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Details

Status Received

Company number 629789

Registered 2017-09-08

Register View on the Charity Commission for Northern Ireland register

Contact

Address 21B The Square
The Moy
Co Tyrone
Bt71 7sg
BT71 7SG

Phone 07596021390

Email gomachail@gmail.com

Activities

Purposes: (1) Advance education and the arts, culture and heritage in Armagh and its environs (the "area of
benefit") by: (i) encouraging and promoting the learning and use of the Irish language; (ii) encouraging
appreciation for and participation in the production of traditional crafts, in particular by disseminating the
techniques and knowledge associated with the making of traditional crafts; (iii) stimulating artistic creativity,
whether for beginners or otherwise, by the provision of advice,support, training and holding of traditional craft
exhibitions and events; (iv) fostering, facilitating and providing practical assistance designed to promote the
regeneration of the local economy by means of reviving traditional arts and crafts. (2) Operate a community
café in the area of benefit for the public benefit in order to: (i) create training and employment opportunities
for people who are normally disadvantaged in the open employment market; (ii) promote healthy eating and a
greater understanding of food and dietary requirements, particularly among the young and older people. (iii)
provide opportunities for social and cultural interaction.

What the charity does: The prevention or relief of poverty,The advancement of education,The advancement
of health or the saving of lives,The advancement of citizenship or community development,The advancement
of the arts, culture, heritage or science,The relief of those in need by reason of youth, age, ill-health,
disability, financial hardship or other disadvantage

How the charity works: Community development,Community
enterprise,Cross-border/cross-community,Cultural,Economic
development,Education/training,Heritage/historical,Human rights/equality,Relief of
poverty,Research/evaluation,Rural development,Volunteer development,Welfare/benevolent,Youth

https://opencharities.uk/ni/106798
https://find-and-update.company-information.service.gov.uk/company/629789
https://www.charitycommissionni.org.uk/charity-search/charity-details-page/?regId=106798
mailto:gomachail@gmail.com
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development

Who the charity helps: Adult training,Ethnic minorities,Language community,Men,Mental health,Older
people,Unemployed/low income,Voluntary and community sector,Volunteers,Women,Youth (14-25 year olds)

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £31,674 £39,724 £0 0

Trustees

Name Role Appointed

Colm Laighneach

Mr Gearóid Ó Machail

https://opencharities.uk/ni/106798
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   SEACHT   
SOCIAL ENTERPRISE FOR ARTS, CULTURE, HERITAGE AND TOURISM 

 
21b The Square, The Moy, Co Tyrone, BT71 7SG 

 
Chair of Trustees Annual Report to AGM – December 2024 

 
Reporting Period: 1st January 2024 – 31st August 2024 

 
Prepared for the Annual General Meeting 20-12-2024  

 
1. Introduction 
 
The Trustees of SEACHT are pleased to present the Annual Report for the 2024 trading year. 
This report outlines the activities, achievements, and financial performance of SEACHT 
during this period, as well as our plans for the future. 
 
The organisation enjoyed a number of successes during the year and continued to play a key 
role in providing a busy calendar of cultural events in association with its social partners in 
Aonach Mhacha Cultural Arts Centre. These included concerts, lectures, classes, workshops, 
tours and excursions. We also successfully coordinated a number of residential conferences 
and seminars for local and international events guests. 
 
The SEACHT social enterprise model continues to focus primarily on income generation from 
our core activities – printing, product customisation, events management and coordination, 
gift shop and consultancy services, project grant income and sponsorship 
 
It is important to note that SEACHT took a trading and operational break from 1st 
September 2024, as our Social Enterprise Manager, Máire Ní Phronntaigh, took extended 
leave to go travelling for the rest of 2024. Máire will return in early 2025, at which point 
SEACHT will become fully operational again, based in its new location in The Moy, Co 
Tyrone.  
 
The operational break has allowed us to reflect on our achievements and plan for the next 
phase of our charitable and social enterprise work. 
 
SEACHT is grateful to our committed volunteers, customers, funders and to the local 
community for their continued support and assistance. 
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2. Objectives and Activities 
 
During the reporting period, SEACHT has worked tirelessly to achieve its objectives, which 
include advancing education, the arts, culture, and heritage in our locality. Our key 
objectives and activities remain as follows: 
 
Advancing Education and the Arts, Culture, and Heritage 
 
Encouraging Appreciation for and Participation in Traditional Crafts 
 
Stimulating Artistic and Linguistic Creativity 
 
Promoting Local Economic Regeneration through Social Enterprise Promotion 
 
 
3. Achievements and Impact 
 
The Trustees are proud to highlight the following achievements during the reporting period: 
 
Major Residential Cultural Conferences 
 
SEACHT successfully hosted 2 Major Residential Cultural Conferences, which catered to 
almost 100 cross-border and international guests. These conferences were a significant 
milestone for SEACHT, providing a platform for cultural exchange, collaboration, and 
learning. Key outcomes included: 
 
Strengthened cross-border and international relationships, fostering new partnerships for 
future projects. 
 
Showcased the rich cultural heritage of our locality to a global audience, enhancing the 
profile of SEACHT and the area of benefit. 
 
Provided attendees with immersive experiences in traditional crafts, the Irish language, and 
local culture, leaving a lasting impact. 
 
The success of these conferences underscores SEACHT’s commitment to advancing 
education, the arts, culture, and heritage, while also contributing to the local economy 
through tourism and hospitality. 
 
Partnerships with Craft Enterprises 
 
SEACHT partnered with 5 new craft enterprises to develop unique product ranges and 
creative ideas. This collaboration has: 
 
Outcome 1 Enabled the creation of innovative, culturally inspired products that celebrate 
traditional crafts and heritage. 
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Outcome 2 Provided local artisans with new opportunities to showcase their work and reach 
broader markets. 

Outcome 3 Strengthened the local creative economy by fostering collaboration and 
innovation among craft enterprises. 

These partnerships reflect SEACHT’s commitment to reviving traditional arts and crafts while 
supporting sustainable economic regeneration in the area of benefit. 

Management of Ground Floor Facilities in Aonach Mhacha Cultural Arts Centre 

SEACHT successfully managed the ground floor facilities of the Aonach Mhacha Cultural Arts 
Centre, including the Community Café, Gift Shop, Theatre, and Community Arts Space. This 
has been a cornerstone of our work, delivering significant benefits to the community: 

Community Café: Provided a welcoming space for locals and visitors to gather, fostering 
social inclusion and community cohesion. 

Gift Shop: Showcased and sold products from local artisans, generating income for both 
SEACHT and the craft enterprises we support. 

Theatre: Hosted a variety of cultural events, performances, and workshops, attracting over 
1200 attendees and enriching the cultural life of the area. 

Community Arts Space: Offered a creative hub for local artists and community groups to 
collaborate, exhibit their work, and engage with the public. 

The management of these facilities has not only supported SEACHT’s mission to promote 
arts, culture, and heritage but has also contributed to the local economy and strengthened 
community engagement. 

4. Financial Review

SEACHT has maintained a strong financial position during the reporting period. Key 
highlights include: 

Total income: £63,137 

Total expenditure: £65,558 

Net surplus/deficit: - £2,421 

The majority of our income in 23/24 was generated through social enterprise activities. Only 
one small grant was received from Mid Ulster District Council to assist the annual Winter 
School and International Symposium. 

Gearóid Ó Machail
Inserted Text
 and International Symposium
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Expenditure was primarily directed towards program delivery, staff costs, and operational 
expenses. 

The small operational deficit in 23/24 was covered by the previous year’s surplus. 

The Trustees have ensured that SEACHT operates in a financially sustainable manner, with 
robust financial controls and risk management processes in place. 

5. Governance

SEACHT is governed by a dedicated Board of Trustees, who bring a wealth of experience and 
expertise to the organisation. The Trustees meet regularly to oversee the strategic direction 
and operations of SEACHT. 

During the reporting period, the Board has focused on: 

Reviewing and updating our strategic plan. 

Ensuring compliance with charity regulations and best practices. 

Identifying new Trustees to strengthen the Board. 

6. Challenges and Risks

Despite our successes, SEACHT has faced several challenges during the reporting period, 
including: 

Reduced funding from traditional grant sources due to economic pressures. 

Staff and volunteer burnout and exhaustion due to increased demand for our services, 
stretching our resources. 

The Trustees have proactively addressed these challenges by taking an operational break to 
reinvigorate the Board, staff and volunteers and to facilitate strategic planning for 2025! 

7. Future Plans

Looking ahead, SEACHT is committed to building on its achievements and addressing 
ongoing challenges. Key priorities for the coming year include: 

Expanding our social enterprise activities to increase financial sustainability. We shall 
engage with Armagh Business Centre in a number of social enterprise expansion 
programmes. 
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Launching a new initiative to support community arts and heritage in Mid Ulster. We are 
liaising and collaborating with the Arts Department in Mid Ulster District Council and a 
number of local community groups to develop this initiative 

Strengthening partnerships with local and national organisations to deliver our strategic 
vision. 

Immediate Tasks 

1) Trading Name
2) Design: Logo, Branding & Headed Paper
3) Product Range
4) Social Media Presence
5) Services

Areas of Work 

Product Branding, Printing & Personalisation 
Customised Giftware 
Online Local Craft Gift Shop 

Rural Isolation 
Heritage Tours 
Inter-Cultural Events 
Community Training Events, Advice & Signposting 

8. Acknowledgements

The Trustees would like to extend their gratitude to: 

Our dedicated staff and volunteers for their hard work and commitment. 

Our funders, donors, and partners for their continued support. Particularly Mid Ulster 
District Council for their financial assistance with the Winter School and International 
Symposium. 

Local schools, community, groups, cultural agencies and local businesses for their 
continued support and collaboration. The communities we serve for their trust and 
collaboration. 

9. Conclusion

The past eight months have been a period of growth and impact for SEACHT. Despite 
the challenges, we remain steadfast in our mission. The Trustees are confident that, 
with the continued support of our stakeholders, SEACHT will achieve even greater 
success in the years to come. 
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Signed on behalf of the Board of 
Trustees: 

Gearóid Ó Machail
Chair of Trustees 
16th December 2024 
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   SEACHT   
SOCIAL ENTERPRISE FOR ARTS, CULTURE, HERITAGE AND TOURISM 

 
74-76 Sráid na nGall, Ard Mhacha, BT61 7LG 

 
 

Chair of Trustees Annual Report to AGM – December 2023 
 
 
Réamhrá / Introduction 
 
Like so many other small charities and organisations within our sector, times are challenging 
for our own cultural arts and community development company. Many organisations are 
under immense pressure trying to control costs and generate income to simply survive. This 
is especially difficult for social enterprise organisations like SEACHT that do not receive core 
funding for staff and running costs. The seemingly interminable ‘cost of living’ crisis (cost of 
inequality crisis?) challenges the social economy on two fronts – (i) difficulty in generating 
sales and services revenue due to restrictions on demand, and (ii) growing pressures from 
within communities to increase services to meet additional needs. 
 
This two-way pressure on the social economy is not aided by the existential crisis in the 
structures of government which prohibit remedial actions and strategic planning to rescue 
smaller charities and address the wider challenges facing our society and local community. 
 
Sin ráite, we are currently in a reasonably good place and there have been many significant 
and positive developments for our organisation in the last year. We remain debt free and 
solvent! While we haven’t yet been able to rebuild a financial reserves fund, we estimate 
that we’ll be on target by financial year end 2024/25 to show a modest reserve fund. We’ve 
attracted new volunteers to develop our arts and events output and new enterprise models 
are currently being examined for their potential to grow revenue in the coming year. 
 
Issues of Note in 2023  
 
Events Licence  
 
Printing & Personalising Expansion 
 
Consultancy Services 
 
Caifé Mhacha 
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Areas For Improvement and Development 
 
Heritage & Tourism Services 
 
Subscription & Management 
 
Events and Conferences 
 
Donations 
 
Social Media and Website Development 
 
In the coming period, the Directors of the social enterprise will also be focusing our 
attention on financial sustainability, membership subscription, online learning platform, 
sponsorship, donations, monetising services, conference & meetings, heritage tours and 
development of the media suite. 
 
The SEACHT business model continues to focus primarily on income generation from our 
core activities – printing, personalisation, gift shop and consultancy services, project grant 
income and sponsorship / fundraising.  
 
We require strong trading from the café and gift shop and printing to ensure the company’s 
survival and to deliver the benefits as set out in our original business case. 
 
Manager’s Report 
 
A brief description of some of the research, meetings, training and work carried out over the 
last few months would include: 
 
- I met with Connell McBride who had the original idea for the project to discuss in 
detail with him what he envisaged the project would look like.  
 
- Meeting with CWC to discuss the elements required for the online platform. Name 
has been decided and the domain has been bought. Many of the names discussed had their 
domain bought and were unable to be used. If the name changes, we can look again at 
getting the domain but for now, there is one secured.  
 
- In terms of partnerships for the project, I’ve met with Acadamh na hOllscolaíochta 
who had a very positive reaction to the project and were more than happy to support it with 
courses being made available and a trip to the Gaeltacht to be organised. As well as this, we 
very recently engaged in talks with Ulster University to discuss the possibility of hosting 
their diploma on the premises as well as them also showing support for the development of 
the online platform.  
 
- With help from CWC, I’ve set up an online PayPal system to allow for donations from 
either a QR code or by going online to donate through the website. The QR code is also 
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visible on all the tables in the café through the small card as well as the new ‘Give Irish a Go’ 
cards which I designed and were printed thanks to Instant Prints.  
 
- I’ve met with various organisations to establish links again that may have been lost 
due to lockdown, COVID etc. I’m in talks with Raidió Fáilte to provide radio training courses 
for young people in the area and to see the possibility of having a satellite station in Ard 
Mhacha.  
 
Next Steps  
 
In 2023/24, we hope to see the project really coming together and taking flight. We are 
working on a plan to deal with all elements of what is involved with the project as well as 
carrying out market research to ensure the needs and expectations of our stakeholders are 
met. 
 
I hope to work closely with the universities we have connected with recently to gather a 
better idea of the courses they’d like to provide us with and to arrange dates for the 
university to visit Aonach Mhacha to speak with the public about trips, diplomas etc.  
 
I will also be focusing on different campaigns to generate income for SEACHT and a greater 
focus will be placed on our social enterprise projects. 
 
We will be in further talks with Raidió Fáilte as well as other organisations to establish links 
around the the north of Ireland and beyond.  
 
Poiblíocht agus Margaíocht 
 
Enormous strides in this area. New professional approach to marketing/sales initiated. 
Game-changer! Puts us on a par with other Cultúrlanna and arts providers. 
 
Also Péig.ie now publicising all our events 
 
Nuachtlitir Ráithiúil & ease of online purchase for tickets and events – a great leap forward. 
 
Dúshláin Mhóra Amach Romhainn  
 
SEACHT venture in Aonach Mhacha - not sustainable long term without a variety of 
community activities each week in the Cultúrlann – currently engine of the ground floor and 
the public facing aspect of Aonach Mhacha. 
 
Café Mhacha - SEACHT is no longer willing to continue investing on a loss-making business. 
Implications of potential loss of tenant to the Cultúrlan in 2024 to finances, community 
development, event catering and community feel of ground floor. Community library, soft 
play area and vending machines on ground floor? 
 
Conclusion 
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Our social enterprise, despite all the external challenges, continues to grow as we 
collectively strive to restore and strengthen our community services and commercial 
activities and give expression to all the rich heritage and culture on our doorstep here in 
Armagh.  SEACHT cannot do this without proper resourcing and thankfully some significant 
progress has been made in this regard since last year’s AGM.  
 
SEACHT is grateful to our committed volunteers, customers, funders and to the local 
community for their continued support and assistance. 
 
END 
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