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BELFAST CHARITABLE SOCIETY

BOARD'S REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2022

The Board presents its annual reportand financial staterrents of the Society for the year ended 30 Septernber 2022, The Board-
have-adopted the’ provisions of the Statement of Recommended Practice: {Sorp). Accountlng and Hepcrt]ng by Charities (FRS102}.

Reference and administration details

Belfast Charitable Society.is registered as a charlty with HMRC {Charity Reglstratfon Number: XN 45105). The. charltv registered
with the Charity Camimision for N on.25 April 2016 (NIC 104538). Its principai ‘office and registerad office is-Clifton House, 2 Noyth
Queen Street, Belfast BT15 1E5.

The-trustaes and officers that have served during the year and since'the.year end ware as follows:
President - . Sir Ronald Weatherup

Trustees: Mr C Graham ]
Ms D'Graham {Resigned Jan 2022}
Mr N Harkness
Mr M Higgins'
hir A Moneypenny
Mr W Osborne MBE
Mrs N Simte
K D Watters FCA
Mr jan Eliiott
Miss S Brow. {Elected Jan 2022}
Mr A Adalr {Elected Jan 2022}

Chairman Mr D Watters FCA
Honorary Secretary Mr_A Moneypenny
Treasurer Mr W Oshorpe MBE

Dbjectives and actlvities

Belfast Charltable Sociaty (BCS) was.set up In 1752 to address poverty and look after the poor of the town. BCS.did this by- building
-the.original poar house and thefifst. hospltal in Belfast. This building, Clffton House, was opened in 1774 and still remains today as
the city's oidest working building; with tHe organisation being the cldest-charity in Northern Ireland. The Society continues to
address poverty ang’ disadvantage in many different ways across Northern Treland.

“The objecti_ves.c_f the Scciety as set out in the 1996 Act of Parliament arsi’

a] 1o purr:.ue all or'any charitable.activities which adviance the intérests-or are for the benefit of persons appearing to the Sociey
to be dlsadvantaged primarily iiv Nérthern Ifeland, including the care of the elderly; the relief of poverty, homelessness,
distress, infirmity, and sickness and pmwdmg for. aIt the educational and other requirements of such persons; and

(b} te participate in and eéncourdge all forms of co-operatian-among appropr‘iate parties which are calculated to achieve any of
the objectives mentioned in paragraph (a) above.:

Public Beriefit-

Belfast Charitable Society continues'to creste high {evels. of publlc banefit through its key actfvitias {see“Achievermnents and
performance section for more.datall). inthis year, this tan ba ewdenced through:

- [Its wark'to Jead and Influénce on how philanthropy is delivered and developed, The Sucre'cy dellvered a programme of. grants
to: help families in crisis; provide bursaries and suppcrtfur young-adults from lw-Income-backgrounds and support innovative
ways to en_hance therr ed_u_catlon, &nd to' help new communities integrate through-education.

-~ ttdeveloped and supported projects to allevidte additionat financial burden craated by the cost of living crisis in¢luding:help to
set up 4 soclal supermarket, In-North Belfast,

- The Society continuet to prnv:de financial suppnrt, skills, and know!edge to lead on:a wider heritags led regeneratian project
with the Narth Belfast Haritage Cluster, Thereby using fts heritage assets, and encouraging othars to utilise theirs, to help
_c_ataivse.physn_:a[ aconoriic and social regeneration,
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BELFAST CHARITABLE SOCIETY

BOARD'S REPORT (Continued)
FOR THE YEAR ENDED 30 SEPTEVIBER 2022

- it provided financial support to complete the seventh year, of thé Barbour Fund pfogramme-enabling people froth [ess
well-off backgrdunds to improve their fives by enhanc:ng thelr empldyabiiity, by providing activities to reduce-the:
isolation felt by ofder people, and thmugh the provision of educationa! resources for young peapleouiside of
malnstream education, This year saw the last allocation from this fund.

= It supported Cliftan House Centre, helping it to-adutate and inform membeérs of the public about philanthirepy and the
influence the Society had in the development of Belfast and in addressing.disadvaritage since 1752, it crested and
maintaired jobs and volunteer posts. Interlinked with this, it fuffillad its custoéial role by preserving an_d.sa_feguardlng
the House and its vast Archive coliection which-are in turfy used to support work of its social enterprise.

- it continuéd to develop its Mary Ann McCracken Feundation and raise awareness of the life and'work of one of Belfast's
muost significant soclal reformers and philanthropists, Looking-at issues-around poverty, madern day slavery, ‘human
rights and equality, it raised awareness and promoted conversations.around these areas forexample, over 100 people
attended an event focussed an Afghan refugees telling their story of life before they left Afghanistan and there |Ives-here
and in Ral. o

- Aswell a5 these three areas; the'Society utilised its property assets to facilitate a range bf care for-ofder people.
Allowing skilled providers to lgase jté bulldihgs ta hotse nursing and residential l_:are:and_supppr‘ted‘living

Grant making policy

‘BCS-continlies to.support the wdrk of others who are addrassnng poverty and d]sadvantage It does notrun an open grants
prograinme but instead looks at ways that its fmanmal support can invest and’ transform whilé making the most positive
impact.

The Society allgns its annhual | giwng in the year to. its, investment return but given the pressures added by the ongoing: |mpact
of Covid and the. cost-of-living increases onthe local cnrnmumty and the réduction of the amount payable to its pensions
scheme it increased its grant award this year,

Achievements and performance
The following achievements and performance reflect the-main expenditure in the year,

Addressirip disadvantage through diréct grants:
Empowering aducation - Direct grants

—Early Intervention work (Family Sipport Hub} the Soclety provided support-for families Ini crisis from across Nnrth Belfast
by covering the costs of two homae visitor pnsts ‘and immediate:access to vauthers for those mostin.need. Thiis reflects our-
original cutdoor relief schems, The North Belfast Support Hubs are ‘based upon a ruliti- dlscnpllnary approach to working
directly with families in crisis at tha point beforé they need statittory Intervention, Since October 2021, 85 families {203
‘parents-and 184 children) have heen supported by the twa family suppart. warkers through referrals from both Family
Support Hubs. All the families who were referred for suppart received emotiona! and behavioural support for chifdren in the.
housr_-hold aged 0-18. The finandial funding for families referred thmugh the Hubs was alifeline-for many.

- Commorni Purpose — young people from atross Narthern Ireland applied to NI35; with 40 complating the programme. 45%
of participants were from Belfast,

- North Belfast Post Prsmary $éhools Bursaries — 86 students awarded with Heip ranging from clothing for those in EOTAS
counselling for those in spetial needsschools and 31 students received support to. attend university.

- Creative digital Hub —the Society initiatad support fora 2-\.rear piiot to buﬂd 3 new ‘Digital Hub? for up ta 2,750 students’
Years 8-14 students from north Belfast-and heip’ leverage in over £500k to enable this. pruject The hub will develap core-
dtg1tal ‘and collaborative skills, establish @ model classroom to deliver-current curriculum in & new way; create a new project-
hased digital cerficulun eg students will be taught by companies vrho make international video games;.a cohort. of students,
‘teachers and schools: trained on robotics and software from an outside company; and it will create will work with industry
and academia. _

- Support was also provideéd to-assist 130 young, pecple from.North and West Belfast to improve erhpldyabiiity-'tﬁrough
Springboard Oppartunities
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BELFAST CHARITABLE SOCIETY

BOARD'S REPORT {Continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Helpihg riew communities - Direct grants .

- Anaki. Collective {Migraht Women's, Education project) — funding was provided to cover the costs of 2 workers from
August 2022, Since. starting thelr roles they have worked with Anaka’s volunteer team. delwenng educatlon clinjcs for
women facing challengés relating to their children’s.and their own.education, They have re-started Ahaka's English
Conversation classes in person and nnime and, begun recruitrnent of teaching volunteers to assist with & planned after-
school homewoerk club for children, Conversations are ongoing with-a range of stakeholders incuding school principals,
_po[ftlmans and commutnity groups about the development of education project.

- Horn.of Africa People Aid NI= 180 school childfen received broadband connectlons and 120 young people supplied with
digital devices enabiing them tocarry cut their schoolwork; additional outcome: famitfes, who prévieusly did not, now able:
to betterengage with their wider community and.avail of HAPANLservices, and therefore increased participation i
activities, such as the homework ciub, drop-in centre, ahd women's support group.

‘\nflusncing and encouraging Philanthropy — Direct Grants

- Bhgoing support was pravided to. the Funders Forum Nf to'ensure the davatopment of palicy and operational work for
independeént.grant makers across N, This inciuded conmderatlun of the impact of the Cost of tiving crisis on the community
‘and voluntary sector andits weneficiaries,

Regeneration through heritage - Direct grants

- The Sociéty continued to support wark to catalyse Tegeneration throtigh the use of local heritage assets providing 20%
maich funding to the one-year continuation of the Great Balfast Heritage Cluster project. in the period 11 organisations,
responsible for historic buildings and sites; stretch:ng across one mile from tha city centre into north Belfast, actively worked
onthis project. At the organisaﬁnnal ievel this achiéved improvemeénts in governznce, managerial and operational capacity,
.and buildings and organisational viability. Across the area the préject produced urban design proposals which were
consulted-on with & range.of statutory stakeholders including the departments for Communities and infrastructure; arid a
tomprehensive archive management and accessibility project with all Cluster members, the development ofa
comprehensive programme of communication and marketing about the project and Cluster members.

Addressing Disadvantage — Partnership grants and managed funds

- Tom Howard - The Soclety ensured its legacy bequest from Tom Howard was awarded o support activities for.older
péople. This was donated ta cover the costs of a project that enables those with dementia and their carers to access social
and support services in a health and well-being setting,

- Barbaur Fund - Year 6 of 7 was comnpleted in March 2022: studént support.includad: two students in Hoalth and Sacial
Care courses at BMET, one student in Biosciences Degree at’ ClUB, numerous Hospltal‘$chool studénts completed
Horticulture and Prince’s Trust GSCE courses and atterided tedm building and schogl cutings. A social supermarket received
support to provide for North Belfast families wi'i:h new horn babies and 400 cofnmunity "shops’ indliding Individual
shopping rips for over 355 and- 2000 healthy meals providad for-clder womean in the Colln area. Also support was given to
treate z safé space whers young people from different communities come together in the name of sport, heaith and
exercise.

-In the period a further £2,500 came fromy Barbour’ family member and was allocated to the Hospital Schoo[

-.As noted, the Society provide additional funds to create g $eventh year of the programme and as above this supporteda

series of bursaries and the work of the Hospital schaol.
- Hunter Smyth Fund - ~this was established in 2022 through.a partnership between the Smyth family and Belfast Charitable:

Socrety The fund will support and empowsr to make direct and {asting impact through suppart for prejects organisations
which are-well fun and properly managed and deliver activity to address disadvantage. It1s anticipated that the fund will
oparate for 15 years, m_cludmg 2022. In this yearit enabled those with dementia.and their.carers to access social and
support services in a health and well-being setting’ '

Addressing dissdvantage — Caring for older peopte-

The.Society continued to facilitate:the care of older pecple through its built assets through!lease sfrangement of its: 100~
bed hursing home, 50 units of independent living and a 27 ted residential home:
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BELFAST CHARITABLE 5OCIETY

BOARD'S REPORT {Continued)
FOR THE YEAR ENDED 30 SEFTEMBER 2022

Pramoting Philanthropy through heritage Clifton House Centre
- Thie Saciety uses it’s built-and ardﬁiveih_eri_tage to.promote the phifanthropic work it-has been_.'doing for 270 years to remind others of the
need o continiie to da similar work today. Muéh of this work is delivered through its soclal enterprise, Clifton House Centre [imited, The'
Sacety funded Clifton Hause Centre Limited in this period to: bring others together to discuss-and influence how funding is used fo address
dishévantage; o creste jobs for those from the.deprived parts of North Belfast; to create’voliinteer opportunities; to-devélop and delivér’
sen.rioes-.which.prowde'access 1o Ihe.Archi've.an'd sducate, Enform'andentertain athers about eur history. B
Addressine disadvantage througi the Mary Ann McCracken Foundation
- Set up by the Sotiety to celebrate the life and works of this.remarkable wiman, and her legacv and relevance today. The Foundation was
remgmsed as d charity in the year (Nl 108857)

-1t awarded bursaries to. students from |ess well-off backgrounds across North Belfast; faciiitated conversations about.racism and began to
design new ways to bring to the fore social issues that are-as relevant today asthey were in her-time.
~ A fuli Trustea repart is available within the Foundation’s accounts

Pension Arrangements
The Society’s Board committed time arid resource to ensure Tt-continues to. safeguard its.charitable assets and to manage all risks

associated with its pensian obligations. It Has:access to the services of an Independent pension advisor to provide expert guidance In
refation to thie pensinn arrangemsnts and to help inform any required decislon. maktng

Suhs:dlar\f compantes
The Belfast Charitable Group consists of the parent entity Belfast Charitable Society and its subsidary Cliftan House Centre. lelted
The trading comipany’s principal acnwty continued ta be that of a Heritage Conference centré to generate income.and.to help

pramote the histary of Belfast Charifable Society.

Belfast Charitable Society had one wholly owned-charitable subsidiary company, Clifton.Care Home Limited whick was transferred on 31
‘March 2018 and the company dissolved oh 30‘“-1_1._1!\!-2019-.‘

Belfast Charitable Society set up the Mary Ann McCracken Foundation in 2019. This Is 2 company limited by guarantee which was
registered with Campanies House & June 2019.

Finanicial Reviaw and Results for the'year

The results fur the yaar are set out on page 9. Income from. Donatiens and Legacies was lower than the phevious year but this was
anticipated as the Society didn't ‘expectid feceive a further dohation from the Jnhn Acheson Foundation;: Tharitable Activities income is.
lower but the pravious year saw the completion of externa! conservation: WOTks Wht(‘.h was 70% funded. hv Radius Hoiising and theté isa-
related reduction in.costs.

At-thi year end 30 Septémber 2022, the cambined balances of the restricted and unrestricted were £43,359 and £12,162,631.

Plans for Future Periods
The Society held a planning sesston-in May 2022 revisiting its strategic plan, the purpose of the session'was t6 take stock: of the.current

strategic dicection-and to spend time planning its future directtnn

The sessianywas informed by a'sumimary the achievernents of the pastfive years, & range of data hlghlightmg the changing nature of poverty
in Northern jréland.and Belfast in particular, with an assessment of the broader implications for society, and 2 briefing of what this- maans
for poverty at :ommumtv_level and how this is Impacting on families.

This led to agreement on the following themaswhich wiil guida the Stratepie direction for the next Syears:

1influencing philanthropy to-asslst thé redistribution of wealth to address poverty,

2. Empowenng egucation and skilis to improve ernployability:

3. Using heritageas a l:atalyst for fegeneration in areas of dlsadvaitage..

L% impmumg clder peop]es connections to the witer community and services.
5:Targeted: intervennons to ereate Tnnovation and generate léarning,

The Board- ‘3greed that the wotk of Belfast Charitable Saciety will continuz to be gulded by the overarching’ theme of addressing. soeial
and economic disadvantage It was also agreed that Beifast Charitable Souety would cdrry out its wark through partnerships,
collaboration, aeting 2s an honest broker, mak:ng links and-connectlons between and to-our nétwarks, and-sharing best practice through
real life fearning. The Board wilf also priaritise’ growlng its membership hase over the. period of thrs strategic plan.

I delivering the wark of the Mary Ann MeCracken Foundation it will use this as a vehicle ta address social justice [ssueswhich
disadvantage various groups of people. ‘

The Society will continue to facilitate ihe care of older people through the lease arrangement on its builtings.

In relation to the presenraﬂon and promation of hentage. it wil} continue to increase access to and 4 use of Ciifton House for meetings,
tours and different forms of speciallst events. These aCtIVItIES wiil continue tobe used to promote phllanthrap\r, create income for the
charity while informing, entertammg and educatmg athers:
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BELFAST CHARITABLE SOCIETY

BOARD'S REPORT (Continued} _
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Structure, Govgrnange and Management
Hoverning Document o ) o _ o .
Fiva Acts of Parliament, the most recent of which being the Belfast Charitable Society Act 1986, s above; have govemet the Society, The Society's

Board and oficers, elected by the Society.atthe AGM, guide the activities of the organisation through committees that report to the full Board at
repilar mestings.

Recruitrment aid Appointment of Beard members _

Board make-up'is reviewed on a reguiar basis t ensure skills, knowledge and experience meets the needs of the argafisation. If gaps-are ideritified
new Board members are recruited and appoinied on Board approval-having Bone through: due process at the | ion and Remuneratians
Committee.-Naw board members complete an induction pracess and are pravided with the Corporate Governance policies and procedures: No-Board
member recaivéd any rémuneration In the year and-conflicts of interest were deciored 45 apprapriate. This year we welcomed Slobhan Brewn 2nd
Alastair Adair to the Board, '

Risk management o )

The tristees eontinually examine the maor risks:the charity faces in its bperations and have develaped systems to monitor and contral these risks to
mitigate any impact that they couid have.dn the organisation.. )

I recant yearsdarge scale risks such as the provision of diract care for-dlder péople has he_e_r_a transferred to third party providers; the 'nu_rsi_ng'l':ome.m
Kathryn Homes; ond the contract to detiver residentfal tars for those with dementia, at the Clifton House site, transferred back to Radius Housing.

[nthls perigd the Covid-19 outbreak and its aftermath continued te frpact across @ range of risk factors for the Sediety and Tts subsidiaries - services
have tontinued to.change to reflect both the easing of resttictions and the public attitudes to returning to meatingand events held_.indonrs; all
-necessary rigk assessments continuets be completed as req_uired.

The Audit and Risk Cammittee has caninugti to ineet as requitad. The Risk Register was tipdated to reflect chang i risk management;

“Reserves policy

Itls the Board's abjective to fmaintatn sifficlent resarves to.enatile it to higve continued certainty over its operating activities. Resarves In excess of this-
wllb-be used for specific profects.in the future as and when the Board 'deem appropriate. ’ '

As the custodian of a Grade A listed bullding, which is feased to-Radius Housing untit May 2670, thie Board is conscious that I hes theluftimate,
responsiility.of ensuring Beffast oldest warking building is maintained for future genetations of the organisation and the tity’s population, This i5also
true of the work and-legacy:of the:Sedety asa philanthropic boty, ) ) ) ’ o

Investment palicy ) .
The Bqar'd_h'as’the poweer to Invest in such stocks'and shares as ftsees fit, The poficy s to adopt a medium risk irivestment stratégy based.on
-maxintising both income and capital growth..

The Board ténders for Investiient ranagéntent servic/provideér every three to flve years ensuringita quality service.

Given global events and the volatility of the markets the Board has-been in contact with the Tnvestment fanager on a more regu1_ar‘basi_é__in-thi;-peﬁpd.-
The tatter Has provided and prasented updates at most Board and Financial meatings.ensuring members can make informad decision if required,

Auditors

Further to &rompetitive. tander, prociés Moare (NI} LLP viere appalntad auditors ta the Society and in accordance with the Charities Act {(Northern
Jreland}-2008 and Charities Act [Northern Ireland) 2013 far the period te January 2034, ;

Statement of the 2ozrd's responsibilities . L

The Bosrd I3 reguired to prepere financial stafements for each finghcial year which give o trug and fair view of tHe state of WFfsles of tha Rocioty and of
the surplus or deficit of ihefSn:iety far that period. in preparing _thusi_e"ﬁnan:iat:st'a_teiniani:s.- tﬁe_ Baard is réquired to ;.

-sedéct stitahle accounting policies and then apply them censistently;

-make judg e and s thatare ble @nd prudent;

‘prepare thefinanclal statements an the going concern basis unless itis inapprepriate to prasume that'the Society will contlnue in operation,

Thi Béard s respansiblé for keeping praper accounting records which disclose withreasonable.accuracy at any time itia financis} position afthe
Society. They are also respansible fof safeguarding the asséts of the Sactety. and hence for taking reasonable steps for the prevention and detacticn of
“fraud and other Irregularitics. ) ’ : -

Statement of disdosure to Auditer.

Statement of disclstire t Auditor.so far.asthe Board is sware, there is no relevant audit information of which.the Sciety’s auditors areunaware;
Additianally thé Beard hava taken-all the necessary stepsthey ought to have taken tn order.to make thamsalves awarg of any relavant audit ' '
information ard to establish that the Saciety's audithrs are aware of that infermation.

The Board fefains extremely gratefubto the staff at the Suciety who have worked hard from differing [ocatians to ensura the operations have.
cont/nued seamlessly dufing most challenging times.- '

.ofder-of the board

Mr .5, Watters, Chalrman
Date:
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BELFAST CHARITABLE SOCIETY

INDEPENDENT AUDITORS' REPORT TO THE CORPORATION OF THE PRESIDENT AND
ASSISTANTS OF THE BELFAST CHARITABLE SOCIETY

Opinion

We have audited the accounts of Belfast Charitible Seciety (the charity} for the year ended 30 September 2022 which cofprise.
the Statement of Financial Activities, the Balance Sheet, the Statemént of Cash Flows and the notes: ta the accounts, lncludlng a
summary of significant accounting policies. The financial reporting: framewcrkthat has been applied in the]r preparation is
applicable faw and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable.in thie UK and Républic of Ireiand (United Kingdom Generally Accepted Accounting Practice).

Opinton on Financial Statements
in cur opinicn:
- give.a true. al_qd-‘fziir vie_wpn:th_é state of the charity’s affairs as a1 30 September 2022 and of it incorming resaurces and:
application of resources including Its income and expenditure for. the year then ended;:

- have been properly preparedin accordante with the Financial Reporting Standard ‘applicable in the UK and Repubiic of
Ireland {FRS 102) (effective 1 January 2015}  [Charities SORP (FRS 102}), the Financial Reporting Standard appiicable inthe’
UK and-Repubiic of reland (FRS 102);
- have been prapared in accordanice with the requirements of the Charites Act [Northern ireiand) 2008 and the Charities Act
{Northern Ireland} 2013,
Basis for opinion
We-conducted our-audtt in accordance with International Standards on Auditing {UK) {ISAs {UK}) and-applicable faw. Our’
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the accgunts section
‘of our report, We are indeparident of the Charity in accordance with ‘che ethical reqmrements that are relevant to our audit ef the
‘acepunts in the UK, including the FRC's Ethu:al Standard, and we have fuifilled our ather ethical rESpDnSIbIHtIES in acciordance with:
these requirements. We believe that the-audit-evidence we have obtained is sufficient and appropriate to provide o baiis for.our
opinicn,

Cornclusions relating ta going toncern
We have nothing ta report 1o you In respect of the-followlng matters in relation to whitch the 1545 {UK} raquire us to report to you
whare:

- the Trustees" use of going concern basis of accounting in.the preparation of the accountsis not appropriate; of

- the Trustees have not disclased in the sccounts anyidentified mateial uncertainties that may cast'significant doubt about
the Charity’s ability to centinue to adapt the going cancern basis of accounting for a period of at {east twelve months from
the date when the actounts are authorised for jssue.

Othet information

The other informatitin comprizes the Information included in the anaual report, other than the accounts and our auditor’s report
thereon, The Trustees are responsible for the othier information. Our opinion on the-aceolnts does not cover the other
'irlfor'mé'tiori-and, except to the eitent otherwise explicitly stated in our report, we do 'not express any form of assurance
conciusion therean..

In connection with our audit of the accounts, aur respnns:bl[iw Is to read the other information and, in:doing so, consider whether
the ather mformatinn is mater:ally intonsistent with the-accounts or our knowiedge -obtained in the audit ar otherwise appears to:
be materially misstated Fwg zdentlfv such material inconsistencies or apparent materlal misstatements, we are ‘reqidired to
determine whether there is a material misstatément in-the accounts or a matertal misstatement of the ather. lnformatmn If,
-based on the work we have perfnrmed -we canciude that thereisa matarlal misstatement of this other inférmation, we aré’
required to raport that fact.

We have nothing te report in this regard.

Dpinions on other matters prescribed by the Charities Acts (Northern Ireland} 2808 and 2013
In ouraplnien, based on the'wdrk undertaken in’ the course af our audit;
- the information given in the Trustees’ Report for the financial year: for which the financial statemients are prepared.is
consistent with the financial statements; and

- the Trustees’ Report has been prepared in-accordance with applicable Jegal requirement.
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‘BELFAST CHARITABLE SOCIETY

INDEPENDENT AUDITORS' REPORT TO THE CORPORATION OF THE PRESIDENT AND
ASSISTANTS OF THE BELFAST CHARITABLE SOCIETY [Continued)

Matters on which we are required to repart by excéption _
] lri:_fhe !igh"t' of the knowtedge and understanding of the Trustees and its environment obtained in the course-of the audit, wehave not
identified material misstatemnants in the Trustees’ Report.

We have nothingto report in respact of the following fatters in relation to which the Companles Act 2006 retyuires us to repart to vou if;
in our opinlgn:

- adequate acepunting regards have not been kept, or returns adequate.for our audit have not been received from bran;;hgs nat
visited.by us; or '

- the aceounts are not in agresment w_ith-tf'ie accounting records and returns; or

- certain disclasures of trustess remuneration specified by law.are ot miader or

- wie have not received allthe inf_urm_atlnn.and explanations we require for our gudit:

Respansibllities of trustees _
As explained mora fﬁ]ly._intheﬁl‘dtérdent of Trustees' flespons/bifitiés, the Trustees' are re'sponsib_ie-far the preparation of the acrounts

snd for belrg satisfied that they give a true'and fair view, and for such internal coritrol as the directors detarmine is nacessary.ta enable
the preparation of accounts that are free fronT materal misstatément, whether duk to fraud-or error,

In-preparing the accounts; the Trustees ar_e.respon_si_ble.far\asseséi'ng the Charity's abiiit\,_'"to_':ontihue.a_s.a.goi_hg concern, disclosing, as
applicable, matters related to going cdricern arid using the gaing cancern basis of accouriting unless the Trustees efther intend to liguidate:
the compatiy orto cease operations, ot haveno realistic alternative: but to do so.

Auditor's respousibilities for the audit.of the financial statements

Qur objectives are to.obtaln reascnablé éssurance about whether the aceounts as:a whole arefree from material misstaternent; whether
dije 1o fraud or error, and ta issue an audifor's fépert that includes bur opinion. Reasonable assurance is & high level of assurance but is
not a.guarantes that an audit conducted in accordance with 1545 (LK) will always detect a material fnisstatement when it exists.
Misstatements.can arise from frabd ar erroy and are considered rivaterial if, indiidually of in the aggregate, they could reasonably be
expactad to influénce the econamic decistons of users taken on the basis of these accounts.

leregulariiles, including fraud, are instances of nbh-conﬂplia_nce wit_h laws and_r_eguIations._.w_e'.des‘lgn procedures in line wtt_h' our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, inchuding fraud. The extent to:which our
procedures are capable of detécting irregularities, including fraud, is tetaléd below.

Explanation as to what extent the audlt was cansidered capable of detecting irregularities; including fraud

The cbjectives of our audit in respect of fraud; are to‘identify and assess the risks of miaterial misstatement of the financial staterents
‘due ta fraud; to obtain suffiistit appropriate audit evidence regarding the assessed risks of material :_-htss'tatement due to fraud, through
desigring arid implementing appropriate 'r:;s_pnn's:'s to those assessed risks; and to rospond approgriately 1o Instances of frevd or
suspected fraud identified during the' dudit. However, the primary responsibility for the prevention and detection of fraud rests with both.
management and thase charged with.governance of the Charity. ' '

Qur approach was as follows:
- We abtained anunderstanding &f the legal.and regulatory requirements applicable to the Charity and consideréd tha;t'the.-most_
significant arethe Cormpanies Act.2006 and the Financial Reporting Standard applicable I the UK'and Republic of Ireland {FRS 102)
{effettive 1 January 2015) — [Charities SORP (FRS 102].

- Enguiry of mahagement, those charged with governance.and the entity's solicitors areund actual and potential litfeation.and daims.
- Engqulry of entity staff in compllance functions to fdentify any instances of any non-compliance with laws and regulations..
- Reviewing financial statement dlsciosures and testing to' supporting documentation fo assess compliance with applicable faws and

regulations.

- Auditliig therisk.of management averride of tontrals; including through testing journal entries and other adjustments fof
appropriateness, and evalusting the business rationdle of significant fransactions autside the normal course of business.
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BELFAST CHARITABLE SOCIETY

INDEPENDENT AUDITORS' REPORT TO THE CORPGRATION OF THE PRESIDENT AND

‘ASSISTANTS OF THE BELFAST CHARITABLE SOCIETY-{Continued)

As part of an audit in accordance with ISAs- {UK) we exercise professicnal judgement and maintain professional scepticism:

‘throughout the audit, We also;

!dentlfy and assess tha- rlsks of material misstatement of the financial statements, whether dueto fraud.or error, design and
perform audit procedures responswe to those tisks; and obtain audit evidénce that is sufficient and appropriate to provide a
basis far eur apinion. The risk of not detecting a material misstaternent resulting from fraud is higher than for one resulting
from efror, as fraud may involve coilusion, forgery, intenticnial omissions, misrepresentations, or the averride of internal
-control.

- Obtain an understanding of internal ¢ontrol -relevant tothe zudit in orderto design audit procedures that are-appropriate-in-
the circumstances, but not for the purposes.of expressing an opinlon onthie effectiveness of the company’s internal control.

- Evaluate the appropriateness of accounting policies used and-the reasonableness of dccounting estimates and related
disclosures made by the Governors, '

-.Conclude an the appropriateness of the Governors’ use of the going concern biasis of accounting and, based on-the awdit
evidence obtained, whether 3 material uncertamty exjsts related to events or cond|t|cns that may cast sngmﬂcant doubt on
the Charity’s. ability to continue as a going.concern. if we cofclude that a material ncertainty exists; we:are required to draw.
attentmn in our auditor’s report ta the related disclosures In the-financial statements.or, if such, disclasures ére inadequate,
o modify our 6pinion. Qur conclusions are-based on the'audit evidence obtainéd up to the-date of gur auditors Tepart..
‘Howaever; futdre events or canditions may cause thé Charity to cease to'continue as a going concern.

- Evaluate the overall presentation, structire and content of the 'ﬁnancia!.;tat;_emeﬁts, 'inc_ll._lding- the disciosures, and whather
the financial statements represent the underlying transactions-and-events in a manner-that achieves falr presentation.

A further description of our résponsibilities. for-the audit of the accounts is {ocated on the Financial Reparting. Council's website at:
http:/fwww.fréorg. ukfaudttorsresponslbmtles This description forms part of our auditor's report.

“We. communicate, with those charged with governance: regardtng, among other matters, the planhed scope and txmlng of the audit

and significant fi ndlngs, including any significant deficiencies in ifternal control that we identify dufing our audlt.

Use of our report

This report | is made solely to the charity’s members, as.a body, in actordance with the Charity Acts {(Northern Iretand} 2008 and
2018 and reguiatior\s made under that Act. Our aiidit work has been undertaken so that we might state ta the Charlty’s' members.
those matters we are required tostate to them i an auditors' répert and for no-othef purpase, To'the fuilizst Butent permitted by
law, we-da not accept or assume responsibility to anyone other than the Charity and its. members:as @ body, for-our audit work,

for this report, dr for the ppinions we have formed..

M G (-N \> \-\,.P Dated: "LS,\Q \\'1013

Mogre {N I} LLP-
Chartered Accountants &
Registered Auditors

Donegali House

7 Donegali'sguare Ngith
Belfast

BT15GB
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BELFAST CHARITABLE SOCIETY

CONSOLIDATED STATEMERNT OF FINANCIAL ACTIVITIES (INCLUDING mco__n’ﬁi:_ AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 30 SEPTEMBER 2022

Income from:

Ponations and legacies

Charitable activities

Inve_stménts

Trading activities

Other:

Total Intome

Expenditure on;:

Raislng funds

Charitable activities

Costs of trading activitias

Total Expenditure.

[Gainis/{losses) on disposal of investmeants
Net galns/{lusses) on investrments

Loss on.revaluation ef invastment. property’
‘Net income/{expenditure}.

Transfers batween fuinds.

‘Other Recognised Gains and Losses.
Actuaridl gains/{[osses) on defined benefit pansion schema

Net Movement in Funds
Total funds brought forward

Totzi funds:carried forward

Notas

2.1

2.2

.3
24
2.2

16

11

Restricted Unrestricted. Total Total
Funds. Funds 2022 2021
£ £ £ £
- 18,208 18,208 5,278
109,821 423,052 533,273 487,173
1,252 106,342 107,554 102,116
46,250 210,186 256,436 71,547
- ‘20,576 20,576 . 8,908
157,323 778,764 936,087 675,022
- 28100 28,100 25,243
149,129 332,208 481,338 467,396
11,049 245,450 260,458 116,903
160,178 509,760 765,937 ‘609,542
- - "34,506
- {402,732) {402,732) 487,680
- - - {1,625,000)
{2855)  {233,728) (236,583)  (1,037,334)
8,748 (8,748) - -
- 869,000 69,000 1,043,000
*5,893 526,524 632,417 5,566
37,466. 11,535,167 11,573,633 11,567,967
43359 12,162,691 12,206,050 11,573,633

The statemeant qf.ﬂnancial'act‘rvi__t__ies- have been prepared based that il opéraﬁa_ns are continuing..

The statemerit of financial activities includes all galns and [osses recognised during the year,

The nates on pages 13 io 25-form parﬁ- of these financizl statements and should bé read in conjunction therewith,
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BELFAST CHARITABLE SOCIETY

BELFAST CHARITABLE SOCIETY BALANCE SHEET

AS AT 30 SEPTEMBER 2022

Fixed assets.

Tangible assats
lnwvestment properties’
investments’

Current assets

Debtors

‘Cash at bank and in hand
Short term deposits.

Creditors : amiounts falling due.within oné year
Net gurrent assets.
Deflned bensfit:pension asset

Net assets

Charity funds
Restricted funds
Unrestricted funds

Tatal charity funds
The financial statements were approved by the Board on

Mir W Osharne MBE

Treasurer

2022
Notes £ £

5 331,538
6 4,168,675
'_3'- 4,000,737
8,50(?,950

g 36,072

462,713

_930,770.

1,429,555

9 {60,462}
1,369,093
16 2,308,000
12,178,043
11 8,158
11 12,169,885
13,178,043

2021

349,348
4,168,675
4,468,511

8,986,534

39,601.
298,156

931,767

1,250,523

(68,574}

1,190,950

1,403,000

-11,580,485

37,466
11,543,018

11,580,484
s

and signed an its behaif by:

r O Watters FCA

Chairman

Theriotés on pages 14 tg 25 form part of these financial statements and should be read in t_:onjunctinn'therewith-..
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BELFAST CHARITABLE SOCIETY

CONSCLIDATED BALA_N_CE'SHEE'_T_
AS AT 30 SEPTEVIBER 2022

Fixed assets

Tangible assets
Imvastment properties’
Investments

Current assels

Debtaors

Cash at tank-and in hand:
‘short term deposits

Creditors : amounts failing due within one year
‘Net currént assets
Defined benafit pension asset

Net assets.

“Charity funds
Restricted funds
Unrestricted funds

Total charity funds
‘The financial staterments'were approved by the Board of

hr W Oshorne MBE-

Treasurer

The notes on pages 14 to 25 farm.part of these financial statements and shoilld be read in conjunction therewith.

Notes

15

1
1

Page 1

2022 2021
£ £ £ £
330,108 -403,47C
4,168,675 4,168,675
_ 000,637 __ 4468411
8,549,420 9,040,556
14,068 61,168
517,901 ‘304,500
930,770 921,767
1,462,739 1,287,834
{114,108) {157,758)
1,348,630 1,130,077
2,308,000 1,403,000
12,206,050 11,573,633
43,359 37,456
12,162,651 11,536,167
12,206,050 11,573,633

and signed-on its behalf by:

WY %%

Mr D Waiters FCA

Chairman.



BELFAST CHARITABLE SQCIETY

'CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Net cash {outflow)/inflow from qperaiii-a_g activites-

‘Cash flow fram Invésting activities,

Dividends and Interest from investments |
Payments to acquira tangible assets

‘Payménts to acquire investrients

Receipts from sales of investments
Net cash {outflow)/inflow from investing activitles

Net (dgqfe_ése}fin:rease in cash and cash qu_i\i_aia_r_'lts_

Cash and cash agquivatents at 1 October 2021

Cash and cash egulvalents at 30 September 2022

‘Cash and cash equiv}alenis ronsist of

Cash at bank and in hand
Short term depasits

tCash and cash equivalents at 30 September 2022

2022

127,220

107,593
{11,851)
{563,922)

‘528,964

160,784,
288,004

1,226,657

1,514,671

517,901
930,770

1,448,671

The notes an pages 14 to 25 form part'of these financial statements atid should be read in conjanction thejéwith.

Pnge“iz

102,115
{254 446}
{852,575}

394,201

2021

473,755

‘(610,105

{136,350)

1,363,017

1,326,667

304,900

821,767

1,226,667



BELFAST CHARITABLE SOCIETY’

NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1 Reronciliation of net inedme/expenditure to net cash inflow from
operating activies

Nit expenditure for the reporting period {as per statement of financial activities)

Adjustments for:’

{Gains}/losses an investments

Dividends and [hterest from investmeants-
Depreciation of tanglble assets
Movement in debtars

‘Wovemerit In creditors

Penslon costs credited/{charged)

Net cash inflow from operating activities

-analysis of ehanges in net debt

The charity had no net.debt during the year.

Thenates en pages 14 to 25 form part of these finaricial staternents and should be read'in .cor_:'jurir,_ticn'therewith,

Page 13.

2022 2021

£ £
(236582)  (1,087,334)
402,732 1,107,814
{107,594} {102,116}
35,213 35180
47,300 400,367
(43,649) 85,844
30,000 111,000}
127,220 473,755




BELFAST CHARITABLE SOCIETY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1

11

1.2

13

1.4

1.5

16

Acéounting pulicies

Accounting conventten

Belfast Charitable Society is an unincorporated charity registered with the Northern ireland Charities Commisson.
The address of the registered office is Clifton House Heritage Centre, 2 North Gueen Street, Belfast BT15-1ES, The:
Saclety is governad by five Acts.of Parliamient, the most recent being the Belfast Charitable Society Act 1996.

The financial statements have been prepared in accordance with the Society's Act, the Charities Act (Northein
treland)-2008 and the "Accounting and F'ieporting By Charities: Statement of Recommedended Practice applicable ta
Charities preparing theif accounts in-accordance with the Financial Reporting Standard applicable to the UKand.
Republic of Ireland (FRS 102)" (as.amended far accounting periods commencing from 1 January 2016). The charityis
a publie benefit entity‘as defined by FRS102, . o ' '

The accounts are prepared in sterling, which is the functional currency of the Charity. Manetary amounts in the
financial stateients are rounded to'the nearest £.

Tangible fixed assets and depreciation

With the exception of land and buildings, property, pfant and gquipment aré stated at cost less accumulated
depreciation and any recognised impairment lasses. Land and buildingsare’ stated in the balance sheet at revafued
amounts, being the. fair vilue on'the date of revaluation less any subsequent depreciation and impairment {osses.
Revaluatlons are performed with sufficient reguiarlty such that the carrfing amount doesnot differ materially-from
that which could be determined using fair values at the reporting end date.

If an asset’s carrying amount isincreased-as a result of a revaluation, the increase shall be recognised in-other
comprehensive incame and dccumulated in equity. Howaver, the increase shall be recognised in profit and loss to
the extent'that it-reversesa revaluation decrease of the same assat previously recognised in profitor foss. The:
decrease of an-asset's carrying amount as.a result of: revaluation shall be recognised in other comprehensive income
to the extent of any previously recognised. revaluation increass atcumulated In equity, in respect of that asset..If a
revaluation decrease -exceeds‘:the.a'cc_um'uiated:r_iwa!_uatim gains accumulated in equity in respect of that asset, the
extess shall be recognised In profit:or loss.

Depreciation i§;provided at ratas calculated to write off the cost less estimated residual value of each asset over its
expected useful life, as follows:

Buildings 2% on revalued amount
Equipment 10% on cost
Fixtures & fittings ~ 20%.oh cost

Investment properties
Investment properties for which fair value cari be- measured refiably without undue chst or effort are measured at fair
vajue at each reporting date with changes in fair value recognised in 'net galns{ﬂosses}’ on investments in the SDFA.

Investments- ) )
Lpsses arising.on disposals-and revaluations throughout the year.

Fund accounting _ .
General funds are unrestricted funds which are available for use at the discretion of the'Board in furtherance of the
general ohjectives:of the Society and which have not been designated for other purposes.

Restricted funds are furids whick are to be used in accordance with specific restrictions imposed by doners or which
have been.raised by the. Society for particular purposes. The cost of raising and adiministering such-funds are

charged against the specific fund. The sl ahd use of restricted funds is set out inthe notes to the- ﬁnanqa! statements.
Restricted funds may only be transferred'to general or dessgnated funds once the criteria for restriction have been
discharged or no longer apply.

Incoming resources

All incoming resources-are included in the Staternent of Financial Activities when the society is legally entitled to the
income and-the amount can be guantified with reasonable accuracy. thcame is deferred only whan the society hasto
fulfil cunditions before becommg entitled to it arwhere the-donor/funder-has:specified that the income is'to be
expended in a future period.
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BELFAST CHARITABLE SQCIETY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1

Accounting politias {continued)

1.7 Resources-expended

1.8

1.2

1.1e

111

1.12

1.13

Resources expended are includad in the Statsment of Financial Activities on an.accruals basis; inclusive:of any VAT
whith cannot be recovered.

Charitable expenditure comprises those costs incurred by the. Society in the delivery of its-activities and-services for

s benefictaries. It includes both costs that in be allocated directly to such activities and those costs of an indiract-

nature necessary to support them.

Governance costs-include thase costs assodiated with meéting the constitutional and stétut_ur_v requirements-of the
company and include the audit fees and costs finked o the strategic management of the charity.

Cashand cash equifvalents
Cash and ¢ash eguivalents include cash in'hand.

Financial instruments
The Sotiety has elected ta apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Finantiak instruments Issues’ of FRS 102 te dll of its financiat instruments.

Firiahcial instruments are récognised in the Society's balance sheet when the Society becames party to the
contractual provisions af the instrument.

Financial assets and liabiitties are offset, with the net amounts presanted in the financial statements, when
there is a legally enforceab[e right to.set.off the recognised amountsand there is.an intention to settle on a
net basis or to realisa’the asset and settle the liability simultaneously..

Basic financial assets.

Basic Fnanclal assets, which iriclude debtors and cash and Bank balances, are- initially. measured at

transaction price including transaction costs.and are. subsequently carried at-amortised cast using the
effective interest method unless. the arrangement constitutes a financing transaction, whiere the transaction is
measured-atthe present value of the future recejpts discounted at 3 market rate of interest, Fmancsal assets
ciassified as réceivable within one year are not amortised.

Basic financial liabilltles

Basic financial liabflities, including craditors and bank loans are inltlaily recognised:at transaction price:
Lniace tha arrangemant constitutas a fnancing transactian, where the debt insirument is measured at the.
present value of the future paymerits discounted at a market fate.of interest. Financial liabilities classified as:
payable within ane year are. not amartised.

Debt instruments are subsequently carried-at amortised cost, using the effective interest rate method.

Trade creditors are abligations to-pay for goods orservices. that have been acquired in the ordinary course of
operat:ons fromy suppliers. Amounts payableare cIass:f‘ed as current liabillties if payrmentTs due within one

year of less. If not, they arg presented as non-current lizbilities. Trade creditors zre recognised inltially &t

transaction price and subsequently measurad at amortised cost using ! the effective interest method.

Vajue added tax
The Society is not reg|5tered for VAT purpases, therefore irrscovarable VAT |5 charged to the Statement of

_F:nanmai Activities, or :aputal:sed as part of the cost of the related assét, where appropriate.

Taxation
The Suclety is a registered.charity and the charitabie tax exemptions are therefore being claimed to the extent

‘that income and/or gains are applicabie and applied ta charitabie purposes only. These:exemptions will

remain in piace as long as income and expenditure s applied to-charitable purposes only.
Governance costs include-those costs associated with meeting.the constitutlonal"and statutory- requirements of the

‘Society and include-the dudit fees and costs hnked to the strateglc management of the charity.
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BELFAST CHARITABLE SOCIETY

NOTES.TO THE CONSOLIDATED FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED SO-SEPTEMB_ER 2022

1 Accounting policies {continued)

1.14 Eniployes beriafits
The costs of short:term empioyee benefits are récognised as & liability and an expense, unless those costs are required
to be racognised as part-of the cost of stock or fixed assets:

The tost of ahy unused holiday entitlement is recagnised in-the period in which the employee’s services are réceived.

Terimipation benefits are recognised immediately as an expense whdn the company is demonstrably committed to
-terminate the employment of an employee of to provide termjnation:benefits.

1.15 Pensiens
-Belfast Charitable Soclety makes employer contributions to the multi employer Northern Ireland Local Governmerit
Officers' Superannuation Committee Scheme (NILGOSC). '
NMGOSC is = defined bansfit scheme which is externally funded and contracted ot of the secand state-Pension S¢tisme.
The Funids are valued very three year's by actuaries using the projected: unit methed, the rates of contribution payable
being determined by the trustees:on the-advice of actuaries. Pension costs are-assessed on the basls of the latest
actuarial valuations of the schefme and are accounted for on the basis of charglng the tost of providing pensions over
the period during which the Soclety benefits from the employees' services. Variatinns from regularcost are spread-over.
the expected average remalnlng working lifetima of members of the schemme after makmg allowances far future
withdrawals.

The difference betweén the fair value of the assets held in the Society's défined benéfit perision scheme and the schervie's
liabilities measuréd on an. -actuarial basis using the prajected unit method are recognised in the Sc:ciety s Balance Sheet

as a pension scheme asset or liability as appropriate; The carrwng value of any resuiting pension scheme asset is
‘restrictéd to the extent that the Society is'able to retdver the surptus gither through rediiced contributions In the future or

-through refunds from the scheme.

Changes'in the defined benefit pension scheme asset or liabitity arising from factors ctherthan cash contributions by the
Society are charged 10 the income & expenditure account..

Page 16



BELFAST CHARITABLE SOCIETY

NOTES TO. THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 30 SEPTEMBER 2022
2 Notesto theStaterment of Financial Activities
2.1 Income fram charitable activities

Charitahle activities ‘grdss income includes:

Parent Charity, Beffast Charitable Saclety
Rental income
"Rupwped rental income
HLF Grest Places
Barbour Fund
Hunter Smyth Fund
Department-of Farelgn Affairs and Tracle; Réconciliation Fund
BCC / BOH Roll and Reglster Book -

s_ubsidié_rv Charity, Mary Ann McCracken Foandation
Charitable activities -

2:2 Trading Activities

Belfast Charitable Society has one v_\éﬁoﬂy-owned trading subsidiary company, Clifton House Centre Limfted.
Clifton House Centre Limited isa company limited by shares, having & share capital and reglstered in Northern Iréland .

‘The i'esqi'ts of this trading subsidiary.company 1z summarised below:

(:uz'np_any registration Nurber NI'ED5'35?
Percentage ownership 100%

Financial Résuits.

Income.
Cost of Sales”
Administrative Expehses

Netincome/lexpenditura) foryear

Consalidation adjustments:
}n’te_rc'umpany income
Intercompany expenditure

[T

Nat incomeflexpiandt ure) fram v

Net income fram subsidiary
Ngtj-e:gpendlture from subsidiary
Net incomiefexpenditure) from stbsidiary

23" Espenditure on raising funds

Parent Charity, Belfast Charitabla Sutiety-

Investment managerient costs incurred

Restricted Unrestricted Total Total
Funds Funds 2022 2021
£ £ £ £
- 22,988 22988 14918
- 390,884 390,884 387,477
25,110 - 98,110 81,002
.2,500 - 2,500 -
16,000 . 10,000 -
4,571 . 4,571 3,776
4,640 - 4,640
- 9,581 3,581 -
109,821 413,453 533,273 487,173
2022 2021
.. E £
224i686 123,879
{128,220)  195,831)
1167,946) 137,172
28,520 {9,224]
(68,250 {52,332}
35,667 16,200,
(4,053)  {45,356)
256,436 71,547
{260,495} {116,903}
13,063} __(45,356)
Restricted  Unrestricted Tatal Total
Funds’ Funds 2022 2021
£ 3 £ £
- 28100 28,100 25,243
- 28,1000 26,100 25,243
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BELFAST CHARITABLE SOCIETY.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

2

Notes to the Statement of Financial Activitiés (consinued}

2.4 Analysis of expenditure on chatitable activities

Parent Charity, BelfastiCharitable Society
Staff vosts _ )
Activities & services undertaken
Depraclation
Governance & Support Costs

Dther Charitabile Activities

Subsidiary Undertaking: Mary:Ann McCracken Fou ndatlon

Grant

2.5 SOFA of parent campany

‘Parent charity, Belfast Charitable Saciety.

Income
Donationis & legaties
Charitdble activities
Investment incorme
Other

Total Income

Expenditura
Raising funds’
Charitable activitios:
Staff costs
Aitivities & services undertaken
Depreciation )
Governance & Suppon Costs:

Total Expenditure

Gains/{iasses) on disposal of investments
Net gains/(lasses)-on investments

.Gain;{{lns'sés] onrevaluation of jnvestment property

Transfers betwzen funds

‘Dther Rdcognited Galne and Lostes L .
Actuarial gainsf(losses) on defined benefit pensian 3sheme

Net mavemeants in funds

Tatat Total

022 2024

£ £

119,763 124,569

258,682 230,020

25,661 33,792

73,233 79,014

- 5,000

481,338 472,395

Total Total

Restricted Unrestricted 2022 2021
£ £ £ £

- 35,459 35,4549 5,278
109,821 413,871 523,692 487,174
1,252 106,342 107,594 102,116

- 37,243 37,243 25,108
113,073 502,815 703,988 615,676 .
- 28,100 28,300 25,243

- 119,763 119,763, 124,569
149,123: 178,267 327,385 282,352
- 29,661 29,661 33,792

- 67,778 57,778 79,014
145,129 423,568 572,697 544,970
- - - 33,505
- {402,732) {402,732}, 487,680

- - - {1,625,000}
{38,056} (233,385) {271,441) {1,028,109}
E74: {8.748) - -

E6R,000° - 65,000 TOAE. 000

{25,308} 626,867, 597,558 14,891
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BELFAST CHAR[TABLE SOCIETY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

‘2 Notes tothe Statemant'of Finahcial Activities {continued}

‘2.5 Analysisof charitable activities {cont.)

Balfast Charltable Society has one whoi[yuowned charitabie suhsldlan,r company, Mary Ann McCracken Foundation Limited.
Mary. Ann hicCracken Eoundation Limited is 2 Private Uimited Company by guarantee without sham capn:ai use of* 'LimIted'

e_x_em_pt!on and_rggustered In Narthern Irefand.

The résults of this trading subsidiary company i& summarised balow:

Company registration Number NIB6Z0B5
Date charitable status granted 17/0Bf2022
Charity Commission NI No. MI108857
Percentage ownership ‘100%
Total Tosal
Finaneial results 6f Mary Ani McCracken Foundation Restricted Unrestricted 2022 2023
£ £ £ £
Income ; o
Denations and fegacles. - 12,749 12,748, 5,000
Charitable activities - 9,581 9,581 4,445
Tota! income - 22,330 22,230 9,445
Expenditure
Charitable.activitles
Staff costs - - - -
Goods & services - 10,537 10,537 7,970
Governance & Support Casts . - 5455 5,455 £00
Total Expenditure - 15,992 15,992 3,570
NetIncome/Net movement in funds - 6,338. 6,338 875
Consolidation adjustments: _ _
Intercomipany indomé - 111,000} {11,000} .
Intercompany expepditure - - - -
Net incame/{ekpenditure} from subisidlary - {4,662) {3,562} :
Met incame fram'subsid'i'ary - 11,330 ‘1,330, .
Mat oppenditure fram sihsidiary - {15,093} 15,592} -
Net Inkorcf texpendivere) from- ﬁubildlar" - {4,662) {3,662Z) -
2.5 Governance costs 2022 2021
E K
Legal and professional fees- 23,479 23,200°
Accountancy 3,342 -
Audit feas 2,371 2,371
29,142 26,571
3 Net incoi’ne{{eupe_nqit'ur'e}'fo; the year )
L o 2022 2021
Net Incame/{expenditure) is stated after charging/icraditing): £ £
Depreciation of tangible fixed assets 29,661 33,792
Prafit on- fair value movel menr af Investments 402,732 {#87,680)
Fees payablednthe charrty s auditor for the audit of the financial itatements 2,371 2371

‘A Trustees and key t per | remuneration‘and expenses

The trustees neither received ar waived any remuneration during the year. {2021 Enil).
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BELFAST CHARITABLE SOCIETY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

5 Tangihlé fixed assets

The Group & Charity tandarid  Eguipment  Fixtures & Total
Buildings Fittings '
Costfvaluation £ £ £ £
At 1 October 2021 296,000 859,021 954,811 2,143,832
"Additions - - - i1,851 11,851
Dlsposals - - - -
At 30 Séptember 2022 250,000 899,021 966,662 2,155,683
Pepreciation
At 1 October 2021 10,074 815,843 800,445 1,740,362
Charge for the year 5,800 #1,870 7,543 35,213,
Disposals - - - -
‘At 30 September 2022 15,874 851,713 007,088 1,775,575
.Net_'ﬁnok vaiug
At 30 Septernber 2022 274,126 47,308 58,674 380,108
Arag Seprer_r_{be_r_ 2021 375,926 65,178, 54,366 403,470

The Jandand historic buildings.at Ciifton House, which were [eased to BIH in 2000 for a paridd of 70 years, are not incltided
within the Society's findncial statemaents.

‘tand-and bulldmgs with a carrying value of £279,214 were revalued at 16 October 2017 by CERE #4] Limited, mdependent vialuers
not eonnected with the charity on the basis of market valile. The valugtion conforms-to. tntemat[n nal Valuation Standards and
‘was based on.rugent, markenransa:tl.ans enarm's Iength term- for sirnitar pmpertles

IF revaluad assets were stated on an histerical coit basis rather than a fairvakie basis, the tatal amounts included would have
been as follows:

2022 2021
£ £
Cost 600,634 600,634
‘Accumulated depraclation 231984 219,27,
Carrying valle 469,350 381,363 .
:6: Investment properties
The Group & Charity.
Falt value £
At October 2021 4,168,675
At 30 September 2022 4,168,675

Investinent properties comprise the premises of Clifton Nursing Home, 2-Hopewell Avenue, Belfast, BT13 10R; anda
ground rent portfolic of 63 separate ground rents all located ih Belfast. These praperties were subject to.an mdependent
profess:onal wvaluation at 30 September 2017, cartied aut by CBRE Ni le:ted ah a fair- value basis.. The valuatlcn was made
on an Gpen T marketva!ue basis by reference to market evitence of transaction prlces for sirnilar prcpertres

An :ndicatlve valuation exercise was carried out by Décembier 2020 on the Nursing Home and the value indleated has been

reflected in the accaunts ai30 September, 2021. The Trustees have agreed 1o commission a formal valiation every 3 years.
-The next valuation will be due.to be undertaken In the 2023 yaar to he réflected in the 22/23 accounts. .
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BELFAST CHARITABLE SOCIETY

7 _Invzstmgn_!_s

Usted investments
Unlisted Investments

Total investments

.Listed investments (The Group & Charity)

‘Market Value at beginning.of year
Additions to investments at €05t
Disposals at carrying value

Net profit on revaluation

Market Value at end of year

8 Debtors’

Trade & other debtors

Loan Clifton.House Cenire.
Amounts awed by subsidiary Undirtakings
‘Prepayments and accrued income

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

The Group
2027 2021
£ E

4000637 4,468,411

The Charity-
2022 2021
E £

4,000,637 4,468,411
100 100

4,000,637 4,468,411

4,000,737 4,468,511

Othier debtors included-£nif (2021:£ni) which Ts due greaterthan oneyear.

Creditors: amounts fatling due within one year

Tradi crediteors

Amaunts swed £ tubaitinry uRdertakinge.

Oithertax and sosial security
Sundry creditors
Accruals and deferred intome

4D Pensiorn costs

.Defined Beneflt Scheme

Lls_ted
Invastments
£
4,468,411
563,922
{628,964}
{402,732}
4,000,637
The Group The Charity
2022 2021 foz2 2021
£ £ £ £
8,667 78,082 22,205 (961
- 10,000 10,000
5,401 23,003 3,867 28,557
14,068 ‘61,168 36,072 30,601
The Group The Charity
2022, 2021 2022 2021
£ £ £ g
2,387 8,753 1,497 9,682
= 1,268 B 2,477
- 7,700 - 3,665
31,058 567 34,058 267
78,663 138,470 ‘24,907 52,476
114,108 157,758 60,662 68,574
2022 2021
£ £ ]
30,842 30,843

Contributions payabie to multi employer scheme By the Society for-the year:
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BELFAST CHARITABLE SOCIETY

NOTES TO.THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

A% Fuid recanciliation

Atlst Incoming FHesources Transfers Galns/  At3oth
_ Der-21  resources  expended (fosses} Sep-22
Restricted funds: £ £ £ £ E 3

Parant Charity; Belfast Charitable Society

Barbodr _ 1 3,082 2500 (#2500 (Lo - =
National Lottary Hefltage Fund 2 5003 BRI{0 {97,164} 8,765 - ‘4,715
Ospartment of Foreign Affairs and Trade; El {157} 4,571 {2,500 . - 1,813
Tom Howsrd Dividend 4 1,578 1,252 {1.200) - - 1,630
BCC/ BOH Rall and Register Book 5 - 4,640 {5,665) 1,035 - .
Huntir Smith, R:) - 10,000 {10,000) : - -
Subsldlzry Compariles- _ .
Chifton House Centre Limited 7 - 46250 {11,049) - - .25,201

. 37,466 157,323 (160,178} 8,748 - - 43,359

't During the periad, year & of 7 was completed fie March 2022); the final year fyear 7) grants wete allocated, and an additioril

£2500 denation mada to.the Fund. Geants ware given to-help alleviate isolation felt by older peopie and alse to enhanre the.
employability of young pecple - mostly through bursaries and training. ’

2 A pgrant was secured from the Herltage Fund to suppart the Society's work with the Nerti Belfast Heritage Gluster; using local
heritage assets to catalyst regenerstion-in one of the most disadvantaged parts of Northern leeland.

3 This funding was awardsd 1o cover the costs of delivering a package of talks throughout Novernber 2021 and February 2022.

-4- This dividend is paid out by the N] Central investment Fund for Charities and is restricted, by its jegacy Hequest from Tam

Howard, ta support activities for older people.:

5 During’ the perlod the Soc|ety agreed to manage an archive project on. behalf of the Belfast: Orange Hal {8GH). The latter sectired
funding from BCC and-the Scmew mandgéd the project and the associated spend.

-6 This was estahi(shed jn 2022 through a partnership betiveen thie Smyth family and Belfast Char[table Society. The fund.will

support projects and organisations that ave. well run and properly managed-and to address disadvantage: The fund will sperate.
foris \rears, :ncludmg 2022. I this year it enabled those with.deémentia and the;r carers ta access saclal and support services [
a health and wall-higing setting,

.7 In thia period the company received S0% of its awarded three year grant from the Covid Recovery Emptoyment andl Skills

Initiative for Haritege grant {L‘.RES]] and allocated 4 of the 18 months spend.
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BELFAST CHARITABLE SOCIETY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

. Unrestricted furds

Parent Charity; Belfast Charitable Socisty

General fu nd
investrmant Properties
Cash Investments
Défined benefit pensicn
Desigriated Frind

S\ibslgliaw Companles
Clifton House Centre Limited
ary Ann MeCracken:

12 4 is of.assets betw funds.

Fixnd assets

Cash and current investments
Othe_r.cungﬁ_’c assets and Habllities.
Creditors miore than ane.year
Pensions

13 Contingent liabilities:

14 Financial commitriienms:

Flranclal cammitients which expire;”

Withir nine year
Between two and five vears

13 Emplayces

Number of employees

The average: monthly number of employees during the-year was:

Belfast Charitable Society

Mary Ann MeCracken Foundation

clifton House Centra

Totdl average-pumberemployed.

Efnployment costs of parent entity-

'Wag_es and salaries
Social security costs’
Other pENsion costs

Atist In 2soLifes Transf Gains/  Impairment _ At30th
Octz021 resources  expended (losses] Sept 2022

£ f £ £ £ £ £
11,543,018 557248 (384,318] (10,304,025 456,258 - 1918191
- - - 4,168,675 - - 4,168,675

- - - 3,768,602 = - 3,788,602

- - - 308,000 - - 2,308,000

- - 50,000 - - * 50,000
{6,851 210,186 {245,450} - - - {46,115}

- “11;330 {15,992} b - - {8,662}
11,536,167 778,764 (609,760]- (8,745} 466,268 =, 12,362,681 .
Restricted  Unrestrietad Total’

fundis funds- _

£ £ O

- £,543,420 8,549,420

43,358 1,405,312 1,A48,671

. {100,041} {100,081}

- 2,308,000 2,508,000

43,359 12,162,631 12,206,050

Grants receivad are repayable.to the should the Sodety fail to'meet the conditions laid outin.the relevant_.i.etters of offer.
BeHast Charltable Society Kad committed td imaking the follawing grant payments to locdl charities at:30 Septemnber 2022:.

02 ‘2021

£ £

- 30,000

- 30,000

2022 2021

2 2

4 4

i3 B.

£ £

79,321 68,300

5,500 9,226

30,842 30,843

115,763 108,369

No employees recaivéd total emplayee benefits {exiliding émployars pension costs} of more than £60,000 during the

year(2021 : none).
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BELFAST CHARITABLE SOCIETY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR EMDED 30 SEPTEMBER 2022

16-Pensions

Belfast Charitable’ Society is.a member of the Northern ireland Locai Government Officers’ Superarinuation Committee
{'NILGDSC’). NILGOSC is afunded, tax approved, defined benefit pension'scheme, which provides retirement bensfits to
employées of local government and ather admitted bodies. There are tirrently 129,000+ members of the NILGOSC scheme
with around 170 employers partlclpatmg in the Scheme. The Trustees of the Scheme are responsible for ensuring that

the correct benefits are paid, that'the schemi iy appropriataly funded anid that scheme assets are appropriately invested.

‘the liabilities of the Belfast Charitable Saciety are spread-across the active, deférred and pensionar catégories with the.
majority of the flability lying with non active members. The weighted average duration of the Scheme's liabilities.is 14.5 years

Individual member contribition tates depend ori thelr safaries and the levél of benefits that: they have chiosenito blld up.
The.scheme actuary has estimated that Belfast Charitable Socety empluyaes will contribute on average 7.1% of'their salaries.
Tha amployer f pays the baiance of the cait as determined by regular actuarial valuaticns. ‘The Trustees are required to use
prudent assumptions to vaiue the liabilities and costs of the scheme whereas the accauntlng assumptions must be best
estimates. From April 2015 accrual inthe Scheme has been based on a-member's average earnings, ‘what is’ known as a 'CARE'
‘scheme. Prior to this, accrual was based 6h'a member's final-satary. Pansion increases are determined hy direct reference
to CPI.

‘The contributions: payabie by each Employer differs as it allows. for each a'mpiayer 's-particular mémbérship' profile ang
“funding deficit, Belfast Charllahle Suctety contributes at & rate of 25,29 per annum in respect of ongoing ac:ruai anda
recmrew plan.is place.in respect of their funding.deficit. This is.antop of employes’ cuntnbutlons We expect: empicver
“roritributions to be.approximately£54,000 in the year ending 3@ September 2022,

The NILGDSC fiind faces.a nurmiber of key risks whith could affect its fundlng position, The majar risks are:
« funding Fisk;
= employer risk;
« inflation risk;
= longevity risk;
« imvestment risk;
= options for members {or other parties) — the risk that members exercise options resulting i in unanticjpated
extra-costs. _ )
The Committee and Trustees will be aware of these risks and will manage thern through _a_pprcpfiate investment.and
funding strategies i

_Aformal actuariat valuation was carried out as 4t 31 March 2019. The resuits‘'of that. \raluatlcn have begn projected to
30 Septernber 2022, making allowance for additional accrual and benefits. pald using the assumptionsset aut beiow.
“The figures intha following disclosure were measured using the Projected Unlt Method.

The amounts recognised inthe, Ba:lanoe Sheetis as._fbllows:

2022 2021
£000 £000
Defined benaftt obligation {;_;_,-3'13} {6,865)
Fair value of plan assets _ 7126 8,269

Nat defined benefic asset 2,308 1,403

‘The amount recognlséd in the statemént of findncial actlvitles are:
The current and.past service costs, settiements and curtzilments, together with the net interest expanse for the yearare
mcluded im the statement of financial actlwttes Remeasurements of the nat defined benefit fiability are included in. other

_cnmprehenswe_lncome
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BELFAST CHARITABLE SOCIETY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {continued)

FOR THE YEAR ENDED 30 SEPTEMBER 2022
15 Pensions {continued)
Service cost:
Current service cost (net of employee contributicns)
Employer-centributions
Net intarest (credit)/expense
Charge to be recognised in statement of statement of financial activities
Remeasurement of the net Hability:
Return on scheme assets (ekcluding aniount included-in nét interest expense)

-Actuarial losses/(gains)

Charge/{credit) recorded in other comprehensiveincome

Total defined benefit cost/{cradit)

17 Related Party Transactions’

During the yaar net expenses of £4,662 {2021: £82) were paid to Mary Ann McCraken foundaticn, a

2022 2021
£'000 £'000
a6 47
(52) {52}
{30) (6
{36} (11)
1,039 {787)
{1,908) {256)
{869) _(1,043)
(905) {1,054}

‘cempany limited by, guarantee The balance due from Mary Ann MeCracken atthe balance sheet date was

£4,662 {2021 £82}.and is included in Mary AnRn McCracken debtors.

During the year net expenses of £4 063 (2{}21 net expenses £12,264) was recgived by the Charity from
Clifton House Céntre Limited, a 100%. subsidiary of the Charity. The balance due to Clifton House Centre

Lirited at the balance sheet. date was- £4, 063 (2021 £2 A77) and s included in creditors.
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