan Council.

Cantributions payable are charged to the Reveriuge Account in the period o which they relate. These
contributions are invested separately from the assets of the Diocesan Cauncil,
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CHURGH QF IRELAND DIOCESE OF DOWN AND DROMORE

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

NOTES TO THE ACCOUNTS (CONT'D)

2 Donations & legacies

2025 2024
Designated  Unrestrlcted Restricted Tatal Doslgnated  Unrestricted Restricted Total
Funds Funds Eunds Funds Funds Funds
E £ £ £ 3 £ £ £
Donations 27,636 - 314,064 341,700 - 46,644 215,784 252 428
Legacies - - 1,000 1,000 u - -
Gift Ald a11 - 27.780 28,691 - “ 20,724 2,724
28,547 - 342,844 371,391 - 46,544 236,508 283152
3 income from charitable activities
2025 2024
Deslgnated  Unrestricted  Restricted Total Degignated  Unrestricted  Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Parochial
assessments " 899,480 . 899 480 - 870,816 - 870,816
Mission &
minisiry 262,744 - 828,974 1,091,718 64 468 250,255 689,879 1,004,602
receipts
262,744 B804, 480 828,974 1,881,198 64,468 1,121,071 589,879  1,875418
Grants g 40,000 - 241,822 281,622 51,670 38,935 215,413 306.018
Total 02,744 £848,450 1,070,706 2 273 020 116,138 1,160,006 805,292 2,181,435
4 Income from investments
2025 2024
Designated  Unrestricted  Rastricted Total bDesignated  Unrastricted  Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ E £ £ £
Dividends 2,657 - 7h,452 78,109 - 2,569 72,220 74,795
Interest
receivable - h 10.939 10.939 w u 9.835 9.835
2,657 - 86,441 89,008 - 4,569 82,062 84 621
5 Other Income
2025 2024
Designated  Unrestricted Restricted Total Deslgnated  Unrestrigted Restrictad Total
Funds Funds Funds Funds Funds Eunds
£ £ £ £ £ £ E £
Sundry Hams 10,906 108 338,116 348,130 - 126,876 18,713 146,689
Stipends " “ 375,144 375,144 - - 247,423 247423
Joint Cammities - . (28, 498) (28,456) - - 2,337 2,337
10,906 108 684,764 695,778 - 126,976 269,473 396,449
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

NOTES TO THE ACCOUNTS (CONT'D)

7 Breakdown of expenditure on charitable activities

Notes 2025 2024

£ £

Grants & Ministry Suppaort 8 182,525 171,830
Priorities’ fund 78,650 78,650
Central Church Assessments 183,260 189,480
Ciergy Pension 757,206 701,238
Project Delivery 9 1,413,085 1,008,642
Support Costs 10 810,493 583,180

3,135,199 2,733,030

8  Grants and support for ministry

2028 2024
Designated  Unrestricted  Restricted Total  Destgnated Unvestrictad Restricted Total
Funds Funds Funds Eunds Funds Funds
£ £ £ £ £ £ £ E
Grants In Support of
Parishes
own Cathedral (neneral ) ) .
support) " 15,000 15,000 28,000 20,000
Bangor Frimacy - - 3,500 3,500 - - - -
Belfast: 5t Dorotheas - “ 1,500 1,600 “ - - -
Parish Support Fund:
Annalone 1,500 1,500
Wast Winds Newtownards - - - - 5,000 - . 5,000
Newcastle — Families Work . _ ) ) . . 3.000 8,000
Suppont
Diocesan Rejuvenation _
Fund — Kilyleagh - . 5.000 5,000 - 5,000 5,000
Diocasan Rejuvenation i ) . )
Fund - Apnaclone ) ) 1,000 1.000
Diocasan Rejuvenation _ } )
Fund - Magherally : ) 2500 2,500 )
Diocesan Rejuvenation ) ) 2 500 2 500 ) ) . )
Fund - Inch
Diocesan Rejuvenation _ _ )
Fud - Kilmore 2.500 2,500
Diocesan Rejuvenation ) . ) }
Fund - Knocknagoney - - 5,000 5,000
Diocesan Rejuvenation } _ ) y
Fund - 5t Johm's Lurgan " - 2000 5,000
Qincesan Rejuvenalion . . . ) }
Fund - St Dorothes's - - 4500 3,500
Diocezan Rejuvenation _ ) .
Eurd - 8f Saviours u . 5,000 5,000 n
- 15,000 38,500 53,500 5,000 20,000 13,000 38,000
Grants for Diocesan &
refatod acfiviles
The HUB Beifast - " - - - 3.000 - 3,000
Chureh Plant Fund - 6,002 - 6,002 - 6,002 - 6,002
Ministry Apprenfice Schame " " - - - 5,000 . 5,000
Rejuvanation Fund - 18,004 - 18,004 - 18,004 “ 18,004
Lambelh Reselution Grant " n - - - 3,078 - 3,078
24,008 - 24008 - 35,084 = 35,084
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CHURCH OF IRELAND DIQCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2026

NOTES TO THE ACCOUNTS (CONT'D)

8  Grants and support for ministry (cont'd)

2025 § 2024
Deslgnated  Unrestricted  Rastricted Totel  Designated Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ E £ £ £ £ £ £
Clergy Support &
Training
Curates' Children's - - 3,538 3,538 - - 2,286 2,286
Allpwarnces
Pastoral Support - 5202 431 5,633 - 5,802 1,130 6,932
Clergy Conference . 34,073 14,000 48,073 - 9,220 . 9,220
Sabbaticals - 7,824 . 7921 - 15,206 - 15,206
- 47,758 17,860 65,165 . 30,228 3,416 33,644
Trainin Profasst
Boak Vouchers - - 3,800 3,800 . 3,425 3.425
Lay Ministry Education - 1,145 1,145 - 19,535 - 19,535
Foundation Year grants - - 1,881 1,851 - - 2,540 2,540
Diocesan Evangelisis - 3,615 3.615 - 3.228 - 3228
Etfuation courses - 1,843 - 1,983 . 1475 1.475
Continual Ministerial . 5,363 2,597 7,960 - 9,300 - 9,300
Fducation
Ordaingd Local Ministry - - y - . 3.720 - 3,720
Bille courses & training - 1,697 16,206 17.803 - 2,206 17,679 19,885
Other - 200 1,387 1,587 - 1,994 - 1,994
- 14,003 25851 39,854 " 41,458 23,644 65,102
Total “ 100,208 82,320 182525 5,000 126,770 40,060 171,830
9  Project Delivery
2025 2024
£ £
Bishops Ministry Fund Expenditure 47,131 17,700
Church Plant Expenditure §72,840 525,884
Communications 35104 38,143
Caver Duty 87,922 100,866
Divcesan In-Service Fund 389 427
Prisan Chaplaincy 22,048 22,040
Scheme Incame payments 20,502 19,496
5t Brendan's & 5t Clement's 33,200 32,257
Youth & Children 184,995 200,716
Dioccesan Links 8,934 50113
1,113,065 1,008,642
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CHURCH OF IRELAND DIQCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED J1 DECEMBER 2025

NOTES TO THE ACCOUNTS (CONT'D)

10  Support Cost Breakdown

Tatal Total

Cuosis Costs

2025 2024

£ £

Down and Dromore and Connor Joint Commitiee Costs 60,533 60,572
Diocasan functionaries’ expenses 32150 30524
Staff salaries 234292 200017
Staff secandment, paid to parish 39585 35114
Dincesan Survayor 38444 19372
House costs 907 2,861
Diocesan Synod Costs 5,917 4,218
Audit and accountancy fees 13,596 14,460
Legal Expenses 336,493 140,088
Professional services 2470 13412
Removai grant 13819 23,508
Bank fees 822 839
Insurance 9,500 7,920
Depreciation 2132 2,842
IT & Photocopying 3,825 5,208
Contact management system 7,308 4,880
Sundry 7,700 7,355

810,493 583,190

11 Other expenditure 2028 2024
£ £
Provision for bad debts (3.624) (1,939)
Stipends : 364,209 238,247
Legal defence insurance 5,548 5432
Other 8,681 -
2714 241740
12 Net movement in funds 2025 2024
£ £

Net movement in funds is stated after charging:
Auditor's remuneration 8,000 4,800
Crepreciation 2,132 2842
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CHURCH OF IRELAND DMOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 21 DECEMBER 2025

NOTES TO THE ACCOUNTS (CONT'D)

13 Staff costs

2025 2024
£ £
Down and Dromore staff;
Wages and salaries 336,109 333,683
Employer's NIC 24,172 29755
Pension Costs 26,667 25,459
w90, 048 380 807
Church Plant and Parish Worker staif;
Wages and salarigs 272,141 236,888
Employst's NIC 28,882 21,912
Pansion Costs 22722 17,878
23, 745 276 678
QOther:
Wages and salaries 126,240 151,065
Employer's MIC 7,800 4,905
Pension Costs - -
134,040 155970
Total staff costs:
Woages and salaries 734,490 721636
Employer's NIC 70,8564 56,572
Fension Costs 49 3859 44 337

No employes received emoluments of mare than £60,000 (2024 None)

Key Management Personnel

The total amount of employee banefits received by key management personnel in the period was £110,383 (2024
£107,217). The Council considers its key management personnel comprises of the Diocesan Secretary and Diocesan
Development Officer.

Trustee remuneration and expenses

The Diocese of Down and Dromore paid allowances, gifts and expenses to Diocesan Councit Members amounting to
£23,882 (2024: £65,010). No charity Trustee received payment for professional or other sarvices supplied to the charity
(2024: Enil}.

The average number of persons paid by the organisation during the year was:

2028 2024
Down and Dromore staff 10 10
Church Plant staff B B
Prigon Chaplain 1 1
Total L 19

The Diccese also facilitated the payment of nine Church Plant workers and Prison Chaplains, the salary cosis of these
workers totalled £337,582 (2024; 291,176) The Diocese is reimbursed by the relevant Church Plant/Parish and Nothearn
Irstand Prison Service for the salary costs Incurred.
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CHURGH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTE FOR THE YEAR ENDED 31 DECEMRAER 2025

NOTES TO THE ACCOUNTS (CONT'D)

14  Tangible fixed assets

Cast or valuation:
At 1 January 20256
Additions

Disposals

At 31 December 2025

Depreciation:

At 1 January 2025
Charge for year
Eliminated on disposal
At 31 December 2025

Net book vaiue:
At 31 December 2025

At 31 December 2024

Nu assets ware hald under finance leases or hire purchase centracts.

15  Investments

Market Value at 1 Janoary 2025
Additions at Cost

Disposals

Revaluation

Realisedfunrealised galns/(losses)

Market Value at 31 December 2028

GCost of Investments

Listed

Investments

£
2,521,001

160,121

Property
Investments

£
272,850

(100,000)

Equipment,
Fixtures &
Fittings

£

33,856

(10,540;

23,216

25,329
2132
(8,490)

Total
Investments
£

2,793 851

(100,000)

160,121

2681122

172,850

2,853,872

1106,660

172,650

1,278,449
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CHURGCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDER 31 DECEMBER 7025

NOTES TO THE ACCOUNTS {CONT'D)

16  Joint Committee with Connor Diocese

JOINT INCOME & EXPENDITURE ACCOUNT 2025 2024
£ £

INGOMING RESOURCES
Rens and Contributions 120,000 120,000
Depasit interest recelvable 62,358 73,955
Invesiment income/Bank Inerest - "
Other ncome 67 125
182,425 o 194,080

RESOURCES EXPENDED
Wages & Salaries 21,025 10,564
Office & Building Maintenance 20,890 5,593
Mouse Running Costs 197,602 172,592
Depreciation 4,628 6,080
244,045 195,129
Onthar activitles - funds transferred 1,311,000 .
Met movernent in funds (1,372.620) {1,048)

MET INCOMING RESCQURCES

Share of net incoming resourees dile to Dioceses of Bown and Dromere (686,310) {529
Share of pet incoming resources due to Diccese of Connor (BBG,310) (525)
Balance ot 1 January 2025 373,533 3ranez
Balance at 31 December 2025 {999,087) 372,533

BALANCE 3HEET AT 31 DECEMBER 2026

FIXED ASSETS
Tangible Assets:
Share owned by Diocase of Connor 6,837 9,251
Share owned by Diocese of Down and Drorore 6,937 8,251

NET GURRENT LIABILITES

Share owned by Diocese of Connor 206,982 8Rr0,908

Shara owned by Diocese of Down and Dromore 205,892 889,988
425 858 1,798,478

RESERVES

Diocese of Connor 212,929 899,239

Diocese of Down and Dromore 212,929 899,239
425,858 ““M;V',‘L?QE.ATEI

These figures do nat form part of the Diocese of Down and Dromore accounts and are only shown here as the Diocese of
Dawn and Dromaore have a 50% share in the Diocese of Down and Dramore & Connor Joint Commitiee,
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

NOTES TO THE ACCOUNTS {CONT'D)

17

18

19

20

Debtors

Debtors

FProvision for doubtful debts
Joint Committee
Prepayments

Cash & Bank

Funds held at:
Reprasentative Church Body
Nationwide Building Socisty
Banks

Creditor: amounts falling due within one year

Accruals and deferred income

Creditor: amounts falling due more than one year

Bank loans — Danske Bank
Representative Church Body

2025 2024
£ £

85,273 99,259

(60,577) (65,320)
205,092 889,988

19,605 54,235

250,293 978,162
2025 2024
£ £

394,094 350,866

19,162 18,394
1,388,014 582,816
1,781,270 952,076

2025 2024

£ £

102,203 23534
102,203 23,534

2025 2024

£ £
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CHURCH OF IRELAND DIOGESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDER 31 DEGCEMBER 2025

NOTES TO THE ACCOUNTS (CONT'D)

Unrestricted Funds

Tha details of the main elements that make up the various Unrestricted Funds are as follows:
General Fund - Parish Assessments

Designated Funds

The details of the main elements that make up the various Designated Funds are as follows:;

Expanses Fund - The General Diccesan Office, Clergy Cover Duty, Prison Chaplaincy, Registry Fees, & St Brendan's and St
Clement's Ministry cover,

Developmant Fund — Central Church Assessments, Including Prioritiss Fund, grants in support of church develapment & Bishop's
Office.

Minlstry Fund ~ Pastoral Care, counselling & general support for thoge in Ministry

Praperty Fund - The development of Diocesan office space in Belfast

Development Office, Youth & Children’s Work — All activities relating to general Diocesan Devalopment work, Youth & Children's
support, including Camps, Confirmation W/ERG, Summer Madness, Youth Leadership & Mission Trips.

Diocesan in Servica Fund - Suppont of Clergy & those in Ministry - Continuat Ministerial Education, Diocesan Readers, Bishop's Bible
Course, Ordination retreats & Clergy Conference.

Diocesan Communication — Tha work of the Diocesan Communications Officer

Councit for Mission - The work of the Couneil for Migsion

Diatesan Ordination Fund —~ Support of Ordinands

Diocesan Links — Suppon of link Dioceses

Restricted Funds

The detaile of the main elements that make up the various Restricted Funds are as follows:

CQl Housa Joint Committes — Shares owned by Diccese of Down & Dromaore

Church Extension Fund ~ Sugport for Church extension work.

Young Adults Fund « Ta support young adults work within the Diccese

Belfast Additional Clergy - Support for Additional Clergy in the Greater Beffast Area

Endowmeant Fund = General support of the Diocess in kne with original trust deads

Superannuation Fund = For the support of Clergy Pensions within the Diacese in line with original trust desds
Parish Support Fund = Support of Poor Parishes as the Council may decide

Bishop's Ministry Fund — Support of the Bible Week, Confimnations, Ordinations, St Patrick's Day celebrations and Clergy
Conference.

Stipend Fund - Clergy Pensions, Stipands & child allowances to curates

Social Services Fund - Support of Social programmaes within the Diocese

Commissionad Workers Fund = Far the support of women in ‘Commissionad posts’ within the Diccesa.
Diocesan Cathedrals Fund = Suppoert of Down Cathedrat and Dromore Cathedral

General Church Plant Fund - Restricted Church Plant support

Bundrum Church Plant Fund - Support for the Church Plant work in Dundrurm

Lower Braniel Church Plant Fund — Support for the Lower Brasiel Church Plant

Kiltouwgh Chureh Plant Fund ~ Support of the Church Plant work in Kilough

Titanic Church Plant Fund — Support for the work in Titanic Church

Tullycarnet Church Plant Fund — Support of the Church Plant wark in Tullycarnet

Rejuvenation Fund - For the support of churches committed to revitalisation of their ministries & outreach
Qutraach to Asylum Seekers & Refugeaes - Support of the outreach to Asylum Seekers & Refugees
Forge — Support for the Diccasan Miristry Apprenticeship Scheme

Castlowellan & Kleoo — Support for the Castlewellan & Kilcoo Church Plant

MNewry Centre of Misslon - Support for the Newry Centre of Mission Church Plant

Warrenpoint « Support for the Warrenpoint Church Plant

Ards Connect - Support for the Ards Central Church Plant

Ballymacarrett — Support for the Ballymacarrett Church Plant

Restricted Expenses — Onward payment of specific expenses for which Grant funding has been received

30



CHURGH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

NOTES TO THE ACCOUNTS (CONT'D)

21 Funds {cont'd)

Designated Unrestricted Restricted Total
Funds Funds Funds
£ £ £ £
Net incoming / (outgoing) resources (885,283) 863,680 (90,023) (81,626)
Transfers 1,460,386 (838,4896) (621,900) -
Increase in market vatug of investments 2,451 - 157,670 160,121
Transfer from reserves - - - -
577,564 (55,184) (554,253 78,495
At 1 January 2025 270 387 216,047 4222648 4709082
At 31 December 2025 847 351 271,231 3,668,395 4787577
22 Analysis of net assets between funds
Fixed Assets Investment Current Leng Term
Assets Assety Liabillities Total
£ £ £ £ £
Designated funds - 171,994 675,957 - 847 951
Unrestricied funds 4,245 - 266,986 - 271,23
Restrictad funds - 2681978 ane 417 - 3,668,385
4,245 2,863 872 1,929,360 " 4 787 577

23 Pension costs

Defined contribution scheme

The Diocesan Councll operates a defined contribution pansion scheme, The assets of the scheme are held separataly
fromn those of the organisation in an independently administered fund. The pension cost and charge represent
contributions payable by the Council to the fund and amounted to £39,268 (2024: £36,087),

The Down and Dromore & Cannor Joint Committee operates a defined contribution scheme and a separate targetad
group personal pension scheme. The scheme does not guarantes the level of benefits achieved by members. The assets
of the scheme are held separately from those of the Joint Committee in an indepandently administered fund. The pansion
costs charge represents contribution payable by the Joint Commitiee to the fund and the costs of death in service benefits
for employees and mounted £10,121 (2024; £8,240)
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINAMCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

NOTES TO THE ACCOUNTS {CONT'D)

24 Reconciliation of Operating Surplus to Net Cashflow from operating Activities

Net incoming resources far the year
Depreciation

(Pecreaselincrease in creditors
Decrease/(increase) in dabtors
Investment income receivable
Gaing on investments

Net cash inflow/{outflow) from operating activities

25 Related Party Transactions

2025 2024

£ £

78,495 B7.645
2132 2,842
78,670 (4,589)
727,869 {43.724)
{85,098) (84,631)
{160,121) (1186,747)
637,947 (139,202)

During the year ended 31 December 2025, The Diocese of Down and Dromore paid afowances, gifts and expenses to
Biocesan Council Members amounting to £23,992 (2024: £65,010).

The parish of Baliybesn received £15,108 and the parish Shankill each received £19.505 to reflect the work carried out on
Diocesan business by the Archdeacon of Down and the Archdeacon of Dromore.

The Diocese of Down & Dromore is one of eleven Dioceses that make up the Church of reland. The Diocese of Down &
Dromare interacts and works with several connected organisations within the Church of Ireland, these being the Diocese
of Down & Dromore & Connor Joint Committee, the Representative Church Body, the Church of ireland Trustees, the
Chureh of lreland Orphans & Children's Society for the Counties of Anfrim & Down, and the Church of Ireland Priorities
Fund. The Diocese of Down & Dromaore is connected with the above bodies by virtue of a number of Diceasan Council
members being representatives on the decigsion-making bodies of these organisations. During the year transactions with
these bodies amounted 1o income of E645,545 (2024 £216,539) and expenditure of £1,512,585 (2024: £1,323,7886).

The Diocese of Down and Dromore has a 50% stake in the Joint Committee.

26 Contingent Liablilities

A contingent liabifity exists where tha Diocese has (o pay the Stipend and Pension payments to the RCB for Parishes
when they are unable to cover the costs of their Incumbent's Stipend and Panglon. This is monitored by the Council on a

regular basis.

ID598656
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND EXPENDITURE ACCOUNT)

Income and
endowments from:

Charitable Activities
Investments
Other

Total

Expenditure on:
Charitable Activities

Other

Total

NET (Outing)/Income

Gains/(losses) on
investments

Transfers
Other movements

Transfer from reserves

Net Movement in
Funds

Reconciliation of
funds

Total Funds brought
forward

Total Funds carried
forward

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities

Note Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds 2024 Funds Funds 2023

£ £ £ £ £ £

1,322,788 1,141,800 2,464,588 1,189,752 1,224,328 2,414,080

2,569 82,062 84,631 2,531 77,266 79,797

4 126,976 269,473 396,449 69,048 1,077,945 1,146,993
1,452,333 1,493,335 2,945,668 1,261,331 2,379,539 3,640,870

6 1,437,609 1,295,421 2,733,030 1,209,919 1,293,693 2,503,612
11 (724) 242,464 241,740 4,452 187,424 191,876
1,436,885 1,637,885 2,974,770 1,214,371 1,481,117 2,695,488

15,448 (44,550) (29,102) 46,960 898,422 945,382

8,497 108,250 116,747 3,906 78,153 82,059

(208,438) 208,438 - (143,509) 143,509 -

- - - - (114,050) (114,050)

(184,493) 272,138 87,645 (92,643) 1,006,034 913,391

21 670,927 3,950,510 4,621,437 763,570 2,944,476 3,708,046
486,434 4,222,648 4,709,082 670,927 3,950,510 4,621,437

The notes on pages 15 to 33 form part of these accounts
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

BALANCE SHEET
Notes 2024 2023
£ £
Fixed assets
Tangible assets 14 8,527 11,369
Investments 15 2.793.851 2.677.104

2,802,378 2,688,473

Current assets

Debtors 17 978,162 934,438

Cash at bank and in hand 18 952,076 1,026,647
1,930,238 1,961,085

Current Liabilities

Creditors: amounts falling due within one year 19 (23,534) (28.121)
Net current assets 1,906,704 1,932,964
Total Assets Less Current Liabilities 4,709,082 4,621,437
Creditors: amounts falling due after more than one year 20 - -
Total Net Assets 7 214
Funds

Unrestricted funds 21 486,434 670,927
Restricted 21 4,222 648 3,950,510
Total Funds 47 4 437

4 >
Theses financial statements were approved and authorised for issue by the Diocesan Council on .S%.‘.‘Q.s.. /Z.band signed
on its behalf by:

o

(Clerical Honorary Secretary) (Lay Honorary) Secretary)

The notes on pages 15 to 33 form an integral part of these financial statements.
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 December 2024

2024 2023
Notes £ £ £ £
Cash flows from operating
activities
Cash generated from
operations 24 (159,202) 10,464

Investing activities

Purchase of investments - (146,713)
Disposal of tangible fixed assets - 680
Investment income received 84,631 79,797

Net cash (used in)/generated
from investing activities 84,631 (66,236)

Financing activities
Increase/(decrease) in bank loans - (274,705)

Net cash used in financing
activities - (274,705)

Net increase/(decrease) in cash (74,571) (330,477)
and cash equivalents

Cash and cash equivalents of
beginning of year 1,026,647 1,357,124

Cash and cash equivalents at
end of year 952,076 1,026,647

Relating to:
Bank balances and short term
deposits 952,076 1,026,647
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS

1 ACCOUNTING POLICIES

The principal accounting policies, judgments and key sources of estimation uncertainty are set out below.

(a)

(b)

(c)

(d)

(e)

Basis of accounting

These financial statements have been prepared under the historical cost convention and in accordance

with applicable accounting standards, the Statement of Recommended Practice (SORP) “Accounting and
Reporting by Charities” effective January 2015 and FRS 102 “The Financial Reporting Standard Applicable in
the UK and Republic of Ireland”.

The Diocesan Council Members consider that these accounting policies are suitable, have been consistently
applied and are supported by reasonable and prudent judgment and estimates.

The Diocese of Down and Dromore meets the definition of a public benefit entity under FRS 102. The
financial statements are prepared in accordance with the historical cost convention.

Going concern

The Diocesan Council has reviewed the budget for the year ahead, and is satisfied that there are adequate
funds in place to ensure that the Diocese can continue its activities. There are no material uncertainties about
the organisation’s ability to continue, and on that basis it is a going concern.

Income Recognition

Income is recognised in the period in which the charity is entitled to receipt and the amount can be measured
with reasonable certainty. Income is deferred only when the charity has to fulfil conditions before becoming
fully entitled to it or where the donor has specified that the income is to be expended in a future period.

Grants, including capital grants, from the government and other agencies have been included as income from
activities in furtherance of the charity’s objects where these amount to a contract for services, but included as
donations where the money is given in response to an appeal or with greater freedom of use, for example,
government block grants. Donated facilities are included at the value to the charity where this can be
quantified and a third party is bearing the cost. No amounts are included in the financial statements for
services donated by volunteers.

Expenditure

Expenditure is included in the Statement of Financial Activities on an accruals basis, exclusive of any VAT
which can be recovered.

Certain expenditure is directly attributable to specific activities and has been included in those cost categories.
Certain other costs, which are attributable to more than one activity, are apportioned across cost categories on
the basis of an estimate of the proportion of time spent by staff on those activities.

Fund Accounting

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

Unrestricted funds are funds that are available for use at the trustees' discretion in furtherance of the
objectives of the Diocese in accordance with the regulations that govern the Diocesan Council.

Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted by the funder to that area or purpose.
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS (CONT’D)

(f)

(9)

(h)

(i)

1)

(k)

M

Investments

All income from investments is accounted for on an accruals basis. Deposit interest receivable, expenses and
interest payable are accounted for on an accruals basis. Listed investments comprise those quoted on a Stock
Exchange. These investments have been valued at market value which is based on the middle market prices
ruling at the close of business on 31 December 2024. Any realised profits or losses, arising on fixed asset
investment sales are taken direct to the statement of financial activities. Profits or losses are calculated on the
average cost basis.

Depreciation of tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write
off the cost less estimated residual value of each asset over its expected useful life, as follows:

Equipment, Fixtures & Fittings 25% reducing balance
Freehold Buildings 2% straight line

Buildings are not depreciated. It is the policy of the Diocese to maintain its properties in a state of good repair.
The Diocesan Council's assessment of the residual value (based on values prevailing at acquisition) and useful
economic life of the long leasehold property is such that the charge for depreciation would not be significant;
consequently this property is not depreciated. The depreciation rate for fixtures & fitting and computer equipment
was changed to reducing balance from straight line as the Council feel this is a better reflection of the value of
the assets to the Diocese.

Impairment of fixed assets

At each balance sheet date, the carrying amounts of tangible and intangible assets are reviewed to determine
whether there is an indication that those assets have suffered an impairment loss. Where the carrying value
exceeds the estimated recoverable amount (being the greater of fair value less costs to sell and value-in-use),
an impairment loss is recognised by writing down the assets cash-generating units to their recoverable amount.
An impairment loss is recognised immediately in the profit and loss. Any reversal of a previous impairment loss
is similarly recognised immediately in the profit and loss.

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash and cash equivalents include cash in hand, deposits held at call with banks and other short-term liquid
investments with original maturities of three months or less.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can

be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts due.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS (CONT'D)

(m) Pension costs

The Diocese contributes to the full costs of the pension schemes for staff employed by the Diocesan Council.
Contributions payable are charged to the Revenue Account in the period to which they relate. These
contributions are invested separately from the assets of the Diocesan Council.

2 Income from charitable activities
2024 2023
Designated Unrestricted Restricted Total Designated Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Parochial
assessments - 870,816 - 870,816 - 851,592 - 851,592
Mission &
ministry 64,468 296,899 926,387 1,287,754 43,536 207,019 1,011,112 1,261,667
receipts
64,468 1,167,715 926,387 2,158,570 43,536 1,058,611 1,011,112 2,113,259
Grants 5 51,670 38,935 215,413 306,018 47,170 40,435 213,216 300,821
Total 116,138 1,206,650 1,141,800 2,464,588 90,706 1,099,046 1,224,328 2,414,080
3 Income from investments
2024 2023
Designated  Unrestricted  Restricted Total Designated  Unrestricted  Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Dividends - 2,569 72,226 74,795 - 2,531 67,548 70,079
Interest
receivable - - 9,836 9,836 - - 9,718 9,718
- 2,569 82,062 84,631 - 2,531 77,266 79,797
4 Other Income
2024 2023
Designated Unrestricted Restricted Total Designated  Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Sundry Items - 126,976 19,713 146,689 - 69,048 121,967 191,015
Stipends - - 247,423 247,423 - - 157,281 157,281
Joint Committee - - 2,337 2,337 - - 798,697 798,697
- 126,976 269,473 396,449 - 69,048 1,077,945 1,146,993
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS (CONT'D)

5 Grants received

Education Authority (Killough)

Education Authority (Moneyreagh)

Belfast City Council (Outreach to Asylum Seekers)
EBCD Agency (Titanic Church Plant)

Priorities Fund (Tullycamet Church Plant)
Priorities Fund (Lower Braniel }

Priorities Fund {Continual Ministerial Education Grant)
Priorities Fund (Down & Dromore Youth Dept )
Priorities Fund (Dundrum Church Plant)

Priorities Fund (Outreach to Asylum Seekers)
Priorities Fund (Titanic Church Plant)

Priorities Fund (Killough)

Priorities Fund (Ards Conneci)

Anon Trust (General Church Plant)

New International Mission (Newry Centre of Missions)
Keep Northern Ireland Beautiful (Lower Braniel)
New International Mission (Titanic Church Plani)
RCB - CIYD Dev Funding

RCB - Mind Matters - Titanic Church Plant

RCB - Newcastie Church Plant

RCB - Pioneer Minisiry - Warrenpoint

COl Youth Depariment

cOloCcs

COI OCS (Lower Braniel)

COI OCS (Ards Central Church Plant)

COI OCS (D&D Praise Parlies)

COI OCS (Forge Ministry)

COI OCS (Tullycarnet Church Plant)

COl OCS (Dundrum)

2024 2023
Designated Unrestricted Restricted Total Designated Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £ £ £
- - 2,483 2,483 - - 1,800 1,800
E . 8,272 8,272 - - B -
: . 500 500 - - B -
E . < - - - 10,000 10,000
- - - - - - 3,000 3,000
- 5,200 - 5,200 - 5,200 - 5,200
- - - - - - 4,500 4,500
- - 5,000 5,000 - - 10,000 10,000
- - 6,000 6,000 - - 10,000 10,000

- - 5,000 5,000 - - - -
- - 5,000 5,000 - - - -
5,000 - - 5,000 - - - -
- - 5,033 5,033 - - - -
- - 2,668 2,668 - - - -
- - 11,280 11,280 - - - -
- 8,735 - 8,735 - - - -
- - 500 500 - - - -
- - 8,000 8,000 - - 8,000 8,000
- - 9,297 9,297 - - - -
- - - - - 8,735 - 8,735
- 25,000 - 25,000 - 25,000 - 25,000
- - - - - - 8,000 8,000
- - - - - - 11,000 11,000
- - - - - 1.500 - 1,500
- - - - - - 11,000 11,000
- - - - - - 1,000 1,000
- - 4,000 4,000 - - - -
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS (CONT'D)

5 Grants received (cont’d)

Ardbarron Trust (Down and Dromore)

Ardbarron Trust (Killough)

Ardbarron Trust (General Church Plant)

Anon Trust (General Church Plant)

Anon Trust (Restricted General Church Plant 2024)

Anon Trust {(Restricled General Church Plant 2025)

TBF & KL Thompson Trust (Ards Connect)

TBF & KL Thompson Trust (Ards Connect)

TBF & KL Thempson Trust (Outreach to Refugees & Asylum Seekers)
TBF & KL Thompson Trust {Outreach to Refugees & Asylum Seekers)
TBF & KL Thompson Trust (St Johns Lurgan)

Black Santa (Dundrum)

Black Santa (Killough)

Black Santa (Lower Braniel )

Black Sania (Titanic Quarter)

Black Santa (Tullycarnet)

House of Vic Ryn (Dundrum)

House of Vic Ryn (General)

House of Vic Ryn (Lower Braniel)

Anon Trust - General Church Plant

Anon Trust - Tullycarnet

Joseph Rank Trust (Titanic Quarter)

Anon (Tullycamet)

Anon (Diocesan Outreach to Aslyum Seekers and Refugees)
Benefact Trust (Diocesan Quireach to Aslyum Seekers and Refugees)
Benefact Trust (Ministry Apprenticeship Scheme)

The Maurice and Hilda Laing Charitable Trust (Suilcase Project)
Victoria Homes Trust (Lower Braniel)

Victoria Homes Trust (Tullycarnet)

James Brown & Sons Communily Fund (Community Engagement & Outreach
Programme)
Mustard Seed Foundation (Youth Programme)

2024 2023
Designated Unrestricted Restricted Total Designated Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
- - - - 10,000 - - 10,000
- - - - - - 3,000 3,000
20,000 - - 20,000 - - - -
- - - - 17,000 - - 17,000
- - - - - - 17,000 17,000
- - - - - - 16,000 16,000
- - 2,000 2,000 - - - -
- N 1,334 1,334 - - - -
- - 1,334 1,334 - - 2,668 2,668
- - 2,000 2,000 - - 4,000 4,000
- - - - 6,000 - - 6,000
- - - - - - 1,000 1,000
- - - - - - 1,000 1,000
- - 1,500 1,500 - - 1,000 1,000
- - - - - - 850 850
- - - - - - 1,000 1,000
- - 5,000 5,000 B - 3.334 3,334
16,670 - - 16,670 14,170 - - 14,170
- - - - - - 2,500 2,500
10,000 - - 10,000 - - - -
- - 20,000 20,000 - - - -
- - - - - - 10,000 10,000
- - 4,098 4,098 - - - -
B . B . B . 4,180 4,180
- - 20,000 20,000 - - 20,000 20,000
R : 5,000 5,000 B . B =

. - - 2,500 2,500
- - - 1,000 1,000
- - - 500 500

- - - 1.710 1,710



CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

5 Grants received (cont’d)

D& Dromore Mothers Union (Killough)

D& Dromore Mothers Union (Lower Braniel)
D& Dromore Mothers Union (The Glen Church Plant)
D& Dromore Mothers Union (Titanic Quarter)
D& Dromore Mothers Union (Tuliycarnet)

D& Dromore Mothers Union (Westwinds)
David Paul Cross Foundation (Titanic Quarter)
Solomon Trust - Tullycarnet

Anon Trust (Ards Central)

Anon Trust (Suitcase Project)

W Watson Trust (Castlewellan and Kilcoo)

2024 2023
Designated Unrestricted Restricted Total Designated Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
- - - - - - 150 150
- - - - - - 150 150
- - - - - - 150 150
- - - - - - 250 250
- - - - - - 150 150
- - - - - - 150 150
- - 5,000 5,000 - - 10,000 10,000
- - 30,000 30,000 - - - -
- - 7,500 7,500 - - 7,500 7,500
- - - - - - 5,000 5,000
- - 37,604 37,604 - - 18,175 18,175
51,670 38,935 215,413 306,018 47,170 40,435 213,217 300,822
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS (CONT'D)

6 Breakdown of expenditure on charitable activities

Notes 2024 2023

£ £

Grants & Ministry Support 7.8 171,830 264,655
Priorities’ fund 78,650 70,785
Central Church Assessments 189,480 180,612
Clergy Pension 701,238 802,195
Project Delivery 9 1,008,642 708,310
Support Costs 10 583,190 477,055

2,733,030 2,503,612

7 Grants and support for ministry

2024 2023
Designated Unrestricted Restricted Total Designated Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Grants in Support of
Parishes
Down Cathedral (general
support) - 20,000 - 20,000 - 20,000 - 20,000
Bangor Primacy - - - - - - 3,500 3,500
Belfast: St Brendan's - - - - - - 10,000 10,000
West Winds Newtownards 5,000 - - 5,000 20,000 - - 20,000
Parish Support Fund:
Annaclone B B ) ° . - 2,500 2,500
Parish Support Fund:
Magherally B B . B . i 2,500 2,500
Newcastle — Families Work
Support - - 8,000 8,000 - - 38,000 38,000
Diocesan Rejuvenation
Fund — Killyleagh ) ) 5,000 5.000 ) ) ) .
Diocesan Rejuvenation
Fund - Gilnahirk - - - - - - 5,000 5,000
Diocesan Rejuvenation
Fund - Castlewellan ) B . . ) N 2,500 2500
Diocesan Rejuvenation
Fund - Kilcoo ) - - - - - 2,500 2,500
Diocesan Rejuvenation
Fund - St John's Lurgan ) ) ) ) ) B 11,000 11,000
5,000 20,000 13,000 38,000 20,000 20,000 77,500 117,500
Grants for Diocesan &
related activities
The HUB Belfast - 3,000 - 3,000 - 3,000 - 3,000
Church Plant Fund - 6,002 - 6,002 - 6,002 - 6,002
Ministry Apprentice Scheme - 5,000 - 5,000 - 5,000 - 5,000
Rejuvenation Fund - 18,004 - 18,004 - 18,004 - 18,004
Lambeth Resolution Grant - 3,078 - 3,078 - 10,760 - 10,760
- 35,084 - 35,084 - 42,766 - 42,766
5,000 55,084 13,000 73,084 20,000 62,766 77,500 160,266
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS (CONT'D)

8

9

Ministry Support
2024 2023
Designated Unrestricted Restricted Total  Designated Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Clergy Support &
Training
Curates' Children's - - 2,286 2,286 - - 2,048 2,048
Allowances
Pastoral Support - 5,802 1,130 6,932 - 5,202 650 5,852
Clergy Conference - 9,220 - 9,220 - 37,337 14,000 51,337
Sabbaticals - 15,206 - 15,206 - 3,000 - 3,000
- 30,228 3,416 33,644 - 45,539 16,698 62,237
Training & Professional
Development
Book Vouchers - - 3,425 3,425 - - 2,625 2,625
Diocesan Readers - 19,535 - 19,535 - 5,763 - 5,763
Foundation Year grants - - 2,540 2,540 - - 2,752 2,752
Diocesan Evangelists - 3,228 - 3,228 - 766 - 766
Education courses - 1,475 - 1,475 - 2,369 - 2,369
Continual Ministerial - 9,300 - 9,300 - 8,880 - 8,880
Education
Ordained Local Ministry - 3,720 - 3,720 - 923 - 923
Bible courses & training - 2,206 17,679 19,885 - 987 14,378 15,365
Other - 1,994 - 1,994 - 2,709 - 2,709
- 41,458 23,644 65,102 - 22,397 19,755 42,152
Total - 71,686 27,060 98,746 - 67,936 36,453 104,389
Project Delivery
2024 2023
£ £
Bishops Ministry Fund Expenditure 17,700 37,743
Church Plant Expenditure 525,884 326,330
Communications 39,143 33,822
Council for Mission - 200
Cover Duty 100,866 65,748
Diocesan In-Service Fund 427 505
Prison Chaplaincy 22,040 17,539
Scheme Income payments 19,496 17,723
St Brendans & St Clements 32,257 30,851
Youth & Children 200,716 177,849
Diocesan Links 50,113 -
1,008,642 708,310
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS (CONT’D)

10 Support Cost Breakdown

Total Total

Costs Costs

2024 2023

£ £

Down and Dromore and Connor Joint Committee Costs 60,572 60,705
Diocesan functionaries' expenses 30,524 21,318
Staff salaries 209,917 207,679
Staff secondment, paid to parish 35,114 6,780
Diocesan Surveyor 19,372 40,988
House costs 2,961 2,250
Diocesan Synod Costs 4,218 6,025
Audit and accountancy fees 14,460 8,640
Legal Expenses 140,088 65,683
Professional services 13,412 5,304
Removal grant 23,508 22,289
Bank fees 839 633
Insurance 7,920 2,563
Depreciation 2,842 3,790
IT & Photocopying 5,208 7,088
Contact management system 4,880 6,499
Sundry 7,355 8,821

583,190 477,055

11 Other expenditure 2024 2023
£ £

Provision for bad debts (1,939) 16,116
Stipends 238,247 169,040

Legal defence insurance 5432 6.720

241,740 191,876

12 Net movement in funds 2024 2023
£ £

Net movement in funds is stated after charging:
Auditors remuneration 4,800 4,800
Depreciation 2.842 3,790
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS (CONT'D)

13  Staff costs

2024 2023
£ £
Down and Dromore staff:
Wages and salaries 333,683 315,281
Employer's NIiC 29,755 26,491
Pension Costs 26,459 23,982
389,897 365754
Church Plant and Parish Worker staff:
Wages and salaries 236,888 186,162
Employer's NIC 21,912 15,750
Pension Costs 17,878 13,557
276,678 215469
Other:
Wages and salaries 151,065 46,450
Employer’'s NIC 4,905 1,073

Pension Costs

155,970 47,523

Total staff costs:

Wages and salaries 721,636 547,893
Employer's NIC 56,572 43,314
Pension Costs 44,337 37,539

822,645 628,746

No employee received emoluments of more than £60,000 (2023: None)

Key Management Personnel

The total amount of employee benefits received by key management personnel in the period was £107,217 (2023:
£102,923). The Council considers its key management personnel comprises of the Diocesan Secretary and Diocesan
Development Officer.

Trustee remuneration and expenses

The Diocese of Down and Dromore paid allowances, gifts and expenses to Diocesan Council Members amounting to
£65,010 (2023: £16,904). No charity Trustee received payment for professional or other services supplied to the charity
(2023: £nil).

The average number of persons paid by the organisation during the year was:

2024 2023
Down and Dromore staff 10 1
Church Plant staff . 8 9
Prison Chaplain 1 1
Total 19 21

The Diocese also facilitated the payment of eight Church Plant workers and a Prison Chaplain, the total salary costs of
these workers totalled £291,176 (2023: 229,311) The Diocese is reimbursed by the relevant Church Plant/Parish and
Northern Ireland Prison Service for the salary costs incurred. The full-time equivalent level of Down and Dromore staff in
2024 was 9.7 (2023: 9.2).
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS (CONT’D)

14  Tangible fixed assets

Equipment,
Fixtures &
Fittings
£
Cost or valuation:
At 1 January 2024 33,856
Additions -
Disposals -
At 31 December 2024 33,856
Depreciation:
At 1 January 2024 22,487
Charge for year 2,842
Eliminated on disposal -
At 31 December 2024 25,329
Net book value:
At 31 December 2024 8,527
At 31 December 2023 11,369
No assets were held under finance leases or hire purchase contracts
15 Investments
Listed Property Total
Investments Investments Investments
£ £ £
Market Value at 1 January 2024 2,404,254 272,850 2,677,104
Additions at Cost - - -
Disposals - - -
Revaluation - - -
Realised/unrealised gains/(losses) 116,747 - 116,747
Market Value at 31 December 2024 2,521,001 272,850 2,793,851
Cost of Investments 1,105,559 272,850 1,378,449
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CHURCH OF IRELAND DIQCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES TO THE ACCOUNTS (CONT'D)

15  Investments {cont'd)

Investments Investments Land & Total Capital Total Capital

Managing Funds Trust Details Held by RCB Held by CIT Buildings 2024 2023
Diocesan Young Adults Fund Sundry - 38,742 - 38,742 35,337
Belfast Additional Clergy Fund Sundry 51,185 77,226 - 128,411 120,692
Belfast Additional Clergy Fund JH Smythe Bequest 4,148 - - 4,148 4,073
Belfast Additional Clergy Fund JA Stewarl Bequest 9,387 - - 9,387 9,216
Church Extension Fund Sundry - 203,895 - 203,895 185,976
Development Fund Sundry - 53,769 172,850 226,619 221,893
Endowment Fund Sundry 42,768 115,689 - 158,457 147,510
Endowment Fund Capital Fund - 900 - 900 820
Endowment Fund Permanent Fund - 82,756 - 82,756 75,483
Expenses Fund Sundry - 40,987 - 40,987 37,385
Ordination Bursary Fund Sundry - 1,937 - 1,937 1,766
Parish Support Fund Sundry 26,338 147,543 - 173,881 160,435
Parish Support Fund Clerical income Augmentation Fund 2,938 1,193 - 4,131 3,972
Stipend Fund Sundry 844,358 86 - 844,444 829,048
Superannuation Fund Sundry 54,444 110,556 - 165,000 154,293
Superannuation Fund Ewarl No 1 231,296 - - 231,296 227,080
Superannuation Fund Ewarl No 2 237,726 - 100,000 337,726 333,393
Bishops Ministry Widows of Clergy - 16,054 - 16,054 14,644
Bishops Minisiry Chichesler Bequest - 125,080 - 125,080 114,088
1,504,588 1,016,413 272,850 2,793,851 2,677,104

Historical Cost al 31 December 2024

Land and Buildings ~ The Diocese of Down and Dromore has a 47% (£72,820) equily inlerest in the property held at 23 Mandeville Manor, Craigavon. The Tille Deeds of such are held by the Representative Church
Bady. The property is held al market value following a valuation that carried out in June 2019 by Gareth McQuitty of Michael Hannath Ltd, 8 Bridge Street, Portadown BT62 1JD.

The Diocese of Down and Dromore has a 21.28% (£50,000) equity interest in the property held at 91 Richmond Drive, Tandragee. The title deeds of such are held by the Representative Church Body. The property is
held at cost value. The Diocese of Down and Dromore has a 34.19% (£100,000) equity interest in the properly held at 21 Laurel Bank Manor, Moneyreagh. The title deeds are also held by the Representative Church
Body.

The i held by the Rep tative Church Body and the Church of Ireland Trustees are either listed on a recognised Siock Exchange or invested in unit trusts which are themselves so invested. The market
value is the quoted mid-price on the 31 December 2024. All CIT invesiments were folded into the new CIT Unit Trust on the 1st July 2011, the book cast for all holdings was uplifted to market value at that date.

The Diocese of Down and Dromore has a 18.12% (£50,000) equily interes! in the property held at 145 Ballantine Gardens, Lisburn. The title deeds of such are held by the Representative Church Body.
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16 Joint Committee with Connor Diocese

JOINT INCOME & EXPENDITURE ACCOUNT 2024 2023
£ £
INCOMING RESOURCES
Rents and Contributions 120,000 154,751
Deposit interest receivable 73,955 8,479
Investment Income/Bank Interest - 154,663
Other Income 125 6,442
194,080 324,335
RESOURCES EXPENDED
Wages & Salaries 10,864 40,004
Office & Building Maintenance 5,693 32,628
House Running Costs 172,592 142,730
Depreciation 6,080 5,009
195,129 220,371
Net movement in funds (1,049) 103,964

NET INCOMING RESOURCES

Share of net incoming resources due to Dioceses of Down and Dromore (525) 51,982
Share of net incoming resources due to Diocese of Connor (525) 51,982
Balance at 1 January 2024 373,582 269,618
Balance at 31 December 2024 372,533 373,582

BALANCE SHEET AT 31 DECEMBER 2023

FIXED ASSETS
Tangible Assets:
Share owned by Diocese of Connor 9,251 12,112
Share owned by Diocese of Down and Dromore 9,251 12,112

NET CURRENT LIABILITES

Share owned by Diocese of Connor 889,988 887,651

Share owned by Diocese of Down and Dromore 889,988 887,652
1,798,478 1,799,527

RESERVES

Diocese of Connor 899,239 899,763

Diocese of Down and Dromore 899,239 899,764
1,798,478 1,799,527

These figures do not form part of the Diocese of Down and Dromore accounts and are only shown here as the Diocese of
Down and Dromore have a 50% share in the Diocese of Down and Dromore & Connor Joint Committee.
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NOTES TO THE ACCOUNTS (CONT’D)

17

18

19

20

Debtors

Debtors

Provision for doubtful debts
Joint Committee
Prepayments

Cash & Bank

Funds held at:
Representative Church Body
Nationwide Building Society
Banks

Creditor: amounts falling due within one year

Accruals

Creditor: amounts falling due more than one year

Bank loans — Danske Bank
Representative Church Body

2024 2023
£ £
99,259 98,825
(65,320) (68,415)
889,988 887,652
54,235 16,376
978,162 934,438
2024 2023
£ £
350,866 302,840
18,394 17,770
582,816 706,037
952,076 1,026,647
2024 2023
£ £
23,534 28,121
23,534 28,121
2024 2023
£ £
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21 Funds
Balance at Bal at B Bal,
1 January Gains/{losses) Transfers & 31 December relating to exciuding
2024 income Expenditure in I A d 2024 i i
£ £ £ £ £ £ £ £
DESIGNATED FUNDS
General Church Plant 78,968 116,138 (13,657) - (181,449) - - -
Total 78,968 116,138 {13,657) - (181,449) - - -
UNRESTRICTED FUNDS
Expenses 37,385 292,821 (658.692) 3,602 365,871 40,987 40,987 -
Development 221,894 23,002 (415,004) 4,725 392,002 226619 226,619 -
Ministry - - (13,796) - 13,796 - - -
General 330,069 870,816 724 - (985,562) 216,047 - 216,047
Development Office, Youth & Children - 82,900 (203,438) - 120,538 - - -
Diocese In-Service - 18,395 (40,689) - 22,294 - - -
Diocesan Communication - - (39,142) - 39,142 - - -
Council for Mission - 50 (3,078) - 3,028 - - -
Ordination 2611 - - 170 - 2,781 1,937 844
Diocesan Links - 48,211 (50,113) - 1,902 - - -
Total 591,859 1,336,195 (1,423,228) 8,497 (26,989) 486,434 269,543 216,891
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NOTES TO THE ACCOUNTS (CONT'D)

Balance at ins/(l ) in T & 31 D ‘a‘ relating to excluding

1 January 2024 Income pendi A i 2024 Investments investments

RESTRICTED FUNDS E £ £ £ £ £ £ £
COI House ~ Joint Committee 887,652 2,337 - - - 889,989 - 889,989
Church Extension 226,215 5,528 - 17,818 - 249,662 203,895 45,767
Young Adults 42,013 1,050 - 3,405 - 46,468 38,742 7.726
Belfast Additional Clergy 148,706 4,745 - 7,966 - 161,417 141,946 18,471
Endowment 361,512 11,115 - 18,299 - 390,926 242,112 148,814
Superannuation 802,339 22,290 - 19.256 - 843,885 734,022 109,863
Parish Supporl 212,767 6,523 - 13,604 - 232,894 178,012 54,882
Bishops Ministry 140,478 24,146 (42,175) 12,403 26,172 161,024 141,134 19,890
Stipend 857,859 971,864 (965,484) 15,398 - 879,637 844,445 35,192
Social Services 3,005 - - - - 3,005 - 3,005
Commissioned Workers 11,357 - - - - 11,357 - 11,357
Diocesan Cathedrals 17,743 624 - - - 18,367 - 18,367
General Church Plant 39,617 28,000 {25,000) - 97,763 140,380 - 140,380
Dundrum Church Plant 49,4714 66,439 {66,186) - - 49,724 - 49,724
Lower Braniel Church Plant 10,197 31,000 (61,499) - 24,000 3,698 - 3,698
Killough Church Plant 881 7,531 (22,460) - 14,048 - - -
Titanic Church Plant 592 66,284 (88,708) - 21,832 - - -
Tullycarnet Church Plant - 53,512 (78,135) - 24,623 - - -
Rejuvenation 12,949 27,058 (5,780) - - 34,227 - 34,227
Outreach Asylum Seekers & Refugees 33,819 32,600 (64,055) - - 2,364 - 2,364
Forge 68,957 27,504 (37.077) - - 59,384 - 59,384
Castlewellan & Kilcoo 12,117 37,604 (35,645) - - 14,076 - 14,076
Newry Centre of Mission - 10,975 (5,741) - - 5,234 - 5,234
Warrenpoint - 18,447 - - - 18,447 - 18,447
Ards Central 10,264 36,159 (39,940) - - 6,483 - 6,483
Total 3,950,510 1,493,735 (1,537,885) 108,250 208,438 4,22:3,648 2,524,308 1,698,340

See note 21 for details on the split b cash and ir it b

With there being no restrictions on the General Fund, transfers have been made from this fund to cover the year-end deficits in a number of unrestricled funds.

30



CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024
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Designated Funds

The details of the main elements that make up the various Designated Funds are as follows:
General Church Plant Fund — Support of the overall Church Plant work.

Unrestricted Funds

The details of the main elements that make up the various Unrestricted Funds are as follows:

Expenses Fund - The General Diocesan Office, Clergy Cover Duty, Prison Chaplaincy, Registry Fees, & St Brendan's and St
Clement’s Ministry cover.

Development Fund ~ Central Church Assessments, including Priorities Fund, grants in support of church development & Bishop's
Office.

Ministry Fund - Pastoral Care, counselling & general support for those in Ministry

General Fund — Parish Assessments

Development Office, Youth & Children’s Work — All activities relating to general Diocesan Development work, Youth & Children’s
suppont, including Camps, Confirmation W/End, Summer Madness, Youth Leadership & Mission Trips.

Companion Link — Support of link Diocese

Diocesan in Service Fund — Support of Clergy & those in Ministry - Continual Ministerial Education, Diocesan Readers, Bishop's Bible
Course, Ordination retreats & Clergy Conference.

Diocesan Communication — The work of the Diocesan Communications Officer

Council for Mission — The work of the Council for Mission

Diocesan Ordination Fund — Support of Ordinands

COI House Fund — The development of Church of Ireland House, Belfast

Restricted Funds

The details of the main elements that make up the various Restricted Funds are as follows:

COIl House Fund - The development of Church of Ireland House, Belfast

COI House Joint Committee — Shares owned by Diocese of Down & Dromore

Church Extension Fund — Support for Church extension work.

Young Adults Fund —~ To support young adults work within the Diocese

Belfast Additional Clergy — Support for Additional Clergy in the Greater Belfast Area

Endowment Fund - General support of the Diocese in line with original trust deeds

Superannuation Fund - For the support of Clergy Pensions within the Diocese in line with original trust deeds
Parish Support Fund - Support of Poor Parishes as the Council may decide

Bishop’s Ministry Fund — Support of the Bible Week, Confirmations, Ordinations, St Patrick's Day celebrations and Clergy
Conference.

Stipend Fund - Clergy Pensions, Stipends & child allowances to curates

Social Services Fund ~ Support of Social programmes within the Diocese

Commissioned Workers Fund — For the support of women in ‘Commissioned posts’ within the Diocese.
Diocesan Cathedrals Fund - Support of Down Cathedral and Dromore Cathedral

Dundrum Church Plant Fund — Support for the Church Plant work in Dundrum

Lower Braniel Church Plant Fund — Support for the Lower Braniel Church Plant

Moneyreagh Church Plant Fund - Support for the Moneyreagh Church Plant

Killough Church Plant Fund — Support of the Church Plant work in Killough

Titanic Church Plant Fund — Support for the work in Titanic Church

Tullycarnet Church Plant Fund — Support of the Church Plant work in Tullycarnet

General Church Plant Fund — Restricted Church Plant support

Rejuvenation Fund - For the support of churches committed to revitalisation of their ministries & outreach
Outreach to Asylum Seekers & Refugees — Support of the outreach to Asylum Seekers & Refugees
Forge — Support for the Diocesan Ministry Apprenticeship Scheme

Castlewellan & Kilcoo - Support for the Castlewellan & Kilcoo Church Plant

Ards Central — Support for the Ards Central Church Plant
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21 Funds (cont’d)

Designated Unrestricted Restricted Total
Funds Funds Funds

£ £ £ £

Net incoming / (outgoing) resources 102,481 (87,033) (44,550) (29,102)
Transfers (181,449) (26,989) 208,438 -
Increase in market value of investments - 8,497 108,250 116,747
Transfer from reserves - - - -
(78,968) (105,525) 272,138 87,645

At 1 January 2024 78,968 591,959 3,950,510 4,621,437
At 31 December 2024 - 486,434 4,222648 4,709,082

22  Analysis of net assets between funds
Fixed Assets Investment Current Long Term

Assets Assets Liabilities Total
£ £ £ £ £
Designated funds - - - - -
Unrestricted funds 8,527 269,543 208,364 - 486,434
Restricted funds - 2,524,308 1,698,340 - 4,222,648
8,627 2,793,851 1,906,704 - 4,709,082

23 Pension costs

Defined contribution scheme

The Diocesan Council operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the organisation in an independently administered fund. The pension cost and charge represent
contributions payable by the Council to the fund and amounted to £36,097 (2023: £28,675).

The Down and Dromore & Connor Joint Committee operates a defined contribution scheme and a separate targeted
group personal pension scheme. The scheme does not guarantee the level of benefits achieved by members. The assets
of the scheme are held separately from those of the Joint Committee in an independently administered fund. The pension
costs charge represents contribution payable by the Joint Committee to the fund and the costs of death in service benefits
for employees and mounted £8,240 (2023: £8,864)
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24  Reconciliation of Operating Surplus to Net Cashflow from operating Activities

2024 2023

£ £

Net incoming resources for the year 87,645 913,390
Depreciation 2,842 3,790
(Decrease)/increase in creditors (4,587) (123,055)
Decrease/(increase) in debtors (43,724) (621,805)
Investment income receivable (84,631) (79,797)
Gains on investments (116,747) (82,059)
Net cash inflow/(outflow) from operating activities (159,202) 10,464

This reconciliation discloses the non-cash adjustments applied to the Net Movement in Funds reported in the Statement
of Financial Activities on page 12 to arrive at the Cash Generated from Operations figure disclosed in the Statement of
Cash Flows on page 14.

25 Related Party Transactions

During the year ended 31 December 2024, The Diocese of Down and Dromore paid allowances, gifts and expenses to
Diocesan Council Members amounting to £65,010 (2023: £16,904).

The parishes of Ballybeen and Shankill each received £15,955 and £19,159 respectively to reflect the work carried out on
Diocesan business by the Archdeacon of Down and the Archdeacon of Dromore respectively.

The Diocese of Down & Dromore is one of eleven Dioceses that make up the Church of Ireland. The Diocese of Down &
Dromore interacts and works with several connected organisations within the Church of Ireland, these being the Diocese
of Down & Dromore & Connor Joint Committee, the Representative Church Body, the Church of lreland Trustees, the
Church of Ireland Orphans & Children’s Society for the Counties of Antrim & Down, and the Church of Ireland Priorities
Fund. The Diocese of Down & Dromore is connected with the above bodies by virtue of a number of Diocesan Council
members being representatives on the decision-making bodies of these organisations. During the year transactions with
these bodies amounted to income of £216,539 (2023: £201,651) and expenditure of £1,323,786 (2023: £1,339,517).

The Diocese of Down and Dromore has a 50% stake in the Joint Committee.
26 Contingent Liabilities

A contingent liability exists where the Diocese has to pay the Stipend payments to the RCB for Parishes when they are
unable to cover the costs of their Incumbent's Stipend. This is monitored by the Council on a regular basis.

A contingent liability exists due to an ongoing legal case against the Diocese of Down and Dromore concerning historic
abuse allegations. The RCB confirmed that it is committed to assisting the Diocese financially in relation to the

matter. Discussions are ongoing between the Diocese and the RCB as to how this funding might be dealt with on a
longer-term basis.

1D599656
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND EXPENDITURE ACCOUNT)

Mot Uinrestricted Restricted Total Unrestricted . Restrictad Total

ote Funds Funds 2023 Funds Funds 2022
£ £ £ £ £ 3

Income and

andowments from:

Charitable Activities 2 1,184,752 1,224,328 2.414 080 1,088,929 1,315,571 2,404,500

Investments 3 253 71266 79,797 2,790 72,763 75,553

Cther 4 69,048 1,677,945 1,146,893 14 047 212 892 226,939

Total 1,261,333 2.378.529 3,640,870 1,104,766 1,601,226 2,706,992

Expenditure on:

Charitable Activities 6 1,209,919 1,293,683 2,503.612 o36,024 1,340,801 2,475,825

Investments - . - - . -

Dther 11 4 4582 187, 424 191,876 (18,007 175,584 157,287

Total 1,214,371 1,481 137 2,685,488 916,927 1,516,185 2423112

NET (Quting)/Income 46,960 BO8 427 945 382 188,839 85,041 273.880

Gains/llosses) on 3,906 78,163 82,059 {41.925) (217,518)  (229.441)

investments " ! ' . LT '

Transfers {142,509 143,508 . {51.080) 51,080

Other movemants

Transfer from reserves . (114,050} (114,050}

Net Movement in (92,643) 1008034 913391 125,824 (81,385) 44,439

Recongiiation of

funds

Total Funds brought a1

forward 783570 2,944,476 3,708,048 637,746 3,026 861 3,663,607

Tatal Funds camied #70.927 3,860,510 4,621 437 763,570 2944 476 3.708,046

forward

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derlve fror continuing activities

The notes on pages 15t 33 forrm part of these accounts
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BALANCE SHEET

Notes 2023 2022
£ £

Fixed assets
Tangible assats 14 11,369 15,838
investments 15 2877104 2,448,333

2,688,473 2,464 171

Current assets
Debtors 17 934 438 312,631

Cash at bank and in hand 18 1,026 647 1,367,124
1,861,085 1,669,755

Current Liabilities

Creditors: amounts falling due within one year 19 (28,121) {168,112}
Net current assets 1.932,964 1,501,643
Total Assets Less Current Liabilities 4,621,437 3,965,814
Creditors: amounts falling due after more than one year 20 - {257,768)
Total Net Assets 4621437 3,708,045
Funds

Unrestricted funds 21 670,827 763,570
Restricted 21 3,860,510 2,844,476
Totat Funds 4,621,437 3,708,046

Theses financial statements were approved and authorised for issue by the Diocesan Council onB5 24 ang sighed
on its behalf by.

{Lay Honoraw-éé—éréta- L

The notes on pages 15 to 33 form an integral part of these financial statements.
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANGIAL STATEMENTS FOR THE YEAR ENDED 31 DECENMBER 2023

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 December 2023

2023 2022
Notes £ £ £ £
Cash flows from operating
activities
Cash generated fram
operations 24 10,464 202,723

Investing activities

Furchase of investments {146,713) -
Disposal of langible fixed assets 680 -
Investment income received 79,797 79,5633

Net cash (used in)/generated
from investing activities {58,772) 278,276

Financing activitios
Increasef(decrease) in bank toans (274,705) (23,587)

Net cash used in financing
activities {274,705) _(23,587)

Net increase/{decrease) in cash (330,477) 254,688
and cash equivalents

Cash and cash equivalents of
beginning of year 1,367,124 1,102,435

Cash and cash equivalents at
end of year 1,026,647 1,357,124

Relating fo:

Bank balances and short term
deposits 1,026,647 1,357 124
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GHURGH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANGIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

NOTES TO THE ACCOUNTS

1 ACCOUNTYING POLICIES

The principal accounting poficies, judgments and key sources of estimation uncertainty are set out below.

(a)

(&)

{c)

{d)

(e)

Basis of accounting

These financial statements have been prepared under the historical cost convention and in accordance
with applicable accounting standards, the Statement of Recommended Practice {SORP) "Accounting and
Reporting by Charities” effective January 2015 and FRS 102 "The Financial Reporting Standard Applicable in

the UK and Republic of Ireland".

The Diacesan Council Members consider that these accounting policies are suitable, have been consistentiy
applied and are supported by reasonable and prudent judgment and estimates.

The Diocese of Down and Dromore meets the definition of a public benefit entity under FRS 102. The
financlal statements are prepared in accordarce with the historical cost convention.

Guoing concern

The Diocesan Councll has reviewed the budget for the year ahead, and is satisfied that there are adequate
funds in place to ensure that the Diocese can continue its activities. There are no material uncertainties about
the organisation's ability to continue, and on that basis # is a going concern,

Income Recognition

Income is recognised in the period in which the charity is entitled to receipt and the amount can be measured
with reasonabie certainty. Income is deferred only when the charity has to fulfil conditions before becoming
fuily entitled to it or where the donor has specified that the income is to be expended in a future period.

Grants, including capital grants, from the government and other agencies have been included as income from
activities in furtherance of the charity’s objects where these amount to a contract for services, but included as
donations where the money is given in response to an appsal or with greater freedom of use, for example,
government biock grants. Donated facilities are included at the value to the charity where this can be
quantified and a third party is bearing the cost. No amounts are included in the financial staterents for

services donated by volunteers.
eExpenditure

Expenditure is included in the Statement of Financial Activities on an accruals basis, exciusive of any VAT
which can be recovered.

Certain expenditure is directly attributable to specific activities and has been included in those cost categories.
Certain other costs, which are attributable to more than one activity, are apportioned across cost categones on
the basis of an estimate of the proportion of time spent by staff on those activities.

Fund Accounting

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

Unrestricted funds are funds that are available for use at the frustees' discretion in furtherance of the
objectives of the Diocese in accordance with the regulations that govern the Diogesan Council.

Restricted funds are those donated for use in & particular area or for specific purposes, the use of which is
restricted by the funder to that area or purpose,
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NOTES TO THE ACCOUNTS (CONT'D)

{f)

(a)

(h)

(i)

()

(k)

{0

investments

All income fram investments Is accounted for on an accruals basis, Deposit interest receivable, expenses and
interest payable are accounted for on an accruals basis, Listed investments comprise those quoted on a Stock
Exchange. These investments have been valued at market value which is based on the middle market prices
ruling at the close of business on 31 December 2022, Any realised profits or losses, arsing on fixed asset
investment sales are taken direct to the staternent of financial activities. Profits or losses are calculated on the

average cost basis.
Depreciation of tangible fixed assets

Tangible fixed assets are stated at cost less depreciation, Depreciation is provided at rates calculated to write
off the cost less estimated residual value of each asset over its expected useful life, as follows:

Equipment, Fixtures & Fittings 25% reducing balance
Freehald Buildings 2% straight line

Buildings are not depreciated. It is the poficy of the Diocese to maintain its properties in a state of good repair.
The Diocesan Council's assessment of the residual value (based on values prevailing at acquisition) and usefut
economic fife of the long leasehold property is such that the charge for depreciation would not be significant,
consequently this proparty is not depreciated. The depreciation rate for fixtures & fitting and cormnputer equipment
was changed to reducing balance from straight line as the Council feel this is a better reflection of the value of

the assels to the Diocese,

impairment of fixed assets

At each balance sheet date, the carrying amounts of tangible and intangible assets are reviewed (o determine
whethar there is an indication that those assets have suffered an impairment loss. Where the carrying value
exceads the astimated recoverable amount (being the greater of fair value less costs to selt and value-in-use),
an impairment loss is recognised by writing down the assets cash-generating units to their recoverable amount.
An impairment loss is recognised immediately in the profit and loss. Any reversal of a pravious impairment loss
is similarly recognised immediately in the profit and loss.

Debtors

Trade and other debtors are recognised at the settlement amount due after any frade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash and cash equivalents include cash in hand, deposits held at call with banks and other short-term lgquid
investments with original maturities of thres months or fess.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their satttiement amount
after allowing for any trade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Rasic financial instruments are initially recognised at transaction value and subsequently measured at their
settlernent value.
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NOTES TO THE ACCOUNTS (CONT'D)

(m} Penslon costs

The Diocese contributes to the full costs of the pension schemes for staff employed by the Diocesan Councit
Contributions payable are charged to the Revenue Account in the pertod to which they relate. These
contributions are invested separately from the assets of the Diecesan Council.

2 Incoma from charifable activities

2023 2022
Designated Uprestrieted  Restricted Totat Pesignated  Uprestricted  Restricted Total
Funds Funds Funds Fustds Funds Fundz
£ £ £ £ £ £ £ £
Parochial
A55E53MANS - 851,582 - 841,582 834,432 - 834,432
Mission &
mitnistry 43,536 207 019 1,011,192 1,261 667 a7 118 158,947 1,005,664 1,215,786
racaipls ) _—
43,536 1,088,611 1,011,112 2.113,255 47 115 993,379 1,008,664 2,050,218
Grants 5 47,170 40,435 213,216 300,827 10,000 38,375 305,807 354,282
Totsl 90,706 1,099,046 1,224,328 2,414,080 57,175 1031754 1,318571  2.404.500
3 Income from investments
2023 222
Designated  Unrestricted  Restricted Total Deslgnated  Unrestricted  Restricted Total
funds Funds Funds Funds Funds Funds
£ £ £ E £ £ £ £
Dividends - 254 67,548 70,079 2,790 70,738 73,628
Interest y =
raceivable B - « 9,718 ) 9,718 ~ - 2,025 2025
- 2,531 17268 78,757 2,790 72,763 75,553
4 Qther income
2023 2022
Degignated  Unrestricted  Restricted Total Designated  Unrestricted Rastricted Tote
Funds Funds Fungds Funds Funds Funds
£ £ £ E £ £ £
Sundry Hems - 49,048 121,567 181,015 - 14,047 13,928 27.97
Stipends - - 167,281 157,281 w - 198,964 198,96
Juint Committaa “ - 798,697 798,697 - - -
59,048 1,077,945 1,146,983 - 14,047 212,882 22693
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CHURCH OF IRELAND PIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDEL 31 DECEMBER 2023

NOTES TO THE ACCOUNTS (CONT'D)

6  Breakdown of expenditure on charitable activities

Notes 2023 2022

-, E E

Grants & Ministry Support 7.8 264,855 294,019
Priorities' fund 70,785 62,820
Central Church Assessments 180,612 170,304
Clargy Pension 802,195 742,121
Project Delivery 4] 708,310 884,436
Support Costs 10 477,055 322,025

2,503,612 2,275,825

7 Grants and support for ministry

2023 2022
Dezlgnaied  Unrestricted Restricted Total Designated Unrestricted  Restricted Total
Funds Funtis Funds Funds Funds Eunds
£ £ £ £ £ £ £ £
Gran of
Earishet
Down Cathedra! {(general
support) - 20,000 . 20,000 . 20,000 - 20,000
Bangor Primacy - . 3,600 3,500 - . 3.500 3,500
Belfast: St Brendan's - - 10,000 10,000 - - 5,000 5,004
Wast Winds Newtownards 20,000 - - 20,000 17,500 . 2800 20,000
Parish Support Fund,
Annaclone - - 2.500 2 500 - -
Farish Support Fund:
Maghecally B ) 2,500 2,500 " ) ) "

various Patishas - COl

Grphata Sunday Schoot . . - - - - 16,000 16,000

Grant

Mawcastle — Families Work

Suppott - - 38,000 38,000

Diagesan Rejuvenation

Fund - 5t Brepdan's i} ) - ) 5,040 5.000

Discesan Rejuvanation -

Fund - Gitnahirk - - 5,000 5,000 - - 5,000 5,000

Diocesan Rejuvanation " .

Eund - Castlawalian . . 2,500 2,500 . - 2,500 2,500

Diveesan Rejuvenation

Fund - Kilcoo - u 2,600 2,500 - - 2.500 2,500

Diocesan Rejuvenation .

Fund - St John's Lurgan . . 11.000 11,000 o - 5000 6,000
20,000 20,000 7,500 117,500 17.500 20,000 47,000 84 800

Graots fot Diocesan &

related activies

The HIJB Belast - 3,000 - 3,000 - 3,000 - 3,000

Church Plamt Fund - 6,002 - 8,002 - 6,750 - 6,750

Ministry Apprentice Scheme - 5,000 . 5,000 - 5,000 - 5.000

Rejuvenation Fund u 18,004 - 18004 - 13,500 « 13,500

Lambeth Aesolution Grant - 10,760 e Y0780 - 9248 - §,248

- 42,766 - 42 766 - 37,498 - 37498

RCB COVID Support to

Parishes

COVID Grants - - - . - . 111,740 111.740

- - . - . 111,740 111,740

20,000 52,766 77,500 160,266 17,500 57,498 158,740 233,738
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CHURGCH OF IRELAND DIOCESE OF DOWN ARD DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

NOTES TO THE ACCOUNTS (GONT'D)

8 Ministry Support
2023 2022
Designated Unrestricted Restricted Tolat  Designated Unraestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Glorgy Suoport &
Ttalning
Curates' Children's - - 2,048 2,048 - 1,373 i,373
AHowances
Pastoral Support 5202 £60 5,852 - 5,202 590 5792
Clergy Conference 37.337 14,000 51,337 5,714 3827 8544
Sabbaticals 3,000 - 3,000 - 1,500 2,6 4,416
- 45 539 16838 62,237 12,416 B708 21,122
Training & Professional
Bevalopment
Book Vouchers " 2625 2,625 2475 2.475
{.ay Ministry Education - 5,763 - 5,763 5,346 - 5346
Foundation Year grants - 2,752 2,752 - - 1.743 1,743
Diovesan Evangeligts - 786 - 766 . 2176 198 2,474
Education courses - 2368 2,369 1,196 1,196
Continual Ministerial - 8,650 - 8,880 8,635 8,635
Education
Cwdained Locai Ministry 923 - %23 - 1,295 - 1,295
Bible courses & lraining 987 14,378 15,365 1,638 13,382 15,020
Other - 2,708 - 2,708 1,075 - 1.075
- 22397 19755 42,152 21361 17,798 39,159
tatal 67.936 36,453 104,389 3777 26,504 60,281
9 Project Delivery
2023 2022
£ £
Bishops Ministry Fund Expenditure 37,743 24248
Church Plant Expenditure 326,330 373,822
Communications 33,822 34,920
Council for Mission 200 -
Caver Duty 85,748 22,965
Diocesan In-Service Fund 505 -
Prison Chaplaincy 17,534 12,035
Scheme Income payments 17,723 17.211
&t Brandans & 5t Clements 30,851 36,674
Youth & Children 177,845 162,861
708,310 684,436
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

NOTES TO THE ACCOUNTS {(CONT'D)

10 Support Cost Breakdown

Tatal Total
Costs Costs

2023 2022
£ ¢
Down and Dromore and Connor Joint Committee Costs 60,705 60,781
Net movement in Joint Commitiee during the year - {34,787
Diocesan functionaries' expenses 21,38 15,948
Staff salaries 207,678 160,388
Staff secondment, paid to parish 6,780 6,220
Diccesan Surveyor 40,888 12,009
House costs 2,280 2250
Dincesan Synod Costs 6,025 6,106
Audit and accountancy fees 8,640 8,580
Legal Expenses 65,683 33,289
Professional services 5,304 3,366
Removal grant 22 289 13,853
Bank fees 633 616
nsurance 2.563 2,030
Depreciation 3,790 5,279
IT & Photocopying 7.088 5,347
Contact management system &,499 8,113
Sundry - 88 5613
477,055 322,025
11 Other expenditure 2023 2022
£ £

Provision for bad debts 16,116  (59,683)
Stipends 160,040 209,589
Legal defence insurance 6,720 7,381

Dincesan Cathedrals =

191 876 187 287

12 Net movement in funds 2023 2022
£ £

Net movement in funds ig stated after charging:
Auditors remuneration 4,800 4,800
Depraciation —3.790__...8.418
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE

NOTES TO THE ACCOUNTS (CONT'D)

13 Staff costs

2023 2022
£ £
Joint Committes staff:
Wages and salaries - B65SE
Employer's NIC . 8,497
Pension Costs — -....B203
e} 0346
Down and Dromore staff:
Wages and salaries 315,281 161,371
Employer's NIC 26,491 13,662
Pension Costs 23,982 12 535
262.(94._....181.468
Church Plant and Parlsh Worker staff:
Wages and salarias 186,162 204,262
Employer's NIC 15,750 15,626
Pengion Costs 13,657 16,269
215.469....236.157
Other:
Wages and salaries 46,450 10,532
Employer's NIC 1,073 306
Pension Costs - -
JA7.823 10,838
Total staff costs:
Wages and salaries 547893 462,721
Empiloyer's NIC 43314 37,991
Pension Costs 37,539 35,087
28,746 535,809

No employee received emolurnants of more than £80,000 (2022: None}

Key Management Personne!

The total amount of employee benefits received by key management personnel in the period was £102,923 (2022:
£91,353). The Council considers its key management parsonnet comprises of the Diccesan Secretary and Diocesan
Devalopment Officar.

Trustee remuneration and expenses
The Diocase of Down and Dromore paid allowances, gifts and expenses to Diocesan Council Mernbers amounting to

£16,004 (2022: £8,545). No charity Trustee received payment for professional or other services supplied to the charity
{(2022: £nil).

The average number of persons paid by the organisation during the year was:

2023 2022
Joint Committes staff N 4
Down and Dromore staff 11 5
Church Plant staff 9 8
Prison Chaplain 1 1
Farish worker - 1
Tatal 21 19

The Diocese also facilitated the payment of nine Church Plant workers and Prison Chaplains, the total salary costs of
these workers totalled £229,311 (2022: 246,594) The Dilocese is reimbursed by the relevant Church Plant/parish and
Northern ireland Prison Service for the salary costs incurred.
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CHURCH OF IRELAND DIQCESE OF DOWN AND DROMORE
FINANGIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

NOTES TO THE ACCOUNTS {CONT'D)

14  Tangible fixed assets

Cost or valuation;

At 1 January 2023
Additions

Disposals

At 31 December 2023

Depraciation:

At 1 January 2023
Charge for yaar
Eliminated on disposal
At 31 Decamber 2023

Neot book value:
At 31 December 2023

At 31 December 2022

No assets were held under finance leases or hire purchase contracts

15 Investments

Market Value at 1 January 2023
Addltions at Cost

Disposals

Revaluation

Realised/unrealised gains/(losses)

Market Value at 31 December 2023

Cost of Investments

Listed
Investments
g

2,225 483
895,712

82,058

Property
Investments
E

222,850
50,000

Equipment,
Fixtures &
Fittings

£

36,005

(2.149)

33,856

20,167
3,790
(1,470)

22,487

11,368

15,838

Total
Investments
E

2,448 333
146,712

82,069

2,404,254

272,850

2,877,104

1,104,601

272850

1,377 451
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CHURGH OF IRELAND DIOCESE GF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

NOTES TO THE ACCOUNTS (CONT'D)

16 Joint Committee with Connhor Diocese

JOINT INCOME & EXPENDITURE ACCOUNT 2023 2022
£ £
INCOMING RESOURCES
Rantg and Contribulions 164,761 187,339
Depasit interest receivable 8,479
Investinent Incomea/Bank Interest 154,683 -
Other Income 6,442 -
324,335 187,339
RESQURCES EXPENDED
Wages & Salaries 40,004 34,567
Office & Buitding Maintenance iz628 18,212
Haouse Running Costs 142,730 63,481
Papraciation 5,009 5,648
220,371 1808
Mat movement In funds 103,964 64,433

NET INCOMING RESOLIRCES

Share of net incoming resources due o Diaceses of Down and Dromore 51,982 a2y
Share of net incaming resources due to Diodese of Connor 51,982 2217
Balance at 1 January 2023 269,618 205,185
Balance at 31 December 2023 373,582 265,618

BALANCE SHEET AT 31 DECEMEBER 2023

FIXED ASSETS

Tangible Assets:

Share owned by Diocese of Connar 12,112 758,843

Share owned by Diocese of Down and Dromore 12112 758,843

NET CURRENT LIABILITES

Share owned by Diocesya of Connor 887,681 B8 954

Share owned by Diocese of Down and Dromore BR7 652 88,954 .

1,799,527 1,694,594

RESERVES

Dipcese of Connor 829,763 a847.797

Diocesa of Down and Dromare ARG, 764 B47 19y
1799827 1695 594

These figures do not form part of the Diocese of Down and Dromore accounts and are only shown here as the Diocese of
Down and Dromore have a 50% share in the Diocese of Down and Dromore & Connor Joint Committee.
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CHURGH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENOED 31 DECEMBER 2023

NOTES TO THE ACCOUNTS (CONT'D)

17 Debtors
2023 2022
£ £
Debtors 98 825 95 581
Provision for doubtful debts (68,415) {56,954)
Joint Committee 887,662 88,954
Representative Church Body - 174,160
Prepayments 16,376 10,890
834,438 312,631

In 2022 the baiance of 174,160 with the Representative Church Body was in relatian to the purchase of property for the Moneyraagh Church Plant. The
property is registered In the name of the Diccese of Down and Dromare. In 2023, Magharalin Parish Church provided a loan to Moneyreagh Church
Plant 1o clear the debt with the Representative Church Body. In the event Monayreagh Church Plant does not gamply with the rapayment temms of the
toan, the Dlacese of Down and Drormore wilt be liable to make paymants.

18 Cash & Bank

2023 2022
£ £
Funds held at;
Representative Church Body 302,840 416,844
Nationwide Building Sociaty 17770 17,476
Banks 708,037 422,804
1,026,647 1,387,124
19  Creditor: amounts falling due within one year
2023 2022
£ £
Accruais 28,121 22411
Loan from RCB - 128,783
Bank loans and overdrsfts held at:
Danske Bank - 16,392
RCB ] - 548
28,121 168,112
20 Creditor: amounts faliing due more than one year
2023 2022
£ £
Bank loans — Danske Bank - 157,768
Representative Church Body - 100,000
- 257,768

The Reprasentative Ghurch Body grant was made towards tha initial acquisition and development costs of Church of freland House, This grant was
repaid pro rata to initiel acquisttion and development costs during the year,

28
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

NOTES TO THE ACCOUNTS (CONT'D)

Designated Funds

The detaiis of the main elements thai make up the various Designated Funds are as follows:
General Church Plant Fund — Support of the overall Church Plant work.

Unrestricted Funds

The details of the main alements that make up the varous Unrestricted Funds are as follows:

Expenses Fund - The General Diocesan Office, Clergy Cover Duty, Prison Chaplaincy, Regisiry Fees, & St Brandan's and 5t
Clement's Ministry cover.

Development Fund — Central Church Assessments, including Priosities Fund, grants in support of church development & Bishop's
Office.

Ministry Fund - Pastoral Care, coungelling & general support for thosa in Ministry

General Fund - Parish Assessments

Development Office, Youth & Children's Work — All activities relating to general Oiocesan Development work, Youth & Children's
support, including Camps, Confirmation W/ERY, Summar Madness, Youth Leadership & Mission Trips.

Companion Link - Support of link Diocese

Diocesan in Service Fund - Support of Clergy & those in Ministry - Continua) Ministerial Education, Diocesan Readers, Bishop's Bible
Coursea, Qrdination relreats & Clergy Conferance.

Diccesan Communication ~ The work of the Diocesan Communications Officer

Council for Mission - The work of the Councit for Mission

Biocesan Ordination Fund - Support of Ordinands

COl House Fund ~ The develepment of Church of refand House, Belfast

Restricted Funds

The details of the main elements that reake up the various Restricted Funds are as follows:

€Ol House Furd —~ The development of Church of lreland House, Belfast

COi House Joint Committee — Shares owned by Diocese of Down & Dromore

Church Extenston Fund - Suppont for Church extensian work,

Young Adults Fund - To support young adults work within the Diocese

Belfast Additional Clergy - Support for Additionat Clergy in the Greater Belfast Area

Endowment Furid - General support of the Diocese in line with ariginal trust deeds

Superannuation Fund —~ For the support of Glergy Pensions within the Diocese in line with original trust deeds
Parish Support Fund — Sypport of Paor Parishes as the Councit may decide

Bishop's Ministry Fund - Support of the Bible Week, Confinnations, Ordinations, St Patrick’s Day celebraticns and Clergy
Conference.

Stipend Fund ~ Clergy Pensions, Stipends & child allowances to curates

Saocial Services Fund - Support of Social programmes within the Diocese

Commissioned Workers Fund — For the support of wornen in 'Commissioned pasts’ within the Ltiocese.
Diocesan Cathedrals Fund — Support of Down Cathedrat and Dromore Cathadral

Bundrum Church Plant Fund — Support for the Church Plant work. in Dundrum

Lower Braniel Church Plant Fund - Support for the L.ower Braniel Church Plant

Mongyreagh Church Plant Fund - Suppart for the Moneyreagh Church Plant

Kitiough Church Plant Fund — Support of the Church Plant work in Kitlough

Titanle Church flant Fund ~ Support for the work in Titanic Church

Tullycarnet Church Plant Fund — Support of the Church Plant work in Tullytarnet

Ganeral Church Plant Fund - Restricted Church Plant support

Rejuvenation Fund - For the support of churches committed to revitalisation of their ministries & outreach
Outreach to Asylum Seekers & Refugees — Support of the outreach to Asylum Seekers & Refugees
Forge ~ Suppart for the Diocesan Ministry Apprenticeship Scheme

Castlewellan & Kilcoo « Suppart for the Castlewellan & Kileoo Church Plant

Ards Central — Support for the Ards Central Chureh Plant

K}



CHURGH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

NOTES TO THE ACCOUNTS (CONT'D)

21 Funds (cont'd}

Designated Unrestricted Restricted Tofal
Funds Funds Funds
£ £ £ £
Met incoming { {outgeoing) resourcas 66,456 (19,496} 898 422 845 382
Transfers {69,400) (74,109} 143,509 .
increase in market value of investments - 3,906 78,153 82,059
Transfer from reserves - - (114,060)  (114,050)
(2,944) (89,699) 1,006,034 413,391
At 1 January 2023 31,912 681658 2,944,4?‘6 3,708 046
At 31 December 2023 N 78,968 591,059 3,950,610 48621437
22 Analysis of net assets between funds
Fixed Assets Investmeant Current Lang Term
Assats Assels Liabifities Tatal
r £ £ £ £
Uasignated funds - - 78,968 - 78,968
Lnrestricted funds 11,369 261,046 319,544 - 551,958
Rastricted funds - 2418,058 1,534 452 - 3,850,510
11,368 2,677,104 1,932,964 - 4,621,437

23 Pension cosis

Defined contribution scheome

The Diccesan Council operates a defined contribution pension scheme. The assets of lhe scheme are held separately
frorn those of the organization in an independently administered fund. The pension cost and charge represent
contributions payable by the Councll to the fund and amounted {o £28 675 (2022: £26,408),

The Down and Dromore & Connor Joint Committee operates a defined contribution scheme and a separate targeted

group personal pension scheme. The schermne does not guarantee the level of benefits achieved by members. The assets
of the scheme are held separatety from those of the Joint Committee in an independently administered fund. The pension
costs charge represents contribution payable by the Joint Committee to the fund and the costs of death in service benefits

for employees and mounted £8,864 (2022: £8,688)

3z



CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

NOTES TO THE ACCOUNTS (CONT'D)

24 Reconciliation of Operating Surplus to Net Cashfiow from operating Activities

2023 2022

£ £

Net incoming resources for the year 913,390 44,439
Depreciation 3,790 5279
(Decrease)fincrease in creditors (123,0556) (12,635)
Decreasel/(increase) in deblors {621,809) 11,7582
Investrment income receivable (79,797) {73,553)
Gains on investments {82,059) 229,441
Net cash inflow/{outflow) from operating activities 10,464 (202,723)

25 Related Party Transactions

During the year ended 31 December 2023, The Diocese of Down and Dromore paid allowances, gits and expanses to
Diocasan Council Members amounting to £16,904 (2022: £8,545).

The parishes of St Donard's and Seapatrick each received £2,542, and the parishes of Ballybeen and Shankill each
received £847 to reflect the work carried out on Diocesan business by the Archdeacon of Down and the Archdeacon of

Dromore.

The Diocese of Down & Dromore is one of eleven Diocese's that make up the Church of Irefand. The Diocese of Down &
Dromare interacts and works with several connected organisations within the Church of Ireland, these being the Diocese
of Down & Dromore & Gonnor Joint Committee, the Representative Church Body, the Chureh of {refand Trustees, the
Church of ireland Orphans & Children’s Society for the Counties of Antrim & Down, and the Church of Ireland Priorities
Fund. The Diocese of Down & Dromore is connected with the above bodies by virtue of a number of Diocesan Councit
members being representatives on the decision-making bodies of these organisations. During the year transactions with
these hodies amountad to income of £201 651 (2022; £267,227) and expenditure of £1,339 617 {2022: £1,298,882).
During the year, COIl House was sold by the Down & Dromore & Connor Joint Committee, the funds of which continue to

be hald by the Joint Cammitiea.
The Diocese of Down and Dromore has a 50% stake in the Joint Committae.
28 Contingent Liabilities

A contingent liability exists where the Diocese has to pay the Stipend payments to the RCB for Parishes when they are
unable to cover the costs of their Incumbent's Stipend. This is monitored by the Council on a regular basis. A contingent
liability exists due to an ongoing legal case against the Dioceses of Down & Dromore conceming historic abuse
allegations. The RCB confirmed that it is committed to assisting the diocese financially in refation to the matter,
Discussions are ongoing between the Diocese and the RCB as to how this funding might be dealt with on a longar-term

basis.

13
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

REPORT OF THE DIOCESAN COUNCIL

The Diocesan Council presents its annual report and financial statements for the year ended 31 December 2023.

OBJECTIVES AND ACTIVITIES
The charitable purpose of the Church of Ireland Diocese of Down and Dromore is the advancement of the Christian religion.

The principal function of the Diocese of Down and Dromore is to support and develop mission and ministry within the
geographical area of the Diocese through the advancement of the Christian religion by promoting, through the work of the
Diocese of Down and Dromore and its Parish network the whole mission of the Church, pastoral, evangelistic, social, and
ecumenical. Being open to and engaging with society as a whole and offering support for those needing help are
fundamental to the practical delivery of the benefits of the Diocese of Down and Dromore.

As a result of activity in the pursuit of the advancement of the Christian religion, the Diocese of Down and Dromore has
responsibility for property and custody of records, materials, and artefacts of significance to the cultural and religious
heritage of the Diocese of Down and Dromore. General oversight of this work is undertaken by the Diocesan Council of the
Diocese of Down and Dromore.

ACHIEVEMENTS, PERFORMANCE & PUBLIC BENEFIT

The Diocese has been in the process of rebuilding and re-energising the work of its parishes throughout 2023 following the
ongoing impact of covid-19 and the many other challenges in a post Christian culture. This has proved to require hard work
and initiative at both the local level in parishes and at the more central level in the diocese. Many parishes are experiencing
growth while others have found the way forward more difficult. The Diocese, mostly through the work of the Diocesan
Bishop and Diocesan team has sought to provide appropriate support to local parishes and church plants. This has included
providing one on one meetings with clergy, coming alongside select vestries, providing much by way of written materials,
visitation of the parishes by members of the diocesan team and putting into the hands of clergy and select vestries resources
to help them rebuild. It has involved bringing clergy and lay leaders together to explore together resources that enable
growth. Full details of the achievements and performance of the Diocesan Council are detailed in the Diocesan Council's
report to Synod, however some highlights of how the Diocese gave support in several ways to enhance Mission & Ministry
are as follows:

Clergy Support — Through the ‘Area Deanery’ system clergy received mutual support and encouragement throughout the
year. Pastoral support is offered to clergy on an on-going basis through the Area Deanery network and when required
through paid counselling services. The Bishop of the Diocese, the Right Reverend D A McClay, provided ongoing pastoral
support to all serving and retired clergy through regular gatherings for clergy, to provide opportunities for refreshment and
renewal, telephone contact and home and hospital visitation.

A residential clergy conference took place in January 2023 for over 140 clergy, spouses and other church leaders and it
provided the opportunity for other support gatherings, refreshment and teaching. This was the first residential conference
since 2019 and was important in providing encouragement and support that the diocesan clergy and church workers greatly
appreciated and found beneficial.

Monthly support gatherings are also provided for those pioneering new initiatives. These have proved very fruitful and have
led to new initiatives that are supporting the most vulnerable in our diocese. Monthly gatherings also provide in-service
training for clergy, providing the opportunity to equip our clergy and other staff members in parishes for the challenges of
mission and ministry in today’s world, for example these included providing help to clergy for those suffering from mental
health issues and stress. Other events for clergy also took place such as on pioneer ministry, addictions, and disability
awareness.

Wider support provided to staff and volunteers involved in ministry

The Diocesan ‘Bible Week' was held in Willowfield Parish Church in September and live streamed to engage with those
who for whatever reason were unable to travel to the event each evening. This event is run to give both clergy and those
involved in Parish ministry the opportunity to be both challenged and encouraged. In addition, it helps at the start of the
academic year in each September, to equip and refresh members of select vestries, youth and children’s workers,
Sunday school teachers and all those involved in ministry at the commencement of a new season of ministry in 75
parishes and 9 church plants in our diocese. This year the devotions at the Bible Week were delivered by the Reverend
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REPORT OF THE DIOCESAN COUNCIL (CONT'D)

Greg Downes from Kingfisher ministries. Greg stayed on in the diocese for the remainder of the month to lead missions in
various places in the diocese involving prayer meetings, outreach services, youth nights, training and choir concerts.

In June the diocese hosted over 60 people from 10 different countries for a ‘Sharing of Ministries Abroad’ (SOMA) mission
over a 2-week period. These people split into different teams to help 28 different parishes run missions and community

events.

Lay Ministry Support — the Diocese continued to provide support and opportunities to those involved in Lay Ministry.
Some of this involved new areas of ministry such as videos to resource the life, work, and ministry of parishes across the
diocese. It also included providing ongoing resources for youth ministry, for children’s ministry and for the development of
leaders for these and other ministries.

Significant numbers attended training events. These events included training on Safeguarding, leadership development,
Evangelism, Diocesan and Parish Reader ministry, pastoral care, bible course, first aid, prayer ministry and how to share
your faith.

The Exploring Ministry group now has over 30 members (with 11 currently in training) and the Bible course around 40. The
Parish reader Course had 22 people complete and the Diocesan Reader Course had 3 get commissioned and another 9
start training, as well as 8 currently on the Evangelist Course. 25 people attended the 5-week small group leadership
course and 27 gained first aid qualifications. Around 440 people attended Safeguarding training over 8 different evening
events and 50 attended the prayer ministry training. A one-off event on sharing faith attracted 37 people in September.

In May we also ran an encouragement meal for 40 Diocesan readers and Evangelists and at the end of September over
150 women attended the first ‘Encounter’ event for women in the diocese.

All of the above is part of how local churches, parishes and individuals are resourced by the Diocese for ministry across
our Diocese of Down and Dromore.

Youth & Children’s Ministry — The Diocese has continued to support those involved at diocesan and parish level in various
forms of Youth & Children's Ministry. Details include: The Down and Dromore marquee at Summer Madness had over 200
young people attending over 5 days; JAM Summer Children’s day camps involving 100 children; Holiday Bible Club
resources produced and used by several churches; the summer camps had 130 young people and 40 young leaders attend
over three 5-day camps; Youth Night at Bible Week with 80 young people attending; Sunday children’s talks and visits to
25 different churches; Youth and Children's leaders' training day with 74 leaders; Kid's Praise Parties in 3 locations involving
90 children; Serve leadership course for youth (11 involved); Fellowship nights for children's and Youth leaders with 130
attending; Kilbroney Youth Weekend for 60 young people and leaders; Confirmation services and Saturday Night Live youth
events were held in 4 churches and usually involved around 70 young people from different churches.

OTHER MINISTRIES

The Diocese provides weekly ministry to prisoners in Maghaberry and Hydebank Prisons and provides support to vacant
parishes through its ‘cover duty’ service. It not only assists existing church structures but seeks to develop new forms of
mission and ministry through the Church Plant initiative, which this year has supported seven Church Plants and provided

support to two new initiatives.
SUPPORT MINISTRIES

The Diocesan Office also provides on-going support to parishes in relation to church property and lands, through
Quinquennial inspections of rectories and church property, and advice on church graveyards. The support staff also help
facilitate the running of the various Diocesan committees, organised the Diocesan Synod, and help with the structures to
fill parish vacancies and the placement of curates and deacons. The collection and payment of Clergy Pensions & Stipends
and legal and HR assistance to both clergy and parishes is organised at central level.

The Contact Management System continues to prove a very useful resource providing management with better statistical
and financial information on parishes across the Diocese.
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REPORT OF THE DIOCESAN COUNCIL (CONT’D)

Church Planting newsletters are distributed three times per year to highlight good practice in pioneering ministry. A range
of informative diocesan leaflets are also made available at diocesan events and on the diocesan website for example Bishop
David’s 10-year vision, Reading the Bible for ourselves, The Generosity Initiative, Sourcing Funding, Reimagining the
offering, Invest in God's Kingdom by leaving a legacy to His church, Honouring the Memory, and Making Giving Easier.

COMPLIANCE WITH PUBLIC BENEFIT

The Diocese has considered the Charity Commission for Northern Ireland'’s guidance on public benefit to ensure that the
activities entered into during the year have helped to achieve the Diocesan objectives and activities, as well as providing

benefit to the wider general public.

All the activities as outlined above enables parishes to effectively provide a service to their respective local communities,
through the opportunity to provide weekly church services, youth and children's activities and pastoral support to many in
local communities. The Diocese also runs an annual St Patrick's Day Celebration in Saul Parish and Down Cathedral, which
welcomes the entire community. This is one of a number of cross community events that helps us fulfil our role in bridge
building and reconciliation. All the church services and related activities during 2023 have been conducted in ways that

comply with health and safety, safeguarding and other guidelines.
FINANCIAL REVIEW

The Diocesan Council continued to support parishes in facing whatever challenges came their direction, whether these
related to finance or personnel, always seeking ways to promote growth and utilise its financial resources with the aim of
supporting and developing ministry and promoting the Church of Ireland within the Diocese.

The net revenue account shows a surplus for the year as reported on page 12 amounted to £945,382 (2022: £273,880).
The Council had a net gain in total funds for the year of £913,391 (2022: £44,439), including a recognised gain on
investments of £82,059 (2022: Loss £229,441). It should be noted that £798,697 of the surplus relates to the sale of COI

House.
RESERVES POLICY

The Diocesan Council operate a reserves policy, which they consider appropriate to ensure the continued ability of the
charity to meet its objectives and financial commitments. The policy is reviewed annually by the Diocesan Council, in
conjunction with a broader review of the finances of the Diocese.

The reserves policy of the Diocese is set so that the fixed asset investments plus net current assets are sufficient to cover
the Councils commitments within its Designated and Restricted Funds, and to provide for at least six months operational
costs. These reserves are held to maintain the operation of the Diocese of Down & Dromore and to provide surety against
adverse financial events, such as income targets not being achieved or unbudgeted expenditure being required.

As at the 315t December 2023, the fixed asset investments plus net current assets totalled £4,621,437 of which
£3,950,510 are Restricted Funds and £78,968 are Designated Funds. The funds required to cover the commitments
within the Restricted & Designated funds are £4,029,478 with additional funds totalling £604,958 being required to meet
six months operational costs and £112,909 to meet employment liabilities in the event of winding up the work of the
Council. Free reserves on 31st December 2023 totalled £670,926 and therefore as the free reserves do not exceed the
£717,868 required to meet six months operational costs and employment liabilities the reserves policy has not been met;
however the Council is working towards meeting the policy.

GOING CONCERN

The Diocesan Council have reviewed the budget for the year ahead and are satisfied that there are adequate funds in place
to ensure that the Diocese can continue its activities, and the financial statements for the year ending 31st December 2023

can be signed off as a going concern.
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PLANS FOR FUTURE PERIODS

The Diocesan Council gave approval for the appointment of a Compliance Officer and in 2023 Mrs Jane Beaney was
appointed.

In 2023 the Joint Committee sold the Diocesan offices in Donegal Street Belfast, with the Diocesan Offices moving to
rented accommodation in Old Channel Road in the Titanic Quarter of Belfast.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document and Constitution of the Organisation
The Diocesan Council of Down and Dromore, in its present form, was established in 1945 by Act of the General Synod of
the Church of Ireland and operates under the constitution of the Church of Ireland which claims its authority from the Irish

Church Act 1869.

Recruitment and Appointment of Diocesan Council (Trustees)
The Diocese is managed by the Diocesan Council, which consists of approximately forty members elected by the clergy

and laity of the Diocese meeting in Synod.

Organisational Structure
The Diocesan Council is chaired by the Bishop or Archdeacons. Diocesan Council members are responsible for making

decisions on matters of general concern and importance to the Diocese including deciding how Diocesan funds are to be
applied. The Diocesan Secretary and other staff handle the day-to-day management of Diocesan affairs.

The Diocesan Council normally meets approximately six times per annum and reports its activities to the Diocesan Synod
each year. The Council also operates through meetings of the Honorary Secretaries (Secretariat) who have executive
powers and who takes specialist advice from the Diocesan Finance & Governance Committee. Special meetings may be
convened at any time by the chairperson and during 2023 the Diocesan Secretariat met 13 times, either by video

conferencing facilities or in person.

Related parties and co-operation with other organisations

There are several posts within the Diocese that provide an annual allowance. Some of these post holders are also
members of Diocesan Council and as such are classed as ‘related parties.’ During the year ended 31 December 2023,
The Diocese of Down and Dromore paid gifts and expenses to Diocesan Council Members amounting to £16,904 (2022:

£8,545).

The parishes of St Donard’s and Seapatrick each received £2,542, and the parishes of Ballybeen and Shankill each
received £847 to reflect the work carried out on Diocesan business by the Archdeacon of Down and the Archdeacon of

Dromore.

The Diocese of Down & Dromore is one of eleven Diocese’s that make up the Church of Ireland. The Diocese of Down &
Dromore interacts and works with several connected organisations within the Church of Ireland, these being the Diocese
of Down & Dromore & Connor Joint Committee, the Representative Church Body, the Church of Ireland Trustees, the
Church of Ireland Orphans & Children’s Society for the Counties of Antrim & Down, and the Church of Ireland Priorities
Fund. The Diocese of Down & Dromore is connected with the above bodies by virtue of a number of Diocesan Council
members being representatives on the decision-making bodies of these organisations. During the year transactions with
these bodies amounted to income of £201,651 (2022; £267,227) and expenditure of £1,339,517 (2022: £1,296,882).
During the year, COl House was sold by the Down & Dromore & Connor Joint Committee, the funds of which continue to

be held by the Joint Committee.
The Diocese of Down & Dromore has a 50% stake in the Joint Committee.

The Diocese of Down and Dromore also works ecumenically with other Christian denominations and traditions that exist in
the Diocese of Down and Dromore and beyond. The Church of [reland is in a Covenant relationship with the Methodist
Church, and this is reflected much in our work and Movilla Abbey and the Church on the Hill in Maghaberry.
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Pay policy for senior staff

The Diocesan Council are the Trustees of the organisation with the senior management team comprising of the key
management personnel of the charity in charge of directing and controlling, running, and operating the charity on a day-
to-day basis. All Trustee give of their time freely during the year with details of Trustee expenses and related party

transactions being disclosed in note 25 to the accounts.

The pay of staff is reviewed annually and is increased in line with the recommendation of the Standing Committee of the
Representative Church Body Clergy Minimum Approved Stipend rates. The remuneration benchmark for Church Plant
leaders is taken from the National Joint Council pay scales and is the mid-point of the range paid for similar roles and
responsibilities.

Risk Management
The Diocesan Council has a Risk Register which is reviewed as required and usually annually. The last review was in

September 2022 with the next review scheduled for March 2024.

Statement of the Diocesan Councils Responsibilities
Legislation requires the Diocesan Council to prepare financial statements for each financial year which give a true and fair

view of the state of affairs of the Diocese as at the end of the financial year and of the surplus or deficit of the Diocese for
that period. In preparing those financial statements, the Diocesan Council is required to:
- select suitable accounting policies and then apply them consistently.
- make judgements and estimates that are reasonable and prudent.
- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements.
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Diocese will continue in operation.

The Diocesan Council is responsible for maintaining proper accounting records which disclose with reasonable accuracy
at any time the financial position of the Diocese and enable it to ensure that the financial statements comply with the
Diocesan Regulations 2010, applicable law and Accounting and Reporting by Charities: Statement of Recommended
Practice effective 1 January (2015). It is also responsible for safeguarding the assets of the Diocese and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT OF DISCLOSURE TO AUDITORS

So far as the members of the Diocesan Council are aware there is no relevant information of which the Diocese auditors
are unaware. Additionally, the Diocesan Council have taken all necessary steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the Diocese auditors are aware of that

information.
AUDITORS

The auditor, Finegan Gibson Ltd, will be proposed for re-appointment at the meeting of the Diocesan Synod in June 2024,
in accordance with the Diocesan Regulations 2010.

Signed ehalf of the Diocesan Council

Approvedbythe Cou”c”

Date: ;5 (S /'U-’ €
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INDEPENDENT AUDITORS’ REPORT TO THE DIOCESAN COUNCIL OF DOWN AND DROMORE

Opinion

We have audited the financial statements of Diocese of Down and Dromore for the year ended 31 December 2023 which
comprise the statement of financial activities (including income and expenditure account), statement of financial position
and the related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).
In our opinion the financial statements:

o give a true and fair view of the state of the charity's affairs as at 31 December 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

e have been prepared in accordance with the requirements of the Charities Act (Northern Ireland) 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITORS’ REPORT TO THE DIOCESAN COUNCIL OF DOWN AND DROMORE (CONT’D)

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

° the information given in the trustees' report for the financial year for which theb financial statements are prepared is
consistent with the financial statements; and

o the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we
have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of trustees' remuneration specified by law are not made, or
e  we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with laws and regulations, we considered the following:

* the nature of the industry and sector, control environment and business performance including the design of the
remuneration policies, key drivers for directors' remuneration, bonus levels and performance targets;

+ results of our enquiries of management about their own identification and assessment of the risks of irregularities;

«  any matters we identified having obtained and reviewed documentation of their policies and procedures relating to:
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- identifying, evaluating and complying with laws and regulations and whether management were aware of
any instances of non-compliance;

° detecting and responding to the risks of fraud and whether management have knowledge of any actual,
suspected or alleged fraud;

° the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations.

* the matters discussed among the audit engagement team including significant component audit teams and relevant
internal specialists, including tax and valuations specialists regarding how and where fraud might occur in the financial
statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for
fraud and identified the greatest potential for fraud. In common with all audits under ISAs (UK), we are also required to
perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks in operation, focusing on provisions of those
laws and regulations that had a direct effect on the determination of material amounts and disclosures in the financial
statements. The key laws and regulations we considered in this context included ongoing compliance with the UK
Companies Act and tax legislation.

[n addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental for their ability to operate or to avoid a material penalty.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We dlso:

° Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the internal control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the trustees.

«  Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the charity's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the charity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.
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Use of our report

This report is made solely to the charity's members, as a body, in accordance with section 65 of the Charities Act (Northern
Ireland) 2008. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity and the charity's members as a body, for our audit work,
for this report, or for the opinions we have formed.

CONOR DOLAN FCA

(Senior Statutory Auditor)

For and on behalf of

FINEGAN GIBSON LTD

Chartered Accountants & Statutory Auditors
Causeway Tower

9 James Street South

Belfast

BT2 8DN

Date: 22~ 5~ Z'A‘f
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STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND EXPENDITURE ACCOUNT)

Note Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds 2022 Funds Funds 2021
£ £ £ £ £ £
Income and
endowments from:
Charitable Activities 2 1,088,929 1,315,571 2,404,500 1,149,357 968,021 2,117,378
Investmentis 3 2,790 72,763 75,553 2,657 65,332 67,989
Other 4 14,047 212,892 226,939 13,268 246,626 259,894
Total 1,105,766 1,601,226 2,706,992 1,165,282 1,279,979 2,445,261
Expenditure on:
Charitable Activities 6 935,024 1,340,801 2,275,825 976,955 1,047,540 2,024,495
Investments . - - - - -
Cther 11 (18,097) 175,384 157,287 (8,450) 238,680 230,230
Total 916,927 1,616,185 2,433,112 968,505 1,286,220 2,254,725
NET (Outing)/income 188,839 85,041 273,880 196,777 (6,241) 190,536
Gains/(losses) on 11,925 217,516 229,441 7,759 237,638 245,397
investments (11,925) (217,516) {229,441) . . \
Transfers (51,090) 51,090 - (239,955) 239,955 -
?3;2”:"9"‘9"‘ in 125,824 (81,385) 44,439 (35.419) 471,352 435,933
Reconciliation of
funds
Total Funds brought 21 637,746 3025861 3,663,607 673165 2,554,500 3,227,674
forward
Total Funds carried 763,570 2,944,476 3,708,046 637,746 3,025,861 3,663,607
forward

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities

The notes on pages 15 to 32 form part of these accounts
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BALANCE SHEET

Notes 2022 2021
£ £

Fixed assets
Tangible assets 14 15,838 21,118
Investments 15 2,448,333 2677773

2,464,171 2,698,891

Current assets
Debtors 17 312,631 324,381

Cash at bank and in hand 18 1,357.124 1,102,436
1,668,755 1,426,817

Current Liabilities
(62.624)

Creditors: amounts falling due within one year 19 {168.112)
1,501,643 1,364,193

Net current assets
3,965 814 4,063,084

Total Assets Less Current Liabilities

Creditors: amounts falling due after more than one year 20 (257,768) (399,477)

Total Net Assets 3.708.046  3663.607

Funds

Unrestricted funds 21 763,570 637,746
Restricted 21 2,944,476 3,025,861

Total Funds 3708046 3.663.607

Theses financial statements were approved and authorised for issue by the Diocesan Council on G\ 'J;'Z} and signed

on its behalf by:

X O LIS

iélerical Honorary Secretary)

The notes on pages 15 to 32 form an integral part of these financial statements.
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 December 2022

Cash flows from operating
activities

Cash generated from
operations

Investing activities
Purchase of tangible fixed assets
Investment income received

Net cash (used in)/generated
from investing activities

Financing activities
Increase/{decrease) in bank loans

Net cash used in financing
activities

Net increase/(decrease) in cash
and cash equivalents

Cash and cash equivalents of
beginning of year

Cash and cash equivalents at
end of year

Relating to:
Bank balances and short term
deposits

Notes

24

2022 2021
£ £ £ £
202,723 (31,700)
; (10,534)
75,553 67,989
278,276 25,755
(23,587) 155,781
(23,587) 155,781
254,689 181,536
1,102,435 920,899
1,357,124 1,102,435
1,357,124 1,102,435
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NOTES TO THE ACCOUNTS

1 ACCQUNTING POLICIES

The principal accounting policies, judgments and key sources of estimation uncertainty are set out below.

(a)

(b)

(c)

(d)

(e)

Basis of accounting

These financial statements have been prepared under the historical cost convention and in accordance
with applicable accounting standards, the Statement of Recommended Practice (SORP) "Accounting and
Reporting by Charities” effective January 2015 and FRS 102 “The Financial Reporting Standard Applicable in

the UK and Republic of ireland”.

The Diocesan Council Members consider that these accounting policies are suitable, have been consistently
applied and are supported by reasonable and prudent judgment and estimates.

The Diocese of Down and Dromore meets the definition of a public benefit entity under FRS 102. The
financial statements are prepared in accordance with the historical cost convention.

Going concern

The Diocesan Council has reviewed the budget for the year ahead, and is satisfied that there are adequate
funds in place to ensure that the Diocese can continue its activities. There are no material uncertainties about

the organisation’s ability to continue, and on that basis it is a going concern.

Income Recognition

Income is recognised in the period in which the charity is entitled to receipt and the amount can be measured
with reasonable certainty. Income is deferred only when the charity has to fulfil conditions before becoming
fully entitled to it or where the donor has specified that the income is to be expended in a future period.

Grants, including capital grants, from the government and other agencies have been included as income from
activities in furtherance of the charity's objects where these amount to a contract for services, but included as
donations where the money is given in response to an appeal or with greater freedom of use, for example,
government block grants. Donated facilities are included at the value to the charity where this can be
quantified and a third party is bearing the cost. No amounts are included in the financial statements for

services donated by volunteers.

Expenditure

Expenditure is included in the Statement of Financial Activities on an accruals basis, exclusive of any VAT
which can be recovered.

Certain expenditure is directly attributable to specific activities and has been included in those cost categories.
Certain other costs, which are attributable to more than one activity, are apportioned across cost categories on
the basis of an estimate of the proportion of time spent by staff on those activities.

Fund Accounting

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

Unrestricted funds are funds that are available for use at the trustees' discretion in furtherance of the
objectives of the Diocese in accordance with the regulations that govern the Diocesan Council.

Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted by the funder to that area or purpose.
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NOTES TO THE ACCOUNTS (CONT'D)

(f)

(9)

(h)

)

(k)

U

Investments

All income from investments is accounted for on an accruals basis. Deposit interest receivable, expenses and
interest payable are accounted for on an accruals basis. Listed investments comprise those quoted on a Stock
Exchange. These investments have been valued at market value which is based on the middie market prices
ruling at the close of business on 31 December 2022. Any realised profits or losses, arising on fixed asset
investment sales are taken direct to the statement of financial activities. Profits or losses are calculated on the

average cost basis.
Depreciation of tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write
off the cost less estimated residual value of each asset over its expected useful life, as follows:

Equipment, Fixtures & Fittings 25% reducing balance
Freehold Buildings 2% straight line

Buildings are not depreciated. It is the policy of the Diocese to maintain its properties in a state of good repair.
The Diocesan Council's assessment of the residual value (based on values prevailing at acquisition) and useful
economic life of the long leasehold property is such that the charge for depreciation would not be significant;
consequently this property is not depreciated. The depreciation rate for fixtures & fitting and computer equipment
was changed to reducing balance from straight line as the Council feel this is a better reflection of the value of

the assets to the Diocese.

Impairment of fixed assets

At each balance sheet date, the carrying amounts of tangible and intangible assets are reviewed to determine
whether there is an indication that those assets have suffered an impairment loss. Where the carrying value
exceeds the estimated recoverable amount (being the greater of fair value less costs to sell and value-in-use),
an impairment loss is recognised by writing down the assets cash-generating units to their recoverable amount.
An impairment loss is recognised immediately in the profit and loss. Any reversal of a previous impairment loss
is similarly recognised immediately in the profit and loss.

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash and cash equivalents include cash in hand, deposits held at call with banks and other short-term liquid
investments with original maturities of three months or less.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount

after allowing for any trade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their

settlement value.

16



CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)

(m) Pension costs

The Diocese contributes to the full costs of the pension scheme for staff of the Down and Dromore & Connor
Joint Committee and the full cost of pension contributions for staff employed by the Diocesan Council.
Contributions payable are charged to the Revenue Account in the period to which they relate. These
contributions are invested separately from the assets of the Diocesan Council.

2 income from charitable activities
2022 2021
Designated Unrestricted  Restricted Total Designated  Unrestricted  Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Parochial
assessments - 834,432 - 834,432 - 851,340 - 851,340
Mission &
ministry 47175 158,947 1,009,664 1,215,786 34,460 147,706 863,254  1,045420
receipts
47,175 993,379 1,009,664 2,050,218 34,460 999,046 863,254 1,896,760
Grants 5 10,000 38,375 305,907 354,282 46,000 54,777 101,806 202,583
Government
grant JRS - - - - - 15,074 2,961 18,035
Total 57,175 1,031,754 1,315,571 2,404,500 80,460 1,068,897 968,021 2,117,378
3 Income from investments
2022 2021
Designated Unrestricted Restricted Total Designated Unrestricted Restricted Totat
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Dividends - 2,790 70,738 73,528 - 2,657 65,278 67,935
interest receivable - - 2,025 2,025 - - 54 54
- 2,790 72,763 75,553 - 2,657 65,332 67,989
4 Other Income
2022 2021
Designated Unrestricted Restricted Total Designated Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Sundry Items - 14,047 13,928 27,975 - 13,268 15,840 29,108
Stipends - - 198,964 198,964 - - 230,786 230,786
- 14,047 212,892 226,939 - 13,268 246,626 259,894
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)

6 Breakdown of expenditure on charitable activities

Notes 2022 2021
£ £
Grants & Ministry Support 7.8 294,018 84,029

62,920 58,088

170,304 172,044

742,121 720,043

9 684,436 666,056
322,025 323,335

Priorities' fund

Central Church Assessments
Clergy Pension

Project Delivery

Support Costs 10

2,275,825 2,024,495

7 Grants and support for ministry

2022 2021
Designated Unrestricted Restricted Total Designated Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £
Grants in Support of Parishes
Down Cathedral (general support) - 20,000 - 20,000 - 20,000 - 20,000
Bangor Primacy - - 3,500 3,500 - - 3,500 3,500
Belfast: St Brendan's - - 5,000 5,000 - - 10,000 10,000
West Winds Newtownards 17,500 - 2,500 20,000 1,000 - - 1,000
Various Parishes - COl Orphans
COVID Grant - - - - - : 3,600  3.600
Various Parishes - COl Orphans
Sunday School Grant N N 16,000 16,000 - B B "
Diocesan Rejuvenation Fund - St
Brendan's - - 5,000 5,000 - - - -
Diocesan Rejuvenation Fund -
Gilnahirk - - 5,000 5,000 - - - .
Diocesan Rejuvenation Fund -
Castlewellan - N 2,500 2,500 ) . - N
Diocesan Rejuvenation Fund -
Kilcoo - - 2,500 2,500 - - - -
Diocesan Rejuvenation Fund - St
John's Lurgan B ) 5,000 5,000 i 3 - )
17,500 20,000 47,000 84,500 1,000 20,000 17,100 38,100
Grants for Diocesan & related
activities
The HUB Belfast - 3,000 - 3,000 - 3,000 - 3,000
Church Plant Fund - 6,750 - 6,750 - - - -
Ministry Apprentice Scheme - 5,000 - 5,000 - - - -
Rejuvenation Fund - 13,500 - 13,500 - - - -
Lambeth Resolution Grant - 9,248 - 9,248 - - - -
- 37,498 - 37,498 - 3,000 - 3,000
RCB COVID Support to Parishes
COVID Grants - - 111,740 111,740 - - - -
- - 111,740 111,740 - - - p
17,500 57,498 158,740 233,738 1,000 23,000 17,100 41,100
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)

8

9

Clergy Support &
Training

Curates' Children's
Allowances

Pastoral Support
Clergy Conference
Sabbaticals

Training & Professional
Development

Book Vouchers

Lay Ministry Education
Foundation Year grants
Diocesan Evangelists

Education courses
Continual Ministerial
Education

Ordained Local Ministry

Bible courses & training
Other

Total

Project Delivery

Bishops Ministry Fund Expenditure

Ministry Support

Church Plant Expenditure

Communications
Council for Mission

Cover Duty

Diocesan In-Service Fund

Prison Chaplaincy

Scheme Income payments
St Brendans & St Clements

Youth & Children

2022 2021
Designated Unrestricted Restricted Total  Designated Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £ £ £
- - 1,373 1,373 - - 1,057 1,057
- 5,202 590 5,792 - 5,202 - 5,202
- 5714 3,827 9,541 - 422 - 422
- 1,500 2916 4,416 - - 525 525
- 12,416 8,706 21,122 - 5,624 1,582 7,206
- - 2,475 2,475 - - 2,250 2,250
- 5,346 - 5346 - 16,983 - 16,983
- - 1,743 1,743 - - - -
- 2,176 198 2,374 - 2,760 - 2,760
- 1,196 - 1,196 - 1,883 - 1,883
- 8,635 - 8635 - 2,353 - 2,353
- 1,295 - 1,285 - 5,791 - 5,791
- 1,638 13,382 15,020 - - 2,945 2,945
- 1,075 - 1,075 - 512 246 758
- 21,361 17,798 39,159 - 30,282 5,441 35,723
- 33,777 26,504 60,281 - 35,906 7,023 42,929

2022 2021

£ £

24,248 39,679

373,622 278,947

34,020 40,054

- 8,456

22,965 14,075

- 235

12,035 19,205

17,211 16,678

36,674 59,916

162,861 188,811

684,436 666,056
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)

10

11

12

Support Cost Breakdown

Down and Dromore and Connor Joint Committee Expenses
Net movement in Joint Committee during the year
Diocesan functionaries’ expenses

Staff salaries

Staff secondment, paid to parish

Diocesan Surveyor

House costs

Diocesan Synod Costs
Audit and accountancy fees
Legal Expenses
Professional services
Removal grant

Bank fees

insurance

Depreciation

IT & Photocopying

Contact management system
Sundry

Other expenditure

Provision for bad debts
Stipends

Legal defence insurance
Diocesan Cathedrals

Net movement in funds

Net movement in funds is stated after charging:

Auditors remuneration
Depreciation

Total Total

Costs Costs
2022 2021

£ £

60,791 61,401
(34,761) 10,421
15,946 13,907
160,388 156,796

6,220 6,039
19,008 11,847
2,250 1,823
6,106 4,144
8,580 8,880
33,269 11,990
3,366 5,202
13,863 12,694
616 437
2,030 1,487
5,279 5,587
5,347 6,909
8,113 15
5,613 3,756

322,025 323,335

2022 2021

£ £

(59,683) (22,283)
209,589 223,741

7381 6534

- 22238
157,287 230230
2022 2021

£ £

4800 4,800
5279 5587
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)
13  Staff costs

Joint Committee staff:

Wages and salaries

Employer's NIC

Pension Costs

Down and Dromore staff:

Wages and salaries

Employer's NIC
Pension Costs

Church Plant and Parish Worker staff:

Wages and salaries
Employer's NiC
Pension Costs

Prison Chaplain:
Wages and salaries

Employer's NIC
Pension Costs

Total staff costs:

Wages and salaries
Employer's NIC
Pension Costs

2022 2021

£ £
86,556 117,366
8,497 10,099
6293 9,303
101,346 136,768
2022 2021

£ £
161,371 144,181
13562 11,630
12,535 11,428
187,468 167239
2022 2021

£ £
204,262 174,230
15,626 13,002
16,269 15,053
236157 202285
2022 2021

£ £
10,5632 -
306 -
10.838 -
2022 2021

£ £
462,721 435777
37,991 34,731
35,097 35784
835,800 506,292

No employee received emoluments of more than £60,000 (2021: None)

Key Management Personnel

The total amount of employee benefits received by key management personnel in the period was £91,353 (2021:
£88,277). The Council considers its key management personnel comprises of the Diocesan Secretary and Diocesan

Development Officer.

Trustee remuneration and expenses

The Diocese of Down and Dromore paid allowances, gifts and expenses to Diocesan Council Members amounting to
£8,545 (2021: £6,289). No charity Trustee received payment for professional or other services supplied to the charity

(2021: £nil).

The average number of persons paid by the organisation during the year was:

Joint Committee staff
Down and Dromore staff
Church Plant staff
Prison Chapiain

Parish worker

Total

2022 2021
4 5
5 5
8 8
1 -
- 1
18 19
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)

Diocesan administration has been restructured with new arrangements implemented in early 2017. This means that the
Diocese no longer shares joint administration with the Diocese of Connor, but instead has its own staff operating in new
roles designed both to modernise and improve the management of Diocesan business and to reduce costs. It should be
noted that a number of Down and Dromore staff have been contracted to the Diocese of Down and Dromore & Connor
Joint Committee. In October 2022 those Down & Dromore staff employed by the Joint Committee had new contracts
issued and became employees of the Diocese of Down & Dromore. As a result the Joint Committee payroll was closed
from this date and the amounts detailed above reflect this change in payrolls in 2022. The salary costs of these four staff
paid through the Down and Dromore payroll to September 2022 amount to £101,346 (2021: £136,767).

The Diocese also facilitated the payment of eight Church Plant workers and one Prison Chaplain, the total salary costs of
these workers totalled £246,994 (2021: 202,285) The Diocese is reimbursed by the relevant Church Plant/parish and
Northern Ireland Prison Service for the salary costs incurred.

14 Tangible fixed assets

Equipment,
Fixtures &
Fittings
£
Cost or valuation:
At 1 January 2022 36,005
Additions -
At 31 December 2022 36,005
Depreciation:
At 1 January 2022 14,887
Charge for year 5,279
At 31 December 2022 20,167
Net book value:
At 31 December 2022 15,838
At 31 December 2021 21,118
No assets were held under finance leases or hire purchase contracts
15  Investments
Listed Property Total
Investments Investments Investments
£ £ £
Market Value at 1 January 2022 2,454,923 222,850 2,677,773
Additions at Cost - - -
Disposals - - -
Revaluation - - -
Realised/unrealised gains/(losses) {(229,440) - (229,440)
Market Value at 31 December 2022 2,225,483 222,850 2,448,333
Cost of Investments 1,153,541 200,000 1,353,541
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)

16  Joint Committee with Connor Diocese
JOINT INCOME & EXPENDITURE ACCOUNT 2022 2021
£ £
INCOMING RESOURCES
Rents and Contributions 187,339 186,195
investment Income/Bank Interest N N
Other income - 5,922
187,339 192,117
RESOURCES EXPENDED
Wages & Salaries 34,567 33,416
Office & Building Maintenance 19,212 33,897
House Running Costs 63,481 145,645
Depreciation 5,646 7,492
122,806 220,450
Net movement in funds 64,433 (28,333)
NET INCOMING RESOURCES
Share of net incoming resources due to Dioceses of Down and Dromore 32,217 (14,167)
Share of net incoming resources due to Diocese of Connor 32,217 (14,167)
Balance al 1 January 2022 205,185 233,518
Balance at 31 December 2022 269,618 205,185
BALANCE SHEET AT 31 DECEMBER 2022
FIXED ASSETS
Tangible Assets:
Share owned by Diocese of Connor 758,843 761,388
Share owned by Diocese of Down and Dromore 758,843 761,388
NET CURRENT LIABILITES
Share owned by Diocese of Connor 88,954 54,193
Share owned by Diocese of Down and Dromore 88,954 54,193
1,695,594 1,631,162
RESERVES
Diocese of Connor 847,797 815,581
Diocese of Down and Dromore 847,797 815,581
1,695,594 1,631,162

These figures do not form part of the Diocese of Down and Dromore accounts and are only shown here as the Diocese of
Down and Dromore have a 50% share in the Diocese of Down and Dromore & Connor Joint Committee.
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)

17  Debtors
2022 2021
£ £
Debtors 95,581 218,271
Provision for doubtful debts (56,954) (160,903)
Joint Committee 88,954 54,193
Representative Church Body 174,160 192,000
Prepayments 10,890 20,820
312,631 324,381

The balance of £174,160 with the Representative Church Body is in relation to the purchase of property for the
Moneyreagh Church Plant.

18 Cash & Bank

2022 2021
£ £
Funds held at:
Representative Church Body 416,844 399,786
Nationwide Building Society 17,476 17,361
Banks 922,804 685,289
1,357,124 1,102,436
18 Creditor: amounts falling due within one year
2022 2021
£ £
Accruals 22,411 35,045
Loan from RCB 128,763 -
Bank loans and overdrafts held at:
Danske Bank 16,392 15,481
RCB 546 12,098
168,112 62,624
20  Creditor: amounts falling due more than one year
2022 2021
£ £
Bank loans ~ Danske Bank 167,768 170,714
Representative Church Body 100,000 228,763
257,768 399,477

The Danske Bank loan is repayable at a rate of interest of 6.00% over Danske Bank Reference Rate, with 8 years repayments remaining.
The Representative Church Body Grant was made towards the initial acquisition and development costs of the new Church of Ireland House. This grant

is due to be repaid pro rata {o initial acquisition and development costs in relation to any profit proceeds if the property is ever disposed of by sale or
lease and not replaced on a similar scale for similar purposes.
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)

Designated Funds

The details of the main elements that make up the various Designated Funds are as follows:

General Church Plant Fund — Support of the overall Church Plant work.

Unrestricted Funds

The details of the main elements that make up the various Unrestricted Funds are as follows:

Expenses Fund — The General Diocesan Office, Clergy Cover Duty, Prison Chaplaincy, Registry Fees, & St Brendan's
and St Clement's Ministry cover.

Development Fund — Central Church Assessments, including Priorities Fund, grants in support of church development &
Bishop’s Office.

Ministry Fund — Pastoral Care, counselling & general support for those in Ministry

General Fund — Parish Assessments
Development Office, Youth & Children’s Work — All activities relating to general Diocesan Development work, Youth &

Children’s support, including Camps, Confirmation W/End, Summer Madness, Youth Leadership & Mission Trips.
Companion Link — Support of link Diocese

Diocesan in Service Fund ~ Support of Clergy & those in Ministry - Continual Ministerial Education, Diocesan Readers,
Bishop’s Bible Course, Ordination retreats & Clergy Conference.

Diocesan Communication — The work of the Diocesan Communications Officer

Council for Mission — The work of the Council for Mission

Diocesan Ordination Fund — Support of Ordinands

COl House Fund — The development of Church of Ireland House, Belfast

Restricted Funds

The details of the main elements that make up the various Restricted Funds are as follows:

COIl House Fund — The development of Church of Ireland House, Belfast

Church Extension Fund - Support for Church extension work.

Young Adults Fund — To support young adults work within the Diocese

Belfast Additional Clergy — Support for Additional Clergy in the Greater Belfast Area

Endowment Fund — General support of the Diocese in line with original trust deeds

Superannuation Fund - For the support of Clergy Pensions within the Diocese in line with original trust deeds
Parish Support Fund — Support of Poor Parishes as the Council may decide

Bishop's Ministry Fund — Support of the Bible Week, Confirmations, Ordinations, St Patrick’'s Day celebrations and
Clergy Conference.

Stipend Fund - Clergy Pensions, Stipends & child allowances to curates

Social Services Fund — Support of Social programmes within the Diocese

Commissioned Workers Fund — For the support of women in ‘Commissioned posts’ within the Diocese.
Diocesan Cathedrals Fund — Support of Down Cathedral and Dromore Cathedral

Dundrum Church Plant Fund — Support for the Church Plant work in Dundrum

Lower Braniel Church Plant Fund — Support for the Lower Braniel Church Plant

Moneyreagh Church Plant Fund - Support for the Moneyreagh Church Plant

Killough Church Plant Fund — Support of the Church Plant work in Kitlough

Titanic Church Plant Fund — Support for the work in Titanic Church

Tullycarnet Church Plant Fund - Support of the Church Plant work in Tullycarnet

General Church Plant Fund - Restricted Church Plant support
Rejuvenation Fund - For the support of churches committed to revitalisation of their ministries & outreach

Outreach to Asylum Seekers & Refugees — Support of the outreach to Asylum Seekers & Refugees
Forge — Support for the Diocesan Ministry Apprenticeship Scheme

30



CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)

21 Funds (cont'd)

Designated Unrestricted Restricted Total
Funds Funds Funds
£ £ £ £
Net incoming / (outgoing) resources 34,726 154,113 85,041 273,880
Transfers (28,842) (22,248) 51,090 -
Increase in market value of investments - (11,925) (217,516) (229,441)
5,884 119,940 (81,385) 44 439
At 1 January 2022 76,028 561,718 3,025,861 3,663,607
At 31 December 2022 81,912 681,658 2,944,476 3,708,046
22  Analysis of net assets between funds
Fixed Assets Investment Current Long Term
Assets Assets Liabilities Total
£ £ £ £ £
Designated funds - - 81,912 - 81,912
Unrestricted funds 15,838 157,140 548,145 {39,465) 681,658
Restricted funds - 2,291,193 871,586 (218,303) 2,944,476
15,838 2,348,333 1,501,643 (257,768) 3,708,046

23  Pension costs

Defined contribution scheme

The Diocesan Council operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the organisation in an independently administered fund. The pension cost and charge represents
contributions payable by the Council to the fund and amounted to £26,409 (2021: £26,481).

The Down and Dromore & Connor Joint Committee operates a defined contribution scheme and a separate targeted

group personal pension scheme. The scheme does not guarantee the level of benefits achieved by members. The assets
of the scheme are held separately from those of the Joint Committee in an independently administered fund. The pension
costs charge represents contribution payable by the Joint Committee to the fund and the costs of death in service benefits

for employees and mounted £8,688 (2021: £9,303)
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CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

NOTES TO THE ACCOUNTS (CONT'D)

24  Reconciliation of Operating Surplus to Net Cashflow from operating Activities

2022 2021

£ £

Net incoming resources for the year 44,439 435,933
Depreciation 5279 5,587
(Decrease)/increase in creditors (12,635) 18,416
Decrease/(increase) in debtors 11,752 (178,250)
Investment income receivable (75,553) (67,989)
Gains on investments 229,441 (245,397)
Net cash inflow/(outflow) from operating activities (202,723) (31,700)

25 Related Party Transactions

During the year ended 31 December 2022, The Diocese of Down and Dromore paid allowances, gifts and expenses to
Diocesan Council Members amounting to £8,545 (2021: £6,269).

The parishes of St Donard's and Seapatrick each received £3,110 to reflect the work carried out on Diocesan business by
the Archdeacon of Down and the Archdeacon of Dromore respectively.

The Diocese of Down and Dromore carries out transactions with a number of connected organisations within the Church
of Ireland, these being the Diocese of Down and Dromore & Connor Joint Committee, the Representative Church Body,
the Church of Ireland Trustees, the Church of lreland Orphans & Children's Society for the Counties of Antrim & Down,
the Church of Ireland Priorities Fund and New Wine. The Diocese of Down and Dromore is connected with the above
bodies by virtue of a number of Diocesan Council members being representatives on the decision making bodies of these
organisations. During the year transactions with these bodies amounted to income of £267,227 (2021: £102,035) and
expenditure of £1,296,882 (2021: £1,282,993). At the year end, amounts owing from connected organisations amounted
to £20,067. Amounts owed to connected organisations amount to £129,309.

The Diocese of Down and Dromore has a 50% stake in the Joint Committee.

26 Contingent Liabilities

A contingent liability exists where the Diocese has to pay the Stipend payments to the RCB for Parishes when they are
unable to cover the costs of their Incumbent's Stipend. This is monitored by the Council on a regular basis.

32



Church of Ireland Diocese of Down & Dromore
Northern Ireland - Charity number 107102

Annual report




CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

REFERENCE AND ADMINISTRATIVE INFORMATION

MEMBERS OF THE DIOCESAN COUNCIL (15! January 2022 to 31 December 2022)

Bishop
The Right Revd David A McClay

Honorary Secretaries

Down

The Ven Kenneth Higgins Archdeacon of Down
Dr Elizabeth J Leonard

Down Clerical

The Revd James W Cheshire

The Revd Colin P Darling

The Revd Adrian TW Dorrian

The Revd Canon Gareth A Harron

The Very Revd T Henry Hull, Dean of Down
The Revd Emma C Rutherford

The Revd Karen E Salmon

The Revd Catherine J Simpson

The Revd Canon Helene Steed

Down Lay

Dr Marilyn A Armstrong

Mr James E Bunting

Mrs E June Butler

Mr Paul Jardine (from 1/12/22)
Mr Michael H Johnston

Mr David Manning

Mr John Menagh

Mr Tom Mullan

Mr Ross P Munro (until 30/11/22)
Mr Nigel G Quinn

l.ady Brenda MH Sheil
Professor Brian M Walker

Mrs Denise E Wilson

Dromore
The Very Revd S Geoffrey Wilson
Mr Basil J O'Malley

Dromore Cierical

The Ven T Roderic West, Archdeacon of Dromore
The Revd Canon Terence J Cadden

The Revd Alison N Calvin

The Revd J Mark Harvey

The Revd B lan Linton

The Revd Paul McAdam

Dromore Lay

Mrs Alison F Adams

Mr Simon Henry

Mr C Michael McCarter)
Mr Colin W Morris

Mrs Dianne Ruddock
Mr Stephen W Trew



CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

Northern freland Charity Number: NIC107102

Registered Office
Church of Ireland House
61-67 Donegall Street
Beifast

BT12QH

Business Address
Church of Ireland House
61-67 Donegall Street
Belfast

BT12QH

Auditors

Finegan Gibson Ltd
Causeway Tower

9 James Street South
Belfast

BT2 8DN

Solicitors

Edwards & Co Solicitors
28 Hill Street

Belfast

BT1 2LA

Bankers
AIB (NI} Danske Bank
University Road PO Box 183
Belfast Donegalt Square West
BT7 1ND Belfast

BT164S



CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

REPORT OF THE DIOCESAN COUNCIL

The Diocesan Council presents its annual report and financial statements for the year ended 31 December 2022.

OBJECTIVES AND ACTIVITIES

The charitable purpose of the Church of Ireland Diocese of Down and Dromore is the advancement of the Christian religion.

The principal function of the Diocese of Down and Dromore is to support and develop mission and ministry within the
geographical area of the Diocese through the advancement of the Christian religion by promoting, through the work of the
Diocese of Down and Dromore and its Parish network the whole mission of the Church, pastoral, evangelistic, social, and
ecumenical. Being open to and engaging with society as a whole and offering support for those needing help are
fundamental to the practical delivery of the benefits of the Diocese of Down and Dromore.

As a result of activity in the pursuit of the advancement of the Christian religion, the Diocese of Down and Dromore has
responsibility for property and custody of records, materials, and artefacts of significance to the cultural and religious
heritage of the Diocese of Down and Dromore. General oversight of this work is undertaken by the Diocesan Council of the

Diocese of Down and Dromore.

ACHIEVEMENTS, PERFORMANCE & PUBLIC BENEFIT

The Diocese has been in the process of rebuilding and re-energising the work of its parishes throughout 2022 following the
impact of covid-19. This has proved to require hard work and initiative at both the local level in parishes and at the more
central level in the diocese. Many parishes have experienced growth while others have found the pathway to recovery after
covid-19 more difficult. The Diocese, mostly through the work of the Diocesan Bishop and Diocesan team has sought to
provide appropriate support to local parishes and church plants. This has inciuded providing one on one meetings with
clergy, coming alongside select vestries, providing much by way of written materials, visitation of the parishes by members
of the diocesan team and putting into the hands of clergy and select vestries resources to help them rebuild. Full details of
the achievements and performance of the Diocesan Council are detailed in the Diocesan Council’s report to Synod, however
some highlights of how the Diocese gave support in several ways to enhance Mission & Ministry are as follows:

Clergy Support ~ Through the ‘Area Deanery' system clergy received mutual support and encouragement throughout the
year. Pastoral support is offered to clergy on an on-going basis through the Area Deanery network and when required
through paid counselling services. The Bishop of the Diocese, the Right Reverend D A McClay, provided ongoing pastoral
support to all serving and retired clergy through regular telephone contact and home and hospital visitation.

Due to the COVID restrictions the residential clergy conference was replaced in March 2022. with the opportunity for other
support gatherings which enabled smaller groups of clergy and others in full-time ministry to come together safely. At atime
when clergy needed input and refreshment these opportunities provided encouragement and support that the diocesan
clergy and church workers greatly appreciated and found beneficial.

Monthly support gatherings are also provided for those pioneering new initiatives. These have proved very fruitful and have
led to new initiatives that are supporting the most vulnerable in our diocese. Monthly gatherings also provide in-service
training for clergy, providing the opportunity to equip our clergy and other staff members in parishes for the challenges of
mission and ministry in today's world, for example these included providing help to clergy for those suffering from mental

health issues and stress.

Wider support provided to staff and volunteers involved in ministry

The Diocesan 'Bible Week’ was held in Willowfield Parish Church and live streamed to engage with those who for whatever
reason were unable to travel to the event each evening. This event is run to give both clergy and those involved in Parish
ministry the opportunity to be challenged and refreshed. The main purpose of this event each September is to equip and
refresh members of select vestries, youth and children’s workers, Sunday school teachers and all those involved in ministry
at the commencement of a new season of ministry in 75 parishes and 9 church plants in our diocese. This year the devotions
at the Bible Week were delivered by the Reverend Canon John Coles, Chair of the Trustees of New Wine, England. The
evenings also involved gathering together all our clergy for a service of the renewal of ordination vows, on a different
evening a special time for lay readers to reaffirm their commitment of being a diocesan reader, on another evening all the
parish readers in the diocese had the opportunity to reaffirm their commitment to working locally in a parish and on yet
another evening those involved in music ministry had the opportunity to reaffirm their commitment to lead others in praise

and worship.
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REPORT OF THE DIOCESAN COUNCIL (CONT’'D)

Lay Ministry Support - the Diccese continued to provide support and opportunities to those involved in Lay Ministry.
Some of this involved new areas of ministry such as videos to resource the life, work, and ministry of parishes across the
diocese. It also included providing ongoing resources for youth ministry, for children's ministry and for the development of

leaders for these and other ministries.

Significant numbers attended training events online. These events included training on Safeguarding, on leadership
development, on mental health awareness and on other aspects of self-development and leadership. We also held in-
person training events whilst streaming these and other programmed to online audiences. These included a series of 40
devotional talks which were delivered by the Bishop during the 40 days of Lent leading up to Easter.

Information evenings were held for select vestries in five different venues bringing together all select vestries in Down and
Dromore. Additionally, a training and information evening was held for rectors and church treasurers which all rectors,
church plant leaders and honorary treasurers had the opportunity to attend. Ongoing guidance was also provided to
parishes, to select vestries, church treasurers, vestry secretaries, clergy, lay readers and to many other people groups
within the diocese, to enable them to deal with the restrictions and to put in place ministry that was both safe, and at the
same time resourced local churches to care for the needs in their community. A large number of resource videos for talks
and worship were developed for parishes in throughout the months of restriction and lockdown as well as other resources

to help them adapt to the continual changing situation.

Other ongoing diocesan ministries were adapted to meet government guidelines around social distancing etc. Online
provision was put in place for diocesan programmes such as the continuation of the Lay Training programme, Parish
Readers, Exploring Ordination and Evangelists’ courses. During this past year these have all been enabled to continue with
new people being recruited into each of these ministries. These included: Child Protection Training: 78 audit visits done;
A new training Support Team formed and 11 training evenings for over 500 people; Diocesan Readers and Evangelists: 7
Readers and 8 Evangelists currently in training; Parish Readers: 100 trained in the past 3 years and a new course to take
place in May, Exploring Ministry. 10 currently training for ordination and 22 in the exploring ministry group; Bible Course:
Held over 1 year and 3 modules this course had 40 people attending; Small Group Leadership: involving 25 people over 5
evenings; Sharing your Faith Course: Involving 9 people over 3 evenings, Prayer Ministry Training: This involved 45 people
for a full day training event; Kintsugi Hope evening on mental health: Attended by around 25 clergy; First Aid Training:
Currently 20 booked into these training days in 2 locations in the diocese; Pioneer Ministry: 8 regular meetings with around
20 ministers and leaders in pioneer contexts; Training on Pioneer ministry for around 40 other clergy; Vestry Evenings:
These took place across 5 locations for all vestries in the diocese; Bible Week 2022: 4 evenings held in Willowfield for
parishioners from across the diocese; Clergy Conference: Held over 4 days and involving 140 clergy, spouses and church
staff, St. Patricks Day: Involving over 400 people across the services and pilgrimage; Foundations meetings for young
adults: 7 of these were held and typically around 20-30 attend.

All of the above is part of how local churches, parishes and individuals are resourced by the Diocese for ministry across
our Diocese of Down and Dromore.

Youth & Children’s Ministry — The Diocese has continued to support those involved at diccesan and parish level in various
forms of Youth & Children's Ministry. Details include: The Down and Dromore marquee at Summer Madness had 136 young
people attending over 5 days; JAM Summer Children’s day camps involving 140 children; new Holiday Bible Club resource
produced and used by 7 churches; Advent devotional booklet designed and given to 150 children; Lenten resource
developed on the environment and 800 copies distributed; the summer camps had 103 young people and 18 young leaders
attend over three 5-day camps; Youth Night at Bible Week with 80 young people attending; Sunday children's talks and
visits to 25 different churches; Youth and Children’s leaders’ training day with 74 leaders; Serve leadership course for youth
(5 involved) and OCN training certificate delivered (10 completed); Kilbroney Youth Weekend for 60 young people and
leaders; Confirmation services in 18 churches and 118 young people; Saturday Night Live youth events were held in 4
churches and usually involved around 70 young people from different churches; The Big Diocesan Youth Weekend in March
had 183 booked into but was cancelled by the venue due to snow. This will be replaced by a day out in June; 3 Praise

Parties organises for April — June.

OTHER MINISTRIES
The Diocese provides weekly ministry to prisoners in Maghaberry and Hydebank Prisons and provides support to vacant

parishes through its ‘cover duty’ service. It not only assists existing church structures but seeks to develop new forms of
mission and ministry through the Church Plant initiative, which this year has supported seven Church Plants and provided

support to two new initiatives.
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SUPPORT MINISTRIES

The Diocesan Office also provides on-going support to parishes in relation to church property and lands, through
Quinquennial inspections of rectories and church property, and advice on church graveyards. The support staff also help
facilitate the running of the various Diocesan committees, organised the Diocesan Synod, and help with the structures to
fill parish vacancies and the placement of curates and deacons. The collection and payment of Clergy Pensions & Stipends
and legal and HR assistance to both clergy and parishes is organised at central level. During this past year, all departments
within the Diocesan Office have provided on-going support and advice to parishes in relation to the ever-changing
government advice and requirements of ‘faith groups’.

2022 saw the ongoing work of updating the Diocesan database, a Portal/Contact Management system. The new Contact
Management System has proved a very useful resource providing management with better statistical and financial

information on parishes across the Diocese.

Regular Church Plant newsletters and other documents providing useful Information on governance and good practice were
provided throughout 2022. Many of these leaflets are also available on the diocesan website. These documents include:
Sourcing funding, Reimagining the offering, Bishop David's 10 year vision, Forge Ministry Apprenticeship Scheme, The
Suitcase Project, Reading the bible for ourselves, Church Planting in Down and Dromore, Honouring the Memory, Diocesan
Rejuvenation fund, Invest in God's Kingdom by leaving a legacy to His church, Generosity, Making Giving Easier.

COMPLIANCE WITH PUBLIC BENEFIT

The Diocese has considered the Charity Commission for Northern freland’s guidance on public benefit to ensure that the
activities entered into during the year have helped to achieve the Diocesan objectives and activities, as well as providing

benefit to the wider general pubiic.

All the activities as outlined above enables parishes to effectively provide a service to their respective local communities,
through the opportunity to provide weekly church services, youth and children’s activities and pastoral support to many in
local communities. The Diocese also runs an annual St Patrick’s Day Celebration in Saul Parish and Down Cathedral, which
welcomes the entire community. This is one of a number of cross community events that helps us fulfil our role in bridge
building and reconciliation. All the church services and related activities during 2022 have been conducted in compliance

to the government COVID-19 restrictions.

FINANCIAL REVIEW

The Diocesan Council continued to support parishes in facing whatever challenges came their direction, whether these
related to finance or personnel, always seeking ways to promote growth and utilise its financial resources with the aim of
supporting and developing ministry and promoting the Church of Ireland within the Diocese.

The net revenue account shows a surplus for the year as reported on page 12 amounted to £273,880 (2021: £190,536).
The Council had a net gain in total funds for the year of £44,439 (2021: £435,933), including a recognised loss on

investments of £229,441 (2021:Gain £245,397).

RESERVES POLICY

The Diocesan Council operate a reserves policy, which they consider appropriate to ensure the continued ability of the
charity to meet its objectives and financial commitments. The policy is reviewed annually by the Diocesan Council, in
conjunction with a broader review of the finances of the Diocese.

The reserves policy of the Diocese is set so that the fixed asset investments plus net current assets are sufficient to cover
the Councils commitments within its Designated and Restricted Funds, and to provide for at least six months operational
costs. These reserves are held to maintain the operation of the Diocese of Down & Dromore and to provide surety against
adverse financial events, such as income targets not being achieved or unbudgeted expenditure being required.

As at the 31st December 2022, the fixed asset investments plus net current assets totalled £3,708,046 of which £2,944,476
are Restricted Funds and £81,912 are Designated Funds. The funds required to cover the commitments within the
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Restricted & Designated funds are £3,026,388 with additional funds totalling £467,512 being required to meet six months

operational costs and £101,246 to meet employment liabilities in the event of winding up the work of the Council. Free
reserves at 31st December 2022 totalled £763,570 and therefore as the free reserves exceed the £568,758 required to
meet six months operational costs and employment liabilities, the Councils reserves at the 31st December 2022 meet the

requirement of the reserves policy.

GOING CONCERN
The Diocesan Council have reviewed the budget for the year ahead and are satisfied that there are adequate funds in place

to ensure that the Diocese can continue its activities, and the financial statements for the year ending 31st December 2022
can be signed off as a going concern.

PLANS FOR FUTURE PERIODS

The Diocesan Council has given approval for the appointment of a further person to take forward a range of issues
relating to compliance. In 2022 a new Diocesan Children's Officer, Mrs Millie Bellew, was appointed and a new Diocesan
Administration and Finance Officer, Mrs Kelly McCullough, was also appointed. Both have taken up these roles in 2022.

The Dioceses of Down, Dromore & Connor Joint Committee plan to put on the market for sale, Church of Ireland House in
Belfast, and move to suitable rented accommodation in 2023.

The Moneyreagh Church Plant accounts will move out of the Diocesan Accounts from the start of 2023, as this entity is
now a registered charity, and will therefore be required to submit its own separate accounts to the Charity Commission for

N. freland.
STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document and Constitution of the Organisation
The Diocesan Council of Down and Dromore, in its present form, was established in 1945 by Act of the General Synod of

the Church of Ireland and operates under the constitution of the Church of Ireland which claims its authority from the Irish
Church Act 1869

Recruitment and Appointment of Diocesan Council (Trustees)
The Diocese is managed by the Diocesan Council, which consists of approximately forty members elected by the clergy

and laity of the Diocese meeting in Synod.

Organisational Structure
The Diocesan Council is chaired by the Bishop or Archdeacons. Diocesan Council members are responsible for making

decisions on matters of general concern and importance to the Diocese including deciding how Diocesan funds are to be
applied. The Diocesan Secretary and other staff handie the day-to-day management of Diocesan affairs.

The Diocesan Council normally meets approximately six times per annum and reports its activities to the Diocesan Synod
each year. The Council also operates through meetings of the Honorary Secretaries (Secretariat) who have executive
powers and who takes specialist advice from the Diocesan Finance & Governance Committee. Special meetings may be
convened at any time by the chairperson and during 2022 the Diocesan Secretariat met 13 times, either by video

conferencing facilities or in person.

Related parties and co-operation with other organisations
There are severai posts within the Diocese that provide an annual allowance. Some of these post holders are also

members of Diocesan Council and as such are classed as ‘related parties.’ During the year ended 31 December 2022,
The Diocese of Down and Dromore paid gifts and expenses to Diocesan Council Members amounting to £8,545 (2021:

£6,269).

The parishes of St Donard's and Seapatrick each received £3,110 to reflect the work carried out on Diocesan business by
the Archdeacon of Down and the Archdeacon of Dromore respectively.

The Diocese of Down & Dromore is one of eleven Diocese’s that make up the Church of Ireland. The Diocese of Down &
Dromore interacts and works with several connected organisations within the Church of Ireland, these being the Diocese
of Down & Dromore & Connor Joint Committee, the Representative Church Body, the Church of lreland Trustees, the
Church of Ireland Orphans & Children’s Society for the Counties of Antrim & Down, and the Church of Ireland Priorities
Fund. The Diocese of Down & Dromore is connected with the above bodies by virtue of a number of Diocesan Council
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members being representatives on the decision-making bodies of these organisations. During the year transactions with
these bodies amounted to income of £267,227 (2021: £102,035) and expenditure of £1,296,882 (2021: £1,296,882).

The Diocese of Down & Dromore has a 50% stake in the Joint Committee.

The Diocese of Down and Dromore also works ecumenically with other Christian denominations and traditions that exist in
the Diocese of Down and Dromore and beyond. The Church of Ireland is in a Covenant relationship with the Methodist
Church, and this is reflected much in our work and Movilla Abbey and the Church on the Hill in Maghaberry.

Pay policy for senior staff
The Diocesan Council are the Trustees of the organisation with the senior management team comprising of the key

management personnel of the charity in charge of directing and controlling, running, and operating the charity on a day-
to-day basis. All Trustee give of their time freely during the year with details of Trustee expenses and related party
transactions being disclosed in note 25 to the accounts.

The pay of staff is reviewed annually and is increased in line with the recommendation of the Standing Committee of the
Representative Church Body Clergy Minimum Approved Stipend rates. The remuneration benchmark for Church Plant
leaders is taken from the National Joint Council pay scales and is the mid-point of the range paid for similar roles and

responsibilities.

Risk Management
The Diocesan Council has a Risk Register which is reviewed as required and usually annually. The last review was in March

2021 with the next review scheduled for May 2023.

Statement of the Diocesan Councils Responsibilities
Legislation requires the Diocesan Council to prepare financial statements for each financial year which give a true and fair

view of the state of affairs of the Diocese as at the end of the financial year and of the surplus or deficit of the Diocese for
that period. In preparing those financial statements, the Diocesan Council is required to:
- select suitable accounting policies and then apply them consistently.
- make judgements and estimates that are reasonable and prudent.
- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements.
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Diocese will continue in operation.

The Diocesan Council is responsible for maintaining proper accounting records which disclose with reasonable accuracy
at any time the financial position of the Diocese and enable it to ensure that the financial statements comply with the
Diocesan Regulations 2010, applicable law and Accounting and Reporting by Charities: Statement of Recommended
Practice effective 1 January (2015). It is also responsible for safeguarding the assets of the Diocese and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT OF DISCLOSURE TO AUDITORS
So far as the members of the Diocesan Council are aware there is no relevant information of which the Diocese auditors

are unaware. Additionally, the Diocesan Council have taken all necessary steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the Diocese auditors are aware of that

information.
AUDITORS

The auditor, Finegan Gibson Ltd, will be proposed for re-appointment at the meeting of the Diocesan Synod in June 2023,
in accordance with the Diocesan Regulations 2010,

Signed pn Behalf of the Diocesan Council

Approved by the Council
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Opinion

We have audited the financial statements of Diccese of Down and Dromore for the year ended 31 December 2022 which
comprise the statement of financial activities (including income and expenditure account), statement of financial position
and the related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, inciuding FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).
In our opinion the financial statements:

+ give atrue and fair view of the state of the charity's affairs as at 31 December 2022 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
e have been prepared in accordance with the requirements of the Charities Act (Northern Ireland) 2008.

Basis for opinion

We conducted our audit in accordance with Intemnational Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual repon, other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express

any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.



CHURCH OF IRELAND DIOCESE OF DOWN AND DROMORE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

INDEPENDENT AUDITORS’ REPORT TO THE DIOCESAN COUNCIL OF DOWN AND DROMORE (CONT'D)

Opinions on other matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of the audit:

« the information given in the trustees' report for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

« the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we
have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of trustees' remuneration specified by law are not made, or
« we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users

taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent

to which our procedures are capable of detecting irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with laws and regulations, we considered the following:

« the nature of the industry and sector, control environment and business performance including the design of the
remuneration policies, key drivers for directors' remuneration, bonus levels and performance targets;

+  results of our enquiries of management about their own identification and assessment of the risks of irregularities;

«  any matters we identified having obtained and reviewed documentation of their policies and procedures relating to:
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. identifying, evaluating and complying with laws and regulations and whether management were aware of
any instances of non-compliance;

. detecting and responding to the risks of fraud and whether management have knowledge of any actual,
suspected or alleged fraud,

. the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations.

+ the matters discussed among the audit engagement team including significant component audit teams and relevant
internal specialists, including tax and valuations specialists regarding how and where fraud might occur in the financial
statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for
fraud and identified the greatest potential for fraud. In common with all audits under 1SAs (UK), we are also required to
perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks in operation, focusing on provisions of those
laws and regulations that had a direct effect on the determination of material amounts and disclosures in the financial
statements. The key laws and regulations we considered in this context included ongoing compliance with the UK

Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental for their ability to operate or to avoid a material penalty.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.

) Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the internal control.

«  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the trustees.

«  Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the charity's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the charity to cease to continue as a going concern.

) Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our

audit.
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Use of our report

This report is made sclely to the charity's members, as a body, in accordance with section 85 of the Charities Act (Northern
Ireland) 2008. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anycne other than the charity and the charity's members as a body, for our audit work,

for this report, or for the opinions we have formed.

Pl

CONOR DOLAN FCA

(Senior Statutory Auditor)

For and on behalf of

FINEGAN GIBSON LTD

Chartered Accountants & Statutory Auditors
Causeway Tower

9 James Street South

Belfast

BT2 8DN

Date: a‘ls( 3
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