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Activities

Purposes: 4.1. The Charity's objects (the Objects) are specifically restricted to the following: 4.1.1. the
advancement of amateur football, youth football, schools football and futsal in accordance with the remit of
the Irish Football Association, for the benefit of the general public in any part of Northern Ireland, by ensuring
that due attention is given to the physical education of such persons and with a view to furthering that object,
by providing funds and assisting in the organisation and provision of facilities which will enable and
encourage such persons to participate in physical recreation and football or futsal (as appropriate) with a
focus on local grassroots participation, and delivering on all strategies implemented and adopted by the Irish
Football Association; 4.1.2. to advance education by providing work experience and support to educational
establishments and extra-curricular educational groups (targeting young people, NEETS and areas of social
need) and by developing and offering accredited education programmes which use football as a hook for
education including youth coach education courses, Show Racism the Red Card Workshops and referee
beginner courses; 4.1.3. in the interests of social welfare to provide funds or to organise or provide facilities
for recreation in local communities across Northern Ireland for persons who by reason of their youth or social
and economic circumstances have need for such funds or facilities with the object of improving the conditions
of life and experiences for the persons for whom the same are provided; 4.1.4. to advance the health and
wellbeing of the people of Northern Ireland by leading on the development of a Northern Ireland wide football
and positive mental health campaign and veterans football plan for men and women; 4.1.5. to educate the
public in relation to the heritage, history and development of football in Northern Ireland and in particular (but
not exclusively) by establishing, maintaining and operating a heritage centre open to the public for the
permanent exhibition and preservation of sports memorabilia and other items of educational and/or historic
value or significance; and 4.1.6. the promotion of such other charitable purposes according to the laws
applicable in Northern Ireland, whilst adopting an inclusive approach so that all members of the community
have access to our initiatives, regardless of background, gender, religion, politics, race or sexual orientation,
in support of the wider charitable objectives of the Irish Football Association. 4.2. Nothing in the articles will
authorise an application of the property of the charity for purposes, which are not charitable in accordance
with section 2 of the Charities Act (Northern Ireland) 2008. 4.3. For the avoidance of doubt, the system of law
governing the articles of association of the charity is the law of Northern Ireland.

What the charity does: The advancement of education, The advancement of health or the saving of
lives,The advancement of the arts, culture, heritage or science,The advancement of amateur sport,The relief
of those in need by reason of youth, age, ill-health, disability, financial hardship or other disadvantage,Other
charitable purposes

How the charity works: Community development,Cross-border/cross-community,Cultural,Disability,Educati
on/training,Heritage/historical, Sport/recreation,Volunteer development,Youth development

Who the charity helps: Adult training,Asylum seekers/refugees,Children (5-13 year olds),Community
safety/crime prevention,Ethnic minorities,Ex-offenders and prisoners,General public,Men,Mental
health,Physical disabilities,Specific areas of deprivation,Voluntary and community
sector,Volunteers,Women,Youth (14-25 year olds)

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £3,032,120 £3,027,488 £-385,158 51
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Trustees

Name Role Appointed
Mr Alan Willis

Mr Allen Mckinstry

Mr David Joseph Martin

Mr Patrick Nelson

Mr Ryan Adams

Mrs Roisin Wood
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CHAIRMANS STRTEMENT

= (- This year the

Foundation has
remained steadfast

in its mission to
promote, foster and
develop football for
all, ensuring access to
the game across every

level of society. 9 9

On behalf of the Board of the Irish FA Foundation Limited

TRUSTEES' REPORT &

|

Gl

The Youth Football
Framework has been

a major milestone for
Northern Ireland football.

0l

("Foundation”), | am honoured to present the 2024 Annual Report
and Financial Statements, reflecting a year of significant milestones, 99

continued progress and meaningful impact across Northern Ireland.

This year the Foundation has remained
steadfast in its mission to promote, foster
and develop football for all, ensuring
access to the game across every level

of society.

The Youth Football Framework has

been a major milestone for Northern
Ireland football. The Framework provides
a blueprint for all of youth football in
Northern Ireland. The purpose is to
maximise enjoyment and technical
development for every child.

The development has been driven by
close collaboration with schools, clubs,
coaches, players and parents, ensuring
that every child, regardless of ability, has
the opportunity to experience football in
a positive and supportive setting.

Our work with ethnic minority
communities, refugee groups and those
from under-represented backgrounds
has expanded significantly, breaking
down barriers and making football more
inclusive than ever before.

The growth of women's and girls’ football
has been particularly inspiring, reaching
more young players and expanding into
adult club settings.

I 5 L TATT ¥
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Similarly our disability football initiatives
have continued to flourish, with increased
playing opportunities for both youth

and adult players, ensuring football

truly remains a game for everyone.

R Laurelhill PE Tead! . \
BalfistYouth Leay, = e o

| extend my sincere gratitude to my - —_
fellow board members for their ongoing
leadership and guidance throughout . ¢
the year, and to the Foundation staff for .ﬁ.\

their tireless commitment to delivering @

our objectives.

A special thank you goes to our
exceptional volunteers, whose continued e
commitment and generosity have :
positively impacted communities across -y =T ; ~ v—"
Northern Ireland, ensuring football e '

remains a powerful force for connection e

and inclusion.

Looking forward, we remain committed N y
to leaving a legacy in every school, club . 'F =,

) ."
and community, with continued focus on . I~y __‘3“1 .
participation, inclusivity and community QTR TR
well-being. ™ ™
L
"—__r'};;-!_- -i.';ru
F
David Martin
o $

Trustee and Chairman - 4
Date: 01 May 2025
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DIRECTOR OF FOUNDATION UPDATE

TRUSTEES' REPORT &

G

It has been a year
defined by strategic
growth, innovation
and a strengthened
focus on community
impact across
Northern Ireland. [

As we reflect on the progress made by the Foundation throughout 2024,

| am proud to present this year's annual report.

It has been a year defined by strategic
growth, innovation and a strengthened
focus on community impact across
Northern Ireland.

Our commitment to the Foundation's
mission to promote, foster and develop
football for all was exemplified through
the successful implementation of the
Youth Football Framework, built on

a purpose to maximise enjoyment and
technical development for every young
player across schools and clubs.

The staff restructuring initiated last year
has continued to deliver results, with our
five specialised departments now fully
embedded. This structure has allowed
us to provide more targeted support to
local clubs, schools and communities,
improving the efficiency and reach of
our programmes.

Significant strides have also been made

To ensure long-term sustainability and
accountability, we continue to build on
our Outcomes-Based Accountability
framework, enabling us to measure the
impact of our work more effectively
and transparently.

| would like to extend my sincere
thanks to our dedicated staff, partners
and the invaluable volunteers who
form the backbone of football across
Northern Ireland.

As we look forward, the Foundation
remains firm in its commitment to leaving
a lasting legacy in every school, club and
community we serve.

L

James Thompson
Director of Foundation
Date: 01 May 2025

OBJECTIVES, ACTIVITIES & IMPACT &

6 6 The Disney Playmakers
programme has expand
.. to clubs and continues t

+ inspire young girls 00

in women's and girls’ football. The Disney
Playmakers programme has expanded to
clubs and continues to inspire young girls,
introducing hundreds of new participants
to football in a fun, creative way.

This year also marked a relaunch and
wider rollout of the Ahead of the Game
programme, empowering clubs with vital
mental health resources and trained
Mental Health Champions.

.r“"ﬁ]
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TRUSTEES' REPORT & OBJECTIVES, ACTIVITIES & IMPACT &

PUBLIC BENEFIT STATEMENT

The Foundation has complied with its duty under the Charities Act
(Northern Ireland) 2008.

The trustees are fully aware of the Key highlights include:
requirements of the Charity Commission
for Northern Ireland and are operating
entirely within the legislation. It is the
opinion of the Trustees that this report
demonstrates how the Foundation
provides public benefit.

Football for All - the Foundation

is committed to Football for All
and continuously work to increase
opportunities for all sections of the
community in Northern Ireland.

Education and employment - the
Foundation has continued to deliver
interventions for individuals to advance
their education and employment
opportunities through football.

Public benefit is at the heart of all
Foundation activities. As a prominent
charitable organisation in Northern
Ireland the Foundation is committed
to advancing its charitable objectives

and delivering meaningful impact to all Club and community - there has been
individuals and communities across the a continued focus on club and community
country. Our dedication to public benefit football development, including in areas
is reflected throughout this Annual Report of social and economic deprivation.

and is demonstrated in the programmes
and activities highlighted along with the
impact figures provided.

Health and wellbeing - the Foundation
has continued to develop and deliver
a range of programmes for the health
and wellbeing of communities in
Northern Ireland.

Community engagement -
the Foundation works with all sections of
the community across Northern Ireland

to deliver benefit irrespective of religious
(or other) backgrounds.

Irish FA Foundation Limited
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MISSION

To promote, foster and develop football for all in Northern Ireland

VISION

To inspire every person in Northern Ireland

VALUES

Progressive Inclusive Transparent Collaborative Healthy & Safe Excellence Socially Responsible

PURPOSE

Build Capacity: Leave a legacy in every school, club and community

IRISH FA CORPORATE STRATEGY 2022 - 2027

F-J hy &

Participation Women's and Girls' Corporate Social Responsibility
Football (CSR) & Sustainability

Develop local clubs and community Advance health and well-being of the
football provision people of Northern Ireland

ACTIVITIES

Club Accreditation Ahead of the Game
Girls Only Community Relations

Irish FA Foundation Limited




TRUSTEES' REPORT & OBJECTIVES, ACTIVITIES & IMPACT &

A YEAR IN REVIEW

(4 McDonald's Grassroots
Football Awards

4 Translink Schools

7 -2 . .
Competition Launched (4 Football For All Event (4 Youth Review Continues

(4 PSNI Officers Net 3 CP Team World [ Foundation supports
Coaching Certificates Championships UEFA Grassroots Week

YOUTH FOOTBALL FRAMEWORK

g
b

[4 70 Teams Enjoy George Best (4 Re-Launch of [ Youth Football
Community Cup Ahead of the Game Framework Launched

'i":-:' #-F
= -7

[ Lisburn Rangers [Z FIFA & Irish FA -
International Women's Day Girls' Boost

APR OCT

Irish FA Foundation Limited 9



https://www.irishfa.com/news/2024/february/psni-officers-net-coaching-certificates
https://www.youtube.com/watch?v=OpPRROLfVZ8
https://www.youtube.com/watch?v=aQexQXmnWpE
https://www.irishfa.com/news/2024/april/cp-team-finish-runners-up-at-world-championships
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https://www.youtube.com/watch?v=5wRcckdfsMg
https://www.irishfa.com/news/2024/december/youth-football-framework-officially-launched#:~:text=The%20framework%20has%20been%20created,%2C%20Education%2C%20Environment%20and%20Governance
https://www.irishfa.com/news/2024/january/st-malachy-s-off-to-flying-start-in-translink-competition
https://www.irishfa.com/news/2024/september/foundation-supports-grassroots-week

TRUSTEES' REPORT & OBJECTIVES, ACTIVITIES & IMPACT & FINANCIAL STATEMENTS &

FOUNDATION STRUCTURE

FOUNDATION BOARD

DIRECTOR OF FOUNDATION DEVELOPMENT

Foundation Development

Ensure relevant funding for Foundation programmes
and embed disability football and women's and
girls’ football in all departments.

Game Club Post Primary Primary Community
Development Development Development Development Engagement
Provide support to clubs and youth Provide support to clubs and adult Increase opportunities to play football, Increase opportunities to play football, Further develop programmes offered
leagues to develop flexible football leagues in governance, strategy promote School Quality Mark and offer promote School Quality Mark and within each community, including at
formats for all ages and abilities. development, safeguarding and education and employability courses in school/club links in primary schools. risk youth, ethnic minority groups,
recruiting volunteers. post primary schools. refugees, LGBTQIA+.

Grassroots Coach Education

Irish FA Foundation Limited
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OBJECTIVES, ACTIVITIES & IMPACT &
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DAVID MARTIN

Trustee and Chairman
Appointed: September 2021

David is a lifelong servant of amateur
football in Northern Ireland. He has
served as Treasurer of the country'’s
largest league, the Northern Amateur
League, since 1980. He became a
member of the Irish Football Association
(“Irish FA") Council in 1981, serving the
Association committees in every area of
the game before being elected to the
role of Association President from 2016
to 2021.

David was elected to the FIFA Council
as Vice-President representing the four
British National Associations (England,
Northern Ireland, Scotland and Wales)
from 2021-2023.

He is the Foundation Board
representative on the Association'’s
Sustainability Committee and also acts
as a Special Advisor to the UEFA Youth
and Amateur Committee.

Before his retirement, David was
the owner of a successful sports
trophy business.

PATRICK NELSON
Trustee
Appointed: December 2016

Patrick Nelson has been CEO of the
Irish FA since August 2009. As well

as his position on the Foundation
Board, he is also a director of the
Association’s subsidiary IFA Stadium
Development Company Limited and of
the International Football Association
Board (IFAB), the organisation which
sets the Laws of the Game worldwide
for football. Prior to joining the
Association, Patrick was CEO at both
Macclesfield Town and Notts County
Football Clubs.

He holds an honours degree in Business
Studies from Nottingham Trent
University and a master's degree in
European Sports Governance from the
Institute of Political Studies in Paris.

Patrick was appointed as a Visiting
Professor in the School of Sport at Ulster
University from February 2020.

In June 2023, Patrick was appointed
as Chair of the National Trust Regional
Advisory Group for Northern Ireland.
Additionally in January 2024 Patrick
was appointed Vice Chair of the Forever
Mournes Project Board. In April 2024
Patrick was appointed by the Minister
for Justice as an independent member
of the Northern Ireland Policing Board.

ALLEN MCKINSTRY

Trustee
Appointed: April 2017

Allen is a retired Senior Vice Principal
of RBAI. Following his retirement from
teaching in August 2015, he acted as
coordinator for the South Belfast Area
Learning Community until 2022. Since
2017 Allen has been Senior Exams
Invigilator at QUB and has been a
member of the CCEA Independent
Appeals Committee since 2023.

Allen was formerly Chair of the Irish

FA Board, Football, Youth and Audit

& Risk Committees. He was also Chair
of the Licensing Committee from
2003-2023. Within schools' football,
he represented Northern Ireland
Schools' Football Association (NISFA)
on the Irish FA Council from 1994 -20T11
and was former Hon. Secretary and
Chairman of the NISFA and Schools'
Association Football International
Board. Allen was previously a Governor
of RBAI, Ballyclare High and Ballyclare
Primary Schools.

RYAN ADAMS

Trustee
Appointed: July 2019

Ryan is a qualified solicitor and sports
lawyer. He is currently Senior Counsel
at FIFA. Prior to this he held senior legal
roles at United Rugby Championship
and NBC Sports Group. Alongside his
non-executive directorship with the
Foundation, he is a member of the Irish
FA Audit & Risk Committee (ARC) and
has an advisory role with the Northern
Ireland Futsal Federation (NIFF).

He has amassed 15+ years experience
advising and working within sport in
various roles spanning disciplinary,
safeguarding and ethics, including
with England Boxing, International
MMA Federation and the West Riding
County FA.

ALAN WILLIS

Trustee
Appointed: October 2020

Alan is a retired Civil Servant. He has
been involved with the grassroots/
amateur game for over 50 years both
as a player and an administrator. Alan
has been a member of the Mid Ulster
Football Association Council for 30
years, previously acting as secretary
and chairman of the Association.

He is also a serving member of the
Mid Ulster Football League. Prior to
his appointment to the Foundation
Board, Alan was a director of the Irish
FA Board from 2011-2020. He is also

a former member of the Association’s
Football Committee.

Outside of football, Alan has
volunteered under the ‘Time to Read
Programme’ which assists in helping
primary school children improve their
reading skills. He is also a keen cyclist
and has been involved in a number of
charity events, including raising funds

for Northern Ireland Childrens Hospice.

ROISIN WOOD OBE
Trustee

Appointed: August 2023

Rdisin is the Chief Executive Officer
of The Community Foundation for
Northern Ireland, Northern Ireland'’s
largest independent grant making
organisation. Prior to this Rbisin was
Chief Executive Officer of Kick It
Out, English football's equality and
inclusion organisation.

Roisin currently chairs the National
League's Strategic Review Group and
is a member of their Ethics Committee.
She was also awarded an honorary
Fellowship from UCBB and Global
Institute of Sport.

Roisin was recently appointed as a
Fellow for the Centre for Democracy
and Peace Building. As an advocate for
positive social change, she continues to
drive initiatives that will have a lasting
impact on communities and individuals
across Northern Ireland.

Awarded an OBE in 2018 for services
to tackling discrimination in football,
in October 2020 Roisin took on a new
challenge as an Inclusive Leadership
Consultant, highlighting her passion
and commitment towards an
inclusive society.

Irish FA Foundation Limited




TRUSTEES' REPORT &

GOVERNANCE REPORT (INCORPORATING THE DIRECTORS' REPORT]

OBJECTIVES, ACTIVITIES & IMPACT &

FINANCIAL STATEMENTS &

FINANCIAL REVIEW

For the year ended 31 December 2024 the
Foundation had a total income of £3,027k
(2023: £3,274k) and total reserves at the end
of the year of £1,658k (2023: £1,653k). Total
unrestricted reserves at the end of the year
were £1,658k (2023: £1,653k).

The charity will continue its current
operations to achieve its long-term
objectives. The Trustees believe the existing
approach is effective and will maintain it,
using lessons learned to inform ongoing
resource allocation.

RESERVES POLICY

A financial target of the Foundation is to
hold reserves equal to the anticipated
operating expenditure for a normal six-
month period. Reserves at the year end were
in line with this policy.

PRINCIPAL FUNDING SOURCES

For the year ended 31 December 2024
the principal sources of funding for the
Foundation were as follows:

« Sponsorship from partner organisations
in the private sector, such as McDonald's
and M&S

* Income from education and coaching
activities
« Grant funding from partner organisations

in the sporting sector including UEFA and
FIFA

+ Grant funding from partners in the
public sector, including Department for
Communities, Department for Education
and Sport Northern Ireland

- Grant funding from partners in the
philanthropic and charitable sectors

INVESTMENT POLICY AND OBJECTIVES

The Foundation takes a risk averse view
on investment of cash reserves and

as such maintains a regular current
account with a major high street bank
in which all funds are held.

RISK MANAGEMENT

The Trustees have a duty to identify and
review the risks to which the Foundation

is exposed and to ensure appropriate
controls are in place to provide reasonable
assurance against fraud and error.

The Trustees are aware of potential internal
and external risks faced by the Foundation
and assess those risks on a regular basis.
Additionally they undertake a formal risk
management exercise annually.

The key risks at the present time relate

to the health and safety of participants

in the Foundation's activities and

the safeguarding of children and

young people that are involved in the
Foundation's activities. The Foundation has
appropriate policies in place to manage
these identified risks and all staff receive
training to embed these policies in the
day-to-day activities.

Other risks and emerging risks are monitored
by the Foundation and relevant controls
implemented to manage these risks in line
with the Foundation'’s risk appetite set by
the Board.

Management's going concern
assessment has taken into consideration
the current financial position and principal
risks facing the entity, and consider that
there is no material uncertainty relating to
going concern.

The key judgments and estimates used to
arrive at this conclusion include:

« The Foundation has sufficient liquidity and
cash flow availability on an ongoing basis

- Confirmed visibility from UEFA and FIFA on
their financing programmes

« Support from various levels of government,
including financial assistance

- Mitigating actions and processes
implemented to ensure an effective
control environment and availability of
relevant management information on a
continuing basis

EQUALITY, DIVERSITY AND INCLUSION

The Foundation's ‘Football For All" ethos

is to create an environment in which all
stakeholders - staff, participants and the
wider community - has equal, dignified
ease of access to our organisation, services
and facilities. The Foundation aims to be
inclusive, supportive, fair and free from
discrimination and to actively promote
equality and diversity and ensure that

the legislation and policy requirements
within the nine protected characteristics of
equality and diversity are implemented into
all working practices.

EMPLOYEES WITH DISABILITIES

Applications for employment by disabled
persons are always considered fully, bearing
in mind the aptitudes of the applicant
concerned. It is the policy of the Foundation
that the training, career development and
promotion of disabled people should, as

far as possible, be identical to that of other
employees. So, in the event that a member
of staff becomes disabled, we will make
every effort to ensure that their employment
with the Foundation continues. This includes
making any proper adjustments necessary
to accommodate their disability.

Director Feb

David Martin

Apr

Patrick Nelson

Alan Willis

Allen McKinstry

Ryan Adams
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Attended @ Absento

STRUCTURE, GOVERNANCE AND
MANAGEMENT

The Foundation is managed and controlled
by its Trustees who sit as its Board of
Directors. The Board is made up of six
members, three of which are appointed
following public advertisement and the
remaining three are nominated by the

sole member (Irish Football Association
Limited). In accordance with the Articles of
Association the three members nominated
by the Irish Football Association Limited
("Association”) cannot hold a directorship at
the Association at the same time as being a
trustee and director of the Foundation.

The Board is responsible for the overall
governance and strategic direction of
the charity. The Trustees set the charity’s
long-term objectives and ensure that
the organisation remains focused on
achieving its charitable purposes in
accordance with its governing document
and relevant legislation.

The day-to-day management and
operations of the charity are delegated
to the Irish FA Senior Leadership Team
(“SLT"), who are responsible for delivering
the charity’s objectives and managing its
activities and resources effectively.

This includes overseeing programmes,
staffing, and day-to-day financial
management.

The SLT is made up of;
Patrick Nelson, Chief Executive Officer

James Thompson, Director of
Foundation

Graham Fitzgerald, Chief Operating
Officer

Niall McClean, Finance Director

Danny Lynch, Director of
Communications

Angela Platt, Director of Women's
Football

Andy Waterworth, Director of Elite
Player Development

Aaron Hughes MBE, Technical Director

However, all strategic decisions,
including any changes to the charity's
business structure or staffing levels,
are reserved for approval by the Board
of Trustees. The Board also provides
oversight through regular meetings
and maintains close engagement with
operational matters.

At each Board meeting, Trustees receive
updates on a different operational area

Irish FA Foundation Limited
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The Foundation aims to be
inclusive, supportive, fair and
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OBJECTIVES, ACTIVITIES & IMPACT &

GOVERNANCE REPORT (INCORPORATING THE DIRECTORS' REPORT]

of the organisation to ensure comprehensive
oversight over time. In addition, standing
reports are presented at every meeting by key
members of the senior leadership team.

INDUCTION AND TRAINING OF TRUSTEES

The Trustees receive an induction upon
appointment to the Board and undertake regular
training and development. The Board convenes
sessions to review governance practice and
enhance professional competence required for the
role of trustee.

BOARD OF TRUSTEES

All service by Board Trustees is on a voluntary
basis, with time and expertise freely donated to
the work of the Foundation. The Board continued
to strengthen performance through recruitment,
evaluation, and training. We thank them for their
continuing input and support.

BOARD MEETINGS

Board meetings are planned six times per year to
discuss and agree on various strategic matters.
The Chairman, in conjunction with the lrish FA CEO
and the Company Secretary, plans an annual
programme of business prior to the start of each
financial year. This ensures that essential topics are
covered at appropriate times, and that space is
built in to give the Board the opportunity to have
in-depth discussions on key issues.

The programme of business is prepared in
conjunction with the annual programme for the
Senior Leadership Team meetings, to ensure
consistency and fluid reporting to the Board as and
when required. All Trustees are expected to attend
all Board meetings and details of attendance

at meetings during the year are set out in this
section. Trustees who were unable to attend
specific meetings reviewed the relevant papers
and provided their comments to the Chairman of
the Board. Any Trustee who misses a meeting will,
as a matter of course, receive the minutes of that

meeting for reference.
APPROACH TO GRANT MAKING

In line with the charity’s ethos, our grant-making
approach is rooted in supporting and empowering
the schools, clubs, and communities we serve. We
aim to build meaningful relationships based on
trust, flexibility, and shared goals, enabling others
to thrive in ways that matter most to them.

APPROACH TO FUNDRAISING ACTIVITIES

During the year, the Foundation undertook
fundraising activities to support its charitable
objectives, including the sale of raffle tickets for
prizes on match nights. These raffles were promoted
as part of our community engagement efforts

and provided an opportunity for supporters to
contribute towards the development of grassroots
football initiatives.

The Foundation worked with a professional
fundraising platform, Klubfunder, which provided
administrative and technical support for the
management and operation of the raffles.
Klubfunder did not retain any proceeds from the
sale of tickets other than agreed fees for the
provision of their services. Oversight and control
of the fundraising activity remained with the
Foundation at all times.

The Foundation ensured that all fundraising
activities were conducted in accordance with
relevant legal requirements, including those under
the Gambling Act 2005 for small society lotteries.
All raffles were carried out transparently and
responsibly, with clear information provided to
participants regarding the nature of the prizes,
entry terms, and the charitable purpose of the
funds raised.

Raffle ticket sales were restricted to attendees
at match nights and were only offered in-person,
ensuring that all participants were present and
engaged with the event. Sales were overseen

by staff and volunteers, who were briefed to

avoid selling tickets to anyone who appeared
underage or vulnerable. Clear signage and verbal
explanations were provided to inform participants
that entry was optional and that all proceeds
supported the Foundation's charitable aims. No
high-pressure sales techniques were used.

No complaints were received in relation to the
Foundation's fundraising activities during the
reporting period.

The Foundation is committed to high standards of
fundraising and supports the principles outlined

in the Code of Fundraising Practice, as issued by
the Fundraising Regulator. While the Foundation

is not currently registered with the Fundraising
Regulator, it takes all reasonable steps to ensure
that fundraising activities are ethical, respectful,
and compliant with applicable laws and guidance.

INDEPENDENT AUDITORS

In accordance with Section 485 of the Companies
Act 2006, a resolution is to be proposed at

the Annual General Meeting of the ultimate
parent undertaking for reappointment of
PricewaterhouseCoopers (Northern Ireland) LLP as
auditors of the company.

SMALL COMPANIES' EXEMPTION

In preparing this report, the directors have taken
advantage of the small companies’ exemptions
provided by Section 415A of the Companies Act
2006.

This report was approved by the Board on
01 May 2025 and signed on its behallf.

o bt

David Martin

Trustee and Chairman
Date: 01 May 2025

Irish FA Foundation Limited




OBJECTIVES, ACTIVITIES & IMPACT &

.

*

o i e Ler ;
o DR e B T L ¥ ! :
S ety — S i, SR
et Tt B
. s :‘-,_.-a-"




OBJECTIVES, ACTIVITIES & IMPACT &




OBJECTIVES, ACTIVITIES & IMPACT &

33[3aeEe
175 [+13%)



https://youtu.be/HgkeObT0MnI
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http://www.youtube.com/watch?v=a5id8rSLfJQ&t=45s 

OBJECTIVES, ACTIVITIES & IMPACT &

5 &

SUSTAINABILITY
PARTICIPATION & CSR

& oD
men N 220 (%) TTASIAN 142 [+95%)


https://www.youtube.com/watch?v=RayspcTP5cc
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https://www.youtube.com/watch?v=r7IwysZo6u4 
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https://youtu.be/BUwNbzGL2FI
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https://www.dropbox.com/scl/fi/wii0jfckl1er9f0cfuavk/E-E-Programme
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https://www.youtube.com/watch?v=HgkeObT0MnI

Objective

To adopt an inclusive approach
so that all members of the
community have access to

our initiatives, regardless of
background, gender, religion,
politics, race or sexual
orientation, in support of the
wider charitable objectives of
the Irish FA.

Featured activities:
League Accreditation
Club Accreditation
Girls Only
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LEAGUE ACCREDITATION

ACT'V'T'ES & lMPACT The League Accreditation programme is designed The Foundation remains committed to delivering a
to enhance the operational standards of youth and League Accreditation programme that recognises,
A- . adult football leagues across Northern Ireland. By and rewards leagues prioritising safeguarding,
Im:. focusing on governance, safeguarding and volunteer governance and volunteer engagement. Through
. o retention, the programme ensures leagues are better collaboration and continued refinement, the
Improve the provision equipped to provide a safe, inclusive and high- programme will provide the tools and resources
Of fOOtba“ by b"ilding quality footballing experience for all players. leagues need to grow and thrive.
capacity Within adult These consultations have provided valugl?le insights In.2024, the Foundation continued to work closely
into the challenges leagues face and will inform the with leagues to gather feedback and refine the
and yclIth Ieugues. next stages of the programme’s development. programme's structure.
The Youth Football Framework, which will begin
implementation in 2025, will serve as a key catalyst 6 6
for advancing the League Accreditation programme The programme
by establishing consistent standards and supporting wi“ PrOVide the tOOIS and

operational excellence across all leagues.

resources leagues need to
grow and thrive.C)])

While no leagues have yet been fully accredited, significant progress was made in engaging key stakeholders:

o0 4§
2 |

YOUTH LEAGUES AND SMALL- ADULT LEAGUES DISABILITY LEAGUE FUTSAL LEAGUES
SIDED GAMES COMMITTEES

Irish FA Foundation Limited




CLUB ACCREDITATION

OBJECTIVES, ACTVITIES S INPACTO ~~ MENANCIAPSTAEENIS RS

ACTIVITIES & IMPACT The Club Accreditation programme is designed

to support and recognise clubs that achieve
A- . excellence in governance, safeguarding and
Im: operational standards.

e O . qe .
Imprcve the prov's'on By providing a clear framework and tailored

resources, the programme ensures clubs are

of football by b"ilding equipped to deliver safe, inclusive and sustainable
cupacity within CIUbso football experiences for their communities.

The updated process provided greater clarity
on the requirements for governance and
safeguarding. Clubs were also given access to
expanded training opportunities for volunteers
and administrators, ensuring they are better
prepared to meet operational standards.

The Club Accreditation programme continues

to demonstrate the Foundation's commitment

to strengthening grassroots football across
Northern Ireland. By recognising clubs that excel,

Key outcomes for 2024 include (year on year changes):

& ovo

30 0% 3 (0%

CLUBS ACCREDITED YOUTH-ONLY CLUBS AMATEUR CLUBS

the programme ensures that they remain at the
heart of their communities and are supported in
achieving long-term sustainability.

In 2024, the programme underwent a
significant change in process, with a

revised structure introduced to simplify and
streamline the accreditation journey for clubs.
The updated framework places a stronger
emphasis on supporting clubs through
tailored workshops, mentorship and resources,
ensuring they have the tools needed to
achieve and maintain accreditation.

6 6 By recognising
clubs that excel, the
programme ensures that
they remain at the heart
of their communities 00

o0
¢ (0%)

0
‘ /]
O
: _ WOMEN'S AND SUSTAINABILITY
Strategy Pillars met: g ris' rooTBALL & CSR
v

(

WOMEN'S CLUBS

ey

> Club Accreditation celebration event

&
1 (0%)

FUTSAL CLUB DISABILITY CLUBS/
SECTIONS

Irish FA Foundation Limited E]


https://www.youtube.com/watch?v=snhJY0IuMtg
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E I R I_S u N I_v Strategy Pillars met:  PARTICIPATION G‘::f:,' :'gg::;_,_

ACTIVITIES & IMPACT The Girls' and Women's Football programme continues to play a vital role
in increasing participation and leadership opportunities for females across

Alm Northern Ireland football.

. By focusing on targeted initiatives, the programme promotes accessibility,
(] [ ] [ ] H
Improve the prOV|S|°n Of gll'IS' representation and growth at every level of the game.
y : <, . ,
and women's fOOtba“ by Desplt.e chollenges,. the Girls' and Wgrpen s Football programme remains
° ° committed to creating new opportunities for coaches, administrators,
developing clubs and girls- players and leaders.
only programmes.

6 6 The programme promotes
accessibility, representation and growth
at every level of the game [

>

In 2024 the programme achieved the following outcomes (year on year changes):

rMr N
2 176 [-6%] 12 [+4%] 1,682 [-8%) 197 [+16%]
ADULT FOOTBALL<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>