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A.B.B.E.Y. SURE START
THE TRUSTEES AND FINANCIAL

THE YEAR ENDED 31 MARCH

TRUSTEES' ANNUAL REPORT

The Trustees, who are also directors for the purposes of company law, have pleasure in presenting their annual
report together with the financial statements of the charity for the year ended 3 1 March 2024 which are also
prepared to meet the requirements for a directors' report and accounts for Companies Act 2006 purposes. The
Trustees confirm that the financial statements comply with the requirements of the Charities Act (Northern
Ireland) 2008 and Accounting and Reporting by Charities: Statement of Recommended Practice which applies
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015).

Reference & Administrative Details
Reference and administrative details are shown in the schedule of members and professional advisers on page
[ of the financial statements.

Directors and Trustees

The directors of the charitable company are its trustees for the purpose of charity law.
The Directors and trustees who served the charity during the period were as follows:
Martin walls, Chairperson

Amanda Johnston

Joyce Rainey

Claire Humphries

Leah Rea

Karen Kerr

Structure, Governance & Management
Governing Document

The charity is controlled by its governing document, a Memorandum and Articles of Association, and
constitutes a limited company, limited by guarantee, as defined by the Companies Act 2006. Each member has
agreed to contribute El in the event of a compulsory winding up. It is registered as a charity with The Charity
Commission for Northern Ireland.

The charity is a company limited by guarantee and not having a share capital. It is a company incorporated
under the Companies Act. The charity is managed under the control of the management committee. The day
to day running of the charity is carried out by the Project Manager, Cathy Todd.

Appointment of Trustees
The Board of Trustees is responsible for the overall governance of the charity. Trustees are elected at the
Annual General Meeting by the members present and the total number of Trustees shall not be less than 3.

Trustees shall hold office until the next Annual General Meeting following his/her appointment. A retiring
Trustee shall be eligible for re-election.
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A.B.B.EY. SURE START
THE TRUSTEES AND FINANCIAL

THE YEAR ENDED 31 MARCH

TRUSTEES' ANNUAL REPORT

The Trustees shall have the power at any time and from time to time to appoint any person to be a Trustee,
either to full a casual vacancy or as an addition to the existing Trustees. Any Trustee so appointed shall hold
office until the next following Annual General Meeting and shall then be eligible for election.

Trustee Induction and training

New Trustees receive an induction pack which supports due diligence and supports good record keeping. They
undergo an induction to brief them on their legal obligations under charity and company law, the Charities
Commission guidance on public benefit, content of the Memorandum and Articles of Association, the board of
trustees and decision-making processes, policies and procedures, the business plan and recent financial
performance of the charity. Trustees are encouraged to attend appropriate external training events where these
will facilitate the undertaking of their role.

Organisation

The Board of Trustees meet 3 monthly, and delegates certain responsibilities to the Project Manager. The
Project Manager is responsible for the day-to-day management of the affairs of the charity and for
implementing the policies and operational plans as agreed by the Board of Trustees. Between meetings of the
Board of Trustees, the Project Manager reports to the Chairperson.

Related parties

None of the Trustees receive remuneration or other benefit from their work with the Charity. Any connection
between a trustee or senior manager of the charity to related parties must be disclosed to the full Board of
Trustees in the same way as any other contractual relationship with a third party. There were no such disclosures
in the current year.

Risk Management

The Trustees have a risk management strategy which comprises:

®  Anannual review of the risks the charity may face.
@  The establishment of systems and procedures to mitigate those risk identified and

®  The implementation of procedures designed to minimise any potential impact on the charity should those
risks materialise

This work has identified that financial sustainability is a major financial risk for the charity. A key element in
the management of financial risk is via the reserves policy. Attention has also been focused on non-financial
risks arising from fire, health and safety of employees, volunteers and scheme users. In providing access and
opportunities to people and children, the Charity recognises that there are potential risks to children and
vulnerable adults. A key element in the management of non-financial risk is the establishment and
implementation of a robust chart of policies and procedures including Access NI Disclosure Check, Child
Protection Policy and the renewal and training of staff in this area.
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A.B.B.EY. SURE START
THE TRUSTEES AND FINANCIAL

THE YEAR ENDED 31 MARCH

TRUSTEES' ANNUAL REPORT

The Trustees are satisfied that the necessary policies and procedures are in place to safeguard participants, and
ensure that the benefits provided outweigh any potential harm.

Objectives and Activities

The charity's objectives are to enhance the development and education of children below the statutory school
age and to advance education, relieve poverty, sickness and distress among those in the necessitous
circumstances in Newtownabbey and its environs and to provide recreational and leisure facilities in the
interests of social welfare for those inhabitants of the area of benefit without distinction of age, sex, special
need, race or political, religious or other opinions, who are in necessitous circumstances.

Future and principal funding sources

Sure Start is solely government funded and funding is allocated by the Department of Education. Projects
are jointly managed by the Department of Education and the Childcare Partnerships (HSCB/SPPG) who
oversee allocations and monitor expenditure.

Charitable Purposes

®  To promote the benefit of the parents and children of Newtownabbey without distinction of race or
political, religious or other opinions by associating together with the said parents/children and local
authorities, voluntary and other organisations in a common effort to advance education, improve health
and well-being and to provide facilities in the interests of social and emotional welfare for recreation
and leisure time occupation with the object of improving the conditions of life for the said
parents/children.

@  To relieve the suffering and distress of parents/children who by reason of health, social or economic
circumstances, have need of such facilities.

®  To help parents/children in the area to reach their full potential thereby offering something back to their
community.

Public Benefit Statement

A.B.B.E.Y Sure Start is a government funded initiative, targeting children under 4 years old. It is aimed at
giving everyone a good start in life and is about a long-term investment. Research has indicated that where
children have access to early intervention and play opportunities it will help their development through
school and adult life. The overall aim of the organisation is to improve the wellbeing and life opportunities of
young children under four, through better health, childcare and educational opportunities so that children
can flourish when they enter school. The project operates within the defined boundaries of
Abbey,Cloughfern, Coole, Dunanney, Monkstown, Whitehouse and Valley electoral wards. Temporary
inclusion of Carnmoney 1, Glengormley 2 and Mossley wards.
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A.B.B.E.Y. SURE
THE TRUSTEES AND FINANCIAL

THE YEAR ENDED 31 MARCH 2024

ANNUAL REPORT
Achievements and Performance

A.B.B.E.Y. Sure Start's main office is located at 440 Shore Road and the Project continues to deliver
programmes and services from 6 other outreach sites located at Merville Garden Village, the
Dunanney Centre, Abbots Cross Primary School, St. James' Primary School, Monkstown Village
Centre and Abbeytown Square. A range of venues are also hired across the catchment area to deliver
programmes All programmes and services are designed to meet local need and improve outcomes for
children and families. Outcomes are related to health, social well-being and education and also to have
an impact on strengthening communities

At the end of quarter 4 we met the majority of the 75 targets detailed in our annual plan. We fully met 70 of
the targets and also exceeded the target in many programmes and services. The 5 targets that we didn’t fully
meet were mostly due to not having the target number of attendees, eg, in the expansion area we had a target
of 40 parents and 40 children attending outings/events and the actual number was 36 parents and 37 children.

We were able to increase midwifery hours from the expansion budget for a short period of time and this made
a significant difference in getting mums registered at the ante- natal stage and has also increased uptake of
services, currently sitting at 96.74%.

Recruitment of staff for the expansion area has proved to be very difficult as they are temporary posts and
due to the timing of confirmation of funding it is impossible to have staff in post from the 1st of April as this
is dependent on a lengthy time frame for advertising, interviewing, completing necessary checks and staff
giving notice. This also has an impact on delivery of services and in engaging families as this adds to the
already heavy workloads of staff whose main role is to work in the Core catchment area.

The core staff team have been delivering programmes in the expansion area and all staff have gone above and
beyond to ensure targets have been met.

Staff have noted a significant increase in parents presenting with severe emotional and mental health
difficulties. This has increased the level of work within the Family Support team through provision of
intensive 1-1 support.

FSW’s have been continuing to sign post families to 26 different organisations/services including food banks,
autism services, education services, baby basics, mental health services, Barnardo’s, CBT, GP, HealtVisitor,
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Parenting NI, Triangle Housing, home safety, Employers for childcare, Advice NI, CITHRAH. A high
percentage of signposting and support is with food banks and autism/education services.

Uptake of families accessing services has increased slightly within the last quarter, with the most significant
increase in Dads accessing services, there was an increase from 18.24% last quarter to 30.67% in quarter 4.

There was an increase in registrations from the Health Visiting team following on from staff attending a staff
meeting to provide information and promote SureStart services, however this has reduced significantly.
Parents are also reporting difficulties with contacting health Visitors as there is no longer a direct phone line.
Many also comment that they have no idea who their Health Visitor is and seldom see the same person twice.
The majority of registrations continue to be completed via telephone with families receiving relevant
information in the post. This is mostly due to staff capacity as core staff are also delivering services in our
expansion area. Families are continuing to access Food Banks, Pallet Scheme through the DFC, baby basics
and Save the Children funding through the Family Support hub.

A 22-year lease had been signed for NIHE premises in the old Ulster Bank located in Rathcoole Estate. The
Housing Executive completed works to a lettable standard prior to our contractors completing the work,
however capital funding was not available to progress any work. An updated business case was submitted for
Capital funding and the situation post- covid in terms of rising costs had resulted in increased costs to
complete the refurbishment. We had hoped to be moving premises for this financial year but due to the delay
this has not been possible. The detrimental effect of this is that we were expected to pay £12,000 rent per
annum for a building that we couldn’t use. One of our Directors liaised with Community planning and NIHE
resulting in NIHE agreeing to release us from the tenancy. An opportunity arose to lease the ground floor of
our office space in Shore Road and it is currently being refurbished to accommodate the new intake of
children into our Developmental Programme for Children with Additional Needs. We had also planned to
facilitate our Developmental Programme for children with additional needs from the ground floor of the
Ulster bank however we have had to use our premises in Merville garden village to accommodate this
programme. This has resulted in us having to hire an additional venue in Rathfern Community Centre to
deliver core programmes and a creche facility. Moving forward this issue will be resolved when we are able
to use the ground floor in our Shore Road premises.

Many families have been experiencing a decline in mental health and wellbeing and Family Support Workers
have been offering 1-1 support and signposting to relevant organisations.

We previously identified that the number of children presenting with additional needs in the Developmental
Programme for 2-3 year olds was increasing year on year and that for some children this may not be the most
suitable environment to support the specific individual needs of children. This programme continues to be an
integral element of SureStart services and demand is increasing. Feedback from parents highlights how much
they appreciate the additional support provided to both them and their child particularly in navigating the
self-referral form in relation to assessment. Due to the fact that we only have 2 members of staff we have kept
the numbers low for all sessions and are offering more sessions than originally planned to accommodate all 9
children. We are attempting to try and recruit for an additional Programme Practitioner again.

We are continuing to register families in our expansion area and deliver a wide range of programmes to
support families .We are offering programmes in Mossley Church and they are all well attended. Service
delivery has been quite challenging as we were unable to recruit to all posts in the expansion area and have
had to use core staff and bring in outside facilitators.

Plans for the Future
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A.B.B.EE.Y. SURE
THE TRUSTEES AND FINANCIAL

THE YEAR ENDED 31 MARCH 2024

This is a small synopsis of the activity we have provided from April 2023 to March 2024, and, we look forward
to progressing and developing relationships with the children and families in the area to ensure they can easily
access our services.

The Trustees, who are also directors for the purposes of company law, have pleasure in presenting their annual
report together with the financial statements of the charity for the year ended 3 1 March 2024 which are also
prepared to meet the requirements for a directors' report and accounts for Companies Act 2006 purposes. The
Trustees confirm that the financial statements comply with the requirements of the Charities Act (Northern
Ireland) 2008 and Accounting and Reporting by Charities: Statement of Recommended Practice which applies
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015).

Reference & Administrative Details

Reference and administrative details are shown in the schedule of members and professional advisers on page
[ of the financial statements.

Directors and Trustees

The directors of the charitable company are its trustees for the purpose of charity law. The Directors and
trustees who served the charity during the period were as follows:

Structure, Governance & Management

Directors

Martin walls, Chairperson
Amanda Johnston

Joyce Rainey

Claire Humphries

Leah Rea

Karen Kerr

Governing Document

The charity is controlled by its governing document, a Memorandum and Articles of Association, and
constitutes a limited company, limited by guarantee, as defined by the Companies Act 2006. Each member has
agreed to contribute El in the event of a compulsory winding up. It is registered as a charity with The Charity
Commission for Northern Ireland.

The charity is a company limited by guarantee and not having a share capital. It is a company incorporated
under the Companies Act. The charity is managed under the control of the management committee. The day
to day running of the charity is carried out by the Project Manager, Cathy Todd.

Appointment of Trustees

The Board of Trustees is responsible for the overall governance of the charity. Trustees are elected at the
Annual General Meeting by the members present and the total number of Trustees shall not be less than 3.
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THE YEAR ENDED 31 MARCH 2024

Trustees shall hold office until the next Annual General Meeting following his/her appointment. A retiring
Trustee shall be eligible for re-election.

The Trustees shall have the power at any time and from time to time to appoint any person to be a Trustee,

either to full a casual vacancy or as an addition to the existing Trustees. Any Trustee so appointed shall hold
office for 4 years (up to 2 terms).
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A.B.B.E.Y. SURE
THE TRUSTEES AND FINANCIAL

THE YEAR ENDED 31 MARCH 2024

Trustee Induction and training

New Trustees undergo an induction to brief them on their legal obligations under charity and company
law, the Charities Commission guidance on public benefit, content of the Memorandum and Articles
of Association, the board of trustees and decision-making processes, policies and procedures, the
business plan and recent financial performance of the charity. Trustees are encouraged to attend
appropriate external training events where these will facilitate the undertaking of their role.

Organisation

The Board of Trustees meet every Quarter with additional meetings as required, and delegates certain
responsibilities to the Project Manager. The Project Manager is responsible for the day-to-day
management of the affairs of the charity and for implementing the policies and operational plans as
agreed by the Board of Trustees. Between meetings of the Board of Trustees, the Project Manager
reports to the Chairperson. The Project Manager is assisted by a full time Administrator.

Related parties

None of the Trustees receive remuneration or other benefit from their work with the Charity. Any
connection between a trustee or senior manager of the charity to related parties must be disclosed to
the full Board of Trustees in the same way as any other contractual relationship with a third party. There
were no such disclosures in the current year.

Risk Management
The Trustees have a risk management strategy which comprises:
©®  An annual review of the risks the charity may face.

©®  The establishment of systems and procedures to mitigate those risk identified and

®  The implementation of procedures designed to minimise any potential impact on the charity
should those risks materialise

This work has identified that financial sustainability is a major financial risk for the charity. A key
element in the management of financial risk is via the reserves policy. Attention has also been focused
on non-financial risks arising from fire, health and safety of employees, volunteers and scheme users.
In providing access and opportunities to people and children, the Charity recognises that there are
potential risks to children and vulnerable adults. A key element in the management of non-financial
risk is the establishment and implementation of a robust chart of policies and procedures including
Access NI Disclosure Check, Child Protection Policy and the renewal and training of staff in this area.

The Trustees are satisfied that the necessary policies and procedures are in place to safeguard
participants, and ensure that the benefits provided outweigh any potential harm.

REPORT OF THE TRUSTEES AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31°T MARCH 2023

TRUSTEES' ANNUAL REPORT

Objectives and Activities

Page 9
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The charity's objectives are to enhance the development and education of children below the statutory
school age and to advance education, relieve poverty, sickness and distress among those in the
necessitous circumstances in Newtownabbey and its environs and to provide recreational and leisure
facilities in the interests of social welfare for those inhabitants of the area of benefit without
distinction of age, sex, special need, race or political, religious or other opinions, who are in
necessitous circumstances.

Future and principal funding sources

Sure Start is solely government funded and funding is allocated by the Department of Education.
Projects are jointly managed by the Department of Education and the Childcare Partnerships (HSCB)
who oversee allocations and monitor expenditure.

Charitable Purposes

@  To promote the benefit of the parents and children of Newtownabbey without distinction of race
or political, religious or other opinions by associating together with the said parents/children and
local authorities, voluntary and other organisations in a common effort to advance education,
improve health and well-being and to provide facilities in the interests of social and emotional
welfare for recreation and leisure time occupation with the object of improving the conditions of
life for the said parents/children.

®  To relieve the suffering and distress of parents/children who by reason of health, social or
economic circumstances, have need of such facilities.

®  To help parents/children in the area to reach their full potential thereby offering something back
to their community.

Public Benefit Statement

AB.B.E.Y Sure Start is a government funded initiative, targeting children under 4 years old. It is
aimed at giving everyone a good start in life and is about a long-term investment. Research has
indicated that where children have access to early intervention and play opportunities it will help
their development through school and adult life. The overall aim of the organisation is to improve the
well being and life opportunities of young children under four, through better health, childcare and
educational opportunities so that children can flourish when they enter school. The project operates
within the defined boundaries of Abbey, Cloughfern, Coole, Dunanney, Monkstown, Whitehouse
and Valley electoral wards.
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A.B.B.E.Y. SURE START
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS'

Opinion

We have audited the financial statements of A.B.B.E.Y. Sure Start (the 'charity") for the year ended 31 March 2024 which
comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

have been properly prepared in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 Janauary 2015) - (Charities SORP (FRS102)), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102);

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the accounts
section of our report. We are independent of the charity in accordance with the ethical requirements that are relevant to our
audit of the accounts in the UK, including the FRC'S Ethical Standard, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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A.B.B.E.Y. SURE START
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS'

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Trustees and its environment obtained in the course of the audit, we
have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

- sufficient accounting records have not been kept; or

= the financial statements are not in agreement with the accounting records; or

- certain disclosures of trustees' remuneration specified by law are not made; or

= we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees, who are also the directors of the charity
for the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the directors determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

[rregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit in respect of fraud, are to identify and assess the risks of material misstatement of the financial
statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatement
due to fraud, through designing and implementing appropriate responses to those assessed risks; and to respond
appropriately to instances of fraud or suspected fraud identified during the audit. However, the primary responsibility for the
prevention and detection of fraud rests with both management and those charged with governance of the Charity.

Our approach was as follows:

We obtained an understanding of the legal and regulatory requirements applicable to the charity and considered
that the most significant are the Companies Act 2006 and the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 Janaury 2015) - (Charities SORP (FRS 102).
Enquiry of management, those charged with governance and the entity's solicitors around actual and potential
litigation and claims.
Enquiry of entity staff in compliance functions to identify any instances of any non-compliance with laws and
regulations.
Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations.
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS'

Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside the
normal course of business.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and

= appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purposes of expressing an opinion on the effectiveness of the
company's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the charity's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to our auditor's report. However, future events or conditions may cause the charity to cease to continue
as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant findings, including any significant deficiencies in internal control that we identify during our audit.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and regulations made under that Act. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company

and il‘ts members as a bowm for this report, or for the opinions we have formed.
k{j,\/\/\w(/\/\/(b .

LAWRENCE SHEARER F.C.A., Senior Statutory Auditor

FOR AND ON BEHALF OF O'HARA SHEARER, Statutory Auditor

O'HARA SHEARER

CHARTERED ACCOUNTANTS

AND STATUTORY AUDITORS

547 Falls Road

Belfast

BT11 9AB Dated:  12th September 2024
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A.B.B.E.Y. SURE START
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024

STATEMENT OF ACCOUNTING POLICIES

Accounting Convention and Basis of Accounting

The financial statements have been prepared under the historical cost convention.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard which applies in the UK and Republic of Ireland (FRS 102)

(effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Going Concern

At the time of approving the financial statements, the trustees' have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees'
continue to adopt the going concern basis of accounting in preparing the financial statements.

Income Recognition

Income is recognised when the Charity has entitlement to the funds, any performance conditions attached
to the item(s) of income have been met, it is probable that the income will be received and the amount
can be measured reliably.

Interest Receivable
Interest on funds held is included when receivable and the amount can be measured reliably; this is
normally upon notification of the interest paid or payable by the Bank.

Resources Expended
All expenditure is accounted for on an accruals basis and is classified under headings that aggregate all
costs related to the category.

Fundraising costs include the costs of advertising, producing publications, printing and mailing fundraising
material, and staff costs in these areas.

Costs of charitable activities include direct expenditure incurred through operational activities.
Governance costs represent the costs associated with the governance arrangements of the charity which
relate to the general running of the charity as opposed to those costs associated with fundraising or

charitable activity.

Fixed Assets
All tangible fixed assets are recorded at cost.

Premises adaptations 4% reducing balance
Office equipment 20% straight line
Computer equipment 20% straight line
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A.B.B.E.Y. SURE START
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024

STATEMENT OF ACCOUNTING POLICIES (Continued)

Repairs and Renewals
All repairs and renewals are written off as incurred.

Pension Costs

The charity does currently operate a defined conribution pension scheme.

This is operated via Early Years Members Group Personal Pension Scheme in conjuction with Verity
Pensions.

Debtors and Prepayments
Trade debtors and other debtors are recognised at the settlement amount due after any discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and Provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
their settlement amount after allowing for any trade discounts due.

Financial Instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.

Foreign Currencies

Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of exchange
ruling at the balance sheet date. Transactions in foreign currencies are translated into sterling at the rate
of exchange ruling at the date of the transaction. Exchange differences are taken into account in arriving
at the net movement in funds.
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A.B.B.E.Y. SURE START
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024

STATEMENT OF ACCOUNTING POLICIES (Continued)

Fund Accounting
Unrestricted funds are general funds that are available for use at the Trustees' discretion in furtherance of
the charitable objectives of the charity unless the funds have been designated for other purposes.

Designated funds are unrestricted funds set aside by the trustees out of unrestricted funds for specific
future purposes.

Restricted funds are those given for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.

Endownment funds are subject to specific conditions by donors that the capital must be maintained by the charity.

The income received from funders depends on the charity meeting detailed criteria on expenses plans.

Grants given under such conditions are also given subject to them being obtained for in connection with the furtherance of the
charity's aims and objectives.

Such income can be repayable to the funder if such expenses plans and criteria are not met.

Such income is only deferred when the donor specifies that the grant/donation must only be used in future accounting periods;
or the donor has imposed conditions which must be met before the charity has unconditional entitlement.

Income from charitable activities includes income received under contract or where entitlement to grant funding is subject

to specific performance conditions is recognised as earned as the related goods/services are provided.

Grant income included in this category provides funding to support performance activities and is recognised where

there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability.

Income is deferred when: fees/performance related grants are received in advance of the performance/event to

which they relate.

Reserves Policy

Restricted funds must be be utilised in compliance with funder criteria. Specifically, HSCB Department of Education
Governance and Accountability guidance also provides details of a new reserves policy.

Sure Start Projects are permitted to hold a maximum of two weeks equivalent of their annual budget allocation

as reserves, if required, for working capital requirements at the financial year end.

In line with the requirement from our key funder, the organisation is unable to allocate any unused funding to reserves.

All unspent monies must be returned to the funder. The funder has also assumed the responsibility for meeting
any dissolution costs should the organisation cease to operate.
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STATEMENT OF FINANCIAL ACTIVITIES (incorporating the income and expenditure account)

A.B.B.E.Y. SURE START

FOR THE YEAR ENDED 31ST MARCH 2024

Unrestricted Restricted Endownment TOTAL  TOTAL
Funds Funds 2024 2023
NOTES £ £ £ £
INCOME AND ENDOWNMENTS FROM:
Donations and legacies 1 - - - -
Income from investments 2 - - -
Income from charitable activities 3 - 928,594 928,594 923,263
Income from other trading activities 4 - - -
TOTAL INCOME AND ENDOWNMENTS - 928,594 928,594 923,263
EXPENDITURE ON:
Expenditure on raising funds 5 - - - -
Expenditure on charitable activities 6 - 928,594 928,594 947,076
Other expenditure - - - -
Net gains/(losses) on investments - - - -
TOTAL RESOURCES EXPENDED - 928,594 928,594 947,076
NET INCOME/(EXPENDITURE) - - - (23,813)
Transfers between funds - - - -
NET MOVEMENT IN FUNDS - - - (23,813)
RECONCILIATION OF FUNDS
TOTAL FUNDS BROUGHT FORWARD 12/13/15/16 - 32,721 32,721 34,148
TOTAL FUNDS CARRIED FORWARD 12/13/15/16 - 32,721 32,721 10,335

The Statement of Financial Activities includes all gains and losses in the year and therefore a

Statement of Total Recognised Gains and Losses has not been prepared

All of the above amounts relate to continuing activities

The accompanying accounting policies and the notes form part of these financial statements
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A.B.B.E.Y. SURE START

BALANCE SHEET
AS AT 31ST MARCH 2024
NOTES
FIXED ASSETS
Tangible assets 9
CURRENT ASSETS
Debtors and prepayments 10
Cash at bank
Cash in hand
Creditors: amounts falling due within one year 1

NET CURRENT ASSETS/(LIABILITIES)
TOTAL ASSETS LESS CURRENT ASSETS/( LIABILITIES )

Creditors: amounts falling due after more than one year

NET ASSETS/(LIABILITIES)

FUNDS:

ENDOWNMENT FUNDS

UNRESTRICTED INCOME FUNDS 12/13/15
RESTRICTED INCOME FUNDS 12/13/16

APPROVED ON BEHALF OF THE BOARD OF DIRECTORS :

ot idetlh

MARTIN WALLS
DIRECTOR

DATE 14th December 2024

The accompanying accounting policies and notes form part of these financial statements
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2024 2023
£ £
18,253 16,640
30,123 27,491

. 670
48376 44,801

(15,655)  (12,080)
32,721 32,721
32,721 32,721
32,721 32,721
32,721 32,721
32,721 32,721




A.B.B.E.Y. SURE START
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST MARCH 2024

NOTES
CASHFLOWS FROM OPERATING ACTIVITIES

Cash generated from operations 14
Net cash inflow/(outflow) from operating activities

Investing activities

Investment income

Purchase of tangible fixed assets

Acquisition of investments

Disposal of investments
Disposal of tangible fixed assets

Net cash from investing activities

Increase/(decrease) in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Relating to:

Cash at bank and in hand

2024 2023
£ £
1,962 14,803
1,962 14,803
1,962 14,803

28,161 13,358
30,123 28,161
30,123 28,161

The accompanying accounting policies and notes form part of these financial statements
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A.B.B.E.Y. SURE START
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024

1. DONATIONS AND LEGACIES Unrestricted Restricted Unrestricted Restricted
Funds Funds 2024 Funds Funds 2023
£ £ £ £ £ &
Donations = & s = s .
Legacies " - - . - -
2. INCOME FROM INVESTMENTS Unrestricted Restricted Unrestricted  Restricted
Funds Funds 2024 Funds Funds 2023
£ £ £ £ £ £

Income from UK listed investments - = s - " -
Income from cash = = = . - "

3. INCOME FROM CHARITABLE ACTIVITIES Unrestricted Restricted Unrestricted Restricted
Funds Funds 2024 Funds Funds 2023
£ £ £ £ £ £
Health & Social Care Board - Department of Education Core Funding - 825,416 825,416 - 805,079 805,079
Health & Social Care Board - Department of Education Expansion Funding - 103,178 103,178 - 118,184 118,184

Health & Social Care Board - Department of Education Capital Funding - - = - - -

- 928,594 928,594 - 923,263 923,263
4. INCOME FROM OTHER TRADING ACTIVITIES Unrestricted Restricted Unrestricted Restricted
Funds Funds 2024 Funds Funds 2023
£ £ £ £ £ £

Fundraising - - - - - -
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A.B.B.L.Y. SURE START

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST MARCH 2024

5. EXPENDITURE ON RAISING FUNDS

Promotional and fundraising costs

6. EXPENDITURE ON CHARITABLE ACTIVITIES

Wages and salaries (See Note 8 )

Pension costs (See Note 8 )

Social security costs (See Note 8 )

Recruitment expenses

Training and development

Travel costs

Project costs- accountable body

Project costs- lead body costs

Project costs- project materials and equipment

Project costs- project programmes, events and activities
Department of Education (DE) core funding retraction Q4 underspend 2023/24 ( Note 11)
Sundry expenses

Support Costs and Governance costs
Telephone and internet

Rent and rates

Heat and light

Room hire

Premises expenses

Premises expenses - capital works
Insurance

Computer software and office equipment maintenance costs
Printing, postage and stationery
Advertising

Repairs and maintenance

Legal and professional fees
Subscriptions

Depreciation

Audit fees

Annual return fee

Bank interest and charges

TOTAL EXPENDITURE ON CHARITABLE ACTIVITIES
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Unrestricted Restricted Unrestricted Restricted
Funds Funds 2024 Funds Funds 2023
£ £ £ £ £ £
Unrestricted Restricted Unrestricted Restricted

Funds Funds 2024 Funds Funds 2023
£ £ £ £ £ £

542,096 542,096 - 554885 554,885

32,485 32,485 - 11,126 11,126

28,288 28,288 - 22,119 22,119

3,300 3,300 - 3,899 3,899

14,507 14,507 - 14,888 14,888

4,090 4,090 - 3,152 3,152

18,119 18,119 - 20,207 20,207

25,539 25,539 - 24,795 24,795

10,103 10,103 - 14,024 14,024

53,780 53,780 - 81,652 81,652

536 536 8,591 8,591

- - - 2,933 2,933

732,843 732,843 - 762,271 762,271

10,820 10,820 - 8,559 8,559

84,366 84,366 - 64,027 64,027

12,831 12,831 - 8,637 8,637

- - - 7,246 7,246

35,124 35,124 - 26,563 26,563

- - - 6,000 6,000

15,048 15,048 - 12,473 12,473

10,887 10,387 - 10,709 10,709

7,203 7,203 - 14,645 14,645

2,885 2,885 - 5,654 5,654

6,582 6,582 - 11,335 11,335

4,846 4,846 - 4,953 4,953

4,434 4,434 - 3312 3,312

13 13 - 13 13

712 712 - 679 679

195,751 195,751 - 184,805 184,805

928,594 928,594 - 947,076 947,076




A.B.B.E.Y. SURE START
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024

7. NET (OUTGOING)/ INCOMING RESOURCES FOR THE YEAR 2024 2023
This is stated after charging/(crediting) £ £
Auditors remuneration 4,434 3,312

Depreciation - -

8. SALARY COSTS AND EMOLUMENTS 2024 2023

Total staff costs were as follows:

Wages and salaries - key management personnel 40,664 41,329
Wages and salaries - other staff 520,352 513,556
Pension Costs - key management personnel - -
Pension Costs - other staff ' 12,252 11,126
Employer social security costs - key management personnel 4,356 4,687
Employer social security costs - other staff 30,245 25,186
Employer social security costs - Statutory Maternity Pay Recoverable - (5,042)
Employer social security costs - Employment Allowance (5,000) (2,712)
602,869 588,130
The average monthly number of employees during the year was as follows: 2024 2023
Number Number
37 38

No employees had emoluments in excess of £60,000 (2023: £Nil)

Trustees' remuneration and benefits
There was no trustees' remuneration or other benefits for the year ended 3 1st March 2024. (2023: £Nil)
Trustees' Expenses

There were no trustees' expenses paid for the year ended 31st March 2024. (2023: £Nil)
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A.B.B.E.Y. SURE START
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2023

9. TANGIBLE FIXED ASSETS

Premises Office Computer
Adaptations Equipment Equipment
£ £ £

COST
As at 1st April 2022 - .

Additions - -
Disposals - -

Total

As at 31st March 2023 - -

DEPRECIATION
As at 1st April 2022 - =

Charge for year - -
Eliminated on disposal - -

As at 31st March 2023 - -

Net book value 2023 - -

Net book value 2022 - -
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A.B.B.E.Y. SURE START
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2024 2023

£ £
Debtors - -
Prepayments 18,253 16,640

18,253 16,640

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2024 2023

£ 3
Social security costs and other taxes 33 33
Net pay control account - -
Accrued expenses 15,086 3,589
HSCB (Department of Education) Q4 2022/23 draft accumulated underspend 536 8,458

15,655 12,080

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible  Debtors Cash at

Fixed and Bank and Creditors
Assets Prepayments  in Hand and Accruals 2024 2023
£ - 3 & £ £
Unrestricted Funds - - - - - -
Restricted Funds - 18,253 30,123 (15,655) 32,721 34,148
Total Funds - 18,253 30,123 (15,655) 32,721 34,148
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A.B.B.E.Y. SURE START
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST MARCH 2024

13. MOVEMENT IN FUNDS

Unrestricted Funds

Restricted Funds (See Analysis Below)

Restricted Funds:
DE Core and Additional Funding:

Health & Social Care Board - DE Core Funding
Health & Social Care Board - DE Capital Funding

Total DE Core and Additional Funding

Other Restricted Funding:
Other Income

Total Other Restricted Funding

Total Restricted Funding

Retraction of Underspent Funding

Net Movement

Opening in Funds Transfers
Balance Income Expenditure 2024 between Funds 2024 2023
£ £ £ £ £ £ £
32,721 928,594 (928,594) - - 32,721 32,721
32,721 928,594 (928,594) - - 32,721 32,721
Net Movement
Opening in Funds Transfers
Balance Income Expenditure 2024 between Funds 2024 2023
£ £ £ £ £ £ £
32,721 928,594 (928,594) - - 32,721 32,721
32,721 928,594 (928,594) - - 32,721 32,721
32,721 928,594 (928,594) - - 32,721 32,721

Each year quarter four confirmed underspends against Sure Start Budgets for any financial year is not available to carry forward into subsequent years and will be retracted

by the Health and Social Care Board (HSCB) in the next financial year. This confirmed quarter four underspend is shown as a creditor (HSCB (DE)) (See Note 11) .

14. RECONCILIATION OF OPERATING PROFIT TO NET CASH FLOW FROM OPERATING

ACTIVITIES FROM OPERATING ACTIVITIES

Operating Surplus/(Deficit) for the year
Depreciation

Movement in debtors

Movement in creditors

Gain on investments

(Profit)/Loss on disposal of Fixed Assets
Retraction of DE Core restricted funds
Investment income

Net cash inflow/(outflow) from operating activities
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2024 2023
£ £
- (1,427)
(1,613) 18,707
3,575 (2,477)
1,962 14,803




A.B.B.E.Y. SURE START
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024

15. UNRESTRICTED INCOME FUNDS 2024 2023
£ £
Balance at 1st April 2023 - -
Incoming resources for the year - -
Resources expended for the year - -
Transfer between funds - -
Balance at 31st March 2024 - -
16. RESTRICTED INCOME FUNDS 2024 2023
£ £
Balance at 1st April 2023 32,721 34,148
Incoming resources for the year 928,594 923,263
Resources expended for the year (928,594) (924,690)
Transfer between funds - -
Balance at 31st March 2024 32,721 32,721
17. LEGAL STATUS

A.B.B.E.Y Sure Start is a Company Limited by Guarantee.
Each member has agreed to contribute £1 in the event of a compulsory winding up.

A.B.B.E.Y Sure Start is registered with The Charity Commission for Northern Ireland,

Charity Number 106269. Date of registration 7th December 2016.

A.B.B.E.Y Sure Start is a recognised Charity within the definition of Section 360(3) Income and

Corporation Taxes Act 1970 by the Commissioners of the Inland Revenue.
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