
MusicFirst NI Annual Report 2023 

Account Balance 01/04/2023 - £3303.44

PayPal Balance 01/04/2023 - £887.21

Petty Cash 01/04/2023 - £396.10

Total – 01/04/2023 - £4586.75

Treasurer’s Summary: 

On behalf of MusicFirst NI, I, Garvin Clements have completed the annual accounts to be presented

at the 2023 AGM. In the tax year 2022/23, MusicFirst recorded an overall loss of £633.30. 

While expenses in daily activities rose by £1603.67, and the board have evaluated the £126 spent on

Face Painting, the £400 spent on a promotional video, and the £150 spent on Independent Financial 

Examination. It would be prudent to limit these expenses in the coming year. Without these three 

activities alone, MFNI would have made a profit.

Expenses were not offset by tutor’s commission fees in the way we would have hoped. They fell 

from £6807.62 to £5962.67. However, our events proved successful, bringing in £1030.00.

The issue that dominated discussion this year was the handling of a legal challenge by a tutor in 

breach of contract. This former tutor threatened legal action against MFNI over an alleged £135 

credit, seemingly with the backing of Musician’s Union. The distress this caused our volunteer team

far exceeded the monetary value of the case, and was exceedingly time consuming. One result of 

this was that some of our highest paying tutors took more time off than in previous years, due to 

stress. While the tutor who left accounted for less than 10% of the gross income, the knock-on 

effect to moral and finances was significant.

Opportunities for outside funding were limited in 2022/23, and when reintroduced, often only 

available for organisations already receiving support. MFNI often falls between a few stools, due to 

our income being under £10000 per annum. However, as I write, I am exploring alternative means 

of funding, and in the coming weeks I will present a few options to the committee, such as The 

Halifax Foundation NI, The Foyle Foundation, and The Ireland Funds. With our overheads 

remaining relatively low, even a modest contribution could be significant.

Conversations need to happen to determine what can be considered a non-essential expense, and 

how we can make the best possible contribution to our community while lessoning the strain on 

tutors and volunteers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 


