The Parent, Teacher and Friends of St Mary's
Christian Brothers' Grammar School

Northern Ireland - Charity number 105057

Details
Known as PTFA of SMCBGS Belfast
Status Received
Registered 2016-03-30
Register View on the Charity Commission for Northern Ireland register
Contact
Address St. Marys Christian Brothers'
Grammar School
147A Glen Road
Belfast
Bt1ll 8nr
BT11 8NR
Phone 02890294000
Activities

Purposes: The purpose of the Association (the Purposes) is to advance the education of pupils in the school
in particular by: Developing effective relationships between the staff, parents and others associated with the
school; Engaging in activities or providing facilities or equipment which support the school and advance the
education of the pupils.

What the charity does: The advancement of education
How the charity works: Education/training

Who the charity helps: Children (5-13 year olds),Parents,Voluntary and community sector,Youth (14-25
year olds)

Finances
Period end Income Expenditure Assets Employees
2026-06-01 £490 £61 £0 0
2023-06-01 £965 £511 £0 0
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Trustees

Name Role Appointed
Mr Raymond Herron

Ms Maria Morris
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The Parent, Teacher and Friends of St Mary's Christian Brothers' Grammar School
Northern Ireland - Charity number 105057

Accounts




PARENTS, TEACHERS AND FRIENDS OF ST MARY'S ASSOCIATION 2025-2026

DETAILS SIGNED ouT BALANCE

01/06/2025 |Carry over balance BANK RH 3941.97

30/06/2025 |bank fees 5 3936.97
31/07/2025 |bank fees 5 3931.97
29/08/2025 |bank fees 5 3926.97
30/09/2025 [bank fees 5 3921.97
31/10/2025 |bank fees 5 3916.97
28/11/2025 |bank fees 5 3911.97
31/12/2025 |bank fees 5 3906.97
30/01/2026 |bank fees 5 3901.97
27/02/2026 |bank fees 5 3896.97
27/03/2026 |QUIZ DEPOSIT 490 4386.97
31/03/2026 [bank fees 5 4381.97
30/04/2026 |bank fees 5.98 4375.99
29/05/2026 |bank fees 5 4370.99

01/06/2026 |Accounts balanced and correct RH -

Raymond Herron, Treasurer, St Mary's PTFA 02/06/2026
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Shadna orbitt, Accountant 02/06/2026




The Parent, Teacher and Friends of St Mary's Christian Brothers' Grammar School
Northern Ireland - Charity number 105057

Accounts




PARENTS, TEACHERS AND FRIENDS OF ST MARY'S ASSOCIATION 2022-2023

DATE DETAILS SIGNED IN ouT BALANCE

01/07/2022 |Carry over balance BANK RH 2983.83

A f A 0 A » AL A
29/07/2022 |bank fees 5 2978.83
31/08/2022 {bank fees 5 2973.83
30/09/2022 |bank fees 5 2968.83
31/10/2022 |bank fees 5 2963.83
03/11/2022 |GOODWILL CONTRIBUTION DANSKE BANK 30 2993.83
30/11/2022 {bank fees 5 2988.83
06/12/2022 |QUIZ DEPOSIT (Student Initiatives) 485 3473.83
30/12/2022 [bank fees 5 3468.83
31/01/2023 |bank fees 5.97 3462.86
28/02/2023 {bank fees 5 3457.86
31/03/2023 |bank fees 5 3452.86
28/04/2023 {bank fees 5 3447.86
23/05/2023 |QUIZ DEPOSIT (NICHSA) 450 3897.86
31/05/2023 |bank fees 5 3892.86
26/06/2023 |CHEQUE TO NICHSA 450 3442.86
30/06/2023 |bank fees 5.9 3436.96
30/06/2023 [Accounts balanced and correct RH
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Raymond Herron, Treasurer, St Mary's PTFA
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Shaun T%rbitt, Accountant




The Parent, Teacher and Friends of St Mary's Christian Brothers' Grammar School
Northern Ireland - Charity number 105057

Accounts




PARENTS, TEACHERS AND FRIENDS OF ST MARY'S ASSOCIATION 2024-2025

DATE DETAILS SIGNED IN ouT BALANCE
31/05/2024 |Carry over balance BANK RH 3379.04
24/06/2024 |THE AMERICAN IRELAND FUND (IAF) 1556.11 4935.15
24/06/2024 |THE AMERICAN IRELAND FUND 194.25 5129.4
24/06/2024 |THE AMERICAN IRELAND FUND 774.56 5903.96
24/06/2024 |THE AMERICAN IRELAND FUND 383.78 6287.74
28/06/2024 |bank fees 5 6282.74
28/06/2024 |QUIZ DEPOSIT 625 6907.74
16/07/2024 |THE AMERICAN IRELAND FUND 188.05 7095.79
16/07/2024 |THE AMERICAN IRELAND FUND 149.02 7244.81
16/07/2024 |THE AMERICAN IRELAND FUND 344.04 7588.85
16/07/2024 |THE AMERICAN IRELAND FUND 149.02 7737.87
16/07/2024 |THE AMERICAN IRELAND FUND 383.05 8120.92
31/07/2024 |bank fees 6.25 8114.67
30/08/2024 |bank fees 5 8109.67
30/09/2024 |bank fees 5 8104.67
31/10/2024 |bank fees 5 8099.67
19/11/2024 |THE AMERICAN IRELAND FUND 70.89 8170.56
29/11/2024 |bank fees 5 8165.56
31/12/2024 |bank fees 5 8160.56
28/01/2025 |CHEQUE 200011 TO ST MARY'S ACCOUNT 1 (IAF) 4192.77 |3967.79
31/01/2025 |bank fees 5 3962.79
28/02/2025 |bank fees 5.82 3956.97
31/03/2025 |bank fees 5 3951.97
30/04/2025 |bank fees 5 3946.97
30/05/2025 |bank fees 5 3941.97
01/06/2025 |Accounts balanced and correct RH _

Raymond Herron, Treasurer, St Mary's PTFA 02/06/2026
1A e rroes 2-0-28
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Shauia Torbitt, Accountant 02/06/2026
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St. l\-‘Iar}T’s

Christian Brothers’
Grammar School

Trustee Report

15t June 2025
12t April 2024 - Quiz raised £625
19" Nov 2024 - Donations to the school via PTFA totalling 10 lodgements from

the American Ireland Fund, secured by Hugh McGettigan via
Alumni outreach amounting to £4192.77 (final lodgement
19/11/24)

28t Jan 2025 - Cheque presented to the school for the American Ireland Fund
donations to school funds via PTFA — (Email from Principal
confirming receipt and accountability for these funds)

1st June 2025 - After monthly fees (£62.07 pa) deducted from account, account
has an end of year balance of £3941.97

£1000 - Ringfenced for AEN department in school

£1056.96 - Ringfenced for Mental Health Workshops (Lottery)

Cbgonann ElLosion

Raymond Herron
Treasurer PTFA
Trustee PTFA

0098000-0000138 TSG:25951576.2 1
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7 Mooreland Drive,
Belfast,

BT11 9BA.
02/06/2026

To whom it may concern,
Position: Accountant

| have reviewed the accounts of St Mary’s PTFA for the period 02/06/2024 — 01/06/2025 and have found
them to be transparent and complete.

| have reviewed the incomings and outgoings and | am satisfied that all monies have been accounted for
and the final balance is accurate.

Yours faithfully,

ol.0t-2 k.
Shauna Torbitt 2" June 2026




The Parent, Teacher and Friends of St Mary's Christian Brothers' Grammar School
Northern Ireland - Charity number 105057

Accounts




PARENTS, TEACHERS AND FRIENDS OF ST MARY'S ASSOCIATION 2023-2024

DETAILS SIGNED ouT BALANCE
31/05/2023 |Carry over balance BANK RH 3892.86
B A RANSA B AND BALZA
26/06/2023 [CHEQUE TO NICHSA 450 3442.86
30/06/2023 |bank fees 5.9 3436.96
31/07/2023 [bank fees 5.82 3431.14
31/08/2023 |bank fees 5 3426.14
29/09/2023 |bank fees 5 3421.14
27/10/2023 |QUIZ DEPOSIT 540 3961.14
27/10/2023 (QUIZ DEPOSIT (CHEQUE) 50 4011.14
31/10/2023 |bank fees 5 4006.14
30/11/2023 |bank fees 6.28 3999.86
29/12/2023 |bank fees 5 3994.86
05/01/2024 |CHEQUE 200010 TO FRIENDS OF THE CANCER CENTRE 590 3404.86
31/01/2024 |bank fees 5 3399.86
29/02/2024 |bank fees 5.82 3394.04
28/03/2024 |bank fees 5 3389.04
30/04/2024 |bank fees 5 3384.04
31/05/2024 |bank fees 5 3379.04
01/06/2024 |Accounts balanced and correct RH -
Raymond Herron, Jreasurer, St Mary's PTFA 02/06/2026
[( O 26 ~Z b
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Shaunh To rbitt, Accountant

02/06/2026
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St. l\-‘Iar}T’s

Christian Brothers’
Grammar School

26" June 2023 -

20" October 2023

5t January -

1st June 2023 -

£1000 -
£1056.96 -

O prnnn E]Leciin

Trustee Report
15t June 2024

Cheque presented to Northern Ireland Chest Heart and Stroke
Association for £450 from quiz in March

Quiz raised £590 for chosen charity ‘Friends of the Cancer
Centre’.

Cheque presented to Friends of the Cancer Centre

After monthly fees deducted from account, account has an end
of year balance of £3379.04

Ringfenced for AEN department in school
Ringfenced for Mental Health Workshops (Lottery)

Raymond Herron
Treasurer PTFA
Trustee PTFA

0098000-0000138 TSG:25951576.2
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7 Mooreland Drive,
Belfast,
BT11 9BA.
02/06/2026

To whom it may concern,

Position: Accountant

I have reviewed the accounts of St Mary’s PTFA for the period 02/06/2023 — 01/06/2024 and have found
them to be transparent and complete.

| have reviewed the incomings and outgoings and | am satisfied that all monies have been accounted for
and the final balance is accurate.

Yours faithfully,

Shaurla Torbitt 27 june 2026




The Parent, Teacher and Friends of St Mary's Christian Brothers' Grammar School
Northern Ireland - Charity number 105057

Accounts




PARENTS, TEACHERS AND FRIENDS OF ST MARY'S ASSOCIATION 2020-2021

DATE DETAILS SIGNED IN ouT BALANCE
01/06/2020 |Carry over balance BANK RH 2709.22
19/06/2020 |Cooperation Ireland Grant Award 3499.68 6208.9
30/06/2020 |bank fees 4 6204.9
09/07/2020 |CHEQUE 200008 AEN HUB COOPERATION IRE GRANT 3499.68 |2705.22
31/07/2020 |bank fees 4.05 2701.17
28/08/2020 [bank fees 4.82 2696.35
30/09/2020 |bank fees 4 2692.35
21/10/2020 |PHA Short Term Funding Grant Part 1 3408.06 6100.41
30/10/2020 |bank fees 4 6096.41
24/11/2020 |Amend of BEB 0B3506 10 6086.41
30/11/2020 |bank fees 4.05 6082.36
03/12/2020 |(Crowdfunder 2070 8152.36
07/12/2020 |Crowdfunder 50 8202.36
31/12/2020 |bank fees 4 8198.36
29/01/2021 |bank fees 4.1 8194.26
26/02/2021 |bank fees 4 8190.26
04/03/2021 |PHA Grant paid to St Mary's CBGS 3408.06 |4782.2
31/03/2021 |bank fees 4 4778.2
30/04/2021 |bank fees 4.05 4774.15
13/05/2021 |PHA Short Term Funding Grant Part 2 852.02 5626.17
28/05/2021 |bank fees 4 5622.17
01/06/2021 |PHA Grant paid to St Mary's CBGS 852.02 4770.15
03/06/2021 |Accounts balanced and correct RH _

Ringfenced for Mental Health Workshops (Lottery) 1056.96

Ringfenced for AEN Student Support Hub 1000

Ringfenced for CROWDFUNDER Zambia appeal 2120
4176.96

Total funds after commitments

593.19
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advancing education | supporting PTAs

Notes (2014 VERSION) © PTA-UK
Please read these notes befare using Model Constitution for Parent Teacher Associations
this Model Constitution In Northern Ireland (Nl)

Guidance notes are available throughout this

document to help explain certain points
This Model Constitution is a benefit of PTA-UK membership and is for use by

A glossary of terms is contained under clause 13. e )
Al yuires rfereaead Tt glesesary are highlighted Parent Teacher Assouatlons (PTAs) and other home-school groups that are
in bold. members of PTA-UK, based in Northern Ireland.
Please complete sections 1.1to 1.3 on page 2 usin . % . . e
° 4 ! Pee s Please insert your PTA-UK membership number which will be verified as part of

BLOCK CAPITALS : oUFE

the charity registration process:
The reister for charities in Northern Ireland
opened in December 2013 and the Charity . ) =
Commission for Northern ireland (CCNI) is PTA-UK membership number: | 1'+ , 6 ] l+ I e I 84‘
initially inviting charities to register. Once invited,

your charity will need to complete an online The PTA-UK Model Constitution is the copyright of Parent Teacher
aPP“E’““’; f”rtr)"' (_W:.’"Y-Chta”tycomm'“m””' Associations UK (PTA-UK) and is only available for use by PTA-UK member
ongitkiiand submit diggallythe necessary associations. If your association is not a member of PTA-UK, you are not

supporting documentation including a copy of this
constitution once adopted. PTA-UK is available to
support you through this process.

entitled to use this constitution for charity registration.

A Model Constitution for PTA-UK members in England and Wales is available
at www.pta.org.uk or from the PTA-UK Member Advice Line (0300 123 5460).

Yaur association will require an online account
with CCNJ to apply for registration. Once set-up,
an application can be warked on over a period of

time, saved and amended before being submitted This Model Constitution must be adopted by the Association at a General

U fale s STt meeting by a two-thirds majority before it can be used. See the PTA-UK

The PTA-UK Model Constitution can only be used Information sheet - Model Constitution — Northern Ireland available at www.

for charity registration without amendment If you pta.org.uk for further guidance.

wish to use your own form of gaverning document,

;ﬂri?sjgf:g;:rei?g:évwe may be required to The declaration on the last page of this docurment rmust be signed by the Chair
of the General meeting at which it is adopted and witnessed by a Member of

V) st thalt it e giEmstian i Tk the Association who is present at the General meeting.

anything up to three months to achieve once an
application is submitted However, using a Model
Constitution is likely to mean charitable status is

easier and quicker to achieve. Charity Registration

The charity created by this Constitution is an
unincorporated Association and as such the
Committee, who are trustees of the charity, are

This is administered by the Charity Commission for Northern Ireland (CCNI):

personally liable for the acts and defaults of the W www.charitycommissionni.orgluk
ety t 028 3832 0220
Whilst it might be unusual, if a PTA is taking on e: admin@charitycommissionni.org.uk

loans, building warks or other liabilities, employing
staff or giving advice to the public, PTA-UK
recommends establishing the charity as a company
limited by guarantee in order to obtain the
protection of limited liability for the Committee.
Flease sea the model memorandurn and articles of
Association for charity companies (GD1) available
frorn www.charitycomnmissionni org uk,

© PTA-UK 2014 Page 1



34

37

VARIABLES LIST

Type of association

The type of Association depends on its
Membership Please see the guidance under clause
4 for further information

Name
We suggest X School PTA or The PTA of X School

If the suggested name of your Association is

<00 similar to ancther charity already listed on

the CCNI Register of Charities and might cause
confusion, CCNI may ask for it to be changed Check
the Register of Charities before choosing a name,
available at www charitycornmissionni org uk It
may also be necessary to refer ta the list of charities
recognised by HM Revenue and Custorns (HRMC).

School
Please complete the full name and address of the
school.

The Committee

It is normal far the size of the Committee to vary
It is usual to have a named Chair, Treasurer and
Secretary and then a number of other or ordinary
committee members. The minimurn number with
which it is pussible to continue operating is two;
usually a Chair and a Treasurer (see clause 6.5 5).
There is no restriction on the maximunm number
of committee members. However, be careful thal
this does not become tao large. In our experience
the average PTA Committee has between 5 and
10 committee members, An AGM is only quorate
if the number of Members present is at least two
times the number of committee members in
otfice at the starl of the meeting (clause b 3).
Once the Committee has been elected you can
then calculate the maximum number of co-opted
committee members; up to 50% of the tatal
number of elected committee members (clause
632) For example, 3 Cornmitiee with eight
elected committee members would be able to
co-opt four further committee members (6 3.2)
Some restrictions apply where there are anly two
committee members (see 6 3.1, 7.2 and 9 3).

PURPOSES

The Purposes of the Association rnust be exclusively
charitable as established in the Charities Act
(Northern Ireland) 2008 or it will not be a charity
and registration will be refused by the CCNI The
Purposes included in this Model Constitution have
been verified as exclusively charitable However,
your Association should make sure that they reflect
the true Purposes of Lhe Association.

POWERS

The Powers are the legal means by which the
Purposes (Clause 2) can be achieved. All powers
and pracedures must be in compliance with charity
and other applicable law. The powers must only be
for charitable Purposes. Your association must be
careful that any use of its funds or other resources
is reasonable, cost efficient and the best use of the
assets available

‘The Committee should understand any legal
restrictions on the fundraising activities the charity
wants to undertake. Substantial permanent trading
for the purpose of raising funds is not allowed HMRC
can advise on the limits for small scale trading.
Where an Association will be relying an trading to
raise funds it is recommended that a separate, non-
charitabte (rading comparny should be used for the
purpose and specialist legal ar accountancy advice
sought

This Clause enables the Committee Lo allocate
funds for particular purposes, or as reserves It is
suggested that an Assaciation maintain reserves to
cover planned expenditure and to meet the kind of

© PTA-UK 2014

1.2

1.3

2.1

2.2

3.1

3.2

33

3.4

35

3.6

Bi7

VARIABLES LIST
The following variables specific to the Association shall be incorporated
into the model constitution.

Type of Association: (please tick the appropriate box)

Friends of the School:

Home-Schoot Assaciation: [
Parent Staff Association: [
Parent Support Group: 0
Parent Teacher Association: ]
Parents’ Association: a
Other: O

Association name in full: _rl“lG [3(}&)_5'!’_\17‘ Tk ric lf.t.‘-ﬂl ¥

! U « »
ERIENS, (i ST MM S il Tian 2 ECTHELS GlAMMA-L

School name in full:.c2k... “ELJ"S CIELETIAN
LBRoTER S, rlAMMAR, | SCHES

SCROOL AAAIESS: ...ttt ettt

Building name and/or number.............. 0 N
SEEEt s G R0
Town/city....

COUNLY e TN e
POStCOAE wrvorrvcrene Bo Wb SR
COUNEIY corvvrevrrere] N TREA AN D

The Committee .
The minimum number of committee members: 2

PURPOSES
The purpose of the Association (the Purposes) is to advance the

education of pupils in the school in particular by:

Developing effective relationships between the staff, parents and others
associated with the school;

Engaging in activities or providing facilities or equipment which support
the schaol and advance the education of the pupils.

POWERS

The committee members have the following powers, which may be
exercised only in promoting the Purposes:-

To provide advice

To publish or distribute information

To co-operate with other bodies

To raise funds (but not by means of permanent trading)

To acquire or hire property of any kind

[o make grants or loans of money and to give guarantees

To set aside funds for special purposes or as reserves against future
expenditure

Page 2



3.9

3

31

42,

0

1

w

expenditure which may be 1equired at shoit notice.
However, reserves should not be built up without
an agreed Committee decision, or be excessive
in relation to the amount known or reasonably
estimated to be required. Monies raised by the
Association must be spent on achieving the
Purposes.

The Association should ensure that it

has adequate insurance in place for all of

its activities Full membership of PTA-UK
automatically provides public liability and
personal accident insurance to cover Association
meetings, activitics, and the committee
members. Please sce the PTA-UK policy
sumrmary document for further information

This clause covers employees, independent
contractors and volunteers. Care and all

necessary advice about employment law should
always be taken by a charity wishing to emplay
anyone. (Sec clause 9.2 and 9 3 if the Association
is considering employing a committee member.
Further guidance is also available from CCNI)

The charity should not pay more than a
reasonable rate for the task

This ‘blanket provision' is intended to cover any
other power not specifically mentioned. The
Association is still restricted to undertaking
activities to achieve the Purposes.

MEMBERSHIP
The Membership will vary according to the type
of Association as set out in this Clause.

It is unusual for a Member of a charily to be
removed from Membership, but if this happens it
must only be done (or goad reason e g because
the Member’s presence represents a danger to the
school or its pupils

Under the rules of Natural Justice, the Member
concerned must be given an opportunity to state
his or her case before a final decision is taken
and any decision to remove a Member must be
justifiable.

Like any other Committee decision this will be
made by a simple majoity of the votes cast at the
meeting (see clause 7.4). It is recommendad that
any such decision be recorded in the minutes of
the Committee meeting.

If you remove a Member who is also a committee
member, they are automatically removed from
the Committee under clause 6.5.4. However,
removal as a committee member does not
automatically mean that the individual is also
removed as a Member of the Association. {f

you want to remove someone who is no longer

a committee member from Membership of the
charity as well, you will have to use the provision
in 4.2,

GENERAL MEETINGS

A General meeting is a formal gathering of
the Members, These can either be Annual or
Extraordinary (AGM or EGM)

How notice of a General meeting should be
given to Members is dealt with in Clause 11, and
‘written' is defined in clause 13.1 When giving
notice each 'day' starts at midnight, and the day
on which notice is given does not count

© PTA-UK 2014

3.8

3.9

3.13

3.14

315

4.1

42

4.2

4.2.2

4.23

To deposit or invest funds in any lawful manner (but to invest only
after obtaining advice from a financial expert and having regard to the
suitability of investments and the need for diversification)

To take out public liability and personal accident insurance to cover
Association meetings, activities, committee members, to insure the
Association’s property against any foreseeable risk and take out other
insurance policies to protect the Association where required

To employ paid or unpaid agents, staff or advisers

To enter into contracts to provide services Lo or on behalf of other
bodies

To pay the costs of forming the Association

To obtain and pay for goods and services as are necessary for carrying
out the work of the charity

To open and operate in the name of the Association a bank and other
accounts as the committee members consider necessary

To do anything else within the law that promotes the Purposes.

BUT the Committee shall not undertake any activity in the school
premises without the consent of the Principal.

MEMBERSHIP
Members of the Association are:-

In a Parents’ Association, the parents, guardians or carers of any pupil
currently attending the school or

in a Parent Teacher Association, Parent Support Group, Parent. Staff or
Home-School Association as detailed above plus teaching and non-
teaching staff currently employed by the schoot or

in any other Association, for example a Friends group, those described
above and any person over the age of 18 wishing to offer appropriate
support or help to the school and who is accepted by the Committee
as a Member. ‘

Membership is terminated if:-
the Member dies
the Member resigns by written notice to the Association

the committee members may for good reason, regardless of whether
or not this is at the request of the Board of Governars or the Principal,
exclude any person from Membership or from attending an event
whose presence at or support of the school is deemed a danger to
the school or its pupils or staff or might bring the Association into
disrepute. Removal is not effective until the Member concerned has
been notified in writing of the proposal and his/her right to respond
within 14 clear days, and the matter has been considered in light of
any representations inade.

GENERAL MEETINGS (ANNUAL AND EXTRAORDINARY)

All Members are entitled to attend any General meeting of the
Association.

Page 3



53 A Quorum is the minimum number of Members of
an Association that must attend the meeting for it
and any decision made to be valid.

It should be nated that the required majority is not o
majority of the Members present at the meeting but
of the voles cast

The casting vote given to the person wha is in charge
of the meeting is intended to enable the meeting to
praceed with ‘ts business It is usual for the casting
vole Lo be rrade in favour of allowing further debate
on the matter on a future cccasion

5.7/8 An AGM is assential to the runriing of the
Assaciation. These give a regular opportunity for
Members to review its activities

584 PTA-UK requires all Associations to have their
gccounts exannined by an independent person.
This is a stipulstion of the PTA insurance provided
by PI1A-UK for cover against fraud or dishonesty
by a Treasurer or another committee member,
For further information on auditing arrangements
required by CCINI, please refer to Clause 10

585 A Patron, President or Vice-President has no
constitutional iesponsibilities meaning they carinot
vole al Committee meetings However, they may
be invited to address Members or to represent the
Association on formal occasions or when seeking
public support,

5.9 If anurgent or impoi tant matter which must be
decided at a General meeting canriot conveniently
be deall with at an AGM, then an additional meeting
needs to take place. This meeting is called an
txtraordinary General meeting.

6. THE COMMITTEE

This clause sets out the composition of the charity's
Governing Body. At start up and prior to the first
AGM, when formal elections can be held, a steering
group can be formed by the people that are listed
in clause 4 1.1t is expected that an AGM and formal
elections will be held as socn as possible after start
up If an AGM s held ta adopt this constitution this
viauld also provide an opportunity to hold elections

Those who start as committee members and any
people who are subsequently elected at an AGM must
be Members (under clause 4.1). Ca-opted committee
members, who are not clected at the AGM, are

not required ro be Members, However, like clecred
commiltee members, those that arc co-opted have
Lo stand down al the next AGM. IF they wish to rejoin
the Committee this should be as an elected member
which rmay necessitate changing the Membership of
the Associaticn Foi example, Lo becarne a Friends

Every committee member, however appointed, is
legally a charity trustee and owes a duty towards
the charity (in this case, Lthe Assaciation) rather than
te whoever has made the appointment

It is best practice that a written memorandum should
be executed whenever a committee member is
elected or appointed This can be done by recording
the outcome in the minutes of the AGM at which the
election of committee members takes place

6.2 This provides lor the committee members to he
elected each year at the AGM.

63 Iuis usually helpful to allow the Committee to
co-opt a number of its Members, for example to
fill a vacancy that arises during the year or enlist
Members with particular knowledge. The total
number of co-opted committee members must not
be mare than 50% of the total number of all elected
committee members. So, if your Committee has
cipht elected committee members, it is possible
tu have up Lo four co-opted committee members.

© PTA-UK 2014

52

53

w
~

55

5.6

v
~

58

5.8.1
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5.8.5

5.8.6

59

61

62

63

64

All General meetings are called by giving 21 clear days written notice
of the meeting to the Members. The notice should specify the date,
time and location of the General meeting as well as give an overview
of the agenda.

There is a quorum at a General meeting when the number of Members
present is at least twice the number of committee members in office
at the start of the meecting, The only exception would be at & General
meeting where the Association is being dissolved: please see Clause 12.

The Chair or (if the Chair is unable or unwilling to do so) some other
committee member clected by those present is in charge of a General
meeting.

Except where otnherwise provided in this Constitution, every issue at a
General meeting is decided by a simple majority of the votes cast by
the Members present at the meeting

Except for the Chair of the meeting, who has a second or casting vote
where a vote is equally divided (tied), every Member present is entitled
to one vote on every issue.

The Association must hold a General meeting within twelve months
of the date of the adoption of this constitution. Thereafter, an AGM
must be held in each subsequent year and not more than 15 months
may elapse between successive annual General meetings.

At an AGM the Members:-
receive the accounts of the Association for the previous financial year

receive the report of the committee members on the Association’s
activities since the previous AGM

accept the retirerment of existing committee members and elect the
new committee members including the Chair

appoint an independent person to undertake an examination of the
Association's accounts for the forthcoming year

may confer an any individual (with his or her consent) the honorary
title of Patron, President or Vice-President of the Association

discuss and determine any issues of policy or deal with any other
business put before them

An EGM may be called at any time by the Committee and must be
called within 21 days to happen within three months of a written
request being received by the committee from at least ten Members.

THE COMMITTEE

All committee members are trustees of the charity (charity trustees)
and have control of the Assaciation, its property and funds.

Committee members shall be elected at the AGM and shall hold office
until the next AGM.

All committee members, except those who are co-opted, must be
Members of the Association.

Committee members shall have the power to co-opt committee

members at any time, and co-opted committee members shall serve
until the date of the next AGM.
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This is only allowed where there are two or more
elected committee members. It is not appropriate
Lo have one elected committee member who
solely has the power to co-opt another committee
member.

6.7 There are various reasons why a committee
member would have 1o cease being a member of
the Committee:-

67.1 The Charities Act (Narthern Ireland) 2008 details
various reasons why a committee member would
be disqualified, including any conviction involving
deception or dishonesty, unless legally spent;
undischarged bankruptcy; removal from being a
tiustee for misconduct; disqualification from being
a coimpany director or being subject to orders under
the Insolvency Act

6.7.2 Embarrassing problems can arise when a
committee member becames toa ill or infirm to be
expected to take full responsibility for the task The
Committee may wish to make a rule under clause
82 torequire a committee member who appears
incapable to undergo a medical exarnination. It is
anticipated that such a request would in most cases
lead to a voluntary resignation

6.7.3 Committee members should not be able to walk
away from their responsibilities withaout leaving
at least two remaining committee members.
Any Association without al least two committee
members in place will therefore be forced to
dissolve (see Clause 12).

6.7.6 This is a wise precaution. Keep in mind though,
that if someone is rernoved as a Member under
clause 4 2, they are automatically removed as a
committee member under 654, If sameone is
unsuitable to be a committee member but you
are happy for them to remain as a Member then
remove thern under this clause, and they can still
continue to be a Member of the Association.
Co-opted committee members wha are not
Members, can onty be removed under this clause.

68  All committee members are enlitled to recover
from the Association whatever funds they
rnay have had to pay out as a consequence of
running the Association, eg paying for goods or
services ordered by them and supplied to the
charity. Spending decisions must not be taken by
the individual but agreed by the Committee in
advance.

610 Occasionally a rmistake occurs in appointment
procedures. If a mistake of this kind is discovered
it does not retraspectively invalidate previous
decisions but should be put right before further
decisions are taken

7. COMMITTEE MEETINGS
This Clause deals with the meetings and
proceedings of the Committee.

71 The Committee can decide the number of times
it needs to meel to carry out its work but the
minirmurm number is three during an academic year

7.2 This clause provides a formula for calculating
the quorum_ This is the minimum number of
committee members who rmust be present for
the Committee meeting to be valid For example,
for a Committee with ten committee members,
a quoruin would be reached with five committee
members. Where there are only two committee
members, both must be present for a Committee
meceling to be quorate

© PTA-UK 2014

6.5

6.6

6.7

6.7.1

6.7.2

6.7.5

6.7.6

6.8

6.9

6.10

7.1

7.2

7.3

The number of co-opted committee members must not be more than
50% of the total number of elected committee members. Co-opted
committee members may only be elected where there are two or more
elected committee members currently in post.

Nominations for election to the Committee may be made by any
Member of the Association and seconded by another. Such nominations
must have the consent of the nominee. Nominations should be made
in writing to the Chair at any time until the election process has been
completed. If no nominations or an insufficient number are received
before the AGM, any Members present may nominate a person, with
their consent, and that person may be appointed by a majority vote of
those present.

A committee member (whether elected or co-opted) automatically
ceases to be a committee member if he or she:

is disqualified under section 86 of the Charities Act (Northern Ireland)
2008 from acting as a charity trustee

is incapable, whether mentally or physically, of managing his or her own
affairs

is absent from three consccutive meetings of the Committee without
prior notification to the Secretary

ceases to be a Member of the Association

resigns by written notice to the Committee but only if at least two
committee members remain in office

is removed by a resolution passed by a majority of other committee
members. Removal is not effective until the committee member
concerned has been notified in writing of the proposal and of his/
her right to respond within 14 clear days, and the matter has been
considered in light of any representations made.

All committee members shall be entitled to reimbursement of
reasonable out-of-pocket expenses (including hotel and travel costs)
actually incurred in the administration of the Association.

A retiring committee member is entitled to an indemnity from the
continuing committee members at the expense of the Assaciation in
respect of any liabilities properly incurred while he or she held office.

A technical defect in the appointment of a committee member of
which the Committee is unaware at the time does not invalidate
decisions taken at a meeting.

COMMITTEE MEETINGS
rhe Committee must hold at least three meetings every school year.

A quorum at a Committee meeting is 50 per cent, rounded up to
the nearest whole number, of the total current membership of the
Committee. This applies where there arc threc or more committee
members in post. Where there are only two, a 100% attendance is
required to be quorate.

The Chair or, if the Chair is unable or unwilling to do so, some other
committee member chosen by the members present is in charge at
each Committee meeting.
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74

8.2

92

93

10.

|t may be necessary for the Association to make a
decision outside of the Committee meetings This
can be done by written resclution but has to be
signed by all committee members. This needs to
be passed unanimously because decisions taken by
written iesolution do not allew an cppartunity to
debate an issue as would happen at a meeting

The casting vote is given to the person who is in
charge of the reeling and is intended Lo enable the
meeting to proceed with its business It is usual for
the casting vote to be given in favour of allowing
further debate on the matter on a future occasion

POWERS OF COMMITTEE

The Committee is legally responsible for the actions
of any sub-cornrnittee, It is therefore prudent

for each sub-committee ta inciude at least one
committee member. The Committee should define
the respansibilities of cach sub-committee with
care. It is essential in all cases for sub-committees
to report back to the main Committee. Whilst the
power to delegate is not limited to any particular
function, it is usually appropriate for the final
decision on major rratlers of policy or resources to
be taken by the main Committee.

The Committee is allowed to make rules to govern
different aspects of the running of the Association
that are not already governed by this docurmnent

PROPERTY & FUNDS

Any property of the Association is held on trust to
achieve the Purposes and does not belong to the
Members.

The Charities Act (Northern Ireland) 2008 allows
trustees to receive private benefit frori the

charity. However, it is recommended that this be
carefully rnanaged and any private benefit gained

by a committee member should be incidental to
achieving the Purposes of the charity. This clause sets
out the precautionary tmeasures thal are required

The committee member should not take part in
making any decision from which they might privately
benefit. Where there are only two committee
members, this would prevent discussion of any
rmatter in which one of thern has a personal interest

RECORDS & ACCOUNTS

The keeping of adequate records is essential If the
Association is to be properly run The need for a
charity to have iLs accounts either independently
examined or professionally audited is a requirernent
of charity law and is determined by the level of
annual income Reparting requirements are currently
being considered All charities will be required

to provide an annual return to CCNI including a
staterment of accounts

Please see 5 8.4 (o7 further inforrnation on the
requirement for accounts to be examined by an
independent person which is a stipulation of the PTA
insurance provided by PTA-UK

© PTA-UK 2014

7.4

8.1

8.2

9.1

9.2

9.2.2

9.2.3

8.3

9.3.1

9.3.2

933

934

10.

10.1

Every decision may be made by a simple majority of the votes cast at a
Committee meeting. A resolution which is in writing and signed by all
committee members is equally valid. The resolution may be contained
in more than one document and will be treated as passed on the date
of the last signature.

Except for the Chair of the meeting, who has a second or casting vote,
every committee member has one vote on each issue.

POWERS OF COMMITTEE
The following powers are available to the Committee to help run the
Association:-

To delegate any functions of the Committee to sub-committees as
recorded in the minutes of the Committee meeting at which the
decision was taken. These must consist of two or more persons appointed
by the Committee but at least one member of every sub-committee
must be a committee member. All sub-committee proceedings must
be promptly reported to the main Committee

To make Rules consistent with this Constitution about the Committee
and sub-committees, to govern proceedings at General meetings and
generally about the running of the Association including the operation
of bank accounts and the commitment of funds

PROPERTY & FUNDS

The property and funds of the Association must only be used to fulfil
the Purposes (see clause 2).

Committee members can enter into contracts with the Association
for the provision of goods and services to the Association (but not
contracts of employment with the Assaciation except with the prior
written consent of the CCNI) provided that:-

the maximum amount is set out in writing and is reasonable for the
services provided

the committee members are satisfied that the agreement is in the
interests of the charity before entering into it

the total number of committee members entitled to remuneration is
in the minority at any one time

Whenever a committee member has a personal interest in a matter to
be discussed at a meeting, the committee member must: -

declare an interest before discussion begins on the matter

withdraw from that part of the meeting unless expressly invited to
remain in order to provide information

not be counted in the quorum for that part of the meeting. This
will prevent such discussions taking place when there are only two
committee members.

withdraw during the vote and have no vote on the matter,
RECORDS & ACCOUNTS

The Committee must comply with the requirements of the Charities
Act (Northern Ireland) 2008 as to the keeping of financial records, the
audil or independent examinalion of accounts and the preparation

and transmission to the Commission including an annual return in
prescribed form.
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11. NOTICES
Reference is imade to 'notice’ in various places in the
Constitution (see clauses 4, 5.2 and 6 5.5). This clause
makes clear how Members should be notified What
is meant by 'written' is defined in Clause 13

12. DISSOLUTION
It is not unusual for unincorporated charitable
Associations to reach the end of their useful life and
decide to dissalve. This clause provides that such a
decision may be made at an EGM or an AGM where
correcl notice is given, | hereafter, the debts and
liabilities must be paid Any remaining assets must
be used for furthering the Purposes or for charitable
purposes which are within or sirmilar to the Purposes.

12.2 This clause allows for any remaining assets to be
passed to the school or, if the school is or will soon
be closed, to another school

124 The Committee will not be relieved of their
responsibilities until they have completed this
task and have sent a final report and statement of
accounts to the CCNI which will then remove the
Association from the Register of Charities,

ADOPTED AT A MEETING HELD

AT (Place)

ON (Date)

125 Ockoers 2O20
NAME

Ravmen® V\ERRONS

QCCUPATION

Aepcvee

—SICN/EZ (5

(Narme and signature of Chair of meeting)

WITNESS NAME

ADDRESS
=T MARY 'S CBED
o, CLeEvs @D, B\ BNK

OCCUPATION
& .\.(\QAQ.QL

SIGNATLRE

(Name, address, occupation and signature of Withess)
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10.2

10.2.1
10.2.2
10.2.3

10.3

10.4

11.

12.

121

12.2

12.4

13.

The Committee must keep proper records of:-
all proceedings at General meetings

all proceedings at Committee meetings

all reports of sub-committees

Annual reports and statements of account relating to the Association
must be made available for inspection by any Member of the Association.

The Committee must update the Association’s record held online by
CCNI and notify directly any changes that cannot be updated online.

NOTICES

Notice of any General meeting of the Association may be sent by
hand, by post, by suitable electronic communication (email) or in any
newsletter distributed by the Association to its Members. Notification
by hand may include distribution to parents, guardians and carers via
their children with or without other communications fram the school.

The address at which a Member is entitled to receive notices (if sent by
post) is the last known address of the Member.

A technical defect in the giving of notice which the Members or
committee members are unaware of at the time does not invalidate
decisions taken at a General meeting.

DISSOLUTION

The Association may be dissolved by a resolution presented at a
General meeting where this is included in the notice of the meeting.
The resolution must have the agreement of two thirds of those voting
and must give instructions for the disposal of any assets remaining after
paying the outstanding debts and liabilities of the Assaciation.

The net assets shall not be distributed among the Members of the
Association but will be given to the school for the benefit of the pupils
of the school. In the event of the school closing any remaining funds
should be distributed to a neighbouring school or schools as selected by
the Committee. It must be agreed with the benefiting school(s) that the
funds will be used to continue to fulfil the Purposes of the Association.

If it is not possible to dispose of assets as described in clause 12.2 only
then can the assets be given to another charitable cause provided that
the cause is within the Purposes of the Association.

The Committee must notify CCNI promnptly that the Association has
been dissolved. The Committee must comply with any request from
the Commission including providing the Association's final accounts.

13. INTERPRETATION
In this Constitution:-

address: means a postal address or, for the purposes of electronic
communication, a fax number, an email address or a text message
number in each case registered with the charity

AGM: means an annual General meeting of the Members of the
Association

the Association: means the charity comprised in this Constitution

Board of Governors: means the Board of Governors of the school
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13.2

the Chair: means the Chair of the Association elected at the AGM

charity trustees: has the meaning prescribed by section 180 of the
Charities Act (Northern lreland) 2008. Every committee member is
legally a charity trustee

clear day: means 24 hours from midnight following the triggering event

the Commission; means the Charity Commission for Northern Ireland
(CCNI): www.charitycommissionni.org.uk

the Committee: is the Governing Body of the Association and includes
all elected and co-opted committee members

committee member(s): means a member of the committee either
elected by the Members of the Association or co-opted as set out in
clause 6. Some committee members will be office holders (the Chair,
Secretary, Treasurer etc) but all are committee members and charity
trustees whether or not they hold an office

co-opted committee member: means a member of the Committee
appointed by the committee members in accordance with clause 6

EGM: means an Extraordinary General meeting of the Members of the
Association which is not an AGM

elected committee member(s): means a member of the Committee
elected at the AGM by the Membership

fundamental change: means a change that would not have been within
the reasonable contemplation of a person making a donation to the
Association

General meeting(s): means any general meeting of the association
either annual (AGM) or extraordinary (EGM)

independent person: has the meaning prescribed by section 65 of the
Charities Act (Northern Ireland) 2008

Member and Membership: refer to Members of the Association as
set out in clause 4. Members can be committee members (as set out
in clause 6) but being a Member of the Association and a committee
member is not the same thing

months: means calendar months

permanent trading: means carrying on a trade or business on a
continuing basis for the principal purpose of raising funds and not for
the purpose of actually carrying out the Purposes

Principal: means the Principal of the school

the Purposes: means the charitable Purposes of the Association set out
in clause 2

written or in writing: refers to a legible docurment on paper including
a fax message or an electronic communication (email or text) where
the Member or committee member has agreed to receipt of notices by
electronic means

year: means calendar year
References to an Act of Parliament are references to the Act as amended

or re-enacted from time to time and to any subordinate legislation
made under it.
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v [FWD: Re: 5t Mary's PTFA accounts] - Message (HTML)

Message [EETELIT @ Tell me what you want to do...

Ignore ﬁ%i (ﬁi;i ﬁ% [F2 Meeting ¥ Rules ==l

> 5%5 P Find Q

Del Reply Reply Fi d M .@OneNote Mark C ize Fall Transl D Reated Z Insigl
o elete g g orwar ove Mark Categonze Follow = Translate oom | Insights
Junk~ ply  Reply 5§ More - : g g
“ All E s DHACtIDns' Unread - Up' - h Select -

Delete Respond Move Tags Ta Editing Zoom

Fri 18/06/2021 15:02
michellewilliamson@mtwmanagement.co.uk

[FWD: Re: St Mary's PTFA accounts]
To RHERRON

Let me know if you need more tha thus.

thanks Michelle

———————— Qriginal Message --------

Subject: Re: St Mary's PTFA accounts

From: Shauna torbitt <shauna.torbitt@outlook.com=
Date: Thu, June 17, 2021 3:30 pm

To: "michellewilliamson@mtwmanagement.co.uk"

<michellewilliamson@mtwmanagement.co.uk

Hi Michelle
Accounts approved.

Sent from my iPhone

| On 4 Jun 2021, at 11:05, michellewilliamson@mtwmanagement.co.uk wrote:

Hi Shauna

accounts and deem them to be transparent and accurate.

Thanks Michelle

<untitled-[2]>
<untitled-[3]>
<[FWD: RE: PTFA Accounts 2020-2021].eml=

H £ Type here to search

Could you please review the attached accounts and let me know if you have any queries / questions. If you are happy with them, please reply to this email stating that you are happy with the

it op ANGEEREET G
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PARENTS, TEACHERS AND FRIENDS OF ST MARY'S ASSOCIATION 2019-2020

DATE DETAILS SIGNED IN ouT BALANCE

24/09/2019 |Carry over balance BANK AGM RH 2422.74

BANK TRANSACTIONS AND BALANCE
30/09/2019 |bank fees 4 2418.74
31/10/2019 |bank fees 4 2414.74
18/11/2019 |LODGEMENT - QUIZ 850 3264.74
26/11/2019 |CHEQUE 200007 Defib Cabinet 525 2739.74
29/11/2019 |bank fees 4 2735.74
31/12/2019 |bank fees 6.52 2729.22
31/01/2020 |bank fees 4 2725.22
28/02/2020 |bank fees 4 2721.22
31/03/2020 |bank fees 4 2717.22
30/04/2020 |bank fees 4 2713.22
29/05/2020 [bank fees 4 2709.22
19/06/2020 |Cooperation Ireland Grant Award 3499.68 6208.9
30/06/2020 |bank fees 4 6204.9
09/07/2020 |CHEQUE 200008 AEN HUB COOPERATION IRE GRANT 3499.68 |2705.22
31/07/2020 |bank fees 4.05 2701.17
28/08/2020 [bank fees 4.82 2696.35
30/09/2020 |bank fees 4 2692.35
12/10/2020 |Carry over balance BANK AGM RH 2692.35

269235 |

12/10/2020 |Accounts balanced and correct RH

Ringfenced for Mental Health Workshops (Lottery) 1406.96

Less Lighthouse Mental Health workshops Year 8 350 paid

Ringfenced for AEN Student Support Hub 1000

2056.96

Total funds after commitments

635.39
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model constitution

advancing education | supporting PTAs

Notes (2014 VERSION) © PTA-UK

Please read these notes before using
this Model Constitution

Model Constitution for Parent Teacher Associations

Guidance notes are available throughout this
docurnent to help explain certain points

A glossary of terms is contained under clause 13.
All terms referenced in the glossary are highlighted
in bold,

Please complete sections 1.1to 1.3 on page 2 using
BLOCK CAPITALS

The register for charities in Northern Ireland
opened in December 2013 and the Charity
Commission for Northern freland (CCNI) is
initially inviting charities to register. Once invited,
your charity will need to complete an online
application form (www.charitycommissionni
org.uk) and submit digitally the necessary
supporting documentation including a copy of this
constitution once adopted. PTA-UK is available to
support you through this process.

Your association will require an online account
with CCNI to apply for registration, Once set-up,
an application can be worked on over a period of
time, saved and amended before being submitted
to make this easier

The PTA-UK Model Constitution can only be used
for charity registration without amendment. If you
wish to use your own form of governing document,
independent legal advice may be required to
achieve registration.

CCNI states that charity registration can take
anything up to three months to achieve once an
application is submitted However, using a Model
Constitution is likely to mean charitable status is
easier and quicker to achieve,

The charity created by this Coristitution is an
unincorporated Association and as such the
Committee, who are trustees of the charity, are
personally liable for the acts and defaults of the
charity

Whilst it might be unusual, if 8 PTA is taking on
loans, building works or other liabilities, employing
staff ar giving advice to the public, PTA-UK
recommends establishing the charity as a company
limited by guarantee in order to obtain the
protection of limited liability for the Committee,
Please see the model memorandum and articles of
Association for charity companies (GD1) available
from www.charitycomimissionni org uk.

© PTA-UK 2014

In Northern Ireland (NI)

This Model Constitution is a benefit of PTA-UK membership and is for use by
parent Teacher Associations (PTAs) and other home-school groups that are
members of PTA-UK, based in Northern Ireland.

Please insert your PTA-UK membership number which will be verified as part of
the charity registration process:

PTA-UK membership number:l L l [ l L) l i I SJ

The PTA-UK Model Constitution is the copyright of Parent Teacher
Associations UK (PTA-UK) and is only available for use by PTA-UK member
associations. If your association is not a member of PTA-UK, you are not
entitled to use this constitution for charity registration.

A Model Constitution for PTA-UK members in England and Wales is available
at www.pta.org.uk or from the PTA-UK Member Advice Line (0300 123 5460).

This Model Constitution must be adopted by the Association at a General
meeting by a two-thirds majority before it can be used. See the PTA-UK
Information sheet - Model Constitution — Northern Ireland available at www.
pta.org.uk for further guidance.

The declaration on the last page of this document must be signed by the Chair

of the General meeting at which it is adopted and witnessed by a Member of
the Association who is present at the General meeting.

Charity Registration

This is administered by the Charity Commission for Northern Ireland (CCNI):

W www.charitycommissionni.org.uk
L 028 3832 0220
e admin@charitycommissionni.org.uk
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34

27

VARIABLES LIST

Type of association

The type of Association depends on its
Membership Please see the guidance under clause
4 tor further information

Name
We suggest X Schaol PTA or The PTA of X School

If the supgested name of your Association is

too similar to another charity already listed on

the CCNI Register of Charities and might cause
confusion, CCNI may ask for it to be changed. Check
the Register of Charities before choosing a name,
available at www.charitycommissionni org uk It
rmay also be necessary ta refer to the list of charities
recognised by HM Revenue and Custorns (HRMC).

School
Please complete the full name and address of the
school.

The Committee

It is normal for the size of the Committee to vary.
It is usual to have a named Chalr, Treasurer and
Secretary and then a number of other or ordinary
committee members. The minimurn number with
which it is possible to continue operating is two;
usually a Chair and @ Treasurer (see clause 6.5 5).
There is no restriction on the maximum number
of committee members. However, be careful that
this does not becorne too farge. In our experience
the average PTA Committee has between 5 and
10 committee members. An AGM is only quorate
if the number of Members present is at least two
times the number of committee members in
office at the start of the meeting (clause 53),
Once the Committee has been elected you can
then calculate the maximum number of co-opted
committee members; up to 50% of the total
number of elected committee members (clause
6.3.2) For example, a Committee with eight
elected committee members would be able to
co-opt four further committee members (6.3.2)
Some restrictions apply where there are only two
committee members (see 6.3.1,7.2 and 93),

PURPOSES

The Purposes of the Association must be exclusively
charitable as established in the Charities Act
(Northern Ireland) 2008 or it will not be a charity
and registration will be refused by the CCNI. The
Purposes included in this Model Constitution have
been verified as exclusively charitable However,
your Association should make sure that they reflect
the true Purposes of the Association.

POWERS

The Powers are the legal means by which the
Purposes (Clause 2) can be achieved. All powers
and procedures must be in compliance with charity
and other applicable law The powers must onty be
for charitable Purposes. Your association must be
careful that any use of its funds or other resources
is reasonable, cost efficient and the best use of the
assets available

The Committee should understand any legal
restrictions on the fundraising activities the charity
wants to undertake. Substantial permanent trading
for the purpose of raising funds is not allowed HMRC
can advise on the limits for small scale trading.
Where an Assaciation will be relying on trading to
raise funds it is recommended that a separate, non-
charitable trading company should be used for the
purpose and specialist legal or accountancy advice
sought

This Clause enables the Committee to allocate
funds for particular purpases, or as reserves. It is
suggested that an Assaciation maintain reserves to
cover planned expenditure and to meet the kind of

© PTA-UK 2014
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2.1

2.2
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3.3

3.4

3.5

38

3

VARIABLES LIST
The following variables specific to the Association shall be incorporated
into the model constitution.

Type of Association: (please tick the appropriate box)
Friends of the School:
Home-School Association:
Parent Staff Association:
Parent Support Group:
Parent Teacher Association:
Parents’ Association:
Other:

| D0 T i L B

Association name in full: TWe Pale NT TEACUAER. +
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The Committee
The minimum number of committee members: 2

PURPOSES
The purpose of the Association (the Purposes) is to advance the

education of pupils in the school in particular by:

Developing effective relationships between the staff, parents and others
associated with the school;

Engaging in activities or providing facilities or equipment which support
the school and advance the education of the pupils.

POWERS

The committee members have the following powers, which may be
exercised only in promoting the Purposes:-

To provide advice

To publish or distribute informatien

To co-operate with other bodies

To raise funds (but not by means of permanent trading)

To acquire or hire property of any kind

To make grants or loans of money and to give guarantees

To set aside funds for special purposes or as reserves against future
expenditure
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expenditure which may be tequired at shoit notice.
However, reserves should not be built up without
an agreed Committee decision, or be excessive
in relation to the amount known or reasonably
estimated to be required. Monies raised by the
Assoclation must be spent on achieving the
Purposes.

The Association should ensure that it

has adequate insurance in place for all of

its activities. Full membership of PTA-UK
automaticatly provides public tiability and
personal accident insurance to cover Association
meetings, activities, and the committee
members, Please see the PTA-UK policy
summary document for further information

This clause covers employees, independent
contractors and volunteers. Care and all

necessary advice about employment law should
always be taken by a charity wishing to employ
anyone (See clause 9.2 and 9 3 if the Assaciation
is considering employing @ committee member.
Further guidance is also available from CCNL)

The charity should not pay more than a
reasonable rate for the task

This ‘blanket provision' is intended to cover any
other power not specifically mentioned. The
Association is still restricted to undertaking
activities to achieve the Purposes.

MEMBERSHIP
The Membership will vary according to the type
of Association as set out in this Clause,

3 It is unusual for a Member of a charily to be

removed from Membership, but if this happens it
rmust only be done for goad reason e g because
the Member's presence represents a danger to the
school or its pupils

Under the rules of Natural Justice, the Member
concerned must be given an opportunity to state
his or her case before a final decision is taken
and any decision to remove a Member must he
justifiable

Like any other Committee decision this will be
made by a simple majority of the votes cast at the
meeting (see clause 7.4). It is recommended that
any such decision be recorded in the minutes of
the Committee meeting.

If you remove a Member who is also a committee
member, they are automatically removed from
the Committee under clause 6.54 However,
removal as a committee member does not
automatically mean that the individual is also
removed as a Member of the Association. if

you want to remove someone who is no longer

a committee member from Membership of the
charity as well, you will have to use the provision
in42,

GENERAL MEETINGS

A General meeting is a formal gathering of
the Members, These can either be Annual or
Extraordinary (AGM or EGM)

How notice of a General meeting should be
given to Members is dealt with in Clause 11, and
‘written’ is defined in clause 13.1 When giving
notice each 'day’ starts at midnight, and the day
on which notice is given does not count

© PTA-UK 2014
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5.1

To deposit or invest funds in any lawful manner (but to invest only
after obtaining advice from a financial expert and having regard to the
suitability of investments and the need for diversification)

To take out public liability and personal accident insurance to cover
Association meetings, activities, committee members, to insure the
Association’s property against any foreseeable risk and take out other
insurance policies to protect the Association where required

To employ paid or unpaid agents, staff or advisers

To enter into contracts to provide services to or on behalf of other
bodies

To pay the costs of forming the Association

To obtain and pay for goods and services as are necessary for carrying
out the work of the charity

To open and operate in the name of the Association a bank and other
accounts as the committee members consider necessary

To do anything else within the law that promotes the Purposes.

BUT the Committee shall not undertake any activity in the school
premises without the consent of the Principal.

MEMBERSHIP
Members of the Association are:-

In a Parents’ Association, the parents, guardians or carers of any pupil
currently attending the school or

in a Parent Teacher Association, Parent Support Group, Parent. Staff or
Home-School Association as detailed above plus teaching and non-
teaching staff currently employed by the school or

in any other Association, for example a Friends group, those described
above and any person over the age of 18 wishing to offer appropriate
support or help to the school and who is accepted by the Committee
as a Member.

Membership is terminated if:-
the Member dies
the Member resigns by written notice to the Association

the committee members may for good reason, regardless of whether
or not this is at the request of the Board of Governors or the Principal,
exclude any person from Membership or from attending an event
whose presence at or support of the school is deemed a danger to
the school or its pupils or staff or might bring the Association into
disrepute. Removal is not effective until the Member concerned has
been notified in writing of the proposal and his/her right to respond
within 14 clear days, and the matter has been considered in light of
any representations made.

GENERAL MEETINGS (ANNUAL AND EXTRAORDINARY)

All Members are entitled to attend any General meeting of the
Association.
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A Quorum is the minimum number of Members of
an Association that must attend the meeting for it
and any decision made to be valid.

1t should be nated that the required majority is not a
majority of the Members present at the meeting but
of the votes cast

The casting vote given to the person who is in charge
of the meeting is intended to enable the meeting to
proceed with its business. It is usual for the casting
vole to be made in favour of allowing further debate
on the matter on a future occasion

5.7/8 An AGM is essential to the running of the

58

v

50

6.2

6.3

Association, These give a regular opportunity for
Members to review its activities.

PTA-UK requires all Associations to have their
accounts examined by an independent person.
This is a stipulation of the PTA insurance provided
by PTA-UK for cover against fraud or dishonesty
by a Treasurer or another committee member.
For further information on auditing arrangements
required by CCNI, please refer to Clause 10

A Patron, President or Vice-President has no
constitutional responsibilities meaning they cannot
vote at Committee meetings However, they may
be invited to address Members or to represent the
Association on formal occasions or when seeking
public support.

If an urgent or important matter which must be
decided at a General meeting cannot conveniently
be dealt with at an AGM, then an additional meeting
needs to take place. This meeting is called an
Extraordinary General meeting.

THE COMMITTEE

This clause sets out the cornpasition of the charity's
Governing Body. At start up and prior to the first
AGM, when formal elections can be held, a steering
aroup can be formed by the people that are listed
in clause 4.1, 1t is expected that an AGM and formal
elections will be held as soon as possible after start
up. If an AGM is held to adopt this constitution this
would also provide an opportunity to hold elections

Those who start as committee members and any
people who are subsequently elected at an AGM must
be Members (under clause 4.1). Co-opted committee
members, who are not elected at the AGM, are

not required to be Members. However, like clected
committee members, those that are co-opted have
Lo stand down al the next AGM. If they wish to rejoin
the Committee this should be as an elected member
which may necessitate changing the Membership of
the Association For example, to becorne a Friends

Every committee member, however appointed, is
legally a charity trustee and owes a duty towards
the charity (in this case, the Association) rather than
to whoever has made the appointment

It is best practice that a written memorandum should
be executed whenever a committee member is
elected or appointed This can be done by recording
the outcome in the minutes of the AGM at which the
election of committee members Lakes place

This provides for the committee members to be
elected each year at the AGM.

Itis usually helpful to allow the Committee to
co-opt a number of its Members, for example to

fill a vacancy that arises during the year or enlist
Members with particular knowledge. The total
number of co-opted committee members miust rot
be more than 50% of the total number of all elected
committee members. So, if your Committee has
eight elected committee members, it is possible

to have up to four co-opted committee members.
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6.4

All General meetings are called by giving 21 clear days written notice
of the meeting to the Members. The notice should specify the date,
time and location of the General meeting as well as give an overview
of the agenda.

There is a quorum at a General meeting when the number of Members
present is at least twice the number of committee members in office
at the start of the meeting. The only exception would be at a General
meeting where the Association is being dissolved: please see Clause 12.

The Chair or (if the Chair is unable or unwilling to do so) some other
committee member elected by those present is in charge of a General
meeting.

Except where otherwise provided in this Constitution, every issue at a
General meeting is decided by a simple majority of the votes cast by
the Members present at the meeting

Except for the Chair of the meeting, who has a second or casting vote
where a vote is equally divided (tied), every Member present is entitled
to one vote on every issue.

The Association must hold a General meeting within twelve months
of the date of the adoption of this constitution. Thereafter, an AGM

must be held in each subsequent year and not more than 15 months
may elapse between successive annual General meetings.

At an AGM the Members:-
receive the accounts of the Association for the previous financial year

receive the report of the committee members on the Association’s
activities since the previous AGM

accept the retirement of existing committee members and elect the
new committee members including the Chair

appoint an independent person to undertake an examination of the
Association’s accounts for the forthcoming year

may confer on any individual (with his or her consent) the honorary
title of Patron, President or Vice-President of the Association

discuss and determine any issues of policy or deal with any other
business put before them

An EGM may be called at any time by the Committee and must be

called within 21 days to happen within three months of a written
request being received by the committee from at least ten Members.

THE COMMITTEE

All committee members are trustees of the charity (charity trustees)
and have control of the Association, its property and funds,

Committee members shall be elected at the AGM and shall hold office
until the next AGM.

All committee members, except those who are co-opted, must be
Members of the Association.

Committee members shall have the power to co-opt committee

members at any time, and co-opted committee members shall serve
until the date of the next AGM.
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This is anly allowed where there are two or more
elected committee members. It is not appropriate
Lo have one elected committee member who
solely has the power to co-opt another committee
member.

There are various reasons why a committee
member would have to cease being a member of
the Committee:-

The Charities Act (Northern Ireland) 2008 details
various reasons why a committee member would
be disqualified, including any conviction involving
deception or dishonesty, unless legally spent;
undischarged bankruptcy; removal from being a
tiustee for misconduct; disqualification from being
a company director or being subject to orders under
the Insolvency Act

embarrassing problems can arise when &
committee member becomes tao ill or infirm to be
expected to take full responsibility for the task The
Committee may wish to make a rule under clause
82 to require a committee member who appears
incapable to undergo a medical examination. It is
anticipated that such a request would in most cases
lead to a voluntary resignation

Committee members should not be able to walk
away from their responsibilities without leaving
at least two remaining committee members.
Any Association without at least two committee
members in place will therefore be forced to
dissolve (see Clause 12)

This is 2 wise precaution. Keep in mind though,
that if someone is rernoved as a Member under
clause 4 2, they are automatically removed as a
committee member under 65 4. If someone Is
unsuitable to be a committee member but you
are happy for them to remain as a Member then
remove them under this clause, and they can still
continue to be a Member of the Association.
Co-opted committee members who ate not
Members, can only be removed under this clause

All committee members are entitied to recover
from the Association whatever funds they

may have had to pay out as 3 cansequence of
running the Assoclation, eg paying for goods or
services ordered by themn and supplied to the
charity. Spending decisions must not be taken by
the individual but agreed by the Committee in
advance.

Occasionally a mistake occurs in appointinent
procedures. If a mistake of this kind is discovered
it does not retrospectively invalidate previous
decisions but should be put right before further
decisions are taken

COMMITTEE MEETINGS
This Clause deals with the meetings and
proceedings of the Committee.

The Committee can decide the number of times
it needs to meet to carry out its work but the
minirmum number is three during an academic year

This clause provides a formula for calculating

the quorum_ This is the minimum number of
committee members who must be present for
the Committee meeting to be valid For example,
for a Committee with ten committee members,
a quorum would be reached with five committee
members. Where there are only two committee
members, both must be present for a Committee
mecting to be quorate
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The number of co-opted committee members must not be more than
50% of the total number of elected committee members. Co-opted
committee members may only be elected where there are two or more
elected committee members currently in post.

Nominations for election to the Committee may be made by any
Member of the Association and seconded by another. Such nominations
must have the consent of the nominee. Nominations should be made
in writing to the Chair at any time until the election process has been
completed. If no nominations or an insufficient number are received
before the AGM, any Members present may nominate a person, with
their consent, and that person may be appointed by a majority vote of
those present.

A committee member (whether elected or co-opted) automatically
ceases to be a committee member if he or she:

is disqualified under section 86 of the Charities Act (Northern Ireland)
2008 from acting as a charity trustee

is incapable, whether mentally or physically, of managing his or her own
affairs

is absent from three consecutive meetings of the Committee without
prior notification to the Secretary

ceases to be a Member of the Association

resigns by written notice to the Committee but only if at least two
committee members remain in office

is removed by a resolution passed by a majority of other committee
members. Removal is not effective until the committee member
concerned has been notified in writing of the proposal and of his/
her right to respond within 14 clear days, and the matter has been
considered in light of any representations made.

All committee members shall be entitled to reimbursement of
reasonable out-of-pocket expenses (including hotel and travel costs)
actually incurred in the administration of the Association.

A retiring committee member is entitled to an indemnity from the
continuing committee members at the expense of the Association in
respect of any liabilities properly incurred while he or she held office.

A technical defect in the appointment of a committee member of
which the Committee is unaware at the time does not invalidate
decisions taken at a meeting.

COMMITTEE MEETINGS
The Committee must hold at least three meetings every school year.

A quorum at a Committee meeting is 50 per cent, rounded up to
the nearest whole number, of the total current membership of the
Committee. This applies where there are three or more committee
members in post. Where there are only two, a 100% attendance is
required to be quorate.

The Chair or, if the Chair is unable or unwilling to do so, some other

committee member chosen by the members present is in charge at
each Committee meeting.
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It may be necessary for the Association to make a
decision outside of the Committee meetings This
can be done by written resclution but has to be
signed by all committee members. This needs to
be passed unanimously because decisions taken by
written tesolution do not allow an opportunity to
debate an issue as would happen at a meeting

The casting vote is given to the person who is in
charge of the rneeting and is intended to enable the
meeting to proceed with its business. It is usual for
the casting vote to be given in favour of allowing
further debate on the matter on a future occasion

POWERS OF COMMITTEE

The Committee is legally responsible for the actions
of any sub-committee. It is therefore prudent

for each sub-committee to include at least one
committee member. The Committee should define
the responsibilities of each sub-committee with
care. It is essential in all cases for sub-committees
to report back to the main Committee, Whilst tre
power to delegate is not limited to any particular
function, it is usually appropriate for the final
decision on major matters of policy or resources to
be taken by the main Committee.

The Committee is allowed to make rules to govern
different aspects of the running of the Association
that are not already governed by this document

PROPERTY & FUNDS

Any property of the Association is held on trust to
achieve the Purposes and does not belong to the
Members,

The Charities Act (Northern Ireland) 2008 allows
trustees to receive private benefit frorm the

charity, However, it is recommended that this be
carefully managed and any private benefit gained

by 8 committee member should be incidental to
achieving the Purposes of the charity. This clause sets
out the precautionary measures that are required

The committee member should not take part in
rnaking any decision from which they might privately
benefit. Where there are only two committee
members, this would prevent discussion of any
matter in which one of them has a personal interest

RECORDS & ACCOUNTS

The keeping of adequate records is essential if the
Association is to be properly run The need for a
charity to have its accounts either independently
examined or professionally audited is a requirement
of charity law and is determined by the level of
annual income. Reporting requirements are currently
being considered All charities will be required

to provide an annual return to CCNI including a
statement of accounts

Please see 5.8.4 for further information on the
requirement for accounts to be examined by an
independent person which is  stipulation of the PTA
insurance provided by PTA-UK
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10.1

Every decision may be made by a simple majority of the votes cast at a
Committee meeting. A resolution which is in writing and signed by all
committee members is equally valid. The resolution may be contained
in more than one document and will be treated as passed on the date
of the last signature.

Except for the Chair of the meeting, who has a second or casting vote,
every committee member has one vote on each issue.

POWERS OF COMMITTEE
The following powers are available to the Committee to help run the
Association:-

To delegate any functions of the Committee to sub-committees as
recorded in the minutes of the Committee meeting at which the
decision was taken, These must consist of two or more persons appointed
by the Committee but at least one member of every sub-committee
must be a committee member. All sub-committee proceedings must
be promptly reported to the main Committee

To make Rules consistent with this Constitution about the Committee
and sub-committees, to govern proceedings at General meetings and
generally about the running of the Association including the operation
of bank accounts and the commitment of funds

PROPERTY & FUNDS

The property and funds of the Association must only be used to fulfil
the Purposes (see clause 2).

Committee members can enter into contracts with the Association
for the provision of goods and services to the Association (but not
contracts of employment with the Association except with the prior
written consent of the CCNI) provided that:-

the maximum amount is set out in writing and is reasonable for the
services provided

the committee members are satisfied that the agreement is in the
interests of the charity before entering into it

the total number of committee members entitled to remuneration is
in the minority at any one time

Whenever a committee member has a personal interest in a matter to
be discussed at a meeting, the committee member must: -

declare an interest before discussion begins on the matter

withdraw from that part of the meeting unless expressly invited to
remain in order to provide information

not be counted in the quorum for that part of the meeting. This
will prevent such discussions taking place when there are only two
committee members.

withdraw during the vote and have no vote on the matter.
RECORDS & ACCOUNTS

The Committee must comply with the requirements of the Charities
Act (Northern Ireland) 2008 as to the keeping of financial records, the
audit or independent examination of accounts and the preparation

and transmission to the Commission including an annual return in
prescribed form.
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11. NOTICES
Reference is made to 'nbtice’ in various places in the
Constitution (see clauses 4, 5 2 and 6 5.5). This clause
makes clear how Members should be notified What
is meant by ‘written' is defined in Clause 13

12, DISSOLUTION
It is not unusual for unincorporated charitable
Associations to reach the end of their useful life and
decide to dissolve. This clause provides that such a
decision may be made at an EGM or an AGM where
correct notice is given. Thereafter, the debts and
liabilities must be paid. Any remaining assets must
be used for furthering the Purposes or for charitable
purposes which are within or similar to the Purposes.

12.2 This clause allows for any remaining assets to be
passed to the school o, if the school is or will soon
be closed, to another school

124 The Committee will not be relieved of their
responsibilities until they have completed this
task and have sent a final report and statement of
accounts to the CCNI which will then remove the
Association from the Register of Charities.

ADOPTED AT A MEETING HELD
AT (Place)
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(Narne, address, occupation and signature of witness)
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The Committee must keep proper records of:-
all proceedings at General meetings

all proceedings at Committee meetings

all reports of sub-committees

Annual reports and statements of account relating to the Association
must be made available for inspection by any Member of the Association.

The Committee must update the Association's record held online by
CCNI and notify directly any changes that cannot be updated online.

NOTICES

Notice of any General meeting of the Association may be sent by
hand, by post, by suitable electronic communication (email) or in any
newsletter distributed by the Association to its Members. Notification
by hand may include distribution to parents, guardians and carers via
their children with or without other communications from the school.

The address at which a Member is entitled to receive notices (if sent by
post) is the (ast known address of the Member.

A technical defect in the giving of notice which the Members or
committee members are unaware of at the time does not invalidate
decisions taken at a General meeting.

DISSOLUTION

The Association may be dissolved by a resolution presented at a
General meeting where this is included in the notice of the meeting.
The resolution must have the agreement of two thirds of those voting
and must give instructions for the disposal of any assets remaining after
paying the outstanding debts and liabilities of the Association.

The net assets shall not be distributed among the Members of the
Association but will be given to the school for the benefit of the pupils
of the school. In the event of the school closing any remaining funds
should be distributed to a neighbouring school or schools as selected by
the Committee. It must be agreed with the benefiting school(s) that the
funds will be used to continue to fulfil the Purposes of the Association.

If it is not possible to dispose of assets as described in clause 12.2 only
then can the assets be given to another charitable cause provided that
the cause is within the Purposes of the Association.

The Committee must notify CCNI promptly that the Association has
been dissolved. The Committee must comply with any request from
the Commission including providing the Association's final accounts.

13. INTERPRETATION

In this Constitution:-

address: means a postal address or, for the purposes of electronic
communication, a fax number, an email address or a text message
number in each case registered with the charity

AGM: means an annual General meeting of the Members of the
Association

the Association: means the charity comprised in this Constitution

Board of Governors; means the Board of Governors of the school
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the Chair: means the Chair of the Association elected at the AGM

charity trustees: has the meaning prescribed by section 180 of the
Charities Act (Northern Ireland) 2008. Every committee member is
legally a charity trustee

clear day: means 24 hours from midnight following the triggering event

the Commission: means the Charity Commission for Northern Ireland
(CCNI): www.charitycommissionni.org.uk

the Committee: is the Governing Body of the Association and includes
all elected and co-opted committee members

committee member(s): means a member of the committee either
elected by the Members of the Association or co-opted as set out in
clause 6. Some committee members will be office holders (the Chair,
Secretary, Treasurer etc) but all are committee members and charity
trustees whether or not they hold an office

co-opted committee member: means a member of the Committee
appointed by the committee members in accordance with clause 6

EGM: means an Extraordinary General meeting of the Members of the
Association which is not an AGM

elected committee member(s): means a member of the Committee
elected at the AGM by the Membership

fundamental change: means a change that would not have been within
the reasonable contemplation of a person making a donation to the
Association

General meeting(s): means any general meeting of the association
either annual (AGM) or extraordinary (EGM)

independent person: has the meaning prescribed by section 65 of the
Charities Act (Northern Ireland) 2008

Member and Membership: refer to Members of the Association as
set out in clause 4. Members can be committee members (as set out
in clause 6) but being a Member of the Association and a committee
member is not the same thing

months: means calendar months

permanent trading: means carrying on a trade or business on a
continuing basis for the principal purpose of raising funds and not for
the purpose of actually carrying out the Purposes

Principal: means the Principal of the school

the Purposes: means the charitable Purposes of the Association set out
in clause 2

written or in writing: refers to a legible document on paper including
a fax message or an electronic communication (email or text) where
the Member or committee member has agreed to receipt of notices by
electronic means

year: means calendar year
References to an Act of Parliament are references to the Act as amended

or re-enacted from time to time and to any subordinate legislation
made under it.
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The Parent, Teacher and Friends of St Mary's Christian Brothers' Grammar School
Northern Ireland - Charity number 105057

Annual return




Shauna Torbitt
9 Lady Wallace Lane
Lisburn

BT28 3WT

Position: Accountant

To whom it may concern

I have received the accounts of St Marys’ PTFA and have found them to be transparent and
complete. | have reviewed the incomings and outgoings and | am satisfied that all monies have been
accounted for and the final balance is accurate.

Yours Faithfully

20" November 2020
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