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Activities

Purposes: The Objects of the Federation, for the benefit of the public are: 3.1. to promote the efficiency,
effectiveness and development of the Women’s Aid movement in Northern Ireland and elsewhere by the
advancement of education, training and support; 3.2. to advance education on violence against women and
girls, including trafficking and exploitation, and its effects, and to relieve those in need by promoting its
prevention and the protection of those affected; 3.3. to advance education on domestic, sexual and gender
based violence and abuse and their effects, and to advocate for and to relieve those in need by promoting
their prevention and the protection of those affected; 3.4. to relieve distress and suffering by promoting the
provision of safe temporary accommodation for women and their children, young people and vulnerable adult
dependants who are, or have been, experiencing domestic, sexual or gender based violence or abuse; 3.5.
to relieve distress and suffering experienced by women and their children, young people and vulnerable adult
dependents by providing and/or promoting a range of support services, including information, advice centres,
confidential services, counselling, outreach, court support, training and advocacy; 3.6. to relieve those in
need by the provision of information and advice for those affected by domestic, sexual or gender based
violence or abuse through a helpline and referral to relevant support agencies, including for emergency
after-hours housing provision; 3.7. to advance women’s and children’s human rights and gender equality to
relieve the suffering and distress caused by violence emanating from the violation, impairment or nullification
of enjoyment of their human rights and fundamental freedoms. 3.8. to work with government and partnership
organisations to develop support services for all victims of domestic and sexual violence.

What the charity does: The advancement of education, The advancement of health or the saving of
lives,The advancement of human rights, conflict resolution or reconciliation or the promotion of religious or
racial harmony or equality and diversity, The relief of those in need by reason of youth, age, ill-health,
disability, financial hardship or other disadvantage

How the charity works: Accommodation/housing,Criminal justice,Education/training,Gender,General
charitable purposes,Human rights/equality,Research/evaluation

Who the charity helps: Children (5-13 year olds),Community safety/crime prevention,Ethnic
minorities,Homelessness,Older people,Parents,Specific areas of deprivation,Victim support,Voluntary and
community sector,Women,Youth (14-25 year olds)

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £1,168,616 £863,324 £-124,963 9
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Northern Ireland Women's Aid Federation
Limited

Report of the Trustees
for the Year Ended 31 March 2025

The trustees who are aso directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2025. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019).

Women's Aid Federation Northern Irdland (WAFNI)

This year continued to see significant progress for Women's Aid Federation NI (WAFNI) against all six high
level outcomes (big ideas) presented in the strategic plan, Unlocking Potential, Building on Success, Road
Map of Change 2022-2025 which was launched in 2022. The strategic plan seeks to build on strengths,
harness opportunities and provide clear direction to the organisation in line with changes in the externa
environment including government policy, legidation and funding constraints. This was another busy and
productive year where we continued to strengthen our collective approach and worked collaboratively in
response to government policy, education and training and public awareness campaigns.

WAFNI's strategic plan was due to end in March 2025, however the current format and approach has been
incredibly successful, and little change was needed going forward. Therefore, following on from a WAFNI
Staff Team Operationa Planning Day held on 8th January 2025 it was decided and approved by WAFNI
Board that an additional operationa plan for 2025/26 aligned to the strategy's 6 big ideas would suffice.

All eight Loca Women's Aid Groups continued to work to capacity. WAFNI worked to build capacity
internally through the Centre for Training Excellence including through the enrolment of severa groups onto
the NOCN's Certificate in Preventing and Tackling Domestic Abuse. The year also saw the continued
development of exciting projects including the See, Hear, Act project funded by Comic Relief and the
hugely successful SAY (Social Action Youth) project, funded by Children in Need. As dways, al work was
informed by the voices of lived experience through our survivor engagement group and young people
involved in the SAY project.

Structure, Gover nance and M anagement

Northern Ireland Women's Aid Federation is a registered charity with the Charity Commission for Northern
Ireland, NIC 106451, and a company limited by guarantee, registered in Northern Ireland, NI 021741. The
organisation was established in 1978 and was built upon our long rich heritage of campaigning and has
developed to become the lead expert voluntary organisation addressing domestic abuse in Northern Ireland.
WAFNI has a membership of eight autonomous Loca Women's Aid Groups across Northern Irdland as
outlined below:-

ABCLN Women's Aid Fermanagh Women's Aid

Armagh Down Women's Aid Foyle Women's Aid

Belfast & Lisburn Women's Aid North Down & Ards Women's Aid
Causeway & Mid-Ulster Women's Aid Omagh Women's Aid
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OBJECTIVESAND ACTIVITIES

Objectivesand aims

The Objects and Purpose of the Federation are outlined in the strategic plan "Unlocking Potentia - Building
on Success'. The Federation's aims and objectives are:

Our vision
The Women's Aid NI vision for the 21st century isthe elimination of domestic abuse.
Our mission

Women's Aid exists to challenge attitudes, structures and systems which perpetuate domestic abuse. We seek
through our work to enable women, children and young peopleto live life free from violence and abuse.

Our higtory

Women's Aid is the lead voluntary organisation in Northern Ireland addressing domestic abuse and providing
services for women and children.

The Women's Aid movement in Northern Ireland began in 1975 and is made up of eight local Women's Aid
groups and the Women's Aid Federation Northern Ireland.

Each loca Women's Aid group offers a range of specidist services to women, children and young people
who have experienced domestic abuse. They are al members of Women's Aid Federation Northern Ireland.

Our Ethos

Our strong ethos has been built upon our rich heritage of campaigning to end domestic abuse, which began
in the 70's and continues to be based upon our working premise of: for women, with women, by women
which isinherent in our service development and delivery.

Our principlesare:

Survivor engagement: Women, children and young people are at the heart of everything we do and we will
ensure our work is informed by their voices and experience.

Collaboration: We will work collectively and collaboratively as a Women's Aid movement, to bring about
positive change.

Empowerment : We will encourage women, children and young people to access support which will develop
their inher ent strengths, helping them to make safe positive choices and determine their own futures.

Equity, diversity and inclusion: We are committed to equity, diversity and inclusion and will challenge all
forms of discrimination.

Trauma informed practice and quality standards: We are committed to quaity standards, trauma
informed practice, and continuous improvement.

Working with others to influence change: We recognise domestic abuse requires a coordinated response
and we are fully committed to working across society, with al individuals and organisations, to end domestic
abuse.
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Our Core Aims:
Wewill work collectively across Northern Ireland to:

engage with women, children and young people, to give them a voice and ensure they inform all aspects
of service development and delivery.

provide trauma informed specialised services to women, children and young people who have
experienced domestic abuse.

deliver preventative education programmes in schools and community settings to promote healthy
non-abusive relationships and share key s afeguarding messages.

educate and inform the public, private, voluntary, statutory and community sectors of the context and
impact of domestic abuse.

provide quality assured education and training to a wide audience, to increase capacity to respond to
domestic abuse.

monitor, influence and respond to government policy and legidation as a Subject Matter Expert, giving a
voice to survivors of domestic abuse.

work in partnership, sharing our expertise with all relevant agencies to ensure a joined-up response to
domestic abuse.
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OBJECTIVESAND ACTIVITIES
Significant activities
Current Context

Domestic and sexua violence continues to be endemic across Northern Ireland with PSNI during 2023/24
(most recent recorded dtatistics at time of publication) attending 33,763 reported incidents of domestic
abuse. The third highest since records began. Despite being an under reported crime due to its nature,
domestic abuse in Northern Ireland makes up 20% of al overal crime. Since March 2020, 28 women have
been murdered, many in their own homes and by a male perpetrator known to them. The youngest of these
women was 20 and the oldest 82. It is well documented in research that Northern Ireland has one of the
highest incidents of domestic homicide in Europe. These figures highlight the need for services,
interventions, ongoing public awareness, development work, partnership approaches and adequate funding
for specialist services such as WAFNI deliver.

While this year marks the final year of WAFNI's current strategic plan, it has been so successful that little
change is needed going forward. Progressive work has been delivered across al six big ideas (overarching
outcomes):

Six Big Ideas (linked to 'Unlocking Potential - Building on Success A three-year Strategic Plan)

I. Work as a collective - Direct Service provision

2. At the Heart - voices of women, children & young people
3. Unlock Leaming

4. Create Socia Change

5. Our Brand - Our values

6. Sustain and improve

We cannot deliver this strategic plan without the support and collaborative working with our eight local
groups. WAFNI continued to have regular remote and face to face meetings with local groups to work
collectively to deliver on this strategic plan. To this end, we have continued a hybrid approach to regiona
meetings, which has resulted in regular use of online meetings, to make best use of busy diaries for the
CEO's across the lacal groups alongside commitment to quarterly face to face meetings to alow for more in
depth discussion and networking.

Women's Aid is committed to working with Government to meet the needs of victims and survivors. There
has been a seismic shift in recognition of domestic abuse and violence against women and girls a a
government leve in the last reporting year, with the launch of the 'Ending Violence Against Women & Girls
Strategy' on the 17th September 2024, the 'Domestic and Sexua Abuse Strategy for Northern Irdland' on the
25th September 2024 and the first Programme for Government for Northern Ireland since 2011, including
ending Violence Against Women & Girls as one of the nine key priorities for the first time ever.

Last year WAFNI lobbied extensively for a separate pillar for children and young people to be part of the
governments new Domestic and Sexual Abuse Strategy to ensure they are seen as equal victims of domestic
abuse with their experiences and needs prioritized. In this reporting year, we were pleased to see the
incluson of a Children's PFillar in the new strategy informed by the children and young people in our
services.
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Despite these gains in government recognition, it is with great sadness that WAFNI must report that at the
end of this reporting period their Core Funding from Department of Health has been completely cut. The
ending of this Core Funding relationship after 40 years is devastating especialy given the pivota role
WAFNI played in informing and shaping the above strategies and the opportune position Northern Ireland is
now in to address domestic abuse.

Following on from our successful partnership working with PSNI to deliver training in relation to the
Domestic Abuse Disclosure Scheme, we have worked with feedback from our SAY group to create 'See,
Connect, Safeguard’, a capacity building training programme in relation to the PSNI responding to children
and young people affected by domestic abuse with rollmop due to take place in the next financial year.

We believe that any emerging government strategy and legidation must have sufficient funding behind it to
ensure effective service provision, training, and awareness to wrap around it and ensure effective
implementation. To this end, we welcomed the Executive Office's commitment to putting funding behind its
Ending Violence Against Women and Girls Framework.

The regiona work with our membership has been extremely busy this year and we have continued to work
collectively to affect change and highlight the issue of domestic abuse at al levels. This year we have
continued to work together to deliver our innovative Strategic Plan - Unlocking Potential - Building on
Success Road Map of Change (2022-2025). We have aso developed and implemented clear messaging and
communication through the work of our regional communications group.

Our WAFNI Board of Directors has continued to meet on a regular basis to oversee the work of the
organisation, support management and monitor progress against the strategic plan. The WAFNI AGM,
which had been scheduled for December 2024 and had to be cancelled due to a severe weather warning was
held in February 2025 and had representatives from six of the eight local groups. We had one Director sadly
leave this year due to other commitments, giving WAFNI atotal of 10 directors currently. We are satisfied
that the Articles of Association are working to future proof and strengthen the regional work of WAFNI
going forward.

1. Work asa Callective - Direct Service Provision (Refuge/Floating Support Services)

Demand for services continues with groups working at full capacity in al areas of service provision
including both refuge and outreach. This is reflected in the annual datistics which are consistently high.
Groups are continuing to experience high levels, and the chalenge is balancing demand with capacity, this is
achieved through initial triage and risk assessment process. Funding to increase capacity to deliver services
continues to be a major issue that must be addressed if demand for services is to be effectively addressed.
This is especidly relevant to provision for services for children and young people. Women's Aid regionaly
does not receive any core funding for children's services with posts being subject to short term and
"patchwork" funding. This has unfortunately resulted in the loss of key children and young people's staff and
services which has devastating impacts for children and young people affected by domestic abuse. Refuge
accommodation continued to run on a high-capacity level throughout this year. Statistics clearly illustrate the
high demand on all our eight local Women's Aid services during this reporting period which is reflected in
the headline figures for the year:-

523 Women and 364 children and young people stayed in our refuges
5,810 Women received community based support

5,354 children accessed outreach support

45 women supported through pregnancy in refuge
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6 Babies born to women in refuge

304 women supported through pregnancy in the community
8,398 referral's made to Women's Aid Services

We continue to work to sustain and develop our vital services. Our refuges remain at full capacity as do our
floating support and trauma informed programmes. This is clearly evidenced by the increasing number of
women who have been triaged and are waiting on vital support services.

1.2 Change Management

The work with loca groups to implement Change Management process in ensuring sustainability, quality
assured good practice provision and development of refuge and floating support services continued
throughout this year.

1.3 Chair'sForum

This year saw the creation of a Chair's Forum consisting of the Chairpersons of the eight local groups and
WAFNI. This was aresult of planning days attended by Local Group CEO's wherein discussions took place
regarding the future of Women's Aid as a sustainable movement. This prompted further discussion at
WAFNI's AGM and the subsequent setting up of the group to provide quarterly dedicated space for Women's
Aid Chairpersons to meet to discuss matters at a drategic and governance level. All eight groups are
represented and feedback from the meetings shows a great deal of engagement.

141RISTest & Review

During this reporting period we entered year five of this project. It is funded by Department of Health and
ams to implement IRIS (Identification & Referral to Improve Safety). This is a Test & Review' project in
Northern Ireland and has been developed on a collaborative basis with MAP, NEXUS and Victim Support
NI. This has been a highly successful project with an external Evauation carried out in 2024 which
evidenced the need for the continuation and potentia roll out of the project. The two IRIS sites are at full
capacity in relation to signed up GP Practices and population targets and have exceeded the recommended
population levels. The feedback from GPS and patients has been very positive.

1.5 See, Hear, Act

The regional See, Hear, Act project entered its third and final year of ddivery. The project worked to
implement elements of WAFNI's ten-year strategy for children and young people, See, Hear, Act which was
launched in Stormont in 2019. The overal vision for children and young people affected by domestic abuse
presented in this strategy is "A society where al children and young people are safe, supported and
surrounded by socia guardians who will listen to them, build their confidence and encourage them to be the
best they can be".

The See, Hear, Act project worked with staff from al 8 Women's Aid groups to ddiver 5 high level
outcomes as follows:

1. Practitioners across al local Women's Aid NJ projects are supported to embed models of excellence.

2. Practitioners working with families at risk of domestic abuse (including statutory services, teachers, and
early years providers) have good professional awareness of the impact of domestic abuse on children and
families and how to best provide traumainformed support.
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3. A network of empowered, informed and motivated See, Hear, Act Champions exists across local Women's
Aid servicesin Northern Ireland.

4. Mothers of young children (0-5) engaged in Women's Aid services across NI are supported and
empowered, through practical support and group work programmes, to help their children survive and thrive.

5. Mothers and young children (0-5) have access to good quality, evidence-based services designed around
best practice.

The project works collaboratively with our 8 loca Women's Aid groups, Health and Social Care Trusts,
Government Departments, Children's sector organisations, SBNI (Safeguarding Board for Northern Ireland),
Domestic and Sexua Violence Partnerships, Universities, Teachers and Early Years Providers including
Sure gtart to affect both internal and external change and raise awareness of the needs of families affected by
domestic abuse.

With less than three months to go before the end of this project, we are incredibility pleased to report that
not only has the project met all its outcomes but also exceeded targets.

In terms of internal training delivered 168 practitioners have been trained in SBNI's Trauma Informed
Practice levels 1 and 2, Connect to Cam and the Solihull approach. Alongside an additional 1,310 externa
practitioners trained on the impact of domestic abuse on young children and mums.

But perhaps even more importantly it has created alegacy of impact.

In its final year there has been a complete revison and pilot run of the Women's Aid You and Me, Mum
programme (originally published in 2007) to take into account new approaches and knowledge especially
around neuroscience and sensory play. Aswell as the foundational elements created to create an Early Years
version of the Women's Aid Helping Hands programme which currently runs in primary schools, but which
early years practitioners have been eager to have in their settings for many years and which was one of the
key recommendations put forward by Helga Sneddon in her independent evaluation of the Helping Hands
model.

2. At the Heart - voices of women, children & young people

This drategic theme has a clear focus on amplifying the voices of women, children and young people to
inform al other strategic themes. We continue to ensure that all government consultation responses and
training programmes developed are informed by the voices of women, children and young people. This year
WAFNI continued to facilitate consultations with the Survivor Engagement Group and facilitate the hugely
successful SAY project.

2.1 SAY (Social Action Youth)

SAY brought together a diverse range of young people engaged in Women's Aid services across Northern
Irdland. While originaly funded by Children in Need for a series of workshops between spring and summer
of 2023, our partnership with Allstate NI meant that additional workshops were able to be added across 2024
and 2025. The workshops enabled young people to come together, have a say in issues affecting them and
work on projects that would bring about change.
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SAY young people worked together on various social action initiatives, aimed at shining a light on children
and young peoplée's experiences of domestic abuse, ensuring that lived experience was not only heard but
taken into account. The work of SAY was showcased at two high profile events in the Northern Ireland
Parliament Buildings in Stormont, including one in December 2024 where the Minister for Education Paul
Given and the Chair of the Safeguarding Board of Northern Ireland officially launched the young peopl€'s
healthy relationships website and the trauma informed SACC animation.

In addition to influencing government strategy including lobbing for and obtaining a children's pillar in the
Domestic and Sexual Abuse Strategy for Northern Ireland, this reporting year the SAY young people aso
informed the commissioning and delivery of much needed research into children's experience of the family
court system, undertaken by Queen's University Belfast on behaf of the Office of the Commissioner for
Victims of Crime in Northern Ireland. The SAY group worked in partnership with researchers to co-design
the terms of reference and have been key contributors to the research. They are acknowledged as co-authors
on the research terms of reference.

The SAY group have dso helped WAFNI develop and ddliver bespoke training for a range of professionals
including the Police Service of Northern Ireland. This training known as 'See, Connect, Safeguard’ focuses
on the impact of domestic abuse on children and young people and how to respond to their needs and
experiences. The SAY group designed content and key messaging for the training ensuring it is focused on
the voices of lived experience and informed by children and young people.

The SAY project highlights the important role young people can play as change makers and social activists
when they are provided with the right support and opportunities. Overwhelmingly positive reflections from
young people in terms of personal learning, acquisition of skills and growth in confidence clearly evidences
the need for the project. The journey of persona development is clear and SAY young people openly
articulate the positive and seismic shift they perceive in themselves. The SAY project has created such a
strong legacy, with the resources created going out far and wide, creating ripples of social change at so many
levels. Because of this group and what they have achieved together:

-Children and young people who have experienced domestic abuse are now fully recognized in government
policy

-Young people in schools and youth settings will get clear messages about their rights in relationships
because of the SAY website

- Training programmes are now informed by the voices of lived experience and will raise professiona
awareness of children and young people's experiences of domestic abuse.

-The animation will help create a network of SACCs all making a difference in the lives of children and
young people affected by domestic abuse.

During this reporting period Children in Need, blown away by the success of the project asked WAFNI to be
one of five organisations to take part in a documentary they were creating in relation to the Youth Social
Action Fund. Children in Need's Youth Social Action Programme was a groundbreaking £8 million
collaboration among BBC Children in Need, the #Will Fund and The Hunter Foundation, through this fund
they invested in 130 projects across the UK, empowering organsiations to place young people at the heart of
project development.
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2.2WAFNI's Survivor Engagement Group

In this reporting period, WAFNI continued to facilitate the survivor engagement process to ensure the valued
contribution of women, children and young people's voices who have engaged in our services across the
region can influence, shape and monitor government policy, legidation and strategy. This is financially
supported via the Department of Justice's Asset Recovery Community Scheme.

Over the reporting period, the Survivor Group together with other survivors engaged in Women's Aid
Services across NI have contributed to the work of consultations informing government policy and process
including:

- Lega Aid Accessto Justice

- PPS Palicy for Prosecuting Cases of Stalking
- Safe Leave Act

- Victim and Witnesses of Crime Bill

Regular meetings of the Survivor Engagement Group means that they are kept up to date on recent policy
and srategy development including an overview of final consultation responses for their consideration
together with other developmentsin research and policy.

At WAFNI we understand that in order to get our service provision for women, children and young people
right, we must consult with them continuously and we are pleased to see this model being adopted by
government, this year WAFNI endeavoured to support this process by providing guidance and tools to
organisations who use survivors through workshops co-facilitated by members of our Survivor Engagement

group.

This year WAFNI held three Survivor Engagement workshops with staff from the Executive Office,
Department of Justice, Hedlth and the Victim and Witness Care Unit. Two survivors co-facilitated the
Sessions.

3. Unlock Learning

Internal and external training continues to be a major focus as we aim to unlock learning and build skills and
capacity both internally and externally. We are committed to maintaining our lead position as subject

matter experts in relation to domestic abuse training. This year we have seen continued increase in demand
for WAFNI's expertise to devel op and support external agencies with training requirements.

3.1 External Agencies

This year we have seen continued increase in demand for WAFNI's expertise to develop and support external
agencies with training requirements. This year we have developed and delivered training to a wide range of
agencies including, Energia, Middletown Centre for Autism, Start360, Women's Aid Ireland, NI Hospice,
Allstate NI, Childcare Partnerships, Stranmillis University Belfast, Queens University Belfast, the Education
Authority and Sligo, Leitrim Children & Y oung People's Services. etc.

11
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This year sasw WAFNI heading to Sligo where we trained a variety of workers in the Sligo and Leitrim area
who work with children and young people who have been affected by Domestic Abuse including domestic
abuse advocacy services and child protection teams. The training provided was an adapted version of the
Developing Socia Guardians for Helping Hands Model with a focus on understanding domestic abuse, the
impact of domestic abuse on children and young people, the current context in terms of legidation etc. and
how to apply the helping hands programme. This training programme was delivered to 28 staff over two full
day sessions. Feedback was very positive and showed that:
100% participants fdt that the training provided me with information and knowledge and will be of future
usein safeguarding children
100% participants felt that the training was presented in a clear and organised manner
100% participants felt that the training increased their knowledge on the concept of social guardians
100% participants felt that the increased their knowledge of strategies to safeguard children affected by
domestic abuse

91% participants fet that the training helped to create a shared language and tools for myself and the
children in my setting to discuss fedlings and safety

3.2 Ending Violence Against Women and Girls - Regional Change Fund

WAFNI was delighted to secure funding through The Executive Office, Ending Violence Against Women
and Girls Regional Change Fund. With our business case 'Shifting the Narrative - Creating the Change' and
through this funding, over a 15-month period, WAFNI hopes to make areal and lasting difference, shifting
the narrative and creating the changein relation to Violence Against Women and Girls.

The project builds upon WAFNI's successful track record of preventative education and develops this to
early years, post primary and third level education. It clearly aligns with the prevention theme in the Ending
Violence Against Women and Girls strategic framework which seeks to place an overall emphasis on
prevention, tackling the root causes, and stopping the violence before it starts.

Developing a continuous preventative journey for all children and young people, from early years, through to
primary, post primary and third level education, ensures they are getting clear messaging about healthy
relationships and respect throughout.

Capacity-building plans for professionals including teachers will ensure this journey is supported by Social
Action Champions who can support and refer.

The project has four high level outputs which correlate directly to and deliver upon the three outcomes
presented under the EVAWG prevention theme as outlined:

Outcome 1

Develop a Helping Hands for Early Years Resource to increase understanding of feeling safe and
promote early intervention in statutory and community early year s settings.

The successful implementation of Helping Hands across primary schools in NI is a goo news story. Teacher
training evaluations, feedback from early years practitioners and research by Dr. Bronagh McKee has
identified a need for key messages contained in the programme to be heard at an even younger age.

Thiswill include:

12
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-development of a creative early years resource building upon the core components of the Helping Hands
model.

-piloting of the resource as a holistic early intervention capacity building approach with early years
practitioners (statutory and community) supported by CPD accredited training.

Outcome 2
Educate young people on healthy respectful relationships using creative youth led tools to challenge
attitudes, behaviour and culture, signposting to support.

Work in this area has started progressing with the hugely successful SAY project which includes the
development of a comprehensive website. This website is being developed for young people, by young
people to raise awareness of healthy relationships, challenge thinking and encourage social activism.

Thiswill include:

-devel opment of apromotional plan to maximise reach of the SAY website (for young people by

young people) across NI

-design and produce posters, cards etc with QR codes for youth settings, schools etc

- facilitation of consultative approaches with young people to enable them to have their SAY in issues
surrounding VAWG and shape output 3.

Outcome 3
Build capacity for post-primary teachers and other professionals to respond to VAWG through
accredited training delivery.

This will include the roll out of a capacity building training model for post primary school teachers which
will:

-build capacity to respond to young people affected by VAWG and domestic abuse and support teachers to
participate fully in Operation Encompass

- develop confidence to support young people affected by domestic abuse; raise awareness of support
pathways for young people

- increase awareness of healthy relationships as a key issue affecting young people

- provide teaching tools to enable teachers to fulfil responsbility under RSE curriculum eements,
particularly in relation to healthy relationships with their pupils.

Outcome 4
Embed awareness of VAWG in pre-employment practitioner training, in partnership with third leve
education providers (teachers, social workers health practitioners and youth and community
workers).

WAFNI strongly believes the earlier we build professional knowledge the better. Building upon our strong
partnerships with third level education institutions we hope to ensure that knowledge of domestic abuse and
VAWG is built into education of teacher, socia workers, health pracitioners and young and community
workers from the beginning ensuring that professionals are not left to learn about domestic abuse 'on thejob'.
Thiswill include:

- extending and strengthening partnerships with third level education institutions.
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- working in partnership with university staff to identify relevant courses for input.

- developing and delivering course inputs across identified courses.

- training EVAWG champions in institutions leaving behind alegacy of signposting and robust awareness of
legidation and policy for employersincluding Safe Leave.

Progress againgt all outputs is ongoing.

3.4 Developing Social Guardians to Ddiver Heping Hands - Primary School.based preventative
education programme

This year we continued to deliver our two-day teacher training programme "Developing Social Guardians to
Ddiver Helping Hands'. This two-day CPD accredited programme builds confidence and capacity among
teachers to ddliver our innovative Helping Hands programme in a classroom setting. The programme  builds
confidence and self-esteem among children and helps them identify the warning signs of abuse and know
who to turn to if they need help. Through our capacity building training programme for teachers, we outline
the context and impact of domestic abuse on children and create a shared language and tools to build
capacity for teachers to support the children in their classroom. This year we worked in partnership with
Women's Aid groups to train a total of 77 teachers over 3 two-day events. Since the programme delivery
began in 2010 the total number of teachers trained is 1,904. We reviewed and refreshed the two-day training
programme to include SAY resources, updated research/legidation and statistics. The programme was
evaluated with a pre and post evaluation approach to track learning and increase in confidence. A full
evaluation report was produced with the following headlines:

100% teachers rated the trainer's style and manner as excellent
99% teachers rated the course content and materials as excellent
97% teachers rated range of methods used as excellent

93% teachers rated working in groups as excellent

95% teachers rated time management as excellent

99% teachers rated venue and catering excellent (91%)

Analysis of post-programme questionnaires assessed knowledge and understanding across a range of areas:

1. 100% of teachers either strongly agreed (96%) or agreed (4%) with the statement: The training increased
my knowledge of the concept of social guardians

2. 100% of teachers either strongly agreed (95%) or agreed (4%) with the statement: The training increased
my knowledge of the Helping Hands programme

3. 100% of teachers either strongly agreed (86%) or agreed (14%) with the statement: The training increased
my knowledge of strategies to safeguard children affected by domestic abuse.

4. 100% of teachers either strongly agreed (88%) or agreed (12%) with the statement: The training helped
create a shared language and tools for myself and children in my classroom to discuss feglings/safety.

5. 100% of teachers either strongly agreed (82%) or agreed (18%) with the statement: | will now fed
confident to deliver the Helping Hands programme to children in my setting.

6. 100% of teachers strongly agreed (89%) or agreed (11%) with the statement: The training increased my
knowledge of Women's Aid and the services they provide.
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Building on the success of previous years, roll out of refresher training webinars for teachers who had
previously completed the Social Guardian training continued. WAFNI delivered this Refresner Programme
"Next Steps for Social Guardians' to 122 teachers via 6 online 3 hour webinars. Again, webinars were
evaluated using a survey monkey approach and a full evaluation report was produced with the following
headlines:

1. 100% teachers rated the quality of delivery as either excellent (83%) or good (17%).

2. 100% teachers rated the structure and flow of the webinar as either excellent (78%) or good (22%).

3. 98% teachers rated capacity to increase knowledge and understanding and build confidence as either
excellent (80%) or good (18%).

4. 99% teachers rated relevance to the workplace as either excellent (66%0) or good (31%).

5. 100% teachers rated content and materials as either excellent (82%) or good (18%).

Analysis of post-programme surveys assessed knowledge and understanding across a range of areas.

1. 98% teachers perceived themselves to have excellent (49%) or good (49%) understanding of Current NI
developmentsin relation to domestic abuse.

2. 99% teachers perceived themselves to have excellent (56%) or good (43%) understanding of Nature and
complexity of coercive control.

3. 99% teachers perceived themselves to have excellent (57%) or good (42%) understanding of Impact of
coercive control on children.

4. 99% teachers perceived themselves to have excdlent (54%) or good (45%) understanding of Trauma
resulting from domestic abuse.

5. 99% teachers perceived themselves to have excellent (70%) or good (29%) understanding of Helping
Hands programme and success in Northern Ireland.

6. 94% teachers perceived themselves to have excellent (64%) or good (30%) understanding of Work of
Women's Aid in Northern Ireland.

3.5 Helping Hands in Non-Statutory pre-school settings

When it comes to safeguarding children, early intervention and prevention approaches are vital to identify
risk, challenge thinking and ensure effective support is put in place for families who need it. This reporting
year seen severa exploratory meetings between Department of Education and Women's Aid Federation NI
which identified perceived needs and gaps within non statutory pre-school settings across NI in relation to
domestic abuse, safeguarding and Operation Encompass. WAFNI was commissioned to conduct a scoping
study on need for professional capacity building in this setting.

The primary purpose of the survey was to capture awareness and understanding of the extent, context and
impact of domestic abuse in early years settings and to identify professiona learning and development needs
in this area. It also sought to gauge knowledge Operation Encompass and thoughts in relation to whether or
not this should be made available to preschool settings.

3.6 'Women's Aid Centre of Training Excellence' - Qualification Centre

One of our key deliverables under Unlock Learning was a 'Women's Aid Centre of Training Excellence' to
build capacity and promote best practice. As of this reporting period, the Centre is in its third year and 4l
three tiers of training approaches have been implemented (Induction, Training and Qualification). This
includes an online e-Learning platform which offers staff regionally the following CPD accredited training
modules:
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- Welcome to Women's Aid Induction Training

- Understanding Trauma & Vicarious Trauma

- Understanding Coercive Control

- Routes to Support: Induction Training (Women's Aid online bed system)
- Understanding Non-Fatal Strangulation in NI

- Understanding Stalking in NI

Thisyear atotal of 80 learners from Women's Aid groups across Northern Ireland completed 320 courses.

This year also seen the continued roll out of the Domestic Abuse Practitioner Advocate training to Women's
Aid groups across NI, this is a UK-Wide qualification under NOCN which we developed in partnership with
Women's Aid England, Welsh Women's Aid and Scottish Women's Aid. The certificate is a nationaly
recognised qualification and has been endorsed by the Home Office as suitable for the Independent Domestic
Violence Advocate (IDVA) role. There are four modules to this Certificate and a dedicated time
commitment of a full year to complete the training. This course is an asset to all Women's Aid staff and
provides a qualification and recognition of their highly skilled roles within the Domestic Abuse sector. It
also providestime for staff collaboration outside of normal work duties.

Women's Aid Federation Northern Ireland welcomed funding through the Department of Justice's Assets
Recovery Community Scheme which alows us to provide the local groups with 12 bursaries a year to
supplement the cost of thisimportant qualification.

We are very proud to hold both NOCN and CPD Centre status, which is all part of Women's Aid Centre of
Training Excellence goals.

4. Create Social Change - Policy & Campaigning

WAFNI works to create socia change in al its core activities including training and awareness raising and
through effective partnership working. WAFNI leads regionally on powerful campaigns which are developed
in partnership with the eight Women's Aid groups and informed by issues and needs identified through
service delivery and the voices of lived experience. Campaigns aim to shift public thinking and raise
awareness, not only of domestic abuse and VAWG but of the range of services available to ensure effective
signposting and access to support. WAFNI has been instrumental in the development of government policy
and strategic frameworks throughout the reporting period. The organisation has shared its unique expertise
of over forty years working in this area and brought the voices of lived experience to the forefront in
discussions and drafting of these key dtrategic frameworks. No other organisation can bring this unique
insight and contribution.

4.1 Department of Justice - Review of Civil Legal Aid

The review considered the civil legal aid system in its entirety, from how services are procured and how well
the current system works for users and providers, to how civil legal aid impacts the wider justice system.

Women's Aid Federation Northern Ireland completed quantitative surveys and qualitative focus groups with
staff, women and young people across Northern Ireland and at various points in their recovery journey to
inform the two responses we submitted. One on behalf of staff and women and one on behalf of young

people.
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"the court system is another form of financia abuse. | have to pay Lega Aid fees to my solicitor every
month out of an aready stretched budget"

Quote from awomen

4.2 Public Prosecution Service of Northern Ireland - Policy for Prosecuting Cases of Stalking

This was a public consultation by the Public Prosecution Service for Northern Ireland to seek views on their
new policy for prosecuting cases of stalking. The purpose of the policy is to explain the PPS's approach in
taking prosecutorial decisions in respect of stalking, as well as the assistance available to support victims and
witnesses in these cases. It aso provides guidance in respect of the Protection from Stalking Act (Northern
Ireland) 2022, and how legidation will be used by prosecutors.

Once again Women's Aid Federation Northern Ireland worked with survivors and staff to examine the policy
and report back to the PPS on how they could improve their policy to make it more user friendly for those
who may need to useit.

4.3 Public Health Authority - Review on Routine Enquiry by Midwives / Health Visitors / Family
Nur ses

The Public Health Agency was established as part of reforms to Health and Social Care in Northern Ireland.
They are a multi-disciplinary, multi-professional body responsible for providing health protection and health
and social care wellbeing improvement to every member of every community in Northern Ireland.

In recognition of the significant public health impact of Domestic Abuse, Routine Enquiry was introduced.
Routine Enquiry involves asking all women at assessment about abuse regardiess of whether there are any
indicators or suspicions about abuse.

The Public Health Agency has undertaken a project specifically to review the current screening processes,
consider options in terms of improving potential for disclosure and to improve outcomes for women,
children and families. Women's Aid Federation Northern Ireland in their capacity as members of the
Working Group and Steering Group were appointed to deliver a robust consultation process to capture the
views of a diverse range of women who have been through Women's Aid Services.

4.4 Department of Economy - Consultation on Domestic Abuse Safe L eave

Women's Aid have campaigned extensively over recent years to see improvements in legidation to help
protect victims and survivors of domestic abuse in Northern Ireland. We greatly welcomed the passing of the
Domestic Abuse (Safe Leave) Act in 2022 as away in which victims and survivors of domestic abuse can be
supported by their employer asthey try to rebuild their lives following an abusive relationship.

The act will give more protections to individuals going through a very difficult time and will also help
inform workplaces about domestic abuse, encourage more employers to implement workplace policies and to
be better informed of the impacts of domestic abuse and to look out for signs and symptoms.

Following the collapse of the NI Assembly, this piece of legidation stalled and has not yet been implemented
into law athough it has gained royal assent. The Department for the Economy put out the consultation to
seek views on how to operationalise the provisions in the Domestic Abuse (Safe Leave)

Act (NI) 2022 and WAFNI made sure to include the voices of those who have experienced domestic abuse in
our response asthey are the experts by experience.
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Despite the delay in implementation, WAFNI are 'Safe Leave Ready' with extensive training and HR tools to
support organisations. This has already been rolled out to some organisations including our corporate partner
Allstate NI, one of NI's largest IT companies with over 2400 employees across Belfast and
Derry-Londonderry.

4.5 Department of Justice - Consultation on proposalsfor a Victimsand Witnesses of Crime Bill

Department of Justice launched a consultation seeking the views of the public on proposals for inclusion in a
Victims and Witnesses of Crime Bill. These proposalsincluded:

-The establishment of a statutory Commissioner for Victims and Witnesses of Crime.

- A provision to compel crimina justice organisations to provide or publish statistical victim information,
including evidence of Victims Charter compliance.

- Theright to pre-trial independent legal representation for complainants in serious sexua offence cases.
-Enhanced protections relating to disclosure applications in serious sexual offences cases.

4.6 Domestic and Sexual Violence and Abuse Strategy in NI for 2023 - 2030

Led by Departments for Justice and Hedlth, this strategy was initially formed around four key pillars of
Partnership, Prevention, Support and Justice. Each pillar has its own expected outcomes and key priority
areas. WAFNI lobbied for a separate pillar for children and young people and consulted with the SAY group
to respond to design and shape the pillar based upon their lived experience, thoughts and hopes. This
Strategy was launched on 25th September 2024 with a children's pillar included.

4.7 Ending Violence Against Women and Girls Strategic Framework

Up until 2021, NI was the only part of the UK and Ireland that did not have a specific VAWG dtrategy. On
the 9th March 2021, WAFNI launched a Call for Action and petition for a VAWG strategy. The Assembly
considered a motion to introduce a comprehensive strategy to address VAWG. This was the start of the
journey. WAFNI was a fundamental driver, working in partnership with TEO to consult, share expertise and
bring the voices of lived experience, including the Socia Action Youth (SAY) group. WAFNI welcomed
The Executive Office taking forward this initiative and committed time and energy to the co-design process.
This Strategy was launched on 17th September 2024.

Itsvision: A changed society where women and girls are free from all forms of gender-based violence, abuse
and harm including the attitudes, systems and structural inequalities that cause them.

It is an ambitious vision that will require buy in from every level of society and require structural, cultura
and behavioura change from al who live, work, learn and play in Northern Ireland. It is a vison that
Women's Aid Federation NI has held for over 40 years and while we welcome the launch of this strategy
which findly brings usin line with the rest of the UK and ROI, we are vigilant of the fact that thisisin many
ways the start of ajourney, not the end of one.

The launch of the EVAWG strategy is timely given that it coincides with both the launch of the new
Domestic and Sexual Abuse Strategy for Northern Ireland and the first Programme for Government for
Northern Ireland since 2011. For the first time ever, VAWG was recognised as one of the nine key priorities.
This is a seismic shift in recognition of domestic abuse and violence against women and girls a a
government level.
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Full implementation of this strategy will require full government leadership, with prioritised, adequate
funding. With a note of caution on what is adequate because any new funding opportunity opened to the
voluntary/community sector will create expectations and will certainly be over subscribed. But without a

solid framework of resourcing and support surrounding the strategy it cannot hope to create the lasting
change that is required to end this epidemic. This is horizon funding which requires a brave government if
we want to take violence against women and girls serioudly and create a changed society where women and
girls are safe and ultimately everyone is safer.

4.8 Responsible Reporting Matters

On Monday 3rd March 2025, Women's Aid hosted a media conference at the Great Hall, Queen University
Belfast, unveiling updated guidelines on responsible reporting of domestic and sexua violence. The event
brought together media professionals, MLASs and advocates to discuss the role of the mediain shaping public
understanding of reporting on sensitive topicsincluding domestic abuse, gender-based violence and suicide.

A centrd theme of the conference was the media's responsibility in shaping public attitudes toward domestic
abuse and sexua violence. Speaking at the event, Sonya McMullan from Women's Aid spoke about the
profound influence that journalists and media professionals hold: "The media plays a key role in shaping
public perception, influencing socia attitudes, and ultimately driving changein Northern Ireland.”

However, she aso highlighted the responsibility that comes with this power: "This influence does come with
great responsibility, especidly when it comes to how we report on sensitive and traumatic issues like
domestic abuse. Today, as we are here relaunching our Responsible Reporting Matters guidelines, we
recognize the critical need for ethical and trauma-informed journalism.”

McMullan's speech reinforced the importance of holding the media accountable and the need for journalists
to approach reporting on domestic abuse with care, accuracy, and survivor-centered perspectives.

Other speakers included Allison Morris (Belfast Telegraph), Detective Superintendent Linsday Fisher
(PSNI), Frank Mullane (Advocacy After Fatal Domestic Abuse) and survivors of domestic abuse who spoke
about their lived experiences.

The updated guidelines reflect recent policy and legidative changes in Northern Ireland, as well as shifts in
how we consume media.

Topics covered include:;

> Understanding domestic abuse and violence against women and girls
> The intersectional impact of domestic abuse

> Common issues in reporting domestic abuse

> The Importance of Imagery

> Engaging with victims and survivors
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4.9 Domestic Homicide Reviews (DHR)

During this reporting period, Women's Aid NI continued to participate in Domestic Homicide Reviews. A
Domestic Homicide Review (DHR) is a multi-agency review of the circumstances in which the death of a
person aged 16 or over has, or appears to have, resulted from violence, abuse or neglect by a person to whom
they were related or with whom they were, or had been, in an intimate personal relationship, or a member of
the same household as themsdves. Designed to promote key learning for satutory and voluntary
organisations working to address Domestic Abuse. WAFNI's CEO sits on the Senior Oversight Forum which
reviewsal DHR's prior to release.

4,10 MARAC (Multi Agency Risk Assessment Conference)

Women's Aid NI has been a committed member and active participant on MARACs in Northern Ireland
since their introduction and establishment in 2009/10. Women's Aid NI has invested heavily in MARACSs in
terms of both time, expertise and resources. Women's Aid NI currently has a representative sitting on al
MARACs operating in Northern Ireland. Women's Aid NI is adso a key referral agency and currently is the
main referral organisation from the voluntary sector.

In 2022, PSNI identified the need for (and commissioned) a comprehensive review of al MARAC
operational processes in Northern Ireland. This review was delivered by independent consultancy, Leonard
Consultancy. Women's Aid regionaly held its own review, facilitated by WAFNI. Findings from the interna
Women's Aid review were fed into the overal review. Women's Aid believes that MARAC has the potential
to be an effective intervention to safeguard the adult victim of domestic abuse (and subsequently children
involved in the household too) however, there are areas that are not currently working as effectively as they
could be and there are several areas which require urgent attention and development, these include lengthy
delays, repeat cases and lack of representation from key agencies.

Leonard Consultancy has published its report, and the Department of Justice has now established a dedicated
multi-agency working group of which WAFNI is part of to consider and respond to the reviews findings,
with aview to strengthening the responses to and protections for victims of domestic abuse. The group's key
objectives are to identify costed recommendations for new multi-agency risk assessment arrangements and
supporting processes; improve risk assessment and management to increase the safety of victims of domestic
abuse; and reduce the risk posed by perpetrators of domestic abuse.

5. Our Brand - Our values - Regional Women's Aid Branding

Promoting a consistent, collective image and brand to ensure clear messaging is inherent in our collective
working. We are committed to consistent messaging and regional branding for all Women's Aid comms and
promotional campaigns. We believe that standardised marketing for Women's Aid will provide clearer and
more efficient pathways to support for women accessing our services. Within our Strategic Plan WAFNI is
committed to: Implementing regular regional awareness raising campaigns across all socia media platforms.
Thisisakey deliverable which we have consistently delivered on throughout this reporting period.

The implementation of Regional Branding Guidelines is important to ensure consistent messaging and use of
design, colour and image. Regular regional communication group meetings and correspondence took place
during this reporting period with regular consultation through monthly Forum meetings to ensure clear
messaging, social media etc. The result has been a unified consistent brand across Women's Aid NI that is
recognisable and has impact.
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At the end of this reporting period al branding isin place and with all socia media channels have the same
messaging which has created a major impact. WAFNI lead by posting on social mediaand

it is then resent/liked/commented on by our 8 loca Women's Aid Groups, increasing our reach across
Northern Ireland. The success of our consistent branding messaging is clearly evidenced

by our increased social media activity, which during this reporting period shows a Facebook reach of
128,700 (a 57% increase on last year) and an Instagram reach of 465,700 (an amazing 712% increase on last
year).

6. Sugtain and improve

Asthe funding situation in Northern Ireland becomes more challenging, and facing anew financial year with
no Core Government funding, WAFNI's CEO with Board of Trustees ensured that strong governance and
effective board infrastructure was in place again this year to meet al due diligence requirements and ensure
organisation isfit for purpose.

Monthly Board of Trustee meetings continued throughout the year (12 in year) together with subgroup
meetings to review Finance & Fundraising, staffing issues and policy. Scoping for potential funding
opportunitiesis ongoing throughout the year.

There is a Risk Register which is reviewed by Board of Trustees on a regular basis. The Board are very
happy to conclude this report with the knowledge of a robust financial position securing the work of
Women's Aid over the next few years. We also continue to income generate to support regiona projects for
local Women's Aid groups.

6.1 Partnership Working

WAFNI redlises the elimination of domestic abuse requires the combined efforts and commitment of a wide
range of agencies including government departments and voluntary and statutory organisations. Partnership
work is prioritised and has continued to be developed and nurtured across al aspects of the organisation's
work. Throughout the year we have supported a range of new partnerships as well as maintaining our
established work in this area with al partnership meetings such as Safeguarding Board Northern Ireland,
Stakeholders Assurance Group, Police Service Northern Ireland, Probation Board Northern Ireland etc.

6.1.2 Allstate NI

This year we entered the fifth and final year of our Ambitious Corporate Partnership with Allstate NI. This
progressive partnership has been hugely successful and has formed a strong connection with a clear vision
and ethos, dtretching far beyond monetary value and reflecting a genuine commitment to collaborate and
drive awareness of domestic abusein NI.

The Hear Her Voice Conference in the Crowne Plaza Hotel Belfast in November 2021, was the

culmination of fellowship for Year One. In year two the focus centred on support for the refuges throughout
NI. With funding from the Allstate Foundation, the ANI Corporate Fund and employee
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donations, the priority was improvement projects and fun activities for the women and their children.
Support in year three and four focused upon the development of the Financia toolkit, supporting the SAY
project. Allstate NI worked with the SAY group to develop their branding and provided venue and catering
for SAY workshops and implementing Safe Leave within Allstate NI. Allstate NI and Women's Aid are
committed to sustaining this partnership throughout the final year ahead with afocus on data collection and
providing data visualisation skills to WAFNI staff to allow them to showcase the work being completed with
afocus on preventative education and Helping Hands.

This partnership is an outstanding example of how industry and charity can work together to bring real and
lagting social impact to communities, evidenced by our winning the 'Impact in your Community' award and
highly commended in the 'Collaborate Action' Award that we achieved together a the Business in the
Community Responsible Business Awards on the 5th September 2024.

6.2.2 North South Cooperation to tackle Violence Against Women

In 2024, Women's Aid Federation partnered with Nationa Women's Council of Ireland (NWC), through
funding from the Shared Idand Fund. This saw Loca Women's Aid Groups working collectively and
collaboratively with agencies from the Republic of Iredland on the North-South Cooperation to tackle
Violence Against Women project which brought together an All-Isdand Violence Against Women Working
Group made up of key organisations working at local, regiona and national levels, al of whom have
extensive expertise in addressing male violence against women, with a specific focus on intimate partner
violence.

The aim of the project was to foster practical cooperation and develop al-idand strategies to combat
intimate partner violence and support victims and survivors. A report was developed based on the meetings
held looking at how the border affects the recognition and consistent response to intimate partner violence
including cross border collaboration and its impact on women and children across the island of Ireland.
Recommendations for both jurisdictions on the need to increase access to cross-border and all-idand
supports for survivors aong with clear, comprehensive, co-ordinated and adequately funded services, with a
victim centred approach were put forward. The report was launched on the 28th November 2024 in the
Department of Justice, Dublin.

Public benefit

The trustees confirm that they have had due regard for the guidance produced on public benefit by the
Charity Commission for Northern Ireland and are pleased to report that during the year the charitable
company has continued to provide public benefits through the programmes and services we offer. In
particular, the directors consider how planned activities will contribute to the aims and objectives they have
Set out.

Overview

WAFNI challenges attitudes, beliefs and behaviours that perpetuate domestic, sexud and gender-based
violence and abuse; and, through the provision of safety, support and prevention services and the promotion
of healthy and non-abusive relationships, works to end gender-based violence locally and globally. The work
of Women's Aid Federation Northern Ireland provides a strategic focus on membership development, policy
development and review, training provision, preventative education and lobbying and liaison with a wide
range of statutory and voluntary bodies.
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Vision

The Women's Aid Federation Northem Ireland vision for the 21st century is the elimination of domestic
abuse.

FINANCIAL REVIEW
Financial position

The detailed financial results for the year ended 31 March 2025 are shown on pages 33 and 34 of the
financia statements which accompany this report. In summary incoming resources were £1,168,616 an
increase of £127,047 on the previous year. Total resources expended increased by £11,542 to £863,324 for
the year. Thisresulted in anet surplus position of £305,292 for the year ended 31 March 2025.

Reserves poalicy

Northern Ireland Women's Aid Federation Ltd maintains a prudent level of reserves to enable the
organisation to manage financia risk and deliver on our commitments. The objective is that the organisation
would be able to carry on its work, even if faced with a combination of difficult circumstances, and have the
time to adjust its strategy to meet these changing circumstances. Our reserves policy is set therefore to
ensure that there is no disruption to our services at short notice, due to a lack of funds, an unforeseen
reduction of income or an increase in expenditure, while at the same time ensuring that reserves are no
higher than necessary and not retained longer than required. This gives time in the event of a drop in
funding, to seek aternative funds, restructure and cut costs whilst continuing to provide current services.

The charity's policy isto retain alevel of free reserves, which matches the needs of the organisation, both at
the current time and in the foreseeable future. The reserves required should be sufficient to meet committed
grant expenditure, personnel and overheads for a period equivaent to six months annual expenditure. The
charity will continue to monitor compliance with this policy on aregular basis and the Board will review the
appropriateness of the policy annually.

Future Plans
Plans for 2025/2026 will be in line with a strategic review of 'Unlocking Potential - Building on Success
Three-Year Strategic Plan. This strategic review will build upon strengths of the current strategic plan /

operational plan, identify new opportunities and present clear ddiverables identified over an agreed
timescale.
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Public benefit

The trustees confirm that they have had due regard for the guidance produced on public benefit by the
Charity Commission for Northern Ireland and are pleased to report that during the year the charitable
company has continued to provide public benefits through the programmes and services we offer. In
particular, the directors consider how planned activities will contribute to the aims and objectives they have
Set out.

Overview

WAFNI challenges attitudes, beliefs and behaviours that perpetuate domestic, sexud and gender-based
violence and abuse; and, through the provision of safety, support and prevention services and the promotion
of healthy and non-abusive relationships, works to end gender-based violence locally and globally. The work
of Women's Aid Federation Northern Ireland provides a strategic focus on membership development, policy
development and review, training provision, preventative education and lobbying and liaison with a wide
range of statutory and voluntary bodies.

Vision
The Women's Aid Federation Northern Ireland vision for the 21st century is the elimination of domestic

abuse.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, its Articles of Association, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006.

Charity constitution

Northern Ireland Women's Aid Federation Ltd is a registered charity with The Charity Commission for
Northern Ireland, registration number N1C106451.
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Governance of the Charity
Directorsand Trustees

The Directors of the Company, as at the year-end are listed below, and are aso charity trustees for the
purpose of charity law and under Company's Articles are known as members of the Board. The Board
comprises of not less than 3 and a maximum of 14 members who meet every month and are responsible for
the strategic direction and policy of the charity. Under the requirements of the Articles of Association the
Directors are elected to serve for a period of 4 years by an election of the Federation Members of the Charity
a AGM. At AGM Trustees who have served four consecutive years shal retire from office. A Trustee who
retires in accordance with this Article, if willing to act, shall be dligible for reappointment for a further term
of up to four consecutive years. The Directors liability is limited by guarantee. The term of office (Chair,
Vice Chair, Treasurer and Secretary) of a Federation Trustee may not be held for more than a maximum of
four consecutive terms,

The trustees who have served during the year were asfollows:

Patricia Frances Lyness (Chair)
Eleanor McGuckin (Secretary)
Claire Allen (Treasurer)

Jane Elizabeth Kremer (Vice-Chair)
Catherine McMinn

Niamh O'Maolain

Traci Kimber

Kerry Anne Maone

Adele O'Grady

Hilda Elizabeth Hope

Ruth McAdam

The following Trustees were reappointed during the year end:

Catherine McMinn (appointed by Board members 13th June 2024)

Thefollowing Trustees resigned during the year:

Kerry Maone (resigned 13th January 2025)

Board members participate in sub-committees, which meet regularly to ensure that operations policies,
procedures and systems incorporate sound management and financial controls in keeping with current best

practice. All recommendations made by the sub-committees are subject to ratification by the Board in
accordance with documented procedure.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
The sub-committees are asfollows:

Finance & Fundraising (F&F) - to support the achievement of the strategic objectives and operational
targets, the F&F has responsibility for ensuring the effective and efficient use of the Organisation's financia
and other resources. In particular, the F&F ensures that, the internal controls and the financial management
systems are adequate to discharge corporate governance responsibilities; there is effective and efficient
planning, controlling, monitoring and reporting of resources; full compliance with internal policies and
procedures and applicable accounting policies and regulations are adhered to. The F&F is chaired by
Treasurer and attended by o ther members of the Trustee Board.

Human Resources & Policy (HR&P) - The HR&P review employment related issues and make
recommendations on employment related decisions such as Contracts of Employment and changes to internal
Policies and Procedures. Members may also participate in recruitment of saff and participate in
disciplinary/grievance proceedi ngs as required.

Policy & Research (P&R) - The P&R review the Organisations consultations processes and responses to
external policy and legidative amendments which are submitted by the Organisation on behaf the
Federation Members. Memb ers may also participate in supporting consultation process.

Risk Register (R&R) - The R&R review the Organisations risk register on a 6-month basis (or in the case of
atrigger).

On occasion the Board aso has the powers to set up ad-hoc time limited sub-committees for a particular
purpose should the need arise. The Trustees of WAFN! adhere to the Code of Good Governance, the
standards for governance in the sector, which sets out the principles and practices of good governance for the
boards of voluntary and community organisations.

The Trustees and Board are the custodians of WAFNI's vision, mission and values; they approve strategy,
structure, annua plans and budgets and ensure the organisation is effective and accountable. A scheme of
delegation is in place and day to day responsibility for the delivery of services in line with approved plans
and budgets rest with the Chief Executive Officer, supported by members of the senior management team.
The Chief Executive Officer and senior management staff regularly attend Board meetings but have no
voting rights.

The senior management team currently consists of Chief Executive Officer, Support Services Manager,
Strategic Support and Finance Officer.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governance of the Charity

The Board of Northern Ireland Women's Aid Federation Ltd meets monthly. It is responsible for the strategic
direction of the organisation and oversees the management of the organisation. The day-to-day management
and operation of the activities are carried out by a staff team, led by the CEO and the Senior Management
Team, who also report regularly to the Board. Directors are appointed according to the specific skills
required by the organisation to fulfil its responsibilities as outlined in its Strategic Plan.

Members
The members of the company at 31 March 2025 were asfollows:

ABCLN Women's Aid

Armagh Down Women's Aid

Belfast & Lisburn Women's Aid
Causaway & Mid-Ulster Women's Aid
Fermanagh Women's Aid

Foyle Women's Aid

North Down & Ards Women's Aid
Omagh Women's Aid

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are aso the directors of Northern Ireland Women's Aid Federation Limited for the
purposes of company law) are responsible for preparing the Report of the Trustees and the financia
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including Financia Reporting Standard 102 "The Financia
Reporting Standard applicablein the UK and Republic of Ireland".

Company law requires the trustees to prepare financia statements for each financial year. Under that law, the
trustees have elected to prepare the financiad statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).

Under company law the trustees must not approve the financial statements unless they are satisfied that they
give atrue and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period. In
preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principlesin the Charities SORP,

- make judgements and estimates that are reasonable and prudent;

- prepare the financia statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
a any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are aso responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
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STATEMENT OF TRUSTEES RESPONSIBILITIES - continued
In so far asthe trustees are aware;

- thereisno relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken al steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, Lynn Drake & Co Ltd, will be proposed for re-appointment at the forthcoming Annua

General Mesting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Approved by order of the board of trustees on 6 November 2025 and signed on its behalf by:

Patricia Frances Lyness - Trustee
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Opinion

We have audited the financial statements of Northern Ireland Women's Aid Federation Limited (the
‘charitable company") for the year ended 31 March 2025 which comprise the Statement of Financia
Activities, the Balance Sheet, the Cash Flow Statement and notes to the financia statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financia Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

- give atrue and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financia Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland’; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basisfor opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and the provisions available for small entities, in
the circumstances set out in note 18 to the financial statements, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusionsrelating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financia statementsis appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financia statements are
authorised for issue.

Our responsibilities and the responsihilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financia statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financia
statements or our knowledge obtained in the audit or otherwise appears to be materidly misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Opinionson other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financia year for which the financia
statements are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable lega requirements.

Matterson which we arerequired to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

- thefinancia statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financia statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic aternative but to do so.
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Our responsibilitiesfor the audit of thefinancial statements

Our abjectives are to obtain reasonable assurance about whether the financial statements as awhole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will aways detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered materia if, individualy or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. In particular, we looked at where management made subjective judgements,
for example in respect of accounting estimates that involved making assumptions and considering future
events that are inherently uncertain. We aso considered potential financial or other pressures, opportunity
and motivations for fraud. As part of this discussion, we identified the interna controls established to
mitigate risks related to fraud or non-compliance with laws and regulations and how management monitor
these processes. Appropriate procedures included the review and testing of manua journals and key
estimates and judgements made by management for risk of fraud.

Based on our understanding of the company and industry, we identified the principal risks of
non-compliance with laws and regulations as those that have a direct impact on the determination of material
amounts and disclosuresin the financial statements.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financia
statements and identified the greatest potential for fraud. We communicated the identified laws and
regulations throughout the audit team and remained alert to any indications of non-compliance throughout
the audit. Audit procedures performed included, but were not limited to:

Discussions with management including consideration of known or suspected instances of
non-compliance with laws and regulation and fraud;

Reviewing the financial statement disclosures and testing to supporting documentation;
Review of board meeting minutes of those charged with governance;

In addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments,

As part of an audit in accordance with ISAs (UK), we exercise professiona judgment and maintain
professional scepticism throughout the audit. We aso:-

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a materia
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charitiesinternal control.
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Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

Perform analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud or error.

Conclude on the appropriateness of the trustees use of the going concern basis of accounting and based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the charities ability to continue as a going concern. If we conclude that a materia
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the charity to cease to continue as a going concern.

Evauate the overall presentation, structure, and content of the financia statements, including the disclosures
and whether the financia statements represent the underlying transactions and events in a manner that
achievesfair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including significant deficiencies in internal control
that we identify during our audit.

A further description of our responsbilities for the audit of the financia statements is located on the
Financiad Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

Alistair Wells (Senior Statutory Auditor)
for and on behalf of Lynn Drake & Co Ltd
Statutory Auditors

1st Floor

34 B-D Main Street

Moira

Co. Armagh

BT67 OLE

6 November 2025
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Statement of Financial Activities

(Incor porating an |ncome and Expenditur e Account)

for the Year Ended 31 March 2025

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities
Grants Receivable

Other trading activities
I nvestment income

Total

EXPENDITURE ON
Charitable activities

Direct Charitable Expenditure

Other

Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.25 31.3.24
Unrestricted  Restricted Tota Tota
funds funds funds funds
£ £ £ £
290,608 - 290,608 224 812
8,000 637,346 645,346 697,729
173,038 - 173,038 80,836
59,624 - 59,624 38,192
531,270 637,346 1,168,616 1,041,569
282,181 578,733 860,914 843,780
2,410 - 2,410 8,002
284,591 578,733 863,324 851,782
246,679 58,613 305,292 189,787
1,360,575 124,104 1,484,679 1,294,892
1,607,254 182,717 1,789,971 1,484,679

The notes form part of these financia statements
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Balance Sheet
31 March 2025
31.3.25 31.3.24
Notes £ £

CURRENT ASSETS
Debtors 12 211,112 152,115
Investments 13 1,064,275 1,019,359
Cash at bank and in hand 639,277 453,258

1,914,664 1,624,732
CREDITORS
Amounts falling due within one year 14 (124,693) (140,053)
NET CURRENT ASSETS 1,789,971 1,484,679

TOTAL ASSETSLESSCURRENT

LIABILITIES 1,789,971 1,484,679
NET ASSETS 1,789,971 1,484,679
FUNDS 16

Unrestricted funds 1,607,254 1,360,575
Restricted funds 182,717 124,104
TOTAL FUNDS 1,789,971 1,484,679

These financia statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
6 November 2025 and were signed on its behalf by:

Patricia Frances Lyness - Trustee

Claire Allen - Trustee

The notes form part of these financia statements
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Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Sale UK Treasury Bills

Purchase of UK Treasury Bills
Interest received

Net cash provided by/(used in) investing activities

Changein cash and cash equivalents
in thereporting period

Cash and cash equivalentsat the
beginning of thereporting period

Cash and cash equivalentsat the end
of thereporting period

31.3.25 31.3.24
£ £

171,311 165,641
171,311 165,641
1,019,359 (1,019,359)
(1,064,275) -
59,624 38,192
14,708 (981,167)
186,019 (815,526)
453,258 1,268,784

639,277 453,258

The notes form part of these financia statements
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Notesto the Cash Flow Statement
for the Year Ended 31 March 2025

1 RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

31.3.25 31.3.24

£ £

Net incomefor thereporting period (asper the Statement of
Financial Activities) 305,292 189,787
Adjustmentsfor:
Interest received (59,624) (38,192)
Increase in debtors (58,997) (7,235)
(Decrease)/increasein creditors (15,360) 21,281
Net cash provided by operations 171,311 165,641

2. ANALYSISOF CHANGESIN NET FUNDS

At 1/4/24 Cashflow  At31/3/25
£ £ £
Net cash
Cash at bank and in hand 453,258 186,019 639,277

453,258 186,019 639,277

Liquid resources
Depositsincluded in cash - - -
Current asset investments 1,019,359 44,916 1,064,275

1,019,359 44,916 1,064,275
Total 1,472,617 230,935 1,703,552

The notes form part of these financia statements
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Notesto the Financial Statements

for the Year Ended 31 March 2025

1

ACCOUNTING POLICIES

Summary of significant accounting policies
(a) General information and basis of preparation

Northern Ireland Women's Aid Federation Ltd is constituted as a company limited by guarantee
incorporated in Northern Ireland (N1021741). In the event of the charity being would up, the liability
in respect of the guaranteeislimited to £1 per member of the charity.

The charity congtitutes a public benefit entity as defined by FRS 102. The financia statements have
been prepared in accordance with Accounting and Reporting by Charitiess Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019,
the Financial Reporting Standard applicable in the United Kingdom and Republic of Irdland (FRS
102), the Charities Act (Northern Ireland) 2013, the Companies Act 2006 and UK Generaly Accepted
Practice.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financia statements are presented in sterling
which isthe functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These poalicies have been consistently applied to all years presented unless otherwise stated.
(b) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the genera
objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged againgt the specific fund. The aim and use of each restricted
fund is set out in the notes to the financia statements.

Further explanation of the nature and purpose of each fund is included in the notes to the financia
statements.

(¢) Income recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity

is legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

37 continued...



Northern Ireland Women's Aid Federation

Limited

Notesto the Financial Statements - continued

for the Year Ended 31 March 2025

1

ACCOUNTING POLICIES- continued

Summary of significant accounting policies

For donations to be recognised the charity will have been notified of the amounts and the settlement
date in writing. If there are conditions attached to the donation and this requires a level of
performance before entitlement can be obtained then income is deferred until those conditions are
fully met or the fulfilment of those conditions is within the control of the charity and it is probable
that they will be fulfilled.Voluntary income is received by way of grants, donations and gifts and is
included in full in the Statement of Financia Activities (SoFA) when receivable. Income recelved
from collections is recognised when received.

Donated facilities and donated professiona services are recognised in income at their fair value when
their economic benefit is probable, it can be measured reliably and the charity has control over the
item. Fair value is determined on the basis of the value of the gift to the charity. For example the
amount the charity would be willing to pay in the open market for such facilities and services. A
corresponding amount is recognised in expenditure.

No amount isincluded in the financial statements for volunteer time in line with the SORP (FRS 102).
Further detail is given in the Trustees Annual Report.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the
legacy being received. At this point income is recognised. On occasion legacies will be notified to the
charity however it is not possible to measure the amount expected to be distributed. On these
occasions, the legacy istreated as a contingent asset and disclosed.

Income from trading activities includes income earned from fundraising events and trading activities
to raise funds for the charity. Income is received in exchange for supplying goods and services in
order to raise funds and is recognised when entitlement has occurred.

The charity receives government grants which are detailed within the notes to these financial
statements. Income from government and other grants are recognised at fair value when the charity
has entitlement after any performance conditions have been met, it is probable that the income will be
received and the amount can be measured reliably. If entittement is not met then these amounts are
deferred.

Investment income is earned through holding assets for investment purposes such as shares and
property. It includes dividends, interest and rent. Where it is not practicable to identify investment
management costs incurred within a scheme with reasonable accuracy the investment income is
reported net of these cogts. It is included when the amount can be measured reliably. Interest income
is recognised using the effective interest method and dividend and rent income is recognised as the
charity'sright to receive payment is established.

(d) Expenditur erecognition

All expenditure is accounted for on an accruals basis, inclusive of VAT which cannot be recovered
and has been classified under headings that aggregate all costs related to the category. Expenditure is
recognised where there is alegal or constructive obligation to make payments to third parties, it is
probable that the settlement will be required and the amount of the obligation can be measured
reliably. It is categorised under the following headings:

Costs of raising funds includes the costs associated with attracting voluntary incomes,
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Notesto the Financial Statements - continued
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1

ACCOUNTING POLICIES- continued

Summary of significant accounting policies

Expenditure on charitable activities includes those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them; and

Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense againgt the activity for which expenditure arose.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a
reasonable expectation that the recipient will receive the grants. Where grants are conditional relating
to performance then the grant is only accrued when any unfulfilled conditions are outside of the
control of the charity.

(e) Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, governance costs, adminigtrative payroll costs. They are incurred
directly in support of expenditure on the objects of the charity and include project management
carried out a Headquarters. Where support costs cannot be directly attributed to particular headings
they have been dlocated to cost of raising funds and expenditure on charitable activities on a basis
consistent with use of the resources. Premises overheads have been allocated on an insert detail basis
and other overheads have been allocated on a basis consistent with the use of resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities.

The analysis of these costsisincluded in note 7.
(f) Tangiblefixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment
losses. Cost includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on al tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life asfollows:

Officeequipment - 20% Straight Line

(g) Short-term investments

Short-term investments are recognised at cost, representing the fair value of the consideration paid,
including any directly attributable transaction costs. Subsequent measurement is also a cost, as the
trustees consider this to be a reasonable approximation of fair value given the short-term nature and

low risk of these investments.

Investment income, comprising interest and other proceeds receivable, is recognised in the Statement
of Financia Activities asinvestment income on an accruals basis when the right to receipt arises.
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1

ACCOUNTING POLICIES- continued

Summary of significant accounting policies
The investment is held for liquidity management purposes and is expected to be realised within 12
months of the balance sheet date.

(h) Debtorsand creditorsreceivable/ payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.

() Impair ment

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at
each balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset's
cash generating unit, is estimated and compared to the carrying amount. Where the carrying amount
exceeds its recoverable amount, an impairment 10ss is recognised in profit or loss unless the asset is
carried at arevalued amount where the impairment lossis a reval uation decrease.

() Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as aresult of a
past event, it is probable that an outflow of economic benefits will be required in settlement and the
amount can be reliably estimated.

(k) Leases

Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term
and the expected useful life of the asset. Minimum lease payments are apportioned between the
finance charge and the reduction of the outstanding lease liability using the effective interest method.
Therelated obligations, net of future finance charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SoFA on astraight line basis
over the period of the lease.

(I Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for
that service.

Defined contributions pension scheme

The charity operates a defined contribution plan for the benefit of its employees. Contributions are
expensed asthey become payable.

(m) Tax

No provision isrequired for taxation as the company is defined as a charity for taxation purposes.
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1

ACCOUNTING POLICIES- continued

Summary of significant accounting policies
(n) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected
level of income and expenditure for 12 months from authorising these financia statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to
continue as a going concern.

(0) Judgements estimates

The following judgements including those involving estimates that have been made in the process of
applying the above accounting policies that have had the most significant effect on the amounts
recognised in the financial statements and that have a significant risk of causing amaterial adjustment
to the carrying amounts of assets and liabilities within the next financia year:

(i) depreciation method and asset useful lives

(i) vauation of property

(ili) principal assumptions used to measure multi-employer defined benefit pension schemes
liabilities, senditivities to changes in assumptions and future funding obligations

The egtimates and assumptions are reviewed on an ongoing basis considering the current and future
market conditions.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Office Equipment - 20% Straight Line
Pension costsand other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to

the charitable company's pension scheme are charged to the Statement of Financia Activities in the
period to which they relate.
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2. DONATIONSAND LEGACIES

Donations

Allstate NI

The Allstate Foundation
Christmas Cards (Sara O'Neill)

3. OTHER TRADING ACTIVITIES

Local Groups Affiliation Fees
Training
Sale of Publications and Helping Hands Packs

4. INVESTMENT INCOME

Deposit account interest
Investment Income

5. INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Grants Receivable

Grantsreceived, included in the above, are as follows:

DoH Revenue Costs
Probation Board Northern Ireland PPRP

Education Authority Helping Hands and Early Y ears

BBC Children In Need (YSA)
DoH IRIS Test & Review

SBNI SAY Project

Comic Relief See, Hear, Act Grant
CAF All Feds Training Project

Carried forward

42

31.3.25 31.3.24
£ £
118,679 81,179

28,279 4,133
130,000 120,000
13,650 19,500
290,608 224,812
31.3.25 31.3.24
£ £
17,600 17,600
116,334 7,952
39,104 55,284
173,038 80,836
31.3.25 31.3.24
£ £
12,189 13,516
47,435 24,676
59,624 38,192
31.3.25 31.3.24
£ £
645,346 697,729
31.3.25 31.3.24
£ £
73,973 73,973
60,000 60,000
80,000 45,065
- 45,000
100,703 106,891
3,000 10,350
180,000 200,000
- 104,850
497,676 646,129
continued...
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5. INCOME FROM CHARITABLE ACTIVITIES- continued

31.3.25 31.3.24
£ £
Brought forward 497,676 646,129
Tudor Trust WAFNI Core Funding 35,000 35,000
Oak Foundation Contribution to WAFNI Core Funding - 16,600
DOJ (ARCS) Survivor Engagement 12,023 -
The Executive Office (EVAWG) 75,000 -
DOJARCS Funds (Bursary) 12,500 -
DOJ Small Grants (RRM) 13,147 -
645,346 697,729
6. CHARITABLE ACTIVITIESCOSTS
Support
Direct costs (see
Costs note 7) Totals
£ £ £
Direct Charitable Expenditure 845,924 14,990 860,914
7. SUPPORT COSTS
Governance
Finance costs Totals
£ £ £
Direct Charitable Expenditure 684 14,306 14,990
Support costs, included in the above, are asfollows:
Finance
31.3.25 31.3.24
Direct
Charitable Totd
Expenditure  activities
£ £
Bank charges 684 651
43 continued...
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7. SUPPORT COSTS - continued

Gover nance costs
31.3.25 31.3.24
Direct
Charitable Total
Expenditure  activities
£ £
Auditors remuneration 4,800 4,500
Trustee and AGM Costs 9,506 3,747
14,306 8,247
8. AUDITORS REMUNERATION
31.3.25 31.3.24
£ £
Fees payable to the charity's auditors for the audit of the charity's
financial statements 4,800 4,500

In common with many other organisations of our size and nature we use our auditors to assist with the
preparation of the financial statements.

0. TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 March 2025 nor for the
year ended 31 March 2024.

Trustees expenses

During the year ended 31 March 2025, travel costs amounting to £948 (2024: £1,158) were
reimbursed to 3 (2024: 4) directors of the company.

10. STAFFCOSTS

31.3.25 31.3.24

£ £
Wages and salaries 277,632 277,158
Social security costs 22,363 22,380
Other pension costs 29,630 23,641

329,625 323,179
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10. STAFF COSTS- continued

The average monthly number of employees during the year was asfollows:

31.3.25 31.3.24
Raising funds 2 2
Charitable activities 5 5
Governance 2 2
9 9

There was one employee with emoluments between £60,001 and £70,000 per annum (2024:0ne)

The key management personnel of the charity comprise of the Chief Executive Officer and the
Finance Manager. The salaries paid to key management personnel during the year totalled £74,164.
(2024: £92,226)

11. TANGIBLE FIXED ASSETS

Office
Equipment
£
COST
At 1 April 2024 and 31 March 2025 97,239
DEPRECIATION
At 1 April 2024 and 31 March 2025 97,239
NET BOOK VALUE
At 31 March 2025 -
At 31 March 2024 -
12 DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
31.3.25 31.3.24
£ £
Trade debtors 199,288 139,535
Prepayments 11,824 12,580

211,112 152,115
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13. CURRENT ASSET INVESTMENTS

Listed investments

14. CREDITORS AMOUNTSFALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
Pension creditor

Other creditors

Accrued expenses

15. ANALYSISOF NET ASSETSBETWEEN FUNDS

Current assets
Current liabilities

16. MOVEMENT IN FUNDS

Unrestricted funds
Generd fund

Restricted funds

DoH IRIS Test and Review
Comic Relief See, Hear, Act Grant
The Executive Office (EVAWG)

TOTAL FUNDS

31.3.25 31.3.24
£ £
1,064,275 1,019,359
31.3.25 31.3.24
£ £
105,295 121,758
6,544 9,764
2,764 3,706
5,090 125
5,000 4,700
124,693 140,053
31.3.25 31324
Unrestricted  Restricted Tota Tota
funds funds funds funds
£ £ £ £
1,731,947 182,717 1,914,664 1,624,732
(124,693) - (124,693) (140,053)
1,607,254 182,717 1,789,971 1,484,679
Net
movement At
At 1/4/24 in funds 31/3/25
£ £ £
1,360,575 246,679 1,607,254
900 (900) -
123,204 2,913 126,117
- 56,600 56,600
124,104 58,613 182,717
1,484,679 305,292 1,789,971
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16.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
Generd fund

Restricted funds

DHSS & PS (Domestic & Sexua
Violence Unit) Revenue Costs
Department of Education Helping
Hands and Early Y ears

PBNI PPRP

DoH IRIS Test and Review

Comic Relief See, Hear, Act Grant
Tudor Trust WAFNI Core Funding
SBNI SAY Project

DOJ (ARCYS) Survivor Engagement
The Executive Office (EVAWG)
DOJARCS Funds (Bursary)

DOJ Small Grants RRM

TOTAL FUNDS

47

Incoming Resources  Movement

resources expended in funds
£ £ £

531,270 (284,591) 246,679
73,973 (73,973) -
72,000 (72,000) -
60,000 (60,000) -

100,703 (101,603) (900)
180,000 (177,087) 2,913
35,000 (35,000) -
3,000 (3,000) -
12,023 (12,023) -
75,000 (18,400) 56,600
12,500 (12,500) -
13,147 (13,147) -
637,346 (578,733) 58,613
1,168,616 (863,324) 305,292

continued...
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16. MOVEMENT IN FUNDS - continued

Comparativesfor movement in funds

Net
movement At
At 1/4/23 infunds 31/3/24
£ £ £
Unrestricted funds
Genera fund 1,196,656 163,919 1,360,575
Restricted funds
Children In Need 2,030 (2,030) -
Comic Relief Cost of Living Core
Grant 15,000 (15,000) -
DoH IRIS Test and Review - 900 900
Comic Relief See, Hear, Act Grant 68,870 54,334 123,204
CAF All Feds Training Project 12,336 (12,336) -
98,236 25,868 124,104
TOTAL FUNDS 1,294,892 189,787 1,484,679
Comparative net movement in funds, included in the above are as follows:
Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
Genera fund 392,638 (228,719) 163,919
Restricted funds
DHSS & PS (Domestic & Sexual
Violence Unit) Revenue Costs 73,973 (73,973) -
Department of Education Helping
Hands and Early Years 12,867 (12,867) -
Children In Need 45,000 (47,030) (2,030)
PBNI PPRP 60,000 (60,000) -
Comic Relief Cost of Living Core
Grant - (15,000) (15,000)
DoH IRIS Test and Review 106,891 (105,991) 900
Comic Relief See, Hear, Act Grant 200,000 (145,666) 54,334
CAF All Feds Training Project 104,850 (117,186) (12,336)
Tudor Trust WAFNI Core Funding 35,000 (35,000) -
SBNI SAY Project 10,350 (10,350) -
648,931 (623,063) 25,868
TOTAL FUNDS 1,041,569 (851,782) 189,787
48 continued...



Northern Ireland Women's Aid Federation
Limited

Notesto the Financial Statements - continued
for the Year Ended 31 March 2025

17. RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2025.
18. FRCETHICAL STANDARD - PROVISIONSAVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and nature we use our auditors to prepare and
submit returnsto the tax authorities and assist with the preparation of the financia statements.
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INCOME AND ENDOWMENTS

Donations and legacies
Donations

Allstate NI

The Allstate Foundation
Christmas Cards (Sara O'Neill)

Other trading activities

Local Groups Affiliation Fees

Training

Sale of Publications and Helping Hands
Packs

I nvestment income
Deposit account interest
Investment Income

Charitable activities
Grants

Total incoming resour ces

EXPENDITURE

Charitable activities

Sdariesand NIC

Socia security

Pensions

Insurance

Rent and Service Charge

Cleaning

Repairs, Renewals and Redecoration
Postage

Office Equipment Repairs and Rental
Carried forward

31.3.25 31.3.24
£ £
118,679 81,179

28,279 4,133
130,000 120,000
13,650 19,500
290,608 224,812
17,600 17,600
116,334 7,952
39,104 55,284
173,038 80,836
12,189 13,516
47,435 24,676
59,624 38,192
645,346 697,729
1,168,616 1,041,569
277,632 277,158
22,363 22,380
29,630 23,641
1,804 2,395
15,000 15,000

- 116

- 86

4,476 4,019
3,852 6,060
354,757 350,855

This page does not form part of the statutory financial statements
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Charitable activities

Brought forward

Sundry Expenses

Computer Expenses, Consultancy &
Support

Staff Travel & Conference Expenses
Staff Training

Staff & Volunteer Recruitment

DoH IRIS Local Groups and Partner
Agencies

Catering & Accommodation for Training
Events

Purchase & Printing of Publications &
Reference Materias

Subscriptions & Membership Fee
Volunteer Expenses

Accreditation Costs

Consultancy Costs

Legal & Professiond

Venue Hire

Regional Training

Telephone

Printing and Stationery

PBNI Local Groups PPRP

The Allstate Foundation Paymentsto Loca
Groups

Paymentsto Loca Groups

Other
Publicity and Advertising

Support costs

Finance
Bank charges

Governance costs

Auditors remuneration
Trustee and AGM Costs

Total resources expended

Net income

31.3.25 31.3.24
£ £
354,757 350,855

474 273
13,374 5,756
14,453 16,022

1,506 4,889
4,801 -
97,403 101,791
1,359 1,033
21,938 30,568
1,214 1,057
1,500 827
2,168 1,340
43,785 69,890
5,787 4,389
11,347 12,279
11,645 -
4,264 5,011
1,149 1,180
60,000 60,000
89,000 108,000
104,000 59,722
845,924 834,882
2,410 8,002
684 651
4,800 4,500
9,506 3,747
14,306 8,247
863,324 851,782
305,292 189,787

This page does not form part of the statutory financial statements
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Report of the Trustees
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OBJECTIVES AND ACTIVITIES

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Women's Aid Federation Northern Ireland (WAFNI)

This year saw significant progress for Women’s Aid Federation NI (WAFNI) against all six high level outcomes ( big
ideas) presented in the strategic plan, Unlocking Potential, Building on Success, Road Map of Change 2022-2025 which
was launched in 2022. The strategic plan seeks to build on strengths, harness opportunities and provide clear direction
to the organisation in line with changes in the external environment including government policy, legislation and funding
constraints. This was another busy and productive year where we continued to strengthen our collective approach and
worked collaboratively in response to government policy, education and training and public awareness campaigns.

Referrals to services continued to increase this year across all eight Local Women’s Aid Groups. WAFNI worked to
build capacity internally through the Centre for Training Excellence including through the development of new online
training modules. Externally, WAFNI developed and rolled out training to increase understanding of domestic abuse
among key organisations to enable them to risk assess and respond, in line with the Domestic Abuse and Civil
Proceedings Act Northern Ireland (2021). The year also saw the continued development of exciting projects including
the See, Hear, Act project funded by Comic Relief and the hugely successful SAY (Social Action Youth) project, funded
by Children in Need. As always, all work was informed by the voices of lived experience through our survivor
engagement group and young people involved in the SAY project.

Structure, Governance and Management

Northern Ireland Women's Aid Federation is a registered charity with the Charity Commission for Northern Ireland,
NIC 106451, and a company limited by guarantee, registered in Northern Ireland, NI 021741. The organisation was
established in 1978 and was built upon our long rich heritage of campaigning and has developed to become the lead
expert voluntary organisation addressing domestic abuse in Northern Ireland. WAFNI has a membership of eight
autonomous Local Women's Aid Groups across Northern Ireland as outlined below:-

ABCLN Women's Aid Fermanagh Women's Aid

Armagh Down Women's Aid Foyle Women's Aid

Belfast & Lisburn Women's Aid North Down & Ards Women's Aid
Causeway & Mid-Ulster Women's Aid Omagh Women's Aid
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OBJECTIVES AND ACTIVITIES

Objectives and aims
The Objects and Purpose of the Federation are outlined in the strategic plan “Unlocking Potential — Building on
Success”. The Federation's aims and objectives are:

Our vision
The Women’s Aid NI vision for the 21 century is the elimination of domestic abuse.

Our mission
Women’s Aid exists to challenge attitudes, structures and systems which perpetuate domestic abuse. We seek through
our work to enable women, children and young people to live life free from violence and abuse.

Our history

Women’s Aid is the lead voluntary organisation in Northern Ireland addressing domestic abuse and providing services
for women and children. The Women’s Aid movement in Northern Ireland began in 1975 and is made up of eight local
Women’s Aid groups and the Women’s Aid Federation Northern Ireland.  Each local Women’s Aid group offers a
range of specialist services to women, children and young people who have experienced domestic abuse. They are all
members of Women’s Aid Federation Northern Ireland.

Our Ethos

Our strong ethos has been built upon our rich heritage of campaigning to end domestic abuse, which began in the
70’s  and continues to be based upon our working premise of: for women, with women, by women which is inherent
in our service development and delivery.

Our principles are:

Survivor engagement: Women, children and young people are at the heart of everything we do and we will ensure our
work is informed by their voices and experience.

Collaboration: We will work collectively and collaboratively as a Women’s Aid movement, to bring about positive
change.

Empowerment: We will encourage women, children and young people to access support which will develop their inherent
strengths, helping them to make safe positive choices and determine their own futures.

Equity, diversity and inclusion: We are committed to equity, diversity and inclusion and will challenge all forms of
discrimination.

Trauma informed practice and quality standards: We are committed to quality standards, trauma informed practice, and
continuous improvement.

Working with others to influence change: We recognise domestic abuse requires a coordinated response and we are fully
committed to working across society, with all individuals and organisations, to end domestic abuse.

Our Core Aims:

We will work collectively across Northern Ireland to:

engage with women, children and young people, to give them a voice and ensure they inform all aspects of service
development and delivery.

provide trauma informed specialised services to women, children and young people who have experienced domestic
abuse.

deliver preventative education programmes in schools and community settings to promote healthy non-abusive
relationships and share key safeguarding messages.

educate and inform the public, private, voluntary, statutory and community sectors of the context and impact of
domestic abuse.

provide quality assured education and training to a wide audience, to increase capacity to respond to domestic abuse.
monitor, influence and respond to government policy and legislation as a Subject Matter Expert, giving a voice to
survivors of domestic abuse.

work in partnership, sharing our expertise with all relevant agencies to ensure a joined-up response to domestic abuse.
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Significant activities
Current Context

Domestic and sexual violence continues to be endemic across Northern Ireland with PSNI during 2023/24 attending
32,763 reported incidents of domestic abuse. To put this figure into context the PSNI are attending a domestic abuse
incident every 16 minutes of every day. These figures continue to increase year on year highlighting the need for
services and interventions and ongoing public awareness, development work, partnership approaches and adequate
funding for specialist services such as WAFNI deliver. This year saw continued roll out and implementation of the
strategic plan and progressive work has been delivered across all six big ideas (overarching outcomes):

Six Big Ideas (linked to ‘Unlocking Potential — Building on Success’ A three-year Strategic Plan)

1. Work as a collective — Direct Service provision

2. At the Heart — voices of women, children & young people
3. Unlock Learning

4. Create Social Change

5. Our Brand — Our values

6. Sustain and improve

We cannot deliver this strategic plan without the support and collaborative working with our eight local groups. WAFNI
continued to have regular remote and face to face meetings with local groups to work collectively to deliver on this
strategic plan. To this end, we have continued a hybrid approach to regional meetings, which has resulted in regular
use of online meetings, to make best use of busy diaries for the CEO’s across the local groups.

Women's Aid is committed to working with Government to meet the needs of victims and survivors. This year we
welcomed the return of our Executive to Stormont. The absence of a functioning Executive had huge implications for
victims of domestic abuse including legislative delay and a lack of progress in areas of policy development and roll out.
We are hopeful the return to Stormont will enable us to work together with all our Government Departments and MLASs
to ensure domestic and sexual violence and abuse remain high on the public agenda.

In this reporting year, we continued to play a major part in the implementation of the current Government's seven-year
strategy, Stopping Domestic and Sexual Violence and Abuse in Northern Ireland. The Stakeholder Assurance Group
has continued to meet regularly, to ensure steady progress was made throughout this year.

We have continued to respond to consultation opportunities relating to the design and development of the new strategy
to address Domestic and Sexual Abuse in Northern Ireland. This has included lobbying for a separate pillar of children
and young people to ensure they are seen as equal victims of domestic abuse with their experiences and needs prioritised.
WAFNI consulted with children and young people involved in the SAY group, who designed their own pillar for
inclusion in the strategy. We have monitored progress in terms of the development of this strategy, to ensure the issues
we raised are taken on board and the voices of women and children who participated in our Call for Views are taken on
board in terms of priorities and focus areas. We look forward to the launch of this strategy and to playing our part, in
collaboration with all relevant agencies and government departments in its implementation and roll out. This year
WAFNI has continued to participate fully in the co design process of the Ending Violence against Women and Girls
Strategy, taken forward by The Executive Office.

We have continued to work in partnership to influence and deliver change and have this year continued our successful
partnership working with PSNI to deliver training in relation to the Domestic Abuse Disclosure Scheme. This training
was hugely successful and following on from partnership discussions and feedback from our SAY group, we are already
in discussion with PSNI to develop and deliver training in relation to responding to children and young people affected
by domestic abuse.
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We continue to lobby for sufficient funding to be put in place to ensure implementation of any emerging government
strategy and legislation, to ensure such developments are supported by effective service provision, training, and
awareness. We continue to raise the ‘chronic underfunding’ of domestic abuse services in Northern Ireland. This
predates the collapse of Stormont however the situation has undoubtably been exacerbated by the lack of a functioning
Executive. Northern Ireland was already significantly behind the rest of the UK and ROI when it came to funding, but
the cost-of-living crisis has made this disparity even more stark.

The regional work with our membership has been extremely busy this year and we have continued to work collectively
to affect change and highlight the issue of domestic abuse at all levels. This year we have continued to work together to
deliver our innovative Strategic Plan — Unlocking Potential — Building on Success Road Map of Change (2022-2025).
We have also developed and implemented clear messaging and communication through the work of our regional
communications group.

Our WAFNI Board of Directors has continued to meet on a regular basis to oversee the work of the organisation, support
management and monitor progress against the strategic plan. The WAFNI AGM, was held and had representation from
all eight local groups. We also welcomed new Directors this year with ratification being formally agreed at AGM. We
are satisfied that the Articles of Association are working to future proof and strengthen the regional work of WAFNI
going forward.

1. Work as a Collective — Direct Service Provision (Refuge/Floating Support Services)

Demand for services continues to increase with groups working at full capacity in all areas of service provision including
both refuge and outreach. This is reflected in the annual statistics which continue to rise. Groups are continuing to
experience high levels and the challenge is balancing demand with capacity, this is achieved through initial triage and
risk assessment process. Funding to increase capacity to deliver services continues to be a major issue that must be
addressed if demand for services is to be effectively addressed. This is especially relevant to provision for services for
children and young people. Women’s Aid regionally does not receive any core funding for children’s services with
posts being subject to short term and “patchwork™ funding. This has unfortunately resulted in the loss of key children
and young people’s staff and services which has devastating impacts for children and young people affected by domestic
abuse. Refuge accommodation continued to run on a high-capacity level throughout this year with increased demand on
floating support services across all local groups. Statistics clearly illustrate the high demand on all our eight local
Women'’s Aid services during this reporting period which is reflected in the headline figures for the year:-

527 Women and 291 children and young people stayed in our refuges

7,637 Women received community based support 5,293 children accessed outreach support
45 women supported through pregnancy in refuge

10 Babies born to women in refuge

266 women supported through pregnancy in the community

We continue to work to sustain and develop our vital services. Our refuges remain at full capacity as do our floating
support and trauma informed programmes. This is clearly evidenced by the increasing number of women who have
been triaged and are waiting on vital support services

1.2 Change Management
The work with local groups to implement Change Management process in ensuring sustainability, quality assured good
practice provision and development of refuge and floating support services continued throughout this year.

1.3 IRIS Test & Review

During this reporting period we entered year four of this project. It is funded by Department of Health and aims to
implement IRIS (Identification & Referral to Improve Safety). This is a 'Test & Review' project in Northern Ireland and
has been developed on a collaborative basis with MAP, NEXUS and Victim Support NI. This has been a really
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successful project with an external Evaluation being carried out during this period which has evidenced the need for the
continuation and potential roll out of the project. The two IRISi sites are at full capacity in relation to signed up GP
Practices and have exceeded the recommended population levels. The feedback from GPS and patients has been very
positive.

1.4 See, Hear, Act

The regional See, Hear, Act project entered its second year of delivery. The project works to implement elements of the
WAFNI ten-year strategy for children and young people, See, Hear, Act which was launched in Stormont in 2019. The
overall vision for children and young people affected by domestic abuse presented in this strategy is “A4 society where
all children and young people are safe, supported and surrounded by social guardians who will listen to them, build
their confidence and encourage them to be the best they can be”.

The See, Hear, Act project will work with staff from Women’s Aid groups to deliver 5 high level outcomes as follows:

1. Practitioners across all local Women's Aid NI projects are supported to embed models of excellence.

2. Practitioners working with families at risk of domestic abuse (including statutory services, teachers, and early
years providers) have good professional awareness of the impact of domestic abuse on children and families
and how to best provide trauma informed support.

3. A network of empowered, informed and motivated See, Hear, Act Champions exists across local Women’s Aid
services in Northern Ireland.

4. Mothers of young children (0-5) engaged in Women's Aid services across NI are supported and empowered,
through practical support and group work programmes, to help their children survive and thrive.

5. Mothers and young children (0-5) have access to good quality, evidence-based services designed around best
practice.

The project works collaboratively with our 8 local Women’s Aid groups, Health and Social Care Trusts, Government
Departments, Children's sector organisations, SBNI (Safeguarding Board for Northern Ireland), Domestic and Sexual
Violence Partnerships, Universities, Teachers and Early Years Providers including Sure start to affect both internal and
external change and raise awareness of the needs of families affected by domestic abuse While external training and
awareness raising remained busy, year two also focused on development and delivery of specialist training to Women’s
Aid staff across Northern Ireland.

Planning and consultation conducted across Women’s Aid in the first year of the project highlighted an appetite to
embed Solihul training and approach across Women’s Aid. A total of 12 staff were trained in the Solihull approach.
Plans are in place for progression to Training the Trainer model in year 3. Building upon the pilots of sensory play
delivered in year one, the project built capacity across Women’s Aid to understand and respond to trauma in young
children. A full programme of training was developed which included, Levels one and two safeguarding Board Northern
Ireland (SBNI) Trauma Informed Practice (TIP) training. Once staff had completed these two levels, they could
participate in the Connect to Calm training, developed by Women’s Aid in partnership with Belfast Trust Speech and
Language services. The training focuses on responding to and supporting children who have experienced domestic abuse
using Bruce Perry’s Neuro-sequential Model. The combination of the Connect to Calm training and the Solihull
approach training supported staff to not only focus on the child’s developmental experience, but also on the impact of
trauma on young children and the impact of domestic abuse on the mother/child relationship.

Consultation and planning began in relation to development of new programmes including a complete revision of the
Women’s Aid You and Me, Mum programme' (originally published in 2007) and the production of an Early Years
version of the Women’s Aid Helping Hands programme in Primary Schools: A working group was established to review
the You and Me, Mum programme with a view to producing a revised, and more up to date publication. The working

1You and Me, Mum is a programme developed in 2007 by Women’s Aid Federation Northern Ireland to help mothers
understand how living with a perpetrator of domestic abuse can affect children.
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group has representation from Women’s Aid and specialist organisations such as Here NI and Disability Action. A
creative thinking session was held, supported and hosted by Stranmillis University College to begin the process of
developing Helping Hands into an early years resource. This event was attended by Early Years practitioners from
within Women’s Aid and externally from SureStarts. It was also attended by Early Childhood Studies students from
Stranmillis University. Further development of both You and Me, Mum and Helping Hands for Early Years will be a
priority for year 3 of the project.

1.5 Development of financial toolkit

WAFNI worked in partnership this year with corporate partner Allstate NI to develop a financial toolkit for survivors
of domestic abuse in Northern Ireland. 1 in 6 adults experience economic abuse from an intimate partner; yet few
programmes exist which aim to tackle this specific type of harm. The Allstate Foundation (TAF) ‘Moving Ahead’
curriculum, is a US based financial toolkit which aims to empower survivors of domestic abuse through financial
education. Using this framework, Allstate NI employees volunteered with WAFNI and collaborated with the survivor
engagement group and expertise including banking, legal, and policy specialists, to create an NI Financial Wellbeing
Toolkit. Workshops with the Survivor Engagement group drew on lived experience, creating content that was accurate,
meaningful, region specific and user friendly. In-house resources at Allstate NI produced a vital, one-of-its-kind toolkit,
for women in the aftermath of coercively controlling relationships. As a member of the Survivor Engagement Group
said: “Facing your finances head on, one step at a time and with the right support, will eventually be a relief and another
step towards freedom. Financial freedom, freedom from worry, and even freedom from the control.” The resource was
launched on 12" March 2024 and received media coverage including TV, radio and across social media.

2. At the Heart — voices of women, children & young people

This strategic theme has a clear focus on amplifying the voices of women, children and young people to inform all other
strategic themes. We continue to ensure that all government consultation responses and training programmes developed
are informed by the voices of women, children and young people. This year WAFNI continued to facilitate consultations
with the Survivor Engagement Group and led on the hugely successful SAY project.

2.1 SAY (Social Action Youth)

The development of the SAY project has been one of the main achievements for WAFNI in this reporting year. Our
vision for the SAY project was to bring together a diverse group of young people (of post primary age) engaged in
Women’s Aid services across NI, to help us drive forward change. The project had 3 clear outputs:

1. Facilitate young people’s input into Government strategy.

2. Inform the development of a Learning and Development Framework for professionals working with children
and young people affected by domestic abuse. (In partnership with Safeguarding Board NI).

3. Develop branding for educational resources for young people to raise awareness of Healthy Relationships.

The SAY project involved a series of regional fun filled productive workshops between Spring and Summer 2023. The
workshops enabled young people from Women’s Aid groups across NI to come together, have a say in issues affecting
them and make a difference for other young people. The workshops were facilitated in partnership with Tinderbox
Theatre Company. The project harnessed the valuable role young people can play as change agents. The young people
involved worked on several social action projects including the development of a website to raise awareness of healthy
relationships with young people and a trauma informed animation which introduces “SACC” a Social Action Children’s
Champion. This animation will be used as a training tool to empower professionals to respond to the needs of children
and young people affected by domestic abuse. We look forward to launching both projects in the coming year.

The SAY group also worked in partnership with SBNI to develop a professional learning and development framework.
They produced their own resource “Having our Say”. The SAY project culminated in a celebration event on 23rd
November 2023 at the Senate Chamber in Northern Ireland Parliament Buildings at Stormont Estate. This high-profile
event, sponsored by the Speaker of the NI Assembly and attended by Government Department representatives and Head
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of Civil Service, Dr Jayne Brady, shone a light on young people’s voices and ensured their voices were heard by key
decision makers.

The SAY project brought about ripples of change at the most strategic levels. The development of SAY was timely with
the imminent launch of two major Government Strategies relating to domestic abuse and ending violence against women
and girls (EVAWG). It also aligned with plans announced by the Secretary of State relating to the teaching of RSE
(Relationship and Sexual Education) in schools. The SAY group responded to all three Government strategies. Feedback
from Government Departments has been extremely positive, highlighting the importance and effectiveness of co design
with young people as experts by experience. On an individual level, the project brought about so many positive changes
in the young people involved and a comprehensive evaluation highlighted the distance travelled. Comments from young
people in relation to what the project meant to them included:

We are being heard and making a difference.

It gave us the experience to meet other young people and learn more.
1t helped me find more like me.

We talked about what the government needs to do.

We came together as a community to share ideas.

1 met new people, people validated my feelings.

1t will help the future.

WAFNI remains committed to securing longer term funding to enable the SAY project to continue and this will be a
key priority for the forthcoming year.

3. Unlock Learning

Internal and external training continues to be a major focus as we aim to unlock learning and build skills and capacity
both internally and externally. We are committed to maintaining our lead position as subject matter experts in relation
to domestic abuse training.

3.1 External Agencies

This year we have seen continued increase in demand for WAFNI's expertise to develop and support external agencies
with training requirements. This year we have developed and delivered training to a wide range of agencies including,
PSNI, Childcare Partnerships, Stranmillis University Belfast, Queens University Belfast, The Attorney General’s Office
and the Education Authority. etc. This year saw the further strengthening and development of our partnership with
PSNI. WAFNI worked with PSNI to develop and deliver a comprehensive training programme Increasing Safety —
Reducing Risk - Making DVADS (Domestic Violence and Abuse Disclosure Scheme) work in Northern Ireland. This
training programme was delivered to 76 PSNI staff over three full day sessions. The overall aim of the programme was
to Support PSNI staff to use the DVADS scheme to its full potential. Feedback was very positive and showed that: 100%
participants felt their expectations had been met to varying degrees, 59% felt they were fully met and 27% felt they had
been exceeded.

91% participants rated the structure and flow as either excellent (48%) or good (43%)).

87% participants rated relevance to the workplace as excellent (45%) or good (42%).

95% participants rated content and materials as excellent (55%) or good (40%).

95% participants rated capacity to increase knowledge/understanding/confidence as excellent (52%) or good (43%).
95% participants rated the quality of delivery as either excellent (53%) or good (42%).

Ratings of good or excellent in the area of Knowledge and understanding of Factors which hinder a victim applying to
DVADS increased significantly by 82%.

Ratings of good or excellent in the area of Knowledge and understanding of Safety planning in the DVADs increased
significantly by 80%.

Ratings of good or excellent in the area of Knowledge and Understanding of Recent changes in the DVADS increased
significantly by 77%.
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3.2 Developing Social Guardians to Deliver Helping Hands - Primary School based preventative education
programme

This year we continued to deliver our two-day teacher training programme “Developing Social Guardians to Deliver
Helping Hands”. This two-day CPD accredited programme builds confidence and capacity among teachers to deliver
our innovative Helping Hands programme in a classroom setting. The programme builds confidence and self-esteem
among children and helps them identify the warning signs of abuse and know who to turn to if they need help. Through
our capacity building training programme for teachers, we outline the context and impact of domestic abuse on children
and create a shared language and tools to build capacity for teachers to support the children in their classroom. This year
we worked in partnership with Women’s Aid groups to train a total of 71 teachers over 4 two-day events. Since the
programme delivery began in 2010 the total number of teachers trained is 1,827. We reviewed and refreshed the two-
day training programme to include updated research and statistics. The programme was evaluated with a pre and post
evaluation approach to track learning and increase in confidence. A full evaluation report was produced with the
following headlines:

100% teachers rated the trainer’s style and manner as either excellent (99%) or good (1%).

100% teachers rated the course content and materials as either excellent (97%) or good (3%).

98% teachers rated range of methods used as either excellent (94%) or good (4%).

100% teachers rated working in groups as either excellent (94%) or good (6%).

100% teachers rated time management as either excellent (97%) or good (3%).

100% teachers rated venue and catering as either excellent (91%) or good (9%).

Analysis of post-programme questionnaires assessed knowledge and understanding across a range of areas:

e 100% teachers either strongly agreed (94%) or agreed (6%) with the statement: The training increased my
knowledge of the Helping Hands programme.

e 100% teachers either strongly agreed (87%) or agreed (13%) with the statement: The training increased my
knowledge of strategies to safeguard children affected by domestic abuse.

e 100% teachers either strongly agreed (81%) or agreed (19%) with the statement: The training helped create a
shared language and tools for myself and children in my classroom to discuss feelings/safety.

e 100% teachers either strongly agreed (83%) or agreed (17%) with the statement: [ will now feel confident to
deliver the Helping Hands programme to children in my setting.

e 100% teachers strongly agreed (91%) or agreed (19%) with the statement: The training increased my
knowledge of Women'’s Aid and the services they provide.

Building on the success of the previous year, roll out of refresher training webinars for teachers who had previously
completed the Social Guardian training continued. WAFNI delivered this Refresher Programme “Next Steps for Social
Guardians” to 119 teachers via 4 online 3 hour webinars. Again, webinars were evaluated using a survey monkey
approach and a full evaluation report was produced with the following headlines:

o 100% teachers rated the quality of delivery as either excellent (84%) or good (16%).

®  99% teachers rated the structure and flow of the webinar as either excellent (84%) or good (14%).

o 98% teachers rated capacity to increase knowledge and understanding and build confidence as either excellent

(78%) or good (20%)).
®  99% teachers rated relevance to the workplace as either excellent (84%) or good (14%).
e 99% teachers rated content and materials as either excellent (79%) or good (21%).

Analysis of post-programme surveys assessed knowledge and understanding across a range of areas:
e 99% teachers perceived themselves to have excellent (49%) or good (50%) understanding of Current NI
developments in relation to domestic abuse.
®  97% teachers perceived themselves to have excellent (59%) or good (38%) understanding of Nature and
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complexity of coercive control.

o 99% teachers perceived themselves to have excellent (59%) or good (39%) understanding of Impact of
coercive control on children.

e 97% teachers perceived themselves to have excellent (54%) or good (42%) understanding of Trauma
resulting from domestic abuse.

o 99% teachers perceived themselves to have excellent (67%) or good (32%) understanding of Helping Hands
programme and success in Northern Ireland.

e 92% teachers perceived themselves to have excellent (62%) or good (30%) understanding of Work of
Women’s Aid in Northern Ireland.

3.3 ‘Women’s Aid Centre of Training Excellence’ - Qualification Centre

One of our key deliverables under Unlock Learning was a ‘Women’s Aid Centre of Training Excellence’ to build
capacity and promote best practice. This was also focussing on a standardised approach to staff training across all eight
Women’s Aid groups. There was agreement reached with local groups that WAFNI would develop a three-tier training
approach — Induction, Training, Qualification. We have successfully implemented all three levels with great progress
in this reporting period.

During this reporting period we further developed our internal training to staff across Women’s Aid groups to build
capacity and develop knowledge and learning. Plans are in place for next year to continue the roll out of the Domestic
Abuse Practitioner Advocate training to Women’s Aid groups across NI, this is UK-Wide qualification under NOCN
which we developed in partnership with Women’s Aid England, Welsh Women’s Aid and Scottish Women’s Aid. There
are four modules to this Certificate and a dedicated time commitment of a full year to compete the training.

WAFNI online e-Learning training platform has been hugely successful. This year a total of 172 learners from Women’s
Aid groups across Northern Ireland completed 534 courses. This year two additional modules were added to the suite
of training available. These focused on non-fatal strangulation (in line with new legislation) and stalking. This means
that during the reporting period the platform offered staff regionally six training modules as follows:

Welcome to Women’s Aid: Induction Training

Understanding Trauma & Vicarious Trauma

Understanding Coercive Control

Routes to Support: Induction Training (Women’s Aid online bed space system)
Understanding Non-Fatal Strangulation in NI

Understanding Stalking in NI

These training programmes have been progressed as CPD programmes and have been extremely well received and
attended by staff and statistics show 100% participation from eight local Women’s Aid Groups since their introduction.
We are very proud to hold both NOCN and CPD Centre status which is all part of Women’s Aid Centre of Training
Excellence goals.

4. Create Social Change - Policy & Campaigning

WAFNI works to create social change in all its core activities including training and awareness raising and through
effective partnership working. WAFNI leads regionally on powerful campaigns which are developed in partnership with
the eight Women’s Aid groups and informed by issues and needs identified through service delivery and the voices of
lived experience. Campaigns aim to shift public thinking and raise awareness, not only of domestic abuse and VAWG
but of the range of services available to ensure effective signposting and access to support. WAFNI has been
instrumental in the development of government policy and strategic frameworks throughout the reporting period. The
organisation has shared its unique expertise of over forty years working in this area and brought the voices of lived
experience to the forefront in discussions and drafting of these key strategic frameworks. No other organisation can
bring this unique insight and contribution.
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4.1 Domestic Abuse & Civil Proceedings Act (Northern Ireland) 2021 (Coercive Control Legislation)

WAEFNI has continued to work in this reporting period to ensure professional awareness and understanding of this
legislation and its implementation. This year we have continued to work closely with PSNI to monitor the
implementation of this legislation and to continue to raise awareness of coercive control. WAFNI also was a key
partiticpant in the Criminal Justice Inspectorate NI’s review of the legislation at the two year stage. This highlighted
many recommendations and we particularly welcomed five recommendations in relation to children and young people,
linked to the addition of a Child Aggravator included in the legislation. We continue to lobby for full implementation
of legislation that will provide effective legal interventions and provisions to ensure victims of domestic abuse have the
support and protection they need and deserve.

4.2 Domestic and Sexual Violence and Abuse Strategy in NI for 2023 — 2030

Led by Departments for Justice and Health, this strategy was initially formed around four key pillars of Partnership,
Prevention, Support and Justice. Each pillar has its own expected outcomes and key priority areas. WAFNI lobbied for
a separate pillar for children and young people and consulted with the SAY group to respond to design and shape the
pillar based upon their lived experience, thoughts and hopes.

4.3 Ending Violence Against Women and Girls Strategic Framework

Up until 2021, NI was the only part of the UK and Ireland that did not have a specific VAWG strategy. On the 9™ March
2021, WAFNI launched a Call for Action and petition for a VAWG strategy. The Assembly considered a motion to
introduce a comprehensive strategy to address VAWG. This was the start of the journey. WAFNI was a fundamental
driver, working in partnership with TEO to consult, share expertise and bring the voices of lived experience, including
the Social Action Youth (SAY) group. WAFNI welcomed The Executive Office taking forward this initiative and
committed time and energy to the co design process.

4.4 Domestic Homicide Reviews (DHR)

During this reporting period, Women’s Aid NI continued to participate in Domestic Homicide Reviews. A Domestic
Homicide Review (DHR) is a multi-agency review of the circumstances in which the death of a person aged 16 or over
has, or appears to have, resulted from violence, abuse or neglect by a person to whom they were related or with whom
they were, or had been, in an intimate personal relationship, or a member of the same household as themselves. Designed
to promote key learning for statutory and voluntary organisations working to address Domestic Abuse, WAFNI had
campaigned for DHR’s for many years and welcomed the establishment of same during this year. WAFNI played a key
role in recruitment of first DHR Chairs with the eight local Women’s Aid Groups. Women’s Aid staff attended the
DHR Panel training and participate actively in panels. During this reporting period the Dol carried out a review of
DHR’s which WAFNI welcomed and facilitated a full day review with all eight local group staff to review and assess
the process. WAFNI presented our findings to DoJ officials. At the end of this reporting period the unfortunate truth
is that we have 2 DHRs published but many more currently in process. This is a vital element in a bid to reduce the
number of domestic abuse murders of women in Northern Ireland and WAFNI are committed to full participation.

4.5 MARAC (Multi Agency Risk Assessment Conference)

In 2022, PSNI identified the need for (and commissioned) a comprehensive review of all MARAC operational processes
in Northern Ireland. This review was delivered by independent consultancy, Leonard Consultancy, with research which
will be undertaken during February/ March 2023. Women’s |Aid regionally held its own review, facilitated by WAFNI.
Findings from the internal Women’s Aid review were fed into the overall review. Women’s Aid believes that MARAC
has the potential to be an effective intervention to safeguard the adult victim of domestic abuse (and subsequently
children involved in the household too) however, there are areas that are not currently working as effectively as they
could be and there are several areas which require urgent attention and development, these include lengthy delays, repeat
cases and lack of representation from key agencies. Women’s Aid NI has been a committed member and active
participant on MARAC:Ss in Northern Ireland since their introduction and establishment in 2009/10. Women’s Aid NI
has invested heavily in MARAC:S in terms of both time, expertise and resources. Women’s Aid NI currently has a
representative sitting on all MARACs operating in Northern Ireland. Women’s Aid NI is also a key referral agency and
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currently is the main referral organisation from the voluntary sector.

4.6 Non-fatal strangulation

This year Women’s Aid welcomed much needed legislation change in the form of a new offence of non-fatal
strangulation. This offence, which is not retrospective, came into effect on 26 June 2023. It applies where strangulation
or asphyxiation does not result in the death of the victim. The offence is created through Section 28 of the Justice (Sexual
Offences and Trafficking Victims) Act (Northern Ireland) 2022. WAFNI welcomed this key legislative development,
having always recognised the serious and potentially fatal consequences of nonfatal strangulation. WAFNI is committed
to increasing knowledge and understanding of the signs and dangers of non-fatal strangulation in line with this legislation
across a wide audience.

Up-skirting, down-blousing and cyber-flashing are crimes which can distress and humiliate a victim. The offences are
also part of the Justice (Sexual Offences and Trafficking Victims) Act (Northern Ireland) 2022 and came into effect on
27" November 2023. Perpetrators could face up to two years in prison and up to 10 years on the Sex Offenders Register.
Changes also include enhanced laws to deal with people who threaten to share private sexual images or impersonate
children with the aim of grooming. Again, WAFNI welcomed this, having responded to the public consultation,
informed by the lived experience of those who had experienced these crimes.

Women’s Aid will continue to monitor the implementation of new legislation and will work in partnership with all
relevant agencies to increase professional understanding and build capacity to respond. Internally we have developed
new training modules covering these developments to ensure staff understanding and awareness.

5. Our Brand — Our values — Regional Women’s Aid Branding

Promoting a consistent, collective image and brand to ensure clear messaging is inherent in our collective working. We
are committed to consistent messaging and regional branding for all Women’s Aid comms and promotional campaigns.
We believe that standardised marketing for Women’s Aid will provide clearer and more efficient pathways to support
for women accessing our services. Within our Strategic Plan WAFNI is committed to: Implementing regular regional
awareness raising campaigns across all social media platforms. This is a key deliverable which we have consistently
delivered on throughout this reporting period.

The implementation of Regional Branding Guidelines is important to ensure consistent messaging and use of design,
colour and image. Regular regional communication group meetings and correspondence took place during this reporting
period with regular consultation through monthly Forum meetings to ensure clear messaging, social media etc. The
result has been a unified consistent brand across Women’s Aid NI that is recognisable and has impact.

At the end of this reporting period all branding is in place and with all social media channels have the same messaging
which has created a major impact. WAFNI lead by positing on social media and it is then resent/liked/commented on
by our 8 local Women’s Aid Groups, increasing our reach across Northern Ireland. The success of our consistent
branding messaging is clearly evidenced by our increased social media activity which during this reporting period say
a Facebook reach of 82,000 and an Instagram reach of 57,300.

6. Sustain and improve

As the funding situation in Northern Ireland becomes more challenging, WAFNI CEO with Board of Trustees ensured
that strong governance and effective board infrastructure was in place again this year to meet all due diligence
requirements and ensure organisation if fit for purpose.

Monthly Board of Trustee meetings continued throughout the year (12 in year) together with subgroup meetings to
review Finance & Fundraising, staffing issues and policy. Scoping for potential funding opportunities is ongoing
throughout the year.
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There is a Risk Register which is reviewed by Board of Trustees on a regular basis. The Board are very happy to
conclude this report with the knowledge of a robust financial position securing the work of Women’s Aid over the next
few years. We also continue to income generate to support regional projects for local Women's Aid groups.

6.1 Partnership Working

WAFNI realises the elimination of domestic abuse requires the combined efforts and commitment of a wide range of
agencies including government departments and voluntary and statutory organisations. Partnership work is prioritised
and has continued to be developed and nurtured across all aspects of the organisation's work. Throughout the year we
have supported a range of new partnerships as well as maintaining our established work in this area with all partnership
meetings such as Safeguarding Board Northern Ireland, Stakeholders Assurance Group, Police Service Northern Ireland,
Probation Board Northern Ireland etc.

This year we entered into the fourth year of our Ambitious Corporate Partnership with Allstate NI. This progressive
partnership has been hugely successful and has formed a strong connection with a clear vision and ethos, stretching far
beyond monetary value and reflecting a genuine commitment to collaborate and drive awareness of domestic abuse in
NI. The Hear Her Voice Conference in the Crowne Plaza Hotel Belfast in November 2021, was the culmination of
fellowship for Year One. In year two the focus centred on support at the refuges throughout NI. With funding from the
Allstate Foundation, the ANI Corporate Fund and employee donations, the priority was improvement projects and fun
activities for the women and their children. Support in year four focused upon the development of the Financial toolkit
and supporting the SAY project. Allstate NI worked with the SAY group to develop their branding and provided venue
and catering for SAY workshops. Allstate NI and Women's Aid are committed to sustaining this partnership throughout
the year ahead. Plans currently underway include working together through policy review and training development and
delivery to ensure Allstate NI is Safe Leave ready in line with the Domestic Abuse (Safe Leave) Bill. This Bill makes
provision for an entitlement to paid safe leave for victims of domestic abuse, and for connected purposes.

This partnership is an outstanding example of how industry and charity can work together to bring real and lasting social
impact to communities.

Public benefit

The trustees confirm that they have had due regard for the guidance produced on public benefit by the Charity
Commission for Northern Ireland and are pleased to report that during the year the charitable company has continued to
provide public benefits through the programmes and services we offer. In particular, the directors consider how planned
activities will contribute to the aims and objectives they have set out.

Overview

WAEFNI challenges attitudes, beliefs and behaviours that perpetuate domestic, sexual and gender-based violence and
abuse; and, through the provision of safety, support and prevention services and the promotion of healthy and non-
abusive relationships, works to end gender-based violence locally and globally. The work of Women's Aid Federation
Northern Ireland provides a strategic focus on membership development, policy development and review, training
provision, preventative education and lobbying and liaison with a wide range of statutory and voluntary bodies.

Vision
The Women's Aid Federation Northern Ireland vision for the 21st century is the elimination of domestic abuse.
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Financial position

The detailed financial results for the year ended 31 March 2024 are shown on pages 23 and 24 of the financial statements
which accompany this report. In summary incoming resources were £1,263,375 an increase of £670,953 on the previous
year. Total resources expended increased by £281,617 to £753,458 for the year. This resulted in a net surplus position
of £509,917 for the year ended 31 March 2024.

Reserves policy

Northern Ireland Women's Aid Federation Ltd maintains a prudent level of reserves to enable the organisation to manage
financial risk and deliver on our commitments. The objective is that the organisation would be able to carry on its work,
even if faced with a combination of difficult circumstances, and have the time to adjust its strategy to meet these
changing circumstances. Our reserves policy is set therefore to ensure that there is no disruption to our services at short
notice, due to a lack of funds, an unforeseen reduction income or an increase in expenditure, while at the same time
ensuring that reserves are no higher than necessary and not retained longer than required. This gives time in the event
of a drop in funding, to seek alternative funds, restructure and cut costs whilst continuing to provide current services.

The charity's policy is to retain a level of free reserves, which matches the needs of the organisation, both at the current
time and in the foreseeable future. The reserves required should be sufficient to meet committed grant expenditure,
personnel and overheads for a period equivalent to six months annual expenditure. The charity will continue to monitor
compliance with this policy on a regular basis and the Board will review the appropriateness of the policy annually.

Principal risks and uncertainties

Risk Policy and Internal Control Framework

Northern Ireland Women's Aid Federation Ltd has established a comprehensive risk register process, which seeks to
ensure that the organisation manages and mitigates risk in line with the agreed risk appetite of the organisation. The
Risk Analysis Matrix is regularly reviewed and thoroughly assessed at various levels in the organisation and takes
account of uncertainty, the nature of that uncertainty and how it can be addressed. Having primary responsibility for
risk management, the Board regularly consider the main strategic, business and operational risks facing the organisation.
The directors confirm effective controls and reporting systems are in place to lessen these risks:

The principal risks and uncertainties facing Northern Ireland Women's Aid Federation Ltd are as follows:

Financial Stability:

The principal financial challenges facing the organisation are in the areas of income generation. Northern Ireland
Women's Aid Federation Ltd is primarily reliant on the goodwill of Governmental, relevant partner agencies and the
public. The trustees are acutely aware of the significant financial and other challenges that lie ahead for the organisation
and the people it supports. The fundraising environment remains very challenging, uncertain funding and some projects
continuing to be at risk of short-term funding continues to make future planning extremely difficult. The immediate
challenge is to secure core funding from Government Departments. Much work has been progressed in this area, with
targeted lobbying, partnership building and development of comprehensive business plans. We are also progressing all
identified opportunities for funding from relevant partner agencies that will sustain projects and posts into the future,
together with a commitment to focus on income generation through Centre of Training Excellence. The organisation
will also be working to reduce and control costs and also ensuring that its processes and procedures get the best value
for money in all expenditure. Increasingly, to deliver public services there is a requirement to enter into the tendering
process which necessitates the need to be fully prepared for the potential challenges which lie ahead.

Governance and Management:
Northern Ireland Women's Aid Federation Ltd has governance structures and procedures in place to ensure appropriate
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decision-making and implementation. As the external environment increasingly changes, any organisational change
initiatives and projects are reviewed regularly by senior management and the Board has structured oversight of
operations and regularly reviews risk. Northern Ireland Women's Aid Federation Ltd staff members are the key to
success and the organisation prioritises building strong relationships with staff by ensuring regular performance
management and continuing staff development training.

Operational:

The personal security of staff and safety of beneficiaries is Northern Ireland Women's Aid Federation Ltd highest
priority. The organisation has comprehensive policies to ensure that this risk is appropriately managed such as adherence
to Data Protection, Health & Safety, and Protection from Abuse Policies, Lone Working arrangement and procedures
are in place to safeguard Adults and Children in the delivery of its services.

Information Security and Continuity:

At all times Northern Ireland Women's Aid Federation Ltd strives to ensure that we operate a secure environment in
relation to data security. We are dependent on IT and communication systems for processing and storing our data. To
prevent disruption to operations due to damage to systems or unauthorised access to data Northern Ireland Women's
Aid Federation Ltd has developed robust information security and data recovery measures.

Compliance and Regulation:

Significant damage to Northern Ireland Women's Aid Federation Ltd reputation could be caused due to non-compliance
with laws regulations or codes of best practice. Northern Ireland Women's Aid Federation Ltd implements well-
established policies and procedures and adheres to the sector's recommended codes of practice (such as Statement of
Recommended Practice - SORP) to ensure compliance with applicable regulatory and legal standards.

Environmental and External Risks:

Northern Ireland Women's Aid Federation Ltd monitors the external environment in order to anticipate political, social
or economic risks, so that plans can be put in place to minimise any negative impact on organisational activities or the
reputation of the organisation. We have robust procedures to assess and implement effective measures to reduce the
likelihood and the potential impact of risks occurring.

We have confidence in the need for our support services, the effectiveness in our approach and the backing of our
partners and we will endeavour to make every effort to continue to provide sustainable, responsive, high quality and
effective services that meet the needs of our beneficiaries. We will continue to negotiate with government departments
to extend their commitment to ensure that our core work can effectively continue and secure the sustainability of all our
projects.
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FUTURE PLANS

Future Plans for 2024/2025 will be in line with a strategic review of ‘Unlocking Potential — Building on Success’ Three-
Year Strategic Plan. This strategic review will build upon strengths of the current strategic plan, identify new
opportunities and present clear deliverables identified over an agreed timescale.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, its Articles of Association, and constitutes a limited company,
limited by guarantee, as defined by the Companies Act 2006.

Charity constitution
Northern Ireland Women's Aid Federation Ltd is a registered charity with The Charity Commission for Northern Ireland,
registration number NIC106451.

Governance of the Charity
Directors and Trustees

The Directors of the Company, as at the year-end are listed below, and are also charity trustees for the purpose
of charity law and under Company's Articles are known as members of the Board. The Board comprises of
not less than 3 and a maximum of 14 members who meet every month and are responsible for the strategic
direction and policy of the charity. Under the requirements of the Articles of Association the Directors are
elected to serve for a period of 4 years by an election of the Federation Members of the Charity at AGM. At
AGM Trustees who have served four consecutive years shall retire from office. A Trustee who retires in
accordance with this Article, if willing to act, shall be eligible for reappointment for a further term of up to
four consecutive years. The Directors' liability is limited by guarantee. The term of office (Chair, Vice Chair,
Treasurer and Secretary) of a Federation Trustee may not be held for more than a maximum of four
consecutive terms.

The trustees who have served during the year were as follows:

Patricia Frances Lyness (Chair)
Eleanor McGuckin (Secretary)
Claire Allen (Treasurer)

Jane Elizabeth Kremer (Vice-Chair)
Catherine McMinn

Niamh O'Maolain

Traci Kimber

Kerry Anne Malone

Adele O’Grady

Hilda Elizabeth Hope

Ruth McAdam

The following Trustees were appointed after the year end:
Catherine McMinn (appointed by Board members 13" June 2024

During 2023/24, there were no new appointments and no resignations from the Board during the year.
Board members participate in sub-committees, which meet regularly to ensure that operations policies,

19



Northern Ireland Women's Aid Federation
Limited

Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
STRUCTURE, GOVERNANCE AND MANAGEMENT

procedures and systems incorporate sound management and financial controls in keeping with current best
practice. All recommendations made by the sub-committees are subject to ratification by the Board in
accordance with documented procedure.

Organisational structure

The sub-committees are as follows:

" Finance & Fundraising (F&F) - to support the achievement of the strategic objectives and operational targets,
the F&F has responsibility for ensuring the effective and efficient use of the Organisation's financial and other
resources. In particular, the F&F ensures that, the internal controls and the financial management systems are
adequate to discharge corporate governance responsibilities; there is effective and efficient planning,
controlling, monitoring and reporting of resources; full compliance with internal policies and procedures and
applicable accounting policies and regulations are adhered to. The F&F is chaired by Treasurer and attended
by other members of the Trustee Board.

" Human Resources & Policy (HR&P) - The HR&P review employment related issues and make
recommendations on employment related decisions such as Contracts of Employment and changes to internal
Policies and Procedures. Members may also participate in recruitment of staff and participate in
disciplinary/grievance proceedings as required.

" Policy & Research (P&R) - The P&R review the Organisations consultations processes and responses to
external policy and legislative amendments which are submitted by the Organisation on behalf the Federation
Members. Members may also participate in supporting consultation process.

On occasion the Board also has the powers to set up ad-hoc time limited sub-committees for a particular
purpose should the need arise. The Trustees of WAFNI adhere to the Code of Good Governance, the standards
for governance in the sector, which sets out the principles and practices of good governance for the boards of
voluntary and community organisations.

The Trustees and Board are the custodians of WAFNI's vision, mission and values; they approve strategy,
structure, annual plans and budgets and ensure the organisation is effective and accountable. A scheme of
delegation is in place and day to day responsibility for the delivery of services in line with approved plans and
budgets rest with the Chief Executive Officer, supported by members of the senior management team. The
Chief Executive Officer and senior management staff regularly attend Board meetings but have no voting
rights.

The senior management team currently consists of Chief Executive Officer, Support Services Manager,
Strategic Support and Finance Manager.

Governance of the Charity

The Board of Northern Ireland Women's Aid Federation Ltd meets monthly. It is responsible for the strategic
direction of the organisation and oversees the management of the organisation. The day-to-day management
and operation of the activities are carried out by a staff team, led by the CEO and the Senior Management
Team, who also report regularly to the Board. Directors are appointed according to the specific skills required
by the organisation to fulfil its responsibilities as outlined in its Strategic Plan.
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Members
The members of the company at 31 March 2022 were as follows: -

ABCLN Women's Aid

Armagh Down Women's Aid

Belfast & Lisburn Women's Aid
Causeway & Mid-Ulster Women's Aid
Fermanagh Women's Aid

Foyle Women's Aid

North Down & Ards Women's Aid
Omagh Women's Aid

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Northern Ireland Women's Aid Federation Limited for the purposes
of company law) are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) including Financial Reporting Standard 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland"

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Lynn Drake & Co Ltd, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.
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Approved by order of the board of trustees on 9" November 2024 and signed on its behalf by:

Patricia Frances Lyness - Trustee
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The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Women's Aid Federation Northern Ireland (WAFNI)

This year saw significant progress for Women’s Aid Federation NI (WAFNI) against all six high level outcomes ( big
ideas) presented in the strategic plan, Unlocking Potential, Building on Success, Road Map of Change 2022-2025 which
was launched in 2022. The strategic plan seeks to build on strengths, harness opportunities and provide clear direction
to the organisation in line with changes in the external environment including government policy, legislation and funding
constraints. This was another busy and productive year where we continued to strengthen our collective approach and
worked collaboratively in response to government policy, education and training and public awareness campaigns.

Referrals to services continued to increase this year across all eight Local Women’s Aid Groups. WAFNI worked to
build capacity internally through the Centre for Training Excellence including through the development of new online
training modules. Externally, WAFNI developed and rolled out training to increase understanding of domestic abuse
among key organisations to enable them to risk assess and respond, in line with the Domestic Abuse and Civil
Proceedings Act Northern Ireland (2021). The year also saw the continued development of exciting projects including
the See, Hear, Act project funded by Comic Relief and the hugely successful SAY (Social Action Youth) project, funded
by Children in Need. As always, all work was informed by the voices of lived experience through our survivor
engagement group and young people involved in the SAY project.

Structure, Governance and Management

Northern Ireland Women's Aid Federation is a registered charity with the Charity Commission for Northern Ireland,
NIC 106451, and a company limited by guarantee, registered in Northern Ireland, NI 021741. The organisation was
established in 1978 and was built upon our long rich heritage of campaigning and has developed to become the lead
expert voluntary organisation addressing domestic abuse in Northern Ireland. WAFNI has a membership of eight
autonomous Local Women's Aid Groups across Northern Ireland as outlined below:-

ABCLN Women's Aid Fermanagh Women's Aid

Armagh Down Women's Aid Foyle Women's Aid

Belfast & Lisburn Women's Aid North Down & Ards Women's Aid
Causeway & Mid-Ulster Women's Aid Omagh Women's Aid
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Objectives and aims
The Objects and Purpose of the Federation are outlined in the strategic plan “Unlocking Potential — Building on
Success”. The Federation's aims and objectives are:

Our vision
The Women’s Aid NI vision for the 21 century is the elimination of domestic abuse.

Our mission
Women’s Aid exists to challenge attitudes, structures and systems which perpetuate domestic abuse. We seek through
our work to enable women, children and young people to live life free from violence and abuse.

Our history

Women’s Aid is the lead voluntary organisation in Northern Ireland addressing domestic abuse and providing services
for women and children. The Women’s Aid movement in Northern Ireland began in 1975 and is made up of eight local
Women’s Aid groups and the Women’s Aid Federation Northern Ireland.  Each local Women’s Aid group offers a
range of specialist services to women, children and young people who have experienced domestic abuse. They are all
members of Women’s Aid Federation Northern Ireland.

Our Ethos

Our strong ethos has been built upon our rich heritage of campaigning to end domestic abuse, which began in the
70’s  and continues to be based upon our working premise of: for women, with women, by women which is inherent
in our service development and delivery.

Our principles are:

Survivor engagement: Women, children and young people are at the heart of everything we do and we will ensure our
work is informed by their voices and experience.

Collaboration: We will work collectively and collaboratively as a Women’s Aid movement, to bring about positive
change.

Empowerment: We will encourage women, children and young people to access support which will develop their inherent
strengths, helping them to make safe positive choices and determine their own futures.

Equity, diversity and inclusion: We are committed to equity, diversity and inclusion and will challenge all forms of
discrimination.

Trauma informed practice and quality standards: We are committed to quality standards, trauma informed practice, and
continuous improvement.

Working with others to influence change: We recognise domestic abuse requires a coordinated response and we are fully
committed to working across society, with all individuals and organisations, to end domestic abuse.

Our Core Aims:

We will work collectively across Northern Ireland to:

engage with women, children and young people, to give them a voice and ensure they inform all aspects of service
development and delivery.

provide trauma informed specialised services to women, children and young people who have experienced domestic
abuse.

deliver preventative education programmes in schools and community settings to promote healthy non-abusive
relationships and share key safeguarding messages.

educate and inform the public, private, voluntary, statutory and community sectors of the context and impact of
domestic abuse.

provide quality assured education and training to a wide audience, to increase capacity to respond to domestic abuse.
monitor, influence and respond to government policy and legislation as a Subject Matter Expert, giving a voice to
survivors of domestic abuse.

work in partnership, sharing our expertise with all relevant agencies to ensure a joined-up response to domestic abuse.
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Significant activities
Current Context

Domestic and sexual violence continues to be endemic across Northern Ireland with PSNI during 2023/24 attending
32,763 reported incidents of domestic abuse. To put this figure into context the PSNI are attending a domestic abuse
incident every 16 minutes of every day. These figures continue to increase year on year highlighting the need for
services and interventions and ongoing public awareness, development work, partnership approaches and adequate
funding for specialist services such as WAFNI deliver. This year saw continued roll out and implementation of the
strategic plan and progressive work has been delivered across all six big ideas (overarching outcomes):

Six Big Ideas (linked to ‘Unlocking Potential — Building on Success’ A three-year Strategic Plan)

1. Work as a collective — Direct Service provision

2. At the Heart — voices of women, children & young people
3. Unlock Learning

4. Create Social Change

5. Our Brand — Our values

6. Sustain and improve

We cannot deliver this strategic plan without the support and collaborative working with our eight local groups. WAFNI
continued to have regular remote and face to face meetings with local groups to work collectively to deliver on this
strategic plan. To this end, we have continued a hybrid approach to regional meetings, which has resulted in regular
use of online meetings, to make best use of busy diaries for the CEO’s across the local groups.

Women's Aid is committed to working with Government to meet the needs of victims and survivors. This year we
welcomed the return of our Executive to Stormont. The absence of a functioning Executive had huge implications for
victims of domestic abuse including legislative delay and a lack of progress in areas of policy development and roll out.
We are hopeful the return to Stormont will enable us to work together with all our Government Departments and MLASs
to ensure domestic and sexual violence and abuse remain high on the public agenda.

In this reporting year, we continued to play a major part in the implementation of the current Government's seven-year
strategy, Stopping Domestic and Sexual Violence and Abuse in Northern Ireland. The Stakeholder Assurance Group
has continued to meet regularly, to ensure steady progress was made throughout this year.

We have continued to respond to consultation opportunities relating to the design and development of the new strategy
to address Domestic and Sexual Abuse in Northern Ireland. This has included lobbying for a separate pillar of children
and young people to ensure they are seen as equal victims of domestic abuse with their experiences and needs prioritised.
WAFNI consulted with children and young people involved in the SAY group, who designed their own pillar for
inclusion in the strategy. We have monitored progress in terms of the development of this strategy, to ensure the issues
we raised are taken on board and the voices of women and children who participated in our Call for Views are taken on
board in terms of priorities and focus areas. We look forward to the launch of this strategy and to playing our part, in
collaboration with all relevant agencies and government departments in its implementation and roll out. This year
WAFNI has continued to participate fully in the co design process of the Ending Violence against Women and Girls
Strategy, taken forward by The Executive Office.

We have continued to work in partnership to influence and deliver change and have this year continued our successful
partnership working with PSNI to deliver training in relation to the Domestic Abuse Disclosure Scheme. This training
was hugely successful and following on from partnership discussions and feedback from our SAY group, we are already
in discussion with PSNI to develop and deliver training in relation to responding to children and young people affected
by domestic abuse.
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We continue to lobby for sufficient funding to be put in place to ensure implementation of any emerging government
strategy and legislation, to ensure such developments are supported by effective service provision, training, and
awareness. We continue to raise the ‘chronic underfunding’ of domestic abuse services in Northern Ireland. This
predates the collapse of Stormont however the situation has undoubtably been exacerbated by the lack of a functioning
Executive. Northern Ireland was already significantly behind the rest of the UK and ROI when it came to funding, but
the cost-of-living crisis has made this disparity even more stark.

The regional work with our membership has been extremely busy this year and we have continued to work collectively
to affect change and highlight the issue of domestic abuse at all levels. This year we have continued to work together to
deliver our innovative Strategic Plan — Unlocking Potential — Building on Success Road Map of Change (2022-2025).
We have also developed and implemented clear messaging and communication through the work of our regional
communications group.

Our WAFNI Board of Directors has continued to meet on a regular basis to oversee the work of the organisation, support
management and monitor progress against the strategic plan. The WAFNI AGM, was held and had representation from
all eight local groups. We also welcomed new Directors this year with ratification being formally agreed at AGM. We
are satisfied that the Articles of Association are working to future proof and strengthen the regional work of WAFNI
going forward.

1. Work as a Collective — Direct Service Provision (Refuge/Floating Support Services)

Demand for services continues to increase with groups working at full capacity in all areas of service provision including
both refuge and outreach. This is reflected in the annual statistics which continue to rise. Groups are continuing to
experience high levels and the challenge is balancing demand with capacity, this is achieved through initial triage and
risk assessment process. Funding to increase capacity to deliver services continues to be a major issue that must be
addressed if demand for services is to be effectively addressed. This is especially relevant to provision for services for
children and young people. Women’s Aid regionally does not receive any core funding for children’s services with
posts being subject to short term and “patchwork™ funding. This has unfortunately resulted in the loss of key children
and young people’s staff and services which has devastating impacts for children and young people affected by domestic
abuse. Refuge accommodation continued to run on a high-capacity level throughout this year with increased demand on
floating support services across all local groups. Statistics clearly illustrate the high demand on all our eight local
Women'’s Aid services during this reporting period which is reflected in the headline figures for the year:-

527 Women and 291 children and young people stayed in our refuges

7,637 Women received community based support 5,293 children accessed outreach support
45 women supported through pregnancy in refuge

10 Babies born to women in refuge

266 women supported through pregnancy in the community

We continue to work to sustain and develop our vital services. Our refuges remain at full capacity as do our floating
support and trauma informed programmes. This is clearly evidenced by the increasing number of women who have
been triaged and are waiting on vital support services

1.2 Change Management
The work with local groups to implement Change Management process in ensuring sustainability, quality assured good
practice provision and development of refuge and floating support services continued throughout this year.

1.3 IRIS Test & Review

During this reporting period we entered year four of this project. It is funded by Department of Health and aims to
implement IRIS (Identification & Referral to Improve Safety). This is a 'Test & Review' project in Northern Ireland and
has been developed on a collaborative basis with MAP, NEXUS and Victim Support NI. This has been a really
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successful project with an external Evaluation being carried out during this period which has evidenced the need for the
continuation and potential roll out of the project. The two IRISi sites are at full capacity in relation to signed up GP
Practices and have exceeded the recommended population levels. The feedback from GPS and patients has been very
positive.

1.4 See, Hear, Act

The regional See, Hear, Act project entered its second year of delivery. The project works to implement elements of the
WAFNI ten-year strategy for children and young people, See, Hear, Act which was launched in Stormont in 2019. The
overall vision for children and young people affected by domestic abuse presented in this strategy is “A4 society where
all children and young people are safe, supported and surrounded by social guardians who will listen to them, build
their confidence and encourage them to be the best they can be”.

The See, Hear, Act project will work with staff from Women’s Aid groups to deliver 5 high level outcomes as follows:

1. Practitioners across all local Women's Aid NI projects are supported to embed models of excellence.

2. Practitioners working with families at risk of domestic abuse (including statutory services, teachers, and early
years providers) have good professional awareness of the impact of domestic abuse on children and families
and how to best provide trauma informed support.

3. A network of empowered, informed and motivated See, Hear, Act Champions exists across local Women’s Aid
services in Northern Ireland.

4. Mothers of young children (0-5) engaged in Women's Aid services across NI are supported and empowered,
through practical support and group work programmes, to help their children survive and thrive.

5. Mothers and young children (0-5) have access to good quality, evidence-based services designed around best
practice.

The project works collaboratively with our 8 local Women’s Aid groups, Health and Social Care Trusts, Government
Departments, Children's sector organisations, SBNI (Safeguarding Board for Northern Ireland), Domestic and Sexual
Violence Partnerships, Universities, Teachers and Early Years Providers including Sure start to affect both internal and
external change and raise awareness of the needs of families affected by domestic abuse While external training and
awareness raising remained busy, year two also focused on development and delivery of specialist training to Women’s
Aid staff across Northern Ireland.

Planning and consultation conducted across Women’s Aid in the first year of the project highlighted an appetite to
embed Solihul training and approach across Women’s Aid. A total of 12 staff were trained in the Solihull approach.
Plans are in place for progression to Training the Trainer model in year 3. Building upon the pilots of sensory play
delivered in year one, the project built capacity across Women’s Aid to understand and respond to trauma in young
children. A full programme of training was developed which included, Levels one and two safeguarding Board Northern
Ireland (SBNI) Trauma Informed Practice (TIP) training. Once staff had completed these two levels, they could
participate in the Connect to Calm training, developed by Women’s Aid in partnership with Belfast Trust Speech and
Language services. The training focuses on responding to and supporting children who have experienced domestic abuse
using Bruce Perry’s Neuro-sequential Model. The combination of the Connect to Calm training and the Solihull
approach training supported staff to not only focus on the child’s developmental experience, but also on the impact of
trauma on young children and the impact of domestic abuse on the mother/child relationship.

Consultation and planning began in relation to development of new programmes including a complete revision of the
Women’s Aid You and Me, Mum programme' (originally published in 2007) and the production of an Early Years
version of the Women’s Aid Helping Hands programme in Primary Schools: A working group was established to review
the You and Me, Mum programme with a view to producing a revised, and more up to date publication. The working

1You and Me, Mum is a programme developed in 2007 by Women’s Aid Federation Northern Ireland to help mothers
understand how living with a perpetrator of domestic abuse can affect children.
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group has representation from Women’s Aid and specialist organisations such as Here NI and Disability Action. A
creative thinking session was held, supported and hosted by Stranmillis University College to begin the process of
developing Helping Hands into an early years resource. This event was attended by Early Years practitioners from
within Women’s Aid and externally from SureStarts. It was also attended by Early Childhood Studies students from
Stranmillis University. Further development of both You and Me, Mum and Helping Hands for Early Years will be a
priority for year 3 of the project.

1.5 Development of financial toolkit

WAFNI worked in partnership this year with corporate partner Allstate NI to develop a financial toolkit for survivors
of domestic abuse in Northern Ireland. 1 in 6 adults experience economic abuse from an intimate partner; yet few
programmes exist which aim to tackle this specific type of harm. The Allstate Foundation (TAF) ‘Moving Ahead’
curriculum, is a US based financial toolkit which aims to empower survivors of domestic abuse through financial
education. Using this framework, Allstate NI employees volunteered with WAFNI and collaborated with the survivor
engagement group and expertise including banking, legal, and policy specialists, to create an NI Financial Wellbeing
Toolkit. Workshops with the Survivor Engagement group drew on lived experience, creating content that was accurate,
meaningful, region specific and user friendly. In-house resources at Allstate NI produced a vital, one-of-its-kind toolkit,
for women in the aftermath of coercively controlling relationships. As a member of the Survivor Engagement Group
said: “Facing your finances head on, one step at a time and with the right support, will eventually be a relief and another
step towards freedom. Financial freedom, freedom from worry, and even freedom from the control.” The resource was
launched on 12" March 2024 and received media coverage including TV, radio and across social media.

2. At the Heart — voices of women, children & young people

This strategic theme has a clear focus on amplifying the voices of women, children and young people to inform all other
strategic themes. We continue to ensure that all government consultation responses and training programmes developed
are informed by the voices of women, children and young people. This year WAFNI continued to facilitate consultations
with the Survivor Engagement Group and led on the hugely successful SAY project.

2.1 SAY (Social Action Youth)

The development of the SAY project has been one of the main achievements for WAFNI in this reporting year. Our
vision for the SAY project was to bring together a diverse group of young people (of post primary age) engaged in
Women’s Aid services across NI, to help us drive forward change. The project had 3 clear outputs:

1. Facilitate young people’s input into Government strategy.

2. Inform the development of a Learning and Development Framework for professionals working with children
and young people affected by domestic abuse. (In partnership with Safeguarding Board NI).

3. Develop branding for educational resources for young people to raise awareness of Healthy Relationships.

The SAY project involved a series of regional fun filled productive workshops between Spring and Summer 2023. The
workshops enabled young people from Women’s Aid groups across NI to come together, have a say in issues affecting
them and make a difference for other young people. The workshops were facilitated in partnership with Tinderbox
Theatre Company. The project harnessed the valuable role young people can play as change agents. The young people
involved worked on several social action projects including the development of a website to raise awareness of healthy
relationships with young people and a trauma informed animation which introduces “SACC” a Social Action Children’s
Champion. This animation will be used as a training tool to empower professionals to respond to the needs of children
and young people affected by domestic abuse. We look forward to launching both projects in the coming year.

The SAY group also worked in partnership with SBNI to develop a professional learning and development framework.
They produced their own resource “Having our Say”. The SAY project culminated in a celebration event on 23rd
November 2023 at the Senate Chamber in Northern Ireland Parliament Buildings at Stormont Estate. This high-profile
event, sponsored by the Speaker of the NI Assembly and attended by Government Department representatives and Head
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of Civil Service, Dr Jayne Brady, shone a light on young people’s voices and ensured their voices were heard by key
decision makers.

The SAY project brought about ripples of change at the most strategic levels. The development of SAY was timely with
the imminent launch of two major Government Strategies relating to domestic abuse and ending violence against women
and girls (EVAWG). It also aligned with plans announced by the Secretary of State relating to the teaching of RSE
(Relationship and Sexual Education) in schools. The SAY group responded to all three Government strategies. Feedback
from Government Departments has been extremely positive, highlighting the importance and effectiveness of co design
with young people as experts by experience. On an individual level, the project brought about so many positive changes
in the young people involved and a comprehensive evaluation highlighted the distance travelled. Comments from young
people in relation to what the project meant to them included:

We are being heard and making a difference.

It gave us the experience to meet other young people and learn more.
1t helped me find more like me.

We talked about what the government needs to do.

We came together as a community to share ideas.

1 met new people, people validated my feelings.

1t will help the future.

WAFNI remains committed to securing longer term funding to enable the SAY project to continue and this will be a
key priority for the forthcoming year.

3. Unlock Learning

Internal and external training continues to be a major focus as we aim to unlock learning and build skills and capacity
both internally and externally. We are committed to maintaining our lead position as subject matter experts in relation
to domestic abuse training.

3.1 External Agencies

This year we have seen continued increase in demand for WAFNI's expertise to develop and support external agencies
with training requirements. This year we have developed and delivered training to a wide range of agencies including,
PSNI, Childcare Partnerships, Stranmillis University Belfast, Queens University Belfast, The Attorney General’s Office
and the Education Authority. etc. This year saw the further strengthening and development of our partnership with
PSNI. WAFNI worked with PSNI to develop and deliver a comprehensive training programme Increasing Safety —
Reducing Risk - Making DVADS (Domestic Violence and Abuse Disclosure Scheme) work in Northern Ireland. This
training programme was delivered to 76 PSNI staff over three full day sessions. The overall aim of the programme was
to Support PSNI staff to use the DVADS scheme to its full potential. Feedback was very positive and showed that: 100%
participants felt their expectations had been met to varying degrees, 59% felt they were fully met and 27% felt they had
been exceeded.

91% participants rated the structure and flow as either excellent (48%) or good (43%)).

87% participants rated relevance to the workplace as excellent (45%) or good (42%).

95% participants rated content and materials as excellent (55%) or good (40%).

95% participants rated capacity to increase knowledge/understanding/confidence as excellent (52%) or good (43%).
95% participants rated the quality of delivery as either excellent (53%) or good (42%).

Ratings of good or excellent in the area of Knowledge and understanding of Factors which hinder a victim applying to
DVADS increased significantly by 82%.

Ratings of good or excellent in the area of Knowledge and understanding of Safety planning in the DVADs increased
significantly by 80%.

Ratings of good or excellent in the area of Knowledge and Understanding of Recent changes in the DVADS increased
significantly by 77%.
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3.2 Developing Social Guardians to Deliver Helping Hands - Primary School based preventative education
programme

This year we continued to deliver our two-day teacher training programme “Developing Social Guardians to Deliver
Helping Hands”. This two-day CPD accredited programme builds confidence and capacity among teachers to deliver
our innovative Helping Hands programme in a classroom setting. The programme builds confidence and self-esteem
among children and helps them identify the warning signs of abuse and know who to turn to if they need help. Through
our capacity building training programme for teachers, we outline the context and impact of domestic abuse on children
and create a shared language and tools to build capacity for teachers to support the children in their classroom. This year
we worked in partnership with Women’s Aid groups to train a total of 71 teachers over 4 two-day events. Since the
programme delivery began in 2010 the total number of teachers trained is 1,827. We reviewed and refreshed the two-
day training programme to include updated research and statistics. The programme was evaluated with a pre and post
evaluation approach to track learning and increase in confidence. A full evaluation report was produced with the
following headlines:

100% teachers rated the trainer’s style and manner as either excellent (99%) or good (1%).

100% teachers rated the course content and materials as either excellent (97%) or good (3%).

98% teachers rated range of methods used as either excellent (94%) or good (4%).

100% teachers rated working in groups as either excellent (94%) or good (6%).

100% teachers rated time management as either excellent (97%) or good (3%).

100% teachers rated venue and catering as either excellent (91%) or good (9%).

Analysis of post-programme questionnaires assessed knowledge and understanding across a range of areas:

e 100% teachers either strongly agreed (94%) or agreed (6%) with the statement: The training increased my
knowledge of the Helping Hands programme.

e 100% teachers either strongly agreed (87%) or agreed (13%) with the statement: The training increased my
knowledge of strategies to safeguard children affected by domestic abuse.

e 100% teachers either strongly agreed (81%) or agreed (19%) with the statement: The training helped create a
shared language and tools for myself and children in my classroom to discuss feelings/safety.

e 100% teachers either strongly agreed (83%) or agreed (17%) with the statement: [ will now feel confident to
deliver the Helping Hands programme to children in my setting.

e 100% teachers strongly agreed (91%) or agreed (19%) with the statement: The training increased my
knowledge of Women'’s Aid and the services they provide.

Building on the success of the previous year, roll out of refresher training webinars for teachers who had previously
completed the Social Guardian training continued. WAFNI delivered this Refresher Programme “Next Steps for Social
Guardians” to 119 teachers via 4 online 3 hour webinars. Again, webinars were evaluated using a survey monkey
approach and a full evaluation report was produced with the following headlines:

o 100% teachers rated the quality of delivery as either excellent (84%) or good (16%).

®  99% teachers rated the structure and flow of the webinar as either excellent (84%) or good (14%).

o 98% teachers rated capacity to increase knowledge and understanding and build confidence as either excellent

(78%) or good (20%)).
®  99% teachers rated relevance to the workplace as either excellent (84%) or good (14%).
e 99% teachers rated content and materials as either excellent (79%) or good (21%).

Analysis of post-programme surveys assessed knowledge and understanding across a range of areas:
e 99% teachers perceived themselves to have excellent (49%) or good (50%) understanding of Current NI
developments in relation to domestic abuse.
®  97% teachers perceived themselves to have excellent (59%) or good (38%) understanding of Nature and
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complexity of coercive control.

o 99% teachers perceived themselves to have excellent (59%) or good (39%) understanding of Impact of
coercive control on children.

e 97% teachers perceived themselves to have excellent (54%) or good (42%) understanding of Trauma
resulting from domestic abuse.

o 99% teachers perceived themselves to have excellent (67%) or good (32%) understanding of Helping Hands
programme and success in Northern Ireland.

e 92% teachers perceived themselves to have excellent (62%) or good (30%) understanding of Work of
Women’s Aid in Northern Ireland.

3.3 ‘Women’s Aid Centre of Training Excellence’ - Qualification Centre

One of our key deliverables under Unlock Learning was a ‘Women’s Aid Centre of Training Excellence’ to build
capacity and promote best practice. This was also focussing on a standardised approach to staff training across all eight
Women’s Aid groups. There was agreement reached with local groups that WAFNI would develop a three-tier training
approach — Induction, Training, Qualification. We have successfully implemented all three levels with great progress
in this reporting period.

During this reporting period we further developed our internal training to staff across Women’s Aid groups to build
capacity and develop knowledge and learning. Plans are in place for next year to continue the roll out of the Domestic
Abuse Practitioner Advocate training to Women’s Aid groups across NI, this is UK-Wide qualification under NOCN
which we developed in partnership with Women’s Aid England, Welsh Women’s Aid and Scottish Women’s Aid. There
are four modules to this Certificate and a dedicated time commitment of a full year to compete the training.

WAFNI online e-Learning training platform has been hugely successful. This year a total of 172 learners from Women’s
Aid groups across Northern Ireland completed 534 courses. This year two additional modules were added to the suite
of training available. These focused on non-fatal strangulation (in line with new legislation) and stalking. This means
that during the reporting period the platform offered staff regionally six training modules as follows:

Welcome to Women’s Aid: Induction Training

Understanding Trauma & Vicarious Trauma

Understanding Coercive Control

Routes to Support: Induction Training (Women’s Aid online bed space system)
Understanding Non-Fatal Strangulation in NI

Understanding Stalking in NI

These training programmes have been progressed as CPD programmes and have been extremely well received and
attended by staff and statistics show 100% participation from eight local Women’s Aid Groups since their introduction.
We are very proud to hold both NOCN and CPD Centre status which is all part of Women’s Aid Centre of Training
Excellence goals.

4. Create Social Change - Policy & Campaigning

WAFNI works to create social change in all its core activities including training and awareness raising and through
effective partnership working. WAFNI leads regionally on powerful campaigns which are developed in partnership with
the eight Women’s Aid groups and informed by issues and needs identified through service delivery and the voices of
lived experience. Campaigns aim to shift public thinking and raise awareness, not only of domestic abuse and VAWG
but of the range of services available to ensure effective signposting and access to support. WAFNI has been
instrumental in the development of government policy and strategic frameworks throughout the reporting period. The
organisation has shared its unique expertise of over forty years working in this area and brought the voices of lived
experience to the forefront in discussions and drafting of these key strategic frameworks. No other organisation can
bring this unique insight and contribution.
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4.1 Domestic Abuse & Civil Proceedings Act (Northern Ireland) 2021 (Coercive Control Legislation)

WAEFNI has continued to work in this reporting period to ensure professional awareness and understanding of this
legislation and its implementation. This year we have continued to work closely with PSNI to monitor the
implementation of this legislation and to continue to raise awareness of coercive control. WAFNI also was a key
partiticpant in the Criminal Justice Inspectorate NI’s review of the legislation at the two year stage. This highlighted
many recommendations and we particularly welcomed five recommendations in relation to children and young people,
linked to the addition of a Child Aggravator included in the legislation. We continue to lobby for full implementation
of legislation that will provide effective legal interventions and provisions to ensure victims of domestic abuse have the
support and protection they need and deserve.

4.2 Domestic and Sexual Violence and Abuse Strategy in NI for 2023 — 2030

Led by Departments for Justice and Health, this strategy was initially formed around four key pillars of Partnership,
Prevention, Support and Justice. Each pillar has its own expected outcomes and key priority areas. WAFNI lobbied for
a separate pillar for children and young people and consulted with the SAY group to respond to design and shape the
pillar based upon their lived experience, thoughts and hopes.

4.3 Ending Violence Against Women and Girls Strategic Framework

Up until 2021, NI was the only part of the UK and Ireland that did not have a specific VAWG strategy. On the 9™ March
2021, WAFNI launched a Call for Action and petition for a VAWG strategy. The Assembly considered a motion to
introduce a comprehensive strategy to address VAWG. This was the start of the journey. WAFNI was a fundamental
driver, working in partnership with TEO to consult, share expertise and bring the voices of lived experience, including
the Social Action Youth (SAY) group. WAFNI welcomed The Executive Office taking forward this initiative and
committed time and energy to the co design process.

4.4 Domestic Homicide Reviews (DHR)

During this reporting period, Women’s Aid NI continued to participate in Domestic Homicide Reviews. A Domestic
Homicide Review (DHR) is a multi-agency review of the circumstances in which the death of a person aged 16 or over
has, or appears to have, resulted from violence, abuse or neglect by a person to whom they were related or with whom
they were, or had been, in an intimate personal relationship, or a member of the same household as themselves. Designed
to promote key learning for statutory and voluntary organisations working to address Domestic Abuse, WAFNI had
campaigned for DHR’s for many years and welcomed the establishment of same during this year. WAFNI played a key
role in recruitment of first DHR Chairs with the eight local Women’s Aid Groups. Women’s Aid staff attended the
DHR Panel training and participate actively in panels. During this reporting period the Dol carried out a review of
DHR’s which WAFNI welcomed and facilitated a full day review with all eight local group staff to review and assess
the process. WAFNI presented our findings to DoJ officials. At the end of this reporting period the unfortunate truth
is that we have 2 DHRs published but many more currently in process. This is a vital element in a bid to reduce the
number of domestic abuse murders of women in Northern Ireland and WAFNI are committed to full participation.

4.5 MARAC (Multi Agency Risk Assessment Conference)

In 2022, PSNI identified the need for (and commissioned) a comprehensive review of all MARAC operational processes
in Northern Ireland. This review was delivered by independent consultancy, Leonard Consultancy, with research which
will be undertaken during February/ March 2023. Women’s |Aid regionally held its own review, facilitated by WAFNI.
Findings from the internal Women’s Aid review were fed into the overall review. Women’s Aid believes that MARAC
has the potential to be an effective intervention to safeguard the adult victim of domestic abuse (and subsequently
children involved in the household too) however, there are areas that are not currently working as effectively as they
could be and there are several areas which require urgent attention and development, these include lengthy delays, repeat
cases and lack of representation from key agencies. Women’s Aid NI has been a committed member and active
participant on MARAC:Ss in Northern Ireland since their introduction and establishment in 2009/10. Women’s Aid NI
has invested heavily in MARAC:S in terms of both time, expertise and resources. Women’s Aid NI currently has a
representative sitting on all MARACs operating in Northern Ireland. Women’s Aid NI is also a key referral agency and
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4.6 Non-fatal strangulation

This year Women’s Aid welcomed much needed legislation change in the form of a new offence of non-fatal
strangulation. This offence, which is not retrospective, came into effect on 26 June 2023. It applies where strangulation
or asphyxiation does not result in the death of the victim. The offence is created through Section 28 of the Justice (Sexual
Offences and Trafficking Victims) Act (Northern Ireland) 2022. WAFNI welcomed this key legislative development,
having always recognised the serious and potentially fatal consequences of nonfatal strangulation. WAFNI is committed
to increasing knowledge and understanding of the signs and dangers of non-fatal strangulation in line with this legislation
across a wide audience.

Up-skirting, down-blousing and cyber-flashing are crimes which can distress and humiliate a victim. The offences are
also part of the Justice (Sexual Offences and Trafficking Victims) Act (Northern Ireland) 2022 and came into effect on
27" November 2023. Perpetrators could face up to two years in prison and up to 10 years on the Sex Offenders Register.
Changes also include enhanced laws to deal with people who threaten to share private sexual images or impersonate
children with the aim of grooming. Again, WAFNI welcomed this, having responded to the public consultation,
informed by the lived experience of those who had experienced these crimes.

Women’s Aid will continue to monitor the implementation of new legislation and will work in partnership with all
relevant agencies to increase professional understanding and build capacity to respond. Internally we have developed
new training modules covering these developments to ensure staff understanding and awareness.

5. Our Brand — Our values — Regional Women’s Aid Branding

Promoting a consistent, collective image and brand to ensure clear messaging is inherent in our collective working. We
are committed to consistent messaging and regional branding for all Women’s Aid comms and promotional campaigns.
We believe that standardised marketing for Women’s Aid will provide clearer and more efficient pathways to support
for women accessing our services. Within our Strategic Plan WAFNI is committed to: Implementing regular regional
awareness raising campaigns across all social media platforms. This is a key deliverable which we have consistently
delivered on throughout this reporting period.

The implementation of Regional Branding Guidelines is important to ensure consistent messaging and use of design,
colour and image. Regular regional communication group meetings and correspondence took place during this reporting
period with regular consultation through monthly Forum meetings to ensure clear messaging, social media etc. The
result has been a unified consistent brand across Women’s Aid NI that is recognisable and has impact.

At the end of this reporting period all branding is in place and with all social media channels have the same messaging
which has created a major impact. WAFNI lead by positing on social media and it is then resent/liked/commented on
by our 8 local Women’s Aid Groups, increasing our reach across Northern Ireland. The success of our consistent
branding messaging is clearly evidenced by our increased social media activity which during this reporting period say
a Facebook reach of 82,000 and an Instagram reach of 57,300.

6. Sustain and improve

As the funding situation in Northern Ireland becomes more challenging, WAFNI CEO with Board of Trustees ensured
that strong governance and effective board infrastructure was in place again this year to meet all due diligence
requirements and ensure organisation if fit for purpose.

Monthly Board of Trustee meetings continued throughout the year (12 in year) together with subgroup meetings to
review Finance & Fundraising, staffing issues and policy. Scoping for potential funding opportunities is ongoing
throughout the year.

15



Northern Ireland Women's Aid Federation
Limited

Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES

There is a Risk Register which is reviewed by Board of Trustees on a regular basis. The Board are very happy to
conclude this report with the knowledge of a robust financial position securing the work of Women’s Aid over the next
few years. We also continue to income generate to support regional projects for local Women's Aid groups.

6.1 Partnership Working

WAFNI realises the elimination of domestic abuse requires the combined efforts and commitment of a wide range of
agencies including government departments and voluntary and statutory organisations. Partnership work is prioritised
and has continued to be developed and nurtured across all aspects of the organisation's work. Throughout the year we
have supported a range of new partnerships as well as maintaining our established work in this area with all partnership
meetings such as Safeguarding Board Northern Ireland, Stakeholders Assurance Group, Police Service Northern Ireland,
Probation Board Northern Ireland etc.

This year we entered into the fourth year of our Ambitious Corporate Partnership with Allstate NI. This progressive
partnership has been hugely successful and has formed a strong connection with a clear vision and ethos, stretching far
beyond monetary value and reflecting a genuine commitment to collaborate and drive awareness of domestic abuse in
NI. The Hear Her Voice Conference in the Crowne Plaza Hotel Belfast in November 2021, was the culmination of
fellowship for Year One. In year two the focus centred on support at the refuges throughout NI. With funding from the
Allstate Foundation, the ANI Corporate Fund and employee donations, the priority was improvement projects and fun
activities for the women and their children. Support in year four focused upon the development of the Financial toolkit
and supporting the SAY project. Allstate NI worked with the SAY group to develop their branding and provided venue
and catering for SAY workshops. Allstate NI and Women's Aid are committed to sustaining this partnership throughout
the year ahead. Plans currently underway include working together through policy review and training development and
delivery to ensure Allstate NI is Safe Leave ready in line with the Domestic Abuse (Safe Leave) Bill. This Bill makes
provision for an entitlement to paid safe leave for victims of domestic abuse, and for connected purposes.

This partnership is an outstanding example of how industry and charity can work together to bring real and lasting social
impact to communities.

Public benefit

The trustees confirm that they have had due regard for the guidance produced on public benefit by the Charity
Commission for Northern Ireland and are pleased to report that during the year the charitable company has continued to
provide public benefits through the programmes and services we offer. In particular, the directors consider how planned
activities will contribute to the aims and objectives they have set out.

Overview

WAEFNI challenges attitudes, beliefs and behaviours that perpetuate domestic, sexual and gender-based violence and
abuse; and, through the provision of safety, support and prevention services and the promotion of healthy and non-
abusive relationships, works to end gender-based violence locally and globally. The work of Women's Aid Federation
Northern Ireland provides a strategic focus on membership development, policy development and review, training
provision, preventative education and lobbying and liaison with a wide range of statutory and voluntary bodies.

Vision
The Women's Aid Federation Northern Ireland vision for the 21st century is the elimination of domestic abuse.
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Financial position

The detailed financial results for the year ended 31 March 2024 are shown on pages 23 and 24 of the financial statements
which accompany this report. In summary incoming resources were £1,263,375 an increase of £670,953 on the previous
year. Total resources expended increased by £281,617 to £753,458 for the year. This resulted in a net surplus position
of £509,917 for the year ended 31 March 2024.

Reserves policy

Northern Ireland Women's Aid Federation Ltd maintains a prudent level of reserves to enable the organisation to manage
financial risk and deliver on our commitments. The objective is that the organisation would be able to carry on its work,
even if faced with a combination of difficult circumstances, and have the time to adjust its strategy to meet these
changing circumstances. Our reserves policy is set therefore to ensure that there is no disruption to our services at short
notice, due to a lack of funds, an unforeseen reduction income or an increase in expenditure, while at the same time
ensuring that reserves are no higher than necessary and not retained longer than required. This gives time in the event
of a drop in funding, to seek alternative funds, restructure and cut costs whilst continuing to provide current services.

The charity's policy is to retain a level of free reserves, which matches the needs of the organisation, both at the current
time and in the foreseeable future. The reserves required should be sufficient to meet committed grant expenditure,
personnel and overheads for a period equivalent to six months annual expenditure. The charity will continue to monitor
compliance with this policy on a regular basis and the Board will review the appropriateness of the policy annually.

Principal risks and uncertainties

Risk Policy and Internal Control Framework

Northern Ireland Women's Aid Federation Ltd has established a comprehensive risk register process, which seeks to
ensure that the organisation manages and mitigates risk in line with the agreed risk appetite of the organisation. The
Risk Analysis Matrix is regularly reviewed and thoroughly assessed at various levels in the organisation and takes
account of uncertainty, the nature of that uncertainty and how it can be addressed. Having primary responsibility for
risk management, the Board regularly consider the main strategic, business and operational risks facing the organisation.
The directors confirm effective controls and reporting systems are in place to lessen these risks:

The principal risks and uncertainties facing Northern Ireland Women's Aid Federation Ltd are as follows:

Financial Stability:

The principal financial challenges facing the organisation are in the areas of income generation. Northern Ireland
Women's Aid Federation Ltd is primarily reliant on the goodwill of Governmental, relevant partner agencies and the
public. The trustees are acutely aware of the significant financial and other challenges that lie ahead for the organisation
and the people it supports. The fundraising environment remains very challenging, uncertain funding and some projects
continuing to be at risk of short-term funding continues to make future planning extremely difficult. The immediate
challenge is to secure core funding from Government Departments. Much work has been progressed in this area, with
targeted lobbying, partnership building and development of comprehensive business plans. We are also progressing all
identified opportunities for funding from relevant partner agencies that will sustain projects and posts into the future,
together with a commitment to focus on income generation through Centre of Training Excellence. The organisation
will also be working to reduce and control costs and also ensuring that its processes and procedures get the best value
for money in all expenditure. Increasingly, to deliver public services there is a requirement to enter into the tendering
process which necessitates the need to be fully prepared for the potential challenges which lie ahead.

Governance and Management:
Northern Ireland Women's Aid Federation Ltd has governance structures and procedures in place to ensure appropriate
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decision-making and implementation. As the external environment increasingly changes, any organisational change
initiatives and projects are reviewed regularly by senior management and the Board has structured oversight of
operations and regularly reviews risk. Northern Ireland Women's Aid Federation Ltd staff members are the key to
success and the organisation prioritises building strong relationships with staff by ensuring regular performance
management and continuing staff development training.

Operational:

The personal security of staff and safety of beneficiaries is Northern Ireland Women's Aid Federation Ltd highest
priority. The organisation has comprehensive policies to ensure that this risk is appropriately managed such as adherence
to Data Protection, Health & Safety, and Protection from Abuse Policies, Lone Working arrangement and procedures
are in place to safeguard Adults and Children in the delivery of its services.

Information Security and Continuity:

At all times Northern Ireland Women's Aid Federation Ltd strives to ensure that we operate a secure environment in
relation to data security. We are dependent on IT and communication systems for processing and storing our data. To
prevent disruption to operations due to damage to systems or unauthorised access to data Northern Ireland Women's
Aid Federation Ltd has developed robust information security and data recovery measures.

Compliance and Regulation:

Significant damage to Northern Ireland Women's Aid Federation Ltd reputation could be caused due to non-compliance
with laws regulations or codes of best practice. Northern Ireland Women's Aid Federation Ltd implements well-
established policies and procedures and adheres to the sector's recommended codes of practice (such as Statement of
Recommended Practice - SORP) to ensure compliance with applicable regulatory and legal standards.

Environmental and External Risks:

Northern Ireland Women's Aid Federation Ltd monitors the external environment in order to anticipate political, social
or economic risks, so that plans can be put in place to minimise any negative impact on organisational activities or the
reputation of the organisation. We have robust procedures to assess and implement effective measures to reduce the
likelihood and the potential impact of risks occurring.

We have confidence in the need for our support services, the effectiveness in our approach and the backing of our
partners and we will endeavour to make every effort to continue to provide sustainable, responsive, high quality and
effective services that meet the needs of our beneficiaries. We will continue to negotiate with government departments
to extend their commitment to ensure that our core work can effectively continue and secure the sustainability of all our
projects.
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FUTURE PLANS

Future Plans for 2024/2025 will be in line with a strategic review of ‘Unlocking Potential — Building on Success’ Three-
Year Strategic Plan. This strategic review will build upon strengths of the current strategic plan, identify new
opportunities and present clear deliverables identified over an agreed timescale.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, its Articles of Association, and constitutes a limited company,
limited by guarantee, as defined by the Companies Act 2006.

Charity constitution
Northern Ireland Women's Aid Federation Ltd is a registered charity with The Charity Commission for Northern Ireland,
registration number NIC106451.

Governance of the Charity
Directors and Trustees

The Directors of the Company, as at the year-end are listed below, and are also charity trustees for the purpose
of charity law and under Company's Articles are known as members of the Board. The Board comprises of
not less than 3 and a maximum of 14 members who meet every month and are responsible for the strategic
direction and policy of the charity. Under the requirements of the Articles of Association the Directors are
elected to serve for a period of 4 years by an election of the Federation Members of the Charity at AGM. At
AGM Trustees who have served four consecutive years shall retire from office. A Trustee who retires in
accordance with this Article, if willing to act, shall be eligible for reappointment for a further term of up to
four consecutive years. The Directors' liability is limited by guarantee. The term of office (Chair, Vice Chair,
Treasurer and Secretary) of a Federation Trustee may not be held for more than a maximum of four
consecutive terms.

The trustees who have served during the year were as follows:

Patricia Frances Lyness (Chair)
Eleanor McGuckin (Secretary)
Claire Allen (Treasurer)

Jane Elizabeth Kremer (Vice-Chair)
Catherine McMinn

Niamh O'Maolain

Traci Kimber

Kerry Anne Malone

Adele O’Grady

Hilda Elizabeth Hope

Ruth McAdam

The following Trustees were appointed after the year end:
Catherine McMinn (appointed by Board members 13" June 2024

During 2023/24, there were no new appointments and no resignations from the Board during the year.
Board members participate in sub-committees, which meet regularly to ensure that operations policies,
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procedures and systems incorporate sound management and financial controls in keeping with current best
practice. All recommendations made by the sub-committees are subject to ratification by the Board in
accordance with documented procedure.

Organisational structure

The sub-committees are as follows:

" Finance & Fundraising (F&F) - to support the achievement of the strategic objectives and operational targets,
the F&F has responsibility for ensuring the effective and efficient use of the Organisation's financial and other
resources. In particular, the F&F ensures that, the internal controls and the financial management systems are
adequate to discharge corporate governance responsibilities; there is effective and efficient planning,
controlling, monitoring and reporting of resources; full compliance with internal policies and procedures and
applicable accounting policies and regulations are adhered to. The F&F is chaired by Treasurer and attended
by other members of the Trustee Board.

" Human Resources & Policy (HR&P) - The HR&P review employment related issues and make
recommendations on employment related decisions such as Contracts of Employment and changes to internal
Policies and Procedures. Members may also participate in recruitment of staff and participate in
disciplinary/grievance proceedings as required.

" Policy & Research (P&R) - The P&R review the Organisations consultations processes and responses to
external policy and legislative amendments which are submitted by the Organisation on behalf the Federation
Members. Members may also participate in supporting consultation process.

On occasion the Board also has the powers to set up ad-hoc time limited sub-committees for a particular
purpose should the need arise. The Trustees of WAFNI adhere to the Code of Good Governance, the standards
for governance in the sector, which sets out the principles and practices of good governance for the boards of
voluntary and community organisations.

The Trustees and Board are the custodians of WAFNI's vision, mission and values; they approve strategy,
structure, annual plans and budgets and ensure the organisation is effective and accountable. A scheme of
delegation is in place and day to day responsibility for the delivery of services in line with approved plans and
budgets rest with the Chief Executive Officer, supported by members of the senior management team. The
Chief Executive Officer and senior management staff regularly attend Board meetings but have no voting
rights.

The senior management team currently consists of Chief Executive Officer, Support Services Manager,
Strategic Support and Finance Manager.

Governance of the Charity

The Board of Northern Ireland Women's Aid Federation Ltd meets monthly. It is responsible for the strategic
direction of the organisation and oversees the management of the organisation. The day-to-day management
and operation of the activities are carried out by a staff team, led by the CEO and the Senior Management
Team, who also report regularly to the Board. Directors are appointed according to the specific skills required
by the organisation to fulfil its responsibilities as outlined in its Strategic Plan.
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Members
The members of the company at 31 March 2022 were as follows: -

ABCLN Women's Aid

Armagh Down Women's Aid

Belfast & Lisburn Women's Aid
Causeway & Mid-Ulster Women's Aid
Fermanagh Women's Aid

Foyle Women's Aid

North Down & Ards Women's Aid
Omagh Women's Aid

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Northern Ireland Women's Aid Federation Limited for the purposes
of company law) are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) including Financial Reporting Standard 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland"

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Lynn Drake & Co Ltd, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.
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Approved by order of the board of trustees on 9" November 2024 and signed on its behalf by:

Patricia Frances Lyness - Trustee
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The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Women's Aid Federation Northern Ireland (WAFNI)

This year saw significant progress for Women’s Aid Federation NI (WAFNI) against all six high level outcomes ( big
ideas) presented in the strategic plan, Unlocking Potential, Building on Success, Road Map of Change 2022-2025 which
was launched in 2022. The strategic plan seeks to build on strengths, harness opportunities and provide clear direction
to the organisation in line with changes in the external environment including government policy, legislation and funding
constraints. This was another busy and productive year where we continued to strengthen our collective approach and
worked collaboratively in response to government policy, education and training and public awareness campaigns.

Referrals to services continued to increase this year across all eight Local Women’s Aid Groups. WAFNI worked to
build capacity internally through the Centre for Training Excellence including through the development of new online
training modules. Externally, WAFNI developed and rolled out training to increase understanding of domestic abuse
among key organisations to enable them to risk assess and respond, in line with the Domestic Abuse and Civil
Proceedings Act Northern Ireland (2021). The year also saw the continued development of exciting projects including
the See, Hear, Act project funded by Comic Relief and the hugely successful SAY (Social Action Youth) project, funded
by Children in Need. As always, all work was informed by the voices of lived experience through our survivor
engagement group and young people involved in the SAY project.

Structure, Governance and Management

Northern Ireland Women's Aid Federation is a registered charity with the Charity Commission for Northern Ireland,
NIC 106451, and a company limited by guarantee, registered in Northern Ireland, NI 021741. The organisation was
established in 1978 and was built upon our long rich heritage of campaigning and has developed to become the lead
expert voluntary organisation addressing domestic abuse in Northern Ireland. WAFNI has a membership of eight
autonomous Local Women's Aid Groups across Northern Ireland as outlined below:-

ABCLN Women's Aid Fermanagh Women's Aid

Armagh Down Women's Aid Foyle Women's Aid

Belfast & Lisburn Women's Aid North Down & Ards Women's Aid
Causeway & Mid-Ulster Women's Aid Omagh Women's Aid
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Objectives and aims
The Objects and Purpose of the Federation are outlined in the strategic plan “Unlocking Potential — Building on
Success”. The Federation's aims and objectives are:

Our vision
The Women’s Aid NI vision for the 21 century is the elimination of domestic abuse.

Our mission
Women’s Aid exists to challenge attitudes, structures and systems which perpetuate domestic abuse. We seek through
our work to enable women, children and young people to live life free from violence and abuse.

Our history

Women’s Aid is the lead voluntary organisation in Northern Ireland addressing domestic abuse and providing services
for women and children. The Women’s Aid movement in Northern Ireland began in 1975 and is made up of eight local
Women’s Aid groups and the Women’s Aid Federation Northern Ireland.  Each local Women’s Aid group offers a
range of specialist services to women, children and young people who have experienced domestic abuse. They are all
members of Women’s Aid Federation Northern Ireland.

Our Ethos

Our strong ethos has been built upon our rich heritage of campaigning to end domestic abuse, which began in the
70’s  and continues to be based upon our working premise of: for women, with women, by women which is inherent
in our service development and delivery.

Our principles are:

Survivor engagement: Women, children and young people are at the heart of everything we do and we will ensure our
work is informed by their voices and experience.

Collaboration: We will work collectively and collaboratively as a Women’s Aid movement, to bring about positive
change.

Empowerment: We will encourage women, children and young people to access support which will develop their inherent
strengths, helping them to make safe positive choices and determine their own futures.

Equity, diversity and inclusion: We are committed to equity, diversity and inclusion and will challenge all forms of
discrimination.

Trauma informed practice and quality standards: We are committed to quality standards, trauma informed practice, and
continuous improvement.

Working with others to influence change: We recognise domestic abuse requires a coordinated response and we are fully
committed to working across society, with all individuals and organisations, to end domestic abuse.

Our Core Aims:

We will work collectively across Northern Ireland to:

engage with women, children and young people, to give them a voice and ensure they inform all aspects of service
development and delivery.

provide trauma informed specialised services to women, children and young people who have experienced domestic
abuse.

deliver preventative education programmes in schools and community settings to promote healthy non-abusive
relationships and share key safeguarding messages.

educate and inform the public, private, voluntary, statutory and community sectors of the context and impact of
domestic abuse.

provide quality assured education and training to a wide audience, to increase capacity to respond to domestic abuse.
monitor, influence and respond to government policy and legislation as a Subject Matter Expert, giving a voice to
survivors of domestic abuse.

work in partnership, sharing our expertise with all relevant agencies to ensure a joined-up response to domestic abuse.
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Significant activities
Current Context

Domestic and sexual violence continues to be endemic across Northern Ireland with PSNI during 2023/24 attending
32,763 reported incidents of domestic abuse. To put this figure into context the PSNI are attending a domestic abuse
incident every 16 minutes of every day. These figures continue to increase year on year highlighting the need for
services and interventions and ongoing public awareness, development work, partnership approaches and adequate
funding for specialist services such as WAFNI deliver. This year saw continued roll out and implementation of the
strategic plan and progressive work has been delivered across all six big ideas (overarching outcomes):

Six Big Ideas (linked to ‘Unlocking Potential — Building on Success’ A three-year Strategic Plan)

1. Work as a collective — Direct Service provision

2. At the Heart — voices of women, children & young people
3. Unlock Learning

4. Create Social Change

5. Our Brand — Our values

6. Sustain and improve

We cannot deliver this strategic plan without the support and collaborative working with our eight local groups. WAFNI
continued to have regular remote and face to face meetings with local groups to work collectively to deliver on this
strategic plan. To this end, we have continued a hybrid approach to regional meetings, which has resulted in regular
use of online meetings, to make best use of busy diaries for the CEO’s across the local groups.

Women's Aid is committed to working with Government to meet the needs of victims and survivors. This year we
welcomed the return of our Executive to Stormont. The absence of a functioning Executive had huge implications for
victims of domestic abuse including legislative delay and a lack of progress in areas of policy development and roll out.
We are hopeful the return to Stormont will enable us to work together with all our Government Departments and MLASs
to ensure domestic and sexual violence and abuse remain high on the public agenda.

In this reporting year, we continued to play a major part in the implementation of the current Government's seven-year
strategy, Stopping Domestic and Sexual Violence and Abuse in Northern Ireland. The Stakeholder Assurance Group
has continued to meet regularly, to ensure steady progress was made throughout this year.

We have continued to respond to consultation opportunities relating to the design and development of the new strategy
to address Domestic and Sexual Abuse in Northern Ireland. This has included lobbying for a separate pillar of children
and young people to ensure they are seen as equal victims of domestic abuse with their experiences and needs prioritised.
WAFNI consulted with children and young people involved in the SAY group, who designed their own pillar for
inclusion in the strategy. We have monitored progress in terms of the development of this strategy, to ensure the issues
we raised are taken on board and the voices of women and children who participated in our Call for Views are taken on
board in terms of priorities and focus areas. We look forward to the launch of this strategy and to playing our part, in
collaboration with all relevant agencies and government departments in its implementation and roll out. This year
WAFNI has continued to participate fully in the co design process of the Ending Violence against Women and Girls
Strategy, taken forward by The Executive Office.

We have continued to work in partnership to influence and deliver change and have this year continued our successful
partnership working with PSNI to deliver training in relation to the Domestic Abuse Disclosure Scheme. This training
was hugely successful and following on from partnership discussions and feedback from our SAY group, we are already
in discussion with PSNI to develop and deliver training in relation to responding to children and young people affected
by domestic abuse.



Northern Ireland Women's Aid Federation
Limited

Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES

We continue to lobby for sufficient funding to be put in place to ensure implementation of any emerging government
strategy and legislation, to ensure such developments are supported by effective service provision, training, and
awareness. We continue to raise the ‘chronic underfunding’ of domestic abuse services in Northern Ireland. This
predates the collapse of Stormont however the situation has undoubtably been exacerbated by the lack of a functioning
Executive. Northern Ireland was already significantly behind the rest of the UK and ROI when it came to funding, but
the cost-of-living crisis has made this disparity even more stark.

The regional work with our membership has been extremely busy this year and we have continued to work collectively
to affect change and highlight the issue of domestic abuse at all levels. This year we have continued to work together to
deliver our innovative Strategic Plan — Unlocking Potential — Building on Success Road Map of Change (2022-2025).
We have also developed and implemented clear messaging and communication through the work of our regional
communications group.

Our WAFNI Board of Directors has continued to meet on a regular basis to oversee the work of the organisation, support
management and monitor progress against the strategic plan. The WAFNI AGM, was held and had representation from
all eight local groups. We also welcomed new Directors this year with ratification being formally agreed at AGM. We
are satisfied that the Articles of Association are working to future proof and strengthen the regional work of WAFNI
going forward.

1. Work as a Collective — Direct Service Provision (Refuge/Floating Support Services)

Demand for services continues to increase with groups working at full capacity in all areas of service provision including
both refuge and outreach. This is reflected in the annual statistics which continue to rise. Groups are continuing to
experience high levels and the challenge is balancing demand with capacity, this is achieved through initial triage and
risk assessment process. Funding to increase capacity to deliver services continues to be a major issue that must be
addressed if demand for services is to be effectively addressed. This is especially relevant to provision for services for
children and young people. Women’s Aid regionally does not receive any core funding for children’s services with
posts being subject to short term and “patchwork™ funding. This has unfortunately resulted in the loss of key children
and young people’s staff and services which has devastating impacts for children and young people affected by domestic
abuse. Refuge accommodation continued to run on a high-capacity level throughout this year with increased demand on
floating support services across all local groups. Statistics clearly illustrate the high demand on all our eight local
Women'’s Aid services during this reporting period which is reflected in the headline figures for the year:-

527 Women and 291 children and young people stayed in our refuges

7,637 Women received community based support 5,293 children accessed outreach support
45 women supported through pregnancy in refuge

10 Babies born to women in refuge

266 women supported through pregnancy in the community

We continue to work to sustain and develop our vital services. Our refuges remain at full capacity as do our floating
support and trauma informed programmes. This is clearly evidenced by the increasing number of women who have
been triaged and are waiting on vital support services

1.2 Change Management
The work with local groups to implement Change Management process in ensuring sustainability, quality assured good
practice provision and development of refuge and floating support services continued throughout this year.

1.3 IRIS Test & Review

During this reporting period we entered year four of this project. It is funded by Department of Health and aims to
implement IRIS (Identification & Referral to Improve Safety). This is a 'Test & Review' project in Northern Ireland and
has been developed on a collaborative basis with MAP, NEXUS and Victim Support NI. This has been a really
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successful project with an external Evaluation being carried out during this period which has evidenced the need for the
continuation and potential roll out of the project. The two IRISi sites are at full capacity in relation to signed up GP
Practices and have exceeded the recommended population levels. The feedback from GPS and patients has been very
positive.

1.4 See, Hear, Act

The regional See, Hear, Act project entered its second year of delivery. The project works to implement elements of the
WAFNI ten-year strategy for children and young people, See, Hear, Act which was launched in Stormont in 2019. The
overall vision for children and young people affected by domestic abuse presented in this strategy is “A4 society where
all children and young people are safe, supported and surrounded by social guardians who will listen to them, build
their confidence and encourage them to be the best they can be”.

The See, Hear, Act project will work with staff from Women’s Aid groups to deliver 5 high level outcomes as follows:

1. Practitioners across all local Women's Aid NI projects are supported to embed models of excellence.

2. Practitioners working with families at risk of domestic abuse (including statutory services, teachers, and early
years providers) have good professional awareness of the impact of domestic abuse on children and families
and how to best provide trauma informed support.

3. A network of empowered, informed and motivated See, Hear, Act Champions exists across local Women’s Aid
services in Northern Ireland.

4. Mothers of young children (0-5) engaged in Women's Aid services across NI are supported and empowered,
through practical support and group work programmes, to help their children survive and thrive.

5. Mothers and young children (0-5) have access to good quality, evidence-based services designed around best
practice.

The project works collaboratively with our 8 local Women’s Aid groups, Health and Social Care Trusts, Government
Departments, Children's sector organisations, SBNI (Safeguarding Board for Northern Ireland), Domestic and Sexual
Violence Partnerships, Universities, Teachers and Early Years Providers including Sure start to affect both internal and
external change and raise awareness of the needs of families affected by domestic abuse While external training and
awareness raising remained busy, year two also focused on development and delivery of specialist training to Women’s
Aid staff across Northern Ireland.

Planning and consultation conducted across Women’s Aid in the first year of the project highlighted an appetite to
embed Solihul training and approach across Women’s Aid. A total of 12 staff were trained in the Solihull approach.
Plans are in place for progression to Training the Trainer model in year 3. Building upon the pilots of sensory play
delivered in year one, the project built capacity across Women’s Aid to understand and respond to trauma in young
children. A full programme of training was developed which included, Levels one and two safeguarding Board Northern
Ireland (SBNI) Trauma Informed Practice (TIP) training. Once staff had completed these two levels, they could
participate in the Connect to Calm training, developed by Women’s Aid in partnership with Belfast Trust Speech and
Language services. The training focuses on responding to and supporting children who have experienced domestic abuse
using Bruce Perry’s Neuro-sequential Model. The combination of the Connect to Calm training and the Solihull
approach training supported staff to not only focus on the child’s developmental experience, but also on the impact of
trauma on young children and the impact of domestic abuse on the mother/child relationship.

Consultation and planning began in relation to development of new programmes including a complete revision of the
Women’s Aid You and Me, Mum programme' (originally published in 2007) and the production of an Early Years
version of the Women’s Aid Helping Hands programme in Primary Schools: A working group was established to review
the You and Me, Mum programme with a view to producing a revised, and more up to date publication. The working

1You and Me, Mum is a programme developed in 2007 by Women’s Aid Federation Northern Ireland to help mothers
understand how living with a perpetrator of domestic abuse can affect children.
9
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group has representation from Women’s Aid and specialist organisations such as Here NI and Disability Action. A
creative thinking session was held, supported and hosted by Stranmillis University College to begin the process of
developing Helping Hands into an early years resource. This event was attended by Early Years practitioners from
within Women’s Aid and externally from SureStarts. It was also attended by Early Childhood Studies students from
Stranmillis University. Further development of both You and Me, Mum and Helping Hands for Early Years will be a
priority for year 3 of the project.

1.5 Development of financial toolkit

WAFNI worked in partnership this year with corporate partner Allstate NI to develop a financial toolkit for survivors
of domestic abuse in Northern Ireland. 1 in 6 adults experience economic abuse from an intimate partner; yet few
programmes exist which aim to tackle this specific type of harm. The Allstate Foundation (TAF) ‘Moving Ahead’
curriculum, is a US based financial toolkit which aims to empower survivors of domestic abuse through financial
education. Using this framework, Allstate NI employees volunteered with WAFNI and collaborated with the survivor
engagement group and expertise including banking, legal, and policy specialists, to create an NI Financial Wellbeing
Toolkit. Workshops with the Survivor Engagement group drew on lived experience, creating content that was accurate,
meaningful, region specific and user friendly. In-house resources at Allstate NI produced a vital, one-of-its-kind toolkit,
for women in the aftermath of coercively controlling relationships. As a member of the Survivor Engagement Group
said: “Facing your finances head on, one step at a time and with the right support, will eventually be a relief and another
step towards freedom. Financial freedom, freedom from worry, and even freedom from the control.” The resource was
launched on 12" March 2024 and received media coverage including TV, radio and across social media.

2. At the Heart — voices of women, children & young people

This strategic theme has a clear focus on amplifying the voices of women, children and young people to inform all other
strategic themes. We continue to ensure that all government consultation responses and training programmes developed
are informed by the voices of women, children and young people. This year WAFNI continued to facilitate consultations
with the Survivor Engagement Group and led on the hugely successful SAY project.

2.1 SAY (Social Action Youth)

The development of the SAY project has been one of the main achievements for WAFNI in this reporting year. Our
vision for the SAY project was to bring together a diverse group of young people (of post primary age) engaged in
Women’s Aid services across NI, to help us drive forward change. The project had 3 clear outputs:

1. Facilitate young people’s input into Government strategy.

2. Inform the development of a Learning and Development Framework for professionals working with children
and young people affected by domestic abuse. (In partnership with Safeguarding Board NI).

3. Develop branding for educational resources for young people to raise awareness of Healthy Relationships.

The SAY project involved a series of regional fun filled productive workshops between Spring and Summer 2023. The
workshops enabled young people from Women’s Aid groups across NI to come together, have a say in issues affecting
them and make a difference for other young people. The workshops were facilitated in partnership with Tinderbox
Theatre Company. The project harnessed the valuable role young people can play as change agents. The young people
involved worked on several social action projects including the development of a website to raise awareness of healthy
relationships with young people and a trauma informed animation which introduces “SACC” a Social Action Children’s
Champion. This animation will be used as a training tool to empower professionals to respond to the needs of children
and young people affected by domestic abuse. We look forward to launching both projects in the coming year.

The SAY group also worked in partnership with SBNI to develop a professional learning and development framework.
They produced their own resource “Having our Say”. The SAY project culminated in a celebration event on 23rd
November 2023 at the Senate Chamber in Northern Ireland Parliament Buildings at Stormont Estate. This high-profile
event, sponsored by the Speaker of the NI Assembly and attended by Government Department representatives and Head
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of Civil Service, Dr Jayne Brady, shone a light on young people’s voices and ensured their voices were heard by key
decision makers.

The SAY project brought about ripples of change at the most strategic levels. The development of SAY was timely with
the imminent launch of two major Government Strategies relating to domestic abuse and ending violence against women
and girls (EVAWG). It also aligned with plans announced by the Secretary of State relating to the teaching of RSE
(Relationship and Sexual Education) in schools. The SAY group responded to all three Government strategies. Feedback
from Government Departments has been extremely positive, highlighting the importance and effectiveness of co design
with young people as experts by experience. On an individual level, the project brought about so many positive changes
in the young people involved and a comprehensive evaluation highlighted the distance travelled. Comments from young
people in relation to what the project meant to them included:

We are being heard and making a difference.

It gave us the experience to meet other young people and learn more.
1t helped me find more like me.

We talked about what the government needs to do.

We came together as a community to share ideas.

1 met new people, people validated my feelings.

1t will help the future.

WAFNI remains committed to securing longer term funding to enable the SAY project to continue and this will be a
key priority for the forthcoming year.

3. Unlock Learning

Internal and external training continues to be a major focus as we aim to unlock learning and build skills and capacity
both internally and externally. We are committed to maintaining our lead position as subject matter experts in relation
to domestic abuse training.

3.1 External Agencies

This year we have seen continued increase in demand for WAFNI's expertise to develop and support external agencies
with training requirements. This year we have developed and delivered training to a wide range of agencies including,
PSNI, Childcare Partnerships, Stranmillis University Belfast, Queens University Belfast, The Attorney General’s Office
and the Education Authority. etc. This year saw the further strengthening and development of our partnership with
PSNI. WAFNI worked with PSNI to develop and deliver a comprehensive training programme Increasing Safety —
Reducing Risk - Making DVADS (Domestic Violence and Abuse Disclosure Scheme) work in Northern Ireland. This
training programme was delivered to 76 PSNI staff over three full day sessions. The overall aim of the programme was
to Support PSNI staff to use the DVADS scheme to its full potential. Feedback was very positive and showed that: 100%
participants felt their expectations had been met to varying degrees, 59% felt they were fully met and 27% felt they had
been exceeded.

91% participants rated the structure and flow as either excellent (48%) or good (43%)).

87% participants rated relevance to the workplace as excellent (45%) or good (42%).

95% participants rated content and materials as excellent (55%) or good (40%).

95% participants rated capacity to increase knowledge/understanding/confidence as excellent (52%) or good (43%).
95% participants rated the quality of delivery as either excellent (53%) or good (42%).

Ratings of good or excellent in the area of Knowledge and understanding of Factors which hinder a victim applying to
DVADS increased significantly by 82%.

Ratings of good or excellent in the area of Knowledge and understanding of Safety planning in the DVADs increased
significantly by 80%.

Ratings of good or excellent in the area of Knowledge and Understanding of Recent changes in the DVADS increased
significantly by 77%.
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3.2 Developing Social Guardians to Deliver Helping Hands - Primary School based preventative education
programme

This year we continued to deliver our two-day teacher training programme “Developing Social Guardians to Deliver
Helping Hands”. This two-day CPD accredited programme builds confidence and capacity among teachers to deliver
our innovative Helping Hands programme in a classroom setting. The programme builds confidence and self-esteem
among children and helps them identify the warning signs of abuse and know who to turn to if they need help. Through
our capacity building training programme for teachers, we outline the context and impact of domestic abuse on children
and create a shared language and tools to build capacity for teachers to support the children in their classroom. This year
we worked in partnership with Women’s Aid groups to train a total of 71 teachers over 4 two-day events. Since the
programme delivery began in 2010 the total number of teachers trained is 1,827. We reviewed and refreshed the two-
day training programme to include updated research and statistics. The programme was evaluated with a pre and post
evaluation approach to track learning and increase in confidence. A full evaluation report was produced with the
following headlines:

100% teachers rated the trainer’s style and manner as either excellent (99%) or good (1%).

100% teachers rated the course content and materials as either excellent (97%) or good (3%).

98% teachers rated range of methods used as either excellent (94%) or good (4%).

100% teachers rated working in groups as either excellent (94%) or good (6%).

100% teachers rated time management as either excellent (97%) or good (3%).

100% teachers rated venue and catering as either excellent (91%) or good (9%).

Analysis of post-programme questionnaires assessed knowledge and understanding across a range of areas:

e 100% teachers either strongly agreed (94%) or agreed (6%) with the statement: The training increased my
knowledge of the Helping Hands programme.

e 100% teachers either strongly agreed (87%) or agreed (13%) with the statement: The training increased my
knowledge of strategies to safeguard children affected by domestic abuse.

e 100% teachers either strongly agreed (81%) or agreed (19%) with the statement: The training helped create a
shared language and tools for myself and children in my classroom to discuss feelings/safety.

e 100% teachers either strongly agreed (83%) or agreed (17%) with the statement: [ will now feel confident to
deliver the Helping Hands programme to children in my setting.

e 100% teachers strongly agreed (91%) or agreed (19%) with the statement: The training increased my
knowledge of Women'’s Aid and the services they provide.

Building on the success of the previous year, roll out of refresher training webinars for teachers who had previously
completed the Social Guardian training continued. WAFNI delivered this Refresher Programme “Next Steps for Social
Guardians” to 119 teachers via 4 online 3 hour webinars. Again, webinars were evaluated using a survey monkey
approach and a full evaluation report was produced with the following headlines:

o 100% teachers rated the quality of delivery as either excellent (84%) or good (16%).

®  99% teachers rated the structure and flow of the webinar as either excellent (84%) or good (14%).

o 98% teachers rated capacity to increase knowledge and understanding and build confidence as either excellent

(78%) or good (20%)).
®  99% teachers rated relevance to the workplace as either excellent (84%) or good (14%).
e 99% teachers rated content and materials as either excellent (79%) or good (21%).

Analysis of post-programme surveys assessed knowledge and understanding across a range of areas:
e 99% teachers perceived themselves to have excellent (49%) or good (50%) understanding of Current NI
developments in relation to domestic abuse.
®  97% teachers perceived themselves to have excellent (59%) or good (38%) understanding of Nature and
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complexity of coercive control.

o 99% teachers perceived themselves to have excellent (59%) or good (39%) understanding of Impact of
coercive control on children.

e 97% teachers perceived themselves to have excellent (54%) or good (42%) understanding of Trauma
resulting from domestic abuse.

o 99% teachers perceived themselves to have excellent (67%) or good (32%) understanding of Helping Hands
programme and success in Northern Ireland.

e 92% teachers perceived themselves to have excellent (62%) or good (30%) understanding of Work of
Women’s Aid in Northern Ireland.

3.3 ‘Women’s Aid Centre of Training Excellence’ - Qualification Centre

One of our key deliverables under Unlock Learning was a ‘Women’s Aid Centre of Training Excellence’ to build
capacity and promote best practice. This was also focussing on a standardised approach to staff training across all eight
Women’s Aid groups. There was agreement reached with local groups that WAFNI would develop a three-tier training
approach — Induction, Training, Qualification. We have successfully implemented all three levels with great progress
in this reporting period.

During this reporting period we further developed our internal training to staff across Women’s Aid groups to build
capacity and develop knowledge and learning. Plans are in place for next year to continue the roll out of the Domestic
Abuse Practitioner Advocate training to Women’s Aid groups across NI, this is UK-Wide qualification under NOCN
which we developed in partnership with Women’s Aid England, Welsh Women’s Aid and Scottish Women’s Aid. There
are four modules to this Certificate and a dedicated time commitment of a full year to compete the training.

WAFNI online e-Learning training platform has been hugely successful. This year a total of 172 learners from Women’s
Aid groups across Northern Ireland completed 534 courses. This year two additional modules were added to the suite
of training available. These focused on non-fatal strangulation (in line with new legislation) and stalking. This means
that during the reporting period the platform offered staff regionally six training modules as follows:

Welcome to Women’s Aid: Induction Training

Understanding Trauma & Vicarious Trauma

Understanding Coercive Control

Routes to Support: Induction Training (Women’s Aid online bed space system)
Understanding Non-Fatal Strangulation in NI

Understanding Stalking in NI

These training programmes have been progressed as CPD programmes and have been extremely well received and
attended by staff and statistics show 100% participation from eight local Women’s Aid Groups since their introduction.
We are very proud to hold both NOCN and CPD Centre status which is all part of Women’s Aid Centre of Training
Excellence goals.

4. Create Social Change - Policy & Campaigning

WAFNI works to create social change in all its core activities including training and awareness raising and through
effective partnership working. WAFNI leads regionally on powerful campaigns which are developed in partnership with
the eight Women’s Aid groups and informed by issues and needs identified through service delivery and the voices of
lived experience. Campaigns aim to shift public thinking and raise awareness, not only of domestic abuse and VAWG
but of the range of services available to ensure effective signposting and access to support. WAFNI has been
instrumental in the development of government policy and strategic frameworks throughout the reporting period. The
organisation has shared its unique expertise of over forty years working in this area and brought the voices of lived
experience to the forefront in discussions and drafting of these key strategic frameworks. No other organisation can
bring this unique insight and contribution.
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4.1 Domestic Abuse & Civil Proceedings Act (Northern Ireland) 2021 (Coercive Control Legislation)

WAEFNI has continued to work in this reporting period to ensure professional awareness and understanding of this
legislation and its implementation. This year we have continued to work closely with PSNI to monitor the
implementation of this legislation and to continue to raise awareness of coercive control. WAFNI also was a key
partiticpant in the Criminal Justice Inspectorate NI’s review of the legislation at the two year stage. This highlighted
many recommendations and we particularly welcomed five recommendations in relation to children and young people,
linked to the addition of a Child Aggravator included in the legislation. We continue to lobby for full implementation
of legislation that will provide effective legal interventions and provisions to ensure victims of domestic abuse have the
support and protection they need and deserve.

4.2 Domestic and Sexual Violence and Abuse Strategy in NI for 2023 — 2030

Led by Departments for Justice and Health, this strategy was initially formed around four key pillars of Partnership,
Prevention, Support and Justice. Each pillar has its own expected outcomes and key priority areas. WAFNI lobbied for
a separate pillar for children and young people and consulted with the SAY group to respond to design and shape the
pillar based upon their lived experience, thoughts and hopes.

4.3 Ending Violence Against Women and Girls Strategic Framework

Up until 2021, NI was the only part of the UK and Ireland that did not have a specific VAWG strategy. On the 9™ March
2021, WAFNI launched a Call for Action and petition for a VAWG strategy. The Assembly considered a motion to
introduce a comprehensive strategy to address VAWG. This was the start of the journey. WAFNI was a fundamental
driver, working in partnership with TEO to consult, share expertise and bring the voices of lived experience, including
the Social Action Youth (SAY) group. WAFNI welcomed The Executive Office taking forward this initiative and
committed time and energy to the co design process.

4.4 Domestic Homicide Reviews (DHR)

During this reporting period, Women’s Aid NI continued to participate in Domestic Homicide Reviews. A Domestic
Homicide Review (DHR) is a multi-agency review of the circumstances in which the death of a person aged 16 or over
has, or appears to have, resulted from violence, abuse or neglect by a person to whom they were related or with whom
they were, or had been, in an intimate personal relationship, or a member of the same household as themselves. Designed
to promote key learning for statutory and voluntary organisations working to address Domestic Abuse, WAFNI had
campaigned for DHR’s for many years and welcomed the establishment of same during this year. WAFNI played a key
role in recruitment of first DHR Chairs with the eight local Women’s Aid Groups. Women’s Aid staff attended the
DHR Panel training and participate actively in panels. During this reporting period the Dol carried out a review of
DHR’s which WAFNI welcomed and facilitated a full day review with all eight local group staff to review and assess
the process. WAFNI presented our findings to DoJ officials. At the end of this reporting period the unfortunate truth
is that we have 2 DHRs published but many more currently in process. This is a vital element in a bid to reduce the
number of domestic abuse murders of women in Northern Ireland and WAFNI are committed to full participation.

4.5 MARAC (Multi Agency Risk Assessment Conference)

In 2022, PSNI identified the need for (and commissioned) a comprehensive review of all MARAC operational processes
in Northern Ireland. This review was delivered by independent consultancy, Leonard Consultancy, with research which
will be undertaken during February/ March 2023. Women’s |Aid regionally held its own review, facilitated by WAFNI.
Findings from the internal Women’s Aid review were fed into the overall review. Women’s Aid believes that MARAC
has the potential to be an effective intervention to safeguard the adult victim of domestic abuse (and subsequently
children involved in the household too) however, there are areas that are not currently working as effectively as they
could be and there are several areas which require urgent attention and development, these include lengthy delays, repeat
cases and lack of representation from key agencies. Women’s Aid NI has been a committed member and active
participant on MARAC:Ss in Northern Ireland since their introduction and establishment in 2009/10. Women’s Aid NI
has invested heavily in MARAC:S in terms of both time, expertise and resources. Women’s Aid NI currently has a
representative sitting on all MARACs operating in Northern Ireland. Women’s Aid NI is also a key referral agency and
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4.6 Non-fatal strangulation

This year Women’s Aid welcomed much needed legislation change in the form of a new offence of non-fatal
strangulation. This offence, which is not retrospective, came into effect on 26 June 2023. It applies where strangulation
or asphyxiation does not result in the death of the victim. The offence is created through Section 28 of the Justice (Sexual
Offences and Trafficking Victims) Act (Northern Ireland) 2022. WAFNI welcomed this key legislative development,
having always recognised the serious and potentially fatal consequences of nonfatal strangulation. WAFNI is committed
to increasing knowledge and understanding of the signs and dangers of non-fatal strangulation in line with this legislation
across a wide audience.

Up-skirting, down-blousing and cyber-flashing are crimes which can distress and humiliate a victim. The offences are
also part of the Justice (Sexual Offences and Trafficking Victims) Act (Northern Ireland) 2022 and came into effect on
27" November 2023. Perpetrators could face up to two years in prison and up to 10 years on the Sex Offenders Register.
Changes also include enhanced laws to deal with people who threaten to share private sexual images or impersonate
children with the aim of grooming. Again, WAFNI welcomed this, having responded to the public consultation,
informed by the lived experience of those who had experienced these crimes.

Women’s Aid will continue to monitor the implementation of new legislation and will work in partnership with all
relevant agencies to increase professional understanding and build capacity to respond. Internally we have developed
new training modules covering these developments to ensure staff understanding and awareness.

5. Our Brand — Our values — Regional Women’s Aid Branding

Promoting a consistent, collective image and brand to ensure clear messaging is inherent in our collective working. We
are committed to consistent messaging and regional branding for all Women’s Aid comms and promotional campaigns.
We believe that standardised marketing for Women’s Aid will provide clearer and more efficient pathways to support
for women accessing our services. Within our Strategic Plan WAFNI is committed to: Implementing regular regional
awareness raising campaigns across all social media platforms. This is a key deliverable which we have consistently
delivered on throughout this reporting period.

The implementation of Regional Branding Guidelines is important to ensure consistent messaging and use of design,
colour and image. Regular regional communication group meetings and correspondence took place during this reporting
period with regular consultation through monthly Forum meetings to ensure clear messaging, social media etc. The
result has been a unified consistent brand across Women’s Aid NI that is recognisable and has impact.

At the end of this reporting period all branding is in place and with all social media channels have the same messaging
which has created a major impact. WAFNI lead by positing on social media and it is then resent/liked/commented on
by our 8 local Women’s Aid Groups, increasing our reach across Northern Ireland. The success of our consistent
branding messaging is clearly evidenced by our increased social media activity which during this reporting period say
a Facebook reach of 82,000 and an Instagram reach of 57,300.

6. Sustain and improve

As the funding situation in Northern Ireland becomes more challenging, WAFNI CEO with Board of Trustees ensured
that strong governance and effective board infrastructure was in place again this year to meet all due diligence
requirements and ensure organisation if fit for purpose.

Monthly Board of Trustee meetings continued throughout the year (12 in year) together with subgroup meetings to
review Finance & Fundraising, staffing issues and policy. Scoping for potential funding opportunities is ongoing
throughout the year.
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There is a Risk Register which is reviewed by Board of Trustees on a regular basis. The Board are very happy to
conclude this report with the knowledge of a robust financial position securing the work of Women’s Aid over the next
few years. We also continue to income generate to support regional projects for local Women's Aid groups.

6.1 Partnership Working

WAFNI realises the elimination of domestic abuse requires the combined efforts and commitment of a wide range of
agencies including government departments and voluntary and statutory organisations. Partnership work is prioritised
and has continued to be developed and nurtured across all aspects of the organisation's work. Throughout the year we
have supported a range of new partnerships as well as maintaining our established work in this area with all partnership
meetings such as Safeguarding Board Northern Ireland, Stakeholders Assurance Group, Police Service Northern Ireland,
Probation Board Northern Ireland etc.

This year we entered into the fourth year of our Ambitious Corporate Partnership with Allstate NI. This progressive
partnership has been hugely successful and has formed a strong connection with a clear vision and ethos, stretching far
beyond monetary value and reflecting a genuine commitment to collaborate and drive awareness of domestic abuse in
NI. The Hear Her Voice Conference in the Crowne Plaza Hotel Belfast in November 2021, was the culmination of
fellowship for Year One. In year two the focus centred on support at the refuges throughout NI. With funding from the
Allstate Foundation, the ANI Corporate Fund and employee donations, the priority was improvement projects and fun
activities for the women and their children. Support in year four focused upon the development of the Financial toolkit
and supporting the SAY project. Allstate NI worked with the SAY group to develop their branding and provided venue
and catering for SAY workshops. Allstate NI and Women's Aid are committed to sustaining this partnership throughout
the year ahead. Plans currently underway include working together through policy review and training development and
delivery to ensure Allstate NI is Safe Leave ready in line with the Domestic Abuse (Safe Leave) Bill. This Bill makes
provision for an entitlement to paid safe leave for victims of domestic abuse, and for connected purposes.

This partnership is an outstanding example of how industry and charity can work together to bring real and lasting social
impact to communities.

Public benefit

The trustees confirm that they have had due regard for the guidance produced on public benefit by the Charity
Commission for Northern Ireland and are pleased to report that during the year the charitable company has continued to
provide public benefits through the programmes and services we offer. In particular, the directors consider how planned
activities will contribute to the aims and objectives they have set out.

Overview

WAEFNI challenges attitudes, beliefs and behaviours that perpetuate domestic, sexual and gender-based violence and
abuse; and, through the provision of safety, support and prevention services and the promotion of healthy and non-
abusive relationships, works to end gender-based violence locally and globally. The work of Women's Aid Federation
Northern Ireland provides a strategic focus on membership development, policy development and review, training
provision, preventative education and lobbying and liaison with a wide range of statutory and voluntary bodies.

Vision
The Women's Aid Federation Northern Ireland vision for the 21st century is the elimination of domestic abuse.
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Financial position

The detailed financial results for the year ended 31 March 2024 are shown on pages 23 and 24 of the financial statements
which accompany this report. In summary incoming resources were £1,263,375 an increase of £670,953 on the previous
year. Total resources expended increased by £281,617 to £753,458 for the year. This resulted in a net surplus position
of £509,917 for the year ended 31 March 2024.

Reserves policy

Northern Ireland Women's Aid Federation Ltd maintains a prudent level of reserves to enable the organisation to manage
financial risk and deliver on our commitments. The objective is that the organisation would be able to carry on its work,
even if faced with a combination of difficult circumstances, and have the time to adjust its strategy to meet these
changing circumstances. Our reserves policy is set therefore to ensure that there is no disruption to our services at short
notice, due to a lack of funds, an unforeseen reduction income or an increase in expenditure, while at the same time
ensuring that reserves are no higher than necessary and not retained longer than required. This gives time in the event
of a drop in funding, to seek alternative funds, restructure and cut costs whilst continuing to provide current services.

The charity's policy is to retain a level of free reserves, which matches the needs of the organisation, both at the current
time and in the foreseeable future. The reserves required should be sufficient to meet committed grant expenditure,
personnel and overheads for a period equivalent to six months annual expenditure. The charity will continue to monitor
compliance with this policy on a regular basis and the Board will review the appropriateness of the policy annually.

Principal risks and uncertainties

Risk Policy and Internal Control Framework

Northern Ireland Women's Aid Federation Ltd has established a comprehensive risk register process, which seeks to
ensure that the organisation manages and mitigates risk in line with the agreed risk appetite of the organisation. The
Risk Analysis Matrix is regularly reviewed and thoroughly assessed at various levels in the organisation and takes
account of uncertainty, the nature of that uncertainty and how it can be addressed. Having primary responsibility for
risk management, the Board regularly consider the main strategic, business and operational risks facing the organisation.
The directors confirm effective controls and reporting systems are in place to lessen these risks:

The principal risks and uncertainties facing Northern Ireland Women's Aid Federation Ltd are as follows:

Financial Stability:

The principal financial challenges facing the organisation are in the areas of income generation. Northern Ireland
Women's Aid Federation Ltd is primarily reliant on the goodwill of Governmental, relevant partner agencies and the
public. The trustees are acutely aware of the significant financial and other challenges that lie ahead for the organisation
and the people it supports. The fundraising environment remains very challenging, uncertain funding and some projects
continuing to be at risk of short-term funding continues to make future planning extremely difficult. The immediate
challenge is to secure core funding from Government Departments. Much work has been progressed in this area, with
targeted lobbying, partnership building and development of comprehensive business plans. We are also progressing all
identified opportunities for funding from relevant partner agencies that will sustain projects and posts into the future,
together with a commitment to focus on income generation through Centre of Training Excellence. The organisation
will also be working to reduce and control costs and also ensuring that its processes and procedures get the best value
for money in all expenditure. Increasingly, to deliver public services there is a requirement to enter into the tendering
process which necessitates the need to be fully prepared for the potential challenges which lie ahead.

Governance and Management:
Northern Ireland Women's Aid Federation Ltd has governance structures and procedures in place to ensure appropriate
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decision-making and implementation. As the external environment increasingly changes, any organisational change
initiatives and projects are reviewed regularly by senior management and the Board has structured oversight of
operations and regularly reviews risk. Northern Ireland Women's Aid Federation Ltd staff members are the key to
success and the organisation prioritises building strong relationships with staff by ensuring regular performance
management and continuing staff development training.

Operational:

The personal security of staff and safety of beneficiaries is Northern Ireland Women's Aid Federation Ltd highest
priority. The organisation has comprehensive policies to ensure that this risk is appropriately managed such as adherence
to Data Protection, Health & Safety, and Protection from Abuse Policies, Lone Working arrangement and procedures
are in place to safeguard Adults and Children in the delivery of its services.

Information Security and Continuity:

At all times Northern Ireland Women's Aid Federation Ltd strives to ensure that we operate a secure environment in
relation to data security. We are dependent on IT and communication systems for processing and storing our data. To
prevent disruption to operations due to damage to systems or unauthorised access to data Northern Ireland Women's
Aid Federation Ltd has developed robust information security and data recovery measures.

Compliance and Regulation:

Significant damage to Northern Ireland Women's Aid Federation Ltd reputation could be caused due to non-compliance
with laws regulations or codes of best practice. Northern Ireland Women's Aid Federation Ltd implements well-
established policies and procedures and adheres to the sector's recommended codes of practice (such as Statement of
Recommended Practice - SORP) to ensure compliance with applicable regulatory and legal standards.

Environmental and External Risks:

Northern Ireland Women's Aid Federation Ltd monitors the external environment in order to anticipate political, social
or economic risks, so that plans can be put in place to minimise any negative impact on organisational activities or the
reputation of the organisation. We have robust procedures to assess and implement effective measures to reduce the
likelihood and the potential impact of risks occurring.

We have confidence in the need for our support services, the effectiveness in our approach and the backing of our
partners and we will endeavour to make every effort to continue to provide sustainable, responsive, high quality and
effective services that meet the needs of our beneficiaries. We will continue to negotiate with government departments
to extend their commitment to ensure that our core work can effectively continue and secure the sustainability of all our
projects.
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FUTURE PLANS

Future Plans for 2024/2025 will be in line with a strategic review of ‘Unlocking Potential — Building on Success’ Three-
Year Strategic Plan. This strategic review will build upon strengths of the current strategic plan, identify new
opportunities and present clear deliverables identified over an agreed timescale.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, its Articles of Association, and constitutes a limited company,
limited by guarantee, as defined by the Companies Act 2006.

Charity constitution
Northern Ireland Women's Aid Federation Ltd is a registered charity with The Charity Commission for Northern Ireland,
registration number NIC106451.

Governance of the Charity
Directors and Trustees

The Directors of the Company, as at the year-end are listed below, and are also charity trustees for the purpose
of charity law and under Company's Articles are known as members of the Board. The Board comprises of
not less than 3 and a maximum of 14 members who meet every month and are responsible for the strategic
direction and policy of the charity. Under the requirements of the Articles of Association the Directors are
elected to serve for a period of 4 years by an election of the Federation Members of the Charity at AGM. At
AGM Trustees who have served four consecutive years shall retire from office. A Trustee who retires in
accordance with this Article, if willing to act, shall be eligible for reappointment for a further term of up to
four consecutive years. The Directors' liability is limited by guarantee. The term of office (Chair, Vice Chair,
Treasurer and Secretary) of a Federation Trustee may not be held for more than a maximum of four
consecutive terms.

The trustees who have served during the year were as follows:

Patricia Frances Lyness (Chair)
Eleanor McGuckin (Secretary)
Claire Allen (Treasurer)

Jane Elizabeth Kremer (Vice-Chair)
Catherine McMinn

Niamh O'Maolain

Traci Kimber

Kerry Anne Malone

Adele O’Grady

Hilda Elizabeth Hope

Ruth McAdam

The following Trustees were appointed after the year end:
Catherine McMinn (appointed by Board members 13" June 2024

During 2023/24, there were no new appointments and no resignations from the Board during the year.
Board members participate in sub-committees, which meet regularly to ensure that operations policies,
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procedures and systems incorporate sound management and financial controls in keeping with current best
practice. All recommendations made by the sub-committees are subject to ratification by the Board in
accordance with documented procedure.

Organisational structure

The sub-committees are as follows:

" Finance & Fundraising (F&F) - to support the achievement of the strategic objectives and operational targets,
the F&F has responsibility for ensuring the effective and efficient use of the Organisation's financial and other
resources. In particular, the F&F ensures that, the internal controls and the financial management systems are
adequate to discharge corporate governance responsibilities; there is effective and efficient planning,
controlling, monitoring and reporting of resources; full compliance with internal policies and procedures and
applicable accounting policies and regulations are adhered to. The F&F is chaired by Treasurer and attended
by other members of the Trustee Board.

" Human Resources & Policy (HR&P) - The HR&P review employment related issues and make
recommendations on employment related decisions such as Contracts of Employment and changes to internal
Policies and Procedures. Members may also participate in recruitment of staff and participate in
disciplinary/grievance proceedings as required.

" Policy & Research (P&R) - The P&R review the Organisations consultations processes and responses to
external policy and legislative amendments which are submitted by the Organisation on behalf the Federation
Members. Members may also participate in supporting consultation process.

On occasion the Board also has the powers to set up ad-hoc time limited sub-committees for a particular
purpose should the need arise. The Trustees of WAFNI adhere to the Code of Good Governance, the standards
for governance in the sector, which sets out the principles and practices of good governance for the boards of
voluntary and community organisations.

The Trustees and Board are the custodians of WAFNI's vision, mission and values; they approve strategy,
structure, annual plans and budgets and ensure the organisation is effective and accountable. A scheme of
delegation is in place and day to day responsibility for the delivery of services in line with approved plans and
budgets rest with the Chief Executive Officer, supported by members of the senior management team. The
Chief Executive Officer and senior management staff regularly attend Board meetings but have no voting
rights.

The senior management team currently consists of Chief Executive Officer, Support Services Manager,
Strategic Support and Finance Manager.

Governance of the Charity

The Board of Northern Ireland Women's Aid Federation Ltd meets monthly. It is responsible for the strategic
direction of the organisation and oversees the management of the organisation. The day-to-day management
and operation of the activities are carried out by a staff team, led by the CEO and the Senior Management
Team, who also report regularly to the Board. Directors are appointed according to the specific skills required
by the organisation to fulfil its responsibilities as outlined in its Strategic Plan.
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Members
The members of the company at 31 March 2022 were as follows: -

ABCLN Women's Aid

Armagh Down Women's Aid

Belfast & Lisburn Women's Aid
Causeway & Mid-Ulster Women's Aid
Fermanagh Women's Aid

Foyle Women's Aid

North Down & Ards Women's Aid
Omagh Women's Aid

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Northern Ireland Women's Aid Federation Limited for the purposes
of company law) are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) including Financial Reporting Standard 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland"

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Lynn Drake & Co Ltd, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.
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Approved by order of the board of trustees on 9" November 2024 and signed on its behalf by:

Patricia Frances Lyness - Trustee
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Northern Ireland Women's Aid Federation
Limited

Report of the Trustees
for the Year Ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2023. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Women's Aid Federation Northern Ireland (WAFNI)

This year saw the huge progress against all six high level outcomes ( big ideas) presented in the strategic
plan, Unlocking Potential, Building on Success, Road Map of Change 2022-2025 which was launched last
year. The strategic plan seeks to build on strengths, harness opportunities and provide clear direction to the
organisation in the aftermath of covid-19 and in line with changes in the external environment including
government policy, legislation and funding constraints. This was a busy and productive year that witnessed
the roll out of new legislation, the Domestic Abuse and Civil Proceedings Act NI 2021 (which was
implemented in February 2022).

WAFNI developed and rolled out training to increase understanding of coercive control and build capacity
among key organisations to risk assess and respond, in line with new legislation. We worked to build
capacity internally across the 8 Women's Aid groups through the Centre for Training Excellence including
the introduction of new online training modules. We also delivered the UK-Wide National Open College
Network qualification, DAPA (Domestic Abuse Practitioner Advocate) under a NOCN level allowing
transferable skills across the UK for our staff successfully completing the training. This training was
delivered to 10 staff in Foyle Women's Aid.

The year also saw the introduction of new and exciting projects including the See, Hear, Act project funded
by Comic Relief which commenced in May 2022 and the Survivor Engagement project which works to fully
embed survivors' voices and experiences across all our work. Funding was also secured from Children in
Need, Youth Social Action programme for an innovative regional Youth Social Action project, SAY and this
was launched with a series of youth led workshops, the first of which took place on 18th March. We have
strengthened our collective approach through the year and have worked collaboratively in response to
government policy, education and training and public awareness campaigns. Referrals to services continued
to increase this year across all eight Local Women's Aid Groups.

Structure, Governance and Management

Northern Ireland Women's Aid Federation is a registered charity with the Charity Commission for Northern
Ireland, NIC 106451, and a company limited by guarantee, registered in Northern Ireland, NI 021741. The
organisation was established in 1978 and was built upon our long rich heritage of campaigning and has
developed to become the lead expert voluntary organisation addressing domestic abuse in Northern Ireland.
WAFNI has a membership of eight autonomous Local Women's Aid Groups across Northern Ireland as
outlined below:-

ABCLN Women's Aid Fermanagh Women's Aid

Armagh Down Women's Aid Foyle Women's Aid

Belfast & Lisburn Women's Aid North Down & Ards Women's Aid
Causeway & Mid-Ulster Women's Aid Omagh Women's Aid
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OBJECTIVES AND ACTIVITIES

Objectives and aims

The Objects and Purpose of the Federation are outlined in the strategic plan "Unlocking Potential - Building
on Success". The Federation's aims and objectives are:

Our vision
The Women's Aid NI vision for the 21st century is the elimination of domestic abuse.
Our mission

Women's Aid exists to challenge attitudes, structures and systems which perpetuate domestic abuse. We seek
through our work to enable women, children and young people to live life free from violence and abuse.

Our history

Women's Aid is the lead voluntary organisation in Northern Ireland addressing domestic abuse and providing
services for women and children.

The Women's Aid movement in Northern Ireland began in 1975 and is made up of eight local Women's Aid
groups and the Women's Aid Federation Northern Ireland.

Each local Women's Aid group offers a range of specialist services to women, children and young people
who have experienced domestic abuse. They are all members of Women's Aid Federation Northem Ireland.

Our Ethos

Our strong ethos has been built upon our rich heritage of campaigning to end domestic abuse, which began in
the 70's and continues to be based upon our working premise of: for women, with women, by women which
is inherent in our service development and delivery.

Our principles are:

Survivor engagement: Women, children and young people are at the heart of everything we do and we will
ensure our work is informed by their voices and experience.

Collaboration: We will work collectively and collaboratively as a Women's Aid movement, to bring about
positive change.

Empowerment: We will encourage women, children and young people to access support which will develop
their inherent strengths, helping them to make safe positive choices and determine their own futures.

Equity, diversity and inclusion: We are committed to equity, diversity and inclusion and will challenge all
forms of discrimination.

Trauma informed practice and quality standards: We are committed to quality standards, trauma
informed practice, and continuous improvement.

Working with others to influence change: We recognise domestic abuse requires a coordinated response
and we are fully committed to working across society, with all individuals and organisations, to end domestic
abuse.
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Our Core Aims:
We will work collectively across Northern Ireland to:

engage with women, children and young people, to give them a voice and ensure they inform all aspects of
service development and delivery.

provide trauma informed specialised services to women, children and young people who have
experienced domestic abuse.

deliver preventative education programmes in schools and community settings to promote healthy
non-abusive relationships and share key safeguarding messages.

educate and inform the public, private, voluntary, statutory and community sectors of the context and
impact of domestic abuse.

provide quality assured education and training to a wide audience, to increase capacity to respond to
domestic abuse.

monitor, influence and respond to government policy and legislation as a Subject Matter Expert, giving a
voice to survivors of domestic abuse.

work in partnership, sharing our expertise with all relevant agencies to ensure a joined-up response to
domestic abuse.
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OBJECTIVES AND ACTIVITIES
Significant activities
Current Context

Domestic and sexual violence continues to be endemic across Northern Ireland with PSNI during 2021/22
(most recent recorded statistics at time of publication) attending 33,186 reported incidents of domestic abuse.
To put this figure into context the PSNI are attending a domestic abuse incident every 16 minutes of every
day. These figures continue to increase year on year highlighting the need for services and interventions
and ongoing public awareness, development work, partnership approaches and adequate funding for
specialist services such as WAFNI deliver. This year saw continued roll out and implementation of the
strategic plan and progressive work has been delivered across all six big ideas (overarching outcomes):

Six Big Ideas (linked to 'Unlocking Potential - Building on Success' A three-year Strategic Plan)

1. Work as a collective - Direct Service provision

2. At the Heart - voices of women, children & young people
3. Unlock Learning

4. Create Social Change

5. Our Brand - Our values

6. Sustain and improve

We cannot deliver this strategic plan without the support and collaborative working with our eight local
groups. WAFNI continued to have regular remote and face to face meetings with local groups to work
collectively to deliver on this strategic plan. To this end, we have continued a hybrid approach to regional
meetings, which has resulted in regular use of online meetings, to make best use of busy diaries for the
CEO's across the local groups.

We continued to play a major part in the implementation of the Government's 7-year strategy, Stopping
Domestic and Sexual Violence and Abuse in Northern Ireland. The Stakeholder Assurance Group has
continued to meet regularly, to ensure steady progress was made throughout this year. Women's Aid is
committed to working with Government to ensure the actions in the final year of this strategy are fully
implemented and continue to meet the needs of victims and survivors.

Following on from our responses to the Call for Views for a new Domestic and Sexual Abuse Strategy for
Northern Ireland last year, we have monitored progress in terms of the development of this strategy, to
ensure the issues we raised are taken on board and the voices of women and children who participated in our
Call for Views are taken on board in terms of priorities and focus areas.

We have continued to lobby for a separate pillar for children and young people to ensure they are prioritised
as equal victims of domestic abuse with their experiences and needs prioritised. We look forward to the
launch of this strategy and to playing our part, in collaboration with all relevant agencies and government
departments in its implementation and roll out.
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Unfortunately, we are still in a position where we have no functioning Executive at Stormont and this has
had huge implications for victims of domestic abuse including legislative delay and a lack of progress in
areas of policy development and roll out. This continues to be extremely concerning, especially given that
we were already well behind the rest of the UK in relation to legislative advancements around dealing with
Domestic Abuse in Northern Ireland. We have continued to work in partnership to influence and deliver
change and have this year continued our successful partnership working with PSNI and PPS to deliver
training and affect change.

We continue to lobby for sufficient funding to be put in place to ensure implementation of any emerging
government strategy and legislation, to ensure such developments are supported by effective service
provision, training, and awareness.

The regional work with our Membership has been extremely busy this year and we have continued to work
collectively to affect change and highlight the issue of domestic abuse at all levels. This year we have
continued to work together to deliver our innovative Strategic Plan - Unlocking Potential - Building on
Success Road Map of Change (2022-2025). We have also developed and implemented clear messaging and
communication through the work of our regional communications group.

Our WAFNI Board of Directors has continued to meet on a regular basis to oversee the work of the
organisation, support management and monitor progress against the strategic plan. The WAFNI AGM, was
held and had representation from all eight local groups. We also welcomed new Directors this year with
ratification being formally agreed at AGM. We are satisfied that the Articles of Association are working to
future proof and strengthen the regional work of WAFNI going forward.

1. Work as a Collective - Direct Service Provision (Refuge/Floating Support Services)

Demand for services continues to increase with groups working at full capacity in all areas of service
provision including both refuge and outreach. This is reflected in the annual statistics which continue to
rise. Groups are continuing to experience high levels and the challenge is balancing demand with capacity,
this is achieved through initial triage and risk assessment process. Funding to increase capacity to deliver
services continues to be a major issue that must be addressed if demand for services is to be effectively
addressed. This is especially relevant to provision for services for children and young people. Women's
Aid regionally does not receive any core funding for children's services with posts being subject to short
term and "patchwork" funding. This has unfortunately resulted in the loss of key children and young
people's staff and services which has devastating impacts for children and young people affected by domestic
abuse. Refuge accommodation continued to run on a high-capacity level throughout this year with increased
demand on floating support services across all local groups.

The statistics below clearly illustrate the high demand on all our eight local Women's Aid services during
this reporting period which is reflected in the headline figures for the year:-

518 Women and 342 children and young people stayed in our refuges

7,543 Women received community based support 5,948 children accessed outreach support
44 women supported through pregnancy in refuge

7 Babies born to women in refuge

230 women supported through pregnancy in the community
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We continue to work to sustain and develop our vital services and this year saw increases in both women and
especially children accessing refuge accommodation. Our refuges remained at full capacity for the majority
of this reporting period, as did our floating support and trauma informed programmes. This is clearly
evidenced by the increasing number of women who have been triaged and are waiting on vital support
services

1.2 Change Management

The work with local groups to implement Change Management process in ensuring sustainability, quality
assured good practice provision and development of refuge and floating support services continued
throughout this year. We continued to respond to relevant housing consultations and one of the main
focuses this year was agreement and implementation of all local groups using the same data set for reporting
- Oasis, this was greatly enhanced with the agreement for WAFNI to have access to an anonymised Regional
Data Set to enable reporting on a Northern Ireland wide basis.

1.3 IRIS Test & Review

During this reporting period we entered year 3 of this project. It is funded by Department of Health and aims
to implement IRIS (Identification & Referral to Improve Safety). This is a 'Test & Review' project in two GP
Surgeries in Northern Ireland, on a collaborative basis with MAP, NEXUS and Victim Support NI, The
identification of two practices in East Belfast and Southern Area (Newry & District) were initially agreed but
during this reporting period through successful awareness raising by Belfast & Lisburn AE there was a
cluster of GP practices in West Belfast engaged. This has been a really successful project with both areas at
the end of this reporting period reaching the required number of GP practices trained and exceeding the
population level aim. This project has created a positive response from GP's across NI who are keen to have
it rolled out in their areas. The positive feedback from patients has evidenced the need for this work.

2. At the Heart - voices of women, children & young people

This is one of our key Strategic Themes with a responsibility for Women's Aid to ensure the voices of
women, children and young people are heard. This is across all society but more generally within a policy
and training context. We continue to ensure that all Government Consultation responses and training
programmes developed are informed by the voices of women, children and young people.

2.1. Regional Survivor Engagement Project

One of the major successes coming out of the 'Hear Her Voice' project was the establishment of a Regional
Survivor Engagement project across the eight local Women's Aid Groups. We were successful in achieving
funding commitment for two years to take forward this project regionally with addition of a Survivor
Engagement post within WAFNI staff team which was recruited in May 2022.
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The focus of this project (funded by CAF) is to embed and promote survivor engagement at all levels and
create a forum of survivors who can influence and affect change. The project got off to a great start with the
roll out of an exciting art exhibition in partnership with libraries across Northern Ireland. Artwork created
by the Hear Her Voice project was profiled in local libraries along with information about Women's Aid. The
'Hear Her Voice' project captured the lived experiences of survivors of domestic abuse through focus groups
with women engaged in the eight Women's Aid groups across Northern Ireland. Survivors shared their
stories of domestic abuse and its lasting impact on their lives, families, and future by words, song and
creative art. Women's Aid was proud that 91 women from across Northern Ireland contributed to the 'Hear
her Voice' project. This was especially commendable given the added challenge faced by the project due to
a global pandemic.

The libraries exhibition was a huge success and brought the voices of women who are survivors of domestic
abuse to communities in a creative and powerful way. The group have developed a plan of action going
forward and will input into training development, government strategy and the creation of resources. We
are excited for this project and the positive impact the direct voices of women with lived experience can
bring to our services and our role in educating the wider public on the impact of domestic abuse. There are
44 women currently engaged, and steadily growing at the end of this reporting period.

2.2 See, Hear, Act

WAFNI was delighted to secure funding from Comic Relief, Change Makers programme to implement an
exciting project aimed at early years development. The regional See, Hear, Act programme will work to
implement elements of the WAFNI ten-year strategy for children and young people, See, Hear, Act which
was launched in Stormont in 2019. The overall vision for children and young people affected by domestic
abuse presented in this strategy is "A society where all children and young people are safe, supported and
surrounded by social guardians who will listen to them, build their confidence and encourage them to be the

best they can be".

The See, Hear, Act project will work with staff from Women's Aid groups to deliver 6 major outcomes as
follows:

1. Scope and map models of excellence in children's services across Women's Aid and share and embed
across organisation

2. Inform change for families experiencing domestic abuse at government level (policy, strategy, legislation,
funding for services)

3. Increase professional awareness among statutory services, teachers and early years providers of impact of
domestic abuse on children and families

4. Create a network of 8 empowered, informed and motivated See, Hear, Act Champions across Women's
Aid to make a difference internally and externally

5. Empower, inform and support mums of young children (0-5) engaged in Women's Aid services to help
their children survive and thrive

6. Develop and deliver new services and supports to help young children (0-5) who have experienced
domestic abuse survive and thrive.
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The project will work collaboratively with our 8 local Women's Aid groups, Health and Social Care Trusts,
Government Departments, Children's sector organisations, NICCY (Northern Ireland Commissioner for
Children and Young People, SBNI (Safeguarding Board for Northern Ireland), Domestic and Sexual
Violence Partnerships, Universities, Teachers and Early Years Providers including Sure Start to affect both
internal and external change and raise awareness of the needs of families affected by domestic abuse.

2.3 SAY (Social Action Youth)

WAFNI was delighted, in this reporting period, to secure funding from Children in Need, Youth Social
Action programme to enable the establishment and roll out of an innovative regional youth project. Our
vision for the SAY project is to bring together a diverse group of young people (of post primary age)
engaged in Women's Aid services across NI, to help us drive forward change. The project has 3 clear
outputs:

1. Facilitate young people's input into Government strategy.

2. Inform the development of a Training and Learning Framework for professionals working with children
and young people affected by domestic abuse. (In partnership with Safeguarding Board NI).

3. Develop branding for educational resources for young people to raise awareness of Healthy Relationships.

Young people are at the heart of this project. We want to co-design resources in partnership with young
people engaged in Women's Aid services across NI. They are the experts by experience, and we cannot
develop resources for young people without listening to and involving them. We will coordinate a series of
regional fun filled productive workshops between Spring and Summer 2023. The workshops enable young
people from Women's Aid groups across NI to come together, have a say in issues affecting them and make a
difference for other young people. The workshops will be facilitated in partnership with Tinderbox Theatre
Company. The project will highlight and harness the valuable role young people can play as agents for
change.

3. Unlock Learning

Internal and external training continues to be a major focus as we aim to unlock learning and build skills and
capacity both internally and externally. We are committed to maintaining our lead position as subject
matter experts in relation to domestic abuse training.

3.1 External Agencies

This year we have seen continued increase in demand for WAFNI's expertise to develop and support external
agencies with training requirements. This year we have developed and delivered training to a wide range of
agencies including, PSNI, Childcare Partnerships, Stranmillis University etc. We continued our progressive
training partnership with PPS and this year worked together to plan and design a comprehensive training
programme "Seeing beyond the narrative - a trauma informed focus on the MARAC process and Risk
Assessment". The design and roll out of this training is a follow up to the "Domestic Abuse and Coercive
Control Awareness" sessions which took place in 2021.

10
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The full training day was delivered over three sessions and was attended by 58 participants. The
programme had the following objectives:

1 Increase understanding of context, extent, and dynamics of risk assessment with a particular focus on
DASH and the content of the form itself.

2 Equip PPS prosecutors to understand the information gathered within the DASH form by PSNI and
Women's Aid and understand the high-risk indicators.

3 Encourage staff to understand the importance of trauma informed practice.

4  Promote strong collaboration within PPS to encourage self-care of those working within PPS.
The three sessions were evaluated with very positive results. Headlines included:

100% of respondents rated the structure and flow as excellent or good.

66% of respondents rated the relevance to workplace as excellent or good.

100% of respondents rated the content and materials as excellent or good.

100% of respondents rated the quality of delivery as excellent or good.

76% of respondents rated the capacity to increase knowledge and understanding and build confidence as
excellent or good.

3.2 'Women's Aid Centre of Training Excellence' - Qualification Centre

One of our key deliverables under Unlock Learning was a 'Women's Aid Centre of Training Excellence' to
build capacity and promote best practice. This was also focussing on a standardised approach to staff
training across all eight Women's Aid groups. There was agreement reached with local groups that WAFNI
would develop a three-tier training approach - Induction, Training, Qualification. We have successfully
implemented all three levels with great progress in this reporting period.

During this reporting period we further developed our internal training to staff across Women's Aid groups to
build capacity and develop knowledge and learning.

In relation to qualification, this reporting period saw the continued roll out of a pilot programme with Foyle
Women's Aid to deliver the DAPA Training (Domestic Abuse Practitioner Advocate), this is UK-Wide
qualification under NOCN which we developed in partnership with Women's Aid England, Welsh Women's
Aid and Scottish Women's Aid. There are four modules to this Certificate and a dedicated time
commitment of a full year to compete the training. The training has been agreed to be delivered on a
face-to-face basis ensuring best learning across all four modules. This was delivered initially to our Foyle
group with 10 staff participating over 20 days, including tutorial sessions. This was a huge success.

Evaluations capture feedback along with increase in knowledge, understanding and skills. Headlines from
the evaluation include:

11
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Module 1- The Role of the Domestic Abuse Practitioner

100% strongly agreed they understand the principles of advocacy work relating to domestic and sexual
abuse.

100% strongly agreed they understand how to provide a first response to a domestic and sexual violence
victim/survivor at the point of contact.

100% strongly agreed they understand legal interventions towards increasing the safety of victims/survivors
100% strongly agreed the training was presented in a clear and organised manner.

Module 2 - Understanding Child Protection in the context of domestic abuse

100% strongly agreed the training provided them with information and knowledge and will be of future use
in working with children and young people who have experienced domestic abuse.
100% strongly agreed the trainers were able to answer any questions participants had.

Module 3 - Understanding Domestic Abuse Within a Social and Historical Context

90% strongly agreed they understood domestic abuse within the wider social and historical context of
violence against women and girls.
100% strongly agreed the training was presented in a clear and organised manner.

Module 4 - Domestic Abuse Partnerships and a Co-Ordinated Community Response

100% strongly agreed they understood the skills and approaches required for collaborative work with other
agencies.

100% strongly agreed they understood the importance of a specialist multi agency response to high-risk
victims/survivors of domestic abuse.

Overall, 100% participants would recommend the training to other staff. Comments included:
Yes - [ feel this would be excellent training for anyone supporting survivors of domestic abuse
Yes - great learning have learnt a lot to out into practice.

We hope to extend this training opportunity to other Women's Aid groups for their staff teams to access.

WAFND’s online e-Learning training platform has been hugely successful throughout the year with 259
Learners (staff/Trustees/Volunteers) across all Women's Aid group accessing this to increase learning in key
areas. During the reporting period the platform offered staff regionally four training modules as follows:

Welcome to Women's Aid: Induction Training - 165 learners completed this.

Understanding Trauma & Vicarious Trauma - 191 learners completed this.

Understanding Coercive Control - 166 learners completed this.

Routes to Support: Induction Training (Women's Aid online bed space system) 194 learners completed this.

These training programmes have been progressed as CPD programmes and have been extremely well

received and attended by staff and statistics show that over the year with 100% participation from eight local
Women's Aid Groups

12
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We are very proud to hold both NOCN and CPD Centre status which is all part of Women's Aid Centre of

Training Excellence goals.

3.3 Developing Social Guardians to Deliver Helping Hands - Primary School based preventative
education programme

This year we were delighted to be back to delivering our two-day teacher training programme "Developing
Social Guardians to Deliver Helping Hands" on a face-to-face basis. This two-day programme which is
now CPD Awarded builds confidence and capacity among teachers to deliver our innovative Helping Hands
programme in a classroom setting. The programme builds confidence and self-esteem among children and
helps them identify the warning signs of abuse and know who to turn to if they need help. Through our
capacity building training programme for teachers, we outline the context and impact of domestic abuse on
children and create a shared language and tools to build capacity for teachers to support the children in their
classroom. This year we worked in partnership with the eight Women's Aid groups to train a total of 143
teachers over 8 two-day events. Since the programme delivery began in 2010 the total number of teachers
trained is 1,756.

In line with CPD Award and external developments in relation to Government policy and legislation, we
reviewed and refreshed the two-day training programme to include developments such as Operation
Encompass and updated research and statistics. The programme was evaluated with a pre and post
evaluation approach to track learning and increase in confidence. A full evaluation report was produced
with the following headlines:

1. 100% teachers rated the trainer's style and manner as either excellent (98%) or good (2%).

2. 100% teachers rated the course content and materials as either excellent (98%) or good (2%).
3. 100% teachers rated range of methods used as either excellent (96%) or good (4%).

4. 100% teachers rated working in groups as either excellent (91%) or good (9%).

5. 99% teachers rated time management as either excellent (94%) or good (5%).

6. 98% teachers rated venue and catering as either excellent (91%) or good (7%).

Analysis of post-programme questionnaires assessed knowledge and understanding across a range of areas:

1. 100% teachers either strongly agreed (92%) or agreed with the statement: The training increased my
knowledge of the Helping Hands programme.

2. 100% teachers either strongly agreed (87%) or agreed with the statement: The training increased my
knowledge of strategies to safeguard children affected by domestic abuse.

3. 100% teachers either strongly agreed (83%) or agreed with the statement: I will now feel confident to
deliver the Helping Hands programme to children in my setting.

4. 100% teachers strongly agreed (92%) or agreed with the statement: The training increased my knowledge
of Women's Aid and the services they provide.

A huge achievement and progressive development his year was the development and roll out of refresher
training webinars for teachers who had previously completed the Social Guardian training. This was one of
the key findings of and recommendations from Dr Helga Sneddon's evaluation of the Social Guardian
training which was launched in the previous year at Stormont by then Minister for Education Michelle
Mcllveen. WAFNI delivered this Refresher Programme "Next Steps for Social Guardians" to 87 teachers
via 4 online 3 hour webinars. Again, webinars were evaluated using a survey monkey approach and a full
evaluation report was produced with the following headlines:

13



Northern Ireland Women's Aid Federation
Limited

Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES

1. 100% teachers rated the quality of delivery as either excellent (72%) or good (28%).

2. 99% teachers rated the structure and flow of the webinar as either excellent (57%) or good (42%).

3. 98% teachers rated capacity to increase knowledge and understanding and build confidence as either
excellent (58%) or good (40%).

4. 97% teachers rated relevance to the workplace as either excellent (66%) or good (31%).

5. 94% teachers rated content and materials as either excellent (62%) or good (32%).

Analysis of post-programme surveys assessed knowledge and understanding across a range of areas:

1. 100% teachers perceived themselves to have excellent (46%) or good (54%) understanding of Current NI
developments in relation to domestic abuse.

2. 98% teachers perceived themselves to have excellent (49%) or good (49%) understanding of Nature and
complexity of coercive control.

3. 100% teachers perceived themselves to have excellent (54%) or good (46%) understanding of Impact of
coercive control on children.

4. 98% teachers perceived themselves to have excellent (55%) or good (43%) understanding of Trauma
resulting from domestic abuse.

5. 100% teachers perceived themselves to have excellent (59%) or good (41%) understanding of Helping
Hands programme and success in Northern Ireland.

6. 98% teachers perceived themselves to have excellent (50%) or good (48%) understanding of Work of
Women's Aid in Northern Ireland.

4. Create Social Change - Policy & Campaigning

Women's Aid does not recognise domestic abuse as a personal or private issue. Violence against women and
girls is a political, social and cultural issue, and its impact reverberates across all of society. The cost to the
economy is considerable: in Northern Ireland, we currently spend £931 million per annum on domestic and
sexual violence across our criminal justice system, health and social services, housing system and legal
processes. Domestic abuse has an impact on all of us as individuals, on our communities, and across society.
This year we continued to work with our local groups ensuring women, children and young people's voices
were heard and to bring the reality of domestic abuse to all legislative decision-making settings, including
continued lobbying of all political parties.

The successful introduction of a Survivor Engagement project within WAFNI has increased our capacity to
provide robust consultation responses ensuring the lived experience of women and girls is heard.  This has
already had a major impact on all our policy work in this reporting period and also enhanced our training
content using the voice and experience of women, children and young people to illustrate the trauma
associated with domestic abuse.

4.1 Domestic Abuse & Civil Proceedings Act (Coercive Control Legislation)

Women's Aid defines domestic abuse in terms of an ongoing pattern of abusive, coercive and controlling
behaviour. It involves a perpetrator who holds power in the relationship and their abuse of that power. It isn't
always physical, and most often it involves emotional, psychological and/or financial abuse as well as other
controlling and manipulative behaviours. In many cases, physical and sexual violence, or threats of physical
and sexual violence, are used alongside these other types of abuse to control someone. It is a confusing,
frightening and isolating experience; victims are often cut off from their support networks, emotionally
abused, and manipulated to the point where they are too afraid to leave.

14
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Following a long campaigning process by Women's Aid we were thrilled to see coercive control legislation
come into effect in Northern Ireland. We were an instrumental part of the implementation, training and roll
out of this new Act and participated in partnership with PSNI in relation to public awareness raising across
our social media. This year we have worked closely with PSNI to monitor the implementation of this
legislation and to continue to raise awareness of coercive control. WAFNI continues to lobby for full
implementation of legislation that will provide effective legal interventions and provisions to ensure victims
of domestic abuse have the support and protection they need and deserve. WAFNTI's role is to consult across
all eight Local Women's Aid staff teams and ensure consultation with the women, children and young people
in our services take place to inform our responses to all legislative and policy consultations.

4.2 Domestic & Sexual Abuse Strategy & Equally Safe (VAWG) Strategy

Unlike the rest of the UK, Northern Ireland has no funding dedicated to tackling violence against women and
girls; we did not have a violence against women and girls strategy and the issue of violence against women is
subsumed in language that negates women's lived experience.

The current Strategy, Stopping Domestic and Sexual Violence (2013 - 2020) is gender neutral and fails to
recognise the disproportionate impact of domestic and sexual violence on women and girls. WAFNI had
included a call for VAWG within the Domestic Abuse Bill consultation which was not granted. It was
agreed by WAFNI and the membership groups to put out a Call for Action in relation to this inequality in
Northern Ireland. On 8th March 2021, International Women's Day, WAFNI launched a Public Petition for
Call for Action to have a Violence Against Women & Girls Strategy in NI. WAFNI welcomed The
Executive Office taking forward this initiative and committed time and energy to the Calls for Views
announced last year requiring submission by 21st March 2022. This year has seen a seismic shift to policy
publication and further consultation. This has been welcomed by WAFNI and the year ahead will bring
major policy change with the introduction of two new strategies, Ending Violence against Women and Girls
Strategy and the new Domestic and Sexual Violence and Abuse Strategy NI. To date we have played a key
role in responding to the Call for Views for both strategies and the last year has also seen us be a key player
in the co design process with the Executive Office to develop an informed strategy to end violence against
women and girls. Both strategies will be instrumental to this work.

4.3 Domestic Homicide Reviews (DHR)

During this reporting period Women's Aid NI continued to participate in Domestic Homicide Reviews. A
Domestic Homicide Review (DHR) is a multi-agency review of the circumstances in which the death of a
person aged 16 or over has, or appears to have, resulted from violence, abuse or neglect by a person to whom
they were related or with whom they were, or had been, in an intimate personal relationship, or a member of
the same household as themselves.

Designed to promote key learning for statutory and voluntary organisations working to address Domestic
Abuse, WAFNI had campaigned for DHR's for many . years and welcomed the establishment of same last
year. WAFNI continue to play a key role in the process and are represented on the Senior Oversight Forum
with many of our key expert staff across the local groups participating on the DHR Panels. At the end of
this reporting period the unfortunate truth is that we have approximately 10 DHR’s in process in NI. Two
DHRs have been published. WAFNI at a regional level sit on the Quality Assurance panel which will have
oversight of all DHR's before publication is released.
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This is a vital element in a bid to reduce the number of domestic abuse murders of women in Northern
Ireland and WAFNI are committed to supporting the local Women's Aid groups to ensure capacity to
participate in the DHRs.  To this end, we have provided additional external training on DHRs.

4.4 Review of MARAC (Multi Agency Risk Assessment Conference)

In 2022, PSNI identified the need for (and commissioned) a comprehensive review of all MARAC
operational processes in Northern Ireland. The Police Service of Northern Ireland as chair of the MARAC
Operating Board sought funding from the Department of Justice to enable MARAC partner agencies to seek
an external 'Whole Health' review of MARAC processes. This review process is being developed and
delivered by independent consultancy, Leonard Consultancy, with research to be undertaken during
February/ March 2023 with preliminary findings presented in April. Findings from the review will be
shared with MARAC organisations upon completion. Women's Aid NI has been a committed member and
active participant on MARACs in Northern Ireland since their introduction and establishment in 2009/10.
Women's Aid NI has invested heavily in MARAC:s in terms of both time, expertise and resources. Women's
Aid NI currently has a representative sitting on all MARACs operating in Northern Ireland. Women's Aid NI
is also a key referral agency and currently is the main referral organisation from the voluntary sector.

As part of Women's Aid ongoing commitment to MARAC, on Friday, 10th February 2023, an internal
Women's Aid MARAC review, entitled Sharing Expertise - Improving Practice, was held in the Crowne
Plaza hotel.

Representatives from all Women's Aid who currently sit on MARACs attended the event which was
facilitated by staff from Women's Aid Federation NI. A total of 16 Women's Aid MARAC representatives
attended the event.

The purpose of the Women's Aid internal MARAC review was twofold:

1  Share experiences and on the ground practice of MARAC.
2 Explore what is working well and highlight areas where development is needed.

It is anticipated the findings from the internal Women's Aid review can be used to inform the "Whole
Health" review of MARAC being undertaken by Leonard Consultancy. Women's Aid NI welcomes the
"Whole Health" review of MARAC and is committed to supporting this review in any way. Women's Aid
believes that MARAC has the potential to be an effective intervention to safeguard the adult victim of
domestic abuse (and subsequently children involved in the household too) however, there are areas that are
not currently working as effectively as they could be and there are several areas which require urgent
attention and development.

5. Our Brand - Our values - Regional Women's Aid Branding

Another key strategic theme for Women's Aid over the next three years, attached to our Strategic Plan.
Promote consistent, collective image and brand to ensure clear messaging. We are committed to consistent
messaging and regional branding for all Women's Aid comms and promotional campaigns. We believe that
standardised marketing for Women's Aid will provide clear and more efficient pathways to support for
women accessing our services.

Within the Strategic Plan WAFNI is committed to: Implementing regular regional awareness raising

campaigns across all social media platforms. This is a key deliverable which we have consistently delivered
on throughout this reporting period.
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5.1 Time is Ticking

Following on from the previous reporting period and the success of our Unlock Your Lockdown campaign
which was launched 26th November 2020 to coincide with 16 Days of Action, this year launched our Time is
Ticking campaign. This innovative campaign provided clear messaging in relation to the need for
sustainable funding to secure services for women and children affected by domestic abuse. It highlighted
the fact that PSNI attend a domestic abuse incident every 16 minutes of every day and called on all
Government Departments to take action to address the issue and Unlock the Funding! Every other month a
woman in an abusive relationship is murdered and the campaign demanded immediate government action to
address the chronic lack of government funding which has Women's Aid resources stretched to breaking
point.

WAFNI launched this powerful and hard-hitting campaign calling on the government to 'Unlock the
Funding' in line with new statistics reveal the PSNI receives a call relating to a domestic abuse every 16
minutes. Women and girls in Northern Ireland are disproportionately affected by violence, abuse and
intimidation. According to police, from April 2021 to March 2022, they made up 78% of all victims of
sexual crimes, 68% of domestic abuse, 64% of harassment and as of April 2022, 95% of stalking crimes.
Between 2017 and 2021 34 women and girls were killed by men across Northern Ireland. The campaign
highlighted that 'chronic underfunding' in Northern Ireland predates the collapse of Stormont however, the
situation is being exasperated by the lack of a functioning Executive.

The key message from WAFNI CEO in the campaign was: "Time is running out for too many women and
the clock is ticking. This is a damning indictment on our society that so many women are paying the
ultimate price.” The '"Unlock the Funding' campaign, coincided with the annual international 16 Days of
Activism against Gender Based Violence (Nov 25 - Dec 10), and combined a range of mediums including
digital roadside advertising screens and a dedicated social media campaign.

5.2 Regional Branding Guidelines

With the success of this campaign, the implementation of Regional Branding Guidelines was important to
ensure consistent messaging and use of design, colour and image. Regular regional communication group
meetings and correspondence took place during this reporting period with regular consultation through
monthly Forum meetings to ensure clear messaging, social media etc. The result has been a unified
consistent brand across Women's Aid NI that is recognisable and has impact.

At the end of this reporting period all branding is in place and all social media channels have the same
messaging which has created a major impact, in that WAFNI puts out messages on social media and they are
then resent/liked/commented on by our 8 local Women's Aid Groups, increasing our reach across Northern
Ireland.

6. Sustain and improve

As the funding situation in Northern Ireland becomes more challenging, WAFNI CEO along with the Board
of Trustees ensured that strong governance and effective board infrastructure was in place again this year to
meet all due diligence requirements and ensure organisation is fit for purpose. At the last quarter of this
reporting period WAFNI CEO and Board of Trustees agreed a robust contingency plan in the event that our
Core funding from Department of Health would be cut or removed. This was based on the current uncertain
financial state of NI Budget and lack of functioning Assembly to challenge any poor funding cut decisions,
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Monthly Board of Trustee meetings continued throughout the year (12 in year) together with sub group
meetings to review Finance & Fundraising, staffing issues and policy.

There is a Risk Register which is reviewed by Board of Trustees on a regular basis. The Board are very
happy to conclude this report with the knowledge of a robust financial position securing the work of
Women's Aid over the next few years. We also continue to income generate to support regional projects
for local Women's Aid groups.

6.1 Partnership Working

WAFNI realises the elimination of domestic abuse requires the combined efforts and commitment of a wide
range of agencies including government departments and voluntary and statutory organisations. Partnership
work is prioritised and has continued to be developed and nurtured across all aspects of the organisation's
work. Throughout the year we have supported a range of new partnerships as well as maintaining our
established work in this area with all partnership meetings such as SBNI/SAG/PSNI [AG/PBNI. We
continued to participate and inform Gillen Report in the law and procedures in serious sexual offences in NI
and we participated fully in the Operation Encompass Steering Group, SBNI Sub Group and Training Sub
Group and the PSNI Independent Advisory Group to inform the police response to domestic and sexual
violence and abuse, through collaborative working

This year we entered into the third year of our Ambitious Corporate Partnership with Allstate NI. This
progressive partnership has been hugely successful and has formed a strong connection with a clear vision
and ethos, stretching far beyond monetary value and reflecting a genuine commitment to collaborate and
drive awareness of domestic abuse in NI. The Hear Her Voice Conference in the Crowne Plaza Hotel Belfast
in November 2021, was the culmination of fellowship for Year One. In 2022 the focus centred on support
at the refuges throughout NI.

With funding from the Allstate Foundation, the ANI Corporate Fund and employee donations, the priority
was improvement projects and fun activities for the women and their children. Allstate NI and Women's
Aid are committed to sustaining this partnership throughout 2023. Plans currently underway include
collaboration with the US Relationship Abuse Programme piloting their Moving Ahead Framework, with
Women's Aid focus groups as part of the Survivor Engagement Project, and the creation of a handbook from
a NI context, will be a vital resource to be made available in refuges and support services. ANI will also
support the regional SAY (Social Action Youth) project to raise awareness of healthy relationships among
young people.

This partnership is an outstanding example of how industry and charity can work together to bring real and
lasting social impact to communities.

Public benefit

The trustees confirm that they have had due regard for the guidance produced on public benefit by the
Charity Commission for Northern Ireland and are pleased to report that during the year the charitable
company has continued to provide public benefits through the programmes and services we offer. In
particular, the directors consider how planned activities will contribute to the aims and objectives they have
set out.
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Overview

WAFNI challenges attitudes, beliefs and behaviours that perpetuate domestic, sexual and gender-based
violence and abuse; and, through the provision of safety, support and prevention services and the promotion
of healthy and non-abusive relationships, works to end gender based violence locally and globally. The work
of Women's Aid Federation Northern Ireland provides a strategic focus on membership development, policy
development and review, training provision, preventative education and lobbying and liaison with a wide
range of statutory and voluntary bodies.

Vision

The Women's Aid Federation Northern Ireland vision for the 21st century is the elimination of domestic
abuse.

FINANCIAL REVIEW

Financial position

The detailed financial results for the year ended 31 March 2023 are shown on pages 28 and 29 of the
financial statements which accompany this report. In summary incoming resources were £934,617 an
increase of £97,206 on the previous year. Total resources expended increased by £67,939 to £775,617 for the
year. This resulted in a net surplus position of £159,000 for the year ended 31 March 2023

Reserves policy

Northern Ireland Women's Aid Federation Ltd maintains a prudent level of reserves to enable the
organisation to manage financial risk and deliver on our commitments. The objective is that the organisation
would be able to carry on its work, even if faced with a combination of difficult circumstances, and have the
time to adjust its strategy to meet these changing circumstances. Our reserves policy is set therefore to ensure
that there is no disruption to our services at short notice, due to a lack of funds, an unforeseen reduction
income or an increases in expenditure, while at the same time ensuring that reserves are no higher than
necessary and not retained longer than required. This gives time in the event of a drop in funding, to seek
alternative funds, restructure and cut costs whilst continuing to provide current services.

The charity's policy is to retain a level of free reserves, which matches the needs of the organisation, both at
the current time and in the foreseeable future. The reserves required should be sufficient to meet committed
grant expenditure, personnel and overheads for a period equivalent to six months annual expenditure. The
charity will continue to monitor compliance with this policy on a regular basis and the Board will review the
appropriateness of the policy annually.

Principal risks and uncertainties

FUTURE PLANS

Future Plans for 2023/2024 will be in line with Year Two of 'Unlocking Potential - Building on Success'
Three-Year Strategic Plan with clear deliverables identified within the Strategic Plan. (available on
www.womensaidni.org)

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, its Articles of Association, and constitutes a limited

company, limited by guarantee, as defined by the Companies Act 2006.
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Charity constitution

Northern Ireland Women's Aid Federation Ltd is a registered charity with The Charity Commission for
Northern Ireland, registration number NIC106451.

Governance of the Charity
Directors and Trustees

The Directors of the Company, as at the year-end are listed below, and are also charity trustees for the
purpose of charity law and under Company's Articles are known as members of the Board. The Board
comprises of not less than 3 and a maximum of 14 members who meet every month and are responsible for
the strategic direction and policy of the charity. Under the requirements of the Articles of Association the
Directors are elected to serve for a period of 4 years by an election of the Federation Members of the Charity
at AGM. At AGM Trustees who have served four consecutive years shall retire from office. A Trustee
who retires in accordance with this Article, if willing to act, shall be eligible for reappointment for a further
term of up to four consecutive years. The Directors' liability is limited by guarantee. The term of office
(Chair, Vice Chair, Treasurer and Secretary) of a Federation Trustee may not be held for more than a
maximum of four consecutive terms.

The trustees who have served during the year were as follows:

Patricia Frances Lyness (Chair)

Eleanor McGuckin (Secretary)

Claire Allen (Treasurer)

Jane Elizabeth Kremer (Vice-Chair)

Catherine McMinn

Niamh O'Maolain

Traci Kimber

Kerry Anne Malone

Adele O'Grady

Hilda Elizabeth Hope (appointed by Board Members 1 November 2022)
Ruth McAdam (appointed by Board Members 10 December 2022)
Margaret Evelyn Kelly (resigned 6 November 2022)

During 2022/23, two new appointments were made. There was one resignation from the Board during the
year, sadly due to the death of a Board member.

Board members participate in sub-committees, which meet regularly to ensure that operations policies,
procedures and systems incorporate sound management and financial controls in keeping with current best
practice. All recommendations made by the sub-committees are subject to ratification by the Board in
accordance with documented procedure.
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Organisational structure
The sub-committees are as follows:

Finance & Fundraising (F&F) - to support the achievement of the strategic objectives and operational
targets, the F&F has responsibility for ensuring the effective and efficient use of the Organisation's financial
and other resources. In particular, the F&F ensures that, the internal controls and the financial management
systems are adequate to discharge corporate governance responsibilities; there is effective and efficient
planning, controlling, monitoring and reporting of resources; full compliance with internal policies and
procedures and applicable accounting policies and regulations are adhered to. The F&F is chaired by
Treasurer and attended by other members of the Trustee Board.

Human Resources & Policy (HR&P) - The HR&P review employment related issues and make
recommendations on employment related decisions such as Contracts of Employment and changes to internal
Policies and Procedures. Members may also participate in recruitment of staff and participate in
disciplinary/grievance proceedings as required.

Policy & Research (P&R) - The P&R review the Organisations consultations processes and responses to
external policy and legislative amendments which are submitted by the Organisation on behalf the
Federation Members. Members may also participate in supporting consultation process.

On occasion the Board also has the powers to set up ad-hoc time limited sub-committees for a particular
purpose should the need arise. The Trustees of WAFNI adhere to the Code of Good Governance, the
standards for governance in the sector, which sets out the principles and practices of good governance for the
boards of voluntary and community organisations.

The Trustees and Board are the custodians of WAFNI's vision, mission and values; they approve strategy,
structure, annual plans and budgets and ensure the organisation is effective and accountable. A scheme of
delegation is in place and day to day responsibility for the delivery of services in line with approved plans
and budgets rest with the Chief Executive Officer, supported by members of the senior management team.
The Chief Executive Officer and senior management staff regularly attend Board meetings but have no
~ voting rights.

The senior management team currently consists of Chief Executive Officer, Support Services Manager,
Strategic Support and Finance Manager.
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Governance of the Charity

The Board of Northern Ireland Women's Aid Federation Ltd meets monthly. It is responsible for the strategic
direction of the organisation and oversees the management of the organisation. The day-to-day management
and operation of the activities are carried out by a staff team, led by the CEO and the Senior Management
Team, who also report regularly to the Board. Directors are appointed according to the specific skills
required by the organisation to fulfil its responsibilities as outlined in its Strategic Plan.

Members
The members of the company at 31 March 2023 were as follows: -

ABCLN Women's Aid

Armagh Down Women's Aid

Belfast & Lisburn Women's Aid
Causeway & Mid-Ulster Women's Aid
Fermanagh Women's Aid

Foyle Women's Aid

North Down & Ards Women's Aid
Omagh Women's Aid

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Northern Ireland Women's Aid Federation Limited for the
purposes of company law) are responsible for preparing the Report of the Trustees and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including Financial Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.
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AUDITORS
The auditors, Lynn Drake & Co Ltd, will be proposed for re-appointment at the forthcoming Annual General

Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Approved by order of the board of trustees on 2 November 2023 and signed on its behalf by:

Tl " . BN

Patricia Frances Lyness - Trustee
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Opinion _

We have audited the financial statements of Northern Ireland Women's Aid Federation Limited (the
'charitable company') for the year ended 31 March 2023 which comprise the Statement of Financial
Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland'; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and the provisions available for small entities, in
the circumstances set out in note 17 to the financial statements, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.
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Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

[rregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. In particular, we looked at where management made subjective judgements,
for example in respect of accounting estimates that involved making assumptions and considering future
events that are inherently uncertain. We also considered potential financial or other pressures, opportunity
and motivations for fraud. As part of this discussion, we identified the internal controls established to
mitigate risks related to fraud or non-compliance with laws and regulations and how management monitor
these processes. Appropriate procedures included the review and testing of manual journals and key
estimates and judgements made by management for risk of fraud.

Based on our understanding of the company and industry, we identified the principal risks of
non-compliance with laws and regulations as those that have a direct impact on the determination of material
amounts and disclosures in the financial statements.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial
statements and identified the greatest potential for fraud. We communicated the identified laws and
regulations throughout the audit team and remained alert to any indications of non-compliance throughout
the audit. Audit procedures performed included, but were not limited to:

Discussions with management including consideration of known or suspected instances of
non-compliance with laws and regulation and fraud;

Reviewing the financial statement disclosures and testing to supporting documentation;
Review of board meeting minutes of those charged with governance;

In addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments;

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:-

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charities internal control.
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Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

Perform analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud or error.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the charities ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the charity to cease to continue as a going concern.

Evaluate the overall presentation, structure, and content of the financial statements, including the disclosures
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including significant deficiencies in internal control
that we identify during our audit.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part
of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

- et

Alistair Wells (Senior Statutory Auditor)
for and on behalf of Lynn Drake & Co Ltd
Statutory Auditors

1st Floor

34 B-D Main Street

Moira

Co. Armagh

BT67 OLE

2 November 2023
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Northern Ireland Women's Aid Federation
Limited

Statement of Financial Activities

(Incorporating an Income and Expenditure Account)

for the Year Ended 31 March 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 5
Grants Receivable
Other trading activities 3
Investment income 4
Total
EXPENDITURE ON
Charitable activities 6

Direct Charitable Expenditure
Other

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.23 31.3.22
Unrestricted ~ Restricted Total Total
funds funds funds funds
£ £ £ £
197,652 - 197,652 77,574
30,538 604,216 634,754 690,444
97,880 - 97,880 69,279
4,331 - 4,331 114
330,401 604,216 934,617 837,411
122,369 603,052 725,421 695,335
26,376 23,820 50,196 12,343
148,745 626,872 775,617 707,678
181,656 (22,656) 159,000 129,733
1,015,000 120,892 1,135,892 1,006,159
1,196,656 98,236 1,294,892

1,135,892

The notes form part of these financial statements
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Northern Ireland Women's Aid Federation
Limited

Balance Sheet
31 March 2023

_ 31.3.23 31.3.22
Notes £ £
CURRENT ASSETS
Debtors 12 144,880 66,738
Cash at bank and in hand 1,268,784 1,131,868
1,413,664 1,198,606

CREDITORS
Amounts falling due within one year 13 (118,772) (62,714)
NET CURRENT ASSETS 1,294,892 1,135,892

TOTAL ASSETS LESS CURRENT

LIABILITIES 1,294,892 1,135,892
NET ASSETS 1,294,892 1,135,892
FUNDS 15

Unrestricted funds 1,196,656 1,015,000
Restricted funds 98,236 120,892
TOTAL FUNDS 1,294,892 1,135,892

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
2 November 2023 and were signed on its behalf by:

/7 L *)Z 7438

Patricia Frances Lyness - Trustee

/@ ] v?/// L—t/(///p\

Eleanor McGuckm Trustee

The notes form part of these financial statements
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Northern Ireland Women's Aid Federation

Limited

Cash Flow Statement
for the Year Ended 31 March 2023

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents
in the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

The notes form part of these financial statements
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31.3.23

132,585

132,585

4,331

136,916

1,131,868

1,268,784

31.3.22

213,657

213,657

114

114

213,771

918,097

1,131,868



Northern Ireland Women's Aid Federation

Limited

Notes to the Cash Flow Statement

for the Year Ended 31 March 2023

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the reporting period (as per the Statement of

Financial Activities)
Adjustments for:
Interest received

(Increase)/decrease in debtors
Increase/(decrease) in creditors

Difference between pension charge and cash contributions

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash

Cash at bank and in hand

Total

The notes form part of these financial statements
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31.3.23 31.3.22
£ £
159,000 129,733
(4,331) (114)
(78,142) 129,445
56,058 (4,645)
o (40,762)
132,585 213,657
At 1/4/22 Cash flow At 31/3/23
£ £ £
1,131,868 136,916 1,268,784
1,131,868 136,916 1,268,784
1,131,868 136,916 1,268,784




Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES

Summary of significant accounting policies
(a) General information and basis of preparation

Northern Ireland Women's Aid Federation Ltd is constituted as a company limited by guarantee
incorporated in Northern Ireland (NI021741). In the event of the charity being would up, the liability
in respect of the guarantee is limited to £1 per member of the charity.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019,
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102), the Charities Act (Northern Ireland) 2013, the Companies Act 2006 and UK Generally Accepted
Practice.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are presented in sterling
which is the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.
(b) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

(c) Income recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity

is legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

32 continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES - continued

Summary of significant accounting policies

For donations to be recognised the charity will have been notified of the amounts and the settlement
date in writing. If there are conditions attached to the donation and this requires a level of
performance before entitlement can be obtained then income is deferred until those conditions are
fully met or the fulfilment of those conditions is within the control of the charity and it is probable
that they will be fulfilled. Voluntary income is received by way of grants, donations and gifts and is
included in full in the Statement of Financial Activities (SoFA) when receivable. Income received
from collections is recognised when received.

Donated facilities and donated professional services are recognised in income at their fair value when
their economic benefit is probable, it can be measured reliably and the charity has control over the
item. Fair value is determined on the basis of the value of the gift to the charity. For example the
amount the charity would be willing to pay in the open market for such facilities and services. A
corresponding amount is recognised in expenditure.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).
Further detail is given in the Trustees' Annual Report.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the
legacy being received. At this point income is recognised. On occasion legacies will be notified to
the charity however it is not possible to measure the amount expected to be distributed. On these
occasions, the legacy is treated as a contingent asset and disclosed.

Income from trading activities includes income earned from fundraising events and trading activities
to raise funds for the charity. Income is received in exchange for supplying goods and services in
order to raise funds and is recognised when entitlement has occurred.

The charity receives government grants which are detailed within the notes to these financial
statements. Income from government and other grants are recognised at fair value when the charity
has entitlement after any performance conditions have been met, it is probable that the income will be
received and the amount can be measured reliably. If entitlement is not met then these amounts are
deferred.

Investment income is earned through holding assets for investment purposes such as shares and
property. It includes dividends, interest and rent. Where it is not practicable to identify investment
management costs incurred within a scheme with reasonable accuracy the investment income is
reported net of these costs. It is included when the amount can be measured reliably. Interest income
is recognised using the effective interest method and dividend and rent income is recognised as the
charity's right to receive payment is established.

(d) Expenditure recognition

All expenditure is accounted for on an accruals basis, inclusive of VAT which cannot be recovered
and has been classified under headings that aggregate all costs related to the category. Expenditure is
recognised where there is a legal or constructive obligation to make payments to third parties, it is

probable that the settlement will be required and the amount of the obligation can be measured
reliably. It is categorised under the following headings:

Costs of raising funds includes the costs associated with attracting voluntary incomes;
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Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES - continued

Summary of significant accounting policies

Expenditure on charitable activities includes those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them; and

Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a
reasonable expectation that the recipient will receive the grants. Where grants are conditional relating
to performance then the grant is only accrued when any unfulfilled conditions are outside of the
control of the charity.

(e) Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, governance costs, administrative payroll costs. They are incurred
directly in support of expenditure on the objects of the charity and include project management
carried out at Headquarters. Where support costs cannot be directly attributed to particular headings
they have been allocated to cost of raising funds and expenditure on charitable activities on a basis
consistent with use of the resources. Premises overheads have been allocated on an insert detail basis
and other overheads have been allocated on a basis consistent with the use of resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities.

The analysis of these costs is included in note 7.
(f) Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment
losses. Cost includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Office equipment - 20% Straight Line
(g) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.
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Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued
Summary of significant accounting policies
(h) Impairment

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at
each balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset's
cash generating unit, is estimated and compared to the carrying amount. Where the carrying amount
exceeds its recoverable amount, an impairment loss is recognised in profit or loss unless the asset is
carried at a revalued amount where the impairment loss is a revaluation decrease.

(i) Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a
past event, it is probable that an outflow of economic benefits will be required in settlement and the
amount can be reliably estimated.

(j) Leases

Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term
and the expected useful life of the asset. Minimum lease payments are apportioned between the
finance charge and the reduction of the outstanding lease liability using the effective interest method.
The related obligations, net of future finance charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis
over the period of the lease.

(k) Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for
that service.

Defined contributions pension scheme
The charity operates a defined contribution plan for the benefit of its employees. Contributions are

expensed as they become payable.

Defined benefit pension scheme

The charity participates in The Pensions Trust's Growth Plan (The Plan). The Plan is funded and is not
contracted-out of the State scheme. The Growth Plan is a multi-employer pension plan. Northern
Ireland Women's Aid Federation Ltd are unable to identify its share of the underlying assets and
liabilities, therefore, in accordance with FRS 102, it has been accounted for as if it is a defined
contribution scheme. The additional contributions which Northern Ireland Women's Aid Federation
Ltd are committed to pay as at 31 March 2020 have been included in the balance sheet.

(1) Tax

No provision is required for taxation as the company is defined as a charity for taxation purposes.
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Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued
Summary of significant accounting policies
(m) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected
level of income and expenditure for 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to
continue as a going concern.

(n) Judgements estimates

The following judgements including those involving estimates that have been made in the process of
applying the above accounting policies that have had the most significant effect on the amounts
recognised in the financial statements and that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next financial year:

(i) depreciation method and asset useful lives

(i) valuation of property

(iii) principal assumptions used to measure multi-employer defined benefit pension schemes'
liabilities, sensitivities to changes in assumptions and future funding obligations

The estimates and assumptions are reviewed on an ongoing basis considering the current and future
market conditions.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Office Equipment - 20% Straight Line
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to

the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.
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Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

2. DONATIONS AND LEGACIES

Donations
Allstate NI

3. OTHER TRADING ACTIVITIES

Local Groups Affiliation Fees
Training
Sale of Publications and Helping Hands Packs

4. INVESTMENT INCOME

Deposit account interest

5. INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Grants Receivable

Grants received, included in the above, are as follows:

DoH Revenue Costs

Probation Board Northern Ireland PPRP
Education Authority Developing Social Guardians to Deliver
Helping Hands

BBC Children In Need (YSA)

Comic Relief Cost of living Core Grant
Comic Relief Hear Her Voice

DoH IRIS Test & Review

Safeguarding Board for Northern Ireland
Comic Relief See, Hear, Act Grant

CAF All Feds Training Project

Tudor Trust Covid 19 Capacity Grant
Allstate NI Hear Her Voice Event

37

31.3.23 31.3.22
£ £
145,014 66,224
52,638 11,350
197,652 77,574
31.3.23 31.3.22
£ £
17,600 17,600
37,119 36,187
43,161 15,492
97,880 69,279
31.3.23 31.3.22
£ £
4,331 114
31.3.23 31.3.22
£ £
634,754 690,444
31.3.23 31.3.22
£ £
147,946 147,946
60,000 60,000
60,000 60,000
5,000 -
15,000 -
- 86,209
110,808 96,119
- 1,170
100,000 100,000
136,000 134,000
- 2,000
- 3,000
634,754 690,444
continued...



Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

6. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 7) Totals
£ £ £
Direct Charitable Expenditure 709,011 16,410 725,421
7. SUPPORT COSTS
Governance
Finance costs Totals
£ £ £
Direct Charitable Expenditure 562 15,848 16,410
Support costs, included in the above, are as follows:
Finance
31.3.23 31.3.22
Direct
Charitable Total
Expenditure  activities
£ £
Bank charges 562 570
Governance costs
31.3.23 31.3.22
Direct
Charitable Total
Expenditure  activities
£ £
Auditors' remuneration 4,260 3,990
Trustee and AGM Costs 11,588 7,750
Regional Forum Costs (Membership) - 1,503
15,848 13,243
38 continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

8. AUDITORS' REMUNERATION

31.3.23 31.3.22
£ £
Fees payable to the charity's auditors for the audit of the charity's
financial statements 4,260 3,990

In common with many other organisations of our size and nature we use our auditors to assist with the
preparation of the financial statements.

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the
year ended 31 March 2022.

Trustees' expenses

During the year ended 31 March 2023, travel costs amounting to £713 (2022: £2,022) were
reimbursed to 5 (2022: 10) directors of the company.

10. STAFF COSTS

31.3.23 31.3.22
£ £
Wages and salaries 235,202 159,006
Social security costs 11,679 16,437
Other pension costs 17,843 14,827
264,724 190,270
The average monthly number of employees during the year was as follows:
31.3.23 31.3.22
Raising funds 2 1
Charitable activities 5 4
Governance 1 1
8 6

No employees received emoluments in excess of £60,000.
The key management personnel of the charity comprise of the Chief Executive and the Finance

Manager. The salaries paid to key management personnel during the year totalled £76,783. (2022:
£73,298)

39 ‘ continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

11. TANGIBLE FIXED ASSETS

COST
At 1 April 2022 and 31 March 2023

DEPRECIATION
At 1 April 2022 and 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
Pension creditor

Other creditors

Accrued expenses

40

Office
Equipment
£
97,239
97,239
31.3.23 31.3.22
£ £
140,549 66,265
4,331 473
144,880 66,738
31.3.23 313.22
£ £
103,619 23,617
4,913 1,456
2,006 32,951
3,834 390
4,400 4,300
118,772 62,714
continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

31.3.23 31.3.22
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Current assets 1,315,428 98,236 1,413,664 1,198,606
Current liabilities (118,772) - (118,772) (62,714)
1,196,656 98,236 1,294,892 1,135,892
15. MOVEMENT IN FUNDS
Net
movement At
At 1/4/22 in funds 31/3/23
£ £ £
Unrestricted funds
General fund 1,015,000 181,656 1,196,656
Restricted funds
Children In Need - 2,030 2,030
Comic Relief Cost of Living Core
Grant - 15,000 15,000
Comic Relief See, Hear, Act Grant 100,000 (31,130) 68,870
CAF All Feds Training Project 20,892 (8,556) 12,336
120,892 (22,656) 98,236
TOTAL FUNDS 1,135,892 159,000 1,294,892
41 continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

15. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

DHSS & PS (Domestic & Sexual
Violence Unit) Revenue Costs
Department of Education Developing
Social Guardians to Deliver Helping
Hands

Children In Need

Comic Relief Cost of Living Core
Grant

PBNI PPRP

DoH IRIS Test and Review

Comic Relief See, Hear, Act Grant
CAF All Feds Training Project

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

Comic Relief Hear Her Voice

SBNI Helping Hands Evaluation
Tudor Trust Regional Support

Comic Relief Big Night In (Covid 19)
Comic Relief See, Hear, Act Grant
CAF All Feds Training Project

TOTAL FUNDS

Incoming Resources  Movement
resources expended in funds
£ £ £
330,401 (148,745) 181,656
147,946 (147,946) -
29,462 (29,462) -
5,000 (2,970) 2,030
15,000 - 15,000
60,000 (60,000) -
110,808 (110,808) -
100,000 (131,130) (31,130)
136,000 (144,556) (8,556)
604,216 (626,872) (22,656)
934,617 (775,617) 159,000
Net
movement At
At 1/4/21 in funds 31/3/22
£ £ £
843,618 171,382 1,015,000
70,541 (70,541) -
3,000 (3,000) -
15,000 (15,000) -
74,000 (74,000) -
- 100,000 100,000
- 20,892 20,892
162,541 (41,649) 120,892
1,006,159 129,733 1,135,892

continued...



Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

15.

16.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

DHSS & PS (Domestic & Sexual
Violence Unit) Revenue Costs
Department of Education Developing
Social Guardians to Deliver Helping
Hands

Comic Relief Hear Her Voice

PBNI PPRP

SBNI Helping Hands Evaluation
DoH IRIS Test and Review

Tudor Trust Regional Support

Comic Relief Big Night In (Covid 19)
Comic Relief See, Hear, Act Grant
CAF All Feds Training Project
Allstate NI Hear Her Voice Event
Tudor Trust Covid 19 Capacity Grant
SBNI Covid 19 Support for Refugees

TOTAL FUNDS

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.

43

Incoming Resources  Movement

resources expended in funds
£ £ £

200,967 (29,585) 171,382
147,946 (147,946) -
6,000 (6,000) -

86,209 (156,750) (70,541)
60,000 (60,000) -

- (3,000) (3,000)
96,119 (96,119) -

- (15,000) (15,000)

- (74,000) (74,000)
100,000 - 100,000
134,000 (113,108) 20,892
3,000 (3,000) -
2,000 (2,000) -
1,170 (1,170) -

636,444 (678,093) (41,649)
837,411 (707,678) 129,733

continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

17. FRC ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and nature we use our auditors to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements.
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Northern Ireland Women's Aid Federation

Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2023

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Allstate NI

Other trading activities

Local Groups Affiliation Fees

Training

Sale of Publications and Helping Hands
Packs

Investment income
Deposit account interest

Charitable activities
Grants

Total incoming resources

EXPENDITURE

Charitable activities

Salaries and NIC

Social security

Pensions

Insurance

Rent and Service Charge

Cleaning

Repairs, Renewals and Redecoration
Postage

Office Equipment Repairs and Rental
Sundry Expenses

Computer Expenses, Consultancy &
Support

Staff Travel & Conference Expenses
Staff Training

Carried forward

31.3.23 31.3.22
£ £
145,014 66,224
52,638 11,350
197,652 77,574
17,600 17,600
37,119 36,187
43,161 15,492
97,880 69,279
4,331 114
634,754 690,444
934,617 837,411
235,202 159,006
11,679 16,437
17,843 14,827
2,641 1,591
15,000 14,040
50 134
6,848 332
3,295 1,905
5,428 3,925
1,759 42
7,524 7,913
13,152 2,557
8,013 14,536
328,434 237,245

This page does not form part of the statutory financial statements
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Northern Ireland Women's Aid Federation

Limited

Detailed Statement of Financial Activities

for the Year Ended 31 March 2023

Charitable activities

Brought forward

Staff & Volunteer Recruitment

Practice Related Supervision

DoH IRIS Local Groups and Partner
Agencies

Catering & Accommodation for Training
Events

Purchase & Printing of Publications &
Reference Materials

Subscriptions & Membership Fee
Volunteer Expenses

Accreditation Costs

Consultancy Costs

Venue Hire

Telephone

Printing and Stationery

Hear Her Voice Capacity & Participation
Grant Payments to Groups

Allstate NI Christmas Donations to Groups
Comic Relief Big Night In Payments to
Local Groups

PBNI Local Groups PPRP

Other
Publicity and Advertising
Interest on pension scheme liabilities

Support costs

Finance
Bank charges

Governance costs
Auditors' remuneration

Trustee and AGM Costs
Regional Forum Costs (Membership)

Total resources expended

Net income

31.3.23 31.3.22
£ £
328,434 237,245

58 1,551
- 68
105,154 90,717
1,250 626
11,684 62,638
1,113 590
1,225 -
1,860 1,340
36,627 50,715
15,819 7,448
3,838 3,868
1,002 716
140,947 96,000
- 8,000
- 60,000
60,000 60,000
709,011 681,522
50,196 14,127
- (1,784)
50,196 12,343
562 570
- 4,260 3,990
11,588 7,750
- 1,503
15,848 13,243
775,617 707,678
159,000 129,733

This page does not form part of the statutory financial statements
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Northern Ireland Women's Aid Federation
Limited

Report of the Trustees
for the Year Ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2023. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Women's Aid Federation Northern Ireland (WAFNI)

This year saw the huge progress against all six high level outcomes ( big ideas) presented in the strategic
plan, Unlocking Potential, Building on Success, Road Map of Change 2022-2025 which was launched last
year. The strategic plan seeks to build on strengths, harness opportunities and provide clear direction to the
organisation in the aftermath of covid-19 and in line with changes in the external environment including
government policy, legislation and funding constraints. This was a busy and productive year that witnessed
the roll out of new legislation, the Domestic Abuse and Civil Proceedings Act NI 2021 (which was
implemented in February 2022).

WAFNI developed and rolled out training to increase understanding of coercive control and build capacity
among key organisations to risk assess and respond, in line with new legislation. We worked to build
capacity internally across the 8 Women's Aid groups through the Centre for Training Excellence including
the introduction of new online training modules. We also delivered the UK-Wide National Open College
Network qualification, DAPA (Domestic Abuse Practitioner Advocate) under a NOCN level allowing
transferable skills across the UK for our staff successfully completing the training. This training was
delivered to 10 staff in Foyle Women's Aid.

The year also saw the introduction of new and exciting projects including the See, Hear, Act project funded
by Comic Relief which commenced in May 2022 and the Survivor Engagement project which works to fully
embed survivors' voices and experiences across all our work. Funding was also secured from Children in
Need, Youth Social Action programme for an innovative regional Youth Social Action project, SAY and this
was launched with a series of youth led workshops, the first of which took place on 18th March. We have
strengthened our collective approach through the year and have worked collaboratively in response to
government policy, education and training and public awareness campaigns. Referrals to services continued
to increase this year across all eight Local Women's Aid Groups.

Structure, Governance and Management

Northern Ireland Women's Aid Federation is a registered charity with the Charity Commission for Northern
Ireland, NIC 106451, and a company limited by guarantee, registered in Northern Ireland, NI 021741. The
organisation was established in 1978 and was built upon our long rich heritage of campaigning and has
developed to become the lead expert voluntary organisation addressing domestic abuse in Northern Ireland.
WAFNI has a membership of eight autonomous Local Women's Aid Groups across Northern Ireland as
outlined below:-

ABCLN Women's Aid Fermanagh Women's Aid

Armagh Down Women's Aid Foyle Women's Aid

Belfast & Lisburn Women's Aid North Down & Ards Women's Aid
Causeway & Mid-Ulster Women's Aid Omagh Women's Aid
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OBJECTIVES AND ACTIVITIES

Objectives and aims

The Objects and Purpose of the Federation are outlined in the strategic plan "Unlocking Potential - Building
on Success". The Federation's aims and objectives are:

Our vision
The Women's Aid NI vision for the 21st century is the elimination of domestic abuse.
Our mission

Women's Aid exists to challenge attitudes, structures and systems which perpetuate domestic abuse. We seek
through our work to enable women, children and young people to live life free from violence and abuse.

Our history

Women's Aid is the lead voluntary organisation in Northern Ireland addressing domestic abuse and providing
services for women and children.

The Women's Aid movement in Northern Ireland began in 1975 and is made up of eight local Women's Aid
groups and the Women's Aid Federation Northern Ireland.

Each local Women's Aid group offers a range of specialist services to women, children and young people
who have experienced domestic abuse. They are all members of Women's Aid Federation Northem Ireland.

Our Ethos

Our strong ethos has been built upon our rich heritage of campaigning to end domestic abuse, which began in
the 70's and continues to be based upon our working premise of: for women, with women, by women which
is inherent in our service development and delivery.

Our principles are:

Survivor engagement: Women, children and young people are at the heart of everything we do and we will
ensure our work is informed by their voices and experience.

Collaboration: We will work collectively and collaboratively as a Women's Aid movement, to bring about
positive change.

Empowerment: We will encourage women, children and young people to access support which will develop
their inherent strengths, helping them to make safe positive choices and determine their own futures.

Equity, diversity and inclusion: We are committed to equity, diversity and inclusion and will challenge all
forms of discrimination.

Trauma informed practice and quality standards: We are committed to quality standards, trauma
informed practice, and continuous improvement.

Working with others to influence change: We recognise domestic abuse requires a coordinated response
and we are fully committed to working across society, with all individuals and organisations, to end domestic
abuse.
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Our Core Aims:
We will work collectively across Northern Ireland to:

engage with women, children and young people, to give them a voice and ensure they inform all aspects of
service development and delivery.

provide trauma informed specialised services to women, children and young people who have
experienced domestic abuse.

deliver preventative education programmes in schools and community settings to promote healthy
non-abusive relationships and share key safeguarding messages.

educate and inform the public, private, voluntary, statutory and community sectors of the context and
impact of domestic abuse.

provide quality assured education and training to a wide audience, to increase capacity to respond to
domestic abuse.

monitor, influence and respond to government policy and legislation as a Subject Matter Expert, giving a
voice to survivors of domestic abuse.

work in partnership, sharing our expertise with all relevant agencies to ensure a joined-up response to
domestic abuse.
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OBJECTIVES AND ACTIVITIES
Significant activities
Current Context

Domestic and sexual violence continues to be endemic across Northern Ireland with PSNI during 2021/22
(most recent recorded statistics at time of publication) attending 33,186 reported incidents of domestic abuse.
To put this figure into context the PSNI are attending a domestic abuse incident every 16 minutes of every
day. These figures continue to increase year on year highlighting the need for services and interventions
and ongoing public awareness, development work, partnership approaches and adequate funding for
specialist services such as WAFNI deliver. This year saw continued roll out and implementation of the
strategic plan and progressive work has been delivered across all six big ideas (overarching outcomes):

Six Big Ideas (linked to 'Unlocking Potential - Building on Success' A three-year Strategic Plan)

1. Work as a collective - Direct Service provision

2. At the Heart - voices of women, children & young people
3. Unlock Learning

4. Create Social Change

5. Our Brand - Our values

6. Sustain and improve

We cannot deliver this strategic plan without the support and collaborative working with our eight local
groups. WAFNI continued to have regular remote and face to face meetings with local groups to work
collectively to deliver on this strategic plan. To this end, we have continued a hybrid approach to regional
meetings, which has resulted in regular use of online meetings, to make best use of busy diaries for the
CEO's across the local groups.

We continued to play a major part in the implementation of the Government's 7-year strategy, Stopping
Domestic and Sexual Violence and Abuse in Northern Ireland. The Stakeholder Assurance Group has
continued to meet regularly, to ensure steady progress was made throughout this year. Women's Aid is
committed to working with Government to ensure the actions in the final year of this strategy are fully
implemented and continue to meet the needs of victims and survivors.

Following on from our responses to the Call for Views for a new Domestic and Sexual Abuse Strategy for
Northern Ireland last year, we have monitored progress in terms of the development of this strategy, to
ensure the issues we raised are taken on board and the voices of women and children who participated in our
Call for Views are taken on board in terms of priorities and focus areas.

We have continued to lobby for a separate pillar for children and young people to ensure they are prioritised
as equal victims of domestic abuse with their experiences and needs prioritised. We look forward to the
launch of this strategy and to playing our part, in collaboration with all relevant agencies and government
departments in its implementation and roll out.
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OBJECTIVES AND ACTIVITIES

Unfortunately, we are still in a position where we have no functioning Executive at Stormont and this has
had huge implications for victims of domestic abuse including legislative delay and a lack of progress in
areas of policy development and roll out. This continues to be extremely concerning, especially given that
we were already well behind the rest of the UK in relation to legislative advancements around dealing with
Domestic Abuse in Northern Ireland. We have continued to work in partnership to influence and deliver
change and have this year continued our successful partnership working with PSNI and PPS to deliver
training and affect change.

We continue to lobby for sufficient funding to be put in place to ensure implementation of any emerging
government strategy and legislation, to ensure such developments are supported by effective service
provision, training, and awareness.

The regional work with our Membership has been extremely busy this year and we have continued to work
collectively to affect change and highlight the issue of domestic abuse at all levels. This year we have
continued to work together to deliver our innovative Strategic Plan - Unlocking Potential - Building on
Success Road Map of Change (2022-2025). We have also developed and implemented clear messaging and
communication through the work of our regional communications group.

Our WAFNI Board of Directors has continued to meet on a regular basis to oversee the work of the
organisation, support management and monitor progress against the strategic plan. The WAFNI AGM, was
held and had representation from all eight local groups. We also welcomed new Directors this year with
ratification being formally agreed at AGM. We are satisfied that the Articles of Association are working to
future proof and strengthen the regional work of WAFNI going forward.

1. Work as a Collective - Direct Service Provision (Refuge/Floating Support Services)

Demand for services continues to increase with groups working at full capacity in all areas of service
provision including both refuge and outreach. This is reflected in the annual statistics which continue to
rise. Groups are continuing to experience high levels and the challenge is balancing demand with capacity,
this is achieved through initial triage and risk assessment process. Funding to increase capacity to deliver
services continues to be a major issue that must be addressed if demand for services is to be effectively
addressed. This is especially relevant to provision for services for children and young people. Women's
Aid regionally does not receive any core funding for children's services with posts being subject to short
term and "patchwork" funding. This has unfortunately resulted in the loss of key children and young
people's staff and services which has devastating impacts for children and young people affected by domestic
abuse. Refuge accommodation continued to run on a high-capacity level throughout this year with increased
demand on floating support services across all local groups.

The statistics below clearly illustrate the high demand on all our eight local Women's Aid services during
this reporting period which is reflected in the headline figures for the year:-

518 Women and 342 children and young people stayed in our refuges

7,543 Women received community based support 5,948 children accessed outreach support
44 women supported through pregnancy in refuge

7 Babies born to women in refuge

230 women supported through pregnancy in the community



Northern Ireland Women's Aid Federation
Limited

Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES

We continue to work to sustain and develop our vital services and this year saw increases in both women and
especially children accessing refuge accommodation. Our refuges remained at full capacity for the majority
of this reporting period, as did our floating support and trauma informed programmes. This is clearly
evidenced by the increasing number of women who have been triaged and are waiting on vital support
services

1.2 Change Management

The work with local groups to implement Change Management process in ensuring sustainability, quality
assured good practice provision and development of refuge and floating support services continued
throughout this year. We continued to respond to relevant housing consultations and one of the main
focuses this year was agreement and implementation of all local groups using the same data set for reporting
- Oasis, this was greatly enhanced with the agreement for WAFNI to have access to an anonymised Regional
Data Set to enable reporting on a Northern Ireland wide basis.

1.3 IRIS Test & Review

During this reporting period we entered year 3 of this project. It is funded by Department of Health and aims
to implement IRIS (Identification & Referral to Improve Safety). This is a 'Test & Review' project in two GP
Surgeries in Northern Ireland, on a collaborative basis with MAP, NEXUS and Victim Support NI, The
identification of two practices in East Belfast and Southern Area (Newry & District) were initially agreed but
during this reporting period through successful awareness raising by Belfast & Lisburn AE there was a
cluster of GP practices in West Belfast engaged. This has been a really successful project with both areas at
the end of this reporting period reaching the required number of GP practices trained and exceeding the
population level aim. This project has created a positive response from GP's across NI who are keen to have
it rolled out in their areas. The positive feedback from patients has evidenced the need for this work.

2. At the Heart - voices of women, children & young people

This is one of our key Strategic Themes with a responsibility for Women's Aid to ensure the voices of
women, children and young people are heard. This is across all society but more generally within a policy
and training context. We continue to ensure that all Government Consultation responses and training
programmes developed are informed by the voices of women, children and young people.

2.1. Regional Survivor Engagement Project

One of the major successes coming out of the 'Hear Her Voice' project was the establishment of a Regional
Survivor Engagement project across the eight local Women's Aid Groups. We were successful in achieving
funding commitment for two years to take forward this project regionally with addition of a Survivor
Engagement post within WAFNI staff team which was recruited in May 2022.
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The focus of this project (funded by CAF) is to embed and promote survivor engagement at all levels and
create a forum of survivors who can influence and affect change. The project got off to a great start with the
roll out of an exciting art exhibition in partnership with libraries across Northern Ireland. Artwork created
by the Hear Her Voice project was profiled in local libraries along with information about Women's Aid. The
'Hear Her Voice' project captured the lived experiences of survivors of domestic abuse through focus groups
with women engaged in the eight Women's Aid groups across Northern Ireland. Survivors shared their
stories of domestic abuse and its lasting impact on their lives, families, and future by words, song and
creative art. Women's Aid was proud that 91 women from across Northern Ireland contributed to the 'Hear
her Voice' project. This was especially commendable given the added challenge faced by the project due to
a global pandemic.

The libraries exhibition was a huge success and brought the voices of women who are survivors of domestic
abuse to communities in a creative and powerful way. The group have developed a plan of action going
forward and will input into training development, government strategy and the creation of resources. We
are excited for this project and the positive impact the direct voices of women with lived experience can
bring to our services and our role in educating the wider public on the impact of domestic abuse. There are
44 women currently engaged, and steadily growing at the end of this reporting period.

2.2 See, Hear, Act

WAFNI was delighted to secure funding from Comic Relief, Change Makers programme to implement an
exciting project aimed at early years development. The regional See, Hear, Act programme will work to
implement elements of the WAFNI ten-year strategy for children and young people, See, Hear, Act which
was launched in Stormont in 2019. The overall vision for children and young people affected by domestic
abuse presented in this strategy is "A society where all children and young people are safe, supported and
surrounded by social guardians who will listen to them, build their confidence and encourage them to be the

best they can be".

The See, Hear, Act project will work with staff from Women's Aid groups to deliver 6 major outcomes as
follows:

1. Scope and map models of excellence in children's services across Women's Aid and share and embed
across organisation

2. Inform change for families experiencing domestic abuse at government level (policy, strategy, legislation,
funding for services)

3. Increase professional awareness among statutory services, teachers and early years providers of impact of
domestic abuse on children and families

4. Create a network of 8 empowered, informed and motivated See, Hear, Act Champions across Women's
Aid to make a difference internally and externally

5. Empower, inform and support mums of young children (0-5) engaged in Women's Aid services to help
their children survive and thrive

6. Develop and deliver new services and supports to help young children (0-5) who have experienced
domestic abuse survive and thrive.
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The project will work collaboratively with our 8 local Women's Aid groups, Health and Social Care Trusts,
Government Departments, Children's sector organisations, NICCY (Northern Ireland Commissioner for
Children and Young People, SBNI (Safeguarding Board for Northern Ireland), Domestic and Sexual
Violence Partnerships, Universities, Teachers and Early Years Providers including Sure Start to affect both
internal and external change and raise awareness of the needs of families affected by domestic abuse.

2.3 SAY (Social Action Youth)

WAFNI was delighted, in this reporting period, to secure funding from Children in Need, Youth Social
Action programme to enable the establishment and roll out of an innovative regional youth project. Our
vision for the SAY project is to bring together a diverse group of young people (of post primary age)
engaged in Women's Aid services across NI, to help us drive forward change. The project has 3 clear
outputs:

1. Facilitate young people's input into Government strategy.

2. Inform the development of a Training and Learning Framework for professionals working with children
and young people affected by domestic abuse. (In partnership with Safeguarding Board NI).

3. Develop branding for educational resources for young people to raise awareness of Healthy Relationships.

Young people are at the heart of this project. We want to co-design resources in partnership with young
people engaged in Women's Aid services across NI. They are the experts by experience, and we cannot
develop resources for young people without listening to and involving them. We will coordinate a series of
regional fun filled productive workshops between Spring and Summer 2023. The workshops enable young
people from Women's Aid groups across NI to come together, have a say in issues affecting them and make a
difference for other young people. The workshops will be facilitated in partnership with Tinderbox Theatre
Company. The project will highlight and harness the valuable role young people can play as agents for
change.

3. Unlock Learning

Internal and external training continues to be a major focus as we aim to unlock learning and build skills and
capacity both internally and externally. We are committed to maintaining our lead position as subject
matter experts in relation to domestic abuse training.

3.1 External Agencies

This year we have seen continued increase in demand for WAFNI's expertise to develop and support external
agencies with training requirements. This year we have developed and delivered training to a wide range of
agencies including, PSNI, Childcare Partnerships, Stranmillis University etc. We continued our progressive
training partnership with PPS and this year worked together to plan and design a comprehensive training
programme "Seeing beyond the narrative - a trauma informed focus on the MARAC process and Risk
Assessment". The design and roll out of this training is a follow up to the "Domestic Abuse and Coercive
Control Awareness" sessions which took place in 2021.

10
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The full training day was delivered over three sessions and was attended by 58 participants. The
programme had the following objectives:

1 Increase understanding of context, extent, and dynamics of risk assessment with a particular focus on
DASH and the content of the form itself.

2 Equip PPS prosecutors to understand the information gathered within the DASH form by PSNI and
Women's Aid and understand the high-risk indicators.

3 Encourage staff to understand the importance of trauma informed practice.

4  Promote strong collaboration within PPS to encourage self-care of those working within PPS.
The three sessions were evaluated with very positive results. Headlines included:

100% of respondents rated the structure and flow as excellent or good.

66% of respondents rated the relevance to workplace as excellent or good.

100% of respondents rated the content and materials as excellent or good.

100% of respondents rated the quality of delivery as excellent or good.

76% of respondents rated the capacity to increase knowledge and understanding and build confidence as
excellent or good.

3.2 'Women's Aid Centre of Training Excellence' - Qualification Centre

One of our key deliverables under Unlock Learning was a 'Women's Aid Centre of Training Excellence' to
build capacity and promote best practice. This was also focussing on a standardised approach to staff
training across all eight Women's Aid groups. There was agreement reached with local groups that WAFNI
would develop a three-tier training approach - Induction, Training, Qualification. We have successfully
implemented all three levels with great progress in this reporting period.

During this reporting period we further developed our internal training to staff across Women's Aid groups to
build capacity and develop knowledge and learning.

In relation to qualification, this reporting period saw the continued roll out of a pilot programme with Foyle
Women's Aid to deliver the DAPA Training (Domestic Abuse Practitioner Advocate), this is UK-Wide
qualification under NOCN which we developed in partnership with Women's Aid England, Welsh Women's
Aid and Scottish Women's Aid. There are four modules to this Certificate and a dedicated time
commitment of a full year to compete the training. The training has been agreed to be delivered on a
face-to-face basis ensuring best learning across all four modules. This was delivered initially to our Foyle
group with 10 staff participating over 20 days, including tutorial sessions. This was a huge success.

Evaluations capture feedback along with increase in knowledge, understanding and skills. Headlines from
the evaluation include:
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Module 1- The Role of the Domestic Abuse Practitioner

100% strongly agreed they understand the principles of advocacy work relating to domestic and sexual
abuse.

100% strongly agreed they understand how to provide a first response to a domestic and sexual violence
victim/survivor at the point of contact.

100% strongly agreed they understand legal interventions towards increasing the safety of victims/survivors
100% strongly agreed the training was presented in a clear and organised manner.

Module 2 - Understanding Child Protection in the context of domestic abuse

100% strongly agreed the training provided them with information and knowledge and will be of future use
in working with children and young people who have experienced domestic abuse.
100% strongly agreed the trainers were able to answer any questions participants had.

Module 3 - Understanding Domestic Abuse Within a Social and Historical Context

90% strongly agreed they understood domestic abuse within the wider social and historical context of
violence against women and girls.
100% strongly agreed the training was presented in a clear and organised manner.

Module 4 - Domestic Abuse Partnerships and a Co-Ordinated Community Response

100% strongly agreed they understood the skills and approaches required for collaborative work with other
agencies.

100% strongly agreed they understood the importance of a specialist multi agency response to high-risk
victims/survivors of domestic abuse.

Overall, 100% participants would recommend the training to other staff. Comments included:
Yes - [ feel this would be excellent training for anyone supporting survivors of domestic abuse
Yes - great learning have learnt a lot to out into practice.

We hope to extend this training opportunity to other Women's Aid groups for their staff teams to access.

WAFND’s online e-Learning training platform has been hugely successful throughout the year with 259
Learners (staff/Trustees/Volunteers) across all Women's Aid group accessing this to increase learning in key
areas. During the reporting period the platform offered staff regionally four training modules as follows:

Welcome to Women's Aid: Induction Training - 165 learners completed this.

Understanding Trauma & Vicarious Trauma - 191 learners completed this.

Understanding Coercive Control - 166 learners completed this.

Routes to Support: Induction Training (Women's Aid online bed space system) 194 learners completed this.

These training programmes have been progressed as CPD programmes and have been extremely well

received and attended by staff and statistics show that over the year with 100% participation from eight local
Women's Aid Groups
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We are very proud to hold both NOCN and CPD Centre status which is all part of Women's Aid Centre of

Training Excellence goals.

3.3 Developing Social Guardians to Deliver Helping Hands - Primary School based preventative
education programme

This year we were delighted to be back to delivering our two-day teacher training programme "Developing
Social Guardians to Deliver Helping Hands" on a face-to-face basis. This two-day programme which is
now CPD Awarded builds confidence and capacity among teachers to deliver our innovative Helping Hands
programme in a classroom setting. The programme builds confidence and self-esteem among children and
helps them identify the warning signs of abuse and know who to turn to if they need help. Through our
capacity building training programme for teachers, we outline the context and impact of domestic abuse on
children and create a shared language and tools to build capacity for teachers to support the children in their
classroom. This year we worked in partnership with the eight Women's Aid groups to train a total of 143
teachers over 8 two-day events. Since the programme delivery began in 2010 the total number of teachers
trained is 1,756.

In line with CPD Award and external developments in relation to Government policy and legislation, we
reviewed and refreshed the two-day training programme to include developments such as Operation
Encompass and updated research and statistics. The programme was evaluated with a pre and post
evaluation approach to track learning and increase in confidence. A full evaluation report was produced
with the following headlines:

1. 100% teachers rated the trainer's style and manner as either excellent (98%) or good (2%).

2. 100% teachers rated the course content and materials as either excellent (98%) or good (2%).
3. 100% teachers rated range of methods used as either excellent (96%) or good (4%).

4. 100% teachers rated working in groups as either excellent (91%) or good (9%).

5. 99% teachers rated time management as either excellent (94%) or good (5%).

6. 98% teachers rated venue and catering as either excellent (91%) or good (7%).

Analysis of post-programme questionnaires assessed knowledge and understanding across a range of areas:

1. 100% teachers either strongly agreed (92%) or agreed with the statement: The training increased my
knowledge of the Helping Hands programme.

2. 100% teachers either strongly agreed (87%) or agreed with the statement: The training increased my
knowledge of strategies to safeguard children affected by domestic abuse.

3. 100% teachers either strongly agreed (83%) or agreed with the statement: I will now feel confident to
deliver the Helping Hands programme to children in my setting.

4. 100% teachers strongly agreed (92%) or agreed with the statement: The training increased my knowledge
of Women's Aid and the services they provide.

A huge achievement and progressive development his year was the development and roll out of refresher
training webinars for teachers who had previously completed the Social Guardian training. This was one of
the key findings of and recommendations from Dr Helga Sneddon's evaluation of the Social Guardian
training which was launched in the previous year at Stormont by then Minister for Education Michelle
Mcllveen. WAFNI delivered this Refresher Programme "Next Steps for Social Guardians" to 87 teachers
via 4 online 3 hour webinars. Again, webinars were evaluated using a survey monkey approach and a full
evaluation report was produced with the following headlines:
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1. 100% teachers rated the quality of delivery as either excellent (72%) or good (28%).

2. 99% teachers rated the structure and flow of the webinar as either excellent (57%) or good (42%).

3. 98% teachers rated capacity to increase knowledge and understanding and build confidence as either
excellent (58%) or good (40%).

4. 97% teachers rated relevance to the workplace as either excellent (66%) or good (31%).

5. 94% teachers rated content and materials as either excellent (62%) or good (32%).

Analysis of post-programme surveys assessed knowledge and understanding across a range of areas:

1. 100% teachers perceived themselves to have excellent (46%) or good (54%) understanding of Current NI
developments in relation to domestic abuse.

2. 98% teachers perceived themselves to have excellent (49%) or good (49%) understanding of Nature and
complexity of coercive control.

3. 100% teachers perceived themselves to have excellent (54%) or good (46%) understanding of Impact of
coercive control on children.

4. 98% teachers perceived themselves to have excellent (55%) or good (43%) understanding of Trauma
resulting from domestic abuse.

5. 100% teachers perceived themselves to have excellent (59%) or good (41%) understanding of Helping
Hands programme and success in Northern Ireland.

6. 98% teachers perceived themselves to have excellent (50%) or good (48%) understanding of Work of
Women's Aid in Northern Ireland.

4. Create Social Change - Policy & Campaigning

Women's Aid does not recognise domestic abuse as a personal or private issue. Violence against women and
girls is a political, social and cultural issue, and its impact reverberates across all of society. The cost to the
economy is considerable: in Northern Ireland, we currently spend £931 million per annum on domestic and
sexual violence across our criminal justice system, health and social services, housing system and legal
processes. Domestic abuse has an impact on all of us as individuals, on our communities, and across society.
This year we continued to work with our local groups ensuring women, children and young people's voices
were heard and to bring the reality of domestic abuse to all legislative decision-making settings, including
continued lobbying of all political parties.

The successful introduction of a Survivor Engagement project within WAFNI has increased our capacity to
provide robust consultation responses ensuring the lived experience of women and girls is heard.  This has
already had a major impact on all our policy work in this reporting period and also enhanced our training
content using the voice and experience of women, children and young people to illustrate the trauma
associated with domestic abuse.

4.1 Domestic Abuse & Civil Proceedings Act (Coercive Control Legislation)

Women's Aid defines domestic abuse in terms of an ongoing pattern of abusive, coercive and controlling
behaviour. It involves a perpetrator who holds power in the relationship and their abuse of that power. It isn't
always physical, and most often it involves emotional, psychological and/or financial abuse as well as other
controlling and manipulative behaviours. In many cases, physical and sexual violence, or threats of physical
and sexual violence, are used alongside these other types of abuse to control someone. It is a confusing,
frightening and isolating experience; victims are often cut off from their support networks, emotionally
abused, and manipulated to the point where they are too afraid to leave.
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Following a long campaigning process by Women's Aid we were thrilled to see coercive control legislation
come into effect in Northern Ireland. We were an instrumental part of the implementation, training and roll
out of this new Act and participated in partnership with PSNI in relation to public awareness raising across
our social media. This year we have worked closely with PSNI to monitor the implementation of this
legislation and to continue to raise awareness of coercive control. WAFNI continues to lobby for full
implementation of legislation that will provide effective legal interventions and provisions to ensure victims
of domestic abuse have the support and protection they need and deserve. WAFNTI's role is to consult across
all eight Local Women's Aid staff teams and ensure consultation with the women, children and young people
in our services take place to inform our responses to all legislative and policy consultations.

4.2 Domestic & Sexual Abuse Strategy & Equally Safe (VAWG) Strategy

Unlike the rest of the UK, Northern Ireland has no funding dedicated to tackling violence against women and
girls; we did not have a violence against women and girls strategy and the issue of violence against women is
subsumed in language that negates women's lived experience.

The current Strategy, Stopping Domestic and Sexual Violence (2013 - 2020) is gender neutral and fails to
recognise the disproportionate impact of domestic and sexual violence on women and girls. WAFNI had
included a call for VAWG within the Domestic Abuse Bill consultation which was not granted. It was
agreed by WAFNI and the membership groups to put out a Call for Action in relation to this inequality in
Northern Ireland. On 8th March 2021, International Women's Day, WAFNI launched a Public Petition for
Call for Action to have a Violence Against Women & Girls Strategy in NI. WAFNI welcomed The
Executive Office taking forward this initiative and committed time and energy to the Calls for Views
announced last year requiring submission by 21st March 2022. This year has seen a seismic shift to policy
publication and further consultation. This has been welcomed by WAFNI and the year ahead will bring
major policy change with the introduction of two new strategies, Ending Violence against Women and Girls
Strategy and the new Domestic and Sexual Violence and Abuse Strategy NI. To date we have played a key
role in responding to the Call for Views for both strategies and the last year has also seen us be a key player
in the co design process with the Executive Office to develop an informed strategy to end violence against
women and girls. Both strategies will be instrumental to this work.

4.3 Domestic Homicide Reviews (DHR)

During this reporting period Women's Aid NI continued to participate in Domestic Homicide Reviews. A
Domestic Homicide Review (DHR) is a multi-agency review of the circumstances in which the death of a
person aged 16 or over has, or appears to have, resulted from violence, abuse or neglect by a person to whom
they were related or with whom they were, or had been, in an intimate personal relationship, or a member of
the same household as themselves.

Designed to promote key learning for statutory and voluntary organisations working to address Domestic
Abuse, WAFNI had campaigned for DHR's for many . years and welcomed the establishment of same last
year. WAFNI continue to play a key role in the process and are represented on the Senior Oversight Forum
with many of our key expert staff across the local groups participating on the DHR Panels. At the end of
this reporting period the unfortunate truth is that we have approximately 10 DHR’s in process in NI. Two
DHRs have been published. WAFNI at a regional level sit on the Quality Assurance panel which will have
oversight of all DHR's before publication is released.
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This is a vital element in a bid to reduce the number of domestic abuse murders of women in Northern
Ireland and WAFNI are committed to supporting the local Women's Aid groups to ensure capacity to
participate in the DHRs.  To this end, we have provided additional external training on DHRs.

4.4 Review of MARAC (Multi Agency Risk Assessment Conference)

In 2022, PSNI identified the need for (and commissioned) a comprehensive review of all MARAC
operational processes in Northern Ireland. The Police Service of Northern Ireland as chair of the MARAC
Operating Board sought funding from the Department of Justice to enable MARAC partner agencies to seek
an external 'Whole Health' review of MARAC processes. This review process is being developed and
delivered by independent consultancy, Leonard Consultancy, with research to be undertaken during
February/ March 2023 with preliminary findings presented in April. Findings from the review will be
shared with MARAC organisations upon completion. Women's Aid NI has been a committed member and
active participant on MARACs in Northern Ireland since their introduction and establishment in 2009/10.
Women's Aid NI has invested heavily in MARAC:s in terms of both time, expertise and resources. Women's
Aid NI currently has a representative sitting on all MARACs operating in Northern Ireland. Women's Aid NI
is also a key referral agency and currently is the main referral organisation from the voluntary sector.

As part of Women's Aid ongoing commitment to MARAC, on Friday, 10th February 2023, an internal
Women's Aid MARAC review, entitled Sharing Expertise - Improving Practice, was held in the Crowne
Plaza hotel.

Representatives from all Women's Aid who currently sit on MARACs attended the event which was
facilitated by staff from Women's Aid Federation NI. A total of 16 Women's Aid MARAC representatives
attended the event.

The purpose of the Women's Aid internal MARAC review was twofold:

1  Share experiences and on the ground practice of MARAC.
2 Explore what is working well and highlight areas where development is needed.

It is anticipated the findings from the internal Women's Aid review can be used to inform the "Whole
Health" review of MARAC being undertaken by Leonard Consultancy. Women's Aid NI welcomes the
"Whole Health" review of MARAC and is committed to supporting this review in any way. Women's Aid
believes that MARAC has the potential to be an effective intervention to safeguard the adult victim of
domestic abuse (and subsequently children involved in the household too) however, there are areas that are
not currently working as effectively as they could be and there are several areas which require urgent
attention and development.

5. Our Brand - Our values - Regional Women's Aid Branding

Another key strategic theme for Women's Aid over the next three years, attached to our Strategic Plan.
Promote consistent, collective image and brand to ensure clear messaging. We are committed to consistent
messaging and regional branding for all Women's Aid comms and promotional campaigns. We believe that
standardised marketing for Women's Aid will provide clear and more efficient pathways to support for
women accessing our services.

Within the Strategic Plan WAFNI is committed to: Implementing regular regional awareness raising

campaigns across all social media platforms. This is a key deliverable which we have consistently delivered
on throughout this reporting period.
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5.1 Time is Ticking

Following on from the previous reporting period and the success of our Unlock Your Lockdown campaign
which was launched 26th November 2020 to coincide with 16 Days of Action, this year launched our Time is
Ticking campaign. This innovative campaign provided clear messaging in relation to the need for
sustainable funding to secure services for women and children affected by domestic abuse. It highlighted
the fact that PSNI attend a domestic abuse incident every 16 minutes of every day and called on all
Government Departments to take action to address the issue and Unlock the Funding! Every other month a
woman in an abusive relationship is murdered and the campaign demanded immediate government action to
address the chronic lack of government funding which has Women's Aid resources stretched to breaking
point.

WAFNI launched this powerful and hard-hitting campaign calling on the government to 'Unlock the
Funding' in line with new statistics reveal the PSNI receives a call relating to a domestic abuse every 16
minutes. Women and girls in Northern Ireland are disproportionately affected by violence, abuse and
intimidation. According to police, from April 2021 to March 2022, they made up 78% of all victims of
sexual crimes, 68% of domestic abuse, 64% of harassment and as of April 2022, 95% of stalking crimes.
Between 2017 and 2021 34 women and girls were killed by men across Northern Ireland. The campaign
highlighted that 'chronic underfunding' in Northern Ireland predates the collapse of Stormont however, the
situation is being exasperated by the lack of a functioning Executive.

The key message from WAFNI CEO in the campaign was: "Time is running out for too many women and
the clock is ticking. This is a damning indictment on our society that so many women are paying the
ultimate price.” The '"Unlock the Funding' campaign, coincided with the annual international 16 Days of
Activism against Gender Based Violence (Nov 25 - Dec 10), and combined a range of mediums including
digital roadside advertising screens and a dedicated social media campaign.

5.2 Regional Branding Guidelines

With the success of this campaign, the implementation of Regional Branding Guidelines was important to
ensure consistent messaging and use of design, colour and image. Regular regional communication group
meetings and correspondence took place during this reporting period with regular consultation through
monthly Forum meetings to ensure clear messaging, social media etc. The result has been a unified
consistent brand across Women's Aid NI that is recognisable and has impact.

At the end of this reporting period all branding is in place and all social media channels have the same
messaging which has created a major impact, in that WAFNI puts out messages on social media and they are
then resent/liked/commented on by our 8 local Women's Aid Groups, increasing our reach across Northern
Ireland.

6. Sustain and improve

As the funding situation in Northern Ireland becomes more challenging, WAFNI CEO along with the Board
of Trustees ensured that strong governance and effective board infrastructure was in place again this year to
meet all due diligence requirements and ensure organisation is fit for purpose. At the last quarter of this
reporting period WAFNI CEO and Board of Trustees agreed a robust contingency plan in the event that our
Core funding from Department of Health would be cut or removed. This was based on the current uncertain
financial state of NI Budget and lack of functioning Assembly to challenge any poor funding cut decisions,
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Monthly Board of Trustee meetings continued throughout the year (12 in year) together with sub group
meetings to review Finance & Fundraising, staffing issues and policy.

There is a Risk Register which is reviewed by Board of Trustees on a regular basis. The Board are very
happy to conclude this report with the knowledge of a robust financial position securing the work of
Women's Aid over the next few years. We also continue to income generate to support regional projects
for local Women's Aid groups.

6.1 Partnership Working

WAFNI realises the elimination of domestic abuse requires the combined efforts and commitment of a wide
range of agencies including government departments and voluntary and statutory organisations. Partnership
work is prioritised and has continued to be developed and nurtured across all aspects of the organisation's
work. Throughout the year we have supported a range of new partnerships as well as maintaining our
established work in this area with all partnership meetings such as SBNI/SAG/PSNI [AG/PBNI. We
continued to participate and inform Gillen Report in the law and procedures in serious sexual offences in NI
and we participated fully in the Operation Encompass Steering Group, SBNI Sub Group and Training Sub
Group and the PSNI Independent Advisory Group to inform the police response to domestic and sexual
violence and abuse, through collaborative working

This year we entered into the third year of our Ambitious Corporate Partnership with Allstate NI. This
progressive partnership has been hugely successful and has formed a strong connection with a clear vision
and ethos, stretching far beyond monetary value and reflecting a genuine commitment to collaborate and
drive awareness of domestic abuse in NI. The Hear Her Voice Conference in the Crowne Plaza Hotel Belfast
in November 2021, was the culmination of fellowship for Year One. In 2022 the focus centred on support
at the refuges throughout NI.

With funding from the Allstate Foundation, the ANI Corporate Fund and employee donations, the priority
was improvement projects and fun activities for the women and their children. Allstate NI and Women's
Aid are committed to sustaining this partnership throughout 2023. Plans currently underway include
collaboration with the US Relationship Abuse Programme piloting their Moving Ahead Framework, with
Women's Aid focus groups as part of the Survivor Engagement Project, and the creation of a handbook from
a NI context, will be a vital resource to be made available in refuges and support services. ANI will also
support the regional SAY (Social Action Youth) project to raise awareness of healthy relationships among
young people.

This partnership is an outstanding example of how industry and charity can work together to bring real and
lasting social impact to communities.

Public benefit

The trustees confirm that they have had due regard for the guidance produced on public benefit by the
Charity Commission for Northern Ireland and are pleased to report that during the year the charitable
company has continued to provide public benefits through the programmes and services we offer. In
particular, the directors consider how planned activities will contribute to the aims and objectives they have
set out.
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Overview

WAFNI challenges attitudes, beliefs and behaviours that perpetuate domestic, sexual and gender-based
violence and abuse; and, through the provision of safety, support and prevention services and the promotion
of healthy and non-abusive relationships, works to end gender based violence locally and globally. The work
of Women's Aid Federation Northern Ireland provides a strategic focus on membership development, policy
development and review, training provision, preventative education and lobbying and liaison with a wide
range of statutory and voluntary bodies.

Vision

The Women's Aid Federation Northern Ireland vision for the 21st century is the elimination of domestic
abuse.

FINANCIAL REVIEW

Financial position

The detailed financial results for the year ended 31 March 2023 are shown on pages 28 and 29 of the
financial statements which accompany this report. In summary incoming resources were £934,617 an
increase of £97,206 on the previous year. Total resources expended increased by £67,939 to £775,617 for the
year. This resulted in a net surplus position of £159,000 for the year ended 31 March 2023

Reserves policy

Northern Ireland Women's Aid Federation Ltd maintains a prudent level of reserves to enable the
organisation to manage financial risk and deliver on our commitments. The objective is that the organisation
would be able to carry on its work, even if faced with a combination of difficult circumstances, and have the
time to adjust its strategy to meet these changing circumstances. Our reserves policy is set therefore to ensure
that there is no disruption to our services at short notice, due to a lack of funds, an unforeseen reduction
income or an increases in expenditure, while at the same time ensuring that reserves are no higher than
necessary and not retained longer than required. This gives time in the event of a drop in funding, to seek
alternative funds, restructure and cut costs whilst continuing to provide current services.

The charity's policy is to retain a level of free reserves, which matches the needs of the organisation, both at
the current time and in the foreseeable future. The reserves required should be sufficient to meet committed
grant expenditure, personnel and overheads for a period equivalent to six months annual expenditure. The
charity will continue to monitor compliance with this policy on a regular basis and the Board will review the
appropriateness of the policy annually.

Principal risks and uncertainties

FUTURE PLANS

Future Plans for 2023/2024 will be in line with Year Two of 'Unlocking Potential - Building on Success'
Three-Year Strategic Plan with clear deliverables identified within the Strategic Plan. (available on
www.womensaidni.org)

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, its Articles of Association, and constitutes a limited

company, limited by guarantee, as defined by the Companies Act 2006.
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Charity constitution

Northern Ireland Women's Aid Federation Ltd is a registered charity with The Charity Commission for
Northern Ireland, registration number NIC106451.

Governance of the Charity
Directors and Trustees

The Directors of the Company, as at the year-end are listed below, and are also charity trustees for the
purpose of charity law and under Company's Articles are known as members of the Board. The Board
comprises of not less than 3 and a maximum of 14 members who meet every month and are responsible for
the strategic direction and policy of the charity. Under the requirements of the Articles of Association the
Directors are elected to serve for a period of 4 years by an election of the Federation Members of the Charity
at AGM. At AGM Trustees who have served four consecutive years shall retire from office. A Trustee
who retires in accordance with this Article, if willing to act, shall be eligible for reappointment for a further
term of up to four consecutive years. The Directors' liability is limited by guarantee. The term of office
(Chair, Vice Chair, Treasurer and Secretary) of a Federation Trustee may not be held for more than a
maximum of four consecutive terms.

The trustees who have served during the year were as follows:

Patricia Frances Lyness (Chair)

Eleanor McGuckin (Secretary)

Claire Allen (Treasurer)

Jane Elizabeth Kremer (Vice-Chair)

Catherine McMinn

Niamh O'Maolain

Traci Kimber

Kerry Anne Malone

Adele O'Grady

Hilda Elizabeth Hope (appointed by Board Members 1 November 2022)
Ruth McAdam (appointed by Board Members 10 December 2022)
Margaret Evelyn Kelly (resigned 6 November 2022)

During 2022/23, two new appointments were made. There was one resignation from the Board during the
year, sadly due to the death of a Board member.

Board members participate in sub-committees, which meet regularly to ensure that operations policies,
procedures and systems incorporate sound management and financial controls in keeping with current best
practice. All recommendations made by the sub-committees are subject to ratification by the Board in
accordance with documented procedure.
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Organisational structure
The sub-committees are as follows:

Finance & Fundraising (F&F) - to support the achievement of the strategic objectives and operational
targets, the F&F has responsibility for ensuring the effective and efficient use of the Organisation's financial
and other resources. In particular, the F&F ensures that, the internal controls and the financial management
systems are adequate to discharge corporate governance responsibilities; there is effective and efficient
planning, controlling, monitoring and reporting of resources; full compliance with internal policies and
procedures and applicable accounting policies and regulations are adhered to. The F&F is chaired by
Treasurer and attended by other members of the Trustee Board.

Human Resources & Policy (HR&P) - The HR&P review employment related issues and make
recommendations on employment related decisions such as Contracts of Employment and changes to internal
Policies and Procedures. Members may also participate in recruitment of staff and participate in
disciplinary/grievance proceedings as required.

Policy & Research (P&R) - The P&R review the Organisations consultations processes and responses to
external policy and legislative amendments which are submitted by the Organisation on behalf the
Federation Members. Members may also participate in supporting consultation process.

On occasion the Board also has the powers to set up ad-hoc time limited sub-committees for a particular
purpose should the need arise. The Trustees of WAFNI adhere to the Code of Good Governance, the
standards for governance in the sector, which sets out the principles and practices of good governance for the
boards of voluntary and community organisations.

The Trustees and Board are the custodians of WAFNI's vision, mission and values; they approve strategy,
structure, annual plans and budgets and ensure the organisation is effective and accountable. A scheme of
delegation is in place and day to day responsibility for the delivery of services in line with approved plans
and budgets rest with the Chief Executive Officer, supported by members of the senior management team.
The Chief Executive Officer and senior management staff regularly attend Board meetings but have no
~ voting rights.

The senior management team currently consists of Chief Executive Officer, Support Services Manager,
Strategic Support and Finance Manager.
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Governance of the Charity

The Board of Northern Ireland Women's Aid Federation Ltd meets monthly. It is responsible for the strategic
direction of the organisation and oversees the management of the organisation. The day-to-day management
and operation of the activities are carried out by a staff team, led by the CEO and the Senior Management
Team, who also report regularly to the Board. Directors are appointed according to the specific skills
required by the organisation to fulfil its responsibilities as outlined in its Strategic Plan.

Members
The members of the company at 31 March 2023 were as follows: -

ABCLN Women's Aid

Armagh Down Women's Aid

Belfast & Lisburn Women's Aid
Causeway & Mid-Ulster Women's Aid
Fermanagh Women's Aid

Foyle Women's Aid

North Down & Ards Women's Aid
Omagh Women's Aid

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Northern Ireland Women's Aid Federation Limited for the
purposes of company law) are responsible for preparing the Report of the Trustees and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including Financial Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.
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AUDITORS
The auditors, Lynn Drake & Co Ltd, will be proposed for re-appointment at the forthcoming Annual General

Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Approved by order of the board of trustees on 2 November 2023 and signed on its behalf by:

Tl " . BN

Patricia Frances Lyness - Trustee

23



Report of the Independent Auditors to the Trustees and Members of
Northern Ireland Women's Aid Federation
Limited

Opinion _

We have audited the financial statements of Northern Ireland Women's Aid Federation Limited (the
'charitable company') for the year ended 31 March 2023 which comprise the Statement of Financial
Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland'; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and the provisions available for small entities, in
the circumstances set out in note 17 to the financial statements, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.
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Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

[rregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. In particular, we looked at where management made subjective judgements,
for example in respect of accounting estimates that involved making assumptions and considering future
events that are inherently uncertain. We also considered potential financial or other pressures, opportunity
and motivations for fraud. As part of this discussion, we identified the internal controls established to
mitigate risks related to fraud or non-compliance with laws and regulations and how management monitor
these processes. Appropriate procedures included the review and testing of manual journals and key
estimates and judgements made by management for risk of fraud.

Based on our understanding of the company and industry, we identified the principal risks of
non-compliance with laws and regulations as those that have a direct impact on the determination of material
amounts and disclosures in the financial statements.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial
statements and identified the greatest potential for fraud. We communicated the identified laws and
regulations throughout the audit team and remained alert to any indications of non-compliance throughout
the audit. Audit procedures performed included, but were not limited to:

Discussions with management including consideration of known or suspected instances of
non-compliance with laws and regulation and fraud;

Reviewing the financial statement disclosures and testing to supporting documentation;
Review of board meeting minutes of those charged with governance;

In addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments;

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:-

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charities internal control.
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Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

Perform analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud or error.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the charities ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the charity to cease to continue as a going concern.

Evaluate the overall presentation, structure, and content of the financial statements, including the disclosures
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including significant deficiencies in internal control
that we identify during our audit.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part
of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

- et

Alistair Wells (Senior Statutory Auditor)
for and on behalf of Lynn Drake & Co Ltd
Statutory Auditors

1st Floor

34 B-D Main Street

Moira

Co. Armagh

BT67 OLE

2 November 2023
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Northern Ireland Women's Aid Federation
Limited

Statement of Financial Activities

(Incorporating an Income and Expenditure Account)

for the Year Ended 31 March 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 5
Grants Receivable
Other trading activities 3
Investment income 4
Total
EXPENDITURE ON
Charitable activities 6

Direct Charitable Expenditure
Other

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.23 31.3.22
Unrestricted ~ Restricted Total Total
funds funds funds funds
£ £ £ £
197,652 - 197,652 77,574
30,538 604,216 634,754 690,444
97,880 - 97,880 69,279
4,331 - 4,331 114
330,401 604,216 934,617 837,411
122,369 603,052 725,421 695,335
26,376 23,820 50,196 12,343
148,745 626,872 775,617 707,678
181,656 (22,656) 159,000 129,733
1,015,000 120,892 1,135,892 1,006,159
1,196,656 98,236 1,294,892

1,135,892

The notes form part of these financial statements
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Northern Ireland Women's Aid Federation
Limited

Balance Sheet
31 March 2023

_ 31.3.23 31.3.22
Notes £ £
CURRENT ASSETS
Debtors 12 144,880 66,738
Cash at bank and in hand 1,268,784 1,131,868
1,413,664 1,198,606

CREDITORS
Amounts falling due within one year 13 (118,772) (62,714)
NET CURRENT ASSETS 1,294,892 1,135,892

TOTAL ASSETS LESS CURRENT

LIABILITIES 1,294,892 1,135,892
NET ASSETS 1,294,892 1,135,892
FUNDS 15

Unrestricted funds 1,196,656 1,015,000
Restricted funds 98,236 120,892
TOTAL FUNDS 1,294,892 1,135,892

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
2 November 2023 and were signed on its behalf by:

/7 L *)Z 7438

Patricia Frances Lyness - Trustee

/@ ] v?/// L—t/(///p\

Eleanor McGuckm Trustee

The notes form part of these financial statements
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Northern Ireland Women's Aid Federation

Limited

Cash Flow Statement
for the Year Ended 31 March 2023

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents
in the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

The notes form part of these financial statements
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31.3.23

132,585

132,585

4,331

136,916

1,131,868

1,268,784

31.3.22

213,657

213,657

114

114

213,771

918,097

1,131,868



Northern Ireland Women's Aid Federation

Limited

Notes to the Cash Flow Statement

for the Year Ended 31 March 2023

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the reporting period (as per the Statement of

Financial Activities)
Adjustments for:
Interest received

(Increase)/decrease in debtors
Increase/(decrease) in creditors

Difference between pension charge and cash contributions

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash

Cash at bank and in hand

Total

The notes form part of these financial statements
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31.3.23 31.3.22
£ £
159,000 129,733
(4,331) (114)
(78,142) 129,445
56,058 (4,645)
o (40,762)
132,585 213,657
At 1/4/22 Cash flow At 31/3/23
£ £ £
1,131,868 136,916 1,268,784
1,131,868 136,916 1,268,784
1,131,868 136,916 1,268,784




Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES

Summary of significant accounting policies
(a) General information and basis of preparation

Northern Ireland Women's Aid Federation Ltd is constituted as a company limited by guarantee
incorporated in Northern Ireland (NI021741). In the event of the charity being would up, the liability
in respect of the guarantee is limited to £1 per member of the charity.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019,
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102), the Charities Act (Northern Ireland) 2013, the Companies Act 2006 and UK Generally Accepted
Practice.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are presented in sterling
which is the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.
(b) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

(c) Income recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity

is legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

32 continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES - continued

Summary of significant accounting policies

For donations to be recognised the charity will have been notified of the amounts and the settlement
date in writing. If there are conditions attached to the donation and this requires a level of
performance before entitlement can be obtained then income is deferred until those conditions are
fully met or the fulfilment of those conditions is within the control of the charity and it is probable
that they will be fulfilled. Voluntary income is received by way of grants, donations and gifts and is
included in full in the Statement of Financial Activities (SoFA) when receivable. Income received
from collections is recognised when received.

Donated facilities and donated professional services are recognised in income at their fair value when
their economic benefit is probable, it can be measured reliably and the charity has control over the
item. Fair value is determined on the basis of the value of the gift to the charity. For example the
amount the charity would be willing to pay in the open market for such facilities and services. A
corresponding amount is recognised in expenditure.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).
Further detail is given in the Trustees' Annual Report.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the
legacy being received. At this point income is recognised. On occasion legacies will be notified to
the charity however it is not possible to measure the amount expected to be distributed. On these
occasions, the legacy is treated as a contingent asset and disclosed.

Income from trading activities includes income earned from fundraising events and trading activities
to raise funds for the charity. Income is received in exchange for supplying goods and services in
order to raise funds and is recognised when entitlement has occurred.

The charity receives government grants which are detailed within the notes to these financial
statements. Income from government and other grants are recognised at fair value when the charity
has entitlement after any performance conditions have been met, it is probable that the income will be
received and the amount can be measured reliably. If entitlement is not met then these amounts are
deferred.

Investment income is earned through holding assets for investment purposes such as shares and
property. It includes dividends, interest and rent. Where it is not practicable to identify investment
management costs incurred within a scheme with reasonable accuracy the investment income is
reported net of these costs. It is included when the amount can be measured reliably. Interest income
is recognised using the effective interest method and dividend and rent income is recognised as the
charity's right to receive payment is established.

(d) Expenditure recognition

All expenditure is accounted for on an accruals basis, inclusive of VAT which cannot be recovered
and has been classified under headings that aggregate all costs related to the category. Expenditure is
recognised where there is a legal or constructive obligation to make payments to third parties, it is

probable that the settlement will be required and the amount of the obligation can be measured
reliably. It is categorised under the following headings:

Costs of raising funds includes the costs associated with attracting voluntary incomes;

33 continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES - continued

Summary of significant accounting policies

Expenditure on charitable activities includes those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them; and

Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a
reasonable expectation that the recipient will receive the grants. Where grants are conditional relating
to performance then the grant is only accrued when any unfulfilled conditions are outside of the
control of the charity.

(e) Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, governance costs, administrative payroll costs. They are incurred
directly in support of expenditure on the objects of the charity and include project management
carried out at Headquarters. Where support costs cannot be directly attributed to particular headings
they have been allocated to cost of raising funds and expenditure on charitable activities on a basis
consistent with use of the resources. Premises overheads have been allocated on an insert detail basis
and other overheads have been allocated on a basis consistent with the use of resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities.

The analysis of these costs is included in note 7.
(f) Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment
losses. Cost includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Office equipment - 20% Straight Line
(g) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.
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Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued
Summary of significant accounting policies
(h) Impairment

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at
each balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset's
cash generating unit, is estimated and compared to the carrying amount. Where the carrying amount
exceeds its recoverable amount, an impairment loss is recognised in profit or loss unless the asset is
carried at a revalued amount where the impairment loss is a revaluation decrease.

(i) Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a
past event, it is probable that an outflow of economic benefits will be required in settlement and the
amount can be reliably estimated.

(j) Leases

Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term
and the expected useful life of the asset. Minimum lease payments are apportioned between the
finance charge and the reduction of the outstanding lease liability using the effective interest method.
The related obligations, net of future finance charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis
over the period of the lease.

(k) Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for
that service.

Defined contributions pension scheme
The charity operates a defined contribution plan for the benefit of its employees. Contributions are

expensed as they become payable.

Defined benefit pension scheme

The charity participates in The Pensions Trust's Growth Plan (The Plan). The Plan is funded and is not
contracted-out of the State scheme. The Growth Plan is a multi-employer pension plan. Northern
Ireland Women's Aid Federation Ltd are unable to identify its share of the underlying assets and
liabilities, therefore, in accordance with FRS 102, it has been accounted for as if it is a defined
contribution scheme. The additional contributions which Northern Ireland Women's Aid Federation
Ltd are committed to pay as at 31 March 2020 have been included in the balance sheet.

(1) Tax

No provision is required for taxation as the company is defined as a charity for taxation purposes.
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Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued
Summary of significant accounting policies
(m) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected
level of income and expenditure for 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to
continue as a going concern.

(n) Judgements estimates

The following judgements including those involving estimates that have been made in the process of
applying the above accounting policies that have had the most significant effect on the amounts
recognised in the financial statements and that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next financial year:

(i) depreciation method and asset useful lives

(i) valuation of property

(iii) principal assumptions used to measure multi-employer defined benefit pension schemes'
liabilities, sensitivities to changes in assumptions and future funding obligations

The estimates and assumptions are reviewed on an ongoing basis considering the current and future
market conditions.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Office Equipment - 20% Straight Line
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to

the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.
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Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

2. DONATIONS AND LEGACIES

Donations
Allstate NI

3. OTHER TRADING ACTIVITIES

Local Groups Affiliation Fees
Training
Sale of Publications and Helping Hands Packs

4. INVESTMENT INCOME

Deposit account interest

5. INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Grants Receivable

Grants received, included in the above, are as follows:

DoH Revenue Costs

Probation Board Northern Ireland PPRP
Education Authority Developing Social Guardians to Deliver
Helping Hands

BBC Children In Need (YSA)

Comic Relief Cost of living Core Grant
Comic Relief Hear Her Voice

DoH IRIS Test & Review

Safeguarding Board for Northern Ireland
Comic Relief See, Hear, Act Grant

CAF All Feds Training Project

Tudor Trust Covid 19 Capacity Grant
Allstate NI Hear Her Voice Event

37

31.3.23 31.3.22
£ £
145,014 66,224
52,638 11,350
197,652 77,574
31.3.23 31.3.22
£ £
17,600 17,600
37,119 36,187
43,161 15,492
97,880 69,279
31.3.23 31.3.22
£ £
4,331 114
31.3.23 31.3.22
£ £
634,754 690,444
31.3.23 31.3.22
£ £
147,946 147,946
60,000 60,000
60,000 60,000
5,000 -
15,000 -
- 86,209
110,808 96,119
- 1,170
100,000 100,000
136,000 134,000
- 2,000
- 3,000
634,754 690,444
continued...



Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

6. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 7) Totals
£ £ £
Direct Charitable Expenditure 709,011 16,410 725,421
7. SUPPORT COSTS
Governance
Finance costs Totals
£ £ £
Direct Charitable Expenditure 562 15,848 16,410
Support costs, included in the above, are as follows:
Finance
31.3.23 31.3.22
Direct
Charitable Total
Expenditure  activities
£ £
Bank charges 562 570
Governance costs
31.3.23 31.3.22
Direct
Charitable Total
Expenditure  activities
£ £
Auditors' remuneration 4,260 3,990
Trustee and AGM Costs 11,588 7,750
Regional Forum Costs (Membership) - 1,503
15,848 13,243
38 continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

8. AUDITORS' REMUNERATION

31.3.23 31.3.22
£ £
Fees payable to the charity's auditors for the audit of the charity's
financial statements 4,260 3,990

In common with many other organisations of our size and nature we use our auditors to assist with the
preparation of the financial statements.

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the
year ended 31 March 2022.

Trustees' expenses

During the year ended 31 March 2023, travel costs amounting to £713 (2022: £2,022) were
reimbursed to 5 (2022: 10) directors of the company.

10. STAFF COSTS

31.3.23 31.3.22
£ £
Wages and salaries 235,202 159,006
Social security costs 11,679 16,437
Other pension costs 17,843 14,827
264,724 190,270
The average monthly number of employees during the year was as follows:
31.3.23 31.3.22
Raising funds 2 1
Charitable activities 5 4
Governance 1 1
8 6

No employees received emoluments in excess of £60,000.
The key management personnel of the charity comprise of the Chief Executive and the Finance

Manager. The salaries paid to key management personnel during the year totalled £76,783. (2022:
£73,298)

39 ‘ continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

11. TANGIBLE FIXED ASSETS

COST
At 1 April 2022 and 31 March 2023

DEPRECIATION
At 1 April 2022 and 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
Pension creditor

Other creditors

Accrued expenses

40

Office
Equipment
£
97,239
97,239
31.3.23 31.3.22
£ £
140,549 66,265
4,331 473
144,880 66,738
31.3.23 313.22
£ £
103,619 23,617
4,913 1,456
2,006 32,951
3,834 390
4,400 4,300
118,772 62,714
continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

31.3.23 31.3.22
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Current assets 1,315,428 98,236 1,413,664 1,198,606
Current liabilities (118,772) - (118,772) (62,714)
1,196,656 98,236 1,294,892 1,135,892
15. MOVEMENT IN FUNDS
Net
movement At
At 1/4/22 in funds 31/3/23
£ £ £
Unrestricted funds
General fund 1,015,000 181,656 1,196,656
Restricted funds
Children In Need - 2,030 2,030
Comic Relief Cost of Living Core
Grant - 15,000 15,000
Comic Relief See, Hear, Act Grant 100,000 (31,130) 68,870
CAF All Feds Training Project 20,892 (8,556) 12,336
120,892 (22,656) 98,236
TOTAL FUNDS 1,135,892 159,000 1,294,892
41 continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

15. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

DHSS & PS (Domestic & Sexual
Violence Unit) Revenue Costs
Department of Education Developing
Social Guardians to Deliver Helping
Hands

Children In Need

Comic Relief Cost of Living Core
Grant

PBNI PPRP

DoH IRIS Test and Review

Comic Relief See, Hear, Act Grant
CAF All Feds Training Project

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

Comic Relief Hear Her Voice

SBNI Helping Hands Evaluation
Tudor Trust Regional Support

Comic Relief Big Night In (Covid 19)
Comic Relief See, Hear, Act Grant
CAF All Feds Training Project

TOTAL FUNDS

Incoming Resources  Movement
resources expended in funds
£ £ £
330,401 (148,745) 181,656
147,946 (147,946) -
29,462 (29,462) -
5,000 (2,970) 2,030
15,000 - 15,000
60,000 (60,000) -
110,808 (110,808) -
100,000 (131,130) (31,130)
136,000 (144,556) (8,556)
604,216 (626,872) (22,656)
934,617 (775,617) 159,000
Net
movement At
At 1/4/21 in funds 31/3/22
£ £ £
843,618 171,382 1,015,000
70,541 (70,541) -
3,000 (3,000) -
15,000 (15,000) -
74,000 (74,000) -
- 100,000 100,000
- 20,892 20,892
162,541 (41,649) 120,892
1,006,159 129,733 1,135,892
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Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

15.

16.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

DHSS & PS (Domestic & Sexual
Violence Unit) Revenue Costs
Department of Education Developing
Social Guardians to Deliver Helping
Hands

Comic Relief Hear Her Voice

PBNI PPRP

SBNI Helping Hands Evaluation
DoH IRIS Test and Review

Tudor Trust Regional Support

Comic Relief Big Night In (Covid 19)
Comic Relief See, Hear, Act Grant
CAF All Feds Training Project
Allstate NI Hear Her Voice Event
Tudor Trust Covid 19 Capacity Grant
SBNI Covid 19 Support for Refugees

TOTAL FUNDS

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.

43

Incoming Resources  Movement

resources expended in funds
£ £ £

200,967 (29,585) 171,382
147,946 (147,946) -
6,000 (6,000) -

86,209 (156,750) (70,541)
60,000 (60,000) -

- (3,000) (3,000)
96,119 (96,119) -

- (15,000) (15,000)

- (74,000) (74,000)
100,000 - 100,000
134,000 (113,108) 20,892
3,000 (3,000) -
2,000 (2,000) -
1,170 (1,170) -

636,444 (678,093) (41,649)
837,411 (707,678) 129,733

continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

17. FRC ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and nature we use our auditors to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements.
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Northern Ireland Women's Aid Federation

Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2023

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Allstate NI

Other trading activities

Local Groups Affiliation Fees

Training

Sale of Publications and Helping Hands
Packs

Investment income
Deposit account interest

Charitable activities
Grants

Total incoming resources

EXPENDITURE

Charitable activities

Salaries and NIC

Social security

Pensions

Insurance

Rent and Service Charge

Cleaning

Repairs, Renewals and Redecoration
Postage

Office Equipment Repairs and Rental
Sundry Expenses

Computer Expenses, Consultancy &
Support

Staff Travel & Conference Expenses
Staff Training

Carried forward

31.3.23 31.3.22
£ £
145,014 66,224
52,638 11,350
197,652 77,574
17,600 17,600
37,119 36,187
43,161 15,492
97,880 69,279
4,331 114
634,754 690,444
934,617 837,411
235,202 159,006
11,679 16,437
17,843 14,827
2,641 1,591
15,000 14,040
50 134
6,848 332
3,295 1,905
5,428 3,925
1,759 42
7,524 7,913
13,152 2,557
8,013 14,536
328,434 237,245

This page does not form part of the statutory financial statements
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Northern Ireland Women's Aid Federation

Limited

Detailed Statement of Financial Activities

for the Year Ended 31 March 2023

Charitable activities

Brought forward

Staff & Volunteer Recruitment

Practice Related Supervision

DoH IRIS Local Groups and Partner
Agencies

Catering & Accommodation for Training
Events

Purchase & Printing of Publications &
Reference Materials

Subscriptions & Membership Fee
Volunteer Expenses

Accreditation Costs

Consultancy Costs

Venue Hire

Telephone

Printing and Stationery

Hear Her Voice Capacity & Participation
Grant Payments to Groups

Allstate NI Christmas Donations to Groups
Comic Relief Big Night In Payments to
Local Groups

PBNI Local Groups PPRP

Other
Publicity and Advertising
Interest on pension scheme liabilities

Support costs

Finance
Bank charges

Governance costs
Auditors' remuneration

Trustee and AGM Costs
Regional Forum Costs (Membership)

Total resources expended

Net income

31.3.23 31.3.22
£ £
328,434 237,245

58 1,551
- 68
105,154 90,717
1,250 626
11,684 62,638
1,113 590
1,225 -
1,860 1,340
36,627 50,715
15,819 7,448
3,838 3,868
1,002 716
140,947 96,000
- 8,000
- 60,000
60,000 60,000
709,011 681,522
50,196 14,127
- (1,784)
50,196 12,343
562 570
- 4,260 3,990
11,588 7,750
- 1,503
15,848 13,243
775,617 707,678
159,000 129,733

This page does not form part of the statutory financial statements
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Northern Ireland Women's Aid Federation
Limited

Report of the Trustees
for the Year Ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2023. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Women's Aid Federation Northern Ireland (WAFNI)

This year saw the huge progress against all six high level outcomes ( big ideas) presented in the strategic
plan, Unlocking Potential, Building on Success, Road Map of Change 2022-2025 which was launched last
year. The strategic plan seeks to build on strengths, harness opportunities and provide clear direction to the
organisation in the aftermath of covid-19 and in line with changes in the external environment including
government policy, legislation and funding constraints. This was a busy and productive year that witnessed
the roll out of new legislation, the Domestic Abuse and Civil Proceedings Act NI 2021 (which was
implemented in February 2022).

WAFNI developed and rolled out training to increase understanding of coercive control and build capacity
among key organisations to risk assess and respond, in line with new legislation. We worked to build
capacity internally across the 8 Women's Aid groups through the Centre for Training Excellence including
the introduction of new online training modules. We also delivered the UK-Wide National Open College
Network qualification, DAPA (Domestic Abuse Practitioner Advocate) under a NOCN level allowing
transferable skills across the UK for our staff successfully completing the training. This training was
delivered to 10 staff in Foyle Women's Aid.

The year also saw the introduction of new and exciting projects including the See, Hear, Act project funded
by Comic Relief which commenced in May 2022 and the Survivor Engagement project which works to fully
embed survivors' voices and experiences across all our work. Funding was also secured from Children in
Need, Youth Social Action programme for an innovative regional Youth Social Action project, SAY and this
was launched with a series of youth led workshops, the first of which took place on 18th March. We have
strengthened our collective approach through the year and have worked collaboratively in response to
government policy, education and training and public awareness campaigns. Referrals to services continued
to increase this year across all eight Local Women's Aid Groups.

Structure, Governance and Management

Northern Ireland Women's Aid Federation is a registered charity with the Charity Commission for Northern
Ireland, NIC 106451, and a company limited by guarantee, registered in Northern Ireland, NI 021741. The
organisation was established in 1978 and was built upon our long rich heritage of campaigning and has
developed to become the lead expert voluntary organisation addressing domestic abuse in Northern Ireland.
WAFNI has a membership of eight autonomous Local Women's Aid Groups across Northern Ireland as
outlined below:-

ABCLN Women's Aid Fermanagh Women's Aid

Armagh Down Women's Aid Foyle Women's Aid

Belfast & Lisburn Women's Aid North Down & Ards Women's Aid
Causeway & Mid-Ulster Women's Aid Omagh Women's Aid
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Limited

Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Objects and Purpose of the Federation are outlined in the strategic plan "Unlocking Potential - Building
on Success". The Federation's aims and objectives are:

Our vision
The Women's Aid NI vision for the 21st century is the elimination of domestic abuse.
Our mission

Women's Aid exists to challenge attitudes, structures and systems which perpetuate domestic abuse. We seek
through our work to enable women, children and young people to live life free from violence and abuse.

Our history

Women's Aid is the lead voluntary organisation in Northern Ireland addressing domestic abuse and providing
services for women and children.

The Women's Aid movement in Northern Ireland began in 1975 and is made up of eight local Women's Aid
groups and the Women's Aid Federation Northern Ireland.

Each local Women's Aid group offers a range of specialist services to women, children and young people
who have experienced domestic abuse. They are all members of Women's Aid Federation Northem Ireland.

Our Ethos

Our strong ethos has been built upon our rich heritage of campaigning to end domestic abuse, which began in
the 70's and continues to be based upon our working premise of: for women, with women, by women which
is inherent in our service development and delivery.

Our principles are:

Survivor engagement: Women, children and young people are at the heart of everything we do and we will
ensure our work is informed by their voices and experience.

Collaboration: We will work collectively and collaboratively as a Women's Aid movement, to bring about
positive change.

Empowerment: We will encourage women, children and young people to access support which will develop
their inherent strengths, helping them to make safe positive choices and determine their own futures.

Equity, diversity and inclusion: We are committed to equity, diversity and inclusion and will challenge all
forms of discrimination.

Trauma informed practice and quality standards: We are committed to quality standards, trauma
informed practice, and continuous improvement.

Working with others to influence change: We recognise domestic abuse requires a coordinated response
and we are fully committed to working across society, with all individuals and organisations, to end domestic
abuse.
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Our Core Aims:
We will work collectively across Northern Ireland to:

engage with women, children and young people, to give them a voice and ensure they inform all aspects of
service development and delivery.

provide trauma informed specialised services to women, children and young people who have
experienced domestic abuse.

deliver preventative education programmes in schools and community settings to promote healthy
non-abusive relationships and share key safeguarding messages.

educate and inform the public, private, voluntary, statutory and community sectors of the context and
impact of domestic abuse.

provide quality assured education and training to a wide audience, to increase capacity to respond to
domestic abuse.

monitor, influence and respond to government policy and legislation as a Subject Matter Expert, giving a
voice to survivors of domestic abuse.

work in partnership, sharing our expertise with all relevant agencies to ensure a joined-up response to
domestic abuse.
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OBJECTIVES AND ACTIVITIES
Significant activities
Current Context

Domestic and sexual violence continues to be endemic across Northern Ireland with PSNI during 2021/22
(most recent recorded statistics at time of publication) attending 33,186 reported incidents of domestic abuse.
To put this figure into context the PSNI are attending a domestic abuse incident every 16 minutes of every
day. These figures continue to increase year on year highlighting the need for services and interventions
and ongoing public awareness, development work, partnership approaches and adequate funding for
specialist services such as WAFNI deliver. This year saw continued roll out and implementation of the
strategic plan and progressive work has been delivered across all six big ideas (overarching outcomes):

Six Big Ideas (linked to 'Unlocking Potential - Building on Success' A three-year Strategic Plan)

1. Work as a collective - Direct Service provision

2. At the Heart - voices of women, children & young people
3. Unlock Learning

4. Create Social Change

5. Our Brand - Our values

6. Sustain and improve

We cannot deliver this strategic plan without the support and collaborative working with our eight local
groups. WAFNI continued to have regular remote and face to face meetings with local groups to work
collectively to deliver on this strategic plan. To this end, we have continued a hybrid approach to regional
meetings, which has resulted in regular use of online meetings, to make best use of busy diaries for the
CEO's across the local groups.

We continued to play a major part in the implementation of the Government's 7-year strategy, Stopping
Domestic and Sexual Violence and Abuse in Northern Ireland. The Stakeholder Assurance Group has
continued to meet regularly, to ensure steady progress was made throughout this year. Women's Aid is
committed to working with Government to ensure the actions in the final year of this strategy are fully
implemented and continue to meet the needs of victims and survivors.

Following on from our responses to the Call for Views for a new Domestic and Sexual Abuse Strategy for
Northern Ireland last year, we have monitored progress in terms of the development of this strategy, to
ensure the issues we raised are taken on board and the voices of women and children who participated in our
Call for Views are taken on board in terms of priorities and focus areas.

We have continued to lobby for a separate pillar for children and young people to ensure they are prioritised
as equal victims of domestic abuse with their experiences and needs prioritised. We look forward to the
launch of this strategy and to playing our part, in collaboration with all relevant agencies and government
departments in its implementation and roll out.
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Unfortunately, we are still in a position where we have no functioning Executive at Stormont and this has
had huge implications for victims of domestic abuse including legislative delay and a lack of progress in
areas of policy development and roll out. This continues to be extremely concerning, especially given that
we were already well behind the rest of the UK in relation to legislative advancements around dealing with
Domestic Abuse in Northern Ireland. We have continued to work in partnership to influence and deliver
change and have this year continued our successful partnership working with PSNI and PPS to deliver
training and affect change.

We continue to lobby for sufficient funding to be put in place to ensure implementation of any emerging
government strategy and legislation, to ensure such developments are supported by effective service
provision, training, and awareness.

The regional work with our Membership has been extremely busy this year and we have continued to work
collectively to affect change and highlight the issue of domestic abuse at all levels. This year we have
continued to work together to deliver our innovative Strategic Plan - Unlocking Potential - Building on
Success Road Map of Change (2022-2025). We have also developed and implemented clear messaging and
communication through the work of our regional communications group.

Our WAFNI Board of Directors has continued to meet on a regular basis to oversee the work of the
organisation, support management and monitor progress against the strategic plan. The WAFNI AGM, was
held and had representation from all eight local groups. We also welcomed new Directors this year with
ratification being formally agreed at AGM. We are satisfied that the Articles of Association are working to
future proof and strengthen the regional work of WAFNI going forward.

1. Work as a Collective - Direct Service Provision (Refuge/Floating Support Services)

Demand for services continues to increase with groups working at full capacity in all areas of service
provision including both refuge and outreach. This is reflected in the annual statistics which continue to
rise. Groups are continuing to experience high levels and the challenge is balancing demand with capacity,
this is achieved through initial triage and risk assessment process. Funding to increase capacity to deliver
services continues to be a major issue that must be addressed if demand for services is to be effectively
addressed. This is especially relevant to provision for services for children and young people. Women's
Aid regionally does not receive any core funding for children's services with posts being subject to short
term and "patchwork" funding. This has unfortunately resulted in the loss of key children and young
people's staff and services which has devastating impacts for children and young people affected by domestic
abuse. Refuge accommodation continued to run on a high-capacity level throughout this year with increased
demand on floating support services across all local groups.

The statistics below clearly illustrate the high demand on all our eight local Women's Aid services during
this reporting period which is reflected in the headline figures for the year:-

518 Women and 342 children and young people stayed in our refuges

7,543 Women received community based support 5,948 children accessed outreach support
44 women supported through pregnancy in refuge

7 Babies born to women in refuge

230 women supported through pregnancy in the community
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We continue to work to sustain and develop our vital services and this year saw increases in both women and
especially children accessing refuge accommodation. Our refuges remained at full capacity for the majority
of this reporting period, as did our floating support and trauma informed programmes. This is clearly
evidenced by the increasing number of women who have been triaged and are waiting on vital support
services

1.2 Change Management

The work with local groups to implement Change Management process in ensuring sustainability, quality
assured good practice provision and development of refuge and floating support services continued
throughout this year. We continued to respond to relevant housing consultations and one of the main
focuses this year was agreement and implementation of all local groups using the same data set for reporting
- Oasis, this was greatly enhanced with the agreement for WAFNI to have access to an anonymised Regional
Data Set to enable reporting on a Northern Ireland wide basis.

1.3 IRIS Test & Review

During this reporting period we entered year 3 of this project. It is funded by Department of Health and aims
to implement IRIS (Identification & Referral to Improve Safety). This is a 'Test & Review' project in two GP
Surgeries in Northern Ireland, on a collaborative basis with MAP, NEXUS and Victim Support NI, The
identification of two practices in East Belfast and Southern Area (Newry & District) were initially agreed but
during this reporting period through successful awareness raising by Belfast & Lisburn AE there was a
cluster of GP practices in West Belfast engaged. This has been a really successful project with both areas at
the end of this reporting period reaching the required number of GP practices trained and exceeding the
population level aim. This project has created a positive response from GP's across NI who are keen to have
it rolled out in their areas. The positive feedback from patients has evidenced the need for this work.

2. At the Heart - voices of women, children & young people

This is one of our key Strategic Themes with a responsibility for Women's Aid to ensure the voices of
women, children and young people are heard. This is across all society but more generally within a policy
and training context. We continue to ensure that all Government Consultation responses and training
programmes developed are informed by the voices of women, children and young people.

2.1. Regional Survivor Engagement Project

One of the major successes coming out of the 'Hear Her Voice' project was the establishment of a Regional
Survivor Engagement project across the eight local Women's Aid Groups. We were successful in achieving
funding commitment for two years to take forward this project regionally with addition of a Survivor
Engagement post within WAFNI staff team which was recruited in May 2022.
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The focus of this project (funded by CAF) is to embed and promote survivor engagement at all levels and
create a forum of survivors who can influence and affect change. The project got off to a great start with the
roll out of an exciting art exhibition in partnership with libraries across Northern Ireland. Artwork created
by the Hear Her Voice project was profiled in local libraries along with information about Women's Aid. The
'Hear Her Voice' project captured the lived experiences of survivors of domestic abuse through focus groups
with women engaged in the eight Women's Aid groups across Northern Ireland. Survivors shared their
stories of domestic abuse and its lasting impact on their lives, families, and future by words, song and
creative art. Women's Aid was proud that 91 women from across Northern Ireland contributed to the 'Hear
her Voice' project. This was especially commendable given the added challenge faced by the project due to
a global pandemic.

The libraries exhibition was a huge success and brought the voices of women who are survivors of domestic
abuse to communities in a creative and powerful way. The group have developed a plan of action going
forward and will input into training development, government strategy and the creation of resources. We
are excited for this project and the positive impact the direct voices of women with lived experience can
bring to our services and our role in educating the wider public on the impact of domestic abuse. There are
44 women currently engaged, and steadily growing at the end of this reporting period.

2.2 See, Hear, Act

WAFNI was delighted to secure funding from Comic Relief, Change Makers programme to implement an
exciting project aimed at early years development. The regional See, Hear, Act programme will work to
implement elements of the WAFNI ten-year strategy for children and young people, See, Hear, Act which
was launched in Stormont in 2019. The overall vision for children and young people affected by domestic
abuse presented in this strategy is "A society where all children and young people are safe, supported and
surrounded by social guardians who will listen to them, build their confidence and encourage them to be the

best they can be".

The See, Hear, Act project will work with staff from Women's Aid groups to deliver 6 major outcomes as
follows:

1. Scope and map models of excellence in children's services across Women's Aid and share and embed
across organisation

2. Inform change for families experiencing domestic abuse at government level (policy, strategy, legislation,
funding for services)

3. Increase professional awareness among statutory services, teachers and early years providers of impact of
domestic abuse on children and families

4. Create a network of 8 empowered, informed and motivated See, Hear, Act Champions across Women's
Aid to make a difference internally and externally

5. Empower, inform and support mums of young children (0-5) engaged in Women's Aid services to help
their children survive and thrive

6. Develop and deliver new services and supports to help young children (0-5) who have experienced
domestic abuse survive and thrive.
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The project will work collaboratively with our 8 local Women's Aid groups, Health and Social Care Trusts,
Government Departments, Children's sector organisations, NICCY (Northern Ireland Commissioner for
Children and Young People, SBNI (Safeguarding Board for Northern Ireland), Domestic and Sexual
Violence Partnerships, Universities, Teachers and Early Years Providers including Sure Start to affect both
internal and external change and raise awareness of the needs of families affected by domestic abuse.

2.3 SAY (Social Action Youth)

WAFNI was delighted, in this reporting period, to secure funding from Children in Need, Youth Social
Action programme to enable the establishment and roll out of an innovative regional youth project. Our
vision for the SAY project is to bring together a diverse group of young people (of post primary age)
engaged in Women's Aid services across NI, to help us drive forward change. The project has 3 clear
outputs:

1. Facilitate young people's input into Government strategy.

2. Inform the development of a Training and Learning Framework for professionals working with children
and young people affected by domestic abuse. (In partnership with Safeguarding Board NI).

3. Develop branding for educational resources for young people to raise awareness of Healthy Relationships.

Young people are at the heart of this project. We want to co-design resources in partnership with young
people engaged in Women's Aid services across NI. They are the experts by experience, and we cannot
develop resources for young people without listening to and involving them. We will coordinate a series of
regional fun filled productive workshops between Spring and Summer 2023. The workshops enable young
people from Women's Aid groups across NI to come together, have a say in issues affecting them and make a
difference for other young people. The workshops will be facilitated in partnership with Tinderbox Theatre
Company. The project will highlight and harness the valuable role young people can play as agents for
change.

3. Unlock Learning

Internal and external training continues to be a major focus as we aim to unlock learning and build skills and
capacity both internally and externally. We are committed to maintaining our lead position as subject
matter experts in relation to domestic abuse training.

3.1 External Agencies

This year we have seen continued increase in demand for WAFNI's expertise to develop and support external
agencies with training requirements. This year we have developed and delivered training to a wide range of
agencies including, PSNI, Childcare Partnerships, Stranmillis University etc. We continued our progressive
training partnership with PPS and this year worked together to plan and design a comprehensive training
programme "Seeing beyond the narrative - a trauma informed focus on the MARAC process and Risk
Assessment". The design and roll out of this training is a follow up to the "Domestic Abuse and Coercive
Control Awareness" sessions which took place in 2021.
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The full training day was delivered over three sessions and was attended by 58 participants. The
programme had the following objectives:

1 Increase understanding of context, extent, and dynamics of risk assessment with a particular focus on
DASH and the content of the form itself.

2 Equip PPS prosecutors to understand the information gathered within the DASH form by PSNI and
Women's Aid and understand the high-risk indicators.

3 Encourage staff to understand the importance of trauma informed practice.

4  Promote strong collaboration within PPS to encourage self-care of those working within PPS.
The three sessions were evaluated with very positive results. Headlines included:

100% of respondents rated the structure and flow as excellent or good.

66% of respondents rated the relevance to workplace as excellent or good.

100% of respondents rated the content and materials as excellent or good.

100% of respondents rated the quality of delivery as excellent or good.

76% of respondents rated the capacity to increase knowledge and understanding and build confidence as
excellent or good.

3.2 'Women's Aid Centre of Training Excellence' - Qualification Centre

One of our key deliverables under Unlock Learning was a 'Women's Aid Centre of Training Excellence' to
build capacity and promote best practice. This was also focussing on a standardised approach to staff
training across all eight Women's Aid groups. There was agreement reached with local groups that WAFNI
would develop a three-tier training approach - Induction, Training, Qualification. We have successfully
implemented all three levels with great progress in this reporting period.

During this reporting period we further developed our internal training to staff across Women's Aid groups to
build capacity and develop knowledge and learning.

In relation to qualification, this reporting period saw the continued roll out of a pilot programme with Foyle
Women's Aid to deliver the DAPA Training (Domestic Abuse Practitioner Advocate), this is UK-Wide
qualification under NOCN which we developed in partnership with Women's Aid England, Welsh Women's
Aid and Scottish Women's Aid. There are four modules to this Certificate and a dedicated time
commitment of a full year to compete the training. The training has been agreed to be delivered on a
face-to-face basis ensuring best learning across all four modules. This was delivered initially to our Foyle
group with 10 staff participating over 20 days, including tutorial sessions. This was a huge success.

Evaluations capture feedback along with increase in knowledge, understanding and skills. Headlines from
the evaluation include:
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Module 1- The Role of the Domestic Abuse Practitioner

100% strongly agreed they understand the principles of advocacy work relating to domestic and sexual
abuse.

100% strongly agreed they understand how to provide a first response to a domestic and sexual violence
victim/survivor at the point of contact.

100% strongly agreed they understand legal interventions towards increasing the safety of victims/survivors
100% strongly agreed the training was presented in a clear and organised manner.

Module 2 - Understanding Child Protection in the context of domestic abuse

100% strongly agreed the training provided them with information and knowledge and will be of future use
in working with children and young people who have experienced domestic abuse.
100% strongly agreed the trainers were able to answer any questions participants had.

Module 3 - Understanding Domestic Abuse Within a Social and Historical Context

90% strongly agreed they understood domestic abuse within the wider social and historical context of
violence against women and girls.
100% strongly agreed the training was presented in a clear and organised manner.

Module 4 - Domestic Abuse Partnerships and a Co-Ordinated Community Response

100% strongly agreed they understood the skills and approaches required for collaborative work with other
agencies.

100% strongly agreed they understood the importance of a specialist multi agency response to high-risk
victims/survivors of domestic abuse.

Overall, 100% participants would recommend the training to other staff. Comments included:
Yes - [ feel this would be excellent training for anyone supporting survivors of domestic abuse
Yes - great learning have learnt a lot to out into practice.

We hope to extend this training opportunity to other Women's Aid groups for their staff teams to access.

WAFND’s online e-Learning training platform has been hugely successful throughout the year with 259
Learners (staff/Trustees/Volunteers) across all Women's Aid group accessing this to increase learning in key
areas. During the reporting period the platform offered staff regionally four training modules as follows:

Welcome to Women's Aid: Induction Training - 165 learners completed this.

Understanding Trauma & Vicarious Trauma - 191 learners completed this.

Understanding Coercive Control - 166 learners completed this.

Routes to Support: Induction Training (Women's Aid online bed space system) 194 learners completed this.

These training programmes have been progressed as CPD programmes and have been extremely well

received and attended by staff and statistics show that over the year with 100% participation from eight local
Women's Aid Groups
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We are very proud to hold both NOCN and CPD Centre status which is all part of Women's Aid Centre of

Training Excellence goals.

3.3 Developing Social Guardians to Deliver Helping Hands - Primary School based preventative
education programme

This year we were delighted to be back to delivering our two-day teacher training programme "Developing
Social Guardians to Deliver Helping Hands" on a face-to-face basis. This two-day programme which is
now CPD Awarded builds confidence and capacity among teachers to deliver our innovative Helping Hands
programme in a classroom setting. The programme builds confidence and self-esteem among children and
helps them identify the warning signs of abuse and know who to turn to if they need help. Through our
capacity building training programme for teachers, we outline the context and impact of domestic abuse on
children and create a shared language and tools to build capacity for teachers to support the children in their
classroom. This year we worked in partnership with the eight Women's Aid groups to train a total of 143
teachers over 8 two-day events. Since the programme delivery began in 2010 the total number of teachers
trained is 1,756.

In line with CPD Award and external developments in relation to Government policy and legislation, we
reviewed and refreshed the two-day training programme to include developments such as Operation
Encompass and updated research and statistics. The programme was evaluated with a pre and post
evaluation approach to track learning and increase in confidence. A full evaluation report was produced
with the following headlines:

1. 100% teachers rated the trainer's style and manner as either excellent (98%) or good (2%).

2. 100% teachers rated the course content and materials as either excellent (98%) or good (2%).
3. 100% teachers rated range of methods used as either excellent (96%) or good (4%).

4. 100% teachers rated working in groups as either excellent (91%) or good (9%).

5. 99% teachers rated time management as either excellent (94%) or good (5%).

6. 98% teachers rated venue and catering as either excellent (91%) or good (7%).

Analysis of post-programme questionnaires assessed knowledge and understanding across a range of areas:

1. 100% teachers either strongly agreed (92%) or agreed with the statement: The training increased my
knowledge of the Helping Hands programme.

2. 100% teachers either strongly agreed (87%) or agreed with the statement: The training increased my
knowledge of strategies to safeguard children affected by domestic abuse.

3. 100% teachers either strongly agreed (83%) or agreed with the statement: I will now feel confident to
deliver the Helping Hands programme to children in my setting.

4. 100% teachers strongly agreed (92%) or agreed with the statement: The training increased my knowledge
of Women's Aid and the services they provide.

A huge achievement and progressive development his year was the development and roll out of refresher
training webinars for teachers who had previously completed the Social Guardian training. This was one of
the key findings of and recommendations from Dr Helga Sneddon's evaluation of the Social Guardian
training which was launched in the previous year at Stormont by then Minister for Education Michelle
Mcllveen. WAFNI delivered this Refresher Programme "Next Steps for Social Guardians" to 87 teachers
via 4 online 3 hour webinars. Again, webinars were evaluated using a survey monkey approach and a full
evaluation report was produced with the following headlines:
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1. 100% teachers rated the quality of delivery as either excellent (72%) or good (28%).

2. 99% teachers rated the structure and flow of the webinar as either excellent (57%) or good (42%).

3. 98% teachers rated capacity to increase knowledge and understanding and build confidence as either
excellent (58%) or good (40%).

4. 97% teachers rated relevance to the workplace as either excellent (66%) or good (31%).

5. 94% teachers rated content and materials as either excellent (62%) or good (32%).

Analysis of post-programme surveys assessed knowledge and understanding across a range of areas:

1. 100% teachers perceived themselves to have excellent (46%) or good (54%) understanding of Current NI
developments in relation to domestic abuse.

2. 98% teachers perceived themselves to have excellent (49%) or good (49%) understanding of Nature and
complexity of coercive control.

3. 100% teachers perceived themselves to have excellent (54%) or good (46%) understanding of Impact of
coercive control on children.

4. 98% teachers perceived themselves to have excellent (55%) or good (43%) understanding of Trauma
resulting from domestic abuse.

5. 100% teachers perceived themselves to have excellent (59%) or good (41%) understanding of Helping
Hands programme and success in Northern Ireland.

6. 98% teachers perceived themselves to have excellent (50%) or good (48%) understanding of Work of
Women's Aid in Northern Ireland.

4. Create Social Change - Policy & Campaigning

Women's Aid does not recognise domestic abuse as a personal or private issue. Violence against women and
girls is a political, social and cultural issue, and its impact reverberates across all of society. The cost to the
economy is considerable: in Northern Ireland, we currently spend £931 million per annum on domestic and
sexual violence across our criminal justice system, health and social services, housing system and legal
processes. Domestic abuse has an impact on all of us as individuals, on our communities, and across society.
This year we continued to work with our local groups ensuring women, children and young people's voices
were heard and to bring the reality of domestic abuse to all legislative decision-making settings, including
continued lobbying of all political parties.

The successful introduction of a Survivor Engagement project within WAFNI has increased our capacity to
provide robust consultation responses ensuring the lived experience of women and girls is heard.  This has
already had a major impact on all our policy work in this reporting period and also enhanced our training
content using the voice and experience of women, children and young people to illustrate the trauma
associated with domestic abuse.

4.1 Domestic Abuse & Civil Proceedings Act (Coercive Control Legislation)

Women's Aid defines domestic abuse in terms of an ongoing pattern of abusive, coercive and controlling
behaviour. It involves a perpetrator who holds power in the relationship and their abuse of that power. It isn't
always physical, and most often it involves emotional, psychological and/or financial abuse as well as other
controlling and manipulative behaviours. In many cases, physical and sexual violence, or threats of physical
and sexual violence, are used alongside these other types of abuse to control someone. It is a confusing,
frightening and isolating experience; victims are often cut off from their support networks, emotionally
abused, and manipulated to the point where they are too afraid to leave.
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Following a long campaigning process by Women's Aid we were thrilled to see coercive control legislation
come into effect in Northern Ireland. We were an instrumental part of the implementation, training and roll
out of this new Act and participated in partnership with PSNI in relation to public awareness raising across
our social media. This year we have worked closely with PSNI to monitor the implementation of this
legislation and to continue to raise awareness of coercive control. WAFNI continues to lobby for full
implementation of legislation that will provide effective legal interventions and provisions to ensure victims
of domestic abuse have the support and protection they need and deserve. WAFNTI's role is to consult across
all eight Local Women's Aid staff teams and ensure consultation with the women, children and young people
in our services take place to inform our responses to all legislative and policy consultations.

4.2 Domestic & Sexual Abuse Strategy & Equally Safe (VAWG) Strategy

Unlike the rest of the UK, Northern Ireland has no funding dedicated to tackling violence against women and
girls; we did not have a violence against women and girls strategy and the issue of violence against women is
subsumed in language that negates women's lived experience.

The current Strategy, Stopping Domestic and Sexual Violence (2013 - 2020) is gender neutral and fails to
recognise the disproportionate impact of domestic and sexual violence on women and girls. WAFNI had
included a call for VAWG within the Domestic Abuse Bill consultation which was not granted. It was
agreed by WAFNI and the membership groups to put out a Call for Action in relation to this inequality in
Northern Ireland. On 8th March 2021, International Women's Day, WAFNI launched a Public Petition for
Call for Action to have a Violence Against Women & Girls Strategy in NI. WAFNI welcomed The
Executive Office taking forward this initiative and committed time and energy to the Calls for Views
announced last year requiring submission by 21st March 2022. This year has seen a seismic shift to policy
publication and further consultation. This has been welcomed by WAFNI and the year ahead will bring
major policy change with the introduction of two new strategies, Ending Violence against Women and Girls
Strategy and the new Domestic and Sexual Violence and Abuse Strategy NI. To date we have played a key
role in responding to the Call for Views for both strategies and the last year has also seen us be a key player
in the co design process with the Executive Office to develop an informed strategy to end violence against
women and girls. Both strategies will be instrumental to this work.

4.3 Domestic Homicide Reviews (DHR)

During this reporting period Women's Aid NI continued to participate in Domestic Homicide Reviews. A
Domestic Homicide Review (DHR) is a multi-agency review of the circumstances in which the death of a
person aged 16 or over has, or appears to have, resulted from violence, abuse or neglect by a person to whom
they were related or with whom they were, or had been, in an intimate personal relationship, or a member of
the same household as themselves.

Designed to promote key learning for statutory and voluntary organisations working to address Domestic
Abuse, WAFNI had campaigned for DHR's for many . years and welcomed the establishment of same last
year. WAFNI continue to play a key role in the process and are represented on the Senior Oversight Forum
with many of our key expert staff across the local groups participating on the DHR Panels. At the end of
this reporting period the unfortunate truth is that we have approximately 10 DHR’s in process in NI. Two
DHRs have been published. WAFNI at a regional level sit on the Quality Assurance panel which will have
oversight of all DHR's before publication is released.
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This is a vital element in a bid to reduce the number of domestic abuse murders of women in Northern
Ireland and WAFNI are committed to supporting the local Women's Aid groups to ensure capacity to
participate in the DHRs.  To this end, we have provided additional external training on DHRs.

4.4 Review of MARAC (Multi Agency Risk Assessment Conference)

In 2022, PSNI identified the need for (and commissioned) a comprehensive review of all MARAC
operational processes in Northern Ireland. The Police Service of Northern Ireland as chair of the MARAC
Operating Board sought funding from the Department of Justice to enable MARAC partner agencies to seek
an external 'Whole Health' review of MARAC processes. This review process is being developed and
delivered by independent consultancy, Leonard Consultancy, with research to be undertaken during
February/ March 2023 with preliminary findings presented in April. Findings from the review will be
shared with MARAC organisations upon completion. Women's Aid NI has been a committed member and
active participant on MARACs in Northern Ireland since their introduction and establishment in 2009/10.
Women's Aid NI has invested heavily in MARAC:s in terms of both time, expertise and resources. Women's
Aid NI currently has a representative sitting on all MARACs operating in Northern Ireland. Women's Aid NI
is also a key referral agency and currently is the main referral organisation from the voluntary sector.

As part of Women's Aid ongoing commitment to MARAC, on Friday, 10th February 2023, an internal
Women's Aid MARAC review, entitled Sharing Expertise - Improving Practice, was held in the Crowne
Plaza hotel.

Representatives from all Women's Aid who currently sit on MARACs attended the event which was
facilitated by staff from Women's Aid Federation NI. A total of 16 Women's Aid MARAC representatives
attended the event.

The purpose of the Women's Aid internal MARAC review was twofold:

1  Share experiences and on the ground practice of MARAC.
2 Explore what is working well and highlight areas where development is needed.

It is anticipated the findings from the internal Women's Aid review can be used to inform the "Whole
Health" review of MARAC being undertaken by Leonard Consultancy. Women's Aid NI welcomes the
"Whole Health" review of MARAC and is committed to supporting this review in any way. Women's Aid
believes that MARAC has the potential to be an effective intervention to safeguard the adult victim of
domestic abuse (and subsequently children involved in the household too) however, there are areas that are
not currently working as effectively as they could be and there are several areas which require urgent
attention and development.

5. Our Brand - Our values - Regional Women's Aid Branding

Another key strategic theme for Women's Aid over the next three years, attached to our Strategic Plan.
Promote consistent, collective image and brand to ensure clear messaging. We are committed to consistent
messaging and regional branding for all Women's Aid comms and promotional campaigns. We believe that
standardised marketing for Women's Aid will provide clear and more efficient pathways to support for
women accessing our services.

Within the Strategic Plan WAFNI is committed to: Implementing regular regional awareness raising

campaigns across all social media platforms. This is a key deliverable which we have consistently delivered
on throughout this reporting period.
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5.1 Time is Ticking

Following on from the previous reporting period and the success of our Unlock Your Lockdown campaign
which was launched 26th November 2020 to coincide with 16 Days of Action, this year launched our Time is
Ticking campaign. This innovative campaign provided clear messaging in relation to the need for
sustainable funding to secure services for women and children affected by domestic abuse. It highlighted
the fact that PSNI attend a domestic abuse incident every 16 minutes of every day and called on all
Government Departments to take action to address the issue and Unlock the Funding! Every other month a
woman in an abusive relationship is murdered and the campaign demanded immediate government action to
address the chronic lack of government funding which has Women's Aid resources stretched to breaking
point.

WAFNI launched this powerful and hard-hitting campaign calling on the government to 'Unlock the
Funding' in line with new statistics reveal the PSNI receives a call relating to a domestic abuse every 16
minutes. Women and girls in Northern Ireland are disproportionately affected by violence, abuse and
intimidation. According to police, from April 2021 to March 2022, they made up 78% of all victims of
sexual crimes, 68% of domestic abuse, 64% of harassment and as of April 2022, 95% of stalking crimes.
Between 2017 and 2021 34 women and girls were killed by men across Northern Ireland. The campaign
highlighted that 'chronic underfunding' in Northern Ireland predates the collapse of Stormont however, the
situation is being exasperated by the lack of a functioning Executive.

The key message from WAFNI CEO in the campaign was: "Time is running out for too many women and
the clock is ticking. This is a damning indictment on our society that so many women are paying the
ultimate price.” The '"Unlock the Funding' campaign, coincided with the annual international 16 Days of
Activism against Gender Based Violence (Nov 25 - Dec 10), and combined a range of mediums including
digital roadside advertising screens and a dedicated social media campaign.

5.2 Regional Branding Guidelines

With the success of this campaign, the implementation of Regional Branding Guidelines was important to
ensure consistent messaging and use of design, colour and image. Regular regional communication group
meetings and correspondence took place during this reporting period with regular consultation through
monthly Forum meetings to ensure clear messaging, social media etc. The result has been a unified
consistent brand across Women's Aid NI that is recognisable and has impact.

At the end of this reporting period all branding is in place and all social media channels have the same
messaging which has created a major impact, in that WAFNI puts out messages on social media and they are
then resent/liked/commented on by our 8 local Women's Aid Groups, increasing our reach across Northern
Ireland.

6. Sustain and improve

As the funding situation in Northern Ireland becomes more challenging, WAFNI CEO along with the Board
of Trustees ensured that strong governance and effective board infrastructure was in place again this year to
meet all due diligence requirements and ensure organisation is fit for purpose. At the last quarter of this
reporting period WAFNI CEO and Board of Trustees agreed a robust contingency plan in the event that our
Core funding from Department of Health would be cut or removed. This was based on the current uncertain
financial state of NI Budget and lack of functioning Assembly to challenge any poor funding cut decisions,

17



Northern Ireland Women's Aid Federation
Limited

Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES
Monthly Board of Trustee meetings continued throughout the year (12 in year) together with sub group
meetings to review Finance & Fundraising, staffing issues and policy.

There is a Risk Register which is reviewed by Board of Trustees on a regular basis. The Board are very
happy to conclude this report with the knowledge of a robust financial position securing the work of
Women's Aid over the next few years. We also continue to income generate to support regional projects
for local Women's Aid groups.

6.1 Partnership Working

WAFNI realises the elimination of domestic abuse requires the combined efforts and commitment of a wide
range of agencies including government departments and voluntary and statutory organisations. Partnership
work is prioritised and has continued to be developed and nurtured across all aspects of the organisation's
work. Throughout the year we have supported a range of new partnerships as well as maintaining our
established work in this area with all partnership meetings such as SBNI/SAG/PSNI [AG/PBNI. We
continued to participate and inform Gillen Report in the law and procedures in serious sexual offences in NI
and we participated fully in the Operation Encompass Steering Group, SBNI Sub Group and Training Sub
Group and the PSNI Independent Advisory Group to inform the police response to domestic and sexual
violence and abuse, through collaborative working

This year we entered into the third year of our Ambitious Corporate Partnership with Allstate NI. This
progressive partnership has been hugely successful and has formed a strong connection with a clear vision
and ethos, stretching far beyond monetary value and reflecting a genuine commitment to collaborate and
drive awareness of domestic abuse in NI. The Hear Her Voice Conference in the Crowne Plaza Hotel Belfast
in November 2021, was the culmination of fellowship for Year One. In 2022 the focus centred on support
at the refuges throughout NI.

With funding from the Allstate Foundation, the ANI Corporate Fund and employee donations, the priority
was improvement projects and fun activities for the women and their children. Allstate NI and Women's
Aid are committed to sustaining this partnership throughout 2023. Plans currently underway include
collaboration with the US Relationship Abuse Programme piloting their Moving Ahead Framework, with
Women's Aid focus groups as part of the Survivor Engagement Project, and the creation of a handbook from
a NI context, will be a vital resource to be made available in refuges and support services. ANI will also
support the regional SAY (Social Action Youth) project to raise awareness of healthy relationships among
young people.

This partnership is an outstanding example of how industry and charity can work together to bring real and
lasting social impact to communities.

Public benefit

The trustees confirm that they have had due regard for the guidance produced on public benefit by the
Charity Commission for Northern Ireland and are pleased to report that during the year the charitable
company has continued to provide public benefits through the programmes and services we offer. In
particular, the directors consider how planned activities will contribute to the aims and objectives they have
set out.
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Overview

WAFNI challenges attitudes, beliefs and behaviours that perpetuate domestic, sexual and gender-based
violence and abuse; and, through the provision of safety, support and prevention services and the promotion
of healthy and non-abusive relationships, works to end gender based violence locally and globally. The work
of Women's Aid Federation Northern Ireland provides a strategic focus on membership development, policy
development and review, training provision, preventative education and lobbying and liaison with a wide
range of statutory and voluntary bodies.

Vision

The Women's Aid Federation Northern Ireland vision for the 21st century is the elimination of domestic
abuse.

FINANCIAL REVIEW

Financial position

The detailed financial results for the year ended 31 March 2023 are shown on pages 28 and 29 of the
financial statements which accompany this report. In summary incoming resources were £934,617 an
increase of £97,206 on the previous year. Total resources expended increased by £67,939 to £775,617 for the
year. This resulted in a net surplus position of £159,000 for the year ended 31 March 2023

Reserves policy

Northern Ireland Women's Aid Federation Ltd maintains a prudent level of reserves to enable the
organisation to manage financial risk and deliver on our commitments. The objective is that the organisation
would be able to carry on its work, even if faced with a combination of difficult circumstances, and have the
time to adjust its strategy to meet these changing circumstances. Our reserves policy is set therefore to ensure
that there is no disruption to our services at short notice, due to a lack of funds, an unforeseen reduction
income or an increases in expenditure, while at the same time ensuring that reserves are no higher than
necessary and not retained longer than required. This gives time in the event of a drop in funding, to seek
alternative funds, restructure and cut costs whilst continuing to provide current services.

The charity's policy is to retain a level of free reserves, which matches the needs of the organisation, both at
the current time and in the foreseeable future. The reserves required should be sufficient to meet committed
grant expenditure, personnel and overheads for a period equivalent to six months annual expenditure. The
charity will continue to monitor compliance with this policy on a regular basis and the Board will review the
appropriateness of the policy annually.

Principal risks and uncertainties

FUTURE PLANS

Future Plans for 2023/2024 will be in line with Year Two of 'Unlocking Potential - Building on Success'
Three-Year Strategic Plan with clear deliverables identified within the Strategic Plan. (available on
www.womensaidni.org)

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, its Articles of Association, and constitutes a limited

company, limited by guarantee, as defined by the Companies Act 2006.
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Charity constitution

Northern Ireland Women's Aid Federation Ltd is a registered charity with The Charity Commission for
Northern Ireland, registration number NIC106451.

Governance of the Charity
Directors and Trustees

The Directors of the Company, as at the year-end are listed below, and are also charity trustees for the
purpose of charity law and under Company's Articles are known as members of the Board. The Board
comprises of not less than 3 and a maximum of 14 members who meet every month and are responsible for
the strategic direction and policy of the charity. Under the requirements of the Articles of Association the
Directors are elected to serve for a period of 4 years by an election of the Federation Members of the Charity
at AGM. At AGM Trustees who have served four consecutive years shall retire from office. A Trustee
who retires in accordance with this Article, if willing to act, shall be eligible for reappointment for a further
term of up to four consecutive years. The Directors' liability is limited by guarantee. The term of office
(Chair, Vice Chair, Treasurer and Secretary) of a Federation Trustee may not be held for more than a
maximum of four consecutive terms.

The trustees who have served during the year were as follows:

Patricia Frances Lyness (Chair)

Eleanor McGuckin (Secretary)

Claire Allen (Treasurer)

Jane Elizabeth Kremer (Vice-Chair)

Catherine McMinn

Niamh O'Maolain

Traci Kimber

Kerry Anne Malone

Adele O'Grady

Hilda Elizabeth Hope (appointed by Board Members 1 November 2022)
Ruth McAdam (appointed by Board Members 10 December 2022)
Margaret Evelyn Kelly (resigned 6 November 2022)

During 2022/23, two new appointments were made. There was one resignation from the Board during the
year, sadly due to the death of a Board member.

Board members participate in sub-committees, which meet regularly to ensure that operations policies,
procedures and systems incorporate sound management and financial controls in keeping with current best
practice. All recommendations made by the sub-committees are subject to ratification by the Board in
accordance with documented procedure.
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Organisational structure
The sub-committees are as follows:

Finance & Fundraising (F&F) - to support the achievement of the strategic objectives and operational
targets, the F&F has responsibility for ensuring the effective and efficient use of the Organisation's financial
and other resources. In particular, the F&F ensures that, the internal controls and the financial management
systems are adequate to discharge corporate governance responsibilities; there is effective and efficient
planning, controlling, monitoring and reporting of resources; full compliance with internal policies and
procedures and applicable accounting policies and regulations are adhered to. The F&F is chaired by
Treasurer and attended by other members of the Trustee Board.

Human Resources & Policy (HR&P) - The HR&P review employment related issues and make
recommendations on employment related decisions such as Contracts of Employment and changes to internal
Policies and Procedures. Members may also participate in recruitment of staff and participate in
disciplinary/grievance proceedings as required.

Policy & Research (P&R) - The P&R review the Organisations consultations processes and responses to
external policy and legislative amendments which are submitted by the Organisation on behalf the
Federation Members. Members may also participate in supporting consultation process.

On occasion the Board also has the powers to set up ad-hoc time limited sub-committees for a particular
purpose should the need arise. The Trustees of WAFNI adhere to the Code of Good Governance, the
standards for governance in the sector, which sets out the principles and practices of good governance for the
boards of voluntary and community organisations.

The Trustees and Board are the custodians of WAFNI's vision, mission and values; they approve strategy,
structure, annual plans and budgets and ensure the organisation is effective and accountable. A scheme of
delegation is in place and day to day responsibility for the delivery of services in line with approved plans
and budgets rest with the Chief Executive Officer, supported by members of the senior management team.
The Chief Executive Officer and senior management staff regularly attend Board meetings but have no
~ voting rights.

The senior management team currently consists of Chief Executive Officer, Support Services Manager,
Strategic Support and Finance Manager.
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Governance of the Charity

The Board of Northern Ireland Women's Aid Federation Ltd meets monthly. It is responsible for the strategic
direction of the organisation and oversees the management of the organisation. The day-to-day management
and operation of the activities are carried out by a staff team, led by the CEO and the Senior Management
Team, who also report regularly to the Board. Directors are appointed according to the specific skills
required by the organisation to fulfil its responsibilities as outlined in its Strategic Plan.

Members
The members of the company at 31 March 2023 were as follows: -

ABCLN Women's Aid

Armagh Down Women's Aid

Belfast & Lisburn Women's Aid
Causeway & Mid-Ulster Women's Aid
Fermanagh Women's Aid

Foyle Women's Aid

North Down & Ards Women's Aid
Omagh Women's Aid

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Northern Ireland Women's Aid Federation Limited for the
purposes of company law) are responsible for preparing the Report of the Trustees and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including Financial Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.
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AUDITORS
The auditors, Lynn Drake & Co Ltd, will be proposed for re-appointment at the forthcoming Annual General

Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Approved by order of the board of trustees on 2 November 2023 and signed on its behalf by:

Tl " . BN

Patricia Frances Lyness - Trustee
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Opinion _

We have audited the financial statements of Northern Ireland Women's Aid Federation Limited (the
'charitable company') for the year ended 31 March 2023 which comprise the Statement of Financial
Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland'; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and the provisions available for small entities, in
the circumstances set out in note 17 to the financial statements, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.
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Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

[rregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. In particular, we looked at where management made subjective judgements,
for example in respect of accounting estimates that involved making assumptions and considering future
events that are inherently uncertain. We also considered potential financial or other pressures, opportunity
and motivations for fraud. As part of this discussion, we identified the internal controls established to
mitigate risks related to fraud or non-compliance with laws and regulations and how management monitor
these processes. Appropriate procedures included the review and testing of manual journals and key
estimates and judgements made by management for risk of fraud.

Based on our understanding of the company and industry, we identified the principal risks of
non-compliance with laws and regulations as those that have a direct impact on the determination of material
amounts and disclosures in the financial statements.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial
statements and identified the greatest potential for fraud. We communicated the identified laws and
regulations throughout the audit team and remained alert to any indications of non-compliance throughout
the audit. Audit procedures performed included, but were not limited to:

Discussions with management including consideration of known or suspected instances of
non-compliance with laws and regulation and fraud;

Reviewing the financial statement disclosures and testing to supporting documentation;
Review of board meeting minutes of those charged with governance;

In addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments;

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:-

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charities internal control.
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Report of the Independent Auditors to the Trustees and Members of
Northern Ireland Women's Aid Federation
Limited

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

Perform analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud or error.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the charities ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the charity to cease to continue as a going concern.

Evaluate the overall presentation, structure, and content of the financial statements, including the disclosures
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including significant deficiencies in internal control
that we identify during our audit.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part
of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

- et

Alistair Wells (Senior Statutory Auditor)
for and on behalf of Lynn Drake & Co Ltd
Statutory Auditors

1st Floor

34 B-D Main Street

Moira

Co. Armagh

BT67 OLE

2 November 2023
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Northern Ireland Women's Aid Federation
Limited

Statement of Financial Activities

(Incorporating an Income and Expenditure Account)

for the Year Ended 31 March 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 5
Grants Receivable
Other trading activities 3
Investment income 4
Total
EXPENDITURE ON
Charitable activities 6

Direct Charitable Expenditure
Other

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.23 31.3.22
Unrestricted ~ Restricted Total Total
funds funds funds funds
£ £ £ £
197,652 - 197,652 77,574
30,538 604,216 634,754 690,444
97,880 - 97,880 69,279
4,331 - 4,331 114
330,401 604,216 934,617 837,411
122,369 603,052 725,421 695,335
26,376 23,820 50,196 12,343
148,745 626,872 775,617 707,678
181,656 (22,656) 159,000 129,733
1,015,000 120,892 1,135,892 1,006,159
1,196,656 98,236 1,294,892

1,135,892

The notes form part of these financial statements
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Northern Ireland Women's Aid Federation
Limited

Balance Sheet
31 March 2023

_ 31.3.23 31.3.22
Notes £ £
CURRENT ASSETS
Debtors 12 144,880 66,738
Cash at bank and in hand 1,268,784 1,131,868
1,413,664 1,198,606

CREDITORS
Amounts falling due within one year 13 (118,772) (62,714)
NET CURRENT ASSETS 1,294,892 1,135,892

TOTAL ASSETS LESS CURRENT

LIABILITIES 1,294,892 1,135,892
NET ASSETS 1,294,892 1,135,892
FUNDS 15

Unrestricted funds 1,196,656 1,015,000
Restricted funds 98,236 120,892
TOTAL FUNDS 1,294,892 1,135,892

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
2 November 2023 and were signed on its behalf by:

/7 L *)Z 7438

Patricia Frances Lyness - Trustee

/@ ] v?/// L—t/(///p\

Eleanor McGuckm Trustee

The notes form part of these financial statements
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Northern Ireland Women's Aid Federation

Limited

Cash Flow Statement
for the Year Ended 31 March 2023

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents
in the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

The notes form part of these financial statements
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31.3.23

132,585

132,585

4,331

136,916

1,131,868

1,268,784

31.3.22

213,657

213,657

114

114

213,771

918,097

1,131,868



Northern Ireland Women's Aid Federation

Limited

Notes to the Cash Flow Statement

for the Year Ended 31 March 2023

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the reporting period (as per the Statement of

Financial Activities)
Adjustments for:
Interest received

(Increase)/decrease in debtors
Increase/(decrease) in creditors

Difference between pension charge and cash contributions

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash

Cash at bank and in hand

Total

The notes form part of these financial statements
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31.3.23 31.3.22
£ £
159,000 129,733
(4,331) (114)
(78,142) 129,445
56,058 (4,645)
o (40,762)
132,585 213,657
At 1/4/22 Cash flow At 31/3/23
£ £ £
1,131,868 136,916 1,268,784
1,131,868 136,916 1,268,784
1,131,868 136,916 1,268,784




Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES

Summary of significant accounting policies
(a) General information and basis of preparation

Northern Ireland Women's Aid Federation Ltd is constituted as a company limited by guarantee
incorporated in Northern Ireland (NI021741). In the event of the charity being would up, the liability
in respect of the guarantee is limited to £1 per member of the charity.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019,
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102), the Charities Act (Northern Ireland) 2013, the Companies Act 2006 and UK Generally Accepted
Practice.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are presented in sterling
which is the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.
(b) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

(c) Income recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity

is legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

32 continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES - continued

Summary of significant accounting policies

For donations to be recognised the charity will have been notified of the amounts and the settlement
date in writing. If there are conditions attached to the donation and this requires a level of
performance before entitlement can be obtained then income is deferred until those conditions are
fully met or the fulfilment of those conditions is within the control of the charity and it is probable
that they will be fulfilled. Voluntary income is received by way of grants, donations and gifts and is
included in full in the Statement of Financial Activities (SoFA) when receivable. Income received
from collections is recognised when received.

Donated facilities and donated professional services are recognised in income at their fair value when
their economic benefit is probable, it can be measured reliably and the charity has control over the
item. Fair value is determined on the basis of the value of the gift to the charity. For example the
amount the charity would be willing to pay in the open market for such facilities and services. A
corresponding amount is recognised in expenditure.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).
Further detail is given in the Trustees' Annual Report.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the
legacy being received. At this point income is recognised. On occasion legacies will be notified to
the charity however it is not possible to measure the amount expected to be distributed. On these
occasions, the legacy is treated as a contingent asset and disclosed.

Income from trading activities includes income earned from fundraising events and trading activities
to raise funds for the charity. Income is received in exchange for supplying goods and services in
order to raise funds and is recognised when entitlement has occurred.

The charity receives government grants which are detailed within the notes to these financial
statements. Income from government and other grants are recognised at fair value when the charity
has entitlement after any performance conditions have been met, it is probable that the income will be
received and the amount can be measured reliably. If entitlement is not met then these amounts are
deferred.

Investment income is earned through holding assets for investment purposes such as shares and
property. It includes dividends, interest and rent. Where it is not practicable to identify investment
management costs incurred within a scheme with reasonable accuracy the investment income is
reported net of these costs. It is included when the amount can be measured reliably. Interest income
is recognised using the effective interest method and dividend and rent income is recognised as the
charity's right to receive payment is established.

(d) Expenditure recognition

All expenditure is accounted for on an accruals basis, inclusive of VAT which cannot be recovered
and has been classified under headings that aggregate all costs related to the category. Expenditure is
recognised where there is a legal or constructive obligation to make payments to third parties, it is

probable that the settlement will be required and the amount of the obligation can be measured
reliably. It is categorised under the following headings:

Costs of raising funds includes the costs associated with attracting voluntary incomes;
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Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES - continued

Summary of significant accounting policies

Expenditure on charitable activities includes those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them; and

Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a
reasonable expectation that the recipient will receive the grants. Where grants are conditional relating
to performance then the grant is only accrued when any unfulfilled conditions are outside of the
control of the charity.

(e) Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, governance costs, administrative payroll costs. They are incurred
directly in support of expenditure on the objects of the charity and include project management
carried out at Headquarters. Where support costs cannot be directly attributed to particular headings
they have been allocated to cost of raising funds and expenditure on charitable activities on a basis
consistent with use of the resources. Premises overheads have been allocated on an insert detail basis
and other overheads have been allocated on a basis consistent with the use of resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities.

The analysis of these costs is included in note 7.
(f) Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment
losses. Cost includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Office equipment - 20% Straight Line
(g) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.
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Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued
Summary of significant accounting policies
(h) Impairment

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at
each balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset's
cash generating unit, is estimated and compared to the carrying amount. Where the carrying amount
exceeds its recoverable amount, an impairment loss is recognised in profit or loss unless the asset is
carried at a revalued amount where the impairment loss is a revaluation decrease.

(i) Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a
past event, it is probable that an outflow of economic benefits will be required in settlement and the
amount can be reliably estimated.

(j) Leases

Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term
and the expected useful life of the asset. Minimum lease payments are apportioned between the
finance charge and the reduction of the outstanding lease liability using the effective interest method.
The related obligations, net of future finance charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis
over the period of the lease.

(k) Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for
that service.

Defined contributions pension scheme
The charity operates a defined contribution plan for the benefit of its employees. Contributions are

expensed as they become payable.

Defined benefit pension scheme

The charity participates in The Pensions Trust's Growth Plan (The Plan). The Plan is funded and is not
contracted-out of the State scheme. The Growth Plan is a multi-employer pension plan. Northern
Ireland Women's Aid Federation Ltd are unable to identify its share of the underlying assets and
liabilities, therefore, in accordance with FRS 102, it has been accounted for as if it is a defined
contribution scheme. The additional contributions which Northern Ireland Women's Aid Federation
Ltd are committed to pay as at 31 March 2020 have been included in the balance sheet.

(1) Tax

No provision is required for taxation as the company is defined as a charity for taxation purposes.
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Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued
Summary of significant accounting policies
(m) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected
level of income and expenditure for 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to
continue as a going concern.

(n) Judgements estimates

The following judgements including those involving estimates that have been made in the process of
applying the above accounting policies that have had the most significant effect on the amounts
recognised in the financial statements and that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next financial year:

(i) depreciation method and asset useful lives

(i) valuation of property

(iii) principal assumptions used to measure multi-employer defined benefit pension schemes'
liabilities, sensitivities to changes in assumptions and future funding obligations

The estimates and assumptions are reviewed on an ongoing basis considering the current and future
market conditions.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Office Equipment - 20% Straight Line
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to

the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.
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Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

2. DONATIONS AND LEGACIES

Donations
Allstate NI

3. OTHER TRADING ACTIVITIES

Local Groups Affiliation Fees
Training
Sale of Publications and Helping Hands Packs

4. INVESTMENT INCOME

Deposit account interest

5. INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Grants Receivable

Grants received, included in the above, are as follows:

DoH Revenue Costs

Probation Board Northern Ireland PPRP
Education Authority Developing Social Guardians to Deliver
Helping Hands

BBC Children In Need (YSA)

Comic Relief Cost of living Core Grant
Comic Relief Hear Her Voice

DoH IRIS Test & Review

Safeguarding Board for Northern Ireland
Comic Relief See, Hear, Act Grant

CAF All Feds Training Project

Tudor Trust Covid 19 Capacity Grant
Allstate NI Hear Her Voice Event

37

31.3.23 31.3.22
£ £
145,014 66,224
52,638 11,350
197,652 77,574
31.3.23 31.3.22
£ £
17,600 17,600
37,119 36,187
43,161 15,492
97,880 69,279
31.3.23 31.3.22
£ £
4,331 114
31.3.23 31.3.22
£ £
634,754 690,444
31.3.23 31.3.22
£ £
147,946 147,946
60,000 60,000
60,000 60,000
5,000 -
15,000 -
- 86,209
110,808 96,119
- 1,170
100,000 100,000
136,000 134,000
- 2,000
- 3,000
634,754 690,444
continued...



Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

6. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 7) Totals
£ £ £
Direct Charitable Expenditure 709,011 16,410 725,421
7. SUPPORT COSTS
Governance
Finance costs Totals
£ £ £
Direct Charitable Expenditure 562 15,848 16,410
Support costs, included in the above, are as follows:
Finance
31.3.23 31.3.22
Direct
Charitable Total
Expenditure  activities
£ £
Bank charges 562 570
Governance costs
31.3.23 31.3.22
Direct
Charitable Total
Expenditure  activities
£ £
Auditors' remuneration 4,260 3,990
Trustee and AGM Costs 11,588 7,750
Regional Forum Costs (Membership) - 1,503
15,848 13,243
38 continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

8. AUDITORS' REMUNERATION

31.3.23 31.3.22
£ £
Fees payable to the charity's auditors for the audit of the charity's
financial statements 4,260 3,990

In common with many other organisations of our size and nature we use our auditors to assist with the
preparation of the financial statements.

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the
year ended 31 March 2022.

Trustees' expenses

During the year ended 31 March 2023, travel costs amounting to £713 (2022: £2,022) were
reimbursed to 5 (2022: 10) directors of the company.

10. STAFF COSTS

31.3.23 31.3.22
£ £
Wages and salaries 235,202 159,006
Social security costs 11,679 16,437
Other pension costs 17,843 14,827
264,724 190,270
The average monthly number of employees during the year was as follows:
31.3.23 31.3.22
Raising funds 2 1
Charitable activities 5 4
Governance 1 1
8 6

No employees received emoluments in excess of £60,000.
The key management personnel of the charity comprise of the Chief Executive and the Finance

Manager. The salaries paid to key management personnel during the year totalled £76,783. (2022:
£73,298)
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Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

11. TANGIBLE FIXED ASSETS

COST
At 1 April 2022 and 31 March 2023

DEPRECIATION
At 1 April 2022 and 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
Pension creditor

Other creditors

Accrued expenses

40

Office
Equipment
£
97,239
97,239
31.3.23 31.3.22
£ £
140,549 66,265
4,331 473
144,880 66,738
31.3.23 313.22
£ £
103,619 23,617
4,913 1,456
2,006 32,951
3,834 390
4,400 4,300
118,772 62,714
continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

31.3.23 31.3.22
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Current assets 1,315,428 98,236 1,413,664 1,198,606
Current liabilities (118,772) - (118,772) (62,714)
1,196,656 98,236 1,294,892 1,135,892
15. MOVEMENT IN FUNDS
Net
movement At
At 1/4/22 in funds 31/3/23
£ £ £
Unrestricted funds
General fund 1,015,000 181,656 1,196,656
Restricted funds
Children In Need - 2,030 2,030
Comic Relief Cost of Living Core
Grant - 15,000 15,000
Comic Relief See, Hear, Act Grant 100,000 (31,130) 68,870
CAF All Feds Training Project 20,892 (8,556) 12,336
120,892 (22,656) 98,236
TOTAL FUNDS 1,135,892 159,000 1,294,892
41 continued...



Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

15. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

DHSS & PS (Domestic & Sexual
Violence Unit) Revenue Costs
Department of Education Developing
Social Guardians to Deliver Helping
Hands

Children In Need

Comic Relief Cost of Living Core
Grant

PBNI PPRP

DoH IRIS Test and Review

Comic Relief See, Hear, Act Grant
CAF All Feds Training Project

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

Comic Relief Hear Her Voice

SBNI Helping Hands Evaluation
Tudor Trust Regional Support

Comic Relief Big Night In (Covid 19)
Comic Relief See, Hear, Act Grant
CAF All Feds Training Project

TOTAL FUNDS

Incoming Resources  Movement
resources expended in funds
£ £ £
330,401 (148,745) 181,656
147,946 (147,946) -
29,462 (29,462) -
5,000 (2,970) 2,030
15,000 - 15,000
60,000 (60,000) -
110,808 (110,808) -
100,000 (131,130) (31,130)
136,000 (144,556) (8,556)
604,216 (626,872) (22,656)
934,617 (775,617) 159,000
Net
movement At
At 1/4/21 in funds 31/3/22
£ £ £
843,618 171,382 1,015,000
70,541 (70,541) -
3,000 (3,000) -
15,000 (15,000) -
74,000 (74,000) -
- 100,000 100,000
- 20,892 20,892
162,541 (41,649) 120,892
1,006,159 129,733 1,135,892
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Northern Ireland Women's Aid Federation

Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

15.

16.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

DHSS & PS (Domestic & Sexual
Violence Unit) Revenue Costs
Department of Education Developing
Social Guardians to Deliver Helping
Hands

Comic Relief Hear Her Voice

PBNI PPRP

SBNI Helping Hands Evaluation
DoH IRIS Test and Review

Tudor Trust Regional Support

Comic Relief Big Night In (Covid 19)
Comic Relief See, Hear, Act Grant
CAF All Feds Training Project
Allstate NI Hear Her Voice Event
Tudor Trust Covid 19 Capacity Grant
SBNI Covid 19 Support for Refugees

TOTAL FUNDS

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.

43

Incoming Resources  Movement

resources expended in funds
£ £ £

200,967 (29,585) 171,382
147,946 (147,946) -
6,000 (6,000) -

86,209 (156,750) (70,541)
60,000 (60,000) -

- (3,000) (3,000)
96,119 (96,119) -

- (15,000) (15,000)

- (74,000) (74,000)
100,000 - 100,000
134,000 (113,108) 20,892
3,000 (3,000) -
2,000 (2,000) -
1,170 (1,170) -

636,444 (678,093) (41,649)
837,411 (707,678) 129,733
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Northern Ireland Women's Aid Federation
Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

17. FRC ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and nature we use our auditors to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements.
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Northern Ireland Women's Aid Federation

Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2023

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Allstate NI

Other trading activities

Local Groups Affiliation Fees

Training

Sale of Publications and Helping Hands
Packs

Investment income
Deposit account interest

Charitable activities
Grants

Total incoming resources

EXPENDITURE

Charitable activities

Salaries and NIC

Social security

Pensions

Insurance

Rent and Service Charge

Cleaning

Repairs, Renewals and Redecoration
Postage

Office Equipment Repairs and Rental
Sundry Expenses

Computer Expenses, Consultancy &
Support

Staff Travel & Conference Expenses
Staff Training

Carried forward

31.3.23 31.3.22
£ £
145,014 66,224
52,638 11,350
197,652 77,574
17,600 17,600
37,119 36,187
43,161 15,492
97,880 69,279
4,331 114
634,754 690,444
934,617 837,411
235,202 159,006
11,679 16,437
17,843 14,827
2,641 1,591
15,000 14,040
50 134
6,848 332
3,295 1,905
5,428 3,925
1,759 42
7,524 7,913
13,152 2,557
8,013 14,536
328,434 237,245

This page does not form part of the statutory financial statements
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Northern Ireland Women's Aid Federation

Limited

Detailed Statement of Financial Activities

for the Year Ended 31 March 2023

Charitable activities

Brought forward

Staff & Volunteer Recruitment

Practice Related Supervision

DoH IRIS Local Groups and Partner
Agencies

Catering & Accommodation for Training
Events

Purchase & Printing of Publications &
Reference Materials

Subscriptions & Membership Fee
Volunteer Expenses

Accreditation Costs

Consultancy Costs

Venue Hire

Telephone

Printing and Stationery

Hear Her Voice Capacity & Participation
Grant Payments to Groups

Allstate NI Christmas Donations to Groups
Comic Relief Big Night In Payments to
Local Groups

PBNI Local Groups PPRP

Other
Publicity and Advertising
Interest on pension scheme liabilities

Support costs

Finance
Bank charges

Governance costs
Auditors' remuneration

Trustee and AGM Costs
Regional Forum Costs (Membership)

Total resources expended

Net income

31.3.23 31.3.22
£ £
328,434 237,245

58 1,551
- 68
105,154 90,717
1,250 626
11,684 62,638
1,113 590
1,225 -
1,860 1,340
36,627 50,715
15,819 7,448
3,838 3,868
1,002 716
140,947 96,000
- 8,000
- 60,000
60,000 60,000
709,011 681,522
50,196 14,127
- (1,784)
50,196 12,343
562 570
- 4,260 3,990
11,588 7,750
- 1,503
15,848 13,243
775,617 707,678
159,000 129,733
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