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Home-Start South and East Belfast
Northern Ireland · Charity number 106093

Details

Status Received

Company number 20434

Registered 2017-01-20

Register View on the Charity Commission for Northern Ireland register

Contact

Address Homestart South & East Belfast
6 Cregagh Road
Belfast
Bt6 9ep
BT6 9EP

Phone 07375642866

Email homestartsebelfast@gmail.com

Activities

Purposes: a) to safeguard, protect and preserve the good health, both mental and physical of children and
parents of children; b) to prevent cruelty to or maltreatment of children; c) to relieve sickness, poverty and
need amongst children and parents of children; d) to promote the education of the public in better standards
of child care; principally but not exclusively within the area of South & East Belfast and its environs.

What the charity does: The prevention or relief of poverty,The advancement of education,The advancement
of health or the saving of lives,The relief of those in need by reason of youth, age, ill-health, disability,
financial hardship or other disadvantage

How the charity works:
Advice/advocacy/information,Counselling/support,Disability,Education/training,Human
rights/equality,Medical/health/sickness,Relief of poverty,Volunteer development,Welfare/benevolent

Who the charity helps: Adult training,Asylum seekers/refugees,Ethnic minorities,Parents,Preschool (0-5
year olds),Unemployed/low income,Voluntary and community sector,Volunteers,Women

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £79,510 £50,023 £0 4

https://opencharities.uk/ni/106093
https://find-and-update.company-information.service.gov.uk/company/20434
https://www.charitycommissionni.org.uk/charity-search/charity-details-page/?regId=106093
mailto:homestartsebelfast@gmail.com
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Trustees

Name Role Appointed

Linda Kirk

Mr Eelco Westerhuis

Mrs Eileen Anghel

Mrs Joanna Mcquillan

Mrs Marion Campbell Khosravinezhad

Ms Rosemary Clarke
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Home-Start South and East Belfast   

annual report and accounts 2023-2024 

Contacting us: 
 
Home-Start South & East Belfast 
Unit 22 
Connswater Shopping Centre 
Belfast 
Co Antrim 
BT5 5DL  
 

homestartsebelfast@gmail.com 
 
Telephone: 07375642866 

Over the year 2023/24 we are grateful 
to have had the on-going support of our 
volunteers : 
 

 

 

Home Start South & East Belfast Committee & Staff 2023/24 
 
 
Chairperson  
Joanna  McQuillan  
   
Management Committee  
Rosemary Clarke  (Vice-Chair) 
Eileen Anghel    (Treasurer)  
Breda Connolly  
Paddy Donnelly     
Marion Khosravi  
Linda Kirk   
Kathryn Baxter (Safeguarding Advisor) 
 
Scheme Organiser 
Michelle Boyde 
 
Secretary  
Jacky Sinclair 
 
Registered Office  
Unit 22 
Connswater Shopping Centre 
Belfast 
Co Antrim 
BT5 5DL  
 
Auditors  
O'Hara Shearer 
547 Falls Rd,  
Belfast  
BT11 9AB,  
 
 
 
 
Company Number    NIO20434  
NI Charity Number   NIC106093  

 

Carol Holmes 

Phyllis Grier 

Katherine Holmes 

Eileen Anghel 

Elaine Jones 

Linda Telford 

Joanna McQuillan 

Sandra Boyde 

Rosemary Clarke 

Paddy Donnelly 

Nualla McParland 

Pamela McDowell 

Marion Khosravi 

Imogen Hallam 

Linda Kirk 

Eelco Westerhuis 

Jacqueline wright 

Marci Kocova 

 

 

 

 



Organiser’s Report 2023/24 
The process of recruiting families and volunteers has been slow this year. We lost our Sure Start funding which pushed us 
to look for improved premises for the shop and office to Connswater Shopping Centre. This move took up a lot of time and 
once we got settled in the unit in Connswater, we moved again 6 months later. Once we were settled into the new unit the 
shop got very busy and we had to recruit more shop volunteers. 
 

We have continued to support our existing families with home visits from their volunteers and providing them with other 
services.  We have been able to get families food bags when needed. They also have access to clothes from the shop. The 
families received their Christmas hamper on Christmas eve from Store House. We also applied to the Cool FM Cash for Kids 
appeal at Christmas. We were overwhelmed with the amount of toys we received, but we managed to get them all out to 
the families that needed them. We also applied to the cost of living fund from Cash for Kids and received £1850. We helped 
our families by giving them Tesco gift vouchers to buy food over the Easter holidays. 
 

Moving forward we are planning to apply for funding to recruit a Family Support Worker and part time Administrator. This 

will allow us the run another Healthy Eating Project, Laundry Project and start some group sessions. We are looking at new 

ways of advertising to recruit more volunteers through Volunteer Now, the East Belfast Community Development Associa-

tion, Community NI and on Facebook.  We attend monthly meetings of the local Family Hubs to encourage referrals to our 

service.     

Michelle Boyde (Scheme Organiser) 

 
Chair’s Report 2023/24 
My second year as Chair of Home-Start South & East Belfast has been 
very challenging, but with some exciting new developments. Like all 
voluntary organisations, we are still struggling to attract volunteers, 
both for home visiting and to help in the children’s shop. As home vis-
iting is at the core of the service we provide, recruiting volunteers 
must remain our main focus. As a consequence of having few volun-
teers, we have also not received many new home visiting referrals. 
Thus, we must continue to seek new ways of supporting families and 
providing alternative services. 

As ever, funding has also been an issue over the past year. In June 
2023, Sure-Start South Belfast advised that they were completely 
withdrawing our funding. In order to remain financially viable both our senior Organiser, Eelco, and our administrator, 
Jacky, retired earlier than planned in October 2023. As a result, Michelle Boyde became the sole employee and took on the 
Organisers role. Our Treasurer, Eileen and myself took on as many extra tasks as we could to support Michelle. By the end 
of March 2024, our finances had stabilised somewhat as we continued to look for funding opportunities elsewhere to allow 
us to appoint a Family Support Worker and administrator to support Michelle. 

On a brighter note, we successfully negotiated with the landlord of Connswater Shopping Centre to provide us with free 
accommodation for both our shop and office. We moved premises in October 2023 and again to a larger unit in the centre 
in March 2024. This has greatly increased our income from the Children’s charity shop, whilst at the same time saving us 
rental costs. I would like to thank Michelle and Jacky for managing these moves which required a lot of extra work and 
effort.  

We were delighted that Bullhouse Brewery chose us as their partner charity for 2023. As well as raising money for HSSEB 
through their Bullapalooza event in June and a very successful quiz in November, they also held a toy drive at Christmas for 
our families.  We also received some funding from the Black Santa sit-out and Christmas toys from Cash for Kids.  

Personally I would like to thank the Committee and especially Eileen for their on-going support and advice over the past 
year. Michelle has worked very hard to keep the scheme running whilst also managing the shop and seeking and supporting 
volunteers. Eelco has always been at the end of the phone providing his expert advice when needed. Lastly, we wouldn’t be 
a Home-Start charity without our volunteers, both visiting families and running the shop, whose number we can hopefully 
increase over the next year.   

Joanna McQuillan (Chair) 

Charity Shop Report 2023/24 
 

Since October 2023, we have moved from our original location on Albertbridge road to Connswater 
shopping centre. After starting in a shop next to the Range with low traffic we moved to a higher traffic 
area within the shopping centre allowing for a greater income, new generous donors and a variety of 
new customers. 
 
Over all, the shop is proving functional in our mission to support families by generating a good income. 

The opportunity provided by having a larger floor space meant that we could review the layout and 
make every section easily visible with all the age groups clearly displayed and having a more organ-
ised and professional approach has made the shop more accessible and user friendly. 

This has clearly increased turnover. The shop also still remains a place were families can come and 
chat to the Scheme Organiser and Family Support Worker if required. A private area is available at all 

ACOUNTS 2023/24 

Treasurer’s Report 2023/24 
 
This year provided challenges with the loss of Sure-Start funding and things looked somewhat bleak by the summer, 
however the Autumn provided some hope although bittersweet.  Income was boosted by the premises move to 
Connswater Shopping Centre which led to a significant rise in shop takings due to increased footfall.  Fundraising was 
difficult during this period so Bullhouse East’s choice to support our charity for the 2023 year was fortunate.   Success-
ful applications to the ‘Cash for Kids’ grant supplied £1,850 of vouchers which supported 15 families.  Expenditure was 
greatly reduced by the retirement of the Senior Organiser and Administrator whose expertise was greatly missed but 
financially kept the charity afloat.  The move to Connswater resulted in reduced overheads, a better display of stock 
and a brighter working environment.  The end of the financial year provided a more promising outlook but it required 
a lot of effort and I echo the thanks that our Chair, Joanna, has expressed to all concerned and add my own special 
thanks for her leadership.  
Eileen Anghel  (Treasurer) 

Expenditure 2023/24 

Salaries/PAYE  £ 38,624 

Core Costs   £   6,200  

     

Total Costs    £ 44,824 

Income 2023/24 
 
Belfast Trust 

 

£35,736 

Sure Start  £  2,750 

Bullhouse East Fundraising £     822 

Other Donations £     325 

Cash for Kids  £  1,850 

Charity Shop  £   6,855 

Total £ 48,338 
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Home-Start South and East Belfast   
annual report and accounts 2022-2023 

Contacting us: 
 
Home-Start South & East Belfast 
140 Albertbridge Road 
Belfast 
BT5 4GS 
 
homestartsebelfast@gmail.com 
 
Telephone: 07375642866 

Over the year 2022/23 we are grateful 
to have had the on-going support of our 
volunteers : 
 

 

 

Home Start South & East Belfast Committee & Staff 2022/23 
 
 
Chairperson  
Joanna  McQuillan  
   
Management Committee  
Rosemary Clarke  (Vice-Chair) 
Eileen Anghel    (Treasurer)  
Breda Connolly      
Marion Khosravi  
Linda Kirk    
Kathryn (Safeguarding Advisor) 
 
Scheme Organiser 
Eelco Westerhuis  (Secretary to Trustees) 
 
Secretary  
Jacky Sinclair 
 
Family Support Worker 
Michelle Boyde 
 
Registered Office  
140 Albertbridge Road 
Belfast 
BT5 4GS 
 
 
Auditors  
O'Hara Shearer 
547 Falls Rd,  
Belfast  
BT11 9AB,  
United Kingdom  
 
Company Number    NIO20434  
NI Charity Number    NIC106093  

Breda Connolly 

Carol Holmes 

Phyllis Grier 

Katherine Holmes 

Eileen Anghel 

Elaine Jones 

Tadela Wallace  

Joanna McQuillan 

Sandra Boyde 

Rosemary Clarke 

Paddy Donnelly 

Nualla McParland 

Pamela McDowell 

Marion Khosravi 

Noemi De Rosa 

Linda Kirk 

 

 

 

 

 

 

 



Manager’s Report 2022/23 
This year continued very much as the previous year had predicted, the cost of living reaching impossible levels for many 
and daily reports of people having to chose between heating and eating or similar choices.  While we are not a provisioning 
organisation but rather a prevention and early intervention we had to acknowledge that if basic needs are not being met 
then people are much less likely to accept higher level supports. 

We have continued to provide pathways to food banks, white goods and anything that may help families save money they 
can then use towards basic household needs. As a result of the economic crisis the Children's Charity Shop has also contin-
ued to be a very important resource for many families. 

Over the year we worked with just over 35 families at different levels of need and we have tried to respond as appropriate-
ly and empathetically as possible in managing their needs in what is a continuously changing environment. 

As we move  forwards we can see that our work is still essential and needed but will have to consider how a changing envi-
ronment will affect our work  in both content and method to keep it viable to families as well as financially to the organisa-
tion.                          Eelco Westerhuis  (Scheme Organiser) 

 
Chair’s Report 2022/23 
My first year as Chair of Home-Start South & East Belfast has been 
challenging, but also very rewarding. Like all voluntary organisations, 
post covid we are struggling to attract volunteers, both for home vis-
iting and to help in the children’s shop. As home visiting is at the core 
of the service we provide, recruiting volunteers must remain our main 
focus.  

As ever, funding has also been an issue over the past year. In Septem-
ber 2022,  Surestart South Belfast advised that they were withdrawing 
our funding, thus leaving us with a service to East Belfast only. As a 
result, some strategic and operational changes were made. We start-
ed to explore the possibility of moving our office and shop accommo-
dation to Connswater Shopping Centre which had some vacant units, in order to reduce our operational costs.  

Eelco and Jacky both agreed to reduce their hours to 3 days per week and we are very grateful to them for this. At the same 
time the Committee agreed that Michelle’s role should be changed from Family Support Worker to Organiser Working to a 
Senior, to provide Eelco with some extra management support and as succession planning.  

On a positive note we heard early in 2023 that Bullhouse Brewery had chosen us as their partner charity for the year, with 
some fundraising events organised for 2023-2024. We also received increased funding from the Black Santa sit-out, who 
visited our offices to make a short promotional video about the work we do. Personally I would like to thank Eelco, the 
Committee and especially Eileen for their ongoing support and advice over the past year, and Jacky and Michelle for their 
continuing hard work. Lastly, we wouldn’t be a Home-Start charity without our volunteers, both visiting families and run-
ning the shop, whose number we can hopefully increase over the next year. 

Joanna McQuillan (Chair) 

Charity Shop Report 2022/23 
 
The Children’s Charity Shop in many ways reached an apex in providing resources for families that really needed 
them. Our sales were also boosted by some bulk buying through representatives of the Black Santa appeal who 
in turn donated them to vulnerable families in need.  

We are regularly amazed at the kindness of people as they donate good quality clothes and toys that then are 
absolute essentials for many of our customers. And of course to combat as best we can the current cost of liv-
ing increases we have not increased any of our prices.   

And a big thankyou to the all the shop volunteers who make it a great  and pleasant shopping experience. 

ACOUNTS 2022/23 

Family Support Worker’s Report 2022/23 
This year families continued struggling financially therefore, we needed to help them with their finances before 
we could provide emotional support.  We were able to help with food bags from the food bank, and refer fami-
lies to store house for food vouchers. We also helped with clothes and toys from our shop and any baby stuff 
that was needed prams etc.  
We were able to help a number of families with vouchers towards school uniforms through the Scaffolding Pro-
ject.  
 
At Christmas 10 of our families received food hampers from Store House that provided everything they needed 
for a Christmas dinner. We also received bags of toys from collections held by a number of supporters. 
We are continuing to look at additional funding to assist and support families with reducing gas and electric bills.  
We are still continuing to recruit new volunteers to support families.   
 
Due to increased costs and tighter funding we are looking at new premises in Connswater Shopping Centre 
where we hope to increase shop activity and run a small parent and tots group offering access to basic advice 
and allowing mums to meet others for additional peer support. 
Michelle Boyde (Family Support Worker) 

Treasurer’s Report 2022/23 
 
My first year as Treasurer has been a learning experience.   As stated by the Chair, the funding situation has been difficult 
and may not improve as charities compete for government  resources.   Eelco has assisted the Committee in the strive for 
minimal expenditure, prompting the move from the Albertbridge Road premises to Connswater Shopping Centre.  Differ-
ent opportunities for fundraising have been explored with some success.  Income from the charity shop has been welcome 
and should improve in a new location with greater potential for footfall.  The drive to recruit volunteers in areas other 
than home visiting could reduce operational costs.  Thanks to all staff and volunteers for their efforts and support.  
 
Eileen Anghel  (Treasurer) 
 

Expenditure 2022/23 
Salaries/PAYE  £ 58,018  

Core Costs   £ 20,365  

     

Total Costs    £ 74,675 

Income 2022/23 
 
Belfast Trust 

 

£34,525 
Sure Start East Belfast £20,414 

Sure Start Inner City South Belfast £  7,741 

Charity Shop £  2,485 

Cathedral Trust/Black Santa £  1,000 

Home-Start UK £  2,250 

  

Total £68,415 
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