Viliage' Church Belfast

Trustees' Report

The Trustees present their report and the financial statements of the church for the year ended 30 June 2024, The
Trustees confirm that they comply with the requirements of the Charities Act (Northern Ireland) 2008, The
Charities (Annual Return} Regulations (Northern Treland) 2015, The Charities (Annual Return) Regulations
(Northern Ireland) 2615 and Accounting and Reporting by Charities: Statement of Recommended Practice
which applies to charities preparing their accounts in accordance with the Financial Reporting Standard
appiicable in the UK and Republic of frefand (FRS 102) (effective 1 January 2015),

The Trustees

The Trustees who served the church during the year were as follows:
Thomas McConaghie

Nick Wright

Jonzthan Parks (resigned 13 May 2024)

Steven Adams {appointed 13 May 2024)

Tan McEnight (appointed 13 May 2024y

Structure, Governance & Management

Viﬂage Church Belfast is governed by their Constitution,

The Trustees are responsible for the overall governance of the church. The number of Trustees shall not be less
than three, nor more than seven.

Statement of compliance

In setting our activities and planning our activities for the year the trustees have given carefill consideration to
the Charity Commission for Northern Ireland’s guidance on public benefit to ensure that the activities have
helped to achjeve the charity’s purposes and provide a benefit o the beneficiaries.

Purposes

The purpose of this church shall be to glorify God: it will be a commmnity of Christ followers who wnderstand
that the city and their spheres of influence are their mission field. They will be trained and equipped to be
faithful disciples of Jesus, and to live out the Gospel for the sake of God’s glory.

Activities
Summary activities
Weekly Sunday services, children’s programmes, weekly home group gatherings, prayer & worship evenings,

men’s and woinen’s events, community clean up days, monthly leadership development, building use for
community events, mum & tots group, religious holiday events like caro] services, easter evens, etc, partaership

with Walkway Conugnunity Centre.
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Beneficiaries

The charity’s beneficiaries are:
Members

Members families

Those connected with the church
The local community

The general public

Private benefit

A private bepefit of the work is the financially supported pastor whick is incidental and necessary io the
continued work of the church,

Public benefit
The purposes of Village Church Belfast are:

The advancement of the Christian faith in accordance with the declaration of faith set out i a Schedule fo the
Articles. The divect benefits flowing from this purpose include the facilitation of regular public worship, that
provides for the spiritual wellbeing of society; the training and equipping of people in their Christian faith.
These benefits can be demonstrated through weekly meetings to present the teachings of the bible and the
provision of opportunities for Christian response including but not Iimited to prayer and worship. These benefits
are demonstrated by the menubers of the public who choose to attend our weekly worship gatherings, events and
iraining days and the feedback they provide.

To promote and fulfil such other charitable purposes beneficial to the copmmunity in Belfast, Ireland the United
Kingdom and such other parts of the world as the directors may from time to time think fit. The direct benefits
flowing from this purpose include working with the local people of Bloomfield and Ballymacarret in dealing
with issucs of addiction, sexual exploitation and sectarianism; through the tcaching provided at services and
events held at the church building; and the financial support of charities working to alleviate those in poverty.
These benefits are demonstrated by the presence of members of the public choosing to receive the teaching and
through the feedback of the local stakeholders we partner with both locally and abroad.

1o relieve aged persons and persons in need, bardship, sickness, or disiress arising therefrom whether in
comnestion with housing or accommodation or shelter or any other purpose (whether by loan, gift, the provision
of accommodation or shelter in any other way), in Belfast, freland and United Kingdom and such other parts of
the world as the directors may from time to time thiok fit. The direct benefits flowing from this purpose include
relief of the needs of people suffering from hunger, poor nutrition, lack of shelter, sickness, social exclusion or
other hardships. These benefits are demonstrated by the feedback of those members of society whose hardships

have been alleviated,

To advance education whether of children (above ar below compulsory school age) or of adults.’ The direct
benefit that flows from this purpose is the educational value provided by the religious and Biblical teachings
being offered by our charity, These benefits are demonstrated by members of the public choosing to receive the
teaching and the feedback they provide.

Theze is no barm arising from any of the purposes.
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Financial Review and Results for the Year
See attached annual sccounts for the year ended 30 June 2024.
Main Achievements for the Year

Worship services held cach week throughout the year both in person and online (bible teaching, prayer, worship,
fellowship)

Prayer and small group support
Benevolence for people in need
Women’s events

Men’s events

Child protection training

Youth club

Tots group

Hope Explored evangelism classes
Regular leadership development mestings
Partership with Walkway Comamuzity Centre
Village community clean up day

Coordinating with community stakeholders such as NGOs and community bodies on community development
issues

Weddings

Marriage prep counselling

Continued development‘of second congregation in a strategic part of the city
Multiplication of small groups meeting throughout Belfast

Partnering in prayer and financially with other local cherities
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Future Plans

The 2023/24 year has brooght much encouragement, growth and new challenges to Village Church Belfast
opportunities we look forward to embracing. In January 2024, we celebrated our 10 year anniversary as an
established churck. This milestone allowed us to reflect on God's faithfilness over the past decade and look
ahead with gratitude and expectation for what is to come.

Cur eldership and board of trustees have seen some changes this year. Nick Wright stepped down after four
years of faithful service, and we are deeply grateful for his contribution. Jonathan Parks also stepped down from
being a trustee, although he is remaining in his pastoral role on staff, This allows our board of trustees to he
made up completely by non-paid trustees. In their place, we welcomed two new trustees/elders, Tan McKnight
and Steve Adams.Their leadership brings valuable wisdom and experience, both spiritually and organisationally,
particularly in strengthening owr employment and HR structures. We look forward to further refining our
policies and systems to support the smooth operation of our staff and church ministries.

A significant milestone was the completion of our building purchase at 25 Upper Newtownards Road in April
2024. After years of planning and fundraising, we are thankful 1o fiually have a permanent space that provides
long-term security for our church family and ministry.

This year, we also commissioned two female deacons to serve in key ministry roles. Gabs Gray has been
formally appeinted as our children and families worker,  role she has faithfully carried out for some time. With
our growing children's ministry, we anticipate many exciting developments, and Gabs will play a vital role in
shaping a flourishing community for young families. Joy MeKnight has been commissioned as 4 deacon for
women's pastoral prayer, where she is already strengthening our church's culture of prayer through one-to-one
pastoral care and larger prayer gatherings. We look forward to seeipg this ministry continue to grow under her
leadership,

Finally, we are grateful for deepening partnerships with local charities such as Safe Families and Young Life
Capernaum, who are making a meaningful impact in Belfast and beyond. We count jt a privilege to support and
collaborate with these organisations as we seek to serve our city,

Risk Management

Risk is an everyday part of the Charity’s normal activity. The Trustees have considered and identified the major
risks to which the charity is exposed having faken appropriate professional advice have been assured that
zdequate systems and procedures are in place in order to nijtigate or manage those risks.

Reserves Policy
The Charity does not have a reserves policy.

Persions

The charity operates & defined contribution pension scheme (which meets the requirements of The Pension
Regulator as a qualifying workplace pension scheme) for the benefit of its permanent staff and those who are
eligible under Auto Enrolment. The assets are administered by insurance commpanies in personal pension plans
and are held independently from those of the charity. Contributions are charged to the Staternent of Financial

Activities in the period to which they relate.
Results

The results for the year and the charity’s financial position at the end of the year are shown in the attached
financial statements.
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Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006,

The annual report was approved by the trustees of the charity on 21 March 2025 and signed on its behalf by:

Ian McK..uight
Trustee
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Statement of Trustees' Responsibilities

The trustees (who are also the directors of Village Church Belfast for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with applicable faw and
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice), including
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”. The report and
accounis have been prepared in accordance with the provisions in the Companies Act 2006 relaiing to small
compaies.

Company law requires the frustees to prepare financial statements for each financial vear. Under company law
the trustess must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including ifs income and expenditure, of the charitable company for that period. In preparing these financial
staternents, the trusices are required to:

*  select suitable accounting policies and apply them consistently;
* observe the methods and principles in the Charities SORE;
* make judgements and estimates that are reasonable and pradent;

* state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the Snancial statements; and

* prepare the financial statements on the going concern basis unless it is mappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the fancial statesnents
comply with the Companies Act 2006, They ave also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trastees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legisiation in other jurisdictions.

Approved by the trustees of the charity on 21 March 2025 and signed on its behalf by;

LA A
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