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County Down Rural Community Network

Strategic Report for the Year Ended 31 March 2025

The trustees, who are directors for the purposes of company law, present their strategic report for the year ended
31 March 2025, in compliance with s414C of the Companies Act 2006. The Trustees have adopted the provisions
of the Statement of Recommended Practice (SORP), “Accounting and Reporting by Charities” (FRS102), in
preparing their annual report and financial statements.

2025 marks a significant milestone for County Down Rural Community Network (CDRCN) as we celebrate 30
years of service to rural communities.

Formed in 1995 by five local community groups, our organisation has grown into a trusted and influential voice for
rural life - now representing and supporting over 400 voluntary and community organisations across County
Down, Ards and North Down, and beyond.

Over three decades, CDRCN has helped rural communities to thrive through practical support, advocacy, and
partnerships that empower local people to improve health, wellbeing, and opportunity.

This report reflects both our strategic achievements and trustee oversight during the financial year April 2024 -
March 2025, marking a year of continued impact, renewal, and resilience.

Our Mission and Purpose
CDRCN exists to promote the wellbeing and sustainability of rural communities. Our charitable objectives are to:

« Advance education, health, and community development for the benefit of rural inhabitants.
« Support voluntary and community organisations through information, training, and capacity building.
« Encourage participation, partnership, and innovation in rural development.

People at the Heart of Our Work

In 2024-2025, our reach and engagement continued to expand:

+ 406 member organisations directly supported

« 12 voluntary directors providing strategic leadership

+ 16 staff delivering on-the-ground services

+ 2 council areas served - Newry, Mourne & Down and Ards and North Down

« From the original five founding groups to today's 406 members, our journey reflects the strength of collective
effort and the enduring value of community spirit in rural County Down.

How We Make a Difference

Our approach combines partnership, empowerment, and measurable cutcomes:

+ 27 training courses delivered, reaching 532 participants

+ 60 events held, attracting 5,500 attendees

« 120 agencies worked in partnership

» £900,000 in grant aid secured for 55 voluntary organisations

» 12 e-zines and 260 social media posts keeping communities informed

+ 300+ Micro Grants distributed, averaging £1,400 each - with 20% of recipients being first-time applicants,
showing that we continue to engage new and emerging groups.
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County Down Rural Community Network

Strategic Report for the Year Ended 31 March 2025

Achievements and Performance 2024-2025

1. Rural Community Development Support (DAERA)

Our Rural Development Team continued to deliver the Rural Community Development Support Service funded
by DAERA, working across rural North Down, the Ards Peninsula, South and East Down, and South Armagh.
Over 300 micro grants were managed, totalling more than £400,000 in support for small organisations. CDRCN
also contributed to strategic discussions at Stormont to ensure rural needs are represented in any new joint
DAERA/DfC funding model expected from 2026.

2. Health and Community Development Programme (PHA)

Funded by the Public Health Agency (PHA), our Health Team continued to support hundreds of small community
groups promoting physical activity, mental wellbeing, and social connection. With funding secured until March
2027, this programme remains central to our mission - empowering people to take control of their own health
outcomes and reducing rural isolation.

3. Neighbourhood Renewal (Downpatrick)

Now entering its twentieth and likely final phase, this 20 year initiative continues to transform seven estates in
Downpatrick. CDRCN's contribution - £20,000 in training, events, and direct community investment - has
strengthened local capacity, including support for Downpatrick Community Allotments, enhancing food security
and wellbeing.

4. Social Supermarket Programme

In partnership with Clanrye Group, SERC, and local partners, we provided a wrap-around support service to
families in crisis. This model offers food access, financial advice, and wellbeing support, helping residents move
from crisis towards stability and self-reliance.

5. Asylum Seekers Fund

With support from DfC and Newry, Mourne & Down District Council, CDRCN managed the Asylum Seekers
Fund, welcoming new residents and ensuring access to essentials - including food, schooling, healthcare, and
community integration - especially in the Newcastle area.

6. Hardship and Cost-of-Living Support

Through NMDDC, DfC, and Ards and North Down Council, we distributed over £100,000 to families in financial
hardship. This immediate relief has been critical in supporting households affected by the ongoing cost-of-living
crisis.

7. PeacePlus and Major Projects

A defining highlight of this year was the successful €15 million PeacePlus award from SEUPB in partnership with
the GAA County Board for the Ballykinlar Centre of Participation, Wellbeing and Shared Learning. CDRCN will
lead community engagement and outreach, ensuring the facility serves as a shared space that connects people
across traditions and backgrounds throughout County Down.

8. National Lottery Community Fund

Our Health Team secured a new £500,000 grant from the National Lottery Community Fund to support very small
community groups across Ards and Down over the next three years - ensuring that even the smallest voices have
access to support and growth.

9. Research and Community Insight

Our 2024 Member Survey received 160 responses, with an overwhelming majority expressing satisfaction with
CDRCN's support. The survey also revealed the top two challenges facing rural communities: mental health and
poverty - priorities which will shape our work in the coming years.
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County Down Rural Community Network

Strategic Report for the Year Ended 31 March 2025

Financial review

CDRCN's income for the year remained stable across multi-annual funding streams. Funds were applied wholly
to charitable purposes, and reserves were maintained at responsible levels to safeguard future operations and
respond to funding fluctuations.

At the end of the financial year the Charity has assets of £490,931 (2024:£429,545) and liabilities of £115,319
(2023: £55,955) The assets of the Charity have increased by £2,022.

Policy on reserves

The trustees have examined the charity's requirements for reserves in light of the main risks to the organisation.
It has established a policy whereby the unrestricted funds not committed or invested in tangible fixed assets held
by the charity should be 4 months of annual budgeted expenditure. Budgeted expenditure for 2025/26 is
approximately £1m and therefore the target is £333,333 of general unrestricted funds. The reserves are required
to meet not only the working capital requirements of the charity enabling the charity to continue with future
investments and also ensure that the charity would be able to cover the costs of winding up should the worst
happen and the charity need to close.

The actual reserves at 31 March 2025 amounted to £375,612 of which unrestricted reserves totalled £342,970
which is slightly more than the target figure of £333,333 for unrestricted funds. In calculating reserves the net
book value of fixed assets held (£180) have been excluded.

The Directors are aware of the events occurring within the financial year and will continue to keep under constant
review. It remains the strategy of continuing to build reserves and apply resources to the charity's objectives and
mission.

The strategic report was approved by the trustees of the charity on 5 November 2025 and signed on its behalf by:
D L C Baker

"‘-Ls:'.,_“\r_-—:_-.:.——

David Lawrence Cole Baker (Treasurer)
Trustee

W S A Megraw

William. S A Megraus

Wllham Samuel Alexander Megraw (Vice Chair)
Trustee
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County Down Rural Community Network

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2025.

Public Benefit

The Trustees confirm that CDRCN's activities deliver clear public benefit, in line with the Charity Commission's
requirements. Our services are open to all and contribute to:

« Strengthening local voluntary groups and civic participation
» Improving health, wellbeing, and social inclusion
- Building resilience and leadership in rural communities

In 2024-2025, our work directly benefited thousands of residents and hundreds of organisations, ensuring that
the impact of charitable investment reached those most in need.

Partnerships and Funders
Our work is made possible through collaboration with an extensive network of funders and partners, including:

+ DAERA;

+ Public Health Agency;

» CFNI - ARN Foundation;

» The National Lottery Community Fund;

+ Dormant Assets NI;

» Newry Mourne and Down District Council;
» Ards and North Down Borough Council;

» PeacePlus; and

* The Healthy Living Centre Alliance.

We also thank the 120 partner agencies and hundreds of community volunteers who make our success possible
every day.

Future Plans

As we look beyond our 30th anniversary, CDRCN's focus for 2025-2026 will include:
» Continuing delivery under DAERA and PHA programmes

« Launching engagement for the Ballykinlar PeacePlus shared-space project

« Expanding wellbeing initiatives and small-group support

« Supporting communities through the ongoing cost-of-living challenge

- Strengthening advocacy for rural voices at regional level
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County Down Rural Community Network

Trustees’ Report

Trustees and officers
The trustees and officers serving during the year and since the year end were as follows:

Trustees: Nicholas John Moore
Loretta Gribben
Helen Margaret Coulter (Assistant Treasurer)
Alan David Poots (Chair)
Brian John Graham (resigned 23 October 2024)
Robin Eldred Holliday (resigned 23 October 2024)
Kathy Graham
Liam Devine
Nicola Fitzsimons
Patrick Killen
Deborah Boden
David Lawrence Cole Baker (Treasurer)
William Samuel Alexander Megraw (Vice Chair)

Secretary: Nicholas McCrickard

Structure, governance and management
Nature of governing document

County Down Rural Community Network is a charity registered with the Charity Commission for Northern Ireland
and is also registered as a company limited by guarantee.

Organisational structure

CDRCN is governed by a Board of 11 voluntary Trustees, representing the diversity of the rural voluntary and
community sector. The Board meets quarterly to review performance, finances, and governance, supported by
subcommittees covering finance, programmes, and compliance.

Statement of trustees' responsibilities

The trustees (who are also the directors of County Down Rural Community Network for the purposes of company
law) are responsible for preparing the trustees' report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

- select suitable accounting policies and apply them consistently;
« observe the methods and principles in the Charities SORP;
« make judgements and estimates that are reasonable and prudent;

+ state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

Page 6



E-Sign ID: bbffeb91-aae3-442b-b20d-h6044ebdcdfe

County Down Rural Community Network

Trustees' Report

. prepare the financial statements on the going concemn basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006 and Charities Act (Northern Ireland) 2008. They are also
responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

The annual report was approved by the trustees of the charity on 5 November 2025 and signed on its behalf by:
D L C Baker

b i -
e

David Lawrence Cole Baker (Treasurer)
Trustee

W S A Megraw

William S A Magrass

Wllllam Samaél'-A!.;;é-nder Megraw (Vice Chair)
Trustee
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County Down Rural Community Network

Independent Auditor's Report to the Members of County Down Rural
Community Network

Opinion

We have audited the financial statements of County Down Rural Community Network (the ‘charity’) for the year
ended 31 March 2025, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash
Flows, and Notes to the Financial Statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is United Kingdom Accounting Standards,
comprising Charities SORP - FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and applicable law (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the charity's affairs as at 31 March 2025 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {(UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the original financial statements were authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Page 8



E-Sign ID: bbffeb91 -aae3-442b-b20d-b6044ebdcdft

County Down Rural Community Network

Independent Auditor's Report to the Members of County Down Rural
Community Network

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Strategic Report and Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

+ the Strategic Report and Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the Strategic Report and the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

+  the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of trustees remuneration specified by law are not made; or

«  we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities (set out on page 6 and 7), the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as
a going concem, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Irregularities, including fraud are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud.

In identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, we considered the following:

. the nature of the industry, control environment and business performance

. the results of our enquiries of management about their own identification of the risk of irregularities

« any matters we identified have obtained and reviewed the charity's documentation of their policies and
procedures; and
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County Down Rural Community Network

Independent Auditor's Report to the Members of County Down Rural
Community Network

«  the matters discussed among the audit engagement team regarding how and where fraud might occur in the
financial statements and any indicators of fraud. We also discussed the potential for non-compliance with
laws and regulations.

We focused on laws and regulations that could give rise to a potential material misstatement in the financial
statements.

Our tests included, but were not limited to:

+ Agreement of the financial statement disclosures to underlying supporting documentation;

- In response to the risk of management override of controls, identifying and testing journal entries and other
adjustments, in particular any unusual account combinations and journals posted by unexpected users;

- Evaluating the business rationale of any significant transactions that are unusual or outside the normal course
of business;

+ Making enquiries of management as to where they considered there was susceptibility to fraud, knowledge of
actual, suspected and alleged frauds;

« Considering the internal controls in place to mitigate the risk of fraud and non-compliance with laws and
regulations; and

+ Challenging assumptions and judgements made by management in their significant accounting estimates and
judgements.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulations. The risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission and misrepresentation.

As part of an audit in accordance with I1SAs (UK), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

«  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charity's internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees.

»  Conclude on the appropriateness of the trustees use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the charity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the charity to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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County Down Rural Community Network

Independent Auditor's Report to the Members of County Down Rural
Community Network

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

K Smyth
Kyran Sngth

Kyran S my’th (Senlor gt.atutory Auditor)
For and on behalf of KPS Chartered Accountants, Statutory Auditor

Chartered Tax Advisers
Registered Auditors

35 Irish Street
Downpatrick

Co. Down

BT30 6BW

5 November 2025
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Statement of Financial Activities for the Year Ended 31 March 2025
(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2025
Note : £ £
Income and Endowments from:
Charitable activities 3 - 924 367 924,367
Investment income 4 3,661 - 3,661
Other income 93,842 4610 98,452
Total income 97,503 928,977 1,026,480
Expenditure on:
Charitable activities 5 (94,870) (929,588) (1,024,458)
Total expenditure (94,870) (929,588) (1,024,458)
Net income/(expenditure) 2,633 611) 2,022
Transfers between funds 14 7,988 (7,988) -
Net movement in funds 10,621 (8,599) 2,022
Reconciliation of funds
Total funds brought forward 332,349 41,241 373,590
Total funds carried forward 14 342,970 32,642 375,612
Unrestricted Restricted Total
funds funds 2024
Note £ £ £
Income and Endowments from:
Charitable activities 3 - 1,124,966 1,124,966
Investment income 4 3,055 - 3,055
Other income 81,367 1,280 82,647
Total income 84,422 1,126,246 1,210,668
Expenditure on:
Charitable activities 5 (165,321) (1,194,386) (1,359,707)
Total expenditure (165,321) (1,194,386) (1,359,707)
Net expenditure (80,899) (68,140) (149,039)
Transfers between funds 37.247 (37,247) -
Net movement in funds (43,652) (105,387) (149,039)
Reconciliation of funds
Total funds brought forward 376,001 146,628 522,629
Total funds carried forward 14 332,349 41,241 373,590

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2024 is shown in note 14.

The notes on pages 15 to 24 form an integral part of these financial statements.
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County Down Rural Community Network

(Registration number: NI042835)
Balance Sheet as at 31 March 2025

2025 2024
Note £ £

Fixed assets
Tangible assets 10 180 449
Current assets
Debtors 11 98,724 181,412
Cash at bank and in hand 12 392,027 247 684

490,751 429,096
Creditors: Amounts falling due within one year 13 (115,319) (55,955)
Net current assets 375,432 373,141
Net assets 375,612 373,590
Funds of the charity:
Restricted income funds
Restricted Funds 32,642 41,241
Unrestricted income funds
Unrestricted Funds 342,970 332,349
Total funds 14 375,612 373,590

The financial statements on pages 12 to 24 were approved by the trustees, and authorised for issue on 5
November 2025 and signed on their behalf by:

D L C Baker

B
-.,,J.%_,___-

David Lawrence Cole Baker (Treasurer)
Trustee
W S A Megraw

WﬂimvaQMA%vw

William Samuel Alexander Megraw (Vice Chair)
Trustee

The notes on pages 15 to 24 form an integral part of these financial statements.
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County Down Rural Community Network

Statement of Cash Flows for the Year Ended 31 March 2025

2025 2024
Note £ £

Cash flows from operating activities
Net cash income/(expenditure) 2,022 (149,039)
Adjustments to cash flows from non-cash items
Depreciation 269 269
Investment income 4 (3,661) (3,055)

(1,370) (151,825)
Working capital adjustments
Decrease/(increase) in debtors 11 82,688 (81,914)
Increase in creditors 13 59,364 37,209
Net cash flows from operating activities 140,682 (196,530)
Cash flows from investing activities
Interest receivable and similar income 4 3,661 3,055
Net increase/(decrease) in cash and cash equivalents 144,343 (193,475)
Cash and cash equivalents at 1 April 247,684 441 159
Cash and cash equivalents at 31 March 392,027 247,684

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 15 to 24 form an integral part of these financial statements.
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County Down Rural Community Network

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity is limited by guaraniee, incorporated in Northern Ireland, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £Nil towards the assets of the charity
in the event of liquidation.

The address of its registered office is:
Office Unit 2

Ballymote Centre

40 Killough Road

Downpatrick

Co Down

BT30 6PY

These financial statements were authorised for issue by the trustees on 5 November 2025.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019) -
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) and the Companies Act 2006.

Basis of preparation

County Down Rural Community Network meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Judgements

Estimates and judgements made in the process of preparing the financial statements are continually evaluated
and are based on historical experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances. The Trustees do not consider that there are any critical
judgements made in applying these charity accounting policies or that there are any critical accounting estimates
or assumptions which may have a significant risk of causing a material adjustment to carrying amounts of assets
and liabilities within the next financial year.
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Income and endowments
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs are those that assist the work of the charity but do not directly represent charitable activities and
include office costs, governance costs, administrative payroll costs. They are incurred directly in support of
expenditure on the objects of the charity. Where support costs cannot be directly attributed to particular headings
they have been allocated to cost of raising funds and expenditure on charitable activities on a basis consistent
with use of the resources.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity
is potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of operating
as intended.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Plant and machinery 15% straight line
Fixtures and fittings 15% straight line
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County Down Rural Community Network

Notes to the Financial Statements for the Year Ended 31 March 2025

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade debtors
is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve months
after the reporting date. If there is an unconditional right to defer settlement for at least twelve months after the
reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequenily measured at amortised cost
using the effective interest method.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Pensions and other post retirement obligations
The Charity operates a defined contribution pension scheme. Contributions payable to the pension scheme are
charged to the Statement of Financial Activities in the period to which they relate.
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Notes to the Financial Statements for the Year Ended 31 March 2025

Income from charitable activities

DAERA - Newry, Mourne & Down

DAERA - Lisburn, Castlereagh & North Down

Public Health Agency (DFC Neighbourhood Renewal)
Public Health Agency (Community Health Development)
Newry, Mourne & Down District Council

Ards & North Down District Council

SEHSCT (Multi Disciplinary Team)

Community Development Health Network
Community Foundation NI

Big Lottery - People & Communities

DAERA - Micro Capital Grant Scheme

Health Living Centre Alliance

Confederation of Community Groups

Choice Housing Association

Clanmil Housing Association

DFC Capital Grants

The Heart Project - Better Days Pain Management
Clanrye Group

SEHSCT MDT

Other funds

DAERA - Newry, Mourne & Down

DAERA - Lisburn, Castlereagh & North Down

Public Health Agency (DFC Neighbourhood Renewal)
Public Health Agency (Community Health Development)
Newry, Mourne & Down District Council

Ards & North Down District Council

DAERA - Social Prescribing

SEHSCT (Multi Disciplinary Team)

Community Development Health Network

Community Foundation NI

Health Living Centre Alliance

Confederation of Community Groups

Choice Housing Association

Clanmil Housing Assaciation

PHA - Clear Project

ANDBC Hardship Fund

DFC Capital Grants

The Heart Project - Better Days Pain Management
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Restricted Total
funds 2025
£ £
168,516 168,516
65,059 65,059
26,250 26,250
275,299 275,299
51,209 51,209
12,645 12,645
6,200 6,200
8,650 8,650
59,017 59,017
113,025 113,025
53,359 53,359
2,800 2,800
21,666 21,666
3,559 3,559
2,000 2,000
25,953 25,953
2,000 2,000
7,950 7,950
4,880 4,880
14,330 14,330
924,367 924,367
Restricted Total
funds 2024
£ £
168,515 168,515
65,058 65,058
25,000 25,000
263,041 263,041
194,474 194,474
10,000 10,000
8,644 8,644
2,850 2,850
16,600 16,600
202,259 202,259
2,000 2,000
24,854 24,854
4,000 4,000
7,540 7,540
5,000 5,000
19,531 19,531
20,903 20,903
3,900 3,900
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Restricted Total
funds 2024
£ £
Clanrye Group 17,424 17,424
SEHSCT MDT 17,880 17,880
Department of Foreign Affairs: Shared Island Civic Society Fund 22,542 22,542
Other funds 22,951 22,951
1,124,966 1,124,966
4 Investment income
Unrestricted
funds Total
General 2025
£ £
Deposit account interest 3,661 3,661
3,661 3,661
Unrestricted
funds Total
General 2024
£ £
Deposit account interest 3,055 3,055
3,055 3,055
5 Expenditure on charitable activities
Unrestricted
funds Restricted Total Total
General funds 2025 2024
£ £ £ £
Allocated support costs 949 93,154 94,103 88,137
Direct costs 93,921 836,434 930,355 1,271,570
94,870 929,588 1,024,458 1,359,707
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Notes to the Financial Statements for the Year Ended 31 March 2025

6 Analysis of support costs

Charitable activities expenditure

Unrestricted
funds Restricted Total Total
General funds 2025 2024
£ £ £ £
Management - 89,007 89,007 78,746
Finance 21 483 504 662
Other 238 - 238 269
Governance 690 3,664 4,354 8,460
949 93,154 94,103 88,137
7 Net incoming/outgoing resources
Net incoming/{outgoing) resources for the year include:
2025 2024
£ £
Audit fees 4,354 8,460
Depreciation of fixed assets 269 269

B Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses from the charity during the year.

9 Staff costs
The aggregate payroll costs were as follows:
2025 2024

£ £
Staff costs during the year were:
Wages and salaries 485,969 493 478
Social security costs 42 366 46,504
Pension costis 59,332 55,501

587,667 595,483
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Notes to the Financial Statements for the Year Ended 31 March 2025

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2025 2024
No No
Total number of staff 17 17
The number of employees whose emoluments fell within the following bands was:
2025 2024
No No
£60,001 - £70,000 1 1
10 Tangible fixed assets
Fixtures and Plant and
fittings machinery Total
£ £ £
Cost
At 1 April 2024 78,034 1,794 79,828
At 31 March 2025 78,034 1,794 79,828
Depreciation
At 1 April 2024 78,034 1,345 79,379
Charge for the year - 269 269
At 31 March 2025 78,034 1,614 79,648
Net book value
At 31 March 2025 - 180 180
At 31 March 2024 - 449 449
11 Debtors
2025 2024
£ £
Trade debtors 98,688 167,517
Accrued income 2 13,475
Other debtors 36 420
98,724 181,412
12 Cash and cash equivalents
2025 2024
£ £
Cash at bank 392,027 247 684
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13 Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals

14 Funds

Unrestricted funds

General
General

Restricted funds
ANDBC Hardship Fund
Ards & North Down Borough
Council
The Heart Project - Better
Days Pain Management
Big Lottery
Community Development
Health Network
Community Foundation NI -
Sheds for Life
Choice Housing Association
Clanmill Housing Association
Clanrye Group
Dundrum Action Plan
DAERA - Lisburn,
Castlereagh & North Down
DAERA Micro Capital Grant
Scheme
DAERA Newry, Mourne &
Down
DFC Capital Grants
Healthy Living Centre
Alliance
Newry, Mourmne & Down
District Council
Public Heatlh Agency
(Community Health
Development)
SEHSCT (Multi Disciplinary
Team)

Balance at 1
April 2024
£

332,349

341

787

9,600

450
3,508

348

11,072

2,000

1,002

(132)

Incoming
resources
£

97,503

12,645

2,000
113,025

2,400

19,996

2,000
7,950
3,559

65,059
53,359

168,515
25,953

2,800

51,209

275,299
11,080
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2025 2024
£ £
19,638 48,882
8,996 4,073
86,685 3,000
115,319 55,955
Balance at
Resources 31 March
expended Transfers 2025

£ £ £
(94,870) 7,988 342,970
(175) (166) -
(12,645) (787) -
- - 2,000
(113,025) - -
(12,609) 609 -
(13,036) - 6,960
= - 450
(3,292) (1,216) 1,000
(7,650) - 300
(3,559) - -
(61,251) - 4,156
(53,359) - -
(172,915) - 6,672
(25,953) - -
(4,800) - -
(49,023) (2,028) 1,160
(275,208) - 91
(4,317) (500) 6,131
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Balance at
Balance at 1 Incoming Resources 31 March
April 2024 resources expended Transfers 2025
£ £ £ £ £
National Lottery Community
Fund - 21,666 (21,666) - -
Other funds 9,543 18,940 (23,583) (3,900) 1,000
Public Health Agency (DFC
Neighbourhood Renewal) 2,722 26,250 (26,250) - 2,722
Community Foundation NI -
The Mental Health Fund - 39,022 (39,022) - -
Community Development
Health Network - Elevate
Programme - 6,250 (6,250) - -
Total restricted funds 41,241 928,977 (929,588) (7,988) 32,642
Total funds 373,590 1,026,480 (1,024,458) - 375,612
15 Analysis of net assets between funds
Unrestricted Total funds at
funds Restricted 31 March
General funds 2025
£ £ £
Tangible fixed assets 180 - 180
Current assets 345,790 144,961 490,751
Current liabilities (3,000) (112,319) (115,319)
Total net assets 342,970 32,642 375,612
Unrestricted Total funds at
funds Restricted 31 March
General funds 2024
£ £ £
Tangible fixed assets 449 " 449
Current assets 334,900 94,196 429,096
Current liabilities (3,000) (52,955) (55,955)
Total net assets 332,349 41,241 373,590
16 Analysis of net funds
At 31 March
At 1 April 2024 Cash flows 2025
£ £ £
Cash at bank and in hand 247,684 144 343 392,027
Net debt 247,684 144,343 392,027
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Financing At 31 March
At 1 April 2023 cash flows 2024
£ £ £
Cash at bank and in hand 441,159 (193,474) 247 685
Net debt 441,159 (193,474) 247 685

17 Related party transactions
There were no related party transactions in the year.
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