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Activities

Purposes: The Charity’s objects (“Objects”) are to promote the benefit of economically marginalised, isolated
communities, and/or particular vulnerable or excluded people in Northern Ireland (the “area of benefit”),
without distinction of gender, sexual orientation, age, race, ethnicity or political, religious or other opinion, and
in particular to:- (1) Advance community development by: (i) promoting the development of connected,
cohesive, empowered and dynamic communities, through creating opportunities for social interaction and
encouraging volunteering and active citizenship, using community gardening, food production, cooking
initiatives and related areas as a spring-board for community action; (ii) promoting skill-sharing between all
sections of society and between generations, empowering communities to develop sustainable methods of
food production for the benefit of local people; (iii) building capacity and enhancing local knowledge, skills
and experience through the delivery of practical skills based training in various aspects of ecologically sound
methods of growing food and in healthy meal preparation, in a manner which is accessible to, and inclusive
of, to members of all communities in the area of benefit; (iv) developing community gardening and related
resources and facilities for local communities and community and voluntary organisations. (2) Advance
mental and physical health and well-being among people of all ages by: (i) promoting and supporting
participation in community gardening and other creative physical activities; (ii) raising awareness of the
benefits of healthy eating; (iii) providing opportunities for social interaction. (3) Relieve those in need by
reason of youth, age, ill-health, disability, financial hardship, social isolation or other disadvantage. (4)
Advance the education of the public by raising awareness of the environmental, economic and social
dimensions of sustainability and biodiversity and the importance of conserving and protecting the physical
and natural environment. (5) Promote good community relations, social cohesion, social justice and equality.

What the charity does: The prevention or relief of poverty, The advancement of education, The advancement
of health or the saving of lives,The advancement of citizenship or community development,The advancement
of human rights, conflict resolution or reconciliation or the promotion of religious or racial harmony or equality
and diversity, The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or
other disadvantage

How the charity works: Community development,Environment/sustainable
development/conservation,Human rights/equality,Medical/health/sickness,Relief of poverty,Volunteer
development

Who the charity helps: Asylum seekers/refugees,Ethnic minorities,Interface communities,Mental
health,Older people,Unemployed/low income,Voluntary and community sector,Volunteers

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £114,288 £95,896 £0 3
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Trustees

Name Role Appointed
Mr Tim Turner

Ms Karin Mccully

Ms Patricia Wallace

Ms Shannon Donnelly

Ms Una Duffy
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GROW-NI

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The Board of Grow-NI (Grow) present their report and accounts for the year ended 31 March 2025.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply
with the charity's governing document.

Structure, Governance & Management

Grow is registered as a charitable company limited by guarantee and is registered with HMRC and is governed by a Board
of Trustees.

The Board members who served during the year were:

Tim Turner Treasurer

Clodagh Miskelly Resigned 01 May 2025

Patricia Wallace

Una Duffy

Karin McCully Secretary (appointed 19 October 2025)
Shannon Donnelly Appointed 21 November 2024

We recruit new Board members based on the needs of the Board, ensuring a good range of skills, experience and expertise.
The work of the Board is supported by the Project Co-ordinator.

Recruitment is by personal recommendations and advertising through our social media channels and NICVA. Candidates
first meet the Chair and Project Co-ordinator and attends a number of meetings before being invited to formally join the
committee.

Election to the officer roles is by a vote of committee members.

Grow’s Board meets monthly and is responsible for good govemance, strategic direction and overseeing the operations of
the charity. The Board are not involved in detailed operational matters and decisions.

Objectives and activities
Our strategic objectives ate:

« To work in partnership with local communities to support social change and the development of healthy and
inclusive neighbourhoods; focusing on mental health and wellbeing.

« To promote and increase awareness of the benefits of community gardening, the value of food security and the
importance of sustainable development.

« To develop skills and knowledge in relation to organic gardening and healthy eating within communities.

« To advise public authorities and community and voluntary groups on the development of strategies and plans for
creating organic community gardens.

« To develop a robust, transparent, accountable, well-managed organisation which has effective administrative and
financial systems and achieves its goals.
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GROW-NI

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance

This year has been both exciting and productive for Grow, as our work continues to go from strength to strength despite an
increasingly challenging funding environment. We have drawn deeply on our collective resourcefulness, creativity, and
strong partnerships to navigate several funding setbacks while maintaining the quality of our groups, gardens, and
community spaces.

Our tenacity has paid off: we are delighted to report that we have been awarded funding through the National Lottery
Community Fund. This support will enable us to deliver a comprehensive three-year programme engaging more than 300
individuals facing challenges related to poverty, mental health, and immigration status.

As an organisation working at the intersections of social and environmental justice, we are finding our skills and experience
increasingly relevant and in demand. Communities are coming together to create local solutions to complex challenges, and
community gardens provide the ideal setting for this collaborative work. Through our projects, we help to build spaces of
cooperation, creativity, and connection — sharing knowledge and fostering learning, action, and reconnection with both
people and place.

The ripple effects of our work continue to spread outward from our anchor garden at the Waterworks, through our
collaborations with grassroots organisations including Camberwell Court, Manor Street, Wave Trauma, Duncairn Arts
Centre (North Belfast), GAP, Anam, Glor na Ména, Forthspring and Newhill (West Belfast), Larder>East (East
Belfast), Brink! (City Centre), and Friends of the Field (South Belfast). Across these sites, we are exploring how
communities can become more resilient through growing, cooking, foraging, folk herbalism, ancestral skills, nature
connection, storytelling, alternative energy, rewilding, education, mental health, and anti-racism work — and more.

Our partner organisations consistently tell us that Grow brings a new and valuable dimension to their community
development, social justice, and human rights work. Many report an increased confidence in taking their work beyond the
walls of offices and community centres, and into outdoor spaces where healing and connection take place.

The creation of safe, inclusive outdoor spaces has proven to be a powerful antidote to isolation, fear, and division. This was
especially evident following the racist attacks in August, when women and children who were afraid to leave their homes
found refuge and comfort in our gardens — among friends, in nature, and away from the tension on city streets. Time and
again, participants tell us that our spaces are “welcoming oases” where they feel supported, connected, and held by
community and nature alike.

The combined impacts of conflict, climate change, and biodiversity loss are increasingly disrupting supply chains and
deepening poverty. For many people already on the margins, access to affordable, healthy food is becoming ever more
difficult. Through our continued collaboration with affected communities, Grow is well placed to help develop place-based
solutions to these urgent challenges. Over the next three years, we will build on existing partnerships with Anaka Women’s
Collective, GAP, and Larder>East to address inequalities in access to affordable, nutritious, and culturally appropriate
food.

We are also exploring creative ways to deepen our connection to the land and its potential to sustain and inspire us. Our
partnership with Brink! and Quarte on the 4 Growing Story project enabled us to test new ideas in a City Centre setting —
engaging new audiences, experimenting with natural fibre growing, traditional cooking structures such as the fulacht
fia, and facilitating city-wide conversations on key social and environmental issues of our time.

Over the past year, we have diversified our fundraising efforts by introducing a charging medel for training, workshops,
and events — a strategy we plan to build on in the coming year. We also launched an Enthuse campaign, appealing to the
wider Grow community for support. The response — both in donations and in heartfelt messages — provided a vital boost
to our unrestricted funds and morale during a difficult period. Our Christmas fundraiser alone raised over £3,000, for which
we are deeply grateful.
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GROW-NI

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

As always, we extend our sincere thanks to our funders, partners, volunteers, and the wider Grow community for their
continued support and solidarity.

Ni neart go cur le chéile — we are stronger together.

Trustees’ Responusibilities
Charity Law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the Charity and of the surplus or deficit for the year then ended. In preparing those financial statements,
the Trustees are required to:

« select suitable accounting policies and then apply them consistently;

« make judgements and estimates that are reasonable and prudent;

« prepare the financial statements and the going concern basis unless it is inappropriate to presume that the Charity
will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Charity and to enable them to ensure that the financial statements comply with relevant charity law

requirements. The Trustees are also responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees' report was approved by the Board of Trustees.

.........................







GROW-NI

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF GROW-NI

I report on the accounts of the Trustees for the year ended 31 March 2025, which are set out on pages 5 to 13.

Respective responsibilities of Trustees and examiner
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the Charities Act
(Northern Ireland) 2008. It is my responsibility to:

« examine the accounts under section 65 of the Charities Act

« follow the procedures laid down in the general Directions given by the Charity Commission for Northern Ireland
under section 65(9)(b) of the Charities Act

« state whether particular matters have come to my attention.

Basis of independent examiner's report

I have examined your charity accounts as required under section 65 of the Charities Act and my examination was carried out
in accordance with the general directions given by the Charity Commission for Northern Ireland under section 65(9)(b) of
the Charities Act. The examination included a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also included consideration of any unusual items or disclosures in the accounts, and
seeking explanation from you as the charity’s concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:
1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of section 396 of the Companies Act 2006 and
with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland

4. That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in connection
with following the directions of the Charity Commission for Northern Ireland, I have found no matters that require drawing
to your attention.

>
Mrs Lisa McCaffrey

For and on behalf of

Bridge, Chartered Accountants
Forestview Office

Purdy's Lane

Belfast

BTS8 7AR

.....................
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GROW-NI

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted  Restricted Total Total
funds funds 2025 2024
Notes £ E L £
Income and endowments from:
Donations and legacies 3 - 102,706 102,706 77,543
Other income 4 11,582 - 11,582 205
Total income 11,582 102,706 114,288 77,748
Expenditure on;
Charitable activities 5 948 94,948 95,896 82,113
Net income/(expenditure) for the year/
Net movement in funds 10,634 7,758 18,392 (4,365)
Fund balances at 1 April 2024 18,338 84,839 103,677 108,042
Fund balances at 31 March 2025 29,472 92,597 122,069 103,677

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.







GROW-NI

BALANCE SHEET
AS AT 31 MARCH 2025

Notes
Current assets
Debtors 10
Cash at bank and in hand
Creditors: amounts falling due within one 1
year
Net current assets
Income funds
Restricted funds 12

Unrestricted funds

2025

879
122,935

123,814

(1,745)

122,069

2024

287
105,012

105,299

(1,622)

103,677

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 March 2025. No member of the company has deposited a notice, pursuant to section 476, requiring an audit

of these accounts.

The Trustees' responsibilities for ensuring that the charity keeps accounting records which comply with section 386 of the Act
and for preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the financial
year and of its incoming resources and application of resources, including its income and expenditure, for the financial year in
accordance with the requirements of sections 394 and 395 and which otherwise comply with the requirements of the
Companies Act 2006 relating to accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies'

regime.

TheaCC/lmtswere approved by the Trustees on .07 1)
[ -] ——
T Turner /

Trustee

Company Registration No. N1640683







GROW-NI

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information

GROW-NI is a private company limited by guarantee incorporated in Northern Ireland. The registered office is 2nd
Floot, 537 Antrim Road, Belfast, BT15 3BU, Northern Ireland.

Accounting convention

The accounts have been prepared in accordance with the charity's [governing document], the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”
(as amended for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined
by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulietin 1 not to
prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include the revaluation of frechold
properties and to include investment properties and certain financial instruments at fair value. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the accounts and in light of the on going cost of living crisis, the Trustees have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable future. Thus
the Trustees continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out in the notes to the accounts.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations
received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the amount
is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts receivable for
goods and services provided in the normal course of business, net of discounts, VAT and other sales related taxes.
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GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Computers 15% Straight Line
Capitalised grant 15% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at cail with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the lability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the
arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.
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GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

1.8

1.9

Accounting policies (Continued)

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

Donations and legacies

2025 2024

£ £

Grants received 102,706 77,543
Donations and gifts

Other income

2025 2024

£ £

Other income 11,582 205
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GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

5 Charitable activities

Share of support costs (see note 6)
Share of governance costs (see note 6)

Analysis by fund
Unrestricted funds
Restricted funds

6 Support costs
Support costs Governance

costs
£ £
Staff costs 54,776 -
Depreciation - -
Travel 94 -
Premises 2,200 -
Equipment & Consumables 12,142 -
Training & Programme 21,922 -
Sundries 697 -
Telephone and internet 669 -
Insurance 1,749 -

Printing, postage and
stationery 63 -
Accountancy - 1,584
94,312 1,584

Analysed between
Charitable activities 94,312 1,584
7 Trustees

2024 Basis of allocation

2025
£ £
54,776 51,840
- 83
94 84
2,200 2,285
12,142 10,789
21,922 12,554
697 459
669 767
1,749 1,625
63 127
1,584 1,500
95,896 82,113
95,896 82,113

2025

94,312
1,584

95,896

948
94,948

95,896

Governance

2024

80,613
1,500

82,113

80
82,033

82,113

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the charity during

the year.

-10-
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GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Employees

Number of employees
The average monthly number employees during the year was:

2025 2024

Number Number

Employees 3 3
Employment costs 2025 2024
£ £

Wages and salaries 50,059 47,785
Social security costs 3,682 3,120
Other pension costs 1,035 935
54,776 51,840

There were no employees whose annual remuneration was £60,000 or more.

-11 -
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GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

9 Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

10  Debtors
Amounts falling due within one year:

Other debtors

11  Creditors: amounts falling due within one year

Accruals and deferred income

12 Restricted funds

2025

879

1,745

2024

287

1,622

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and

grants held on trust for specific purposes:

Lottery Funds
Newington Housing Association
PPR

Danske Bank

Energia

Necessity

Larder

Brink!

Wave

Queen's

Community Nature Fund
BCC

Live Here Love Here

Movement in funds

Balance at 1 Incoming Resources
April 2024 resources expended
£ £ £

24,227 19,882 (26,566)

6,908 7,000 (7,825)

- 6,436 (4,881)

2,995 - (2,995)

19,034 19,901 (20,887)

25,000 20,000 (3,075)

4,675 3,800 (5,885)

- 15,724 (13,507)

- 234 (234)

2,000 - (2,000)

- 5,000 (2,364)

- 1,800 (1,800)

- 2,930 (2,930)

84,839 102,707 (94,949)

Balance at 31
March 2025

£

17,543
6,083
1,555

18,048
41,925
2,590
2,217

2,636

92,597

-12-
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GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

13  Related party transactions

There were no disclosable related party transactions during the year.

-13-
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GROW-NI

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The Board of Grow-NI (Grow) present their report and accounts for the year ended 31 March 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply
with the charity's governing document.

Structure, Governance & Management

Grow is registered as a charitable company limited by guarantee and is registered with HMRC and is governed by a Board
of Trustees. Articles of Association of Grow-NI

The Board members who served during the year were:

Tim Turner Treasurer

Clodagh Miskelly

Patricia Wallace

Una Duffy

Karin McCully Secretary

Shannon Donnelly Appointed 21 November 2024

We recruit new Board members based on the needs of the Board and to ensure it contains a good range of skills, experience
and expertise.

Recruitment is either by personal recommendations or advertising. A candidate meets the Chair and Director and attends a
number of meetings before being invited to formally join the committee.

Election to the officer roles is by a vote of committee members.

Grow’s Board meets bi-monthly and is responsible for good govemance, setting strategic direction and overseeing the
proper operations of the charity but is not involved in detailed operational matters and decisions.

Objectives and activities
Our strategic objectives are:

« To work in partnership with local communities to support social change and the development of healthy and
inclusive neighbourhoods; focusing on mental health and wellbeing.

o To promote and increase awareness of the benefits of community gardening, the value of food security and the
importance of sustainable development.

» To develop skills and knowledge in relation to organic gardening and healthy eating within communities.

» To advise public authorities and community and voluntary groups on the development of strategies and plans for
creating organic community gardens.

« To develop a robust, transparent, accountable, well-managed organisation which has effective administrative and
financial systems and achieves its goals.




GROW-NI

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

As the cost-of-living increases, as global events continue to impact supply chains, as health (including mental health)
systems are stretched beyond their limits, in an age of climate & biodiversity crisis and given the local context of legacy
deprivation & division, Grow’s work is increasingly relevant. Qur spaces and groups provide opportunities for action and
creating hope; and we continue to deliver support for those needing to improve their physical or mental health/ wellbeing,
families in the asylum system and newcomers, and to those experiencing social isolation.

From our beginning on a neglected piece of ground by a North Belfast peace wall more than 10 years ago, we have grown
into a vibrant organisation working in five gardens in North, East and West Belfast, more than 70 regular participants from
15 nationalities and more than 400 users each year.

Following on from an exceptional year, building on a positive independent review and record numbers of users, the Trustees
have focused on Grow’s funding strategy. Aligned to Grow’s strategic plan Grow made two significant applications that
would sustain the core organisation for a number of years. Sadly these applications were not successful, reflecting the strain
the charitable funding sector is under. Attention remains on sourcing suitable sustainable funding to maintain our spaces and

groups.

Gardens and Groups:

Our community garden at the Waterworks Park (North Belfast) continues to support weekly groups including 15 different
nationalities, many of whom experience isolation and mental ill-health. We remain partners with Anaka Women’s Collective,
ensuring that the group continues to be led by women experiencing the asylum system.

Our garden at Camberwell Court (North Belfast), in Partnership with Newingtown Housing Association, supports those who
are aged 70+ with mobility issues or significant health challenges.

The People’s Garden/GAP provides a growing and nature space in Whiterock (West Belfast) for local people and groups:
Springhill Community House, Glor na Mona (Irish language youth centre), PPR, local schools including their SEN units,
summer schemes.

The Larder (East Belfast), is located in an area of multiple deprivation. We work with approximately 15 families
experiencing food poverty.
Sadly MUMO in Forthspring (West Belfast) is no longer receiving funding, although we continue to support families using
the garden at ForthSpring.

We are excited to be supporting Brink! to develop and maintain their new meanwhile city centre site with ‘A Growing Story’
heritage project and climate crisis actions.

Training & Skills-Sharing:

We have continued to develop the skills base of our people which we nurture through a training and skills programme
including: earth oven building, cooking and food preservation, willow weaving, birdwatching, tree and biodiversity walks,
foraging, herbal remedies, natural lotions and potions, re-wilding, tree growing, solar power, water preservation and a range
of other environmental and family-friendly workshops.

For those in our groups who are not permitted or able to work, training helps to provide a purpose, confidence and new
skills. We help strengthen our connections to other organisations by offering them places on our training courses and
workshops.

Qutreach & Connections:

In 2024 we opened our gardens to a range of groups and outreach connections, and we participated in open days/ festivals
for broader community engagement with more than 300 adults and children.

We have collaborated with Anaka Women’s Collective, PPR, Brink!, Glor na Mona, Colaiste Feirste, Springhill Community
Development, Forthspring/MUMO, The Larder, AYE, Youth Action, Newington Housing Association, Ulster University,
Queen’s University, Wave Trauma, local parent and toddlers groups, local artists and many other groups who have visited or
used the gardens. Grow continues to be an active member of Social Farms and Gardens and is involved in strategic sectoral
activities through their networks.




GROW-NI

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Events & Programme Highlights:

« Partnership with Brink! In ‘A Growing Story” heritage project and climate action in new meanwhile site in Belfast
City Centre

Visit from Irish Senator Mal O’Hara to Waterworks Anaka women’s Group

Anaka families summer support programme including visits from Belfast Hills Partnership

Community Organising Workshop at GAP

Nature Wellbeing sessions at the Waterworks supported by qualified practitioners

Support Ulster University students in alternative energy project at the waterworks

Grow sessions at the Men’s Shed on Manor Street to set up the garden for Spring

Welcoming Bomoko Women’s group volunteers to GAP and supporting the development of their plot.

Greenway rewilding with local schools in West Belfast

Energia team volunteering days — GAP tree nursery and school events at GAP

200 visitors to GAP open day as part of West Belfast Festival

Youth activities at the GAP garden as part of Glor na Mona’s Féile na gCloigini gorma (Bluebell Festival), regular
Naoiscoil Sleibhe Dubh garden visits, Colaiste Feirste NEST unit growing programme and local summer scheme
visits.

« Earth oven skills sharing with Newhill youth

« Weekly volunteer-lead gardening group for adults with learning difficulties at GAP

Thanks

‘We would like to thank our funders and partners for their continued support. We would also like to thank our dedicated and
hardworking volunteer team without whom much of our work would not be achievable.

Trustees’ Responsibilities
Charity Law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the Charity and of the surplus or deficit for the year then ended. In preparing those financial statements,
the Trustees are required to:

« select suitable accounting policies and then apply them consistently;

« make judgements and estimates that are reasonable and prudent;

« prepare the financial statements and the going concern basis unless it is inappropriate to presume that the Charity
will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Charity and to enable them to ensure that the financial statements comply with relevant charity law

requirements. The Trustees are also responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees' report was approved by the Board of Trustees.

L bt

C Miskelly

pated: 4 1L (Bl




GROW-NI

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF GROW-NI

I report on the accounts of the Trustees for the year ended 31 March 2024, which are set out on pages 5 to 13.

Respective respensibilities of Trustees and examiner

The Trustees, who are also the directors of GROW-NI for the purposes of company law, are responsible for the preparation
of the accounts. The Trustees consider that an audit is not required for this year under section 144(2) of the Charities Act
2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent

examination, it is my responsibility to:

(i)  examine the accounts under section 145 of the 2011 Act;

(ii)  to follow the procedures laid down in the general directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act; and

(iii) to state whether particular matters have come to my attention.

Basis of independent examiner's report

I have examined your charity accounts as required under section 65 of the Charities Act and my examination was carried out
in accordance with the general directions given by the Charity Commission for Northern Ireland under section 65(9)(b) of
the Charities Act. The examination included a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also included consideration of any unusual items or disclosures in the accounts, and
seeking explanation from you as the charity’s concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:
1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of section 396 of the Companies Act 2006 and
with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland

4, That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

1 have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in connection
with following the directions of the Charity Commission for Northern Ireland, I have found no matters that require drawing
to your attention.

rs Lisa McCaffrey
For and on behalf of
Bridge, Chartered Accountants
Forestview Office

Purdy's Lane

Belfast

BT8 7AR

-----------------------




GROW-NI

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total
funds funds 2024
Notes £ £ £

Income and endowments from:
Donations and legacies 3 - 77,543 77,543
Other income 4 205 - 205
Total income 205 77,543 77,748
Expenditure on;
Charitable activities 5 80 82,033 82,113
Net income/(expenditure) for the year/
Net movement in funds 125 (4,490) (4,365)
Fund balances at 1 April 2023 18,713 89,329 108,042
Fund balances at 31 March 2024 18,838 84,839 103,677

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

Total
2023
£

113,890
880

114,770

92,136

22,634

85,408

108,042

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.




GROW-NI

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabilities
Income funds

Restricted funds
Unrestricted funds

Notes

11

12

13

2024

287
105,012

105,299

(1,622)

103,677

103,677

84,839
18,838

103,677

2023

3,819
105,639

109,458

(1,499)

83

107,959

108,042

89,329
18,713

108,042

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 March 2024. No member of the company has deposited a notice, pursuant to section 476, requiring an audit

of these accounts.

The Trustees' responsibilities for ensuring that the charity keeps accounting records which comply with section 386 of the Act
and for preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the financial
year and of its incoming resources and application of resources, including its income and expenditure, for the financial year in
accordance with the requirements of sections 394 and 395 and which otherwise comply with the requirements of the
Companies Act 2006 relating to accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies'

regime.

The accounts were approved by the Trustees on l T

C Miskelly
Trustee

Company Registration No. N1640683




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

GROW-NI is a private company limited by guarantee incorporated in Northern Ireland. The registered office is 2nd
Floor, 537 Antrim Road, Belfast, BT15 3BU, Northern Ireland.

Accounting convention

The accounts have been prepared in accordance with the charity's [governing document], the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”
(as amended for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined
by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include the revaluation of freehold
properties and to include investment properties and certain financial instruments at fair value. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the accounts and in light of the on going cost of living crisis, the Trustees have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable future. Thus
the Trustees continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out in the notes to the accounts.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations
received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the amount
is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts receivable for
goods and services provided in the normal course of business, net of discounts, VAT and other sales related taxes.




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.7

1.8

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Computers 15% Straight Line
Capitalised grant 15% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is
any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of
the asset is estimated in order to determine the extent of the impairment loss (if any).

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for impairment
annually, and whenever there is an indication that the asset may be impaired.

Cash and cash equivalents

Cash and cash equivalents inctude cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the
arrangement constitutes a financing transaction, where the transaction js measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.9

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

Donations and legacies

2024 2023
£ £

Grants received 77,543 113,890

Donations and gifts

|
|




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

4 Other income
2024 2023
£ £
Other income 205 880
5 Charitable activities
2024 2023
£ £
Share of support costs (see note 6) 80,613 90,720
Share of governance costs (see note 6) 1,500 1,416
82,113 92,136
Analysis by fund
Unrestricted funds 80 200
Restricted funds 82,033 91,936
82,113 92,136
6 Support costs
Support costs Governance 2024 2023 Basis of allocation
costs
£ £ £ £
Staff costs 51,840 - 51,840 48,026
Depreciation 83 - 83 126
Travel 84 - 84 235
Premises 2,285 - 2,285 2,200
Equipment & Consumables 10,789 - 10,789 11,129
Training & Programme 12,554 - 12,554 23,625
Sundries 459 - 459 1,933
Telephone and internet 767 - 767 692
Repairs and maintenance - - - 1,247
Insurance 1,625 - 1,625 1,344
Printing, postage and
stationery 127 - 127 163
Accountancy - 1,500 1,500 1,416 Governance
80,613 1,500 82,113 92,136
Analysed between
Charitable activities 80,613 1,500 82,113 92,136

|
|
|
|

-10 -




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the charity during
the year.

8 Employees

Number of employees
The average monthly number employees during the year was:
2024 2023
Number Number
Employees 3 3
Employment costs 2024 2023
£ £
Wages and salaries 47,785 44,342
Social security costs 3,120 2,881
Other pension costs 935 803
51,840 48,026
There were no employees whose annual remuneration was £60,000 or more.
9 Tangible fixed assets
Computers Capitalised Total
grant
£ £ £
Cost
At 1 April 2023 1,533 (382) 1,151
At 31 March 2024 1,533 (382) 1,151
Depreciation and impairment
At 1 April 2023 964 - 964
Depreciation charged in the year 187 - 187
At 31 March 2024 1,151 - 1,151
Carrying amount
At 31 March 2024 382 (382) -
At 31 March 2023 569 (486) 83

-11 -



GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10  Financial instruments 2024 2023

Carrying amount of financial assets
Debt instruments measured at amortised cost 287 3,819

Carrying amount of financial liabilities

N
N
[\%}
i
Nel
o

Measured at amortised cost I ,
11 Debtors
2024 2023
Amounts falling due within one year: £ £
Other debtors 287 3,819
12  Creditors: amounts falling due within one year
2024 2023
£ £
Accruals and deferred income 1,622 1,499

-12-



GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

13

14

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and

grants held on trust for specific purposes:

Balance at 1

April 2023

£

Lottery Funds 71,274
Newington Housing Association 5,551
Arts Council NI 345
PPR -
Danske Bank 2,995
Energia 7,417
Unison 330
Springhill Community House 200
Collective Action 1,000
Necessity -
Anaka -
Ulster University -
Friends of Field -
Larder -
Brink! -
Wave -
Queen's -
Glor na Mona 217
89,329

Related party transactions

There were no disclosable related party transactions during the year.

Movement in funds

Incoming Resources
resources expended
£ £
- (47,046)
7,080 (5,724)
- (345)
5,250 (5,250)
20,731 (9,114)
- (330)
- (200}

- (1,000)
25,000 -
3,485 (3,485)
400 (400)
300 (300)
8,887 (4,212)
3,508 (3,508)
667 (667)
2,000 -
235 (452)
77,543 (82,033)

Balance at 31
March 2024

£

24,228
6,907

2,995
19,034

-13-
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GROW-NI

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The Board of Grow-NI (Grow) present their report and accounts for the year ended 31 March 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply
with the charity's governing document.

Structure, Governance & Management

Grow is registered as a charitable company limited by guarantee and is registered with HMRC and is governed by a Board
of Trustees. Articles of Association of Grow-NI

The Board members who served during the year were:

Tim Turner Treasurer

Clodagh Miskelly

Patricia Wallace

Una Duffy

Karin McCully Secretary

Shannon Donnelly Appointed 21 November 2024

We recruit new Board members based on the needs of the Board and to ensure it contains a good range of skills, experience
and expertise.

Recruitment is either by personal recommendations or advertising. A candidate meets the Chair and Director and attends a
number of meetings before being invited to formally join the committee.

Election to the officer roles is by a vote of committee members.

Grow’s Board meets bi-monthly and is responsible for good govemance, setting strategic direction and overseeing the
proper operations of the charity but is not involved in detailed operational matters and decisions.

Objectives and activities
Our strategic objectives are:

« To work in partnership with local communities to support social change and the development of healthy and
inclusive neighbourhoods; focusing on mental health and wellbeing.

o To promote and increase awareness of the benefits of community gardening, the value of food security and the
importance of sustainable development.

» To develop skills and knowledge in relation to organic gardening and healthy eating within communities.

» To advise public authorities and community and voluntary groups on the development of strategies and plans for
creating organic community gardens.

« To develop a robust, transparent, accountable, well-managed organisation which has effective administrative and
financial systems and achieves its goals.




GROW-NI

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

As the cost-of-living increases, as global events continue to impact supply chains, as health (including mental health)
systems are stretched beyond their limits, in an age of climate & biodiversity crisis and given the local context of legacy
deprivation & division, Grow’s work is increasingly relevant. Qur spaces and groups provide opportunities for action and
creating hope; and we continue to deliver support for those needing to improve their physical or mental health/ wellbeing,
families in the asylum system and newcomers, and to those experiencing social isolation.

From our beginning on a neglected piece of ground by a North Belfast peace wall more than 10 years ago, we have grown
into a vibrant organisation working in five gardens in North, East and West Belfast, more than 70 regular participants from
15 nationalities and more than 400 users each year.

Following on from an exceptional year, building on a positive independent review and record numbers of users, the Trustees
have focused on Grow’s funding strategy. Aligned to Grow’s strategic plan Grow made two significant applications that
would sustain the core organisation for a number of years. Sadly these applications were not successful, reflecting the strain
the charitable funding sector is under. Attention remains on sourcing suitable sustainable funding to maintain our spaces and

groups.

Gardens and Groups:

Our community garden at the Waterworks Park (North Belfast) continues to support weekly groups including 15 different
nationalities, many of whom experience isolation and mental ill-health. We remain partners with Anaka Women’s Collective,
ensuring that the group continues to be led by women experiencing the asylum system.

Our garden at Camberwell Court (North Belfast), in Partnership with Newingtown Housing Association, supports those who
are aged 70+ with mobility issues or significant health challenges.

The People’s Garden/GAP provides a growing and nature space in Whiterock (West Belfast) for local people and groups:
Springhill Community House, Glor na Mona (Irish language youth centre), PPR, local schools including their SEN units,
summer schemes.

The Larder (East Belfast), is located in an area of multiple deprivation. We work with approximately 15 families
experiencing food poverty.
Sadly MUMO in Forthspring (West Belfast) is no longer receiving funding, although we continue to support families using
the garden at ForthSpring.

We are excited to be supporting Brink! to develop and maintain their new meanwhile city centre site with ‘A Growing Story’
heritage project and climate crisis actions.

Training & Skills-Sharing:

We have continued to develop the skills base of our people which we nurture through a training and skills programme
including: earth oven building, cooking and food preservation, willow weaving, birdwatching, tree and biodiversity walks,
foraging, herbal remedies, natural lotions and potions, re-wilding, tree growing, solar power, water preservation and a range
of other environmental and family-friendly workshops.

For those in our groups who are not permitted or able to work, training helps to provide a purpose, confidence and new
skills. We help strengthen our connections to other organisations by offering them places on our training courses and
workshops.

Qutreach & Connections:

In 2024 we opened our gardens to a range of groups and outreach connections, and we participated in open days/ festivals
for broader community engagement with more than 300 adults and children.

We have collaborated with Anaka Women’s Collective, PPR, Brink!, Glor na Mona, Colaiste Feirste, Springhill Community
Development, Forthspring/MUMO, The Larder, AYE, Youth Action, Newington Housing Association, Ulster University,
Queen’s University, Wave Trauma, local parent and toddlers groups, local artists and many other groups who have visited or
used the gardens. Grow continues to be an active member of Social Farms and Gardens and is involved in strategic sectoral
activities through their networks.
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TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Events & Programme Highlights:

« Partnership with Brink! In ‘A Growing Story” heritage project and climate action in new meanwhile site in Belfast
City Centre

Visit from Irish Senator Mal O’Hara to Waterworks Anaka women’s Group

Anaka families summer support programme including visits from Belfast Hills Partnership

Community Organising Workshop at GAP

Nature Wellbeing sessions at the Waterworks supported by qualified practitioners

Support Ulster University students in alternative energy project at the waterworks

Grow sessions at the Men’s Shed on Manor Street to set up the garden for Spring

Welcoming Bomoko Women’s group volunteers to GAP and supporting the development of their plot.

Greenway rewilding with local schools in West Belfast

Energia team volunteering days — GAP tree nursery and school events at GAP

200 visitors to GAP open day as part of West Belfast Festival

Youth activities at the GAP garden as part of Glor na Mona’s Féile na gCloigini gorma (Bluebell Festival), regular
Naoiscoil Sleibhe Dubh garden visits, Colaiste Feirste NEST unit growing programme and local summer scheme
visits.

« Earth oven skills sharing with Newhill youth

« Weekly volunteer-lead gardening group for adults with learning difficulties at GAP

Thanks

‘We would like to thank our funders and partners for their continued support. We would also like to thank our dedicated and
hardworking volunteer team without whom much of our work would not be achievable.

Trustees’ Responsibilities
Charity Law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the Charity and of the surplus or deficit for the year then ended. In preparing those financial statements,
the Trustees are required to:

« select suitable accounting policies and then apply them consistently;

« make judgements and estimates that are reasonable and prudent;

« prepare the financial statements and the going concern basis unless it is inappropriate to presume that the Charity
will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Charity and to enable them to ensure that the financial statements comply with relevant charity law

requirements. The Trustees are also responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees' report was approved by the Board of Trustees.

L bt

C Miskelly

pated: 4 1L (Bl




GROW-NI

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF GROW-NI

I report on the accounts of the Trustees for the year ended 31 March 2024, which are set out on pages 5 to 13.

Respective respensibilities of Trustees and examiner

The Trustees, who are also the directors of GROW-NI for the purposes of company law, are responsible for the preparation
of the accounts. The Trustees consider that an audit is not required for this year under section 144(2) of the Charities Act
2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent

examination, it is my responsibility to:

(i)  examine the accounts under section 145 of the 2011 Act;

(ii)  to follow the procedures laid down in the general directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act; and

(iii) to state whether particular matters have come to my attention.

Basis of independent examiner's report

I have examined your charity accounts as required under section 65 of the Charities Act and my examination was carried out
in accordance with the general directions given by the Charity Commission for Northern Ireland under section 65(9)(b) of
the Charities Act. The examination included a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also included consideration of any unusual items or disclosures in the accounts, and
seeking explanation from you as the charity’s concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:
1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of section 396 of the Companies Act 2006 and
with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland

4, That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

1 have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in connection
with following the directions of the Charity Commission for Northern Ireland, I have found no matters that require drawing
to your attention.

rs Lisa McCaffrey
For and on behalf of
Bridge, Chartered Accountants
Forestview Office

Purdy's Lane

Belfast

BT8 7AR

-----------------------




GROW-NI

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total
funds funds 2024
Notes £ £ £

Income and endowments from:
Donations and legacies 3 - 77,543 77,543
Other income 4 205 - 205
Total income 205 77,543 77,748
Expenditure on;
Charitable activities 5 80 82,033 82,113
Net income/(expenditure) for the year/
Net movement in funds 125 (4,490) (4,365)
Fund balances at 1 April 2023 18,713 89,329 108,042
Fund balances at 31 March 2024 18,838 84,839 103,677

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

Total
2023
£

113,890
880

114,770

92,136

22,634

85,408

108,042

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.




GROW-NI

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabilities
Income funds

Restricted funds
Unrestricted funds

Notes

11

12

13

2024

287
105,012

105,299

(1,622)

103,677

103,677

84,839
18,838

103,677

2023

3,819
105,639

109,458

(1,499)

83

107,959

108,042

89,329
18,713

108,042

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 March 2024. No member of the company has deposited a notice, pursuant to section 476, requiring an audit

of these accounts.

The Trustees' responsibilities for ensuring that the charity keeps accounting records which comply with section 386 of the Act
and for preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the financial
year and of its incoming resources and application of resources, including its income and expenditure, for the financial year in
accordance with the requirements of sections 394 and 395 and which otherwise comply with the requirements of the
Companies Act 2006 relating to accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies'

regime.

The accounts were approved by the Trustees on l T

C Miskelly
Trustee

Company Registration No. N1640683




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

GROW-NI is a private company limited by guarantee incorporated in Northern Ireland. The registered office is 2nd
Floor, 537 Antrim Road, Belfast, BT15 3BU, Northern Ireland.

Accounting convention

The accounts have been prepared in accordance with the charity's [governing document], the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”
(as amended for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined
by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include the revaluation of freehold
properties and to include investment properties and certain financial instruments at fair value. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the accounts and in light of the on going cost of living crisis, the Trustees have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable future. Thus
the Trustees continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out in the notes to the accounts.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations
received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the amount
is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts receivable for
goods and services provided in the normal course of business, net of discounts, VAT and other sales related taxes.




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.7

1.8

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Computers 15% Straight Line
Capitalised grant 15% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is
any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of
the asset is estimated in order to determine the extent of the impairment loss (if any).

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for impairment
annually, and whenever there is an indication that the asset may be impaired.

Cash and cash equivalents

Cash and cash equivalents inctude cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the
arrangement constitutes a financing transaction, where the transaction js measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.9

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

Donations and legacies

2024 2023
£ £

Grants received 77,543 113,890

Donations and gifts

|
|




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

4 Other income
2024 2023
£ £
Other income 205 880
5 Charitable activities
2024 2023
£ £
Share of support costs (see note 6) 80,613 90,720
Share of governance costs (see note 6) 1,500 1,416
82,113 92,136
Analysis by fund
Unrestricted funds 80 200
Restricted funds 82,033 91,936
82,113 92,136
6 Support costs
Support costs Governance 2024 2023 Basis of allocation
costs
£ £ £ £
Staff costs 51,840 - 51,840 48,026
Depreciation 83 - 83 126
Travel 84 - 84 235
Premises 2,285 - 2,285 2,200
Equipment & Consumables 10,789 - 10,789 11,129
Training & Programme 12,554 - 12,554 23,625
Sundries 459 - 459 1,933
Telephone and internet 767 - 767 692
Repairs and maintenance - - - 1,247
Insurance 1,625 - 1,625 1,344
Printing, postage and
stationery 127 - 127 163
Accountancy - 1,500 1,500 1,416 Governance
80,613 1,500 82,113 92,136
Analysed between
Charitable activities 80,613 1,500 82,113 92,136

|
|
|
|

-10 -




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the charity during
the year.

8 Employees

Number of employees
The average monthly number employees during the year was:
2024 2023
Number Number
Employees 3 3
Employment costs 2024 2023
£ £
Wages and salaries 47,785 44,342
Social security costs 3,120 2,881
Other pension costs 935 803
51,840 48,026
There were no employees whose annual remuneration was £60,000 or more.
9 Tangible fixed assets
Computers Capitalised Total
grant
£ £ £
Cost
At 1 April 2023 1,533 (382) 1,151
At 31 March 2024 1,533 (382) 1,151
Depreciation and impairment
At 1 April 2023 964 - 964
Depreciation charged in the year 187 - 187
At 31 March 2024 1,151 - 1,151
Carrying amount
At 31 March 2024 382 (382) -
At 31 March 2023 569 (486) 83

-11 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10  Financial instruments 2024 2023

Carrying amount of financial assets
Debt instruments measured at amortised cost 287 3,819

Carrying amount of financial liabilities

N
N
[\%}
i
Nel
o

Measured at amortised cost I ,
11 Debtors
2024 2023
Amounts falling due within one year: £ £
Other debtors 287 3,819
12  Creditors: amounts falling due within one year
2024 2023
£ £
Accruals and deferred income 1,622 1,499

-12-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

13

14

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and

grants held on trust for specific purposes:

Balance at 1

April 2023

£

Lottery Funds 71,274
Newington Housing Association 5,551
Arts Council NI 345
PPR -
Danske Bank 2,995
Energia 7,417
Unison 330
Springhill Community House 200
Collective Action 1,000
Necessity -
Anaka -
Ulster University -
Friends of Field -
Larder -
Brink! -
Wave -
Queen's -
Glor na Mona 217
89,329

Related party transactions

There were no disclosable related party transactions during the year.

Movement in funds

Incoming Resources
resources expended
£ £
- (47,046)
7,080 (5,724)
- (345)
5,250 (5,250)
20,731 (9,114)
- (330)
- (200}

- (1,000)
25,000 -
3,485 (3,485)
400 (400)
300 (300)
8,887 (4,212)
3,508 (3,508)
667 (667)
2,000 -
235 (452)
77,543 (82,033)

Balance at 31
March 2024

£

24,228
6,907

2,995
19,034

-13-
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GROW-NI

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The Board of Grow-NI (Grow) present their report and accounts for the year ended 31 March 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply
with the charity's governing document.

Structure, Governance & Management

Grow is registered as a charitable company limited by guarantee and is registered with HMRC and is governed by a Board
of Trustees. Articles of Association of Grow-NI

The Board members who served during the year were:

Tim Turner Treasurer

Clodagh Miskelly

Patricia Wallace

Una Duffy

Karin McCully Secretary

Shannon Donnelly Appointed 21 November 2024

We recruit new Board members based on the needs of the Board and to ensure it contains a good range of skills, experience
and expertise.

Recruitment is either by personal recommendations or advertising. A candidate meets the Chair and Director and attends a
number of meetings before being invited to formally join the committee.

Election to the officer roles is by a vote of committee members.

Grow’s Board meets bi-monthly and is responsible for good govemance, setting strategic direction and overseeing the
proper operations of the charity but is not involved in detailed operational matters and decisions.

Objectives and activities
Our strategic objectives are:

« To work in partnership with local communities to support social change and the development of healthy and
inclusive neighbourhoods; focusing on mental health and wellbeing.

o To promote and increase awareness of the benefits of community gardening, the value of food security and the
importance of sustainable development.

» To develop skills and knowledge in relation to organic gardening and healthy eating within communities.

» To advise public authorities and community and voluntary groups on the development of strategies and plans for
creating organic community gardens.

« To develop a robust, transparent, accountable, well-managed organisation which has effective administrative and
financial systems and achieves its goals.
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TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

As the cost-of-living increases, as global events continue to impact supply chains, as health (including mental health)
systems are stretched beyond their limits, in an age of climate & biodiversity crisis and given the local context of legacy
deprivation & division, Grow’s work is increasingly relevant. Qur spaces and groups provide opportunities for action and
creating hope; and we continue to deliver support for those needing to improve their physical or mental health/ wellbeing,
families in the asylum system and newcomers, and to those experiencing social isolation.

From our beginning on a neglected piece of ground by a North Belfast peace wall more than 10 years ago, we have grown
into a vibrant organisation working in five gardens in North, East and West Belfast, more than 70 regular participants from
15 nationalities and more than 400 users each year.

Following on from an exceptional year, building on a positive independent review and record numbers of users, the Trustees
have focused on Grow’s funding strategy. Aligned to Grow’s strategic plan Grow made two significant applications that
would sustain the core organisation for a number of years. Sadly these applications were not successful, reflecting the strain
the charitable funding sector is under. Attention remains on sourcing suitable sustainable funding to maintain our spaces and

groups.

Gardens and Groups:

Our community garden at the Waterworks Park (North Belfast) continues to support weekly groups including 15 different
nationalities, many of whom experience isolation and mental ill-health. We remain partners with Anaka Women’s Collective,
ensuring that the group continues to be led by women experiencing the asylum system.

Our garden at Camberwell Court (North Belfast), in Partnership with Newingtown Housing Association, supports those who
are aged 70+ with mobility issues or significant health challenges.

The People’s Garden/GAP provides a growing and nature space in Whiterock (West Belfast) for local people and groups:
Springhill Community House, Glor na Mona (Irish language youth centre), PPR, local schools including their SEN units,
summer schemes.

The Larder (East Belfast), is located in an area of multiple deprivation. We work with approximately 15 families
experiencing food poverty.
Sadly MUMO in Forthspring (West Belfast) is no longer receiving funding, although we continue to support families using
the garden at ForthSpring.

We are excited to be supporting Brink! to develop and maintain their new meanwhile city centre site with ‘A Growing Story’
heritage project and climate crisis actions.

Training & Skills-Sharing:

We have continued to develop the skills base of our people which we nurture through a training and skills programme
including: earth oven building, cooking and food preservation, willow weaving, birdwatching, tree and biodiversity walks,
foraging, herbal remedies, natural lotions and potions, re-wilding, tree growing, solar power, water preservation and a range
of other environmental and family-friendly workshops.

For those in our groups who are not permitted or able to work, training helps to provide a purpose, confidence and new
skills. We help strengthen our connections to other organisations by offering them places on our training courses and
workshops.

Qutreach & Connections:

In 2024 we opened our gardens to a range of groups and outreach connections, and we participated in open days/ festivals
for broader community engagement with more than 300 adults and children.

We have collaborated with Anaka Women’s Collective, PPR, Brink!, Glor na Mona, Colaiste Feirste, Springhill Community
Development, Forthspring/MUMO, The Larder, AYE, Youth Action, Newington Housing Association, Ulster University,
Queen’s University, Wave Trauma, local parent and toddlers groups, local artists and many other groups who have visited or
used the gardens. Grow continues to be an active member of Social Farms and Gardens and is involved in strategic sectoral
activities through their networks.
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Events & Programme Highlights:

« Partnership with Brink! In ‘A Growing Story” heritage project and climate action in new meanwhile site in Belfast
City Centre

Visit from Irish Senator Mal O’Hara to Waterworks Anaka women’s Group

Anaka families summer support programme including visits from Belfast Hills Partnership

Community Organising Workshop at GAP

Nature Wellbeing sessions at the Waterworks supported by qualified practitioners

Support Ulster University students in alternative energy project at the waterworks

Grow sessions at the Men’s Shed on Manor Street to set up the garden for Spring

Welcoming Bomoko Women’s group volunteers to GAP and supporting the development of their plot.

Greenway rewilding with local schools in West Belfast

Energia team volunteering days — GAP tree nursery and school events at GAP

200 visitors to GAP open day as part of West Belfast Festival

Youth activities at the GAP garden as part of Glor na Mona’s Féile na gCloigini gorma (Bluebell Festival), regular
Naoiscoil Sleibhe Dubh garden visits, Colaiste Feirste NEST unit growing programme and local summer scheme
visits.

« Earth oven skills sharing with Newhill youth

« Weekly volunteer-lead gardening group for adults with learning difficulties at GAP

Thanks

‘We would like to thank our funders and partners for their continued support. We would also like to thank our dedicated and
hardworking volunteer team without whom much of our work would not be achievable.

Trustees’ Responsibilities
Charity Law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the Charity and of the surplus or deficit for the year then ended. In preparing those financial statements,
the Trustees are required to:

« select suitable accounting policies and then apply them consistently;

« make judgements and estimates that are reasonable and prudent;

« prepare the financial statements and the going concern basis unless it is inappropriate to presume that the Charity
will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Charity and to enable them to ensure that the financial statements comply with relevant charity law

requirements. The Trustees are also responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees' report was approved by the Board of Trustees.

L bt

C Miskelly

pated: 4 1L (Bl
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF GROW-NI

I report on the accounts of the Trustees for the year ended 31 March 2024, which are set out on pages 5 to 13.

Respective respensibilities of Trustees and examiner

The Trustees, who are also the directors of GROW-NI for the purposes of company law, are responsible for the preparation
of the accounts. The Trustees consider that an audit is not required for this year under section 144(2) of the Charities Act
2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent

examination, it is my responsibility to:

(i)  examine the accounts under section 145 of the 2011 Act;

(ii)  to follow the procedures laid down in the general directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act; and

(iii) to state whether particular matters have come to my attention.

Basis of independent examiner's report

I have examined your charity accounts as required under section 65 of the Charities Act and my examination was carried out
in accordance with the general directions given by the Charity Commission for Northern Ireland under section 65(9)(b) of
the Charities Act. The examination included a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also included consideration of any unusual items or disclosures in the accounts, and
seeking explanation from you as the charity’s concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:
1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of section 396 of the Companies Act 2006 and
with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland

4, That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

1 have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in connection
with following the directions of the Charity Commission for Northern Ireland, I have found no matters that require drawing
to your attention.

rs Lisa McCaffrey
For and on behalf of
Bridge, Chartered Accountants
Forestview Office

Purdy's Lane

Belfast

BT8 7AR

-----------------------
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total
funds funds 2024
Notes £ £ £

Income and endowments from:
Donations and legacies 3 - 77,543 77,543
Other income 4 205 - 205
Total income 205 77,543 77,748
Expenditure on;
Charitable activities 5 80 82,033 82,113
Net income/(expenditure) for the year/
Net movement in funds 125 (4,490) (4,365)
Fund balances at 1 April 2023 18,713 89,329 108,042
Fund balances at 31 March 2024 18,838 84,839 103,677

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

Total
2023
£

113,890
880

114,770

92,136

22,634

85,408

108,042

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.
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BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabilities
Income funds

Restricted funds
Unrestricted funds

Notes

11

12

13

2024

287
105,012

105,299

(1,622)

103,677

103,677

84,839
18,838

103,677

2023

3,819
105,639

109,458

(1,499)

83

107,959

108,042

89,329
18,713

108,042

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 March 2024. No member of the company has deposited a notice, pursuant to section 476, requiring an audit

of these accounts.

The Trustees' responsibilities for ensuring that the charity keeps accounting records which comply with section 386 of the Act
and for preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the financial
year and of its incoming resources and application of resources, including its income and expenditure, for the financial year in
accordance with the requirements of sections 394 and 395 and which otherwise comply with the requirements of the
Companies Act 2006 relating to accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies'

regime.

The accounts were approved by the Trustees on l T

C Miskelly
Trustee

Company Registration No. N1640683
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

GROW-NI is a private company limited by guarantee incorporated in Northern Ireland. The registered office is 2nd
Floor, 537 Antrim Road, Belfast, BT15 3BU, Northern Ireland.

Accounting convention

The accounts have been prepared in accordance with the charity's [governing document], the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”
(as amended for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined
by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include the revaluation of freehold
properties and to include investment properties and certain financial instruments at fair value. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the accounts and in light of the on going cost of living crisis, the Trustees have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable future. Thus
the Trustees continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out in the notes to the accounts.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations
received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the amount
is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts receivable for
goods and services provided in the normal course of business, net of discounts, VAT and other sales related taxes.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1.5

1.7

1.8

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Computers 15% Straight Line
Capitalised grant 15% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is
any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of
the asset is estimated in order to determine the extent of the impairment loss (if any).

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for impairment
annually, and whenever there is an indication that the asset may be impaired.

Cash and cash equivalents

Cash and cash equivalents inctude cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the
arrangement constitutes a financing transaction, where the transaction js measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.9

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

Donations and legacies

2024 2023
£ £

Grants received 77,543 113,890

Donations and gifts

|
|
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4 Other income
2024 2023
£ £
Other income 205 880
5 Charitable activities
2024 2023
£ £
Share of support costs (see note 6) 80,613 90,720
Share of governance costs (see note 6) 1,500 1,416
82,113 92,136
Analysis by fund
Unrestricted funds 80 200
Restricted funds 82,033 91,936
82,113 92,136
6 Support costs
Support costs Governance 2024 2023 Basis of allocation
costs
£ £ £ £
Staff costs 51,840 - 51,840 48,026
Depreciation 83 - 83 126
Travel 84 - 84 235
Premises 2,285 - 2,285 2,200
Equipment & Consumables 10,789 - 10,789 11,129
Training & Programme 12,554 - 12,554 23,625
Sundries 459 - 459 1,933
Telephone and internet 767 - 767 692
Repairs and maintenance - - - 1,247
Insurance 1,625 - 1,625 1,344
Printing, postage and
stationery 127 - 127 163
Accountancy - 1,500 1,500 1,416 Governance
80,613 1,500 82,113 92,136
Analysed between
Charitable activities 80,613 1,500 82,113 92,136

|
|
|
|

-10 -
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7 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the charity during
the year.

8 Employees

Number of employees
The average monthly number employees during the year was:
2024 2023
Number Number
Employees 3 3
Employment costs 2024 2023
£ £
Wages and salaries 47,785 44,342
Social security costs 3,120 2,881
Other pension costs 935 803
51,840 48,026
There were no employees whose annual remuneration was £60,000 or more.
9 Tangible fixed assets
Computers Capitalised Total
grant
£ £ £
Cost
At 1 April 2023 1,533 (382) 1,151
At 31 March 2024 1,533 (382) 1,151
Depreciation and impairment
At 1 April 2023 964 - 964
Depreciation charged in the year 187 - 187
At 31 March 2024 1,151 - 1,151
Carrying amount
At 31 March 2024 382 (382) -
At 31 March 2023 569 (486) 83

-11 -



GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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10  Financial instruments 2024 2023

Carrying amount of financial assets
Debt instruments measured at amortised cost 287 3,819

Carrying amount of financial liabilities

N
N
[\%}
i
Nel
o

Measured at amortised cost I ,
11 Debtors
2024 2023
Amounts falling due within one year: £ £
Other debtors 287 3,819
12  Creditors: amounts falling due within one year
2024 2023
£ £
Accruals and deferred income 1,622 1,499

-12-
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13

14

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and

grants held on trust for specific purposes:

Balance at 1

April 2023

£

Lottery Funds 71,274
Newington Housing Association 5,551
Arts Council NI 345
PPR -
Danske Bank 2,995
Energia 7,417
Unison 330
Springhill Community House 200
Collective Action 1,000
Necessity -
Anaka -
Ulster University -
Friends of Field -
Larder -
Brink! -
Wave -
Queen's -
Glor na Mona 217
89,329

Related party transactions

There were no disclosable related party transactions during the year.

Movement in funds

Incoming Resources
resources expended
£ £
- (47,046)
7,080 (5,724)
- (345)
5,250 (5,250)
20,731 (9,114)
- (330)
- (200}

- (1,000)
25,000 -
3,485 (3,485)
400 (400)
300 (300)
8,887 (4,212)
3,508 (3,508)
667 (667)
2,000 -
235 (452)
77,543 (82,033)

Balance at 31
March 2024

£

24,228
6,907

2,995
19,034

-13-



Grow-NI
Northern Ireland - Charity number 106371

Accounts




Charity Registration No, 106371

Company Registration No, N164068) (Northern Ireland)

GROW-NI

ANNUAL REPORT
AND
INAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 12023

-

GIRAS L S Rd ol
(Tl otz 2T L 32

T TR T N —— ™ PR el B



GROW-NI1

LEGALAND ADMINISTRATIVE INFORMATION

Charity number
Company numiber

Registered office

Independent examiner

106371
Nia40683

2nd Floor

337 Ammin Koad
Bzifast

Nofthern freland
BT1S 3pU

SLMD Limited
Unit G
Forestview Office
Murdy’s Lanes
Bellast

BTE TAR




GROW-NI

CONTENTS
Fage
Trusiees’ repon 1-4
Independent exmniner's repor b
Swuatemont of financisl activiticy o
Balance sheet 4

Nistes to the sccounts K=14




GROW-NI

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Board of Grow-NI (CGraow) present thedr repart and sccounts for the year ended 31 March 2023,

The accoums have bean prepares in arcordance with the scoounting policies ket out In note | 1o the acoounts and comply
with the charity's governing document,

Structure, Governance & Management

Grow is registered as a charimble company limied by gusranice und is registered with HMRC and Is governed by a Board
nanl!rIm Artleles of Asyociation of Groaw-Ni

The Board miembers who served during the vear were:

Duane Farvell Chair Resigned 17 Navember 2022
Tim Turner Treasurer Appainted |7 November 2022
Clodash Miskzlly Secretary Appainted 19 October 2023
Patricia Wallsce

Susan Lynn Resigned |7 November 3022
Bernie MeCusket Reslgned 19 Octaber 2023
Karin MeCully Appainted 19 Octiober 2023

Vicant Board pasition duties are supparted by Project Coordinatar

We recruif new Bomrd members based on the needs of the Boand and to ensure it contalng o good range of skills, experience
an expertise,

Recruiment i either by personal recommendations of advertising, A candidste meets the Chair and Director and attends a
numbzer of mestings bafore being invited to formally joimn the commiiee,

Election to the officer roles ks by a vate of committee members.

Grow's Board meets bl-monihly and |3 responsible for vood vovermance, setting strategle direction and overseeing lbe
jrroper operations of the cherity but b8 nol nvolved in detniled operniinna! matiers and decisions,

Objectives and actiyities
Onir steatenic ablectives sre

« To work in pantnesship with local communities 1) support social change amd the development of healthy und
inclusive neighbuourhoods; focusing on mental health and weilbeing.
« To promote and increass awareness of the benefils of community gurdening. the value of food seeurity and the
of nustainable development.
« 1o develop skills and knowledge in relation to organic gardening and healthy caling within communities,

« Tn advise public authorities and community and voluntary groups on the dovelopment of sirategies and plans for
credting organic community gardens,

= Tor develap & robust, transparent, accountable, well-managed organisation which has effective administrative and
financial systems und sehieves |is goals,
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lee 8

Ar the cost-of-living inureascs, as Brexh and war continues to impazt supply chalns. s heslih (ncluding mesital health)
systems are streiched beyond their limits, In an ase of climate & blodiversity critls and given the local context of legucy
deprivation & division, Grow's work Is incressingly relevant. Our spaces and groups provide epportunities for action and
crenting hope: and we continee to deliver support for those needing to improve thejr-phivgical or mentl healih' wellbeing,
famuiies i the asviem system and newcomers, and (o those experiencing soclal Inolation.

From our beginning on & neglected piece of ground by Noith Belfas pesce wall more than 10 years ago, we have grows [ito
a vibrant organisation working in five gardens in North, East and West- Belfust, more than 70 regular participants from 15
nationalitied and more than 200 usars each vear

Cirow hus had anclher exceprional year in 2029, sirengthening our existing parnerships snd enpasing new communitics,
Grow commissioned Quarto Collective sy extermal gvaluators for fhe Lotiery funided *Growing Cammunities’ project.

Quarts concluoded that;

“Lerovw has met all ol ity almed-for outeomes, workimg with shill and commitment around changing and ofen challensing
ciroumstances, With o smadl stafl of theee part-time employees, Grow ph:widu garden participunts wml volunteers with &
strongly positive experience, wesk by weck, season by sesgsom, Grow siaff base their woark in being connected, o eroups,
organieations and mdividaals, making time to build elationships and approaching evervone with opermess and compnssion
and without judgement. They operile from a strengths-hased model of leaming and upskilling, valuing all that their
participants and voluntzers andl pariners bring to euch garden space and esch other. They have sensitively reached (nto
margimalised and isolated and vulnerable groups, and made sarden spaces safe and M|m wined Inclusive for people of ul
backgrounds and ahilities. Atall times thay have been peogple-fed, allowinz themselves to learn fram the people they come in
contsct wilh, and being camsistently reapotaivé to the needs and wants of participants, volunteers and partners™ (Quarto
Collective - independent Evaluation 2022.)

New Gandens and Groups:
Our community garden af the Watsrworks Park (North Bellast) continues 16 support weebly groups including |5 different

nationalitics, many of whom experience isolativn and meatal ill-health. We remain partners with Asaka Women's Collective,
gnsuring that the group continues w be led by women experiencing the asylom system,

Our garden at Camberwell Court (North Belfasty, in Parmesship with Newmgtown Housing Association, supports those who
are aged 70+ with mobility lssues or aignificant health challenges.

The People’s Garden/GAP provides a growing’ nature space In Whiterock (Wesi Belfiust) for local peopiz and groups:
Speinghill Community House, Glor na Mona (irish lnnguage yiith centre), PPR, local schools mcluding their SEN unit,
summer schemes,

MUMO in Faorhspring (West Belfast) s an Infer-conmmiinily organtsation working whh familiss in an area of high
deprivation and division. Thiz garden Invplves local families and schools,

I'he Larder (East Dellnst), i3 located In an area of mwltiple. deprivation, We work with approximately 15 families
‘experioncing food poverty.

darreach:

tn 2023 we upened our gardam 10 a mnge of groups and oureach connections, and we paricipsted in open dayy festivaty
for broadsr community engagement with more than 300 adults snd children,

We have collnharated with Anaka Wamen's Collective, PPR, Multl-Cultured Clab, Trans Pride NI, Glor na Mona, Coldiste.
Feirste, bndnﬂ_.hill Commimity House, Forbspring/ MUMOD, The Lander, AYE, Youth Action, Newington Housing
Azsociation, Ulster University, Queen's University, Wave Trauma, local parent and foddlers groups, local artisty and many
other groups who have visited or wed the gardens. Grow is an aciive member of Social Farms and Gardens and involved in
strmtegic sectoral activities through their networks,
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Trans Pride M) femily event ab Walerworks Garden

Plack Mountain Rewilding talks and walks

Energzia team volumtesring days — GAP tree nusssry

Outdoor space design workshops with UL grchitectuee studenity

GAP apen diy as part of West Belfhst Festival

Youth activifies at the GAP garden a1 part of Glor na Mona's Félle na gClaigini gorma (Blicbell Festival), repulai
Naglscoll Slethhe Dubb panden visis, Colinae Forse NEST onn growing programme and Jocal susmer scheme
vidits

Mini-Mala community event af Watesworks Garden m sssociation with ArisFPkia

» Earth oven workshops at Glenhank Cammunity Garden, Liganci]
« Waterworks Community Ganden welcoming newcaner farmitlies and children’s summer progmmme af nature-

basad activiiies

« Weekly volunteer-tend grrdening gioup for sdulis with leammas &Gfficulnes st GAP
« Clay oven pirea skills shering with Newhill Youth Community Centre
« Participation n Wﬂrnunﬁ: nnd Alexandra Parky Engagement and Wliunmg Study. and dngaing conauliation om

park developmen
Lord Mnyur m:t W GAF o lsanch sesismable transport initimtive and vinit school group m the gardm m

sssocintion with Sustrans §8 GAP

Willow Weaving Skills Sharing at GAP with Jeanetie Keenun

Shifly abmrine visit to multi-cultured club with Ansghs wamen's collective

Hosting the *Words Strong Enough w Heel” and The Travellmg Apathecary - New Serlpi Mental Health Campaign
Al GAFE.

We have continied to develop the skills base of our people which we purture: through o iraining and akills programme
inclitding

= 8 ¥ ® & & & B & ® ® & B & & @

Thrive thergpeutic barticultune taining and awards
green winsdworking

firsy aid

sullar power

wailct preservation

earth oven

cooking mnd food preservation

willow weaving

birdwatching

tree and biodiversity watks

foraging

herbal remedies

natursl lotions and potions

re-wilding

tree growing

and a range of other environmental and femily-fmendly warkshopa.

We are the first organisation in NI to hsve & qualified ‘Gardeniser’ on our vohmiser team, sraumed through & Eorape-wide
Sockal Farms & Cisndens programime,

Far thise in our grovps who are hot permitied or able to work, tmining helps to provide a purpose, confidence and new
skills, We help strengihen onr connections 1o other orgunisstions by offering them places on our trainihg courses and
waork vhips,




GROW-NI

TRUSTEES' REPORT (CONTINUED)INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

Thunks

Wo wollld like o thank our fanders und partners for their continued support. We would also fike to thank our dedicated and
hardworkinge volutesr team without whom much of our work wisuld not be achievabile

Trustees” Respansibillities
Charity Law requires the Trustees o peepare financiil statenmeis for each financial yesr which glve a troe-snd Fair view of
e stnte of atlairs of the Charity and of the suarphs or deficit for the year then ended: In preparing those finmncisl satements,
the Trustess are reguined to:

« select suimable aecounting policies snd then spply them cansletently:

. nmhejlﬂgmem und estimales it are reasomable and prodent;

« prepare the financial statements and the going concern basis unless [t 1 inappropriate 1o presume that the Charity
will contimue in business.

The Trustees are responsible for keeping proper sccounting records which disclose with reasonable accuracy at any time the
Financial position of the Churity und o etiable them to enstire that the financlal statements comply with relevant charity law
requirements, The Trustees are also responsible far safeouarding the assets of the Charity and benee for taking reasonahle
steps for the prevention und detection of fraud and other iresularities,

The Trustees' report wis approved by the Board of Trustees
LT =L —
T Tarner

Dated; _&M




GROW-NI

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF GROW-NI

I report an the scéounts of the Trustees fot the year ended 31 March 2023, which are set out on pages 6 o 14,

Respective responsibilities of Trostees nmd examiner

The Trusiees, who are alio the directors of GROW-NI lof the purposes of company law, are responsible for the preparation
of the scommiy, The Trustess consider that an audil is not required for thin year under section 134(2) of the Charities Act
2011 {the 2011 Act) and thar an independent exammation 13 needed.

Hoving satisfied mysci! that (e charity is not subject to audit ander company law and ix eligible for Independen)
examination, il in my responsibility 1o

(I} exumine thic aecomnts onder section 145 of the 2011 Agt,

() 1o follow the procedures luid dywn in the gencral directions iven by the Charity Comdssion under seetion 145(3)(b)
of the 201 | Act; and

i) 1o state whether purticulsy matiers have came to my attemtion.

Basis of independent examiner's repart

I hivee examined your charity accounts a3 required under section 65 of the Charities Aot and my examination was carried out
in necardance with the general divections given by the Charity: Comunission for Northern Ireland under section 659)b) of
the Charities Act. The examination included a review of the sccounting records kept by the charlty and a comparison of the
acooaits presented with those recordy. 1t also included consideration af any unusual tlems ar disclosures tn the accounts, and
seeking explamation from you as the charily’s concemning any such matters,

My el be to stte whethes any imaterfal matters have come to my attention giuing—ms:_r.:ms;n to believe:
|, That accounting records were nor kept in accordance with section 386 of the Companies Act 2006
1. That the secounts do nat accord with thase accounting records

3. That the accounts do not comply with the accounting requirements of section 196 of ihe Companies Act 2006 wnd
with the methods and principles of the Charities Sustesment of Recommended Practice applicable to charitiss
preparing their accounts In acootdance with the Financial Reporting Standard applicabile in the UK and Republic of
freiand

A, That there i further information needed for a proper undersanding of the accounts o be reached.

Independent examines’s stutement

| have completed my examination and have no concems in respect of the matters (1) to (4) lsted above and, in connection
with fullowing the directions of the Charity Commission for Northem Ireland, | have found no matters that require drawing
to your attentian,

For ani on behalf af

Brilge, Chartersd Accountants
Furestylew Office

Purdy's Lans

Beltnsi

BTS TAR

Dated: .mii.é!jﬁ




GROW-NI

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3] MARCH 2023

Unrestricted
(umnils
Noies £
Incame and endowments from:
Donations and lepacies 3 -
{Mler mocoms 4 3 {1
Total income 850
E;Eiﬂlurg o
Charitable activities 5 200
Net income for the year/
Net movement In Tands ‘BX0
Fund balances o | Aprif 2022 18.033
Fund balances at 31 March 2023 18713

Restricted
funds

13,850

113,890

01,936

P PLE

67375

49,3249

The statement of financial actreities Includes all galnz and lossss recognisad in the yeat

All income und expenditure derive from continuing activilies,

Total
021
£

113,80
BEO

114,770

23136

2,634

83408

108,042

Total
202

81024

B2 635

66,652

15,973

hY,4.54

B5.407

The sutement of fnancial sctivithes also complies with the regulrements lor an ihcome and expenidliure account under the

Campanies Agt 2006,




GROW-NI

BALANCE SHEET
ASAT 31 MARCH 2023
.'!l-'lli_l 2112
Notes i £ £ £
Fixed wsseis
Tangible assets 9 &3 20
Current nssels
Debtors 1 ixe 1328
Civs af bk, aid i haind 105,630 85210
109458 K6 736
Creditors: smounts falling due within one - 12
year {14949 (1,538}
Net currenl Essets 107959 R, 198
Total ussels less eurvent Labilities 108,042 Re 407
Income Mandy
Restricied funds i3 80 1249 67,374
Upreatricted funds INF3 18,013
108,042 45407

——

The company i entitied 1o the exemption from the andit requirement contaiied in section 477 of the Compunies Act 2008, Fit
the year ended 31 March 2621, No member of the company has depozited w notice, pursuant to section 476, tequiring an aulit

af these acoounts

The Trustess' responsibililics for ensurmg that the charity keeps sccounting records which camply with section 386 of the Act
and for preparing accounts wiich give » true and far view of the simte of offair of the company #s at ihe ond of the financial
year and of its meomimy resources and opplication of resourcen, including its income and expenditure, for the finaneial year in
pecardance with the requirements of sections 394 and 395 and which otherwise vomply with. the requircments of the
Caotnpanies Act 2006 reliting to sccounts, so tur as applicabls 1o the company.

Theseaccounts have besn prepared in accordance with the provistons applicable o companies subject to the small companies’

regimns.

The accounts were _’_:PP‘““” by the Trustess on l T[ﬂtﬁ

T Turner
Treasurer

Company Registration No, N1640683

/"

I?ll



GROW-NI

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

Chariry Informuation

GROW-NI 35 a private company limied by mmrantes mcorporated in Northern Irefand, The regisiered office ix 2ad
Floor, 557 Antrim Hoad, Betast, BT15 38, Northem Ireland.

Accounting convention

Thc socounts lmve been prepared in accordance with the charity's [goveming document], the Companies Aci 2006 s

“Accounting and Reporiing by Charitles: Stutement of Recommended Practive spplicable to charities preparing (hele

scvounts in accordance with the Finuncial Reporting Standard applicable in the [IK and Republic of lreland (FRS 102)"

Lm r"];:;“ﬁw for accounting periods commencing from | January 20161 The charity i= a Public Benefit Entity as defined
y FRS 15

The chiarity has taken sdvantsse of the provisions in the SORP for charities applying FRS 102 Update Bulletin | not to
prepare 8 Sinement of Cash Flowa,

The accoumts are prepared n sterfing, which s the functional currency of the charity. Monclary amounts in these
financial sintements are rounded to the nearest 4

The aceounis have:been prepared under the hiswrical com convention, modified w include the revaivation of freshold
properties and to include investment properties and cedain finaacial instruments at fair vatue: The principal accounting
pradlches adopted are kel oul below,

Gioing concern

Arthe tme of approving the accounts and in light of the on going Covid-19 pandemic, the Trusteex have a remxonahle
expectation that the charity has adequute resturces 1o continue (o operational cxistence for the foresezable foture. Thus
the Trustess continue to adopt the going concern basiz of sccounting in proparing the sccounts,

Chiaritable funds

Unrestricted fundy are avallable for wie af the discretion of the Trustees In funhesce of thelr charitable objectives
unless the fimds have been designaed for ather purpotss.

Resiricted funds are subject to specific conditions by donors 8s 10 how they muy be used. The purposes and uses of the
restricted funds are set out in the nutes ta the accounts.
Endowment funds are subject to specific conditions by donors that the capital must be maintained by the-charity,

Incoming resources

Income is recognised whien the charily s legally entitled to it witer any performance conditions have been et the
amoqmits can be ineaswred refiably, and it is probable that income will be received.

Cash donations are recopnised on receipl Other doanalions are recognlsed once the charity has been notifisd of the
dopation, unless performance conditions require deferml of the amaunt. Income tax recoverable in eelatian 10 dohntinn
received under GHt Ald or deedy of covenant iy revonized s the time of the donation.

Legacies nre recognissd on receip! or otherwise if the charity has been notified of an impending distribution, the amount
18 know, and receipt s eapected. I the seonnd bs sot Knowi, the legaey by trested g a contingsnt assed

Turnover is measured & the falr value of the conxideration received or recetvable and represents mmounts recoivable for
goads and services providad in the normal course of business, net of discounty, VAT aod other sales related taxes.




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

L7

1.8

Accounting policies (Continued)

Tangible fixed assets
Tangible fixed nsses are initially messored ot cost and subsequently messured 81 cost or valuation, net of depreciation
und oy mnpaimment losses.

Depreciation v recopnised 50 as 1o write off the cost or valuation of assets less their residual values over their usefil
lives on the Tollowing bases:

Computers i 5% Stratghd Line
Capltaliged srant

The gam or loss arising on the dispoxsi of an asset i determined as the difference between the uale procesds and the
carrying valuw of the asset, and is recognised in net incoms/{expendimure] for the year.

Impalrment of fyed asaniy

At each reporting end dute, the charlty reviews the earrying amawiis of fix tangible assets 10 determine whether there is
any indication that those nssets huve sullored s impeirment loss. |f eny such indication exists, (he recoverable smound of
the asset o cstimated in order 1o determine the extent of the impairment lags (if any),

Iniengible assetn with indefinite waeful fives mnd Intangible assets not yet availahle for use are sestzd for impaimient
armually, aml whenever there is an indication that the assef may be Impmired,

Cash and eash equivalents

Cash and cash equivalents Include cash In hand. deposits held at catl with banks, other short-term liquid investments
with original muiurities of three motths or lesk, and bank overdiafis, Bunk overdrafis are shown within horrowings n
curreni fabilities

Finuncisl instruments
The charity has clected o apply the provisions of Section 11 “Basic Flumncial [nstruments” and Section 12 "Other
Financial Instriuments Issoucs’ of FRS 102 ip all of its financial inviruments,

Finaneial instruments are recognised In the charty's balatice sheet when the charlly becames party to the contractual
provisions of the instrument.

Fimanoisl sssety and liabillties are offset, with the net amounts presented in the Bnaneiml sistements, when there i 4
legally enforceable right to wet off the recognised amonnts and there s an intention to settle oo & pet basls or to reslise
thic msnot amd settic the fabality simuitansously.

Havle Fmanclul paen

Busic financial pasets, which inclade debtors and cash and bank balunces, wre inldally messured & transsction price
including irenesction cosis and are subsequently carried uf amortised cost using the effective intereat method uniess rhe
afronyerment constitutes 8 fmancing tramsaction, where the tramsaction is meksured wl the present value ol the foture
receipts discounted st n market fate of inferest. Pinancisl assefs clossified s recelvable within one year wre ot
amortised.




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.9

L1

Accounting policies (Continued)

Rawle fimanclal Babilities

Hasic financinl Habilities, including: creditors and bank Joana wre initially recognised at transaction price umla the
srrangament conxhiiies a financing transaction, where the debt msrument is messured sirthe presem value of the: finture
payments discounted af 4 marked rate of intecest. Finaocinl linbiliies classified ns pavable within onz year are not
morized,

Diehi lnstruments are subsequently carried 8t amortised cost, using the effective interest rate mettiod.

Trade creditors are obligations to pay for goods or services that have been acquired 1o the ordinary course of pperationa
from stppliers. Amounts payshle are clasuified as currant lHabllities If payment 18 due within one vear or less. IFpot, they
are prevanted a8 pon-corrent lsbilities: Trade croditors arc recognised imitially ot ransaction price and aubssquently
messumed ot mnorlised cost using the effective interest mothod,

Deeecognition of finunclal labifities
Financial lubilities are devecognised when the charity's contractual obligations expire or wre dischaged or cancelled,

Employee benefits
The cost of any unused holiday entitlement iz recosnised in the periad In which the employee's services anc received,

Termination beneffis are recognized immediniely as an expense when the charity is demonstrably commitied 1 lermiinue
the employment of an employee or 1o provide termination benefits,

Retirement benefts _
Payments to defined contribution retiroment henefit schemes ang charged as an expense as they Sl doe,

Criticn] accounting estimates and judgements

In the application of the charlty's accounting policles, the Trustces are reguited 0 make Judgements, extimates and
assumptions about the carrying amount of sssets and labifities that are not readily apparent fram other sources. The
estimates and sssocinted asunmptions are hased on historical experience and other fectors that are considered to be
relevam. Actusi resuits may diffor from thess estimatss,

The citimates and md:ﬂyilng asswinptione are réviewed on an ungum_g basis, Revisions o accoanting £siimarics ane
:n:ugni:s-u! In the period in which the sstimate |5 revised where the revision affeets only that period, or in the period of
the revision and fature pertods where (he revislon aifects both current and fibiure periods.

Bonations and legacies

b1 7] 20x2

£ £

Grants recetved L3890 N).024
e

Donations wmd gifis

—_—
-
—

| |

w l»



GROW-NI1

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 ey income

023 2022
3 £
Other Incama Es0 1631
5 Churitahle sciiviiies
2023 2l (¥5]
i [ 4
Shiare of support costs (see note 6) 90,720 3338
Share of govomunce cosis (seg note 6] 1416 1344
92 136 b G2
T —
Anatysis by Tund
Linrestricted finds 200 126
Restricted funds 91,935 66,556
G 136 b 6E2
b Sujppori coals
Support costs  Gayernance 203 2022 Basls af allocation
ol
£ L | £ £
Smll costs 48,030 - AR, 034 41,682
Diepreciation 126 - 128 126
Travel Rl o . 238 366
Premises 2200 - 2 20 2293
Eguipment & Conzumables 11.120 - 1129 9.0%59
Iraintng & Programme 23,425 - L2 HyL 9453
Sundrics 1,933 - 1,933 1,569
Telephone and intemes 602 - 692 654
Repairs and maimsnance 1247 = 1.247 -
Insufence 1,344 - (RS .
Primbmg, posiage and
stationery 163 - I63 i34
Agcouniancy - 1416 LAl L34 Governance
00,720 I 4l6 93,136 Gh6E2

|

Analyzed betwieen
Charftable activities o720 | 416 93 136 &6 682

SiE



GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 3] MARCH 2023

7 Trustees
Nome of the Trustees (or any persons comnnected with them) received any remuneration ar benefits fom the charity duriog
the year,

b Employees
Sumber of cmployees

The averaze momthly number employess during the vear was:

Emplovess

Employment costs

Wiges and suluries
Social security costs
Oithor pension costs

There were employecs whose annusl retunerstion wits 00000 o more,
9 Tangihle fixed assets

CompieTs
£

Cost _
Arv | April 20612 L5
At 31 March 2023 1,531
Pepreciation and impairment
Al L April 2023 74
Depreciation charged in the year 23
At 3] March 2023 64
Carrying smount
At 31 March 2023 569
A3l Marcn 2622 T

2021
SNumber

2013

44,342
- 881
LR

4R, 124

Capitafised
gran

[486]

(4H6)

{486

(590)

2022
Number

b1 x4

WK
| 90
ga3

41,682

Tiwal

1047

(KL

¥

F

A

Tl

%




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

I Financial instruments 2023 2022

Carrving amaunt of financial assels
Debt instnimenis measured st amortised cost iklo | 526

|

Carrying smouant of Gnancial Labilities

Measurszd at amortized cost 1.499 1.538
11 Debtors _
2h23 1022
Amounts fafiing due within one year: 3 £
Other deblors 1LR1Y 1.524

12 Creditors: amounts falling due within one year
2023 20232
£

i

Accrunls and defermed inconie 1,490 1.53%




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

i3

Resrrieted funds

The income funds of the chanty include resiricted funds comprising the foliowing nexpended batances of donations and

grnts held on trust for speaific purposcs;

Balance at 1
April 2022
4
Lottery Fumds 8,830
Newington Housing Association 5,562
Arts Council NI 3.000
FrR .
Punskie Bank .
Halifax .
Tudnsr 2K 139
RHS 1487}
Anaka =
&0 Foundalion
Energin -
SF&d .
Ciler na Mena .
Liivisin -
L Rey -
Springhill Community House +
Collective Ans -
Larder -
67375
Related party transsetiony

There wese po disclosable related parsy transactions during the year,

Movement in fands
Incoming  Hesources
FESOUTCES eapended

L L
68,000 (53562

7,000 17.311])

&0 [7.656)

5,567 (6.36T)

3,000 5

3 A36 (3,836)

. (149)

1,000 (318)

3,063 {5065)

1,580 (1,550)

/502 (1L 0R5]
140 1 340)
(Rp (1,308
812 {443}

[y 16401

20 -

(0 (1] -
432 (432)
| 13,850 (91,9163

Halunce ut 31
March 2023
L

71,274
5.551
344

.93

-4
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GROW-NI

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Board of Grow-NI (CGraow) present thedr repart and sccounts for the year ended 31 March 2023,

The accoums have bean prepares in arcordance with the scoounting policies ket out In note | 1o the acoounts and comply
with the charity's governing document,

Structure, Governance & Management

Grow is registered as a charimble company limied by gusranice und is registered with HMRC and Is governed by a Board
nanl!rIm Artleles of Asyociation of Groaw-Ni

The Board miembers who served during the vear were:

Duane Farvell Chair Resigned 17 Navember 2022
Tim Turner Treasurer Appainted |7 November 2022
Clodash Miskzlly Secretary Appainted 19 October 2023
Patricia Wallsce

Susan Lynn Resigned |7 November 3022
Bernie MeCusket Reslgned 19 Octaber 2023
Karin MeCully Appainted 19 Octiober 2023

Vicant Board pasition duties are supparted by Project Coordinatar

We recruif new Bomrd members based on the needs of the Boand and to ensure it contalng o good range of skills, experience
an expertise,

Recruiment i either by personal recommendations of advertising, A candidste meets the Chair and Director and attends a
numbzer of mestings bafore being invited to formally joimn the commiiee,

Election to the officer roles ks by a vate of committee members.

Grow's Board meets bl-monihly and |3 responsible for vood vovermance, setting strategle direction and overseeing lbe
jrroper operations of the cherity but b8 nol nvolved in detniled operniinna! matiers and decisions,

Objectives and actiyities
Onir steatenic ablectives sre

« To work in pantnesship with local communities 1) support social change amd the development of healthy und
inclusive neighbuourhoods; focusing on mental health and weilbeing.
« To promote and increass awareness of the benefils of community gurdening. the value of food seeurity and the
of nustainable development.
« 1o develop skills and knowledge in relation to organic gardening and healthy caling within communities,

« Tn advise public authorities and community and voluntary groups on the dovelopment of sirategies and plans for
credting organic community gardens,

= Tor develap & robust, transparent, accountable, well-managed organisation which has effective administrative and
financial systems und sehieves |is goals,




GROW-NI

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 3] MARCH 2023

lee 8

Ar the cost-of-living inureascs, as Brexh and war continues to impazt supply chalns. s heslih (ncluding mesital health)
systems are streiched beyond their limits, In an ase of climate & blodiversity critls and given the local context of legucy
deprivation & division, Grow's work Is incressingly relevant. Our spaces and groups provide epportunities for action and
crenting hope: and we continee to deliver support for those needing to improve thejr-phivgical or mentl healih' wellbeing,
famuiies i the asviem system and newcomers, and (o those experiencing soclal Inolation.

From our beginning on & neglected piece of ground by Noith Belfas pesce wall more than 10 years ago, we have grows [ito
a vibrant organisation working in five gardens in North, East and West- Belfust, more than 70 regular participants from 15
nationalitied and more than 200 usars each vear

Cirow hus had anclher exceprional year in 2029, sirengthening our existing parnerships snd enpasing new communitics,
Grow commissioned Quarto Collective sy extermal gvaluators for fhe Lotiery funided *Growing Cammunities’ project.

Quarts concluoded that;

“Lerovw has met all ol ity almed-for outeomes, workimg with shill and commitment around changing and ofen challensing
ciroumstances, With o smadl stafl of theee part-time employees, Grow ph:widu garden participunts wml volunteers with &
strongly positive experience, wesk by weck, season by sesgsom, Grow siaff base their woark in being connected, o eroups,
organieations and mdividaals, making time to build elationships and approaching evervone with opermess and compnssion
and without judgement. They operile from a strengths-hased model of leaming and upskilling, valuing all that their
participants and voluntzers andl pariners bring to euch garden space and esch other. They have sensitively reached (nto
margimalised and isolated and vulnerable groups, and made sarden spaces safe and M|m wined Inclusive for people of ul
backgrounds and ahilities. Atall times thay have been peogple-fed, allowinz themselves to learn fram the people they come in
contsct wilh, and being camsistently reapotaivé to the needs and wants of participants, volunteers and partners™ (Quarto
Collective - independent Evaluation 2022.)

New Gandens and Groups:
Our community garden af the Watsrworks Park (North Bellast) continues 16 support weebly groups including |5 different

nationalitics, many of whom experience isolativn and meatal ill-health. We remain partners with Asaka Women's Collective,
gnsuring that the group continues w be led by women experiencing the asylom system,

Our garden at Camberwell Court (North Belfasty, in Parmesship with Newmgtown Housing Association, supports those who
are aged 70+ with mobility lssues or aignificant health challenges.

The People’s Garden/GAP provides a growing’ nature space In Whiterock (Wesi Belfiust) for local peopiz and groups:
Speinghill Community House, Glor na Mona (irish lnnguage yiith centre), PPR, local schools mcluding their SEN unit,
summer schemes,

MUMO in Faorhspring (West Belfast) s an Infer-conmmiinily organtsation working whh familiss in an area of high
deprivation and division. Thiz garden Invplves local families and schools,

I'he Larder (East Dellnst), i3 located In an area of mwltiple. deprivation, We work with approximately 15 families
‘experioncing food poverty.

darreach:

tn 2023 we upened our gardam 10 a mnge of groups and oureach connections, and we paricipsted in open dayy festivaty
for broadsr community engagement with more than 300 adults snd children,

We have collnharated with Anaka Wamen's Collective, PPR, Multl-Cultured Clab, Trans Pride NI, Glor na Mona, Coldiste.
Feirste, bndnﬂ_.hill Commimity House, Forbspring/ MUMOD, The Lander, AYE, Youth Action, Newington Housing
Azsociation, Ulster University, Queen's University, Wave Trauma, local parent and foddlers groups, local artisty and many
other groups who have visited or wed the gardens. Grow is an aciive member of Social Farms and Gardens and involved in
strmtegic sectoral activities through their networks,
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Trans Pride M) femily event ab Walerworks Garden

Plack Mountain Rewilding talks and walks

Energzia team volumtesring days — GAP tree nusssry

Outdoor space design workshops with UL grchitectuee studenity

GAP apen diy as part of West Belfhst Festival

Youth activifies at the GAP garden a1 part of Glor na Mona's Félle na gClaigini gorma (Blicbell Festival), repulai
Naglscoll Slethhe Dubb panden visis, Colinae Forse NEST onn growing programme and Jocal susmer scheme
vidits

Mini-Mala community event af Watesworks Garden m sssociation with ArisFPkia

» Earth oven workshops at Glenhank Cammunity Garden, Liganci]
« Waterworks Community Ganden welcoming newcaner farmitlies and children’s summer progmmme af nature-

basad activiiies

« Weekly volunteer-tend grrdening gioup for sdulis with leammas &Gfficulnes st GAP
« Clay oven pirea skills shering with Newhill Youth Community Centre
« Participation n Wﬂrnunﬁ: nnd Alexandra Parky Engagement and Wliunmg Study. and dngaing conauliation om

park developmen
Lord Mnyur m:t W GAF o lsanch sesismable transport initimtive and vinit school group m the gardm m

sssocintion with Sustrans §8 GAP

Willow Weaving Skills Sharing at GAP with Jeanetie Keenun

Shifly abmrine visit to multi-cultured club with Ansghs wamen's collective

Hosting the *Words Strong Enough w Heel” and The Travellmg Apathecary - New Serlpi Mental Health Campaign
Al GAFE.

We have continied to develop the skills base of our people which we purture: through o iraining and akills programme
inclitding

= 8 ¥ ® & & & B & ® ® & B & & @

Thrive thergpeutic barticultune taining and awards
green winsdworking

firsy aid

sullar power

wailct preservation

earth oven

cooking mnd food preservation

willow weaving

birdwatching

tree and biodiversity watks

foraging

herbal remedies

natursl lotions and potions

re-wilding

tree growing

and a range of other environmental and femily-fmendly warkshopa.

We are the first organisation in NI to hsve & qualified ‘Gardeniser’ on our vohmiser team, sraumed through & Eorape-wide
Sockal Farms & Cisndens programime,

Far thise in our grovps who are hot permitied or able to work, tmining helps to provide a purpose, confidence and new
skills, We help strengihen onr connections 1o other orgunisstions by offering them places on our trainihg courses and
waork vhips,
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Thunks

Wo wollld like o thank our fanders und partners for their continued support. We would also fike to thank our dedicated and
hardworkinge volutesr team without whom much of our work wisuld not be achievabile

Trustees” Respansibillities
Charity Law requires the Trustees o peepare financiil statenmeis for each financial yesr which glve a troe-snd Fair view of
e stnte of atlairs of the Charity and of the suarphs or deficit for the year then ended: In preparing those finmncisl satements,
the Trustess are reguined to:

« select suimable aecounting policies snd then spply them cansletently:

. nmhejlﬂgmem und estimales it are reasomable and prodent;

« prepare the financial statements and the going concern basis unless [t 1 inappropriate 1o presume that the Charity
will contimue in business.

The Trustees are responsible for keeping proper sccounting records which disclose with reasonable accuracy at any time the
Financial position of the Churity und o etiable them to enstire that the financlal statements comply with relevant charity law
requirements, The Trustees are also responsible far safeouarding the assets of the Charity and benee for taking reasonahle
steps for the prevention und detection of fraud and other iresularities,

The Trustees' report wis approved by the Board of Trustees
LT =L —
T Tarner

Dated; _&M




GROW-NI

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF GROW-NI

I report an the scéounts of the Trustees fot the year ended 31 March 2023, which are set out on pages 6 o 14,

Respective responsibilities of Trostees nmd examiner

The Trusiees, who are alio the directors of GROW-NI lof the purposes of company law, are responsible for the preparation
of the scommiy, The Trustess consider that an audil is not required for thin year under section 134(2) of the Charities Act
2011 {the 2011 Act) and thar an independent exammation 13 needed.

Hoving satisfied mysci! that (e charity is not subject to audit ander company law and ix eligible for Independen)
examination, il in my responsibility 1o

(I} exumine thic aecomnts onder section 145 of the 2011 Agt,

() 1o follow the procedures luid dywn in the gencral directions iven by the Charity Comdssion under seetion 145(3)(b)
of the 201 | Act; and

i) 1o state whether purticulsy matiers have came to my attemtion.

Basis of independent examiner's repart

I hivee examined your charity accounts a3 required under section 65 of the Charities Aot and my examination was carried out
in necardance with the general divections given by the Charity: Comunission for Northern Ireland under section 659)b) of
the Charities Act. The examination included a review of the sccounting records kept by the charlty and a comparison of the
acooaits presented with those recordy. 1t also included consideration af any unusual tlems ar disclosures tn the accounts, and
seeking explamation from you as the charily’s concemning any such matters,

My el be to stte whethes any imaterfal matters have come to my attention giuing—ms:_r.:ms;n to believe:
|, That accounting records were nor kept in accordance with section 386 of the Companies Act 2006
1. That the secounts do nat accord with thase accounting records

3. That the accounts do not comply with the accounting requirements of section 196 of ihe Companies Act 2006 wnd
with the methods and principles of the Charities Sustesment of Recommended Practice applicable to charitiss
preparing their accounts In acootdance with the Financial Reporting Standard applicabile in the UK and Republic of
freiand

A, That there i further information needed for a proper undersanding of the accounts o be reached.

Independent examines’s stutement

| have completed my examination and have no concems in respect of the matters (1) to (4) lsted above and, in connection
with fullowing the directions of the Charity Commission for Northem Ireland, | have found no matters that require drawing
to your attentian,

For ani on behalf af

Brilge, Chartersd Accountants
Furestylew Office

Purdy's Lans

Beltnsi

BTS TAR

Dated: .mii.é!jﬁ




GROW-NI

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3] MARCH 2023

Unrestricted
(umnils
Noies £
Incame and endowments from:
Donations and lepacies 3 -
{Mler mocoms 4 3 {1
Total income 850
E;Eiﬂlurg o
Charitable activities 5 200
Net income for the year/
Net movement In Tands ‘BX0
Fund balances o | Aprif 2022 18.033
Fund balances at 31 March 2023 18713

Restricted
funds

13,850

113,890

01,936

P PLE

67375

49,3249

The statement of financial actreities Includes all galnz and lossss recognisad in the yeat

All income und expenditure derive from continuing activilies,

Total
021
£

113,80
BEO

114,770

23136

2,634

83408

108,042

Total
202

81024

B2 635

66,652

15,973

hY,4.54

B5.407

The sutement of fnancial sctivithes also complies with the regulrements lor an ihcome and expenidliure account under the

Campanies Agt 2006,




GROW-NI

BALANCE SHEET
ASAT 31 MARCH 2023
.'!l-'lli_l 2112
Notes i £ £ £
Fixed wsseis
Tangible assets 9 &3 20
Current nssels
Debtors 1 ixe 1328
Civs af bk, aid i haind 105,630 85210
109458 K6 736
Creditors: smounts falling due within one - 12
year {14949 (1,538}
Net currenl Essets 107959 R, 198
Total ussels less eurvent Labilities 108,042 Re 407
Income Mandy
Restricied funds i3 80 1249 67,374
Upreatricted funds INF3 18,013
108,042 45407

——

The company i entitied 1o the exemption from the andit requirement contaiied in section 477 of the Compunies Act 2008, Fit
the year ended 31 March 2621, No member of the company has depozited w notice, pursuant to section 476, tequiring an aulit

af these acoounts

The Trustess' responsibililics for ensurmg that the charity keeps sccounting records which camply with section 386 of the Act
and for preparing accounts wiich give » true and far view of the simte of offair of the company #s at ihe ond of the financial
year and of its meomimy resources and opplication of resourcen, including its income and expenditure, for the finaneial year in
pecardance with the requirements of sections 394 and 395 and which otherwise vomply with. the requircments of the
Caotnpanies Act 2006 reliting to sccounts, so tur as applicabls 1o the company.

Theseaccounts have besn prepared in accordance with the provistons applicable o companies subject to the small companies’

regimns.

The accounts were _’_:PP‘““” by the Trustess on l T[ﬂtﬁ

T Turner
Treasurer

Company Registration No, N1640683

/"

I?ll



GROW-NI

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

Chariry Informuation

GROW-NI 35 a private company limied by mmrantes mcorporated in Northern Irefand, The regisiered office ix 2ad
Floor, 557 Antrim Hoad, Betast, BT15 38, Northem Ireland.

Accounting convention

Thc socounts lmve been prepared in accordance with the charity's [goveming document], the Companies Aci 2006 s

“Accounting and Reporiing by Charitles: Stutement of Recommended Practive spplicable to charities preparing (hele

scvounts in accordance with the Finuncial Reporting Standard applicable in the [IK and Republic of lreland (FRS 102)"

Lm r"];:;“ﬁw for accounting periods commencing from | January 20161 The charity i= a Public Benefit Entity as defined
y FRS 15

The chiarity has taken sdvantsse of the provisions in the SORP for charities applying FRS 102 Update Bulletin | not to
prepare 8 Sinement of Cash Flowa,

The accoumts are prepared n sterfing, which s the functional currency of the charity. Monclary amounts in these
financial sintements are rounded to the nearest 4

The aceounis have:been prepared under the hiswrical com convention, modified w include the revaivation of freshold
properties and to include investment properties and cedain finaacial instruments at fair vatue: The principal accounting
pradlches adopted are kel oul below,

Gioing concern

Arthe tme of approving the accounts and in light of the on going Covid-19 pandemic, the Trusteex have a remxonahle
expectation that the charity has adequute resturces 1o continue (o operational cxistence for the foresezable foture. Thus
the Trustess continue to adopt the going concern basiz of sccounting in proparing the sccounts,

Chiaritable funds

Unrestricted fundy are avallable for wie af the discretion of the Trustees In funhesce of thelr charitable objectives
unless the fimds have been designaed for ather purpotss.

Resiricted funds are subject to specific conditions by donors 8s 10 how they muy be used. The purposes and uses of the
restricted funds are set out in the nutes ta the accounts.
Endowment funds are subject to specific conditions by donors that the capital must be maintained by the-charity,

Incoming resources

Income is recognised whien the charily s legally entitled to it witer any performance conditions have been et the
amoqmits can be ineaswred refiably, and it is probable that income will be received.

Cash donations are recopnised on receipl Other doanalions are recognlsed once the charity has been notifisd of the
dopation, unless performance conditions require deferml of the amaunt. Income tax recoverable in eelatian 10 dohntinn
received under GHt Ald or deedy of covenant iy revonized s the time of the donation.

Legacies nre recognissd on receip! or otherwise if the charity has been notified of an impending distribution, the amount
18 know, and receipt s eapected. I the seonnd bs sot Knowi, the legaey by trested g a contingsnt assed

Turnover is measured & the falr value of the conxideration received or recetvable and represents mmounts recoivable for
goads and services providad in the normal course of business, net of discounty, VAT aod other sales related taxes.




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

L7

1.8

Accounting policies (Continued)

Tangible fixed assets
Tangible fixed nsses are initially messored ot cost and subsequently messured 81 cost or valuation, net of depreciation
und oy mnpaimment losses.

Depreciation v recopnised 50 as 1o write off the cost or valuation of assets less their residual values over their usefil
lives on the Tollowing bases:

Computers i 5% Stratghd Line
Capltaliged srant

The gam or loss arising on the dispoxsi of an asset i determined as the difference between the uale procesds and the
carrying valuw of the asset, and is recognised in net incoms/{expendimure] for the year.

Impalrment of fyed asaniy

At each reporting end dute, the charlty reviews the earrying amawiis of fix tangible assets 10 determine whether there is
any indication that those nssets huve sullored s impeirment loss. |f eny such indication exists, (he recoverable smound of
the asset o cstimated in order 1o determine the extent of the impairment lags (if any),

Iniengible assetn with indefinite waeful fives mnd Intangible assets not yet availahle for use are sestzd for impaimient
armually, aml whenever there is an indication that the assef may be Impmired,

Cash and eash equivalents

Cash and cash equivalents Include cash In hand. deposits held at catl with banks, other short-term liquid investments
with original muiurities of three motths or lesk, and bank overdiafis, Bunk overdrafis are shown within horrowings n
curreni fabilities

Finuncisl instruments
The charity has clected o apply the provisions of Section 11 “Basic Flumncial [nstruments” and Section 12 "Other
Financial Instriuments Issoucs’ of FRS 102 ip all of its financial inviruments,

Finaneial instruments are recognised In the charty's balatice sheet when the charlly becames party to the contractual
provisions of the instrument.

Fimanoisl sssety and liabillties are offset, with the net amounts presented in the Bnaneiml sistements, when there i 4
legally enforceable right to wet off the recognised amonnts and there s an intention to settle oo & pet basls or to reslise
thic msnot amd settic the fabality simuitansously.

Havle Fmanclul paen

Busic financial pasets, which inclade debtors and cash and bank balunces, wre inldally messured & transsction price
including irenesction cosis and are subsequently carried uf amortised cost using the effective intereat method uniess rhe
afronyerment constitutes 8 fmancing tramsaction, where the tramsaction is meksured wl the present value ol the foture
receipts discounted st n market fate of inferest. Pinancisl assefs clossified s recelvable within one year wre ot
amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.9

L1

Accounting policies (Continued)

Rawle fimanclal Babilities

Hasic financinl Habilities, including: creditors and bank Joana wre initially recognised at transaction price umla the
srrangament conxhiiies a financing transaction, where the debt msrument is messured sirthe presem value of the: finture
payments discounted af 4 marked rate of intecest. Finaocinl linbiliies classified ns pavable within onz year are not
morized,

Diehi lnstruments are subsequently carried 8t amortised cost, using the effective interest rate mettiod.

Trade creditors are obligations to pay for goods or services that have been acquired 1o the ordinary course of pperationa
from stppliers. Amounts payshle are clasuified as currant lHabllities If payment 18 due within one vear or less. IFpot, they
are prevanted a8 pon-corrent lsbilities: Trade croditors arc recognised imitially ot ransaction price and aubssquently
messumed ot mnorlised cost using the effective interest mothod,

Deeecognition of finunclal labifities
Financial lubilities are devecognised when the charity's contractual obligations expire or wre dischaged or cancelled,

Employee benefits
The cost of any unused holiday entitlement iz recosnised in the periad In which the employee's services anc received,

Termination beneffis are recognized immediniely as an expense when the charity is demonstrably commitied 1 lermiinue
the employment of an employee or 1o provide termination benefits,

Retirement benefts _
Payments to defined contribution retiroment henefit schemes ang charged as an expense as they Sl doe,

Criticn] accounting estimates and judgements

In the application of the charlty's accounting policles, the Trustces are reguited 0 make Judgements, extimates and
assumptions about the carrying amount of sssets and labifities that are not readily apparent fram other sources. The
estimates and sssocinted asunmptions are hased on historical experience and other fectors that are considered to be
relevam. Actusi resuits may diffor from thess estimatss,

The citimates and md:ﬂyilng asswinptione are réviewed on an ungum_g basis, Revisions o accoanting £siimarics ane
:n:ugni:s-u! In the period in which the sstimate |5 revised where the revision affeets only that period, or in the period of
the revision and fature pertods where (he revislon aifects both current and fibiure periods.

Bonations and legacies

b1 7] 20x2

£ £

Grants recetved L3890 N).024
e

Donations wmd gifis

—_—
-
—

| |

w l»
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 ey income

023 2022
3 £
Other Incama Es0 1631
5 Churitahle sciiviiies
2023 2l (¥5]
i [ 4
Shiare of support costs (see note 6) 90,720 3338
Share of govomunce cosis (seg note 6] 1416 1344
92 136 b G2
T —
Anatysis by Tund
Linrestricted finds 200 126
Restricted funds 91,935 66,556
G 136 b 6E2
b Sujppori coals
Support costs  Gayernance 203 2022 Basls af allocation
ol
£ L | £ £
Smll costs 48,030 - AR, 034 41,682
Diepreciation 126 - 128 126
Travel Rl o . 238 366
Premises 2200 - 2 20 2293
Eguipment & Conzumables 11.120 - 1129 9.0%59
Iraintng & Programme 23,425 - L2 HyL 9453
Sundrics 1,933 - 1,933 1,569
Telephone and intemes 602 - 692 654
Repairs and maimsnance 1247 = 1.247 -
Insufence 1,344 - (RS .
Primbmg, posiage and
stationery 163 - I63 i34
Agcouniancy - 1416 LAl L34 Governance
00,720 I 4l6 93,136 Gh6E2

|

Analyzed betwieen
Charftable activities o720 | 416 93 136 &6 682

SiE
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 3] MARCH 2023

7 Trustees
Nome of the Trustees (or any persons comnnected with them) received any remuneration ar benefits fom the charity duriog
the year,

b Employees
Sumber of cmployees

The averaze momthly number employess during the vear was:

Emplovess

Employment costs

Wiges and suluries
Social security costs
Oithor pension costs

There were employecs whose annusl retunerstion wits 00000 o more,
9 Tangihle fixed assets

CompieTs
£

Cost _
Arv | April 20612 L5
At 31 March 2023 1,531
Pepreciation and impairment
Al L April 2023 74
Depreciation charged in the year 23
At 3] March 2023 64
Carrying smount
At 31 March 2023 569
A3l Marcn 2622 T

2021
SNumber

2013

44,342
- 881
LR

4R, 124

Capitafised
gran

[486]

(4H6)

{486

(590)

2022
Number

b1 x4

WK
| 90
ga3

41,682

Tiwal

1047

(KL

¥

F

A

Tl

%




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

I Financial instruments 2023 2022

Carrving amaunt of financial assels
Debt instnimenis measured st amortised cost iklo | 526

|

Carrying smouant of Gnancial Labilities

Measurszd at amortized cost 1.499 1.538
11 Debtors _
2h23 1022
Amounts fafiing due within one year: 3 £
Other deblors 1LR1Y 1.524

12 Creditors: amounts falling due within one year
2023 20232
£

i

Accrunls and defermed inconie 1,490 1.53%
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

i3

Resrrieted funds

The income funds of the chanty include resiricted funds comprising the foliowing nexpended batances of donations and

grnts held on trust for speaific purposcs;

Balance at 1
April 2022
4
Lottery Fumds 8,830
Newington Housing Association 5,562
Arts Council NI 3.000
FrR .
Punskie Bank .
Halifax .
Tudnsr 2K 139
RHS 1487}
Anaka =
&0 Foundalion
Energin -
SF&d .
Ciler na Mena .
Liivisin -
L Rey -
Springhill Community House +
Collective Ans -
Larder -
67375
Related party transsetiony

There wese po disclosable related parsy transactions during the year,

Movement in fands
Incoming  Hesources
FESOUTCES eapended

L L
68,000 (53562

7,000 17.311])

&0 [7.656)

5,567 (6.36T)

3,000 5

3 A36 (3,836)

. (149)

1,000 (318)

3,063 {5065)

1,580 (1,550)

/502 (1L 0R5]
140 1 340)
(Rp (1,308
812 {443}

[y 16401

20 -

(0 (1] -
432 (432)
| 13,850 (91,9163

Halunce ut 31
March 2023
L

71,274
5.551
344

.93

-4
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GROW-NI

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Board of Grow-NI (CGraow) present thedr repart and sccounts for the year ended 31 March 2023,

The accoums have bean prepares in arcordance with the scoounting policies ket out In note | 1o the acoounts and comply
with the charity's governing document,

Structure, Governance & Management

Grow is registered as a charimble company limied by gusranice und is registered with HMRC and Is governed by a Board
nanl!rIm Artleles of Asyociation of Groaw-Ni

The Board miembers who served during the vear were:

Duane Farvell Chair Resigned 17 Navember 2022
Tim Turner Treasurer Appainted |7 November 2022
Clodash Miskzlly Secretary Appainted 19 October 2023
Patricia Wallsce

Susan Lynn Resigned |7 November 3022
Bernie MeCusket Reslgned 19 Octaber 2023
Karin MeCully Appainted 19 Octiober 2023

Vicant Board pasition duties are supparted by Project Coordinatar

We recruif new Bomrd members based on the needs of the Boand and to ensure it contalng o good range of skills, experience
an expertise,

Recruiment i either by personal recommendations of advertising, A candidste meets the Chair and Director and attends a
numbzer of mestings bafore being invited to formally joimn the commiiee,

Election to the officer roles ks by a vate of committee members.

Grow's Board meets bl-monihly and |3 responsible for vood vovermance, setting strategle direction and overseeing lbe
jrroper operations of the cherity but b8 nol nvolved in detniled operniinna! matiers and decisions,

Objectives and actiyities
Onir steatenic ablectives sre

« To work in pantnesship with local communities 1) support social change amd the development of healthy und
inclusive neighbuourhoods; focusing on mental health and weilbeing.
« To promote and increass awareness of the benefils of community gurdening. the value of food seeurity and the
of nustainable development.
« 1o develop skills and knowledge in relation to organic gardening and healthy caling within communities,

« Tn advise public authorities and community and voluntary groups on the dovelopment of sirategies and plans for
credting organic community gardens,

= Tor develap & robust, transparent, accountable, well-managed organisation which has effective administrative and
financial systems und sehieves |is goals,




GROW-NI

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 3] MARCH 2023

lee 8

Ar the cost-of-living inureascs, as Brexh and war continues to impazt supply chalns. s heslih (ncluding mesital health)
systems are streiched beyond their limits, In an ase of climate & blodiversity critls and given the local context of legucy
deprivation & division, Grow's work Is incressingly relevant. Our spaces and groups provide epportunities for action and
crenting hope: and we continee to deliver support for those needing to improve thejr-phivgical or mentl healih' wellbeing,
famuiies i the asviem system and newcomers, and (o those experiencing soclal Inolation.

From our beginning on & neglected piece of ground by Noith Belfas pesce wall more than 10 years ago, we have grows [ito
a vibrant organisation working in five gardens in North, East and West- Belfust, more than 70 regular participants from 15
nationalitied and more than 200 usars each vear

Cirow hus had anclher exceprional year in 2029, sirengthening our existing parnerships snd enpasing new communitics,
Grow commissioned Quarto Collective sy extermal gvaluators for fhe Lotiery funided *Growing Cammunities’ project.

Quarts concluoded that;

“Lerovw has met all ol ity almed-for outeomes, workimg with shill and commitment around changing and ofen challensing
ciroumstances, With o smadl stafl of theee part-time employees, Grow ph:widu garden participunts wml volunteers with &
strongly positive experience, wesk by weck, season by sesgsom, Grow siaff base their woark in being connected, o eroups,
organieations and mdividaals, making time to build elationships and approaching evervone with opermess and compnssion
and without judgement. They operile from a strengths-hased model of leaming and upskilling, valuing all that their
participants and voluntzers andl pariners bring to euch garden space and esch other. They have sensitively reached (nto
margimalised and isolated and vulnerable groups, and made sarden spaces safe and M|m wined Inclusive for people of ul
backgrounds and ahilities. Atall times thay have been peogple-fed, allowinz themselves to learn fram the people they come in
contsct wilh, and being camsistently reapotaivé to the needs and wants of participants, volunteers and partners™ (Quarto
Collective - independent Evaluation 2022.)

New Gandens and Groups:
Our community garden af the Watsrworks Park (North Bellast) continues 16 support weebly groups including |5 different

nationalitics, many of whom experience isolativn and meatal ill-health. We remain partners with Asaka Women's Collective,
gnsuring that the group continues w be led by women experiencing the asylom system,

Our garden at Camberwell Court (North Belfasty, in Parmesship with Newmgtown Housing Association, supports those who
are aged 70+ with mobility lssues or aignificant health challenges.

The People’s Garden/GAP provides a growing’ nature space In Whiterock (Wesi Belfiust) for local peopiz and groups:
Speinghill Community House, Glor na Mona (irish lnnguage yiith centre), PPR, local schools mcluding their SEN unit,
summer schemes,

MUMO in Faorhspring (West Belfast) s an Infer-conmmiinily organtsation working whh familiss in an area of high
deprivation and division. Thiz garden Invplves local families and schools,

I'he Larder (East Dellnst), i3 located In an area of mwltiple. deprivation, We work with approximately 15 families
‘experioncing food poverty.

darreach:

tn 2023 we upened our gardam 10 a mnge of groups and oureach connections, and we paricipsted in open dayy festivaty
for broadsr community engagement with more than 300 adults snd children,

We have collnharated with Anaka Wamen's Collective, PPR, Multl-Cultured Clab, Trans Pride NI, Glor na Mona, Coldiste.
Feirste, bndnﬂ_.hill Commimity House, Forbspring/ MUMOD, The Lander, AYE, Youth Action, Newington Housing
Azsociation, Ulster University, Queen's University, Wave Trauma, local parent and foddlers groups, local artisty and many
other groups who have visited or wed the gardens. Grow is an aciive member of Social Farms and Gardens and involved in
strmtegic sectoral activities through their networks,
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Trans Pride M) femily event ab Walerworks Garden

Plack Mountain Rewilding talks and walks

Energzia team volumtesring days — GAP tree nusssry

Outdoor space design workshops with UL grchitectuee studenity

GAP apen diy as part of West Belfhst Festival

Youth activifies at the GAP garden a1 part of Glor na Mona's Félle na gClaigini gorma (Blicbell Festival), repulai
Naglscoll Slethhe Dubb panden visis, Colinae Forse NEST onn growing programme and Jocal susmer scheme
vidits

Mini-Mala community event af Watesworks Garden m sssociation with ArisFPkia

» Earth oven workshops at Glenhank Cammunity Garden, Liganci]
« Waterworks Community Ganden welcoming newcaner farmitlies and children’s summer progmmme af nature-

basad activiiies

« Weekly volunteer-tend grrdening gioup for sdulis with leammas &Gfficulnes st GAP
« Clay oven pirea skills shering with Newhill Youth Community Centre
« Participation n Wﬂrnunﬁ: nnd Alexandra Parky Engagement and Wliunmg Study. and dngaing conauliation om

park developmen
Lord Mnyur m:t W GAF o lsanch sesismable transport initimtive and vinit school group m the gardm m

sssocintion with Sustrans §8 GAP

Willow Weaving Skills Sharing at GAP with Jeanetie Keenun

Shifly abmrine visit to multi-cultured club with Ansghs wamen's collective

Hosting the *Words Strong Enough w Heel” and The Travellmg Apathecary - New Serlpi Mental Health Campaign
Al GAFE.

We have continied to develop the skills base of our people which we purture: through o iraining and akills programme
inclitding

= 8 ¥ ® & & & B & ® ® & B & & @

Thrive thergpeutic barticultune taining and awards
green winsdworking

firsy aid

sullar power

wailct preservation

earth oven

cooking mnd food preservation

willow weaving

birdwatching

tree and biodiversity watks

foraging

herbal remedies

natursl lotions and potions

re-wilding

tree growing

and a range of other environmental and femily-fmendly warkshopa.

We are the first organisation in NI to hsve & qualified ‘Gardeniser’ on our vohmiser team, sraumed through & Eorape-wide
Sockal Farms & Cisndens programime,

Far thise in our grovps who are hot permitied or able to work, tmining helps to provide a purpose, confidence and new
skills, We help strengihen onr connections 1o other orgunisstions by offering them places on our trainihg courses and
waork vhips,
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Thunks

Wo wollld like o thank our fanders und partners for their continued support. We would also fike to thank our dedicated and
hardworkinge volutesr team without whom much of our work wisuld not be achievabile

Trustees” Respansibillities
Charity Law requires the Trustees o peepare financiil statenmeis for each financial yesr which glve a troe-snd Fair view of
e stnte of atlairs of the Charity and of the suarphs or deficit for the year then ended: In preparing those finmncisl satements,
the Trustess are reguined to:

« select suimable aecounting policies snd then spply them cansletently:

. nmhejlﬂgmem und estimales it are reasomable and prodent;

« prepare the financial statements and the going concern basis unless [t 1 inappropriate 1o presume that the Charity
will contimue in business.

The Trustees are responsible for keeping proper sccounting records which disclose with reasonable accuracy at any time the
Financial position of the Churity und o etiable them to enstire that the financlal statements comply with relevant charity law
requirements, The Trustees are also responsible far safeouarding the assets of the Charity and benee for taking reasonahle
steps for the prevention und detection of fraud and other iresularities,

The Trustees' report wis approved by the Board of Trustees
LT =L —
T Tarner

Dated; _&M




GROW-NI

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF GROW-NI

I report an the scéounts of the Trustees fot the year ended 31 March 2023, which are set out on pages 6 o 14,

Respective responsibilities of Trostees nmd examiner

The Trusiees, who are alio the directors of GROW-NI lof the purposes of company law, are responsible for the preparation
of the scommiy, The Trustess consider that an audil is not required for thin year under section 134(2) of the Charities Act
2011 {the 2011 Act) and thar an independent exammation 13 needed.

Hoving satisfied mysci! that (e charity is not subject to audit ander company law and ix eligible for Independen)
examination, il in my responsibility 1o

(I} exumine thic aecomnts onder section 145 of the 2011 Agt,

() 1o follow the procedures luid dywn in the gencral directions iven by the Charity Comdssion under seetion 145(3)(b)
of the 201 | Act; and

i) 1o state whether purticulsy matiers have came to my attemtion.

Basis of independent examiner's repart

I hivee examined your charity accounts a3 required under section 65 of the Charities Aot and my examination was carried out
in necardance with the general divections given by the Charity: Comunission for Northern Ireland under section 659)b) of
the Charities Act. The examination included a review of the sccounting records kept by the charlty and a comparison of the
acooaits presented with those recordy. 1t also included consideration af any unusual tlems ar disclosures tn the accounts, and
seeking explamation from you as the charily’s concemning any such matters,

My el be to stte whethes any imaterfal matters have come to my attention giuing—ms:_r.:ms;n to believe:
|, That accounting records were nor kept in accordance with section 386 of the Companies Act 2006
1. That the secounts do nat accord with thase accounting records

3. That the accounts do not comply with the accounting requirements of section 196 of ihe Companies Act 2006 wnd
with the methods and principles of the Charities Sustesment of Recommended Practice applicable to charitiss
preparing their accounts In acootdance with the Financial Reporting Standard applicabile in the UK and Republic of
freiand

A, That there i further information needed for a proper undersanding of the accounts o be reached.

Independent examines’s stutement

| have completed my examination and have no concems in respect of the matters (1) to (4) lsted above and, in connection
with fullowing the directions of the Charity Commission for Northem Ireland, | have found no matters that require drawing
to your attentian,

For ani on behalf af

Brilge, Chartersd Accountants
Furestylew Office

Purdy's Lans

Beltnsi

BTS TAR

Dated: .mii.é!jﬁ




GROW-NI

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3] MARCH 2023

Unrestricted
(umnils
Noies £
Incame and endowments from:
Donations and lepacies 3 -
{Mler mocoms 4 3 {1
Total income 850
E;Eiﬂlurg o
Charitable activities 5 200
Net income for the year/
Net movement In Tands ‘BX0
Fund balances o | Aprif 2022 18.033
Fund balances at 31 March 2023 18713

Restricted
funds

13,850

113,890

01,936

P PLE

67375

49,3249

The statement of financial actreities Includes all galnz and lossss recognisad in the yeat

All income und expenditure derive from continuing activilies,

Total
021
£

113,80
BEO

114,770

23136

2,634

83408

108,042

Total
202

81024

B2 635

66,652

15,973

hY,4.54

B5.407

The sutement of fnancial sctivithes also complies with the regulrements lor an ihcome and expenidliure account under the

Campanies Agt 2006,




GROW-NI

BALANCE SHEET
ASAT 31 MARCH 2023
.'!l-'lli_l 2112
Notes i £ £ £
Fixed wsseis
Tangible assets 9 &3 20
Current nssels
Debtors 1 ixe 1328
Civs af bk, aid i haind 105,630 85210
109458 K6 736
Creditors: smounts falling due within one - 12
year {14949 (1,538}
Net currenl Essets 107959 R, 198
Total ussels less eurvent Labilities 108,042 Re 407
Income Mandy
Restricied funds i3 80 1249 67,374
Upreatricted funds INF3 18,013
108,042 45407

——

The company i entitied 1o the exemption from the andit requirement contaiied in section 477 of the Compunies Act 2008, Fit
the year ended 31 March 2621, No member of the company has depozited w notice, pursuant to section 476, tequiring an aulit

af these acoounts

The Trustess' responsibililics for ensurmg that the charity keeps sccounting records which camply with section 386 of the Act
and for preparing accounts wiich give » true and far view of the simte of offair of the company #s at ihe ond of the financial
year and of its meomimy resources and opplication of resourcen, including its income and expenditure, for the finaneial year in
pecardance with the requirements of sections 394 and 395 and which otherwise vomply with. the requircments of the
Caotnpanies Act 2006 reliting to sccounts, so tur as applicabls 1o the company.

Theseaccounts have besn prepared in accordance with the provistons applicable o companies subject to the small companies’

regimns.

The accounts were _’_:PP‘““” by the Trustess on l T[ﬂtﬁ

T Turner
Treasurer

Company Registration No, N1640683

/"

I?ll



GROW-NI

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

Chariry Informuation

GROW-NI 35 a private company limied by mmrantes mcorporated in Northern Irefand, The regisiered office ix 2ad
Floor, 557 Antrim Hoad, Betast, BT15 38, Northem Ireland.

Accounting convention

Thc socounts lmve been prepared in accordance with the charity's [goveming document], the Companies Aci 2006 s

“Accounting and Reporiing by Charitles: Stutement of Recommended Practive spplicable to charities preparing (hele

scvounts in accordance with the Finuncial Reporting Standard applicable in the [IK and Republic of lreland (FRS 102)"

Lm r"];:;“ﬁw for accounting periods commencing from | January 20161 The charity i= a Public Benefit Entity as defined
y FRS 15

The chiarity has taken sdvantsse of the provisions in the SORP for charities applying FRS 102 Update Bulletin | not to
prepare 8 Sinement of Cash Flowa,

The accoumts are prepared n sterfing, which s the functional currency of the charity. Monclary amounts in these
financial sintements are rounded to the nearest 4

The aceounis have:been prepared under the hiswrical com convention, modified w include the revaivation of freshold
properties and to include investment properties and cedain finaacial instruments at fair vatue: The principal accounting
pradlches adopted are kel oul below,

Gioing concern

Arthe tme of approving the accounts and in light of the on going Covid-19 pandemic, the Trusteex have a remxonahle
expectation that the charity has adequute resturces 1o continue (o operational cxistence for the foresezable foture. Thus
the Trustess continue to adopt the going concern basiz of sccounting in proparing the sccounts,

Chiaritable funds

Unrestricted fundy are avallable for wie af the discretion of the Trustees In funhesce of thelr charitable objectives
unless the fimds have been designaed for ather purpotss.

Resiricted funds are subject to specific conditions by donors 8s 10 how they muy be used. The purposes and uses of the
restricted funds are set out in the nutes ta the accounts.
Endowment funds are subject to specific conditions by donors that the capital must be maintained by the-charity,

Incoming resources

Income is recognised whien the charily s legally entitled to it witer any performance conditions have been et the
amoqmits can be ineaswred refiably, and it is probable that income will be received.

Cash donations are recopnised on receipl Other doanalions are recognlsed once the charity has been notifisd of the
dopation, unless performance conditions require deferml of the amaunt. Income tax recoverable in eelatian 10 dohntinn
received under GHt Ald or deedy of covenant iy revonized s the time of the donation.

Legacies nre recognissd on receip! or otherwise if the charity has been notified of an impending distribution, the amount
18 know, and receipt s eapected. I the seonnd bs sot Knowi, the legaey by trested g a contingsnt assed

Turnover is measured & the falr value of the conxideration received or recetvable and represents mmounts recoivable for
goads and services providad in the normal course of business, net of discounty, VAT aod other sales related taxes.




GROW-NI

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

L7

1.8

Accounting policies (Continued)

Tangible fixed assets
Tangible fixed nsses are initially messored ot cost and subsequently messured 81 cost or valuation, net of depreciation
und oy mnpaimment losses.

Depreciation v recopnised 50 as 1o write off the cost or valuation of assets less their residual values over their usefil
lives on the Tollowing bases:

Computers i 5% Stratghd Line
Capltaliged srant

The gam or loss arising on the dispoxsi of an asset i determined as the difference between the uale procesds and the
carrying valuw of the asset, and is recognised in net incoms/{expendimure] for the year.

Impalrment of fyed asaniy

At each reporting end dute, the charlty reviews the earrying amawiis of fix tangible assets 10 determine whether there is
any indication that those nssets huve sullored s impeirment loss. |f eny such indication exists, (he recoverable smound of
the asset o cstimated in order 1o determine the extent of the impairment lags (if any),

Iniengible assetn with indefinite waeful fives mnd Intangible assets not yet availahle for use are sestzd for impaimient
armually, aml whenever there is an indication that the assef may be Impmired,

Cash and eash equivalents

Cash and cash equivalents Include cash In hand. deposits held at catl with banks, other short-term liquid investments
with original muiurities of three motths or lesk, and bank overdiafis, Bunk overdrafis are shown within horrowings n
curreni fabilities

Finuncisl instruments
The charity has clected o apply the provisions of Section 11 “Basic Flumncial [nstruments” and Section 12 "Other
Financial Instriuments Issoucs’ of FRS 102 ip all of its financial inviruments,

Finaneial instruments are recognised In the charty's balatice sheet when the charlly becames party to the contractual
provisions of the instrument.

Fimanoisl sssety and liabillties are offset, with the net amounts presented in the Bnaneiml sistements, when there i 4
legally enforceable right to wet off the recognised amonnts and there s an intention to settle oo & pet basls or to reslise
thic msnot amd settic the fabality simuitansously.

Havle Fmanclul paen

Busic financial pasets, which inclade debtors and cash and bank balunces, wre inldally messured & transsction price
including irenesction cosis and are subsequently carried uf amortised cost using the effective intereat method uniess rhe
afronyerment constitutes 8 fmancing tramsaction, where the tramsaction is meksured wl the present value ol the foture
receipts discounted st n market fate of inferest. Pinancisl assefs clossified s recelvable within one year wre ot
amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.9

L1

Accounting policies (Continued)

Rawle fimanclal Babilities

Hasic financinl Habilities, including: creditors and bank Joana wre initially recognised at transaction price umla the
srrangament conxhiiies a financing transaction, where the debt msrument is messured sirthe presem value of the: finture
payments discounted af 4 marked rate of intecest. Finaocinl linbiliies classified ns pavable within onz year are not
morized,

Diehi lnstruments are subsequently carried 8t amortised cost, using the effective interest rate mettiod.

Trade creditors are obligations to pay for goods or services that have been acquired 1o the ordinary course of pperationa
from stppliers. Amounts payshle are clasuified as currant lHabllities If payment 18 due within one vear or less. IFpot, they
are prevanted a8 pon-corrent lsbilities: Trade croditors arc recognised imitially ot ransaction price and aubssquently
messumed ot mnorlised cost using the effective interest mothod,

Deeecognition of finunclal labifities
Financial lubilities are devecognised when the charity's contractual obligations expire or wre dischaged or cancelled,

Employee benefits
The cost of any unused holiday entitlement iz recosnised in the periad In which the employee's services anc received,

Termination beneffis are recognized immediniely as an expense when the charity is demonstrably commitied 1 lermiinue
the employment of an employee or 1o provide termination benefits,

Retirement benefts _
Payments to defined contribution retiroment henefit schemes ang charged as an expense as they Sl doe,

Criticn] accounting estimates and judgements

In the application of the charlty's accounting policles, the Trustces are reguited 0 make Judgements, extimates and
assumptions about the carrying amount of sssets and labifities that are not readily apparent fram other sources. The
estimates and sssocinted asunmptions are hased on historical experience and other fectors that are considered to be
relevam. Actusi resuits may diffor from thess estimatss,

The citimates and md:ﬂyilng asswinptione are réviewed on an ungum_g basis, Revisions o accoanting £siimarics ane
:n:ugni:s-u! In the period in which the sstimate |5 revised where the revision affeets only that period, or in the period of
the revision and fature pertods where (he revislon aifects both current and fibiure periods.

Bonations and legacies

b1 7] 20x2

£ £

Grants recetved L3890 N).024
e

Donations wmd gifis

—_—
-
—

| |

w l»
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 ey income

023 2022
3 £
Other Incama Es0 1631
5 Churitahle sciiviiies
2023 2l (¥5]
i [ 4
Shiare of support costs (see note 6) 90,720 3338
Share of govomunce cosis (seg note 6] 1416 1344
92 136 b G2
T —
Anatysis by Tund
Linrestricted finds 200 126
Restricted funds 91,935 66,556
G 136 b 6E2
b Sujppori coals
Support costs  Gayernance 203 2022 Basls af allocation
ol
£ L | £ £
Smll costs 48,030 - AR, 034 41,682
Diepreciation 126 - 128 126
Travel Rl o . 238 366
Premises 2200 - 2 20 2293
Eguipment & Conzumables 11.120 - 1129 9.0%59
Iraintng & Programme 23,425 - L2 HyL 9453
Sundrics 1,933 - 1,933 1,569
Telephone and intemes 602 - 692 654
Repairs and maimsnance 1247 = 1.247 -
Insufence 1,344 - (RS .
Primbmg, posiage and
stationery 163 - I63 i34
Agcouniancy - 1416 LAl L34 Governance
00,720 I 4l6 93,136 Gh6E2

|

Analyzed betwieen
Charftable activities o720 | 416 93 136 &6 682

SiE
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 3] MARCH 2023

7 Trustees
Nome of the Trustees (or any persons comnnected with them) received any remuneration ar benefits fom the charity duriog
the year,

b Employees
Sumber of cmployees

The averaze momthly number employess during the vear was:

Emplovess

Employment costs

Wiges and suluries
Social security costs
Oithor pension costs

There were employecs whose annusl retunerstion wits 00000 o more,
9 Tangihle fixed assets

CompieTs
£

Cost _
Arv | April 20612 L5
At 31 March 2023 1,531
Pepreciation and impairment
Al L April 2023 74
Depreciation charged in the year 23
At 3] March 2023 64
Carrying smount
At 31 March 2023 569
A3l Marcn 2622 T

2021
SNumber

2013

44,342
- 881
LR

4R, 124

Capitafised
gran

[486]

(4H6)

{486

(590)

2022
Number

b1 x4

WK
| 90
ga3

41,682

Tiwal

1047

(KL

¥

F

A

Tl

%
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

I Financial instruments 2023 2022

Carrving amaunt of financial assels
Debt instnimenis measured st amortised cost iklo | 526

|

Carrying smouant of Gnancial Labilities

Measurszd at amortized cost 1.499 1.538
11 Debtors _
2h23 1022
Amounts fafiing due within one year: 3 £
Other deblors 1LR1Y 1.524

12 Creditors: amounts falling due within one year
2023 20232
£

i

Accrunls and defermed inconie 1,490 1.53%
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

i3

Resrrieted funds

The income funds of the chanty include resiricted funds comprising the foliowing nexpended batances of donations and

grnts held on trust for speaific purposcs;

Balance at 1
April 2022
4
Lottery Fumds 8,830
Newington Housing Association 5,562
Arts Council NI 3.000
FrR .
Punskie Bank .
Halifax .
Tudnsr 2K 139
RHS 1487}
Anaka =
&0 Foundalion
Energin -
SF&d .
Ciler na Mena .
Liivisin -
L Rey -
Springhill Community House +
Collective Ans -
Larder -
67375
Related party transsetiony

There wese po disclosable related parsy transactions during the year,

Movement in fands
Incoming  Hesources
FESOUTCES eapended

L L
68,000 (53562

7,000 17.311])

&0 [7.656)

5,567 (6.36T)

3,000 5

3 A36 (3,836)

. (149)

1,000 (318)

3,063 {5065)

1,580 (1,550)

/502 (1L 0R5]
140 1 340)
(Rp (1,308
812 {443}

[y 16401

20 -

(0 (1] -
432 (432)
| 13,850 (91,9163

Halunce ut 31
March 2023
L

71,274
5.551
344

.93

-4
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